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LAST YEAR, SAM TAYLOR-WOOD
CREATED ONE OF THE WORLD'S
LARGEST ARTWORKS, "Xv SECONDS",
SPECIALLY FOR SELFRIDGES.THE
GIGANTIC PHOTOGRAPHIC
PANORAMA, FEATURING ALL KiNDS
OF INTERNATIONAL FASHIGN AND
SHOW BUSINESS CELEBRITIES, WAS
USED TO WRAP UP THE WHOLE OF
THE QXFORD STREET BUILDING
WHILE WE CLEANED AND RENOVATED
THE FACADE.

Cover photograph copyright Jay Jopling
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London

400 Oxford Street
London W1A TAB
Telephone 020 7629 1234

500 car park spaces

Opening hours

Monday 10am - 7om
Tuesday 70am - 7pm
Wednesday 10am -~ 7pm
Thursday 10am - 8pm
Friday 10am - 8pm
Saturday 9.30am - 7pm
Sunday 12pm - épm

Extended opening hours apply over Christmas,
haliday and sale periods

Services

16 restaurants, bars and cafés

Hairdressing for men and women

Health spa and beauty treatment rooms
Celebration Services

Personal shopping — men, women and interiors
Safe deposit

Travel agency

Flarist

Manchester

1 The Dome, The Trafferd Centre
Manchester M17 8DA
Telephone 0161 625 1234

10,000 free car park spaces

Opening hours

Monday 10am - 9pm
Tuesday 10am - 9pm
Wednesday 10am - Spm
Thursday 10am - 9pm
Friday 10am ~ 9pm
Saturday 9am - 7pm
Sunday 12Zpm - 6pm

Extended opering hours apply over Christmas,
holiday and sale pericds

Services

Two restaurants

Twao coffee shops

Three eat-over deli counters
Hairdressing for men and women
Beauty treatments

Cetebration Services

Personal shopping

Florist
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Chairman's statement

[n this our third year of trading as an independent company we have demonstrated a consistent
record of growth in turnover, profits and earnings per share. This excellent record is a credit to
sound strategy, effectively delivered by strong management. awn carucast

Tota’ sales increzsed by 8.9 per cent to £392.1 million for the 53 weeks. With
threse strong sales increases in both stores, improved gross margins and
continued tight control on costs, profit before tax was up 39.9 per cent at
£38.6 milion.

Earm'rgs per share were up 27.7 per cent at 20.3 pence.

The directors are recommending a fina! dividend of 4 pence per share, giving a
total dividend for the year of 6 pence, an increase of 14.3 per cent over the
Drev ous yean

Sellridges’ sustained performance is a great achicvement in the UK retail
sector, which has been generally challenging for many companies. The key factor
in this success has been establishing true differentiation between Selfridges

arc oiher stores,

Like-for-like sales increased by 7.3 per cent to £386.2 million. Like-for-like sales at
the Oxford Street store increased by 5.6 per cent over the previous year, and con-
tribution to profits by 13.7 per cent. The Manchester store reached its second
anaversary in September 2000 sales for the second full year of trading were up
by 23.0 per cent over the first. and contribution almost trebled.

We continue te invest in both aur stores in order to maintain their high physical
standards and distinctive customer appeal. The unigue mural illustrated on the

Prafit before tax
and trading
exceptionals®

£ million

Sales*
£ million

caver of this annual report concealed renovation works ta the main fzcade of the
iistedd Oxford Street building, which emerged in the autumn fuily restored to its
orginal condition.

Qur plan to redevelop the whole Oxford Streel site took a significant step forward
in November 2000, when we signed Heads of Terms for 2 development agreement
with Stanhope plc. The plan for a rrixed-use development, discussed in detal! in
the Chief Executive's review, will unlack the sigrificart potential of the aorthera
sectian of the site where the hotel, car park and food kall are currently located.

Meanwhile, our Birmsingham store is on target for opering in zutumn 2003 and we
continue to sezrch for other key city sites acrass the UK which viill offer the same
opportunity to create a landmark store in a prime location.

Orice again over the past year our staff have excelled themselves, and the service
we deliver to our customers is even better than ever. On behalf of the Board,
I'would like to thank everyerie for thelr contribution to another fine performance.

Looking forward, in the first six weeks of this vear, the growth trends
have continued frem 2000 and we articipete ancther successful vear for
the Company. i

Adjusted earnings Dividend per share*
per share® : Pence
Pence

! 52 weeks comparison
of continuing cperations
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review

The year 2000 has again brought many exciting changes to
Selfridges and our customers: new brands, new departments,
new plans for the future. Yet one thing remains unchanged:

our strategy. vitrorio rabice

g e set out at the demerger
three years ago to become a
true house of brands, a desti-
nation store offering a won-

derful experience. We wan-
ted to be something entirely distinctive, a complete
contrast to everyday convenience shopping and
internet retailing. We have demonstrated that
customers love the difference we have created, and
enjoy both the brands and the environment our
stores offer. Meanwhile, many Jeading companies
are choosing Selfridges as the place to sell their
brands, creating an even more exciting, vibrant
collection of merchandise.

The five strands in our original strategy remain as
strong as ever: to reinforce our position as the
destination for accessible and exciting brands; to
optimise our efficiency; to develop the Oxford
Street site; to implement expansion across new
sites; and to capitalise on customer service and
differentiation. In this review, | want to report on
the latest progress against each of these strategic
objectives.

the ultimate destination for brands

All areas saw rnew brand names added to their
collections fast year. The Oxford Street Beauty Hall
has proved a major attraction for international
cosmetics and perfumery companies launching new

products in the UK, and is becoming a familiar
location for the supermodel ‘faces’ behind the
designer names. Exclusive launches last year
included new fragrances by DKNY, Ghest, Giorgio
Armani, Paut $mith, Helmut Lang and Gucci's Rush
for Men. We also launched the new range of
cosmetics from Calvin Klein and SKN Skincare. At
Manchester, the impact of these launches was even
greater, as we introduced many of our customers to
this whole new world of in-store experiences.

Menswear continued to develop in both stores. In
QOxford Street, we refurbished the classic menswear
department and introduced a new Modern English
concept. In Manchester, we gained«sales by
strengthening sportswear for men, For the second
year running, FHM magazine voted us the best
menswear retailer of the year.

YWomenswear in Oxford Street has concentrated
on bringing in big new names to our accessories
hall, which is undergoing a major renovation
programme, due for completion in October 2001,
Last year, we introduced Louis Vuitton, Fendi, Gucci,
Dior and Celine, amongst other brands from arcund
the world, We are also in the process of expanding
our Intimate Apparel department, with new, dedi-
cated, comfortable fitting facilities. The Design Lab
concept, a huge success in London, was opened in
Manchester, bringing an exclusive zange of young
international desigrers to the city.
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- The house of brands
concept is special and
different because it
makes designer fashion
accessible to everyone,
gathering the season's
top merchandise in one
exciting destination :

Childranswasr was also introduced in Manchester,
and sales, like those in Oxford Street, have been
moving well.

interiors was boosted by the opening of the new
Cookshop in Oxford Street, where total sales have
grown by aver 10 per cent.

Leisure sales benefited from the new technology
area 2t Manchester and the refurbished Bookstore at
Oxford Street, which is now one of the few large,
independent, bookshops remaining in the country.
Last year, we won the in-store marketing category at
the Publishing News British Book Awards. A long
tradition of beokselling has been brought right up to
dale with special areas such as the White Room with
a wonderfu! selection of arts and illustrated books.
Michael Palin, Terence Conran, Nigella Lawson,
Martine McCutcheon and David Ginela were among
20 celebrity book signings last year. For 2001, we are
already working on a new technolegy and music hall
at Oxford Street. The avant-garde designs, by
architect Ron Arad, include an interactive music bar
area. There will be a separate entrance from Duke
Street, allowing us to go on entertaining and serving
customers after the main store has closed.

Food and catering remains a central part of the
Selfridges experience, both in our food halls and the
20 restaurants, cafés and bars in our stores. Last year,
we opened the Sienna Café in the Manchester store.
We have also created a private dining room in

Sales by product area

\

London Manchester

GENNZREN

Oxford Street for parties and corporate customers. It
seats up to 18 people in comfort.

Overall, our merchandise areas have all increased
their performance against the previous year.

constant improvements in efficiericy
Once again last year we improved our gross
margins, with lower markdowns, shorter sales and
leaner terminal stock than ever.

The investments we have made in information
technology over the past few years are producing
the anticipated increases in efficiency, particularly
in stock control, throughout the business,
Reduced stock levels have had no negative impact
on sales-floor replenishment, and with less ofder
rmerchandise to seil, we have been able to bring the
new season's styles in more quickly.

In 1998 we moved our main warehouse from
Oxford Street to Paddington, to serve our London
and Manchester stores. This arrangement, althaugh
convenient at the time, was never viewed as a long
term solution. We knew that we would, in due
course, need a new, modern facility, as we progress
towards opening the new Birmingham store and
other sites across the United Kingdom. The review of
our logistics poficy is now well under way and we will
make an announcement on this subject in due
course. Our aim is 1o ensure that warehousing and
logistics do not become a constraint on the future
growth of Selfridges or its multi-site strategy.

perfumery
menswear
womenswear
childrenswear
interiors

leisure

feod and catering
other
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oxford street a landmark for london

In November 2000 we announced that Stanhope
plc will be our partner in developing the whole
Oxford Street site over the next few years. We
befieve that their scheme, which has been devised
in conjunction with the architects Foster and
Partners, will complement and reinforce the
Selfridges brand, as well as optimising value to our
shareholders.

The new development will involve demolishing the
exisling structures 1o the north of the main store —
the hotel, food hall, car park and office block.
These will be replaced with a new structure which,
urlike the present one, will be fully integrated with
the main store, with level floors replacing the
present ramps and steps. The car park, which
currently occupies seven storeys above ground,
will be relocated underground, and a completely
new hotel will be built, along with leisure facifities
and premium office space. The whole complex will
be energy-efficient, with its own power generation.

Selfridges will gain 100,000 sq ft of retail space,
added to the present 540,000. This will be used for
more lifestyle areas such as sports, a teenage section
for boys and a new food hall. The plan also includes
two new main entrances, one on either side of the
building. This will give our customers improved
access to all parts of the store, and enhance the
ambience of the Beauty Hall, accessories and other
areas adjacent to Oxford Street,

The project will be carried out in phases over
several years, to minimise disruption to our own
business and the local community. We are now
working with the planning authorities and aim te
submit a detailed planning application this year.
Our aspiration is to create a landmark of real
architectural merit, while enhancing aspects of the
site that people value. The inclusion of restaurants,
bars and leisure facilities, open after normal
shopping hours, will offer our customers and
people whe live and work in the area a new kind
of amenity. This will provide a stimulus for
regeneration throughout Oxford Street and the
West End of Lendon, and we are promoting the
New West End Company which is 1aking overall
charge of renewal throughout this area.

multi-site strategy moves forward

Qur Manchester store has been trading for more
than two years and has now achieved its sales
target of £300 per sq ft of retail space, six months
ahead of plan. Right from the start our
Manchester customers have recognised that
Selfridges brings them something different from
the ordinary shopping experience. We continue to
make changes to ensure the store is everything
customers want it to be. it is the key store in the
Trafford Centre, which is planned to be linked

directly to the city through an extension of the
Manchester Metrolink.

Selfridgespic 9
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Wherever we go, we will occupy the best sites
and build the finest stores. Selfridges will be
an asset to any city and wherever possible we
will bring stunning new architecture as well as

a wonderful shopping experience

STRATEGICALLY SITE
AT THE HEART

PLACE FOR MEETE

Selfridges plc
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WITH CUSTCMERS.

Preparations for the opening of the new
Birmingham store in October 2003 are well under
way. Planning consent has been granted for a truly
innovative building, designed by Future Systems,
which will be the cornerstone of the new Bufl Ring
development, bringing this major area of the city
right into the 21st century. We are working on all
aspects of its detailed design, the brands # will
stock and the services it will offer. We are able to
apply the experience gained in opening the new
Manchester store, and adapt it to meet the needs of
the Birmingham market. No two cities are alike, and
by listening to customers we can quickly tailor our
successful concepts and strategies to local demand.

We continue to lock for further locations for new
stores in key United Kingdom cities. We are

working closely with the property industry to
identify sites or buildings which meet our criteria.
We are selective, and will consider only prime sites
in city centres or key new developments, offering
potential for up to 200,000 sq ft of retail space,
with excellent transport connections.

bringing the world to our customers
Selfridges has set the new standard for retail
service, not only by selling the products our
customers want in the environment they enjoy, but
by offering special promotional and other events to
enhance the shopping experience. That is what
makes us a real destination store, where people
come to browse and enjoy themselves as well as to
choose and purchase from such a superb range of
merchandise.

We are keeping ahead of the competition by
running events which bring the world of food and
drink, fashion and beauty, interiors and leisure,
into our customers’ everyday lives. Our Fashion
Week promotion tn 1999 won the ‘In-store
promotion of the year' award at the Retail
Week Awards 2000. We followed up this success
in Septemnber last year — at Oxford Street, our
catwalks were busy for eight days, and Manchester
held a four-day event. Our Western Australian
promotion, held in 1999, was awarded the overall
prize in the Australian Premier's Awards for
Excellence 2000. Last year, we ran two similar
promotions — one was based on southern ltalian
cuisine, and the other brought the exotic flavour of
Morocco to interiors and other areas, as well as
food and drink.

This year, our Tokyo Life promotion breaks new
ground, exposing our customers to the energy of
Tokyo's consumer culure in every aspect of the
store, from fashion to furniture. There will be
‘elevator girls', greeters and gift-wrappers on duty,
and key windows in the Oxford Street frontage
wilt become a real-tife, fully stocked 24-hour
‘convenience store’. The promotion wilt also
include a whole range of special events, featuring
everything from traditional Japanese culture to
young, cutting-edge art installations.



Our whole ethos is to attract customers and earn
their loyalty by offering the merchandise they want
and the service they require. In January 2001, we
won the most prestigious accolade, when the
Queen granted Selfridges the Royal Warrant as
suppliers of Food, Gift Items and Household Goods.

The high quality of our service stems from
excellent staff, trained to perform their roles
with expertise and enthusiasm. This year, we
congratulate the Manchester team for winning
Investor in People accreditation. The assessor said:
“what came over strongly was a belief that the staff
felt valued and special. Communication at all ievels
was regarded as excellent and enthusiasm was
displayed”. Oxford Street is now in the process of
applying for accreditation.

Selfridges continues to spensor a wide range of
cultural and arts activities, including the Perrier-
Jouét Design Award, the Gillian Wearing exhibition
at London's Serpentine Gallery, and the Royal
Exchange Theatre in Manchester.

Once again this year, in the run up to the Christmas
season, we held our celebrity shopping evening in
aid of the Terrence Higgins Trust (THT) charity,
which supports people living with HIV and Aids. As
usual, we had a tremendous turnout of celebrities
at Oxford Street who, along with all our customers
and staff, enjoyed an Abba tribute band and raised
£30,000 for THT.

WE THINK SHOPPING SHOULD BE A RELAXING AND
PLEASURABLE BUSINESS, MEVER STAZSSFUL.

WE'RE PRETTY FAST ON OUR FEET WHEN CUSTOMERS
ARE I A HURRY, BUT, ON THE OTHER HAND, if YOU
WANT TO TAKS YGUR TIME .. YOU'RE WELCOME!
00D CUSTOMER SERVICE IS ASOUT SERY:
VIDUALS, IT'S HOW WE MAKE THE SHOPPING
EXPERIENCE A MEMORABLE ONE, AND 38
PEOPLE BACK FOR MORE

the current year

We have demonstrated again in 2000 that our
strategy is effective and that we have the
management sKills to deliver against our strategic
objectives. This year has also begun well, with
sales in the first six weeks up 9 per cent in London
and 34 per cent in Manchester.

We will continue warking to maintain like-for-fike
sales growth and to reduce costs. We will begin to
plan in detail the major changes to our logistics
arrangements required for future growth, and will
ensure that our Birmingham store opening
remains on target. Key to our future development
is finding new store locations, a major target for
this year.

The retail envirenment remains challenging, and
we are constantly aware of the need to keep
changing and innovating as the retail world moves
forward. We believe that we can keep ahead
because we have such excellent people, working
hard to keep Selfridges special and different. |
want to thank them all for another very successful
year. | have every confidence that we will be able
to repeat the performance in 2007,

THE MEVY COORSHOP :N OXFOAD STREET 15 ONE OF
THE FAOST COMPREFENSVE KITCHEN AND COORERY
STORES 4 LONDON, CHUNDEED ANYWWHERE IN THE

UNITED KINCOOM. AN UNAMSSABLE EXPERIENCE FOR
LOVERS OF COOD FOUD AND CREATIVE COCKING, IT
OFFERS EVERYTHING FROM TOP-OF -THE- RANGE
CLECTRICAL APPLUIAMCES TO GOOD SOUD POTS AN
PANS, FROM THE BOWER OF BIG ENTERNATIONAL
BRANDS 1O AL NTICEY £ COOKING UTEMSILS.
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know their stock, and understand which

O ur staff are different because they really

product is going to suit their customer. They are
trained to be friendly advisers who can inspire
confidence in customers, know what's right,
and point them in the direction of products
which will excite and delight them. Selling fresh
fish, for example, is not as simple as it might
seem. You might be talking to an experienced
cordon bleu caterer, or a dinner party novice
who has never bought a lobster before. Qur
people always have to be ready with the right
advice. The same principle applies in every part
of the store. Designer fashion should be
accessible, beauty products should make sense,
interiors should suit a customer's lifestyle. We
know it works — one press feature praised us for
our honesty intelling customers what didn't suit

them, as well as helping them find what did!

()

-

INVESTOR [N PEQPLE
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financial

review

In 2000 Selfridges continued to make major progress. Financial performance
is again ahead, driven by strong sales growth and improved inventory
management, in what continues to be a challenging market for many retailers.

PETER WILLIAMS

Firancial summary

Sates in the 53 weeks to 3 February 2001 were £392.1 milfion
(1999/2000 52 weeks ~ £360.0 million}, an increase of 8.9 per cent.
The sales improvement reflects strong trading in both stares. Overall,
trading profit increased by 30.1 per cent to £40.2 million.

Profit before tax increased by 39.9 per cent to £38.6 million (1993/2000
52 weeks — £27.6 million) after an interest charge of £1.6 million
(199972000 52 weeks - £3.3 million).

Earnings per share were 20.3 pence (1999/2000 52 weeks - 15.9 pence}
following a higher tax rate this year. The tax rate of 19 per cent for this
year {1999/2000 — 12 per cent) has continued below normal levels, due
principally to the write-back of Advance Corporation Tax previously
written off.

200072001 2000/2001* 1999/2000 52 week

53 waeks 32 weeks 52 weeks change

£m Em £m %

Sales 3921 386.2 360.0 +7.3

Tadingproft  40.2 9 309 21

Profit before tax 38.6 38.3 276 +38.$

Earnings per share  20.3p 20.2p 15.9p +27.0

Dividend per s-hare 60p . GOp E.IZSp + 143
* Unaudited

Sales in week 53 amounted to £5.9 million and contributed £0.3 miflion
to profit before tax. The underlying increase in like-for-like sales was
therefore 7.3 per cent, whilst prafit before tax for 52 weeks increased to
£38.3 million, an uplift of 38.8 per cent.

Capital expenditure during the period amounted to £14.2 miilion
(1999/2000 - £15.3 million) and closing stocks were reduced by 9.3 per
cent. Cash inflow for the 53 weeks was £34.7 million (1999/2000 -
£257 million). Net debt at 3 February 2001 amounted to £0.4 million
(1999/2000 - £35.1 million).

Al references to store and central costs that follow in this review relate
1o the 52 weeks ended 27 January 2001

Oxford Street
2000/2001 200072001 1999/2000 52 week
53 weeks 52 weeks 52 weeks change
£m £m £m %
Sales 343.6 343.4 3252 +5.6
Contributicn 715 70.5 620 +13.7

* Unaudited

Sales in the first half were up 7.3 per cent and, despite rail disruption
affecting the peak trading period, we achieved a second half increase
of 4.2 per cent to pravide an overall like-for-like graowth for the year of
5.6 per cent.

We are pleased to report sales increases across virtually all the
merchandise groups in Oxford Street, with Perfumery, Menswear and
Womenswear all up by 7 per cent. Interiors sales increased by
11 per cent during the year, continuing the recovery which started in
1999. Leisure declined by 3 per cent due 1o disruption caused by
refurbisnment of the book department while Food and Catering
stifl managed a 3 per cent increase, despite very strong prios
year comparisons due to the millennium celebrations.

Improved stock manzgement resulted in reduced markdowns and stock
losses, and enabled the own bought margin rate to increase by
2.6 percentage poihts 1o 46,9 per cent. The gross margin rate for
concessions was similar to last year. Concessions increased their
propartion of Oxford Street sales to 44.7 per cent, following the full year
effect of concessioning furniture in 1999 and a reduced level of
discounted own bought sales.

Store expenses in Oxford Street increased by a modest £0.2 million.
The Oxford Street store profit contribution increased by 13.7 per cent to
£70.5 million, equivalent to a contribution 1o sales ratic of over
20 per cent.




Manchester
2000/2001 200042001 199972000 52 week
53 weeks 52 weeks 52 weeks change
£m £m £m %
Sales 43.5 42.8 348 +23.0
Contribution 3.6 35 13 +169.2
* Unaudited

On sales of £42.8 million for the 52 weeks, Manchester achieved a
contribution of £3.5 million, better than expected and nearly three times
the previous year's result. The sales density is now running at £300 per
sq ft, excluding VAT, from the 147,000 sq ft of selling space.

Every merchandise group recorded significant increases. Perfumery
{up 24 per cent), Menswear (up 13 per cent) and Womenswear {up
18 per cent) performed particularly well. The introduction of a new
technology section doubled Leisure sales

As with Oxford Street, there was a significant improvement in the own
bought margin rate from 40.6 per cent to 43.3 per cent. A technology
section selling video and audio products and mobile telephones opened
in March 2000 and as a result the concession mix has increased from
33.6 per cent to 41.9 per cent. Consequently, the concession margin
rate has declined from 26.5 per cent to 24.6 per cent.

The overall margin rate in Manchester has declined from 35.9 per cent
10 35.4 per cent. However, this increased mix of concession sales has
enabled payroll to be contained to within £0.7 miflion of the previous
year's cost. In total, store expenses in Manchester have increased by
£0.5 million, an increase of less than 5 per cent compared to the sales
increase of 23 per cent,

Central costs

2000/2001 2000/2001* 1999/2000 52 week

53 weeks 52 weeks 52 weeks change

£m Em Em %

Total costs 34,9 341 324 +5.2
* Unaudited

During the year we expensed strategy costs, which included
professional fees, totalling £0.5 million. These costs related 1o
evaluating the various proposals for the Oxford Street site development,
beginning the planning of the Birmingham store and defining the
logistics steategy

THE AVERAGE SUPERNARKET EXPERIENCE, T

£XC.
FHESHLY-MADE DELICAL

OUR MANCHESTER FOOD HALL BLELDS ON
NG TRADTION Gr eXCLUSIVE FOOD RETAY
OHFORD STREET STORE, A RESPY

5 A FLACE T BAOASE, DISCOVER AND 2UY
5 PROCUICTS £ROM ARDND 1 ORE

AS WL AS THEF

Last year we widened the scope of the long term incentive plan to
include middie management and there has been an increase in staff
ponuses due o the strong performance of the business.

Like-for-like central costs increased by 5.2 per cent to £34.1 million,
although costs before the items set out above were reduced for the third
year in succession.

Dividend

Subject to the approval of cur shaceholders, a final dividend of 4.0 pence
per share will be paid on 1 June 2001 to shareholders on the register at
18 May 2001 giving a total dividend for the year of 6.0 pence, an
increase of 14.3 per cent over the dividend for 1999/2000.

Balance sheet

The Oxford Street freehold land and buildings were revalued at the
balance sheet date, 3 February 2007, to £358 million on the basis
of open market value and existing use. This value represented a
£33.7 million increase on the previous revaluation en 1 February 1958,
The next valuation is expected to be carried out once planning consent
for the Oxford Street development has been received.

Stock levels were reduced for the second year in succession, this year
by 9.3 per cent to £21.4 million.

Net debt at the year end was reduced to £0.4 million (1999/
2000 - £35.1 million) due to strong trading and tight inventory
management. “
Current trading

Sales at our Oxford Street store for the first six weeks of the new
financial year are 9 per cent above last year, with all merchandise groups
achieving an increase over the previous year. Sales at our Manchester
store for the first six weeks of the financial year are 34 per cent above
last year.

While it is too eardy to predict the outcome for the year, the strong start
from both stores gives us confidence for the future.

Actrading update will be given at the AGM on 17 May 200%. 52
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directors

Alun Cathcart (57) Non-executive Chairman

Alun Cathcart was appointed non-executive Chairman in March 1998
He is non-executive Chairman of Avis Europe plc. He led Avis through
twa successful flotations n 1986 and 1997, tn addition, he is non-
executive Deputy Chairman of Belron International and 2 non-executive
director of Plate Class Holdings (Proprietary) Limited.

Vittorie Radice (43} Chief Executive

Vittorio Radice joined Selfridges in March 1996 as Managing Director
and has been Chief Executive of the Company since March 1998, Prior
to joining Selfridges he was with Habitat from 1990, initially as Buying
Director of Habitat International and then as Managing Director of
Habitat UK. He is a non-executive director of National Gallery Company
Limited, New West End Company Limited and Shoppers' Stop, India.

Peter Williams {47) Finance Director

Peter Williams has been Finance Director of Selfridges since 1991 and of
the Company since March 1998. He qualified as a chartered accountant
with Arthur Andersen and has worked for Andersen Consulting, Aiwa
(a division of Sony) and Freemans PLC. He is Chairman of the British
Retail Consortium’s working party reviewing the practical implications of
the euro and is a member of its economics and research panel.

Comrittee membership

Lesley James (51} Non-executive director

Lesley James was appointed a non-executive director of the Company in
March 1998, Until 1999 she was Director of Human Resources at Tesco
PLC which she joined in 1985. Prior to Tesco she worked for Savacentra
with responsibility for customer service, She is a non-executive director
of Care UK plc and West Bromwich Building Society, visiting Senicr
Fellow to the University of Surrey, a Trustee of the charity -CAN,
Vice-President of the Institute of Personnel and Development, and is a
member of the DTl Partnership Fund Assessment Panel and the
Advisory Board of the TUC Partnership Institute.

Richard Pym (51) Non-executive director

Richard Pym, a chartered accountant, joined the Company n August
1998 as a non-executive director. He is Group Finance Directar of
Alliance & Leicester plc. His earlier career was with Thomson McLintock
& Co, British Gas plc, BAT Industries plc and he was a director of
The Burton Group plc before joining Alliance & Leicester in 1992

Tom Vyner CBE (64} Non-executive director

Tom Vyner joined Selfridges in May 1998 as a non-executive director.
He is Vice-Chairman of L'Oreal (UK) Limited, and a Director of Food
from Britain. He is also a Vice President of the Blue Cross and was non-
executive Chairman of Ushers of Trowbridge pic until it becarne
a private company. He retired from ) Sainsbury plc in January 1998 after
20 years with the group. On his retirement he was Group Deputy
Chairman, having served in several capacities including Joint Managing
Director and Chief Executive of the supermarket business.
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directors’

report

The directors present their report logether with the audited financial
statements of the Group for the 53 weeks ended 3 February 2001 (the
period).

Principal activity
The principal activity of the Group is department-store retailing,

Resuits

Details of the progress made in the financial year under review and the
Croup'’s prospects are contained in the Chairman’s statement on page 1.
The Chief Executive's review on pages 4 to 13 and the operating and
financial review on pages 14 and 15 give an analysis of the overall
performance of the business.

Dividends and retained profit

The directors prepose a final net dividend for the period of 4 pence per
share (199972000 — 3.5 pence per share) which, together with the
intesim net dividend of 2 pence per share (1999/20(00 - 1.75 pence per
share) paid on 1 December 2000, makes a total for the period of 6 pence
per share (1999/2000 - 5.25 pence per share). Subject to approval at the
Annual General Meeting, the final dividend will be paid on 1 June 2001
to sharehalders on the register at the close of business on 18 May 2001.

Total dividends paid and proposed in the financial year under review
amount to £9.2 million. The retained profit for the period of £21.9 million
has been transferred to reserves.

Fixed assets
Details of movements in fixed assets during the period are set out in
note 10to the accounts.

The Group's freehold property — comprising the Selfridges departrment
store at 400 Oxford Street, together with the Selfridge Hotel, the car
park and offices at 40 Duke Street - was professionally valued by Healey
& Baker as at 3 February 2001. In the opinion of the directors, any change
in valuation since that date is not material to the financial statements.

Directors

The names of the directors at the date of this report are set out opposite
together with short biographies including details of their membership of
Board committees. There were no changes in the Board's composition
during the period.

In accordance with the Articles of Association of the Company,
Mrs L James and Mr P W Wiliams will retire at the Company's Annual
General Meeting 1o be held on 17 May 2001 and, being eligible, offer
themselves for re-election.

Senvice contracts Mo executive director has a service contract which is
terminable on more than 12 months™ notice.

As non-executive directors, Mr Cathcart, Mrs James, Mr Pym and
Mr Viyner do not have service contracts with the Company.

Directors’ interests The interests of the directors in the shares of the
Company are set out in the Remuneration Repert on pages 22 to 24.
Nene of the directors had, during or at the end of the peried, any
material interest in any contract of significance o the Group's business.

Substantiat shareholdings

At 21 March 2001, the Company had received nctifications of the
following interests in 3 per cent or more of its issued ordinary
share capital:

Number of shares %

Boldswitch Ltd, a wholly owned subsidiary

of The British Land Company plc 20,013,276 13.10

Clerical Medical Investment
Management Ltd on behalf of Halifax plc
and its subsidiary HCM (Holdings} Ltd 5,439,358 3.56
Legal and General Investment

Management Limited 4,835,401

Share capital
Details of the share capital of the Company are set out in note 19 to
the accounts.

Employment policy

The directors are committed to employee consultation, communication
and involvement. Selfridges is an equal opportunities employer,
committed to ensuring that no job applicant or employee receives less
favourable treatment on the grounds of sex, sexual orientation, race,
colour, religion, disability, age, marital status, nationality or ethnic origin.
The Company does all that is practicable to meet its responsibility
towards the employment and training of disabled people. Where an
employee becomes disabled, every effort is made to provide continuity
of employment in the same job or a suitable alternative.

The Company recognises that foremost in its duties and responsibilities
to its staff is the need to provide and maintain safe, healthy and hygienic
waorking conditions and practices. Selfridges acknowledges the right of
its staff to be consulted in an orderly way and recognises the role of
trades union representatives in this process.

The Company strongly believes i effective, open and honest two-way
communication. Information is communicated to all staff in order to
promote awarengss and a greater understanding of the Company's
perfarmance, the issues facing it and the direction it is taking, During
the period, the Company intraduced quarterly employee forums on all
sites. The forums pravide an opportunity for elected representatives,
union representatives and managers to be consulted on a wide range of
issues affecting their pay, benefits and working corditions. The
involvement of employees in the Company's performance is
encouraged through participation in the Sharesave Scheme.
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Selfridges uses a variety of internal communications media to ensure
that all staff are fully informed: weekly store information leaflets detail
‘need-to-know’ information such as news, events and offers; the staff
magazine, published four times a year, contains topical information
about the business; and a video magazine is produced every two
months 1o provide staff with visual updates on developments and
events around the business. The cornmunication programme includes
biannual ‘face-to-face’ sessions which provide all management with the
opportunity to discuss the business strategy with directors and senior
managers. This allows two-way communication and enables a better
understanding of the functiona! strategies of different parts of the
business. Other communications media used include tannays, point-of-
sale communications, conferences, noticeboards and displays.

Charitable and pelitical donations
During the period, the Group made charitable donations totalling
£54,000 (1999/2000 ~ £51,000}. Ne political donations were made.

Payment policy and practice

The Group has a variety of payment terms with its suppliers. Payment
terms are agreed at the commencement of business with each supplier
and it is the policy of the Group that payment is made in accordance
with those terms. The Company has no trade creditors.

Environment

The Group continues its efforts to reduce waste disposal and increase
recycling at all its sites. A comprehensive recycling system for waste
paper, including confidertial waste, is in place as are systems for
recycling kitchen waste and packaging materials. No environmentally
unfriendly cleaning products are used. Waste paper has been reduced
as a result of the electronic mail system and a central information
database, which has greatly reduced the reed for internal paperwork.
During the period the Group's purchasing depastment has changed
substantially over to the green stationery items available from its
supplier. The polythene bags now encompass 25 per cent recycled
material sandwiched between virgin plastic - which has afso reduced
the cost of the bags During the coming year it is hoped that all printed
forms will be held on the central information database thus eliminating
the need for paper stocks. Provided that quality is not reduced, and
substantial additional costs are not incurred, the Group's purchasing
department rermains committed to choosing environmentafly friendly
products in preference to those of virgin manufacture and it continues
to seek a more cost-effective way to procure, breaking down processes
and questioning whether there is a mare environmenitally friendly way
of doing things.

The Greup's objectives an energy conservation are to improve energy
efficiency and achieve lower operating costs. During the period an
Energy committee was established and it is planned to procure the
services of an energy-management company during the coming year.

Measures are in place to review the performance of utilities and to look
for innovative ways to reduce energy usage while meeting the needs of
the business. For 2001 an energy-saving budget has been approved to
survey the stores and identify energy-saving measures.

The Croup has a code of practice with which it requires its buying
agents to ensure compliance by their suppliers. The code includes
practices on freedom of association and collective bargaining, wages,
hours of working and entitlements to benefits, child labour, health and
safety, forced labour, discipline and equality of treatment. In addition, it
has a strict anti-fur policy and will not stock fur unless it is a by-product
of the food industcy. Some reptile skin products are available within the
store. The Group regularly reviews its policies in relation to products
containing fur and skins and keeps up to date with information on all
animals classified as endangered species.

Corporate governance
The Company's Corporate Governance Statement is set out on pages
1910 21.

Annuat General Meeting

The third Annual General Meeting of the Company will be held on
Thursday, 17 May 2001 at 11am at the Merchant Taylors' Hall, 30
Threadneedle Street, London EC2R 8J8. The Notice of Annual General
Meeting is set out in a separate document and contains three items of
special business. These relate to the directors’ authority to allot relevant
securities and to allot equity securities for cash other than on a pre-
emptive basis, and authority for the Company to purchase its own
shares, as and if appropriate. Explanatory notes relating to the special
business are set out in the separate document.

Auditors

In accordance with Section 385 of the Companies Act 1985. a resolution
proposing the reappeintment of PricewaterhouseCoopers as auditors of
the Company will be submitted at the Annual Ceneral Meeting.

By Order of the Board
4
'P’MMV\A/VU'U
» -
ALAN CAMPLIN-SA
Secretary
21 March 2001




corporate

governance

statement

Statement of compliance with the Combined Code

The Company has. during the 53 weeks ended 3 February 2001,
complied with the Code of Best Practice as set ot in Section 1 of the
Combined Code which is appended to the Listing Rules of the Financial
Services Authority. Accordingly, the Board sets cut below its report on
how it applies the principles of the Combined Code, excluding those
areas which are specifically reported on elsewhere in this Annual Report.

Statement of appliance of the principles of

the Combined Code

The Board, which met eight times in the period, is ultimately responsible
for the direction and management of the Company. The Board consists
of six directors of whom four, including the Chairman, are independent
non-executive directors. Mr Vyner has been nominated by the Board as
the senior independent director. The non-executive directors bring a
wide range of experience and expertise to the Company's affairs and
they carry significant weight in the Board's decisions. Short biographies
of each of the directors are set out on page 16.

Paragraph A.6.2 of the Combined Code refers to the re-election of
directors at intervals of no more than three years. The existing Articles
of Association of the Campany require at least one-third of the directors
to submit themselves for re-election every year In effect, the current
retirement by rotation provisions result in directors being re-elected at
least every three years. Although there is no current proposal to change
the Articles of Association, the Company will continue to comply with
the Combined Code and will change the Articles of Association next
time there is a general review or when the number of directors does not
result in their retiring at teast every three years.

Board authorities are in place which set out the roles of the Chairran,
Chief Executive and Board committees and also specify the matters
which are specifically reserved for approval of the Board, such as
matters relating to the strategic and financial direction of the Company.

The Board reviews on a continuous basis the matters reserved for it, the
terms of reference and delegated authorities of its committees, and the
procedures relating to the senvicing of the Board in respect of meetings
and the provision of information. The Chairman seeks to ensure that the
non-executive direciors receive timely and relevant information tailored
to their needs and that they are properly briefed on the issues arising at
Board meetings so tha they can make an effective contribution as Board
members. The Chairman encourages full attendance at Board and
committee meetings.

All directors have access to the advice and services of the Secretary who
has direct responsibility to the full Board for corporate governance, such
as Board procedures and applicable rules and regutations. The Finance
Director has direct responsibility for financial governance,

In addition, the directors have access to professional advice within the
Company and externally. This advice is available via the Secretary. No
advice has been sought in the financial period under review.

In terms of the training of directors, the Company has adopted the
recommendations of the Institute of Chartered Secretaries and
Administrators contained in its Best Practice Guide for the Appointment
and Induction of Directors. The executive directors, together with the
Board and senior management of Selfridges Retail Limited (the
QOperating Company), participate in the Selfridges Executive
Development Programme.

In general terms, the Chairman manages the Board to ensure that the
Company has appropriate objectives and an effective strategy. that
there is a Chief Executive with a team of executive directors and
supporting staff able to implement the strategy; that there are
procedures in place to inform the Board of perfarmance against
objectives and to ensure that the Company is operating in accordance
with a high standard of corporate governance. Inaddition, the Chairman
maintains positive external relationships for the Company at senior
levels with business, financial and government representatives,
including institutions and the press.

The Chief Executive manages the business by developing objectives,
strategy and standards of performance, securing and leading a
management team of the right catibre and directing that team to deliver
the required performance.

Board committees

The MNominations and Appointments, Remuneration and Audit
Committees are standing committees of the Board to which certain
matlers are delegated as set out in their terms of reference.

Nominations and Appointments Committee The Nominations and
Appointments Committee is chaired by the Chairman and comprises the
non-executive directors. The Committee meets as required. The
Committee is responsible for monitoring and reviewing the membership
and composition of the Board.

Remuneration Committee The Remuneration Committee, which meets
at least twice a year, is chaired by the Chairman and comprises the non-
executive directors. The Chief Executive and the Htirrlan Resources
Director of the Operating Company attend meetings at the invitation of
the Committee.

The purpose of the Committee is to consider and approve annual salary
reviews, ehigibility for participation in incentive arrangements, service
agreements and other terms and conditions of employment for
executive directors and senior executives. Its rofe is also te recommend
for shareholder approval any long term incentive schemes and to advise
on. and monitor, performance-related formulas to ensure they are
challenging, motivating and aligned with the interests of shareholders.

The Board's Remuneration Report on pages 22 to 24 sets out
the Company’s application of the principles of Section 18 of the
Combined Code
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Audit Committee The Audit Commitlee, which meets a minimum of -

twice a year, is chaired by Mr Pym and comprises the Chairman and the
other non-executive directors. The Chief Executive, Finance Director,
head of internal audit and the external auditors attend meetings at the
invitation of the Committee.

The purpose of the Committee is to ensure the preservation of good
financial practices throughout the Company, to menitor that controls are
in force to ensure the integrity of the financial information reported to
the shareholders and 1o provide, by way of regular meetings, a line of
communication between the Board and the external auditors.

The Committee also reviews the scope and results of the audits, their
cost effectiveness and the independence and oljectivity of the internat
and external auditors. The report of the external auditors is set out on
page 25.

Relations with shareholders

The Board is keen to maintain a dialogue with institutional shareholders
in order to ensure that the objectives of both the Company and
shareholders are understood. Institutional briefings are hefd at least
twice a year with the Chairman, Chief Executive and Finance Director.

The Board encourages communication with private investors. At the
Annual General Meeting, the Chairmen of the Nominations and
Appointments, Remuneration and Audit Committees will be available to
answer questions and proxy votes will be disclosed after each
resolution. A summary of the discussion at the Annual General Meeting
will be made available to sharehalders upon request to the Secretary.

Accountability and audit
The responsibilities of the directors and external auditors are set out on
page 25.

Internal controt

The Board has established procedures necessary to implement the
requirements of the Combined Code relating to internal control as
reflected in the Septernber 1999 guidance Internal Control: Guidance
for Directors on the Combined Code (the Turnbull guidance).

The Board is responsible for the Group’s system of internal control and
for reviewing its effectiveness. Such a system is desigred to manage
rather than eliminate the risk of failure to achieve business objectives
and can only provide reasonable and not absolute assurance against
material misstatement or loss.

The Board is of the view that:

+ there is an ongaing process for identifying, evaluating and managing
the Group's significant risks;

+ il has been in place for the 53 weeks ended 3 February 2001 and up
to the date of approval of the Annual Report and Accounts; and

« it is reguiarly reviewed by the Board and accords with the Turnbull
guidance.

A policies and authorities manual provides guidance on establishing and
maintaining appropriate controls and operating procedures and lays
dawn a code of business behaviour.

The principal features of the risk management process are described
below:

Risk Management Policy The Board has established a risk management
policy that sets out the Board's attitude to risk and 1o the achievement of
business objectives.

The policy:

* explains Selfridges’ underlying approach to risk management;

» documents 1he roles and responsitifities of the plc Beard and the
board of Selfridges Retail Limited (the Operating Board);

* outlines key aspects of the risk management process; and

* identifies the main reporting procedures.

This policy has been communicated to key employees.

Risk Management Committee The Committee is chaired by the Finance
Director and assists the Board to fulfil its risk management and control
responsibilities. It met four times during the period to review the risk
management process and ensure appropriate communication between
the plc Board, Audit Commitiee, Operating Board, Risk Management
Group, internal auditors and other parties engaged in risk management
activities, It receives reports from the Risk Management Croup and
reviews the risk registers including the level of exposure being accepted
and its acceptability in relation to the Board policy on risk.

Risk Management Group The Group is chaired by the Retail
Operations Director of the Operating Company and comprises senior
managers from each area of the business. It met four times during the
period to discuss the risk management process and all areas of business
risk_ It receives reports on the current status of risk including specific
reperts on incidents, health and safety and disaster recovery

Risk reporting The status of risk ig discussed at management meetings
including the review of risk information and risk indicators, any early
warning signs of risks materialising and any significant control failings or
weakness. Reporting covers all significant risks including those related
to strategy; significant projects, such as the new Birmingham store; and
operations, such as stock loss. Regular reports are alse received and
reviewed from the insurance brokers and from other risk managemert
functions on the business, particularly security and health and safety.

Risk registers Risk registers have been developed for each area of the
business. They describe the significant risks and how the risks are
managed. They are also used as a basis for regular reviews of the risk
profile and reporting te the Risk Management Group. The risk registers
are maintained on the corporate |T network and have been updated
during the period. In addition, the Operating Board held a workshop to
review risks faced by the Group.



Risk and control self-assessment An annual risk and control self-
assessment process was carried out in which all members of the
Operating Board and senior management of the Operating Company
signed a letter of representation confirming their responsibilities in
relation to internal control and the completeness and accuracy of the risk
register and risk reporting.

Internal audit The internal audit function carried ocut an annual
programme of audits covering the management of the significant
corporate risks as well as reviews of the risk registers. Where
appropriate, actions are agreed with management. Results of the audits
were reported to the managerent and the Operating Board and also, in
summary, to the Audit Committee. Internal audit also carries out follow-
up reviews to determine the extent of implementation of agreed actions.

Board annual assessment At its March 2001 meeting the Board carried
out its annual assessment of internal control for the peried. This
involved discussion by the Beard including appropriate enquiries of the
executive directors and reviews of:

+ areport from the Operating Board including a corporate risk map and
risk register setting out that Board's assessment of the current
significant risks and how they are managed;

a report from the Operating Board describing the risk management
process including:

- the process for risk reporting;

- the mechanisms for identifying and reporting early warnings of
potential risk materialisation;

- the mechanisms for identifying, reporting and remedying any
significant failings or weaknesses in internal controls;

a report from the Risk Management Committee on the risk

management activities undertaken by management, including a

summary of the work of the Risk Management Group and specific

reports on incidents, heaith and safety, insurance and disaster

recovery;

a report from the Risk Management Committee confirming that each

director and senior manager of the Operating Company has

completed and signed a letter of representation in which they confirm

their responsibilities in relation to internal control and the

completeness and accuracy of their risk register and risk reporting;

a report from the Audit Committee including minutes of meetings,

reports from the Finance Director, internal and external audit, a

review of the status of internal audit and external audit

recommendations; and

a report by internal audit cn the process, results and Turnbull

compliance.

-

-

.

Going concern

The financial statements have been prepared on a going concern basis.
The directors, having reviewed budgets, cash flow forecasts and longer
term business plans, have a reasonable expectation that the Company
and the Group have adequate resources to continue in operation for the
foreseeable future.
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remuneration

The Board presents its Remuneration Report to the members of the
Company. In preparing this report and estahlishing its policy, the Board
has given full consideration to, and follows the provisions of, the
Combined Code.

Composition and terms of reference of the Remuneration
Committee

The Committee comprises solely non-executive directors: Mr Cathcart
(Chairman of the Committee), Mrs James, Mr Pym and Mr Viyner, The
Secretary acts as secretary to the Committee. The Chief Executive and
the Human Resources Director of the Operating Cempany attend
meetings at the invitation of the Committee.

The purpose of the Committee is to consider and approve annual salary
reviews, eligibility for participation in incentive arrangements, service agree-
ments and other terms and conditions of employment for executive
directors and senior executives. Its role is also to recommend, for
shareholder approval, any leng term incentive schemes and to advise
on, and monitor, performance-reflated formulas to ensure they are
challengjng, motivating and aligned with the interests of sharehiolders.

Policy on executive directors’ remuneration

The policy of the Committee is to ensure that the Group is able to attract,
retain and motivate directors and senior executives of sufficient calibre
to run the Group successfully giving due regard to the interests of
shareholders and to the financial and commerciat health of the Group.

In framing its policy, the Committee takes account of market pressures,
the Group's position relative to other companies and the payment and
employment conditions of other Group employees. The Commiitee has
access to professional advice within the Company and externally.

Salaries Basic salaries for executive directors are reviewed annually.
Salaries are benchmarked against equivalent market salaries for
companies with a simifar turnover and market capitalisation and are
currently set around the median point of the comparator group. In
addition, the Committee takes into account the Retail Prices Index and
the performance of each individual director.

Benefits Benefits in kind for executive directors include a cash
allowance in lieu of a fully expensed company car, private healthcare
and life assurance.

Bonuses In respect of the financial year 2000/2001, the executive
directors are eligible to participate in a discretionary bonus scheme with
a maximum bonus payable of 50 per cent of basic salary based on
achievement of profit targets. Eligibility o participate in an annual bonus
scheme is reviewed annually by the Committee. Bonus payments are
not pensionable.

Service contracts No executive director has a service contract which is
terminable on more than 12 months’ notice by the Comparyy.

Non-executive directors

The non-executive directors do nol have service coniracts with the

report

Company. It is the policy of the Company 1o appoint non-executive
directors for an initial pericd of three years.

The remuneration of the non-executive directors is determined by the
Board as a whole within the overalt imits set by the Company's Articles of
Association. The non-executive directors, excluding the Chairmar,
receive an annual fee of £25,000 and an additional £5.000 in respect of
their mernbership of Board committees. The Chairman receives an annual
fee of £140,000 inciusive of any other fees receivable. The non-executive
directors do not take part in discussions on their own remuneration.

Employee share schemes

The Company regards the use of employee share schemes as an integral
part of its programme to incentivise and reward employees. The
following schemes have been established: Executive Long Term
Incentive Plan, Management Long Term incentive Plan, Employee Share
Cption Plan, Sharesave Scheme, Share Purchase Assistance Scheme,
Unapproved Sharesave Scheme, All Emplayee Share Ownership Plan
and an Employee Benefit Trust. A Profit Sharing Scheme has been
approved for establishment in the future.

Al the benefits under the employee share schemes are non-transferable
and non-pensionable The non-executive directors are not eligible to
participate in the employee share schemes.

Executive Long Term Incentive Plan (ELTIP) Awards are made at the
discretion of the Committee and take the form of either a right 1o acquire
shares in the Company or a promise by the Company to provide shares
at a future date.

Awards can be made during the period of five years from 22 June 1598,
the date of adoption of the ELTIP, and the aggregate value of an award
under the ELTIP cannct exceed 600 per cent of a participant's basic
salary measured at the date of grant of such an award.

The first awards were divided into five equal tranches. The tranches vest
successively, subject to the satisfaction of performance targets based on
real share-price growth, undeflying improvement in financial
performance and total sharehalder return being measured against a
comparator group of companies in the retail (non-food) sector, three,
four, five, six and seven years after grant_ From July 2000, awards under
the ELTIP will be for a maximum of 120 per cent of salary and will vest
after three years subject to satisfactory performance against targets as
stated above. No shares may vest if the Company’s ranking is below the
median. Awards will begin 1o vest at the median, when 25 per cent of a
tranche will vest, rising to 100 per cent at the upper quartile. Any
proportion of a tranche which does not vest will lapse.

On 20 July 1998, Mr Radice was granted an award of 570,820 shares
divided into five equal tranches of 114,164 shares and Mr Witliams was
granted an award of 317,120 shares divided into five equal tranches of
63,424 shares. Each tranche vests, subject 1o the achievement of the
gerfarmance criteria stated above, anmusaty from July 2007 to July 2005. The
market price of the shares on the date of grant was 236.5 pence. No further
awards were granted o the executive directors in the period under review.



The Committee has no current intenticn of making further awards to
existing members of the ELTIP. Awards may be made, however, to new
execulives joining the Company.

None of the awards under the ELTIP vested in the period. None of the
non-executive directors had any interest in the ELTIR

Management Long Term Incentive Plan (MLTIP} Awards may be
granted under the MLTIP to middle management on an annual basis and
shall rot exceed 30 per cent of a participant™s basic salary per annum.
The performance target will initially be based on total shareholder return
measured against a similar group as the ELTIP but over the three-year
period following grant. Awards may rot be granted to executives under
both the ELTIP and MLTIP. A second award was made on 20 July 2000,
details of which can be found in note 19 to the accounts

Sharesave Scheme The Company operates a Sharesave Scheme
which enables eligible employees to acquire options over ordinary
shares of the Cempany at a discount of up te 20 per cent of their market
price when the options are offered, using the proceeds of a related save-
as-you-earn contract.

Details of options granted to Mr Radice and Mr Williams are given on
page 24. Nene of the non-executive directors had any interest in the
Sharesave Scheme.

Share Purchase Assistance Scheme The Share Purchase Assistance
Scheme was established to encourage employees to acquire shares in
the Company by the Company paying the commission charges on the
purchases. The Scheme was offered to employees for the period
commencing 20 July 1998, when the Company was first listed on The
London Stock Exchange, and ending on 30 September 1998. The
directors may resolve to offer the Scheme in the future,

Unapproved Sharesave Scheme The directors established the
Unapproved Sharesave Scheme in order to maintain, so far as
reasonably practicable, the value of options held by employees of the
Company who were members of the Sears Sharesave Scheme.

At the time of the demerger from Sears pic, option holders were offered
the opportunity to be granted restructured options over shares in the
Company in consideration of the cancellation of their Sears options. The
option price and number of shares placed under restructured options
were calculated according to a formula based on the relative share
prices of Sears cansolidated shares and Selfridges shares averaged over
the first three dealing days following the demerger in fuly 1998,

The exercise periods for restructured options are based on the date on
which the original Sears options were granted and not from the grant
date of the restructured options. No further options may be granted
under the Unapproved Sharesave Scheme. Further information relating
to this Scheme is set out in note 12 to the accounts.

All Employee Share Qwnership Plan An All Employee Share
Orwnership Plan has been established and will operate in 2002 for
employees who joined the Company on or before 1 February 2001.
Awards of shares will be based on length of service: the emaximum award

per employee will be shares to the value of £500. The shares will only be
awarded if the Company performance targets in the financial year ending,
2 February 2002 are met. Shares will be held in an employee benefit trust
and will not be released to employees (other than in circumstances such
as retirement or redundancy) for a minimum of three years, at which time
the individual must stili be employed by the Company.

Employee Benefit Trust The Employee Benefit Trust, which may
subscribe for shares in the Company and acquire the Company's shares
in the market, was established in 1998 in order to facilitate the provision
of shares for the employee share schemes. No shares were acquired
under the Employee Benefit Trust during the period.

Profit Sharing Scheme

A Profit Sharing Scheme was approved by the directors in 1998, Inland
Revenue approval under Schedule ¢ to the Income and Corporation
Taxes Act 1988 will be sought priorto its implementation. The Board has
no current intention to implement the Profit Sharing Scherne over the
next 12 months.

Retirement benefits

Each of the executive directors is a member of the Selfridges Pension
Scheme (Categery A). Mermbership of this category is dependent upon
the individuat being designated as eligible by the principal employer,
Selfridges Retail Limited. The Scheme is an Inland Revenue approved
contributory defined benefits scheme and provides retirement benefits
in accordance with the trust deed and rules of the Scheme. There is a
provision for a spouse’s pension on death in service, or after retirement,
or prior to retirement in the case of an early leaver, equat to two-thirds
of the member's pension. In addition, pensions are payable to eligible
children ta age 18, or 25 if in full-time education or training. No
executive director is a member of a money purchase scheme.

Accrual rates differ according to individual circumstances, but do not
exteed one-thirtieth of pensionable safary for each year of pensionable
service. Pensionable pay covers basic gross salary only, applicable at
each 6 April; bonus awards and the value of benefits in kind are not
included in pensionable pay.

In accordance with the recommendation of the actuaries, no company
pension contributions were paid to the Scheme in 2000/2001 (199%/
2000 - nil}.

Mr Radice joined Selfridges after 1989 and, therefore, is subject to the
Inland Revenue cap on earnings which may be pensioned through an
approved scheme. In accordance with his service contract, the
Company has established a Funded Unapproved Retirement Benefits
Scheme (FURBS) which is intended to provide pension benefds in
respect of earnings above the permitted maximum on a basis equivalent
in cost ta the Company of the benefits that would otherwise have been
provided by the Company's approved pension scheme.

Details of the pension entitlements (including the FURBS) are set
out on page 24 as required by the Listing Rules of the Financial Services
Authority. The non-executive directors are not eligible for any
pension benefits.
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remuneration report continued

Directors’ emoluments summary

fURBS
Basic salary/ compensation Total Total
fees Bonus® Benefits payments'  2000/2001  1995/2000
£000 £000 £000 £000 £000 £000
Executive directors
Mr V Radice* i o S zas0 156 125 358 4083 4996
Mr P W Williams 150.0 700 126 - 232.6 263.5
Non-exe.c“u.tive directors o o . B
WA G P SO ) . o - 1ab0 (100
MrsUJames T 00 - L - 300 30.5
MrRTVyrer 00 - S T 300 300
Total 625.0 185.0 251 35.8 870.9 993.6
* Highest paid director.
? Accrued at 3 February 2001 and payable in April 2001,
* Salary supplement 1o compensate for tax payments relating 1o the provisian of unappraved pension.
Directors’ pension benefits
Mr V Radice Mr P W Williams
Age 43 47
Years of pensionatle service T B dyears10months 13 years 2 months
Norrmal retirement age 60 . 60
Defined benefit scheme '
Accrued pension from prior employment at 3C January 2000 £10.755 £41.095
Increase in period net of inflation (based on a rate of 3.3%) £2,570 £10,640
Accrued pension at 3 February 200 o . £13.679 £53,091
Increase in transfer less member's contribution £25.588

£129,342

Benefit Scheme

Contributiens in period sy T

Value of FURBS account at 3 February 2001 U T s :

Agpregate pension contributions in respect of the executive directors were £53.727 (1999/2000 - £48.667) in the period.
Prior to the transfer from the Sears Group Senior Executive Pension Scheme, all contributing members of that Scheme received a five per cent enhancement to pensignable
service accrued to 5 April 1998, The pension amounts stated above incfude the value of this enhancement which has been guaranteed under the Selfridges Pension Scheme.

Directors’ interests in shares

The interests of the directors holding office at 3 February 2001 in the share capitat of the Company are detailed below. All of the interests are
beneficial. Save as disclosed below, none of the directors had any interest in any other securities of the Company or any other company in the
Group and there have been no changes in the interests of the directors between 3 February 2001 and 21 Mar¢h 2001.

Sharesave Scheme ogtions Ordinary shares

As at Asat As at As at

3 February 2001 29 Jarwaey 2000 3 February 2001 29 January 2000

Number Number Number Number

Mr W A Cathcart - - 40,000 30,000
MrVRadnce [ . - 5?01 e e e 5?01 . S . 19195 S 8152
Mrs L James - ' - 8,006 4,006
Mr R A Pym o - 10,000 10,000
Mr R T Vyner - - 25,000 25,000
Mr P W Wilkiams 570 S.70% 10,000 10000

The Sharesave Scheme options above were granted on 2 September 1998 and have an exercise price of 171p. The optiens can be exercised between $1/2001 and 4/2002.
Details of the directors” interests under the Executive Long Term Incentive Plan are shown on page 22

The Register of Directors’ Interests, which s open ta inspection, contains full details of directors’ shareholdings and options 1o subscribe for shares.

The dlosing rid markel price of e Company's shares on 2 February 2001 was 320 pence and ranged from 227 pence to 328 pence during the 53 weeks ended 2 Feloruary 2007

By Qrder of the Board
ALUN CATHCART  CHAIRMAN M/" .
21 March 2001 ‘
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directors'

responsi

Company law requires the directors to prepare financial statements for
each financial year which give a true and fair view of the state of affairs
of the Company and the Greup and of the profit or loss of the Group for
that period.

In preparing those financial statements, the directors are required te:

= select suitable accounting policies and then apply them consistently;

= make judgements and estimates that are reasonable and prudent; and

« state whether applicable accounting standards have been followed,
subject 1o any material departures disclosed and explained in the
financial staternents.

The directors are responsible for keeping proper accounting records
which disclose with reasomable accuracy at any time the financial

auditors’

bility

statement

position of the Company and the Group and {o enable them to ensure
that the financial statements comply with the Companies Act 1985. They
are also responsible for safeguarding the assets of the Company and the
Group and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The directors are also responsible for the maintenance and integrity of
the Selfridges website.

Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legistation in other
jurisdictions.

re p 0 rt to the members of Selfridges plc

We have audited the financial statements on pages 26 to 38 (and the
additicnal disclosures on pages 22 to 24 relating 1o the remuneration of
directors specified for our review by the Financial Services Authority)
which have been prepared under the historical cost convention {(as
modified by the revaluation of freehold land and buildings) and the
accounting policies set out on page 29

Respective responsibilities of directors and auditors

The directors are responsible for preparing the Annual Report. As
described above, this includes responsibility for preparing the financial
statements, in accordance with applicable United Kingdom accounting
standards. Our responsibilities, as independent auditors, are established
in the United Kingdom by statute, the Auditing Practices Board, the
Listing Rules of the Financial Services Autharity and our profession’s
ethical guidance.

We report to you our opinion as to whether the financial statements give
a true and fair view and are properly prepared in accordance with the
United Kingdom Companies Act. We also report to you i, in our
opinion, the directors’ reporl is not consistent with the financial
statements, if the Company has not kept proper accounting records, if
we have not received all the information and explanations we require for
our audit, or if information specified by law or the Listing Rules
regarding directors’ remuneration and transactions is not disclosed.

We read the other information contained in the Annua! Report and
consider the implications for our report if we becomne aware of any
apparentl misstatements or material snconsistencies with the financial
statements.

We review whether the statement on pages 19 to 21 reflects the
Company's compliance with the seven provisions of the Combined
Code specified for cur review by the Financial Services Authority, and
we report if it does not. We are not required to consider whether the

Board's statements on internal control cover all risks and controls, or to
form an opinion on the effectiveness of the Company's or Group's
corporate governance procedures or its risk and control procedures.

Basis of audit opinien

We conducted our audit in accordance with Auditing Standards issued
by the Auditing Practices Board. An audit includes examination, on a
test basis, of evidence relevant to the amounts and disclosures in the
financial statements. It alse includes an assessment of the significant
estimates and judgements made by the directors in the preparation of
the financial statements, and of whether the accounting policies are
appropriate to the Company’s circurnstances, consistently applied and
adequately disclosed.

We planned and performed our audit so as to obtain zll the information
and explanations which we considered necessary in order 1o provide us
with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by
fraud or other wregularity or error. In forming our opinion we alse
evaluated the overall adequacy of the presentation of information in the
financial statements

Opinion

In our opinion the financial statements give atrue and fair view of the state

of affairs of the Company and the Group at 3 February 2001 and of the

profit and cash flows of the Group for the 53 weeks then ended and have

bpan properly prepared in accordance with the Companies Act 1985.
eA

PricewaterhouseCoopers

Chartered Accountants and Registered Auditors
1 Embankment Place

Londen WC2N 6RH

21 March 2001
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‘profit

and loss account

33 weeks to 52 weeks to

3 February 29 lanuary

2001 2000

For the 53 weeks eaced 3 February 2001 Notes £m £m
Turnover — continuing operations 2 392.1 360.0
Costofsdles __@son  oms

Gross profit 141.4 126.5
Distribution costs @45 (02
Administrative expenses (26.7) {25.4)
Trading profit — continuing operations 3 40.2 309
Net interest payable 6 (16) (3.3;)

Profit on ordinary activities before taxation 38.6 276
Tax on p?éfit onordinary activities 7 (7 757) (3.3)

Profit on ordinary activities after {axation 314 243
Dividends 8 (9.2) (8.0)

Retained profit for the year 20 21.9 16.3
Basic earnings per share 9 20.3p 15.9p
Diluted earnings per share 9 20.3p 158p

There is no difference between the results shown in the profit and loss account and the results as stated on an unmodified historical cost basis.

consolidated

statement

of total recognised gains and losses

53 weeks to 52 weeks to

“ 3 February 29 January

2001 2000

For the 53 weeks ended 3 February 2001 £m £m
Profit on ordinary activities after taxation 31.1 243
Surplus on revaluation of property 31.9 -
Total recognised gains and losses relating to the period 63.0 243

The notes on pages 29 to 38 focm part of these financial statements.



balance

sheets

Croup Company

2001 2000 2001 2000
As at 3 February 2001 Notes £m £m £m Em
Fixed assets
Tangible assets [ 4383 411.2 - -
Investments . 11 - - 103.7 . 1037
Total fixed assets 438.3 411.2 103.7 103.7
Current assets
sock 12 21.4 236 - -
Debiors 13 15.3 172 10.5 77
Cash at bank and in ham‘:iﬂ I 3.2 1.5 - -

39.9 42.3 10.5 77
Current Habilities
Creditors - amounts falling due within one year 15 (53.6) (83.6) RTRIY (5.3)
Met current {lizbilities)/assets (13.7) (41.3) 4.4 24
Total assets less current liabilities 424.6 369.9 108.1 106.1
Creditors — amounts falling due after more than one year 16 (2.7) (4.4) - -
Provisions for liabilities ana cl.m‘;\rg.es. . .17 (1.8) (1.2) 7 R -
Net assets 420.1 3643 108.1 106.1
Capital and reserves
Cralledr up share capita . 20 ..... 3;8.2 382 ‘ 382 o .38.2
Shares to be issued . .2.0 . B 43 - 23 - 43 23
Mergerreserve 20 65.5 655 5.5 655
Revaluation reseﬁre e 20 ........ 44 ..3 . .12.4 . . B
Profit and loss account 20 267.8 2459 0.1 0.1
Equity shareholders' funds 21 420.1 3643 108.1 106.1

The financial statements were approved by the Board on 21 March 2007 and were signed on ils behalf by:

WWW?»%«J

VITTORIO RADICE

™~

Wl T

The notes oo pages 29 10 38 form part of these financial statements.

B L3100

PETER WILLIAMS
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consolidated

cash flow

statement
53 weeks to 52 weeks to
3 February 29 January
2001 2000
For the 53 weeks ended 3 February 2001 MNetes Em £m
Net cash flow from trading activities 63.6 53.2
Returns on investment and servicing of finance (1.6} (3.3)
Taxation {4.8) (1.3}
Capital expenditure and financial investment 23¢ {14.2) (15.3)
Equity dividends paid 8.3 7.6)
Increase in cash 34.7 257
reconciliation of I fi
to movement in net debt
53 weeks to 52 weeks to
3 February 29 Janwary
001 2000
For the 53 weeks ended 3 February 2001 £m £m
Net debt at 30 January 2000 {35.1) (60.8)
Increase in cash 34.7 257
Net debt at 3 February 2001 {0.4) (35.1)
Comprising
Cash at bank and in hand 3.2 1.5
Bank overdraft {3.6) (36.6)
{0.4) (35.1)

The rotes on pages 29 to 38 form part of these financial statements,
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notes

to the accounts

1 Accounting policies

Accounting convention The accounts are prepared under the historical cost convention as modified by the revaluation of the Oxford Street
freehold and in accordance with all applicable accounting standards.

Basis of consolidation The Group profit and loss account, balance sheets and cash flow statement comprise the accounts of Selfridges plc and
its subsidiary undertaking, Selfridges Retail Limited, drawn up to either 52 or 53 week periods ending within one week of 31 January in each year,
being 53 weeks ended 3 February 2001 and 52 weeks ended 29 January 2000.

Turnover Turnover comprises sales of merchandise and services to third parties. Turnover includes the gross value of concession sales and
excludes value added tax.

Foreign currency translation Assets and liabilities denominated in foreign currencies are translated into sterling at the rates of exchange ruling
at the balance sheet date. Transactions in foreign currencies are translated at the rates ruting at the transaction date.
Exchange gains or losses are dealt with in the profit and loss account.

Deferred taxation Provision is made for deferred taxation int respect of capital allowances and cther timing differences under the liability method
to the extent that a liability or an asset is expected to erystallise in the foreseeable future.

Stock Stock is stated at the lower of cost and net realisable value.

Operating leases Rentals receivable and payable under operating leases are recognised in the profit and loss account on a straight-fine basis over
the lease term.

Capital contribution Contributions received in respect of property fit-out costs are amortised over the shorles of the lease term or the pericd to
the first rent review.

Depreciation Depreciation is provided to write down to estimated residual value the cost or valuation of fixed assets over their estimated useful
lives by equal annual instalments as follows:

%
Structural assets 333
Plant and machinery (excluding software) S 200003333
softwa.-é (develope.d bymlrd pames)' e Lo [ a0
ﬁnuresandﬁmngs S RPN i e e s s e e 1557

FRS 15, effective for this financial year, requires that freehold buildings are depreciated unless a depreciation charge would be immaterial.
Depreciation is already provided on all elements of the Oxfard Street site except for its basic structure and it is considered that the residuaf value
and useful life of the structure 35 such that any charge would be immaterial. Accordingly no depreciation is provided. .

Pension costs Selfridges operates the Selfridges Pension Scheme for the benefit of all employees. The Scheme is a funded defined benefit
scheme which is periodically valued and has contributions assessed by a qualified actuary. The assets of the Scheme are held by trustees in
independent funds which are separate from the assets of the Group. The cost of providing pensions is recognised over the period of employment
of the Scherme members with any difference between the charge to the profit and loss account and contributions paid to the Scheme being shown
as an asset or liability in the balance sheet. Surpluses/deficits are spread over the estimated average service lives of the members of the Scheme.

2 Turnover

The Company's activities consist principally of retailing in the United Kingdom. Turnaver includes sales of merchandise and services including the
gross value of concession sales and excludes value added tax. The Oxford Street site includes the operation of the store, car park and rental income.
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notes to the accounts conunued

3 Trading profit
Trading profit is stated after charging/{crediting} the iterns set cut below:

2000/2001 1999/2000
£m £m
Wages and salaries (note 4) 49.0 47.6
'Dép.—ec{‘at'ig,; 6f1éﬁéi5|e f'i,'(ed as;ms R R I e . 135 130
Auditbr;' .rémunéf:ition 7 o T - . 0.1 7 0.1
Year 2006;%“ - o R 1.0
Premises rent payable to third parties under operating leases S 17 17
Premises reri receivable from thxrd pames “ o (20) ....
K;'l"‘ll('JHi;atien of capital contriédfién ...... S (1.7}
Amoﬂis;.tligﬁ'.ﬁf pension surplus . !08) -

The auditors’ remuneration disclosed above includes £25,000 (1999/2000 - £25,000) in respect of the audit of the Company.
In addition, the auditors received £214,350 (1999/2000 ~ £84,970) in respect of other services.

4 Wages and salaries
Trading profits are stated after taking account of the following costs relating to employees:

2000/2001 1999/2000

£m £m

Woages and salaries 46.0 14.6
Sacial security benefits 3.0 3.0
Total 49.0 47.6

The net pension credit is shown in note 27 Information relating to directors’ remuneration (including pension contributiens) and directors’
interests in shares and share options are disclosed within the Remuneration Report an pages 22 to 24. Within this report the paragraphs and
tables refating to and under the folfowing headings have been zudited: Employee share schemes. Directors’ emofuments summary, Directors’
pension benefits and Directors’ interests in shares.

5 Employees
The average number of employees during the period was:
2000/2001 1999/2000
Full-time: 1,878 2,031
Parttime - R I g19 &
L » 797 2332
Full-time equivalent 2,519 2,640
The fuli-time equivalent includes both part-time and temporary staff.
6 Net interest payable
2000/2001 1999/ 2000
£m fm
Interest receivable and similar income:
- Bank .n;e.—est;ecewed P ettt S e e et 4 et et o e g
Interest payable and similar charges: S o o
Bankmterestpald v A e 1 et e et (,1-?) . 54
Net interest payable (1.6) (3.3)
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Tax on profit on ordinary activities

2000/2001 1999/2000
£m £m
UK Corporation tax on profit 000 - 30.2%)
SRS i s s aror 5
Deferred tnote 17) 03  ©3
Write-back of ad;ance corporation tax previously written off. S 3.8 3.5
Tax on profit on ordinary activities (7.5) (3.3)
The corporation tax charge in the current period has benefited by deductions claimed in respect of capital allowances in relation to prior years
previously unclaimed. The effect of claiming capital allowances was to reduce the total tax charge in 2000/2007 by £5.0 miliion (199%/2000 -
£5.5 million). In addition, advance corperation tax of £3.8 million (1999/2000 ~ £3.5 million} was writien-back as it is expected to be recovered
in the foreseeable future.
Dividends
2000/2001 1999/2000
£m £m
interim ordinary dividend paid — 2.0p (1999/200C - 1.75p) 3.1 27
Final ordinary dividend proposed - 4.0p {1999/2000 - 3.5p) 7 6.1 53
9.2 8.0

Subject to the approval of the shareholders, a final net dividend of 4.0 pence per share (19‘-99/2000 - 3.5 pence) will be paid on 1 June 2001 to
shareholders on the register at close of business on 18 May 2001.

Earnings per share

The basic earnings per share has been calculated using 152,745,523 (1999/2000 —152,736,849) shares, being the weighted average number of
shares in issue over the period, and the profit after taxation.

The diluted earnings per share has been calculated using an additional 927,209 (1999/2000 - 737_341) shares available under the Sharesave
Scheme and the Unapproved Sharesave Scheme, and the profit after taxation.
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notes to the accounts continued

10 Tangible fixed assets

Group Company
h Freehold land Structural Plant and Fixtures
and buldings assets machinery and fittings Totat Total
fm £m £m £m Em £m
Cost or valuation
At 30 January 2000 2924 100.6 25.9 49.3 2632 -
Addtons - 6.1 1.3 6.3 " 137 -
ﬁ‘é\};idéﬁon AT | 319 e | _ . T 31'9 e
bisposat;. R - - ‘ (6.9 (3.8} (107) L
At 3 February 2001 3243 106.7 20.3 51.8 503.1 -
Accumulated depreciation
mso ja'nua'&'zd('jd' st et s R 137 54 S 2.2-9 . 57..0 :
Charge forthe peried - 34 62 89 1Bs -
D‘Sposab e e s e (5.9) 58 107 -
At 3 February 2001 - 221 14.7 28.0 64.8 -
Net book value *
At 3 February 2001 - 3243 846 5.6 23.8 4383 -
At 30 January 2000 292.4 819 10.5 264 411.2 -

The Oxford Street freehold land and buildings were revalued as at 3 February 2001 to a value of £358.0 million (1 February 1998 - £324.3 million)
on the basis of open market value and existing use in accordance with the RICS Appraisal and Valuation Manual published by the Royal Institution
of Chartered Surveyors. The external valuation was carried out by Healey & Baker, International Real Estate Consultants. Structural assets, with a
depreciated cost of £33.7 million (1 February 1998 - £31.9 million} were included within this valuation.

On an historical cost basis, freeheld land and buildings would have been included at £280.0 million.

11 Investment in subsidiary undertakings
The subsidiary undertakings of the Company at 3 February 2001 were as follows:

Country of registratian Country of operation Activity
Selfridges Retail Limited England and Wales United Kingdom  Department store retailing
Selfridges Trustee Company Limited England and Wales United Kipgdom Pension trustee company

Both companies are wholly owned. Selfridges Retail Limited is a direct subsidiary undertaking of Selfridges plc, Selfridges Trustee Company Limited is
a direct subsidiary undertaking of Selfridges Reta Limited.

Company
2001 2000
£m £m
Investment in subsidiary undertakings at cost 103.7 103.7
12 Stock
Group Company
2001 2000 2001 000
£m Em £Em £m
Goods for resale 214 236 - -
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4

Debters
Group Company
2001 2000 2001 2000
£m £m £m £m
Due within one year
L e e .
Amounts due from subsiciary undertakings - o ves 77
Advance corporation tax recoverable 2.9 43 - :
Other debtors 2.3 22 - -
Prepayments and accrued income 2.0 1.8 - -
Debtors — due within one year 12.0 147 10.5 77
Due after more than one year
Pension fund prepayment (SSAP 24) B 33 25 - -
Debtors — due after more than one year 3.3 2.5 - -
Total debtors 15.3 17.2 10.5 7.7

Interest and currency analysis of financial assets and liabilities

The Group has taken advantage of the exemption available under FR5 13 not to provide numerical disclosures in relation to short-term debtors

and creditors.

The Group's financial instruments comprise overdrafts and cash, and items such as trade debtors and trade creditors that arise directly from its
operations. The main purpose of these financial instruments is 1o manage the finances of the Group's operations.

The Group does not enter into any derivative transactions and the Group’s policy is that no trading in financial instruments will be undertaken.

The main risks arising from the Group's financial instrurments are interest rate and liquidity risks. The Board considers each of these riskson a
regular basis and the approach towards each of these risks remains unchanged during the year. The Group's objective is to maintain a flexible
source of funding on a cost-effective basis. This is currently provided through overdraft facilities and a £120.0 million revolving credit facility.

Interest rate risk The Group finances its operations and capital expenditure through a combination of retained profits, cash and bank overdrafts.

Croup
2001 2000
Foatinf Floating,
£m £m
Financial assets
Cash at bank and in hand - sterling 3.2 15
Financial liabilities
Overdraft - sterling (3.6) (36.6)
Net debt (0.4) (35.1)

At financial assets and kabilities are floating rate with interest rates based on UK LIBOR. Accordingly, there is no material difference between their fair

values, calculated with reference to prevailing interest rates, and their bock values.

All financial Yiabilities are due within one year or on demand.
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notes to the accounts continued

Note 14 continued

Borrowing facilities The Group has unutilised committed revolving credit facilities at 3 February 2001 of £120.0 million (2000 — £89.0 million)

expiring in April 2003.

Currency exposures The Group's currency exposure is limited as the business is principally United Kingdom based with only a small number of
suppliers invoicing in foreign currencies. Foreign currency trade creditors at 3 February 2001 were £151,000 (2000 - £66,000) of which the most

significant was £123,000 denominated in euro-zone currencies (2000 - £25,000 in lalian tira).

The Group's pelicy is not to hedge such liabilities due to their immaterial nature.

15 Creditors - amounts falling due within one year

Greup Cormpany

2001 2000 2001 2000

£m £m £m £m

Bank overdraft 3.6 36.6 - -

payment5re(e,vgdonaccount e T - o - 3 i

e creditor . S T 150 R

othe.— R S S - | e P e 33 e : .

”C-&;")or'aﬁcntéx S i 23_ o

'i'axation o cocial security et e e+ s e e 66 o> e

Accruals and déferred inc.c;mé. ” ‘ ‘ 135 ns - -

D|V|dend5 p;yéblé e R . e . PR 53 ....... 51 . .

Creditors - amounts falling due within one year 53.6 836 6.1 5.3

16 Creditors - amounts falling due after more than ane year

Group Company

2001 2000 2001 2000

£m £m £m £m

Accruals and deferred income 2.7 4.4 - -

Creditors - amounts falling due after more than one year 2.7 4.4 - -

17 Provisions for liabilities and charges

“ Group

Deferred taxation Other Total

£m Em £m

At 30 January 2000 0.6 06 1.2

Chaee for.the e S 03 e 07 10

Release for the period . s (6.4) ) (04)

At 3 February 2001 0.9 0.9 1.8
Qther provisions inckude an unfunded scheme which provides certain retired former employees with past-retiremert medical benefits, and

Nationaf Insurance on share options awarded under long term incentive pfans.
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Deferred taxation
The full potential liability for deferred taxation is as follows:

Group Company

2001 2000 2001 50('_30

£m £m £m £m

Accelerated capital allowances 12.0 12.2 - -
Short-term timing differences 0.9 0.6 - -
Total 12.9 12.8 - -

No deferred tax is provided on accelerated capital allowances as it is not expected that they will crystallise in the foreseeable future.

No deferred tax is provided on any chargeable gain that may arise on the disposal of the Oxford Street freehold as there is no intention to dispose
of this property in the foreseeable future. The potential liability for corporation tax on the chargeable gain of £13.3 million has net been recorded
at 3 February 2001 {2000 - £3.7 million) as it is not expected to crystailise in the foreseeable future.

Share capital

200 2000
£m £m
Authorised and issued
Authorised:
800,000,000 (1999/2000 - 800,000,000} ordinary shares of 25 pence each 200 200
Allotted, calied up and fully paid:
152,759,211 (1999/2000 - 152,741,418) ordinary shares of 25 pence each 38.2 382
Ordinary shares of 25 pence each allotted were as follows:
Number of shares fm
At 30 January 2000 152,741,418 382
Sharesave Scheme 17,793 -
At 3 February 2001 152,759,211 38.2

Options and awards cutstanding under share schemes and Long Term Incentive Plans:

Unapproved Sharesave Scheme and Sharesave Scheme

Options Options
outstanding at Options Options Options outstanding at Exercise
Date of Grant 30 January 2000 granted exercised fapsed 3 February 2001 price (p) Exeraise dlates
1/11/1994° 3,820 - - 2427 1,463 373 12/1999—6/2002
18/10/1995+ 7.921 - - 772 7,149 404 12/2000-6/2003
16/10/1996* 7.273 - - 2,392 4,881 346 12/2001-6/2004
2/9/1998 524,882 - 17173 91,179 416,530 171 11/2001-4/2002
5/11/199% 387721 ~ 620 43,557 343544 208 12/2002-5/2003
3/11/2000 - 3050 - 1es8 388 w2 11/2003-4/2004

* Unapproved scheme - the exercise periods for restructured eptions granted uader the Unapproved Sharesave Scheme are based on the date on which the original Sears options
were granted and not from the grant date of the restructured option.
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notes to the accounts continued

Note 1% continued

Executive Long Term Incentive Plan and Management Long Term Incentive Plan

Awards Awards
qutstanding at Awards Awards autstanding at
Date of Award 30 January 2000 granted lapsed 3 February 2001 Vesting pericd
20/7/1998' 2,713,695 - 227,480 2,486,215 7/2001-7/2005
27/10/1998" 63630 0 - - el 10/2001-7/2005
2/11/1998' 84,565 - - 84,565 11/2001-7/2005
20/7/1999" 311,908 - 63,536 248372 7/2002-7/2005
20/7/1999° 179,136 - 34,345 144,791 7/2002
20/7/2000" o - 2 72852 7/2003
w0000 - 200366 11616 186750 772003
* Executive Lorg Term Incentive Plan,
! Kanagement Long Term Incentive Plan.
Capital and reserves
Group Company
2001 2000 2001 2006
£m £m £m Em
Called up share capital (note 19)
AU30 farwary 2000 and 3 February 2001 382 382 382 382
Shares to be issued
N 3o;anuary2()oo e et i+ . 23 . 23 . 23 23
Increase in shares to be issued undérl Long Term Incenlti\rre Plans 20 - 2.0. -
At 3 February 2001 4.3 23 4.3 23
Merger reserve
At 30 January 2000 and 3 February 2001 65.5 655 €55 655
Revaluation reserve
AL30 lanuary 2000 12.4 24 - -
Increase in revaluation reserve at 3 February 2001 319 - - -
At 3 February 2001 44.3 124 - -
Profitandloss account P e
At 30 January 2000 245.9 2459 Q.1 0.1
Retained profit for the period e - - -
At 3 February 2001 267.8 2459 0.1 0.1

Shares 10 be issued relate o awards under the Long Term Incentive Plans accrued but not yet vested.

As permitted by Section 230(1) of the Companies Act 1985, the Company has not presented its own profit and loss account in additian ta the
consolidated profit and loss account. The Comparty's retained prafit for the periad was £nil {1999/2000 - £nil}.
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Reconciliation of movements in equity shareholders’ funds

Group Contpany
20002001 1599/2000 2000/ 2001 199%/2000
£m fm £m £m
Retained profit for the period 21.9 16.3 - -
Revaluation of Oxford Street freehald Cme - o -
Shares to be issued under the Long Term Incentive Plans 20 23 20 23
Net additions to shareholders' funds 55.8 18.6 2.¢ 2.3
Equity shareholders funds at 30 January 2000 364.3 3457 106.1 103.8
Equity shareholders’ funds at 3 February 2001 420.1 364.3 108 106.1
Reconciliation of trading profit to net cash flow from trading activities
2000/ 2001 199972000
£m £m
Trading profit 40 309
Adjustments to reflect non-cash tems:
Depregiaﬁon s e S
Other e a3
Decrease instock 22 67
Decrease/(increase) in debtors o 13 (09
Increase/(decrease) in creditors 16 ©7)
Net cash flow from trading activities 63.6 53.2
Anatysis of cash flows
2000/2001 1999/2000
£m £m
2 Returns on investment and servicing of finance
L et L e e o o
Interestpaid an 34
Net cash outflow from returns on investments and servicing of finance (1.6) (3.3)
b Taxation
UK Corporation tax paid @8 a3
Net cash outflow for taxation (4.8) (1.3)
¢ Capital expenditure and financial investment
Purchase of tangible fixed assets ' 42 (15.3)
Net cash outflow for capital expenditure and financial investment {(14.2) {15.3)
Analysis of net debt
AL 30 January At 3 February
2000 Cash flow 2001
£m Em £Em
Cash at bank and in hand 15 1.7 3.2
Bankove;draﬁ ettt L e 1 8 e e i - (35)
Net debt {35.1) 347 {0.4)
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notes to the accounts continued

Commitments for capital expenditure
Capital commitments for which no provision has been made in these accounts were as follows:

2001 K03

£m £m

Contracted but not provided for 3.9 0.4
Authorised but not contracted for 44 .4 456

Capital expenditure authorised but not contracted for includes £39.2 mitlion (2000 - £39.2 million) relating to the building fit-out of the Birmingham
store. The majority of this spend will occur during the financial years ending January 2003 and January 2004.

Commitments for operating leases
The Company has future annual commitments for the payment of operating lease rentals expiring as follows:

2001 2000
£m £m
Over five years 2.1 1.7

The future annual commitment for payment of operating lease rentals relates to the leases of the Trafferd Centre site, Leicester office and Harbet Road
Distribution Centre, London W2.

Pension costs and commitments

Selfridges operates the Selfridges Pension Scheme for the benefit of all employees. The Scheme is a funded defined benefit scheme, contributions
to which are assessed by an independent qualified actuary. The assets of the Scheme are held by trustees in independent funds which are
separate from the assets of the Company.

The Selfridges Pension Scheme includes an executive sub-section for directors and senior executives. Future employees of similar grades will also
be eligible for membership of this executive sub-section, The remainder of the Scheme is for employees of the Company.

The calcutations used for the purpose of SSAP 24 - Accounting for Pension Costs -~ were carried out by the Scheme actuary of the Selfridges
Pension Scheme based on a valuation carried out as at 6 April 1999 using the projected unit method. The value of assets for the purpose of the

valuation were taken at market value and tatalled £128,2 million. The ratio of assets to liabilities was determined as 127 per cent.

The key assumptions adopted for this purpose were:

Rate of return on investments

Rate of increase in salaries

Rate of increase in pensions

Rate of inflation

The Scheme surplus is being used to fund the Company’s cost of accruing benefits. The net pension credit for the period was:

2000/2001 1999/2000

£m £m

Regular pension cost 25 30
Amo,t'isét‘,(',ﬁ'of'iﬁe su.rbms . . S e e (.3.2) a9
I.nié.regl.. S IIENT o [ e e+ 0.2 (.0.})
{0.9) (1.0}

FURBS contribution - - 0.1 -
Net pension credit (0.8) [§s))

Related party transactions
There were no material refated party transactions during the period.




£

shareholder

information
Financial calendar
2001
Annual General Meeting 17 May
Record date for final dividend 18 May
Final dividend payable 1 lune
tnterim results announcement 20 Septemnber
Interim dividend payable December
Analysis of ordinary shareholders as at 3 February 2001
Sharehelders Shares
Range Number % Number %
1-500 16,088 /35 2,788,405 18
so1-1.000 3116 143 2,268,882 1.5
1,001-10,000 2,218 101 5,350,788 35
10,001-100,000 306 14 10,809,077 71
100,001-1,000,000 £ Q& 39,738,078 26.0
Over 1,000,000 29 01 . 91,803,981 60.1
Total 21,887 100.0 152,759.211 100.0

Shareholdar enquiries

Enquiries regarding shareholdings, dividends, changes of address and
requests for extra copies of this report should be addressed to:
Lioyds TSB Registrars, The Causeway, Worthing, West Sussex
BN99 6DA. Telephone 0870 600 3984,

Share dealing service

A postal share dealing service for the purchase and sale of
Selfridges’ shares is available from MNatWest Stockbrokers Limited.
Infermation and dealing forms can be obtained by writing to:
NatWest Stockbrokers, Corporate & Employee Services, 55 Mansell
Street, London E1 8AN, by telephoning 020 7895 5448/5029 or by
e-rmaiting to contactces@natwest.com

Share price information

The latest information on the Selfridges share price is available
on Ceefax and also on the financial Times Cityline Service.
Telephone (906 843 2975 (calls are charged at 60 pence per minute)

Registered office

400 Oxford Street, London WiA 1AB. Telephone 020 7629 1234,
Registered number 3505859

www.selfridges.co.uk

Selfridgesplc 39
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Selfridges account card

The Selfridges account card is a store card offering up to 51 days’ interest-free credit with
a loyalty programme attached. The more you spend, the more berefits you enjoy.

Yeltow Tier

+ 10% discount over four special days

« invitations 1o special events

* Yelfowmagazine

+ invitations to Selfridges gourmet dining
club for evenings of fine food and wine

+ no interest to pay if account is cleared
each month

+ no annual fee - card is free

Silver Tier

as for Yellow Tier plus:

= free delivery within M25 on purchases
over £100

« a special shopping day each year, with
10% discount in most areas

+ free hem and sleeve alterations

« free two hours' parking when you spend
over £100 on that day (limited to once
amonth)

= 12.5% discount on cases of mixed or
single wines

* special offers

Gold Tier

as for Sitver Tier plus:

+ a further special shopping day with
10% discount

+ free two hours’ parking a month

* an extra 2.5% discount on cases of
mixed or single wines

For further details about an account card telephone 0800 328 0634 or call into our Oxford Street or Manchester stores.

Dewgned. typeset and produced by Corporate Edge 020 7855 5888 Photography by Ben Rice Printed by CTD Capita
The paper used in this report 15 manufactured from sustainable sources in a process using tow chlarine fevels
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