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Objectives & M'ission

"[nsp/r/ng, cha//eng/ng and motivating people, espeC/a//y young peop/e to
deve/op their life 5k///5 to bring about p05/t/ve change”

| Backg'round:

B'FvAdventure is a Cornwall-based charity dedicated to improving the quality of life and l
. engagement in society for young people and adults through the medium of behavioural and
motivational support, focussed youth work; measured outcomes and outdoor actlwty

The charlty was establlshed in 1989 by a group of individuals who recognised the potentlal of
- using the outdoor environment to positively influence the physical and mental weIIbelng of
children and young people

BFA works with statutory bod,les, voluntary and private sector organisations concerned with
the well- being of young people, particularly those disadvantaged through social deprivation,
phyS|caI and mental disability, and behavioural and [ or Iearnlng difficulties. :

While this core charitable work represents 75% of BFA’s throughput the actlvuty centre is also

popular with mainstream groups such'as Guides, Scouts, schools, external groups, families,

" businesses (for corporate team building activities), and a wide variety of social events. Where
non-charity work generates a profit it is used to support the overall operation. -

Activities offered by BFA include basic problem solving, canoeing, abseiling, climbing,
swimming, snorkelling, kayaking, archery, orienteering, bushcraft and survival skills, camping,
expedition planning, zip wire, raft building, nature trail and independent living skills
(budgeting, cooking, -planning, job search skills, IT, basic numeracy and literacy). Where
possible and appropriate these activities are embedded |nto accredlted programmes atpre |
GCSE / GCSE level ~

| While, as a prlorlty, maximum use is made of the outdoor classroom indoor actlwty and
problem solving space is utilised both during poor weather and mcreasmgly to address wider
educational, key and other “soft” skills, and elements of career guidance.
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Chairman’s Regort ‘
Welcome to our annual report for 2017/ 18, a prehmlnary to our 30t year of operatron asa
charity. - :

Iam dellghted to be reviewing another very successful year where BF contlnues to deliver a
positive and significant impact on the lives of young people. The demand for our services
continues to outstrip our capacity which is entirely funded through grants, charitable donations '
and income from. our ‘associated actlvrty centre

Key site developments have been made possrble by the kind donatron of funds and dlrect
Jabour from individuals, charitable organisations and companies within the Cornish community -
and beyond. Of notable achievement during 2018 was the construction of our superb aCtIVlty
barn and mdoor climbing facility whrch provrdes year round all weather resrhence

Our charity has strong leadership and readily adapts its services to reﬂect the real needs of our
clients and partner organisations. Most importantly we are also grateful to our dedicated and
experienced team of staff and volunteers who work tirelessly to deliver our programmes.

" Robert Padbury - BF Adventure Chair of Trustees. |
Charitable objects:

“To promote and advance the education of young people who through their social
and economic circumstances are in need of the provision of training - facilities and
recreational activities with a view to improving their conditions of life so that they
may develop their physical, mental and spiritual capacities and grow to full
maturlty as mdlwduals as members of sac:ety”

“To prawde commumty fac:lltles in the interests of social welfare for recreatlon ,
and Ielsure tlme occupatlon with the ab]ect of il lmpmwng their condlt/ans of life.”

When revrewmg our Aims and Objectives, and in planning our future activities the Trustees
have referred to the information contalned in the Charlty Comm|SS|ons general gwdance on
pubhc benefit.

N



"BF Adventure ,
Annual Report 2017-18
‘Company Number 3546772

Our Core Programmes

Skills for Life

Our Skills for Life programme is dedicated to providing young people aged 6—16 with.an

alternative education provision. We create bespoke, co-produced programmes built around

“individual needs whilst utilising our 60+ acre site. We use a host of activities which provide
challenges and experiences that are key in building self-esteem, critical thinking and improving

“social and personal skills. Learning differently helps young people build capacity to change * -
and improves their outcomes. Our goal is to.provide young people with support in developlng
resnhence and effective coping strategies for dealing with the stress of life. -

" This year we have further refined our programme and expanded our team, offering services
from 1:1 support, to working in pairs to activities within small groups. This means we are able
to provide a complete journey, supporting a young person through transmon or to re-
integrate with mainstream educatlon

| Our Skills for Life programme has suppofted 154 participants across 930 seséions this year.



BF Adventure
Annual Report 2017-18
Company Number 3546772

Access to Adventu re

One of our main charitable aims at BF Adventure is to enable people who have disadvantages

_ or disabilities to access outdoor activities so inclusion is an integral part of what we do. People
with disabilities are involved in all our programmes and we have developed a number of

~ programmes to meet specific needs.

~

‘This year we have worked with 104 clients on a 1:1 basis, delivering 538 sessions. We cover a
wide age range and provide sessions to stimulate and excite, as well as worklng on
communlcatron confidence and teachlng new SkI"S

N

'We have had 84 Young People join our Hohday Actrvrty Day programmes facrlrtated by
addltnonal mstructor support

- Some Feedback:

"lIt's an amazing place but what makes it is the people who are here - there are so many awesome
' people

With the generous support of two funders; Cornwall Councils Accessibility Grant and Keep it in
Cornwall for Kids (KICK) we have been able to upgrade our facilities to provide a ‘changing
places’ specrﬁcatlon accessible facility complete. wnth changlng table and accessible torlet and
shower for the use of disabled cllents o

Head Out

In response to the growing need for supportive programmes for young people with mental
health difficulties we have further developéd and extended our Head Out programme. The
programme can be accessed via school or NHS referral, or self-referral

The programme provides initial outreach and engagement to get to know the young person,
before continuing in a small, nurturing, group environment which works to improve self-
esteem, confidence and the development of coping strategies. The young person is then
-supported and mentored to transition off the programme and. continue their development in
- education or employment.
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Skllls for Work

We offer a range of programmes for young people looking to take the next steps when school

life comes to a close. The focus is on assessing options and supporting people to make the

right choices. We offer support and mentoring to assist with applications for jobs, college, -
“volunteering and can provide accredited courses to heip boost CVs and future prospects.'

This year we have run 2 cohorts through our Adventure Ed accredited Adult Education Course
supporting 18 people across 73 sessions. :

’Funders |

Our services can be accessed through school reférrals, personal budgets and d|rect payments
We are also very grateful to our fundmg partners who have supported us to provude many of
these sessions: '

| . BBC Children in Need B
e The Duchy Health Charity
e West Cornwall Youth Trust '
~. Thevsouter Trust
"« " The Claire Milne Trust
. ~Tl-ie Tronmongers Fund
. Cornwall Councii accessibility grant

Without funding suoport, many ‘of our programmes would not be viable.
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‘Group De!ive[y

Alongside our Core charitable prograimmes we run a wide range of sessions for a whole variety
of groups and organisations. Due to our staff’s skills and our inclusive equipment we specialise
in educational activity days for other charitable organisations, we can provide activities to
improve communlcatlon confidence, life skills or just to provide an unforgettable experience.
Most of our activities are fully accessible; making us a popular choice for groups with some
additional needs. We provide residential camps and activity days for a large number of Cornish
Schools. We run a range of activities through the year targeted at local residents. These give
opportunities for families and friends to sample our activities, our-Holiday Activity sessions
offer an exciting childcare opportunity for children whose parents.work.

Additional income comes from Commercial Team Building days, activity sessions for tourists
a_nd Adult Groups looking for an adventurous day out. ’ :

Some of our long-term _programme partners |nc|ude

NCS— dellvery of the National Citizenship Service’ programme to Y11 students thIS mcludes
their engagement in Iocal community prOJects :

Carefree- resrdentlal and one- off act|v1ty programmes to support young people in care and
leaving care.

FAB Camps- residential for families after bereavement supportlng famllles who have lost Ioved
ones dunng mlhtary service.

Across our Group Dellvery we have delivered over 600 activity days mcludmg 13,889 actnvnty
sessions. :

Feedback

“Thank you so much for the BF Adventure trip th/s week! The children (and staff!!!) all came back

absolutely thrilled with their day, the wonderful experiences they had and just what an amazing place

you have. Their reviews of your team, their manner with the children and the whole orgamsatlon of
the day were s:mp/y excellent!” - Headteacher Perranporth CP School

“Shared a truly amazing family day, supporting each other as we were each encouraged out of our
comfort zones. So many great moments. Kids all loved jumping into the quarry today and even us
grown-ups might have enjoyed it just a little bit! The team at BF are nothing short of tremendous,’

A full of knowledge and enthusiasm for the experiences they share but coupled with a very accepting .
and calm manner allowing each person the time they need to feel safe and happy.”- Parent



.'BF Adventure
Annual Report 2017-18
Company Number 3546772

Volunteering

During 2017-18 we received support from 58 individuals, with around 6 actively involved in
delivery and maintenance in any given week. Most individuals support for one day per week
‘and volunteer workmg parties support one off fundralsmg and maintenance events.

Many of our sute pro;ects would not happen without vqunteer support and our clients benefit
tremendously from having additional support on session.

“We are a popular ch0|ce for work experience pIacements with Iocal school students This year
we have supported 18 students with their early steps into the world of work.

Apprenticeships

Unfortunately, budgetary pressures meant we were unable to run the programme during the
winter of 2017-18 although it remains a priority and has been reinstated in Winter 18-19 with
3 new rectuits. ' '

Site & Strategic Developments

'We have continued to develop the Goodygrane site and now have a fantastic range of facilities
for large groups and residential stays, alongside our core programme nurture spaces. The site
|mprovements saw a large increase in income in summer 2017, whilst 2018 did not quite meet
our desired growth tra]ectory the developments are crucial to mcreasmg our financial
resnllence : :

During the spring of 2018 we completed the installation of an indoor activity barn on site
complete with a professionally specified indoor climbing wall. This has improved our year-
round activity options makmg us weatherproof’ will reduce our costs and support additional
mcome generat|on

Key Capital Funders whom supported this pl‘O]eCt mcluded

The Merchant Taylors Livery and Freeman Fund
The Gosling Foundation

The Tanner Trust

Classic Cottages .

‘The Beatrice-Laing Trust

Gwellhéans Ltd '

Wooden Spoon

LocaI Donors, Service & Matenals Suppliers
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To align our budgeting process with the academic year we changed our financial year end to
31%t August in the period ended 31 August 2017. This helps us with planning and, particularly,
budgeting by bringing the financial year in line with our planning and delivery cycle. This does’
mean that the prior period comparatlve figures may not be directly comparable as they '

. represent the penod 1 April 2016 to'31 August 2017.

All of our recent developments are an essential part of dehvenng our future vision. By- 2020
BFA will have the following characteristics:

e Making a positive difference to all who access our services

« Aleading provider in the delivery of a wide range of specialist services to
disadvantaged and disengaged young people and adults

e A p'rovi‘der of integréted services to people of all ages with disabilities
« A highly skilled team with competitive remuneration and benefits
. ‘Strong relationships and presence across Cornwall’s voluntary sector

-e  Operating across the county from its home base at Goodygrane which offers market
leading activities, quality accommodation, tralmng facilities and an approprlate support
infrastructure:

e Attractive to commercial clients mcludmg meetlng companles social responsnbllltles in
the communlty

. A récognised and leading prowder of mdnvndual famlly and group act|V|t|es to the local
community : : : :

o 'A recognised contributor towards a regenerated and sustainable Cornwall .

Plans for 2018-19

There are no significant plans on site in 2018-19 although the focus remains to improve the
quality of all aspects of the site and infrastructure. The next main development will need to be
the replacement of the main office block, in the winter of 2019-20 and fundraising is ongomg
towards this.

Business Planning, extensive consultation and development will be undertaken throughout the
period to review the existing organisational and operational strengths, weaknesses, to consider
future threats and opportunities and to develop a 2025 V|$|on/M|ssmn Strategic aims and
associated business plans to take the charity forwards.

10
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" Financial Review
Summary

) Current Free Unrestncted assets as at 31% August 2018 £34k (last year £37k)

e This represents a ratio of 0.6 months. of our average monthly expenditure and our
reserves policy sets out to increase this level across the next few years ‘

"« This year we recorded an unrestricted deficit of £17k after charging £24k depreciation.
£9k was invested from our reserves into unrestncted fixed assets, with £3k transferred
to complete restncted fixed assets :

e Restricted reser_ves show a surplus of £23k after charging £39k depreciation. £147k was
- invested in new restricted assets. Of our £324k restricted reserves, £296k will be drawn
down in depreciation of assets over the next few years, £28k is cash held pendlng
completlon of funded prOJects

- 2017-18 Rewew

" This financial year has seen some significant challenges though we have delivered a stable
financial performance. The board and management team have undertaken a wide review of -
services and rationalised our delivery through the year to ensure all services cover their own
costs. We have seen growth in delivery to local schools and other groups in light of our
improved facilities and marketing initiatives, which has offset the drop in large NCS cohorts
attending their phase 1 provision WhICh had represented our largest customer group (from
2013 to 2016). s .

2018-19 Expectations

Our primary objective for 2018-19 is to increase our current reserves level. Our budget sets a
minimum expectation of a £10k increase in current reserves and we remain on course to
achieve this. We expect some growth in group delivery, anngsnde contlnued slow expansion of
our Skills for Life programmes

Investment powers, policy and performance'

-The Trustees investment policy is governed by the Trustee Investment Act 2000. Current
investments are spread between COIF Charities Investment Fund and COIF Charities Fixed
Interest Fund. Surplus funds are deposited with Barclays Bank, Santander Plc. and Bank of

- Scotland to achieve maximum spread of risk. Our investments were reviewed in 2013-14, we
chose not to' commit any further funds to long term investments and to ensure reserves
remain available to support site infrastructure improvements where essential. Our aim across
the next 3-5 years is to increase the level of cash investments held once reserves have

- recovered to a safe level. Our investment objectives were to safely invest, with an expectation
of a small additional income for the organization. This objective has been met.

11
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A Going Concern?

We have made significant progress in réducing the level of risk the organisation is exposed to.
Changes to our objects, structure and site have all been made to enable us to deliver sufficient

income to be sustainable. Whilst the value of our Core programmes is huge, the reality of
maintaining high cost act|V|ty equipment is a constant pressure on resources and |s not viable
without higher volume group acttwtles :

Reserves Policy

We have invested significantly in order to expand our more stable income streams following
widespread changes to both Statutory/Council and European funded programmes through
previous financial periods. With the resulting growth in stable and surplus generating income
streams, our reserves policy for the coming years is to deliver a year on year increase in
Current Reserves, with the aim of achieving £100k (which represents approximately 3 months
of trading). This level will improve our resilience against future income fluctuations and allow
us to respond appropriatelyjin the event of any future significant changes in income levels.
Our reserves levels are cyclical, and increase through the summer months. The Board of

~ Trustees review the position regularly throughout the year with the finance committee having

an updated mthth oversight of our ongoing financial position.

- St ucfur Governanc ahd Mana emeht

Governance, gbverning docu’ménts and constitution:

\

The organisation is a charitable company limited by guarantee, mcorporated on 16 April 1998
and registered as a charity on 7 October 1998. : ~

(The Bishops Forum was |n|t|ally maugurated on 1% February 1988 and constttuted asa

- charitable trust on 22" September 1989.)

" The company was established under a Memorandufn of Association that established the

objects and powers of the charitable company and is governed-under its Articles of
Association. The original. Memorandum of Assaciation was amended- with the addition of a
second charitable object on 14 May 2007. The Company was renamed BF Adventure on 16
October 2008. The charitable objects were then widened on 17 August 2017.

The registered office is Goodydrane Act:vuty Centre, Halvasso, Longdowns Penryn Cornwall

TR10 9BX.-

12
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Recruitment and appointment of Trustees: BN

‘Under the Articles of.Association the Trustees are appointed by ordinary resolution or by the -
Trustees. Only a person recommended by the Trustees or a person nominated by a member
giving 14'to 35 days notice may be appointed as a Trustee. A three year staggered. ‘
.retirement/rotation period (with no maximum number of terms served) was introduced from

20m March 2013

Trustee mductlon and training:-

" Al trustees are selected for the skalls and experiehce they can offer. They are formally
inducted into - the organization by the CEO arjd management team. There are opportunities for
trustees to support: on session, or support site development as well as spending time with the -

.team. We recognize the need for ongoing trustee training and support and the governance -
committee has introduced a training programme to enhance trustee knowledge around

- governance and safeguardmg

13
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‘Organisational structure:

The day to day running of the charity is overseen by the CEO supported by an e)rperienced Senior
-Management Team consrstlng of; Charlty Busmess Manager Activity Centre Manager and Finance
Support :

There is significant variance in staff ing levels allgned W|th the seasonality of demand for services;
last summer there were 23 staff émployed on a full time basis, there are 18 support and
- instructional staff with part-time contracts, some only work during the summer period.

Pay pohcy for senior staff:

The organization has nmplemented a Staffing Matrix, which def‘ ines the level of responsnblhty and
~salary banding for each role across the organization. The matrix pay levels will be reviewed annually -

by a new, Remuneratlon committee led by the trustees. Pay for senior staff is mcorporated within
~th|s and no separate policy is in place

RISk manag_ement:

The BF Adventure Risk Register is reviewed regularly by both the Senior Management Team and the
Board. Whilst this period has seen a marked improvement in our financial resilience this remains the
main area of risk, and we will continue to build resilience over the next few years. The trustees also -
recognise the level of risk associated with both safeguarding and health and safety due to the .
" nature of our.delivery and activities. These risks are reguIarIy monitored and reviewed to ensure we -
aIways follow best practlce

/

14
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Statement of Trustees’ respon'sibilities

The Trustees (who are also directors of BF Adventure for the purpose of company law) are
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance
with applicable law and United ngdom Generally Accepted Accountmg Practice.

Company law requires the Trustees to prepare financial statements for each financial year wh|ch
" give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that penod In preparing these fi nanC|aI statements the trustees are required to:

. Select swtable accountmg policies and then apply them consnstently,
) Observe the methods and principles in the Charities SORP;

o Make judgments and estimates that are reasonable and’ prudent

e State whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements; and

e Prepare the financial statements on the going concern basis unless it is mappropnate to
© presume that the charltable company will continue in operation.

The Trustees are responsrble for keeping proper accounting records which disclose with reasonable
~ accuracy at any time the fi nancnal position of the charitable company and to enable them to.ensure
. that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taklng reasonable steps for the
prevention and detection of fraud and other irregularities. : :

The Trustees are responsible for the maintenance and integrity of the corporate "and financial
information included on the charity’s website. Legislation in the United Kingdom governing the
preparation and dissemination of fi nancial statements may differ from Ieglslatlon in other
jurisdictions. .

Small company provisions

This report has been prepared in accordance W|th the speC|aI provisions for small companies under
Part 15 of the Companies Act 2006.

On behalf of the board

Boo Padbury
Director

15
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'Independent examiner’s report to the trustees of BF Adventure. |

1 report to the charity trustees on'my examlnatlon of the accounts of the Company for the
'year ended 31 August 2018. :

Responsibilities and basis of report

As the chérity’s,'trust_ees of tne Company (énd also its directors for the purposes of company
law) you are responsible for the preparation of the accounts in accordance with the
requwements of the Companles Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not requnred to be audlted
under Part 16 of the 2006 Act and are eligible for independent examination, I reportkln
respect of my examination of your charity’s accounts as carried out under section 145 of the
‘Charities Act 2011 (‘the 2011 Act’). In carrying out my examination I have followed the
Dlrectlons given by the Charity Commission under section 145(5) (b) of the 2011 Act.

' Independent exammer ‘s statement

Slnce the Company’s gross income exceeded £250,000 your examiner must be a member of
a body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the
examination because I am a member of the Institute of Chartered Accountants in England
and Wales, which is one of the listed bodies.

I have completed my examination. I conf‘ rm that no matters have come to my attention in
_connection wnth the exammatlon g|V|ng me cause to believe: -

1. Accountlng records were not kept in respect of the Company as reqwred by section
386 of the 2006 Act; or -
2. The accounts do not accord with those records; or
-3. The accounts do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair view’ which
is not @ matter considered as part of an independent examination; or
4. The accounts-have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities
- [applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)].

16
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" I have no concerns and have come across no other matters in connection wnth the ,
~ examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Name: i'\;LcHléL; T T BT e

Institute of Chartered Accountants in England and Wales

' Francis Clark LLP
. Lowin House ‘
Tregolls ‘Road

Truro

COrnwaII '

TR1 2NA

D:.;lte:. Zb/_é-// 9.
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State.me’ntofFinanc‘ial' Activi y

Unrestrided Restrid:ed‘ Total Funds Prior Period -

Funds - Funds 12018 - - Funds 2017
| £ £ £ £
Note ' , ‘

Income and Endowments

from 4 L s :
Donations & Legacies . 2 11,797 0 11,797 68,506
Charitable Activities 5 541,411 153,270 : 694,681 1,146,622
Other trading activities 3 48,142 : 0 . 48,142 72,978
Income from investments 4 -1,133 0 1,133 1,667
Total ' | 602,483 153,270 755,753 1,289,773 .
Resources Expended

Expenditure on: - ‘ : - . ' . A
Raising funds . - : 6 : .. 34,332 0 134,332 78,531
Charitable Activities C 7/8 . . 584,290 133,687 717,977 1,113,684 . -
Total S 618,622 133,687 752,309 1,192,215
Net gains/(losses) on investments o 1,892 0 1,892 5,403
Net income/(expenditure) ' o (14,247') © 19,583 | 5336 102,961
" before transfers : ’ - : :

Trans_fers between funds. - (3,207) 3,207 0 0
Total funds brought forward o 203,363 302,199 505,562 402,601
Total funds carried forward ‘ . 185,909 324,989 ' 510,‘898 -505,562

18
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Statement of Financial Activil_y

to 31t August 2017

Income and Endowments
from

Donations & LegaC|es
Charitable Activities
Other trading activities
Income from investments

Total

Resources Expended
Expenditure on:

Raising funds

Charitable Activities

Total

A Net gains/(losses) on investments

Net mcome/ (expendlture)
before transfers

Total funds brought forward -

. Total funds carried forward

Note -

HWUN

7/8

Unrestricted Restricted . Total Funds

Funds Funds 2017
£ o £
. 68,506 - 68,506
929,943 216,679 - 1,146,622
172,978 72,978
1,667 1,667
1,073,094 216,679 1,289,773
78531 78531
956,802 156,882 1,113,684
1,035333 156,882 1,192,215
5,403 0 5,403
43,164 59,797 - 102,961
160,199 242,402 402,601
— .
203,363 302,199 - 505,562

.’19
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‘ Note: Total Funds

Prior Period 'Funds

Fixed Assets:
Tangible Assets

Total Fixed Assets .

Current Assets:
Debtors
Investments
.. Cash at bank & in'hand

Total current assets

“Liabilities: ‘
Creditors: amounts falling
_due within 12 months
Net current assets
Total assets less current
Ilabllltles
Accruals and deferred income..

To_tal net assets

The funds of the charity
Restricted income funds
Unrestricted funds

RV S

Total charlty funds

15

17
16

19

22
) 21

- 2017

. £
448,323 355,673
448,323 . 355,673

95,649 122,943
38,432 36,540
2907 30,601
136,988 190,174
(32,818) (33,204)
104,170 ' 156,970
552,493 512,643
(41,595) (7,081)
510,898 505,562
324,989 302,199
185,909 203,363
510,898

505,562

The ﬁnancnal statements have been prepared in accordance wnth Accountmg and Reportlng by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1.January 2015) - (Charities SORP (FRS 102)), .the Financial Reporting Standard
applicable in the UK and'Republic of Ireland (FRS 102) and the Companies Act 2006.

The financial statements were approved by the board on:

—7
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Bob Padbury
Director
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Statement of Cashflows

Noté Total Funds

Cash flows from operating activities:

Net cash prowded by (used m) N 23

operating actnvntles

Cash flows from investing activities

D|V|dends, interest and rents from
investments
Proceeds from sale_of property, pIant and
_equipment
Purchase of property, plant and equment

Net cash provnded by (used m) mvestmg
activities - ,

Change in cash and cash equuvalents in
the reportmg perlod

_Cash and cash equivalents at the .24
'beginning of the reporting period

Cash and cash equlvalents at the end of 24 :

~ the reporting perlod

o2

Prior 'Peripd
2018 Funds 2017
£ - f
124,833 60,380
13,025 7,070
1,800
(155550) . (82,857)
(25,892) (75,787).
(25,892) (15,407)
67,231 82,638
41,339 67,231 -
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~ Notes to the Financial Statements
1. Accoimting policies

Summary of significant accounting policies and key accounting estimates -
The principal accounting policies applied in the preparation of these financial statements are set out

below. These policies have been consistently applled to all the years presented unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
- 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
. . applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation
BF Adventure meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
* initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes. -
+ Going concern
“Thefinancial statements have been prepared on a gorng concern basns The trustees assess whether
the use of going concern is appropriate i.e. whether there are any material uncertainties related to
events or conditions that may cast significant doubt on the ability of the Charity to continue as a
going concern. The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements

Income and endowments ‘

All incoming resources are included in the statement of financial activities when it is probable the
charity will be entitled to the income and the amount can be quantified with reasonable accuracy.

" Income from Instruction Fees

Income from instruction fees is recognised in the period. of delivery.
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Donations and legacies '

Donations are recognised when the Charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of
performance by the Charity before the Charity is entitled to the funds, the income is deferred and
not recognised until eithér those conditions are fully met, or the fulfilment of those conditions is ,
wholly within the control of the Charity and it is probable that these condltrons erl be fulfi Iled in the
reporting penod .

Grants receivable ‘

. Grants are recognlsed when the charity-has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to
be met, the income is recognised as a liability and mcluded on the balance sheet as deferred income
to be released -

Expenditure

Expendlture is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT
which cannot be fuIIy recovered and is reported as part of the expenditure to which it relates.

Rarsmg funds

These are costs incurred in attracting voluntary income, the management of investments and those , '
incurred in trading activities that raise funds. :

Charitable activities
Charitable expenditure comprises thoSe costs incurred by the Charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that.can be allocated directly to such
activities and those costs of an indirect nature necessary to support them. :

Cost allocatlon

Direct expenditure has been allocated where possible. Remarmng costs have been aIIooated as
follows: . :

Skills for Life ) - 25%

Skills for Work 5%

Group Educational Activities 25% . '

Fundraising ~ . } 5% | .
NCS o - 25%

Group Commercial Activities ' 10%

Support Costs 5%
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Tangible fixed assets

Individual fixed assets costingj £500 or more are initially recorded at cost, less any subsequent
. accumulated depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation

Depreciation is provided on tangible ﬁxed assets so as to write off the cost or valuation, less any.
- estimated residual value, over their expected useful economic life as follows: :

Asset class: ) ‘ R bDepreciation method and rate -
Land and buillding:s” o .s5-30 years Straight Line
Plant and machinery . 2-10 years Straight Line |
Motor veh'icles . 5 years Straight Line
~Computer so&Ware o 2 - 4 years Straight}Line 4
_Investments

Investments held as f xed assets are revalued at mid-market value at the balance sheet date and
the gam or loss taken to the st:atement of fi nancnal actlvmes

Leasmg‘

Rentals payable under operatmg leases are charged agalnst income on a stralght line basis over the

lease term.

Fund structure o
’Unrestrlcted income funds are general funds that are avallable for use at the trustee's discretion in
furtherance of the ob]ectrves of the Charity. .

Restncted income funds are those donated for use in a particular area or for specific purposes the
use of which is restncted to that area or purpose :
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2. Income from Donatlons & Legaaes

Total . . 541,411 153,270

Unrestrlcted Restricted 2018 2017 -
o Total Total
. . £ £ £ £
Donated Buildings from Shelterbox: 0 0 0 31,002
‘Donated Buildings from Pendennls ‘ 0 0 0 3,000
Other Donat|ons : ’ 11,797 0 11,797 34,504
Total - 11,797 0 11,797 68,506
3. Other trading activities o ) .
S o o Unrestricted Restricted 2018 - 2017
: : . Total - Total
: , ' £ | £ £ £
Fundraising Events | 14,993. 0 14,993 16,458
- Commercial Group Delivery 33,149 o 0 33,149 ~ 56,520
Total L 48,12 - . 0 48,142 72,978
~ 4. Investment Income o - , . .
' _ Unrestricted Restricted - 2018 2017 .
_ ' T Total ~ Total
: £ £ £ £
~ Income from UK Listed investments 1,041 0 1,041 1,510
Bank interest received - ' : 92 ' 92 157
Total . ‘ T 1,133 - .0 1,133 1,667
5. Income from Charitable ACtIVltleS
Unrestrlcted Restricted 2018 Total .2017
_ ' s Total
N S £ S £
~ Skills for Life (inc Head Out and- 187,554 . 85237 272,791 242,300
- Access to Adventure) - ' :
Skills for Work =~ . 30,951 10,000 40,951 58,402
NCS Direct Delivery - | - 156,958 0 156,958 190,560
Educational Group Activities 165,948 -0 165,948 438,681
Grant Funded Programmes 0. 58033 58,033 216,679 .
694,681

1,146,622
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6. Cost of Raising Fupds

2018

Unrestricted Restricted - -2017
' A Total - Total
. : . £ £ £ £
Costs of Fundraising Events .- . 15,576 . 0 - 15,576 - 23,770
Group Commercial Delivery : 18,756 0 18,756 31,382
‘Grant Funding e 0 0 0 23379
Total ' 34332 0 34,332 78,531
. _
7. Cost of Charitable Actlwtles .
Unrestricted Restrictféd 2018 Total 2017
. - o ' Total
. £ £ £ - £
Skills for Life - - .- ‘ - 141,668 84,468 226,136 210,855
Skills for Work ~ . . 39,004 10,000 49,004 85,302 .
'NCS Direct Delivery - - 174,977 . 0 174977 191,997
Educational Group Activities : . 188,021 0 188,021, 407,249 -
Depreciation of Charitable Resources 0 37,452 37,452 154,402 - -
Support Costs - - 40,620 1,767 42,387 63,879
Total - - o 584,290: 133,687 717,977 1,113,684

Overhead costs have been appomoned across dehvery areas as follows: Skills for Life 25%,
Skills for Work 5%, Group Educational Activities 25%, Fundraising 5%, NCS Direct Delivery
- 25%, Group Commercial Dehvery 10%, Support costs 3%, Governance 2%.
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8. Analysns of Support and Governance Costs

Independent examination & audit
Management Accounting Support
Staff Costs
Repairs & Maintenance
Legal & Professional Fees
Depreciation & impairment

- Other overhead costs

Total

9. Net outgoing reso,urces for the period

Net outgoing resources is stated after charging.

Depreciation and other amounts off tangible fixed assets

" Independent examiners/auditors remuneration

And after crediting

Net profit of disposal of tanglble fi xed assets

: 10. Auditors Remun'eration.

~Independent examination/Audit of the Financial Statement$.

11. Employees
Employment costs

~Wages and salaries
Social Security costs

Employers contribution to' defi ned contrlbutlon pension scheme

Unrestncted Restrlcted , 2018 2017
. Total Total
£ £ .. £ £
2,913 0. 2913 © 5,467
11,381 0. - 11,381 0
7,767 0 7,767 27,064
163 0 163 1,900
5,490 0 5,490 6,037
1,392 1,767 3,159 4,175
11,514 0 11,514 19,236
40,620 1,767 42,387 63,879
2018 Total - 2017 Total
£ : £
62,900 85,481
2,913 + 5,467
(1,800) 0
2018 Total 2017 Total
‘ £ £
2,913 5,467
2018 Total 2017 Total
£ £
- 451,185 750,658
25,965 48,517
3,559 3,889
803,064

27
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Employment costs are allocated directly to the relevant department, or apportioned via
. overheads. Where a salary is directly funded through grant funds the employment cost is
allocated to restricted funds.

" No employee received emoluments of more fthan £60,000 (2017: 0).
Number of employees ' o . 2018 Total .~ 2017 Total .

The average monthly number of employees during the period,
calculated on the basis of head count, was as follows:

-

| Chief Executive Officer : . : 1

Administration L . : 5 - 8

Instructors - o .16 19
Key Management Personnel

The: organlsatlons Senior Management Team meets‘fortnlghtly through the year Members ‘
feed into both board. and commlttee meetings. The team consists of: K

. e Adrian Richards, CEO

q Tony Baker, Centre Manager
- El Warren, Charity Business Manager -

The total remuneration pald to key management personnel durlng the year amounted to -
£85, 479 (2017 17 Month period, £146 685)

12, Trustee Expenses»

\ s .
No trustee ‘expenses have been incurred.

| 13. Related Parties

Donations totaling £633 have been received from the trustees. With support for fundralsmg
events from trustees totallng £1,150

14. Taxation

. The charity's actlvrtles fall W|th|n the exemptlons afforded by the provisions of the Income
and Corporatlon Taxes Act 1988 Accordlngly, there is no taxation charge in these accounts.
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15. Tanglble leed Assets . |
Freehold Plant & Motor - Total

Land & - - Machinery Vehicles
Buildings
£ . _E - £ £

Cost | - S -
At 1 September 2017 - 567,437 174,844 97,762 840,043
Additions ' ‘ : . 137,268 . 18,282 ' 155,550
Disposals . L 0 0 (29,575) (29,575)
Transfers . - 0 0 -0 . .0
At 31 August 2018 - 704,705 193,126~ 68,187 - 966,018 .
Depreciation . - .

At 1 April 2017 I 268,004 146,638 - - 69,728 484,370
Provided in Year . ' : 42,256 12,821 7,823 - 62,900
On Disposals . o -0 -0 (29,575) (29,575)
At 31 August 2018 . 310,260 159,459 47,976 517,695 .

"~ Net book value at 31 August 2018 - 394,445 33,667 :20,211 - 448,323
" Net book value at 31 March 2017 299,433 28,206 28,034 . 355,673

- -The trustees believe that the market value of the freéhold property may be signifi Cantly
higher than the carrying value. They do not however feel able to suggest a reliable estlmate _
of the market value at thls time.

16. Investments S
Listed ~  Total

Investments
o C O £
Valuation a . : o
. At 1 September 2017 : : 36,540 - 36,540
~ Sale of Units S S 0 0
Revaluations ' R : 1,892 1,892
At 31 August 2018 » 38,432 38,432
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17. Debtors

Trade Debtors )
* Prepayments & Accrued Income
Total

2018

18. Credltors' amounts fallmg due wnthm one year

Trade Creditors

Other taxes and social security
Other Creditors

Accrued Expenses

19. Accruals and Deferred Income

Deferred Income
At 1 September 2017
~ Increase/(decrease) in period

f, [ <

Released in period
At 31 August 2018

2017
£ £
73,847 - 92,345
21,802 30,598
95649 122,943
2018 - - 2017
£ £
18,288 11,557
10252 11,914
2,078 533
2,200 9,200
32,818 33,204
2018 2017
£ £
7,081 40,359
41,595 7,081
48,676 47,440
(7,081)  (40,359)
41,595 7,081

Deferred income relates to advance payments made to secure future bookings. They are

non-refundable, but relate to dellvery in future periods.
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20. Analysis of. nétlassets between funds

‘ Total

Unrestricted Restricted
Funds Funds . Funds
: . £ £ £
Fund balances as at 31 August 2018 as - -
represented by: _ o
- Tangible Fixed Asséts I 151,900 296,423 448,323
Current Assets S - 108,422 28,566 136,988
Current Liabilities and provisions ‘ ' (74,413) 0 (74,413) -
Total - o 185,909 324,989 510,898
21. Unrestricted Funds A
. At1  Incoming Outgoing Transfers Gains& At31
September Resources Resources Losses  August
2017 _ 2018
: S - £ - £ £ £
_General Fund 203,363 602,483 (618,622) (3,207) 1,892 185,909

2
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22. Restricted Funds ' - At 1 April Incoming . Outgoing Transfers At 31
S - : " - 2017 . Resources Resource August
' s . 2018
_________________ et BB R E
Albert van den Bergh- revenue fund for 0 2,000 0 0 2,000
Head OUt provision e
Belling Charitable Trust- depreciation 2,944 0 1,767 0 1,177
_reserve for IT equipment* e e e et sttt et e en ettt s ettt e
BF Adventure Barn Project- depreciation 100,500 26,713 755 1,407 127,865
reserve for Adventure Barn*
CC Accessibility Grant- depreciation = 0 9,137 457 . ‘ 8,680

reserve for provision of accessible toilet
facilities* o L

CC Accesibility Grant- Revenue Fund for 0 4,183 4,183 0
Activity Provision . " e e
CC Room Refit- capital grant for sensory 0 1,800 0 1,800
_room provision J

CCC Aiming High- Changing Places- 14,397 0 1,047 13,350
depreciation reserve for Accessible : -
Changing Suite* _

CCC Aiming High Bikes- Depreciation 299 0 200 - . 99
_reserve for All Terrain accessible vehicle* e [
CCC Biodiversity Improvement- = 2,166 0" 1,368 ' 798

depreciation reserve for Ecopond and : - .
‘equipment* . JS R S
- BBC Children in Need- Summer Fund "~ - 0 - 7,343 7,343 ' 0
201819 - e e e e e

Claire Milne- revenue fund for provision 5,413 0 5,413 0
_to Young People with disabilities .

Department for Transport- Depreciation 28,035 0 7,823 20,212
_reserve for community minibus* -
Duchy Health Fund e 0 ... 9167 .. 9467 . 0.

EDF Green Fund- depreciation reserv 22,740 0 3,498 19,242
for 3 phase electrical upgrade®

Hedley Foundation- depreciation reserve 2,159 0 157 2,002
for site development* e

Lloyds TSB Capital- depreciation reserve 6,491 0 472 6,019
for site development® e e

- Big Lottery Fund Grant- revenue fund for 0 41,927 32,670 9,257

provision of residential services to those
with disabilities : : : :

PoS Support Fund- revenue fund to 0 10,000 10,000 0
_support delivery of Programme of Study . . e

Santander Adventure Quarry- 1,634 0 392 - 1,242
. depreciation reserve for Adventure ' o
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Site Development Fund- depreciation 90,267 0 19,920 70,347
_reserves for Activity Quarry installation®.
Skipton Yurt Fund- depreciation reserve 4,029 0 431 3,598
Sor Yurt nurture Space™
Souter Trust- revenue fund for provision 881 0 881 0
.to Young People with disabilities il
St James Place- revenue fund for- - . 9580 . 0 - 9,580 -0
provision to Young People with mental . o ) .
_health difficulties S SRS AT
‘The Tanner Trust- depreciation reserve - 3,214 0 237 2977
forsite borehole* . e e e
Together for Families- revenue fund for 0 6,960 0 6,960
provision of activities - . SR SN

West Cornwall Youth Trust- revenue fund 5690 11,000 14,982 1,708
for provision of activities to Young People . ' ‘ : '

Wooden Spoon- depreciation reserve for 0 16,200 150 1,800 17,850
Adventure Barn.climbing wall® - e
Worval Foundation- revenue fund for 0 6,840 0 6,840
provision of Head Out activities . - e

‘Other small funds* = . ,7600 . 0 794 966
: 302,199 . 153,270 133,687 3,207 324,989

* £296,423 of the balance at 31 August 2018 is a depreciation reserve for grant funded fixed assets.

J
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Restricted Funds Prior ~ At1April Incoming Outgoing  At31

: - 2016 . Resources Resources August
Period | | — . R 017
______________________________________________________________ £ o E £ E .

Awards for All- Adventure Challenge- . 0 7,342 7,342 - 0
revenue fund for provnsmn to Young : ' :

Adventure Barn Project- capital fund for 0. 100 500 0 100,500
- building of Adventure Barn- completion o . :

Bruce Wake- revenue fund for provnsuon 0 - 2500 2,500 0
to Young: People with mental health - ’
fCUteS e
BBC Children in Need- Summer Fund 0 7,343 7,343 _ 0
200700 e e -
Claire Milne- revenue fund for provision 0 10,000 4,587 5,413
to Young People with disabilities -
Duchy Health Trust- revenue fund for 0 25,780 25780 . 0

provision to Young People with mental
health difficulties

Ironmongers Fund- revenue fund for "0 9,580 . 9,580 0
provision to Young People with mental - v

health difficulties e
St James Place- revenue fund for -0 9,580 0 9,580
provision to Young People with mental : : '

health difficulties

Skipton Yurt Fund- depreciation reserve 0 4,286 257 4,029
Sfor Yurt nurture space®
Souter Trust- revenue fund for provision 0 2,000 1,119 881
_to Young People with disabilities . ..
CCC Aiming High- Changing Places- .+ . 15,860 0 1,463 14,397

depreciation reserve for Accessible

Hedley Foundation- depreciation reserve 2,379 0 220 2,159
for site developm O e
Belling Charitable Trust- depreciation 5,424 0 2,480 2,944
reserve for IT equipment™ e
CCC Biodiversity Improvement- 3,951 0 1,785 2,166
depreciation reserve for Ecopond and ; )
QUMY e
CCC Aiming High Bikes- Depreciation 582 . 0 283 299
_reserve for All Terrain accessible vehidle* . .
The Tanner Trust- depreciation reserve 3544 - 0 330 3,214
for site borehole® e '

West Cornwall Youth Trust- revenue fund 133 . 8,000 2,443 5,690
for provision of activities to Young People : ‘
in West Cornwall '
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Lloyds TSB Capital- depreciation reserve 7,151 0 660 6,491
for site development® i
Site Development Fund- depreciation 121,063 0 30,796 90,267
_reserves for Activity Quarry installation® .
EDF Green Fund- depreciation reserve 27,696 0 4,956 22,740
_for 3 phase electrical upgrade™® . .
Santander Adventure Quarry- o 1960 0 . 326 1,634
depreciation reserve for Adventure . : 4 : :
Quarry improvements*
Department for Transport- Depreciation 39,118 0 11,083 28,035
_reserve for community minibus* il

Gwellheans- revenue fund for provision 11,400 0 11,400 -0
of activities to Young People impacted by o S
alcohol issues - . : g

BBC Children in Need- revenue fund for (788) 27,859 27,071 0
_Young People with disabilities
Other small funds* T 2,929 1,909 3,078 1,760

242,402 216,679 156,882 302,199

* £188,960 of__‘thé balance at 31 Atjgust 2017 is'a depreciation reserve for grant funded fixed assets.
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“ 23. Reconcnllatlon of net mcome/ (expendlture) to net cash flow
from operatmg actlwtles

2018 2017
. . £ £
Net income/(expenditure) for the reportmg perlod (as per the .5,336 . 102,961
statement of financial activites) :
Adjustments for:
Depreciation Charges - - 62,900 85,481
(Gauns)/Losses on investments ' ' | ‘ o (1,892) (5, 403)
D|V|dends interest and rents from mvestments : (1,133) (1,667)
‘Loss/(profi it) on the sale of fixed assets _ ' (1800 - 0
-Increase/(decrease) in proyisidn for liabilities - . 34,514  (33,278)
(Increase)/decrease.in debtors SRR 27,294 ¢ (68,659).
Increase/(decrease) in creditors ' L ~ (386)  (19,055)
Net cash provided by (used in) operating activities L - 124,833 60,380
24. Analysis of cash and cash equivalents o
: | o | 2018 - 2017
. | - . | £ B
Cashinhand , ' 2,907 . 30,691
Notice deposits (less than 3 months) . 38432 36,540
Total cash and cash equivalents _ / : 41,339_ - 67,231
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25. Fmanc:al Commltments

At-31 August 2018 the company had annual commitments under non- cancel|able operating -
, Ieases as follows:

~

2018 2017

)‘ .

| R
Due within one year B 3608 3,608
Due 2-5years - ;\4 - - | - 11,000 12,247
Due after5 y}earslz R N | o . ‘- 59,000'.' 61,360

73,608 77,215

26. Company limited by guarantee

- BF Adventure is a company limited by guarantee and accordingly does not have a share"
capital. Every member of the company undertakes to contribute such amount as may be
require, not exceeding £10, to assets of the charitable company in the event of its being -

wound up while he or she is a member, or within one year after he or she ceases to be a

member.
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