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Directors’ report

The directors present their report and financial statements for the year ended 31 March 2013

Principal activities and business review

The Company has established world class target 1dentification and validation capabilities based on phenotyping
approaches to mouse gene knock out technology, 1n vitro assays and in vivo pharmacology along with key medicinal
chemistry skills The Company focuses on the wWentfication of novel, small molecule tractable targets with defined
therapeutic utiity with key gene families such as G-proten coupled receptors (GPCRs), 1on channels,
transportersand proteases The Company has developed a drug discovery pipeline comprising targets and late stage
pre-clinical projects in key areas of unmet medical need in pain, CNS disorders such as schizophrenia and
Alzheimer’s disease, and metabolic diseases such as diabetes, hyperlipdemias and obesity

The Company operates by way of a contract research agreement with Takeda Pharmaceutical Company Limited, the
ultimate parent company, incorporated in Japan and listed on the Tokyo Stock Exchange

The results for the year show a profit before taxation of £2 3m (2072 £2 8m) and turnover of £30m (20/2 £32m)
The directors do not recommend the payment of a dividend (2012 £nil)

Research and development

During the year the Company spent £n1l {20/2 £ml) on research and development as all expenditure 1s classified as
cost of sales under the contract research agreement

Principal risks and uncertainties

The management of the business and execution of the Company’s strategy are subject to a number of nsks The key
business risks are set out below The Board takes an active role in monitoring and mitigating these risks

Fiancing

The Company 15 rehant on the continued financial support of its ultimate parent company Takeda Pharmaceutical
Company Limited

Early stage research

Early stage research and pre-climical drug development s inherently nsky with a significant proportion of
programmes hkely to fail The Company mutigates this nisk by having a wade portfolio of early stage drug targets in
several different therapeutic areas

Employees

The Company’s performance depends largely on its staff The resignation of key individuals and the mability to
recruit people with the nght experience and skills could adversely impact the Company’s progress The Company
ofters a dynamic and fast paced working environment, where creative thinking 1s encouraged and results rewarded
with competitive remuneration packages Comprehensive training 1s provided to ali staff and further study 1s
encouraged
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Directors’ report (continued)

Disclosure of information to auditors

The directors who held office at the date of approval of this directors’ report confirm that, as far as they are each
aware, there 15 no relevant audit information of which the company’s auditors are unaware, and each director has
taken all steps that they ought to have taken as directors to make themselves aware of any relevant audit information
and to establish that the company’s auditors are aware of that information

Key performance indicators (KPls)

As a wholly owned subsidiary of Takeda Pharmaceutical Company Limited the Cempany 1s focussed on developing
intellectual property for the benefit of the group and as such does not focus on financial KPI's

A key factor in achieving this 1s employee retention The Company values 1ts employees and offers career
opportunities for enthusiastic scientists with skills in areas of drug discovery ranging from genomics to medicinal
chenustry and pre-clhinical studies All staff are properly trained and further study 1s encouraged

Dhrectors

The directors who served during the year are as follows
Dr Mark Carlton

Dr lan Gray

Dr Tetsuyuki Maruyama

Auditors

Pursuant to Section 487 of the Companies Act 2006, the auditors will be deemed to be reappointed and KPMG LLP
will therefore continue in office

By order of the board

7. SJ«JW

James Sutchffe
Company Secretary

Date ’\) JInE 2_0\}
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Statement of directors’ responsibilities in respect of the Directors’ Report and the
financial statements

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law they have
elected to prepare the financial statements in accordance with UK Accounting Standards and applicable law (UK
Generally Accepted Accounting Practice)

Under company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fawr view of the state of affairs of the company and of the profit or loss of the company for that period In
preparing these financial statements, the directors are required to

» select suitable accounting policies and then apply them consistently,
» make judgments and estimates that are reasonable and prudent,

» state whether apphcable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

= prepare the financial statements on the going concern basis unless 1t 15 mappropriate to presume that the company
will continue 1n business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006 They have general
responsibility for taking such steps as are reasonably open to them to safeguard the assets of the company and to
prevent and detect fraud and other irreguiarities




KPMG LLP

Botanic House
100 Hill Road
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Independent auditor’s report to the members of Takeda Cambridge Limited

We have audited the financial statements of Takeda Cambnidge Limuted for the year ended 31 March 2013 set out on pages 5 to
17 The financial reporting framework that has been applied in their preparation 1s apphcable law and UK Accounting Standards
{UK Generally Accepted Accounting Practice)

This report 1s made solely to the company's members, as a body, 1n accordance with Chapter 3 of Part 16 of the Compantes Act
2006 Our audit work has been undertaken so that we might state to the company's members those matters we are required to
state to them 1n an auditor’s report and for no other purpose To the fullest extent permmitted by law, we do not accept or assume
responsibility to anyone other than the company and the company's members, as a body, for our audit work, for this report, or for
the opinions we have formed

Respective responsibilities of directors and auditors

As explained more fully in the Directors' Responsibilities Statement set out on page 3, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view Our responsibihity 1s to audit,
and express an optnion on, the financial statements 1n accordance with applicable law and International Standards on Auditing
{UK and Ireland) Those standards require us to comply with the Auditing Practices Board's {APB's) Ethical Standards for
Auditors

Scope of the audit of the financial statements

A descniption of the scope of an audit of financial statements 15 provided on the APB's website at
www frc org uk/auditscopeukprivate
QOpinion on financial statements

In our opinion the financial statements

« give a true and fair view of the state of the company's affairs as at 31 March 2013 and of its profit for the year then ended,
* have been properly prepared in accordance with UK Generally Accepted Accounting Practice, and

* have been prepared n accordance with the requirements of the Companies Act 2006

Optnion on other matter prescribed by the Compantes Act 2006

In our opimion the information given in the Directors' Report for the financial year for which the financial statements are prepared
15 consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compantes Act 2006 requires us to report to you 1f, 1n
our opinion

* adequate accounting records have not been kept, or returns adequate for cur audit have not been received from branches not
visited by us, or

» the financial statements are not 1n agreement with the accounting records and returns, or
» certain disclosures of directors' remuneration specified by law are not made, or

* we have not received all the information and explanations we require for our audit

Mo

Stephen Muncey (Senior Statutory Auditoer)

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

KPMG LLP

Botamc House

100 Hilis Road

Cambndge

CB2 1AR

Date A JTwra 28V
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Profit and loss account
for the year ended 31 March 2013

Note Year ended Year ended

31 March 31 March

2013 2012

£000 £000

Turnover 2 30,191 31,923
Cost of sales (28,046) (29,355)
Gross profit 2,145 2,568
Net operating expenses 3 - -
Operating profit 2,145 2,568
Interest recervable and similar income 4 197 197
Profit on ordinary activities before taxation 5 2,342 2,765
Tax on profit on ordinary activities 8 331 310
Profit for the financial year 2,673 3,075

There 1s no difference between the profit on ordinary activities before tax and the retained profit for the year stated
above, and their historical cost equivalents

Other than the profit for the year there are no other recognised gains or losses

All results for the year relate to continuing activities

The notes on pages 7 to 17 form part of these financial statements




Balance sheet
as at 31 March 2013

Fixed assets
Intangible assets
Tangible assets
[nvestments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current habilities

Creditors amounts falling due after
more than one year
Provision for liabihities and charges

Net assets

Capital and reserves
Called up share capital
Share premium account
Capital redemption reserve
Profit and loss account

Shareholders’ funds

The notes on pages 7 to 17 form part of these financial statements

These financial statements were approved by the board of directors on

behalf by

Mark Carlton
Director

Company Registration No 3585995

Note
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31 March 31 March

2013 2012

£000 £000 £000 £000

2,392 3,970

1,019 1,019

3411 4,989
25,927 26,278
8,732 4,732
34,659 31,010
(4,837) (4,985)

29,822 26,025

33,233 31,014

(1,002) (1,078)

(331) (709)

31,900 29,227

2,939 2,939

34,199 34,199

4 4

(5,.242) (7,915)

31,900 29,227

3 “)'upE ZQB and were signed on Its
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Notes

{fornung part of the financial statements)

1 Accounting pohicies

The financial statements have been prepared in accordance with the Companies Act 2006 and applicable accounting
standards in the Umited Kingdom A summary of the more important accounting policies, which have been
reviewed by the board of directors m accordance with Financial Reporting Standard (“FRS”) 18, ‘Accounting
Policies’, and have been apphed consistently, 1s set out below

Basis of preparation

The financial statements have been prepared in accordance with apphcable accounting standards and under the
histortcal cost accounting rules

Under Financial Reporting Standard 1 the Company 1s exempt from the requirement to prepare a cash flow
statement on the grounds that a parent undertaking includes the Company 1n its own published consolidated
financial statements

The Company 15 exempt by virtue of s400 of the Companies Act 2006 from the requirements to prepare group
financial statements due to being included in the parent undertaking’s consolhidated financial statements

As the Company 15 a wholly owned subsidiary of Takeda Europe Holdings BV, it has taken advantage of the
exemption contained in FRS 8 and has therefore not disclosed transactions or balances with entities which form part
of the group (or investees of the Company quahifying as related parties) The consohdated financial statements of
Takeda Europe Holdings BV, within which this Company 1s included, can be obtained from the address given
note 21

Going concern

The directors have considered the future projected cash flows and financial position along with the Company's
current hquidity i forming their opmnion on the going concern basis The directors have a reasonable expectation
that the company has adequate resources to continue n operational existence for the foreseeable future Thus they
continue to adopt the gomg concern basis of accounting in preparing the annual financial statements

Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation Depreciation 1s provided so as to wnie off the
cost of tangible fixed assets on a straight hne basis over their estimated useful Lives at the following rates

Computer equipment 3 years
Laboratory equipment 3 years
Fixtures and fittings 5 years
Leasehold Improvements Remaining life of lease

Intangible assets — intellectual property

Intellectual property rights purchased by the Company are included at cost and amortised on a straight line basis
over their estimated useful economic life of three years Provision 1s made for any impairment




Takeda Cambnidge Limuted

Company Registration No 3585995
Dhrectors’ report and financial statements
31 March 2013

Notes (continued)

1 Accounting policies (continued)
Investments

The Company’s investments in its subsidiary undertakings are stated at the nominal value of shares 1ssued plus the
value of any other consideration and the expenses of acquisition

Revenue recognition

Turnover consists of income received arising n the normal course of business frorm a contract research agreement
Turnover 1s stated net of VAT and other saies related taxes and ss recognised as the relevant rechargeable expenses
are ncurred

Deferred taxation

Provision 1s made for deferred taxation, in accordance with FRS 19, ‘Deferred Tax’ on all matenal timing
differences Defetred tax assets are recognised to the extent that they are regarded as recoverable Deferred tax
assets and Liabilities are not discounted

Pension costs

The Company operates a company personal pension plan The amount charged to the profit and loss account in
respect of pension costs 1s the contributions payable n the year The difference between contributions payable and
contributions actualty paid are shown as a prepayment or an accrual in the balance sheet

Leases

Rentals under operating leases are charged to the profit and loss account on a straight line basis over the lease term,
even 1f the payments are not made on such a basis

Research and development

Research and development expenditure 1s written off as incurred

Foreign currency

Transactions n foreign currencies are recorded at the rate of exchange at the date of transaction Monetary assets
and liabilities denommated in foreign currencies at the balance sheet date are reported at the rates of exchange
prevailing at that date Any gam or loss anising from a change in exchange rates subsequent to the date of the
transaction 1s included as an exchange gain or loss n the profit and loss account
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Notes (continued)

2 Analysis of turnover
Year ended Year ended
31 March 2013 31 March 2012
£000 £000
Tumover by destination
Japan 30,191 31,923

3 Net operating expenses

All operating expenses are classified as cost of sales under the contract research agreement

4 Interest recervable and similar income
Year ended Year ended
31 March 2013 31 March 2012
£000 £000
Bank interest receivable 64 32
Interest on short term loan receivable from Parent undertaking 133 165
197 197
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5 Profit on ordinary activities before taxation
Operating profit 1s stated after charging
Year ended Year ended
31 March 2013 31 March 2012
£000 £000
Depreciation of tangible fixed assets
- owned assets 1,922 2,654
Loss on disposal of tangible fixed assets 4 27
Operating lease rentals
- fand and buitdings 1,525 1,524
Losses on foreign exchange transactions 157 3
Auditors’ remuneration
- fees payable to the Company’s auditor for the audit of the Company’s annual accounts 26 25
- fees payable to the Company’s auditor in respect of other services related to taxation 8 8

6 Employee information

In the year ended 31 March 2013 the average monthly number of employees (including executive directors) was as

shown below

Research
Admntstration

The aggregate remuneration of the above persons comprised

Wages and salaries
Social security costs
Pension costs

Year ended Year ended
31 March 2013 31 March 2012
Number Number
98 95
9 9
107 104
Year ended Year ended
31 March 2013 31 March 2012
£000 £000
5,200 4,720
556 499
436 408
6,192 5,627

10




Notes (continued)

7 Director’s remuneration

The total amounts for directors’ remuneration were as follows

Aggregate emoluments
Contributions to defined contnibution penston scheme

Takeda Cambnidge Limited
Company Registration No 3585995
Directors’ report and financial statements

Year ended
31 March 2013
£000

208
111

9

31 March 2013

Year ended
31 March 2012
£000

193
49

242

At 31 March 2012 two directors of the Company are remunerated by another Group company (2072 two} At 31
March 2013 one director was a member of the Company’s personal pension plan (2072 one)

The above amounts also represent the remuneration for the highest paid director
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8 Tax on profit on ordinary actvities
Analysis of credit in year
Year ended Year ended
31 March 2013 31 March 2012
£000 £000
Current tax
UK corporation tax 47 51
Adjusiment 1n respect of prior years - 61
Total current tax 47 112
Deferred tax
Ongination/reversal of iming differences (note 15) (378) {422)
Tax crecht on profit on ordinary activities (331) 310}

Factors affecting the tax charge for the year

The tax charge for the year 15 lower (2012 lower) than the standard rate of corporation tax in the UK of 24% (2072
26%) The differences are explained as follows

Year ended Year ended

31 March 2013 31 March 2012

£000 £000

Profit on ordinary activities before taxaton 2,342 2,765
Current tax at 24% (2012 26%) 562 719

Effects of

Expenses adjusted for tax purposes 8 9
Dufference between capital allowances and depreciation 343 311!
Other short term timing differences 14 (20)
Allowances for research and development expenditure (612) (657)
Tax losses utilised (268) (304)
Adjustments to tax provision 1n respect of prior years - 60
Total current tax charge 47 112

Factors that may affect future tax charges

A reduction in the UK corporation tax rate from 26% to 25% (effective from 1 Apnl 2012) was substantively
enacted on 5 July 2011, and further reductions to 24% (effective from 1 April 2012) and 23% (effective from |
April 2013) were substantively enacted on 26 March 2012 and 3 July 2012 respectively This will reduce the
company's future current tax charge accordingly The deferred tax hability at 31 March 2013 has been calculated
based on the rate of 23% substantively enacted at the balance sheet date

The March 2013 Budget announced that the rate will further reduce to 20% by 2015 in addition to the planned
reduction to 21% by 2014 previously announced in the December 2012 Autumn Statement |t has not yet been
possible to quantify the full anticipated effect of the announced further 3% rate reduction, although this will further
reduce the company’s future current tax charge and reduce the company's deferred tax hability accordingly




Notes (continued)

9 Intangible fixed assets

Cost

At 1 Apnil 2012 and 31 March 2013

Amortisation

At 1 April 2012 and 31 March 2013

Net book value
At 31 March 2013

At 31 March 2012

10 Tangible fixed assets

Cost
At 1 Apnil 2012

Additons
Disposals

At 31 March 2013

Deprecration

At 1 Apnl 2012
Charge n year
Disposals

At 31 March 2013

Net book value
At 31 March 2013

At 1 Apnl 2012

Computer
equipment

£000
331

91
e))

421

158
98
n

255

166

173

Laboratory Fixtures and
equipment fittings
£000 £400
10,024 264
251 7

217
10,058 271
7,683 143
1,400 6l
(213) -
8,870 204
1,188 67
2,341 121

Takeda Cambridge Limited

Company Registration No 3585995
Directors’ report and financial statements

Leasehold
improvement

£000

2,394

2,394

1,059
364

1,423

971

1,335

31 March 2013

Intellectual
property
£000

608

608

]

Total
£000

13,013

349
(218)

13,144

9,043
1,922
(214)

10,752

13
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11 Fixed asset investments

Takeda Cambridge Limited
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£000
Shares in substdiary undertakings at cost
At 1 April 2012 and 31 March 2013 1,619
At 31 March 2013 the Company held the following investments in subsidiaries
Name of undertaking Country of Principal activity Proportion & type
incorporation of voting rights
held
Takeda Singapore PTE Limited Singapore Research and development into the  100% Ordinary

discovery and validation of novel
human drug targets

Paradigm Therapeutics Liunited United Kingdom Non-trading

12 Debtors

Amounts due from group undertakings

Short term loan receivable from Parent undertaking
Other debtors

Prepayments and accrued income

13 Creditors: amounts falling due within one year

Trade creditors

Amounts due to group undertakings
Corporatton tax payable

Taxation and social security

Other creditors

Accruals and deferred income

100% Ordinary

31 March 2013 31 March 2012

£000 £000
5,291 6,096
18,827 18,689
391 357
1,418 1,136
15,927 26,278

31 March 2013 31 March 2012

£000 £000
981 1,044
2,670 2,247
8 3
135 127
63 60
980 1,456
4,837 4,985

ES e

14
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Notes (continued)

14 Creditors: amounts falling due after more than one year

31 March 2013 31 March 2012

£000 £000
Other creditors - 76
Amounts due to subsidiary undertakings 1,002 1,002
1,002 1,078
15 Provision for habilities and charges
Deferred taxation
£000
At1 April 2012 709
Credit to the profit and loss account for the year (378)
At 31 March 2013 33
The elements of deferred taxation are as follows
Amount Amount Amount Amount
provided unprovided provided unprovided
31 March 2013 31 March 2003 31 March 2012 31 March 2012
£000 £000 £000 £000
Excess of capital allowances over depreciation (331) - {709) -
Losses cartied forward - 3,082 - 3,397
33 3,082 (709) 3,397

The deferred tax hability at 31 March 2013 has been calculated based on the rate of 23% substantively enacted at the
balance sheet date and has resulted 1n a reduction of the recognised deferred tax liability in the current year of £14k
and a reduction i the unrecognised deferred tax asset of £134k

At 31 March 2013, losses that have been carried forward amount to £13 4m (2012 £14 2m), subject to agreement

with HMRC

15
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Notes (continued)

16 Called up share capital

31 March 2613 31 March 2012

£000 £000

Allotted, called up and fully paid
1,322,500 ordinary shares of 10p each 132 132
12,231,133 ‘B’ ordinary shares of 10p cach 1,223 1,223
3,133,472 ‘C’ ordinary shares of 10p each 313 313
2,702,702 ‘D’ ordinary shares of 10p each 271 271
10,000,000 *E’ ordmary shares of 10p 1,000 1,000
2,939 2,939

The ordinary shares, ‘B’ ordinary shares, ‘C’ ordinary shares, ‘D’ Ordinary shares and ‘E’ ordnary shares rank par
passu with respect to the rights to receive dividends and voting rights The ‘B’ ordinary shares, ‘C’ ordinary shares
‘D’ Ordmary shares and ‘E” Ordinary shares may, at the option of the holders of these shares, be converted at any
time nte ordinary shares on a one-for-one basis

17 Reserves

Capatal
Share premium redemption Profit and loss
account reserve Account
£000 £000 £000
At April 2012 34,199 4 (7,915)
Profit for the financal year - - 2,673
At 31 March 2013 34,199 4 (5,242)

18 Reconciliation of movements in shareholders’ funds

Year ended Year ended
31 March 2013 31 March 2012
£000 £000
Profit for the financial year 2,673 3,075
Net increase 1n shareholders’ funds 2,673 3,075
Opening shareholders’ funds 29,227 26,152
Closing shareholders’ funds 31,900 29,227
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Notes (continued)

19 Financial commitments

At 31 March 2013 the Company had annual commitments under non-cancellable operaiing leases for land and
buildings as follows
31 March 2013 31 March 2012

£000 £000
Expiring within one year - -
Expiring between two and five years 1,525 1,525
After five years - -
1,525 1,525

20 Pension costs

The Company operates a company personal pension plan During the year contnbutions of £436k (2012 £408k)
were made and at the balance sheet date contributions of £63k (20712 £60%) were outstanding

21 Ultimate parent company and parent undertaking of larger group of which the company 1s a member

The Company 1s a subsidiary undertaking of Takeda Pharmaceutical Company Limited which 1s the ultimate parent
company, incorporated 1n Japan The immediate parent undertaking 1s Takeda Eurepe Holdings BV, incorporated in
the Netherlands

The largest group in which the results of the Company are consolidated s that headed by Takeda Pharmaceutical
Company Limited The smallest group in which they are consolidated 1s that headed by Takeda Europe Holdings
BV, incorporated m the Netherlands The consolidated financial statements of Takeda Europe Holdings BV can be
obtained from WTC Amsterdam A-12, Strawinskylaan 1217, 1077 XX Amsterdam, Netherlands

17



