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MISSION STATEMENT

Fasttrax, in partnership with the UK MoD, is dedicated to providing the Heavy

Equipment Transporter capability effectively and safely.
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EASTIRAX LIMITED

STRATEGIC REPORT
BUSINESS REVIEW

The company continues to perform well and in line with the Business Plan, Performance is measured by
monthly Key Performance Indicators (IKKPIs) across a range of service measurables. For 2018 and the project
to date, Fasttrax has again exceeded all service targets.

The business has reached maturity in terms of development of the main contract deliverables. However, the
company has regencrated several vehicles which have returned from Operational service.

Financial performance in terms of cash flow was better than planned and the outook is to continue
cxceeding the plan. Repayments of the Bonds were made in line with the Agreements. Costs are in line or
below model, especially Insurance where upside is shared with the Authority. Reported profits were better
than planned for the year.

During 2018, Fasttrax generated £22.6m of contract revenues against a plan of £16.4m. The addiGonal
revenue, is due to repairs of operational cquipment and support to US Forces in Europe.

Cash balances of £15.9m are better than modelled (£6.5m) due to working capital management, interest
camed and Insurance cost savings and after a Dividend payment of £1.2m in previous years. Furthermore,
the cxpenditure modclled in 2005 of £2.7m from the Change in Law Rescrve has been avoided. The cash
reserve accounts are fully funded. Debt Service Cover Ratios are within the prescribed limics.

RISKS AND UNCERTAINTIES

The business reviews risks on a regular basis and identifies mitigadons. Due to the nature of the project and
sub contract structure, risks continue to be managed effectively. Other than Insurance costs and Interest
Rates, risks arc gencrally flowed to sub-contractors. The Board of Directors receives quarterly confirmation
from the Senior Management Team of the status of the Joint Risk Register which is shared and reviewed with
the Client,

Inflation is mitigated by matching revenue and cost escalation applicable to contractual rates which are fixed
for the contract duration. Thetc is no exposure to risk of changes to infladon.

The Company has a comprehensive Health and Safety strategy, measured by Zero Harm Statistics. Zero
Harm is a statcgy managed by the principal opcrating company to reduce incidents to nil by 2021. In May
2018, the Project was awarded a 10th consecutive ROSPA Gold Medal, which is a President’s Award.



STRATEGIC REPORT (Cont’d)
PERFORMANCE

The period under revicw, 2018, is the 17th year of the project.

After scventeen years of trading, net revenuces from operations after charging operating costs (before debt
service and construction costs) were £24.6m above the financial close model of £120m, based on gross fee
revenues of £289m compared to £228m modelled.

Kcy Performance Indicators (KPIs)

Performance is monitored by contractual KPIs. These include:-

Executon of the Tasking Service
Vehicle Reliabilicy

Staff Turnover

Training Service Delivery
Management and Information Scrvices
General Contract Performance

During the year under review, the Company exceeded all KPIs, consistent with the contract to date.

BY ORDER OF THE BOARD

Registered Office
Hill Park Court
Springfield Drive
Leatherhead
Surrey
KT22 7NL

R Card

Director

Dated: 11 July 2019



FASTTRAX LIMITED

DIRE ' REPORT

The directors prescnt their report on the affairs of the company together with the financial statements and
auditor’s report for the year ended 31 December 2018.

PRINCIPAL ACTIVITY

The company's principal activity is the provision of a Heavy Equipment Transporter, (HET) Service to the
Ministry of Defence (MoD).

BUSINESS REVIEW

The business review can now be found in the Strategic Report on Page 3.

RESULTS AND DIVIDENDS

The trading results for the year and the company’s financial positon at the end of the year are shown in the
attached financial statements,

The directors have not recommended a dividend payment to the sharcholders for the results of the 2017
year no dividend was paid during the 2018 year, in connection with the results for the 2016 year.

The profit after taxation for the financial year amounted to £3,835,000 (2017 — profit £3,335,000), which is
to be transferred to rescrves.

The audited financial statements for the year ended 31 December 2018 are set out on pages 10 to 23,

There arc no known future cvents of a material nature likely to impact performance. Some regencration of
vehicles is expected in the next year after which trading levels will be in line with original models.

DIRECTORS

The directors of the company during the year were:

L Henry
R Cacd

J Cavill
P Ashbrook Resigned - 29 June 2018
P Sheldrake Appointed - 2 July 2018

FINANCIAL INSTRUMENTS

The company docs not undcrtake financial instrument transactions which arc speculative or unrclated to the
company's trading activities. The company’s funding has been arranged using the principles of project
finance with the terms of the financial instruments, and the resulting profile of the debt service costs,
tailored to match the cxpected revenues arising from the contract with the MoD. The company's exposurc
to the price risk of financial instruments is therefore minimal.

The company docs not use hedge accounting. The directors do not consider any other risks attaching to the
use of financial instruments to be material to an assessment of its financial position or profit.



FASTTRAX LIMITED

DIRECTORS' REPORT (Cont’d)

POLITICAL CONTRIBUTIONS
There were no political contributions made during the year (2017 - {Nil).
PROVISION OF INFORMATION TO THE AUDITOR

As far as each of the Directors is aware, at the time this report was approved:

e ‘There is no relevant available information of which the auditor is unaware; and

e They have taken all steps that ought to have been taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The auditor, BDO LLP UK, Statutory Audit Firm, and have indicated their willingness to continue in office and a
resolution to reappoint BDO LLP UK will be proposed at the next annual general meeting,

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors are responsible for preparing the strategic report, directors' report and the financial statements
in accordance with applicable law and regulatons.

Company law requires the directors to prepate financial statements for each financial year. Under that law
the directors have elected to prepare the financial statements, which comprise the balance sheet, the income
statement and statement of comprehensive income, the statement of cash flows, the statement of changes in
cquity and the related notes, in accordance with United Kingdom Generally Accepted Accounting Practice
(United Kingdom Accounting Standards and applicable law). Under company law the directors must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of the profit or loss of the company for that period. In preparing these financial
statements the directors are required to:

sclect suitable accounting policics and then apply them consistently;
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

e prepare the financial statements on the going concem basis unless it is inappropriate to presume that
the company will condnue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and cnablc them to cnsure that the financial statcments comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularides.

BY ORDER OF THE BOARD
Card

Director

Dated: 11 July 2019



A LIMI

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF FASTTRAX LIMITED

Opinion

We have audited the financial statements of Fasttrax Limited for the year ended 31 December 2018
which comprise the Income Statement and Statement of Comprehensive Income, the Balance Sheet, the
Statement of Changes in Equity, the Statement of Cash Flows and the related notes, including a summary
of significant accounting policies. The financial reporing framework that has been applied in their
prepacation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ircland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e pgive a true and fair view of the state of the company’s affairs as at 31 December 2018 and of its
profit for the ycar then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; '

e have been prepared in accordance with the requirements of the Companics Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilides under thosc standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We arc independent of the
company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other cthical
responsibilides in accordance with these requitements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

¢ the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is not approprate; or

o thc directors have not disclosed in the financial statements any identificd material unceruintes
that may cast significant doubt about the company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issuc.

Other information

The other information comprises the informaton included in the annual report, other than the financial
statements and our auditor’s report thereon. The ditectors are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the cxtent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.



E LIMI

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF FASTTRAX LIMITED
(Cont’d)

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statemcnts or our knowledge obtained in the audit or otherwise appears to be materally
misstated. If we identify such material inconsistencies or apparent material misstatements, we are required
to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is 2 material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the strategic report and the dircctors’ report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identificd matcrial misstatements in the strategic report or the directors’
report.

We have nothing to report in respect of the following matters in reladon to which the Companies Act
2006 requires us to report to you if, in our opinion:

e adcquatc accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements arc not in agreement with the accounting records and retums; or
certain disclosures of directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As cxplained more fully in the directors’ responsibilities statement set out on page 6, the directors are
responsible for the preparation of the financial statements and for being sadsfied that they give a true and
fair view, and for such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free from material misstaternent, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to liquidate the company or to cease
operations, or have no realistic alternative but to do so.



FASTTRAX LIMITED

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF FASTTRAX LIMITED
(Cont’d)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
frec from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
_includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financtal Reporting Council’s website at: www.frc.otg.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the company and the company’s members as a body, for our audit work, for this report, or for
the opinions we have formed.

oo LLf

Jack Draycott
For and on behalf of BDO LLP, statutory auditor
London, UK

BDO LLP is a limited liability partnership registered in England and Wales (with registeted number
0C305127).

Date: 11 July 2019
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Notes Yearto Year to
31/12/18 31/12/17
£000 £000
Turnover 1 ' 22,639 24,166
Cost of sales (15,230) (16,874)
GROSS PROFIT 7,409 7,292
Administrative expenses (nct) (530) (521)
OPERATING PROFIT 3 6,879 6,771
Interest received 2 66 21
Interest paid 2 (2,330) (2,752)
PROFIT ON ORDINARY ACTIVITIES 4615 4.040
BEFORE TAXATION : :
Tax on profit on ordinary activitics 4 (780) (705)
PROFIT FOR THE FINANCIAL YEAR AFTER
TAXATION 3,835 3,335
Other comprehensive income for the year - -
TOTAL COMPREHENSIVE INCOME FOR 3,835 3335

THE YEAR

The accompanying notes are an integral part of these financial statements.

All amounts rclate to continuing activites



COMPANY NUMBER 3565430

BALANCE SHEET

AT31D MBER 2

Notes 31/12/18 31/12/17

£000 £000
FIXED ASSETS
Tangible assets > 21,553 25471

21,553 25,471
CURRENT ASSETS
Debtors - falling duc within one year 50 2,529 4,779
Debtors - falling due after one year 6 133 162
Cash at bank and in hand 7 15,948 14,300

18,610 19,241
:ir:fitors — amounts falling due within one 8(i) (10,729) (11,274)
NET CURRENT ASSETS 7,881 7,967
T TLSETS LESS CURRENT 29,434 33,438
f;:rditors ~ amounts falling duc after onc 8(i) (15,509) (23,124)
Provisions - deferred taxation 4 (1,269) (1,493)
NET ASSETS 12,656 8,821
CAPITAL AND RESERVES
Called-up share capital - equity n 1,000 1,000
Retained Earnings 11,656 7,821
EQUITY SHAREHOLDER FUNDS 12,656 8,821

The accompanying notes are an integral part of these financial statements.

The financial statements were approved and authorized by the Board and were signed on it’s behalf
on

Date: 11 Jul 19

Signed: R Card - Director

11



FASTTRAX LIMITED

STATEME EFC ITY
1D 1
Share Retained .
. . Total Equi

Capital Earnings £300[,§

£000’s £000’s
1 January 2017 1,000 4,486 5,486
Comprehensive income for the year
Profit for the year - 3,335 3,335
Total comprehensive Income - 3,335 3,335
Contributions by and distributions to owners
Dividend paid - - -
Total contributions by and distributions to owners - - -
31 December 2017 1,000 7,821 8,821
1January 2018 1,000 7,821 8,821
Comprehensive income for the year
Profit for the year - 3,835 3,835
Total comprehensive Income - 3,835 3,835
Contributions by and distributions to owners
Dividcnd paid - . -
Total contributions by and distributions to owners - - -
31 December 2018 1,000 11,656 12,656

The accompanying notcs arc an integral part of thesc financial statcments.



STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2018

Notes
Year to Year to
31/12/18 31/12/17
£000’s £000's
Cash flows from operating activites
Opcradag profic 6,879 6,771
Decrease/ (increase) in debtors 2,249 (2,334
(Decrease) /increase in creditors (539) 92
Depreciation 3,918 3918
Amortisation of other debtor balance 30 30
UK Corporation Tax Paid (1,270 (132)
Cash from operations 11,267 8,343
Interest received 66 21
Interest paid (1,809) (2,104)
Net cash generated from operating activities 9,524 6,260
Cash flows from financing activities
Repayment of senior debt (7,299) (6,829)
Repayment of sub debt (577) 479)
Net cash outflow from financing (7,876) (7,308)
Net increase / (decrease) in cash and cash equivalents 1,648 (1,048)
Cash and cash cquivalents at the beginning of the year 14,300 15,348
Cash and cash equivalents at the end of the year 15,948 14,300
Cash and cash equivalents comprise:
Cash at bank and in hand 4,013 2,671
Cash held in restricted reserves 7 11,935 11,629
15,948 14,300

Net non-cash transactions comprise bond indexation in the amount of £602,000 for the year ended
31 December 2018.

The accompanying notes arc an intcgral part of these financial statement

13



ACCOUNTING POLICIES
For the year ended 31 December 2018

The financial statements are prepared under the historical cost convention, and in accordance with applicable
accounting standards. These financial statements for the year ended 31 December 2018 comply with FRS 102.

Fasttrax Limited is a private limited company, limited by shares incorporated in England & Wales under the
Companies Act. The registered office is shown on page 4, the principal place of business is Wing House,
Marlborough Road, Bulford, SP4 9LZ.

A summary of the principal accounting policies, all of which have been applied consistenty throughout the current and
preceding year, are set out below.

i) Basis of Preparation:

The financial statements have been prepared under the historical cost convention and on a gaing concern basis,
which assumes that the Company will continue in operational existence for the foresceable futurc.

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical accounting
estimates. It also requires management to exercise judgement in applying the principal accounting policies.

These financial statements are prepared on the going concern basis. The Company operates in line with a financial
modcl based on its contractual arrangements with the Ministry of Defenece. This model forccasts that cash will be
available to fund repayment of the Company’s long and short term liabilities as they fall duc.

1) Fixed Asscts:

Tangible fixed assets are stated at historical cost, net of depreciation and any provision for impairment. Historical costs
includes expenditure that is direcily atiributable to bringing the asset to the location and condition necessary for it to be
capable of opcrating in the mannct intended by management. From July 2004, Full Service Date, depreciation has been
charged on a straight line basis over the remaining contrac life of 20 years.

iii) Capinalised Interest and Fees:

The incerest cost of financing the Company’s obligations uader its contract with the MoD has been capitalised, as pant
of the tangjble assets balance, during the construction phase.

iv) Deferred Taxation:

The tax expense for the period comprises current and deferred tax. Tax is recognised in profic or loss, except thata
charge attributable to an item of income or expense recognised as other comprehensive income or ta an item
recognised directy in equity is also recognised in other comprehensive income or direcily in equity respectively.

The cusrent income tax charge is calculated on the basis of tax rates and laws that have been enacted or
substantively enacted by the reporting date in the countries where the Company’s subsidiaries operate and generate
taxable income.

Deferred balances are recognised in respece of all timing differences thac have originated but not reversed by the
balance sheet date, except:

* The recognition of deferred tax assets is limited to the extent that it is probable that they will be recovered against
the reversal of deferred tax lisbilitics or other future taxable profits;

* Any deferred tax balances are reversed if and when all conditions for retaining associated tax allowances have been
met; and

* Where timing differences relate to interests in subsidiaries, associates, branches and joint ventures and the group
can control their reversal and such reversal is not considered probable in the foreseeable future.

Deferred tax balances are not recognised in respect of permanent differences. Deferted income tax is determined
using tax rates and laws that have been enacted or substantively enacted by the reporting date.

4



EASTTRAX LIMITED

ACCOUNTING POLICIES (Cont'd)

v)

Tumover;

Tumover represents amounts reccivable for the rendering of services and vehicle regencration costs as stipulated
under contract and provided in the normal course of business, net of trade discounts, VAT and other sales-related
discounts. Turnover amounts reccivable in respeet of the provision of services is recognized when the service is
rendered. Regencration is the program of reinstating a vehicle, by repair, to its original condition after it has been
utilized by the clicnt outside of normal operating activities. Regencration turnover amounts receivable are
rccognized on a percentage complete basis.

Functional and Presentation Currency:

Items included in the financial satements of cach of the group’s entitics arc measured using the cusrency of the
primary cconomic environment in which the entty operates (‘the functional currency’). The financial statements are
presented in “sterling’, which is the Company’s functional and prescatation currency.

Financial Assets and Liabilities:

The Company initially recognises receivables at the datc that they are originated. All financial assets and financial
liabilities are recognised inidally on the trade date at which the Company becomes a party to the contractual
provisions of the instrument. :

Financial asscts include trade debtors, accrued incomc, cash and the HET receivable.
Trade debtors represent short term reccivables.

The Company derecognises a financial assct when the contractual rights to the cash flows from the assct expire, on
receipt of cash, or it transfers the rights to reccive the contractual cash flows on the financial asset in a transaction in
which substandally all the risks and rewards of ownership of the financial asset are transferred. Any interest in
transferred financial assets that is created or retained by the Company is recognised as 2 separate asset or liability.

The Company classifics its financial liabilitics into several categories. Financial liabilitics include trade payables, senior
debt, loan note, sub debt and bonds.

The Company derecognises a financial liability when its contractual obligations are discharged, cancelled, paid or
expired. Financial assets and liabilities are offset and the net amount presented in the statement of financial posidon
when, and only when, the Company has a legally enforceable right to sct off the recogniscd amounts and intends
cither to settle on a net basis or to realise the asset and settle the liability simultaneously. The Company currently has 3
legally enforceable right to set off if chat right is not contingent on a future cvent and enforceable both in the normal
coursc of business and in the cvent of default, insolvency or bankruptey of the Company and all counterpartics.

Indexation:

The carrying amount of bond liabilities subject to indexation is adjusted o reflect the applicable index at the  year
end. The adjustment is recognised in the profit and loss account as part of interest paid. Any gains arising on
indexation are not recognised if it is clear that the gain has arisen from a temporacy decrease in the underlying index,

and that the decrease in the index has been reversed by the balanee sheet date. The bond liabilities arc initially
recognised at fair value and then arc stated at amortiscd cost.

Reserves

The Company's reserves are as follows:
e Called up share capital reserve represents the nominal value of the shares issued.
e Profit and loss account represents cumulative profits or losses, net of dividends paid and other adjustments.

Dividends

Equity dividends are recognised when they become legally payable. Final equity dividends arc recognised when
approved by the shareholders at an annual geneeal meedng.

5



ACCOUNTING POLICIES (Cont’d)

xi)

Estimates and Judgements:

In the application of the Company’s accounting policics, management is required to make judgements, estimates and
assumptions about the carrying valuc of assets and liabilities that are not readily apparent from other sources. The
estimates and underdlting assumptions are based on historical experience and other factors that are considered 1o be
relevant. Actual results may differ from these estimatcs. -

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions in accounting estimates are

recognised in the period in which the estimate is revised if the revision affects only that period, ot in the period of the
tevision and future periods if the revision affects both current and future periods.

16



EASTTRAX LIMITED

NOTES TO FINANCIAL STATEMENTS
For the year ended 31 December 2018

1. SEGMENTAL ANALYSIS
The urnover and operading result were dedived from the Company’s principal activity and was carried out wholly in

the UK.

2. INTEREST PAID / RECEIVED)

Year to Year to
31/12/18 31/12/17
£000’s £000's
Limited Pricc Index Bond Interest Payable 650 830
Limited Price Index Bond Indexation 602 715
Fixcd Race Bond Intcrest Payable 207 274
Junior Subordinated Debt Interest 87 933
2,330 2752
Interest paid 2,330 2,752
Interest reccived (66) @n
2,264 2,731
3. OPERATING PROFIT

The operadng profit is stated after charging the following:
Year to Year to
31/12/18 31/12/17
£000°s £000’s

Auditor’s remuneration

- audit fees 18 17
- other (taxaton scrvices) 5 5
Depreciation 3,918 3,918

Fasttrax has no employees other than Directors,
The amount of £232,000 (2017 - £224,000) has been paid to third partics in respect of making the scrvices of the

Directors available to Fasttrax Limited. The Disectors are considered to be the only key management personnel
iny the business.

i7



NOTES TO FINANCIAL STATEMENTS (Cont'd)

a,

TAX ON LOSS ON ORDINARY ACTIVITIES

a) ANALYSIS OF CHARGE IN PERIOD

UK corporaton rax on profit of the period
Total current tax

Origination and reversal of uming differences
Effect of reduced tax rate on opening asset

Deferred tax (Note 4(c))

Tax on profit on ordinary activities

b) FACTORS AFFECTING TAX CHARGE FOR PERIOD

The tx assessed for the period is other than the standard rate of corporaton tax in the UK (20%).

The differences are explained below:

Profit on ordinary activites before taxation

Profit on ordinary activides multiplied by standard rate of
cotporation tax in the UK at 19% (2017: 19.25%)

Effects of:
Expenses not deductble for tax purposes
Differences in tax rates

Total ax charge for year

<) PROVISION FOR DEFERRED TAXATION

Depreciation in advance of capital allowances
Accclerated tax relicf for capitalised finance costs

Provision for deferred tax

Provision/(Assct) at start of period

Dcferred tax charge in profit and loss account for period (Noted(a))

Provision at end of period

18

2018 2017
£000’s £000's
1,004 794
1,004 794
2249 (89)
(229) (89)
780 705
2018 2017
£000’s £000's
4,615 4,040
877 777
6 6
(103) 78)
780 705
2018 2017
£000’s £000’s
(1,397 (1,491)
2,866 2,984
1,269 1,493
1,493 1,582
224) 89)
1,269 1,493




EASTTRAX LIMITED

NOTES TO FINANCIAL STATEMENTS (Cont'd)

5. TANGIBLE FIXED ASSETS

Cost
At 01/01/18

- At 31/12/18

Depreciation
At01/01/18

Charge for the year

Ae 31/12/18

NET BOOK VALUE
AT 31/12/18

NET BOOK VALUE
AT 31/12/17

HET'sin Total Assets
Scevice(91)

2018 2018

£000's £000's
80,195 80,195
80,195 80,195
54,724 54,724
3918 3,918
58,642 58,642
21,553 21,553
2547 25,471

The cost above includes net interest and other finance costs capitalised of £3,474,000.

During 2007 one of the 92 original HET's was destroyed during Operational Service. Under the concession
contract the Ministty of Defencc arc responsible for the cost of its replacement and the Net Book Value (NBV)

of this HET was transferred to other debtors (Note G).

6. DEBTORS

i) Amounts falling duc within one year:

Trade debtors
Prepayments

Accrued income
Other debtors - HET

(@) Amounts falling duc after one year:
Other debtors - HET

Other debtors represents an amount due from the Ministry of Defence in tespect of the replacement of the
HET dcstroyed in scrvice during 2007 (Note 5). No bad debt provision was recogniscd in 2018 or 2017,

19

31/12/18 31/12/17
£000's £000's

- 1,949

117 123

2,382 2,677

30 30

2,529 4,779

133 162

133 162




NOTES TO FINANCIAL STATEMENTS (Cont'd)

7.

CASH AT BANK

From FSD (Full Service Date) the release of funds from all bank accounts no longet requires authorisadon from
Ambac Assurance UK Limited as Bond Insurer.

Included in this balance is £11,935,000 (2017 - £11,629,000) held in teserve accounts as required under contract.

CREDITORS
31/12/18 31/12/17
£000°s £000’s
® Amounts falling due within one year:
Trade Creditor 9
Corporation Tax Payable 527 794
VAT 177 304
 Accruals 1,165 1,584
Loan note 694 577
Senior debt 7,761 7,538
Bond interest payable 181 248
Sub debe interest payable 215 229
10,729 11,274
1) Amounts falling duc aftcr onc year:
Loan Notc and Scnior Debt
Duc within 2-5 years 15,509 21,312
Duc after more than 5 years - 1,812
15,509 23,124
(iii) Amounts falling duc after onc year:
Loan Note 4,473 5,166
Senior Debt 11,036 17,958
15,509 23,124

The senior debt balance is made up of Bond Certificates issued as follows:

Class A 3.459% Index Linked Bonds - £56,000,000 duc 2021 Prudential Annuities Limited.

Class A Indcxation rolled into the Bond for its term - for the year £602,000 (Cumuladve £22,160,000).

Class B 5.91% Fixed Rate Bonds - £7,680,000 duc 2021 Prudential Assurance Company Limited.

Class B 5.91% Fixed Rate Bonds - £9,000,000 duc 2021 Prudential Redrement Income Limited.

All Classes of Bond arc repayable by instalments becween March 2005 and the due dates noted abave.

All are entered in the register of The Bank of New York as the Registered Holders. Issuc is subject to and with
benefit of a trust deed dated 14 December 2001 between Fasturax Limited (the Issuer), Ambac Assurance UK Limited
and Law Debenture Trustees Limited as trustee for the holders of the Bonds. The Law Debenture Trust Corporation
Plc has a fixed and floating charge over the undertaking and all property and assets present and future.

A Class B Bond - £4,000,000 is rcgistcred but not issued to The Bank of New York and is being held in reserve.

The amount of principal and indexation outstanding on the Class A Bonds as 31st December 2018 is £15,854,000.

The amount of principal outstanding on the Class B Fixed Rate Bonds as 31st December 2018 is £2,943,000.



EASTTRAX LIMITED

NOTES TO FINANCIAL STATEMENTS (Cont'd)

8. CREDITORS (Cont’d)
Secured Loan Note
A Secured Loan Note 001 was issued in September 2005 to Fasttrax Holdings Limited to the value of £11,200,000.
Fastrax Holdings Limited on the same date issucd Loan notcs to the respective Shascholders.
The Loan Notes are now held by the following respective Sharcholders:
Sccured Loan Note 001 - Kellogg Brown 8 Root Limited Secured - £5,600,000 (50% holding) Issucd Scptember 2005
Secured Loan Notc 002 - Elbon Holdings (2) Limited - £2,800,000 (25% holding) Purchascd from Barclays European
Infrastructurc Limited December 2005
Sccured Loan Note 003 - Elbon Holdings (2) Limited - £2,800,000 (25% holding) Intemal wransfet from Noble PFI
Fund 11 May 2006
All Loan Note conditions as issucd have been transferred on both purchasc and internal transfer.
All issucs arc subject to intcrest, at a rate of 11.25%. This rate rises under agreement in October 2008 - 11.50%, April
2011 - 13.50%, April 2012 - 13.75%, October 2013 - 14.25%, April 2016 ~ 15.25% to 2 maximum of 16% in April
2017 to March 2025.
Repayments are due by 6 monthly instalments from March 2006 to March 2025.

During 2018 the following schedule of payments is included:-

Principal Paid Inicrsest Paid

2018 2017 2018 2017

£000's £000’s £000"s £000°s

March 406 376 456 4
September m 103 429 471
S77 479 885 942

The amount of principal outstanding on the Loan Notes as 31st December 2018 is £5,166,000.

Fasttrax Limited’s Loan Notc is secured by an Issucr Debenture with The Law Debenture Trust Corporation pllc.
dated 14 December 2001. The Loan Notes are sccured by a first fixed charge over all of the Company’s assets, together
with a floating charge over the whole of the Company’s undertaking and assets.

Fasturax Holdings Limitcd holds a Holdco Debenture with The Law Debenture Trust Corporation p.le. dated 14
Dccember 2001 for the respective issue of Loan Notes to the Sharcholders

9. NOTES TO THE STATEMENT OF CASH FLOW

ANALYSIS OF CHANGES IN NET DEBT

Q0118 CuhFlows thscngncash 112418

£000's £000's £000's £000°s

Cash in hand and in bank 14,300 1,648 - 15,948
Dcbt duc within 1 year (8,115) 7877 8217) {8,455)
Decbe due aftes 1 year (23,124) - 7,615 (15,509)
(16,939) 9,525 (602) (8.016)

Net non cash transactions comprise Bond indexadon,
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EASTTRAX LIMITED
NOTES TO FINANCIAL STATEMENTS (Cont'd)
10 PARENT UNDERTAKINGS

Fasttrax Limited is a wholly-owned subsidiary of Fasttrax Holdings Limited registered in England and Walcs.

There is no ultimate controlling party.

11. CALLED-UP SHARE CAPITAL & DIVIDENDS

The holders of ordinary shares are entiled to receive dividends as declared from time to ime and are entided to one
vote per share at meetings of the Company. All ordinary shares rank equally with regacd to the Company’s residual

assets,
2018 2017
£000’s £000’s
Allotted, called-up and fully paid
1,000,000 ordinary shares of £1 each 1,000 1,000

Dividends were approved and paid as follows:

Dividend of £1,1m paid in 2015 following 2014 closing results
Dividend of £1m paid in 2016 following 2015 closing results

No Dividend was approved following the closing of the 2017 results

No dividend has been approved subsequent to the balance sheet date following the 2018 closing results.

12, FINANCIAL ASSETS AND LIABILITIES
The Company's financial instruments may be analysed as follows:

2018 2017
£000’s £000’s

Financial assets
Trade Dcbtors (Note 6) - 1,949
Accrued income (Note G) 2,382 2,677
Cash (Note 7) 15,948 14,300
Other debtors (Note 6} 163 192

18,493 19,118
Financial liabilities
Tradc Payables (Note 8) 9 -
Loan note short term (Notc 8) 694 577
Senior debt short term (Note 8) 7,761 7,538
Sub debt interest payable (Note 8) 181 248
Bond intcrest payable (Note 8) 215 229
Accruals (Note 8) 1,165 1,584
Loan notc long term (Note 8) 4,473 5,166
Senior debt long teem (Notc 8) 11,036 17,958

25,534 33,300

Informadon regarding the financial instruments is included in the director’s report.
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EASTTRAX LIMITED

NOTES TO FINANCIAL STATEMENTS (Cont'd)

13.

14.

RELATED PARTY TRANSACTIONS
Related party transactions represeated in these accounts consise of:

imitcd - the sole holding company.
A Loan Note prncipal of £5,166,000 (note 8) (2017 - £5,744,000) and associated interest paid of £886,000 (2017 -
£942,000) with associated interest payable of £215,000 (2017 - £229,000).

Kcliogg Brown & Root Limitcd JCBR).~ 50% JV partner of Fasttrax Holdings Limited and subcontracted for Vehicle
Supply to Fasttrax Limitcd.
Expenscd Management & other fecs £75,000 Exc. VAT (2017 — £73,000 Exc. VAT)

~ subcontracted for the provision of a maintained service to Fasttrax Limited and 100%
subsidiary of KBR.
Expenscd items include Management and Other Fees of £236,000 (Exc. VAT) (2017 — £224,000 Exc. VAT). Feces
payable in respect of the HET Service of £11,458,000 (Exc. VAT) have been expensed in the year. (2017 - £12,208,000
Exc VAT).
Relatcd Loan Note disclosure can be found in Note 8.

Sales for Third Party Guarantced Revenue have been made to FTX to the value of £321,000 (Exc. VAT), (2017 -
£287,000 Exc VAT) and £4,000 for insurance deductibles (2017 — £64,000) in the year.

Elbon Holdings (2) Limited - 50% JV partner of Fastrax Holdings Limited and subcantracted for Vehicle Supply to
Fasttrax Limited.

Expensed Management & other fees £157,000 Exc. VAT (2017 - £152,000 Exc. VAT)

Related Loan Note disclosure can be found in Notc 8.

No dividends were paid during the year, 2018.(2017 - £Nil)

EVENTS AFTER THE REPORTING DATE

There are ao known events that have occurred after the reporting date that would affect the disclosurcs made within
these financial accounts.



