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Trustees” report Period to 31 March 1999

The trustees are pleased to present their report, together with the accounts of The
Congregation of the Daughters of the Cross of Liege, for the period ended 31 March 1999.

Constitution

The Congregation of the Daughters of the Cross of Liege, “the chanty”, is a charitable
company lhmited by guarantee under Company Number 3492921 and registered under
Charity Number 1068661 The company was incorporated on 15 January 1998 and
comumenced its charitable activities on 1 April 1998.

Prior to this date, The Congregation of the Daughters of the Cross of Liege -~ English
Province, “the Congregation”, operated under a trust deed dated 15 April 1910 and
registered under the Charity Number 222289, Under an agreement dated 7 March 1998,
all the assets, liabilities and activities were transferred at book value to the new company
and the comparative figures shown throughout, are those of the charitable trust.

The reasons for the change in structure are explained under ‘organisaton and structure’
below.,

Objects
The charity is cstablished for the same purposes as the original charitable trust. These are
charitable and religious.

In particular the charity seeks to:

¢ advance religion, by establishing and maintaining residences for the members of the
Congregation

¢ advance education, by establishing and maintaining educational institutions in
accordance with Canon 803 of the Code of Canon Law

¢ relieve poverty and suffering, by establishing and maintaining hospitals, hospices,
nursing homes and residential homes for the sick, elderly and necedy

4+ the advancement of religion, the advancement of education and the relief of poverty
and suffering, by direct acuvity in the comunumty and all other charitable means,
including giving alms to the needy.

Organisation and structure

The Superior General of the Worldwide Congregation and the Previncial Supenor of the
English Province of the Congregation are the members of the company. In the event of
the company being wound up, members are rcquired tc contribute an amount not
exceeding /1. ‘The Provincial Superior, together with her Provincial Council and
Provincial Bursar, are the directors, henceforward to be known as trustees.

Among the reasons for the change in constitution were the large number of people
involved in the activities of the charity, whether as beneficiaries, employees, volunteers or
contractors. In addition, the sheer size and scope of the propertics occupied by the charity
added to the need for a structure which allowed authority to be delegated.
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Trustees’ report Period to 31 March 1999

Organisation and structure {continued)

The day to day activities of the charity are under the control of the Provincial Superior.
Authority is delegated to the management tearns responsible for runming the activites of
each daughter house.

In addition, each active house has an advisory committee to advise the Provincial Superior
and management teams.

There are between three and ten trustees who hold office for three years, all of whom are
eligible for re-election.

Activities and achievements

Hospitals

+ St Anthony’s Hospital, Cheam
The hospital is an acute hospital specialising in cardiology. It has 92 beds and has cared
for 6,458 in-patients. It also saw 31,076 out-patients. The number of full-time
employees was 356 and part-time was 195, The refurbishment of the wards, started in
January 1998, was completed during this inancial year. A new imaging project (MRI)
was also begun, and the total projected costs of this are approximately /3 nmullion.

+ Holy Cross, Haslemnere

This hospital has 40 beds for the severely physically disabled and neurologically
inpaired, cared for by a staff of 46 full-time and 59 part-time (full-time equivalene - 34)
and helped by a group of 27 volunteers. A special wing of the convent looks after frail,
elderly and sick Sisters. Since March 1999, Clareville, a2 holiday cottage at Selsey,
Hampshire purchased by the charity last year, has been used regularly on a daily basis by
the residents together with staff, relatives and volunteers. It has proved a welcome
change for many of the residents,

St Joseph’s, Haslemere, is a centre offering therapeutic programmes to adules with drug
and alcohol problems. In this current year, 82 people, supported by a staff of 11 full-
tirne and 7 part-time, have been cared for in this unit.

+ St Michael’s, Hayle
This general hospital has 85 beds and has trecated 2,890 in-patients, 3,652 day care
patients and 11,701 out-patients, with a staff of 98 fuli-timne and 140 pari-time, atded by
47 volunteers. Of the total number of patents, 98% were being treated under the
National Health Service. As set out in note 19 to the accounts on page 34, the haospieal
was transferred to the Royal Cornwall Hospitals National Health Service Trust with
effect from 1 July 1999. This transfer also included Marie Therese House.

Marie Therese House, Hayle.

This is a respite unit for the young, chronically disabled which has looked after 428
people this year, cared for by 17-full-time, 23 part-time staff and helped by 9 volunteers.
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Trustees’ report Perod to 31 March 1999

Activities and achievements (continued)

Hospices

¢ St Raphacl’s Hospice, Cheam
The development to extend the hospice was completed this year. There were 410 in-
patients receiving care. In addition, the day centre saw 1,695 patients during the year.
The number of full-time employees for the hospice was 63 and part-time was 11
Approximately 240 volunteers have also helped in many ways.

¢ St Julia’s Hospice, Hayle

The new purpose-built 10 bedded stand-alone hospice was completed and opened by
The Princess Rovyal in January 1999. The new stand-alone hospice building replaced
the 7-bedded one, previously located within St Michael’s Hospital. 213 in-patients
have been cared for by a staff of 5 full-time and 31 part-time, aided by 40 volunteers.
Due to the ransfer of St Michael’s Hospital, arrangements have now been compleied 1o
transfer the hospice to the Mount Edgcumbe Hospice under a 99 year lcase at a
peppercorn rent, as set out in note 19, on page 34.

Schools and care homes

+ Mary Immaculate School, Stillorgan, Dublin,
This was a school for the hearing impaired which closed in June 1998, as only 7
children remained, owing to the improved facilities throughout the country generally.
Some of the buildings on site have been leased on a temporary basis to two other special
schools, caring for children and young people suffering from autism. The trustces are in
negotiations with the Department of Education regarding the possibihity of the
Department extending the facilities vo create a centre for autism on site.

+ St Elizabeth’s Centre, Much Hadham

The centre comprises a non-maintained special school with boarding facilities for 80
pupils and a residential home for 104 adults, all suffering from severe epilepsy and
associated handicaps. They have been cared for by 219 full-ume and 117 part-time
employees (full-ume equivalent 282). They are assisted by 36 Comrmunity Scrvice
Volunteers and approxuimnately 30 other volunteers. In Qctober 1998, the school had s
second OFSTED inspection with very good results, “The school provides good value
for money. Pupils made good progress, are taught well and their behaviour 15 good.”
In  October 1998, the school also underwent a full Social Services inspection and
received an excellent report, “The overall impression of boarding life at the school is
one of dignified living, peer support, fun and friendship.”

In December 1998 and January 1999, the home for the adules also had its Social
Services inspection, ‘“The reception on all units was most welcoming and 1t was indeed
obvious that residents’ nceds, likes and dislikes were catered for and respected by all the
staff. A serene, homely atmosphere was the overall impression of St Elizabeth’s.”

¢ 5t Wilfrid’s Residential Home for the Elderly
This ts a home for 44 pcople aged 80 and over which, during this year, with a full-ume
staff of 25 and part-time staff of 14, has looked after 50 residents, including the provision
of some respite care.  Approximately 10 volunteers assist with leisure activittes.  Fo
enhance the qualiey of life of the residents, the undercrott of the chapel has been
transformed into a garden lounge, approached by a covered way from the residents’
dining roormn.
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Trustees’ report Period to 31 March 1999

Activities and achievernents (continued)

Province

The English Province of the Congregation consisted of 108 Sisters at 31 March 1999, and,
besides the Houses mentioned above, some Sisters reside in houses situated in Jarrow, Bury,
Blackley, Broadstairs, Carshalton, Donaghmore, Blanchardstown (Dublin), and Tracy and
Stockton in California. In these situations, the Sisters work in parnshes, local schools,
hospitals and carry out other charitable works.

Non aggregated activities

+ Holy Cross College, Bury
This 6th Form College educated 1,009 students in the year and has a staff of 60 full-
time and 13 part-time employees. ‘A’ level results showed an improvement, with the
overall pass rate rising from 87% to 89% and the A to C rate nising from 49% to 54.8%.
11 students achieved grades required for Oxbridge entry. In Decemnber 1998, the
college received the Investors in People Award.

¢ St Philomena’s School, Carshalton

The school is now a voluntary aided secondary school (previously a grant - maintained
school). During the year it educated 1,054 girls with a staff complement of 160.
Examination results showed further improvement. At GCSE level 63% of the girls
gained five or more grades A - C with an overall pass rate of 70%. The ‘A’ level results
were markedly better than the previous year with an average point score per pupil at
15.3. Exceptionally, all the 14 ‘A level Art Students gained grade A. In January 1999,
the school also gained the Investors in People Award.

Services policy

The charity sceks to meet the needs of local cornrnunities within its objects by undertaking
to provide, with the help of benefactors, the land and the majority of the capital plus the
management infrastructure that is required to deliver the service. Thereafter, it is for che
users of the facilities, government departments, local government and private funders o0
meet the costs of providing the services.

Financial comment

From the statement of financial activities {page 12) it can be scen that the total cost of the
provision of services (excluding grants and transfers of £3m) amounted to £35.8m (1998 -
£36.2m), whereas the operational income only reached £33.6 {1998 - £33.0m). The
shortfall of operating income has been funded by a combination of voluntary income,
investment income and the earnings and pensions of the Sisters (which are covenanted to
the charity).
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Trustees’ report Period to 31 March 1999

Financial comment (continued}

During the year the trustees decided to have a valuation carried out of the majority of the
frechold land and buildings, in order to ensure that all properties were properly reflected
within the accounts and to ensure that full depreciation was being provided. The valuaten
took place at 31 March 1999 and the net result has been to increase the book value by
£5.3m, Of this amount, £4.3m has effectively been included in the designated fixed asset
fund and £ 1m, being the revaluation of St Raphael’s, has been included in the restricted
fixed asset fund.  This is the main reason for the resources of the charty, increasing by
A5.0m (1998 - £5.0m) to £74m (1998 - £69m).

The trustees consider this state of affairs to be satisfactory and that the charity’s reserves are
adequate to fulfil its current obligations.

There is a continuing need in all the charity’s activities to improve further the facilites to
meet up-to-date standards, the requirements of clients and to raise the quality of services
provided. As a result £5.4m was invested in tangible fixed assets during the year. The
majority of this was spent on refurbishing the wards at St Anthony’s and completing the
new St Julia’s Hospice.

Investment policy
R esponsibility for the management of the portfolio is delegated to the Investrnent managers
who operate within guidelines set down and regularly reviewed by the trustees.

The Provincial Bursar is a member of the Catholic Working Party afhliated to the Christian
Ethical Investment Group. Through this medium, the trustees can bring to the directors of
companies included in the investrnent portfolio, the views of charities regarding ethical
issues.

The investnent managers are listed on page 1. The marker value of the investrnent
portfolio, excluding cash, at 31 March 1999 was £15.4m (1998 - £16.9m).

The charity’s investment portfolio is spread over listed UK and overseas investmnents, in the
ratio of approximately 3:1.

Reserves policy

The trustees are conscious of the requirement to balance the needs of present beneficiaries
of the charity against those in the future. This means that they have to consider and decide
the level of net incomung resources needed to be retained each year to invest in furure

development,

In view of the size and cost of capital developments to meet changes in care provision or
school needs, capital appeals may be required from time to vme to ensure the necessary
funds are available.

The balance sheet shows that /£51.8m of the charity’s funds are tied up 1n rangible fixed
assets, mostly in land and buildings. This is represented predominantly by designated funds.
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Trustees’ report Period to 31 March 1999

Reserves policy {continued)

Other designated funds are established out of general funds and designated for specific
purposes where there is a capital commitment, or a need to provide funding for z specific
purpose. These purposes, thercfore, include the Sisters’ retirement fund of /5.6m, a
maintenance and repairs fund of £7.3m and a capital commitments fund of £ 4.5m,

The resultant balance on the general fund of £2.8m (1998 - £2.2m) represents the “free
reserves” available to the charity for day to day working capital requirements. This
represents around 27 days (1998 - 20 days) of the charity’s total annual expenditure,
Although this is currently satisfactory, the trustees consider 50 days to be more acceptable
and are thus aiming to raise the free reserves to this level.

Future developments and events since 31 March 1992

The most significant development has been the finalisation of the transfers of St Michael’s

and St Julia’s as explained in note 19 to the accounts.

As explained under “financial comment” the facilities at each of the charuty’s properties are

continually being improved. By way of example, the following events have occurred since

31 March 1999

+ The Learning Resources Centre, funded by the charity with a grant of £ 1m last year, at
Holy Cross College, Bury has been opened and the older buildings in Bury are being
refurbished from their own resources

+ Staff’ bungalows are to be built at St Elizabeth’s, Much Hadham, by means of a
4,200,000 bank loan, which will be repaid from the rent received on these properties

4+ The dining roorn at St Wilfrid’s is to be extended at a cost of around £ 100,000

+ St Philomena’s School has been granted an interest free loan of £500,000 to build a
new hall, which will be repayable at £50,000 per annum.

Trustees’ responsibilities statement

Law applicable to incorporated charities in England and Wales requires the trustees (who
arc directors of the company for the purposes of the Companies Act), to prepare accounts
for cach financial year which give a true and fair view of the state of the charity and of the
income and expenditure of that period. In preparing those accounts the trustees are
required to:

+ sclect suitable accounting policies and then apply them consistently;

+ make judgements and estimates that are reasonable and prudent;

+ follow applicable accounting standards subject to any material departures disclosed and
explained 1n the accounts,

+ prepare the accounts on the going concern basis unless 1t 1s inappropriate to presume
that the charity will continue in operation,

The trustees believe they have fulfilled these requirements.
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Trustees’ report Period to 31 March 1999

Trustees’ responsibilities statement {continued)

The trustees are responsible for keeping accounting records which disclose with reasonable
accuracy the financial position of the charity and to enable them to ensure that the accounts
comply with the Companies Act 1985, They are also responsible for safeguarding the
assets of the charity and hence for taking reasonable steps for the prevention and detection
of frand and other irregulanties.

Trustees

The trustees were appointed on 7 March 1998 and they continuc to serve as trustees,
Their names are listed under legal and administrative information on page 1. No trustee
had any beneficial interest in any contract with the chanty and received no remunecration
for their services.

Year 2000 compliance

As is well known, many computer and digital storage systerns express dates using only the
last two digits of the year and will thus require modification or replacement to
accommodate the Year 2000 and beyond in order to avoid malfunctions and resulting
widesprecad commercial disruption. This is a complex and pervasive issue. The operation
of The Congregation of the Daughters of the Cross of Liege depends not only on its own
computer systerns, but also to some degree on those of its suppliers. This could expose it
to further risk in the event that there is a failure by other parties to remedy their own Year
2000 1ssues.

Given the complexity of the problem, it 1s not possible for any organisation to guarantee
that no Year 2000 problems will remain, because at least some level of failure may stll
occur. However, the trustees believe the charity will achieve an acceptable state of
readiness and have also provided resources to deal promptly with significant subsequent
failures or issues that might arise.

The cost of implementing the action plans will be subsumed into the recurring activitics of
the charity and will be expensed as incurred.

Employees

The Congregation is committed to oppose discrimination on the grounds of ethnicity,
religion, disability, gender, age, sexual identity or family circumstances. If an employee
becomes disabled, the charity will make ecvery effort to ensure their continued
ernployment.

To further cur commitment, we ensure that our recruitment and sclection policies avoid
dircct or indirect discrimination and comply with the Sex Discrimination, the Race
Relations and the Disability Discrimination Acts. We aim to ensurc that all employees are
aware of and understand the charity’s equal opportunities policies and are familiar with the
legal frammework.

The trusteces, together with the management teams, aim to keep employees informed and
mvolved through regular mectings and newsletters.
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Trustees’ report Period to 31 March 1999

Auditors
The auditors, Buzzacott, will be proposed for re-appointment in accordance with section

385 of the Cornpanies Act 1985,

Thanks

Finally, the trustees wish to record that none of the charity’s work could be achieved
without the dedicated loyalty of the members of staff employed by the houses, the efforts of
all the full-time and part-time volunteers, or without the continuing generosity of their
benefactors. To them all, they offer their thanks and their prayers.

Signed on behalf of the trustees

17 b }&/«/L/)

PROVINCIAL SUPERIOR

Approved by the trustees on: "7 . { (. o q
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Auditors’ report 31 March 1999

Report of the auditors to the members of The Congregation of the Daughters of the
Cross of Liege

We have audited the accounts on pages 12 to 34 which have been prepared under the
historical cost convention as modified by the revaluation of certain fixed assets and the
accounting policies set out on pages 17 to 20.

Respective responsibilities of trustees and auditors

As described on pages 8 and 9 the trustees, who are also directors of the Congregation of the
Daughters of the Cross of Liege for the purposes of Company Law, are responsible for the
preparation of the accounts. It is our responsibility ro form an independent opinion, based on
our audit, on those accounts and to report our opinion to you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the accounts. It also includes an assessment of the significant
estirnates and judgements made by the trustees in the preparation of the accounts, and of
whether the accounting policies are appropriate to the charity’s circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all information and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable
assurance that the accounts are free from material misstaternent, whether caused by fraud or
other irregularity or error. In forming our opinion we also evaluated the overall adequacy of
the presentation of information in the accounts.

Opinion

In our opinion the accounts give a true and fair view of the state of the charity’s affairs as at
31 March 1999 and of its incoming resources and application of resources including its
income and expenditure, for the year then ended and have been properly prepared in
accordance with the Companies Act 1985.

?7{””

Buzzacott

Chartered Accountants and Registered Auditors
12 New Fetter Lane

London

EC4A 1AG f’//wdn-._ (995
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Statement of financial activities Year to 31 March 1999

Unrestricted funds

General Designated Restricted 1999 1928
fund funds funds Total Total
Notes £:000 £000 £000 £°000 £'000
Income and expenditure
Incoming resources 1
Opergtional income 32,986 — 661 33,647 33,041
Voluntary income 283 - 2,225 2,508 2,164
Investment income 743 — 106 849 997
Community income 1,016 — — 1.016 1,045
Rent receivable and other income 265 — — 265 261
Gain on sale of fixed assets 15 — — 15 4341
Total incoming resources 35,308 — 2,992 38,300 41,849
Resources expended 2
Duect charitable expenditure
Hospitals 23.980 — 123 24,103 23952
Homes 4050 — 1 4,051 3634
. Hospices — — 1,939 1,939 1,806
. Schools 3,136 — 40 3,176 4,021
. Support of members of the Congregation 1,288 — 31 1,319 1.408
. Support of members worldwide 23 —_ — 23 133
Grants and donations 281 —_ — 281 3,409
. Transfers 1o other organisations 19 520 — 2,163 2,683 —
33,278 —_ 4,297 37.575 38,363
Gther expenditure 2
. Fundraising and publicity 172 — 528 770 715
. Management and administration
of the charity 399 — 16 a15 538
571 — 614 1,185 1,253
Total resources expended 33,849 — 4,911 38,750 39,616
Net (outgoing) incoming rescurces
before transfers 1,459 — (1,919} {460} 2,233
Transfers between funds 10,11, 12 (5,449) 5.889 (440) — —
Net{outgoing) incoming resources
for the year (3,990) 5,889 (2,359) (460} 2,233
Realised {losses) gains on investments {209) — 3 (206) 357
Statement of total recognised
gains and losses
Net {expenditure) income (4,199) 5,889 (2,356} {666) 2,580
Unrealised gains on investments 6 603 — 76 679 2,644
Unrealised gains on revaluation of land
and buildings 5 4,204 — 1,060 5.264 —
Net movement in funds 608 5,88¢ {1,220) 5,277 5.234
Balances brought forward
at 1 April 1998 2,218 61,632 5,367 69,247 64013
Balances carried forward
at 31 March 1999 2,826 67,521 4,177 74,524 69,247
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Statement of financial activities Year to 31 March 1999

1999 1998
Historical cost net movement in funds £'000 £°000
Net movement in funds (page 12) 5,277 5,234
Difference between historical cost depreciation charge and the
actual depreciation charge calculated on the revalued amounts 492 592
Unrealised gains on investments (679) (2.644)
Unrealised gains on freehold land and buildings (5,264) —
Difference between historical cost realised gains and the
actual realised gains calculated on the revalued amounts 1,143 427
Historical cost net movement in funds 969 3,609

Continuing operations

All of the Province’s acuviues during the year represented continuing operations, although,
as explained in note 19, since the year end one hospital and one hospice have been
transferred to other organisatons.
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Balance sheet 31 March 1999

1999 199% 1998 1998
Notes £000 £°000 £'000 £°000
Fixed assets
Tangible fixed assets 5 51,764 45,532
Investments & 16,274 18,575
68,038 64,107
Current assets
Stocks 789 801
Debtors 7 4,280 3,460
Cash at bank and in hand 6,716 7,136
11,785 11,397
Creditors: amounts falling due
within one year 8 5,101 5,511
Net current assets _____ 6684 5886
Total assets less current
liabilities 74,722 69,993
Creditors: amounts falling due
after one year 9 198 746
Total net assets 74,524 69,247
Represented by:
Funds and reserves
Restricted funds 10
. Fixed asset fund 2,436 1,941
. Other 1.741 3,456
a177 5,397
Unrestricted funds
. Designated funds 11
.. Fixed asset fund 49,328 43,591
.. Other 18,193 18,041
67,521 61,632
. General fund 12 2,826 2,218
Total funds 74,524 69,247
Signed on behalf of the trustees:
115 Ketd
TRUSTEE AND PROVI%IAL SUPERIOR TRUSTEE

Date of approval: /7 . /¢ . Q9

The Congregation of the Daughters of the Cross of Liege 14



Cash flow statement Year to 31 March 1999

1999 1998
Notes £000 £1000
Cash inflow from operating
activities A 1,692 432
Return on investments and
servicing of finance
Investment income 849 997
Exchange movement on deposits 135 —
Capital expenditure and
financial investment 8 (3,431) 1,615
(755) 3,044
Financing
Repayment of medium term (500) {441)
grant
{Decrease) increase in bank loans (48) 16
Decrease in cash C {1,303) 2,619

Notes to the cash flow statement for the year to 31 March 1999,

A Reconciliation of net incoming resources before transfers 1o net cash inflow from

activities

1999 1898

£°000 £'000
Net {outgoing} incoming rescurces before transfers {(460) 2,233
Depreciation charge 2,314 2,398
Net gain on disposal of tangible fixed assets {15) {4,341)
Investment income (849) (997}
Decrease {increase) in stocks 12 (243
(Increase) decrease in debtors {820) 259
(Decrease) increase in creditors (533) 04
Transfers to other organisations 2,043 —
Net cash inflow from operating activities 1,692 432
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Cash flow statement Year to 31 March 1999

B Gross cash flows

1999 1998
£'000 £'000
Capital expenditure and financial investment
Payments to acquire tangible fixed assets (5.392) (3,763)
Receipts from sales of tangible fixed assets 83 5,732
Payments to acquire investments (2.511) (4,560)
Receipts from the disposal of investments 4,389 4,206
{3.431) 1,615
C Analysis of changes in net funds

At At

1 April Cash 31 March

1998 flows 1999

£°000 £°000 £°000

Cash at bank and in hand 7,136 (420} 6,716
Cash held by investment managers 1.646 (760} 886
Loans and overdrafts (E82) (123 (805)
8,100 (1,303} 6,797

Debt due after one year {(746) 548 (198)
Total 7,354 {755} 6,599
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Principal accounting policies 31 March 1999

Scope
The accounts incorporate and aggregate the results of the Provincial House together with
the other houses and activities (*daughter houses”), which are:

Activity Name
Hospitals

Cheam, Surrey St Anthony's
Haslemere, Surrey Holy Cross

St Joseph's (treatment for alcoho! and other
drugs dependency)

Hayle, Cornwall {see note 19) 5t Michael's
Marie Therese House
{rehabilitation unit for severely disabled)

Hospices
Cheam, Surrey St Raphael’s
Hayle, Cornwall {see note 19) St Julia’s
School
Much Hadham, Hertfordshire St Elizabeth’s Centre
(Schoo! for those affected by epilepsy)
Homes
Much Hadham, Hertfordshire St Elizabeth’s Centre
(Home for those affected by epilepsy)
Chelsea, London St Wilfrid's

(Residential home for the elderly)

Other convents

Blackley, Manchester
Bilanchardstown (Dublin), Eire
Broadstairs, Kent

Bury, Lancashire

Carshaiton, Surrey
Donaghmore, Northern Ireland
larrow, Tyne and Wear
Stockton, California, USA
Beech Park, Stillorgan, Eire
Tracy, California, USA

‘I'he accounts do not include the results and net assets of St Philormnena’s School, Carshalton
or Holy Cross College , Bury (see page 18).
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Principal accounting policies 31 March 1999

Basis of accounting

Accounting convention
The accounts have been prepared in accordance with applicable accounting standards and
under the historical cost convention, as modified by the revaluation of certain fixed assets.

Statement of Recommended Practice

The accounts have been prepared in accordance with the recommendations set out in the
Statement of Recommended Practice (SORP) on “Accounting by Charities” issued by the
Charity Commission in October 1995,

St Philomena’s School, Carshalton

The Provincial Superior appoints the Foundation Governors of the school and the charity
owns the school premises. The income, expenditure, non property assets and liabilities of
the school have not been incorporated as, being a Voluntary Aided School (and previously
a grant maintained school), it 1s an exempt charity under the Schools Standards and
Framework Act 1998 (and therefore a separate legal entity); the income, expenditure and
management of the school is under the control and responsibility of the school’s Board of
Govemnors.

Holy Cross College, Bury

The charity owns the property at Holy Cross College, Bury, Lancashire, which is a sixth
form college funded by the Further Education Funding Council (FEFC); it is a “designared
college” under the Further and Higher Education Act 1992, The Provincial Superior has
the power to appoint a majority of the Governors, but the charity does not exercise
management control over the college and derives no financial benefit from its activities.

Its income, expenditure, non-property assets and liabilities are not, therefore, incorporated
in these accounts. Information about its financial activities is given in note 17.

Incoming resources

¢ Operational income is derived from the issue of fees to individuals and health insurance
comparues, contributions from Health and Education authorities, together with any
other income arising from an activity. It is credited to income in the period to which it
refates and excludes VAT.

+ Voluntary income represents that given by individuals, corporations and trusts by way
of legacies, donations, deeds of covenant and gift aid, together with the turnover from
sales in charity shops. With the cxception of legacies, it is credited to the statement of
financial activities in the year in which it is received, together with any tax recoverable.
Legacies are credited to the statement of financial activities once the charity has been
notified of its entitlernent to the income and the value of the legacy is capable of
financial measurement.

¢ Investrment income, representng dividends and interest, is credited to the staternent of
financial activities when receivable together with any associated rax recoverable.
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Principal accounting policies 31 March 1999

Incoming resources {continued)

+*

Community income is predominantly the income donated by the Sisters of the charity
which arises from their salaries and pensions carned. It is credited te income when

receivable.

R ents receivable and other income are credited to the statement of financial activities

on an accruals basis.

Resources expended

+

Costs incurred in the provision of each specific charitable activity of the charity are
analysed by activity, Examples include the costs of providing hospital care, such as
nursing costs, medical supplies and premises costs, and the costs of providing education,
such as teaching and related premises costs.

Support of members expenditure is that related vo the subsistence and welfare of the
Sisters living in the UK and Ireland and related premises costs, which enable themn to
carry out their charitable works, together with contributions to the Worldwide
Congregation.

Fundraising and publicity costs include the costs of advertising and marketing and the
running costs of the charity shops, as well as the salaries of fundraising staff.

Management and administracion costs are those incurred in connecuon with the
management of the charity’s assets and costs of compliance with constitutional and
statutory requirements. The organisation and control of the charity 1s carried out by
the trustees who are not rernunerated for their work.

Pension costs
Contributions in respect of defined contribution schemes are charged to the statement of
financial activities in the year in which they are payable to the schemes.

Contributions mn respect of defined benefit schemes are charged to the statement of
financial activities so as to spread the cost of pensions over employees’ working lives with

the charity.
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Tangible fixed assets
Tangible fixed assets are stated at cost, with the exception of ftechold land and buildings at
which the principal activities of the charity are carried out, which are stated at valuation.

Depreciation is calculated at the following annual rates in order to write down each asset to
its estimated residual value over its estimated useful life:

Leasehold property over the period of the lease
Freehold buildings 2-4% on cost or revaluation
Computer equipment,

fixtures and fittings 15-33.3% on cost

Motor vehicles 14-25% on cost

No depreciation is provided on freehold land, or assets in the course of construction.

Investments

Investtments are included in the accounts at market value. Gains and losses on investments
included in the statement of financial activities are computed by reference to the market
value of investrments at the beginning of the year. Those gains/losses created by the sale of
investrents are shown as realised gains/losses.

Stocks
Stocks, representing mainly medical supplies, are valued at the lower of cost and net
realisable value, after making due allowance for obsolete and slow-moving items.

Fund accounting

Restricted funds

The restricted funds are funds which have been raised for a specific purpose or which are
subject to restrictions on their use. Once the purposes have been fulfilled they are released
to unrestricted funds.

The restricted funds include all the funds of the charity’s one remaining hospice (see note

10).

Designated funds

Designated funds are those funds earmarked by the wrustees for a specibic purpose, althongh
they are unrestricted, and the trustees may uldmately use such funds for other purposes.
Any income, gains or losses on the assets underlying the designated funds form part of
general unrestricted funds.

General fund

The general fund represents unrestricted and undesignated monies used to fund working
capital and which the trustees may use at their own discretion in furtherance of the charicy’s
objectives.
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1 Incoming resources

Total Total
Unrestricted Restricted funds funds
funds funds 1999 1998
£°000 £:000 £'000 £'000

Operaticnal income
. Fees 19,379 — 19,379 18,056
. Health and Education Authaorities 13,607 661 14,268 13,985
32,986 661 33,647 33,041

Voluntary income

. Legacies — 73 731 757
. Appeals and donations 243 1,179 1,422 1,077
243 1,910 2,153 1,834
. Charity shops 40 315 355 330
283 2,225 2,508 2,164

Investment income
. UK equities 304 3 307 335
. UK fixed interest 157 3 160 252
. UK unit trusts 24 2 26 1
. Overseas equities 5 25 30 1
. Overseas unit trusts 8 — 8 5
. Bank interest 245 73 318 403
743 106 849 997

Community incomme
. Salaries and pensions donated by Sisters 981 — 981 1,009
. Other 35 — 35 36
1,016 — 1,016 1,045
Rents receivable and other income 265 — 265 261
Gain on sale of fixed assets 5 — 15 4,341
Total incoming resources 35,308 2,992 38,300 41,849

The 1998 gain on the sale of fixed asscts relates almost entirely to the sale of St Gabriel’s
Hospital, Cabinteely, Eire.
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2

Analysis of total resources expended

Staff Supplies & Other Total Total
Expenditure costs  Depreciation Premises services costs 1999 1998
£°:000 E°000 £000 £000 £000 £000 £:000
Functional costs
. Hospitals 14,101 1,812 1.089 6,774 327 24,103 23952
Homes 2,930 198 317 584 22 4,051 3634
. Hospices 1,477 122 12 251 77 1.939 1,806
. Schools 2,515 79 139 407 36 3176 4,021
. Support of members of
the Congregation 115 65 101 499 539 1,319 1,408
. Support of members
Worldwide — — — 23 — 23 133
Grants and donations — — — — 281 281 3,409
Transfers to other
organisations — — 2,683 — — 2,683 =
21,138 2,276 4,341 8,538 1,282 37,575 38,363
Fundraising and publicity 345 38 63 324 — 770 715
Management and
admintstration of the
charity — — 23 360 32 415 538
21,483 2,314 4,427 9,222 1,314 38,760 395616
1998 21,696 2.398 2,175 8,933 4,414 39,616

Support of members of the Congregation for 1998 includes the costs of exceprional repairs
and refurbishments to the convents, carried out during last year.

Grants and donations comprse arnounts payable to:

1999 1998

£°000 £°000

Archdiocese of Armagh — 1,320
St Philomena’s Carshalton Charitable Trust Limited 118 1,000
Holy Cross College, Bury 163 1,000
Archdiocese of Dublin — 50
Donations — 39
281 3,409

St Philomena’s Carshalton Charitable Trust Limited
This grant was made to meet the costs of repairs and maintenance at St Philomena’s

Schoo!l, Carshalton.

Holy Cross College, Bury
This 15 based on notdonal interest on the original grant made to meet the cost of a new

learning resources centre at the college.
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2 Analysis of total resources expended {continued)
The transfers to other organisations are explained in note 19.

Included in supplies and services are payments to auditors for audit fees of £,84,202 (1998 -
£82.023) and for fecs other financial services of £115,097 (1998 - £198,075). Auditors’
fees are is in respect of all auditors used by the charity and represent the audit fees of the
Provincial House, the individual houses and the overall accounts of the charity.

3 Staff costs and trustees’ remuneration

1999 19498

£'000 £'000

Wages and salaries 19,004 19,156
Social security costs 1,497 1,521
Pension costs 367 343
Other staff related costs 615 676
21,483 21,696

The trustees are Sisters of the Congregation and, therefore, the costs of their welfare and

well-being are met by the charity; this includes travelling and subsistence expenses in the

course of carrying out their duties within the charity. The trustees are not remunerated for

their work as trustees.

The average number of employees, analysed by function was:

1999 1998
Direct charitable activity
. Hospitals 967 977
. Homes 261 233
. Hospices 85 g0
. Schools 161 211
1,474 1,511
Fundraising and publicity 31 25
1,505 1.537
Full-time 905 594
Part-time 600 543
1,505 1,537
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3 Staff costs and trustees’ remuneration {continued)
The number of employees who earned £40,000 per annum or mere (including benefits)
during the year was as follows:

£40,000 - £50,000 8
£50,001 - £60,000 —
£60,001 - £70,000
£70,001 - £80,000
£90,001 - £100,000

N s NN

N et

At 31 March 1999, the charity had 108 Sisters (1998 - 112) and their charitable activities
were supported by approximately 450 full time and part-time volunteers.

4 Taxation
The charity 1s registered and therefore 15 not liable to income tax or capital gains tax on
income or gains derived from its charitable activities, as they fall within the various
exempuons available to registered charitics.

It does, however, suffer VAT which is included with the expenditure to which it relates.
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5 Tangible fixed assets

Computer
Freehold  equipment,
Leasehold land and  fixtures and Motor
property buildings fittings vehicles Total
£°000 £°000 £7000 £°000 £7000
Cost or valuation
At 1 April 1998 66 45,892 12,466 443 58,867
Additions 13 4,290 1,018 71 5,392
Disposals — (67) (56) (17 (140}
Transfers to other
organisations — (1,405) {2,508 (81} {3.994)
Revaluation — 66 -— — 66
At 31 March 1999 79 A8, 776 10,920 416 60,191
At cost 79 1.180 10,920 416 12,595
At valuation - 1999 — 47,596 — — 47,596
79 48,776 10,920 416 60,191
Depreciation
At 1 April 1998 39 4,088 8,923 285 13.335
Charge for year 9 1,151 1,067 87 2,314
Disposals — {4} (51) (a7 72)
Transfers to other
organisations — (7) {1,876} (69) (1,952)
Revaluation — (5,198} — — (5,198)
At 31 March 1999 48 30 8,063 286 8,427
Net book value
At 31 March 1999 31 48,746 2,857 130 51,764
At 31 March 1998 27 41,804 3,543 158 45,532

The nct book value at 31 March 1999 represents fixed asscts used for the following

purposes:
Direct charitable — 48,670 2,837 130 51,637
Fundraising and publicity 31 76 20 — 127

31 43,746 2,857 130 51,764

The net book value of assets used for the management and administration of the charicy 1s
considered by the trustees to be insignificant.

The valuation of the land and buildings included in these accounts, with the excepuon of
St Michael’s Hospital, have been prepared in accordance with the requircments and
procedures specified by the Royal [nstitution of Chartered Surveyors as contained in the
Appraisal and Valuaton Manual, and by qualified external valuers as defined by the
Manual.
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5 Tangible fixed assets (continued)
The date of the valuations in all cases 1s 31 March 1999,

Freehold land and bwldings at 3t Michael's Hospital were revalued by the trustees on 31
March 1999 based on a valuation performed as part of the arrangement for the transfer of
the hospital to the Royal Cornwall Hospitals NHS Trust, which will lease the buildings
{see note 19},

The bases of revaluation in all cases were depreciated replacement cost for specialist
buildings and existing use value for non specialist buildings.

Included in the valuation of freehold land and buildings 15 an amount for land at a valuation
of £,8,810,000.

& Fixed asset investments

1999 1998
£°000 £'000
Market value of listed investments at 1 April 1998 16,929 13,574
Additions at cost 2,511 4,560
Disposals at opening book value (proceeds: £4,389,000; losses: £206,000) {4,5495) (3,849)
Net unrealised investment gains 543 2,644
Market value of listed investments at 31 March 1999 15,388 16,929
Cash held by investment managers for investment 886 1,646
16,274 18,575
Historical cost of listed investments as at 31 March 1999 12,325 12,301
Analysis of listed investments at market value at 31 March 1999:
UK equities 9,145 11,675
UK fixed interest 2,200 2,852
UK unit trust — 52
Overseas equities 1,033 1,108
Overseas fixed interest 1,826 1,042
Uni trusts overseas 1,184 200
15,388 16,929

All listed investments were dealt in on a recognised stock exchange.

Included in net unrealised investment gains in the statement of financial activites is
L 136,000 representing exchange movermnents on deposits held in Irish punts.

Included in the investment portfolio are the following investrents, which are in excess of
5% of the value of the portfolio:

% of
portfolio 1999
valuation £
Charinco Distribution Units 11.87 1,826,135
33 KWS Overseas Fund International Unit Trust 11.55 1,776,802
33 KWS Growth and Recovery Incorporated Unit trust 5.74 882,599
AIB Govett Unit Trust UK Ground Equity Trust 8.58 1,321,019
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7 Debtors
1999 1998
£°060 £°000
Amounts recoverable within cne year
Orperational debtors 3,707 2,805
Other debtors 216 306
Prepayments 357 349
4,280 3,466
8 Creditors: amounts falling due within one year
1999 1988
£'000 £000
Bank loans (see note 9} 48 35
Bank overdrafts 757 647
Income received in advance 188 299
Medium term grant from Cornwall and Isles of Scilly Health Authority — 831
Cperational creditors 1,233 1,038
Social security and other taxes a50 470
Sundry creditors and accruals 1,833 1,110
4,569 4,430
Amount due to non-aggregated activities
. Holy Cross College {see page 18) 592 1,031
. Archdiocese of Dublin — 50
592 1,081
5,101 5,511
9 Creditors: amounts falling due after more than one year
1999 1998
£:000 f£000
Bank loans 198 246
Medium term grant from Cornwall and lsles
of Scilly Health Authority — 500
198 746

The contract with the Health Authority was terminated on 31 March 1999, as part of the
transfer arrangements explained in note 19.

The bank loans were provided by the National Westminster Bank plc to firance the
building of staff and classrcom accommodation at St Elizabeth’s Centre. The interest rates
of the loans are between 10% p.a. and 11% p.a.. The loans will be fully repaid between the
years 2002 and 2017 at the current rate of monthly instalments.
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10 Restricted funds
The funds of the charity include restricted funds comprising the following unexpended

balances held on trust to be applicd for specific purposes:

Other
Hospice Hospice
fixed asset General Development sundry
fund funds funds funds Total

£°000 £'600 £°000 £000 £000
At 1 April 1998 1,941 1,707 1,298 451 5,397
Net (outgoing) incoming
resources before transfers {1,523} (476) 76 4 {1,919)
Transfer between restricted
funds 958 (958) — — —
Transfer restricted/designated — — (11) (89) (100)
Transfer restricted/general —_ — {397) 57 (340)
Gains on investments
. Realised — 3 — — 3
. Unrealised — 63 — 13 76
Unrealised gains on
revaluation of land and
buildings 1,060 — — — 1,060
At 31 March 1999 2,436 339 966 436 4,177

Upon completion of capital projects funded by restricted monies, a transfer is made from
restricted funds to general fund as the specific purpose of the fund has been fulfilled.

+ Hospice fixed asset fund

This fund reflects the net book value of tangible fixed assets at the chanty’s one
remaining hospice.

+ Hospice general funds

The general fund of the hospice, St Raphael’s, can only be applied to the benefit of the
hospice and is, therefore, restricted.

+ Developrnent funds

Development funds are those donated to two houses for the redevelopment of buildings
and equipment which were unspent at the year end.

+ Sundry funds

The sundry restricted funds relate to many small funds held by the individual houses and
include Sisters” patrimony, restricted legacies and a bursary fund.

The charity’s other hospice, St Julia’s, has been transferred to Mount Edgcumbe Hospice,
details of which are shown in note 19.
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11 Designated funds

Other

Fixed Sisters’ Maintenance Capirtal

asset retirement and repairs commitments Sundry

fund fund fund fund funds Total

£Q00 £'000 £:000 £:Q00 1000 £000
At 1 Aprit 1998 43,591 5,500 7,300 4,491 750 61,632
Transfers
. Restricted/designated 8% — — — 11 100
. General/designated 5,648 104 —_ (10} 47 5,789
At 31 March 1999 459,328 5,604 7.3C00 4,481 308 67,521

The designated funds have been set aside out of unrestricted funds by the trustees for
specific purposes:

¢ TFixed asset fund

The tangible fixed assets, of which property forms the major part, are of fundamental
importance to the charity and without them the charity would be unable to fulfil any
of its charitable objectives. The wvalue of the properties is therefore not readily
realisable and to reflect that, their net book value, excluding that part represented by
restricted funds, has been cstablished as a designated fund.

+ Sisters’ retirement fund

Monies earmarked to fund the cost of future maintenance of ageing Sisters who no
longer work.

¢+ Maintenance and repairs fund

The estimated cost of future long-term maintenance of the charity’s buildings in
accordance with the plans for them.

¢ Capital commitments fund

Amecunts committed as authorised capital works and projects which have been planned
and agrced, at 31 March 1999.

+ Sundry funds

These relate to other designated funds established by the individual houses.
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12 General fund

13

£°000 £°000
At 1 April 1998 2,218
Net incoming resources pefore transfers 1,459
Transfer from restricted funds 340
Transfer to designated funds (5,789)
{5,449)
(1,772}
{Losses)/gains on investments:
. Realised {209)
. Unrealised 603
Unrealised gains on the revaluation of land and buildings 4,204
At 31 March 1998 2,826
Analysis of total net assets between funds
General  Designated Restricted Total
fund funds funds funds
£°000 £'000 £'000 £'000
{a) Fund balances at 31 March 1999
are represented by:
Tangible fixed assets — 49,328 2,435 51,764
Fixed asset investments 8,593 6,331 1,350 16,274
Other net assets (5,767) 11,862 391 6,486
Total net assets 2,826 67,521 4,177 74,524
(b) Unrealised gains included above:
On tangible fixed assets — 11,225 1,060 12,285
On investment assets 2,502 171 526 3,199
Tota?! unrealised gains at 31 March 1999 2,502 11,396 1,586 15,484
(c) Reconciliation of movements in
unrealised gains:
Unrealised gains at 1 Aprif 1998 2,407 11,907 482 14,796
Deduct in respect of disposals in year (4,712) (511N (32) (5,255)
(2,305} 11,356 450 9,541
Net gains arising on revaluaticn in year 4,807 — 1,136 5.943
Unrealised gains at 31 March 1999 2,502 11,396 1,586 15,484
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14 Pension commitments
A number of the daughter houses operate separate pension schemes, providing pensions
under both defined benefits and defined contribution schemnes.

The assets of the respective schemes are held independently of the charity’s finances.

Details of the major schemes are as follows:

House Type of Scheme  Administrator Contributions in year
1999 1938
£7000 £°000
St Elizabeth’s Centre Defined benefits Teachers’ Pension
Agency 37 36
St thizabeth's Centre Defined benefits The Pensions
Trust 117 64
St Anthony’s Hospital Defined Abbey Naticnal
contributions Benefit
Consuftants
Limited 151 149
305 249

There were other contributions to smaller schemes and personal pension plans of

employees amounting to £62,000 (1998 - £%4,000).

Teachers' Pension Agency (TPA)

The Teachers’ Superannuation Scheme (TSS) is a statutory, contributory, contracted out,
final salary schemc adrninistered by the TPA, an executive agency of the Department for
Education and Employment. It is an unfunded scheme.

The pension cost is assessed every five years in accordance with the advice of rthe
government actuary using a prospective benefits valuation method.  The latest actuarial
valuation of the scheme was as at 31 March 1991. The scheme has been invested notionally
in government securities. A gross rate of interest of 8.5% has been assurned as the return
on the investment.

The rate of increase in salaries has been assumed to be 6.5% per annum. The value of the
assets was 448,192 million, which represented 97.5% of the scheme’s liabilicies.  The
government actuary concluded that the deficiency would require supplementary
contributions by employers at the rate of 0.5% per annum from 1 April 1998, Cmployers’
contributions were therefore 7.2% of salaries from this date.
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14 Pension commitments (continued)
The Pensions Trust
The Pensions Trust is a pension scheme for charities and voluntary organisauons, which
provides retirement benefits for eligible employees based upon final pensionable salaries.
The assets of the scheme are held in a trustee admunistered fund. The scheme 15 not a
contracted-out scheme.

Contributions payable are determined on the basis of triennial valuations carried out by a
qualified actnary and are charged as expenditure so a5 to spread the costs of pensions over
employees’ working lives with the charity. The latest valuation of the assets and liabilities
of The Pensions Trust was made at 20 September 1993 using the projected unit method.
The market value of the fund’s assets at valuation date was £632,800 giving rse to an
actuarial surplus of £117,800 allowing for expected future increase in earnings.

St Antheny’s Hospital

St Anthony’s Haspital operates a pensian scheme providing benefits based on contributions
payable under the scheme. The scheme is currently administered by Abbey National
Benefit Consultants Limited and the contributions are invested by independent professional
advisers.

15 Capital commitments

1999 1998

£'000 £'000
The capital commitments at 31 March 1999 were:
Contracted but not provided for in the accounts 116 1,021
Authorised but not contracted faor 4,365 3,470

4,481 4 491
These commitments are in respect of the following houses:

£°000 £°000G
St Anthony's Hospital - restaurant project and imaging project 3,900 1,655
St Elizabeth’s Centre - bungalows and multi therapy unit 267 616
Holy Cross Hospital — 250
St Julia’s Hospice -— 1,050
Provincial House - refurbishment of new convent at Stiliorgan 314 120
St Wilfrid's — 250
Mary Immaculate School — 550

4,481 4,451
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16 Contingent liabilities
There are potental liabilities to repay various grants received, in the event of a sale of the
buildings which were built partly with the grant proceeds or, in some cases, in the event of
a breach of the grant agreement.

At 31 March 1999 there is no intention to sell any of the buildings and, in the view of the
trustees, any sale or breach of any agreement is unlikely.

17 Related party disclosures

Sisters
The costs of the welfare and well-being of the Sisters of the Congregation are met by the
charity. The wustees, the Provincial Superior and the Provincial Bursar are not

remunerated for their work for the charity. Those Sisters who work in the various houses
carrying on charitable activities are paid a salary in accordance with the relevant pay scales.
These salaries are covenanted to the charity and included as income.

Worldwide Congregation

The charity is a member of the worldwide Congregation of the Daughters of the Cross of
Liege. Included under Support of Members in the statement of financial activities is a
contribution of £22 885 (1998 - £133,000) for the benefit of Sisters outside the English
charity.

St Philomena’s School and St Philomena’s Carshalton Charitable Trust Limited

The charity owns the land and buildings occupied by St Philomena’s School, Carshalten,
and it does not charge rent to the school for occupying the buildings. The school
governors are responsible for all income, expenditure, non property assets and liabilides. St
Philomena’s Carshalton Charitable Trust Limited exists to enhance the educational facilitics
at St Philomena’s School. During the year the charity made a grant of £118,000 to the
school for repairs and maintenance {see note 2)

Holy Cross College

The charity owns the land and buildings cccupied by Holy Cross College, Bury, and 1z
does not charge rent to the college for occupying the buildings. At 31 March 1999 the
charity was holding £16,000 (1998 - £31.,000) on behalf of the college and owed
£576,000 1n respect of the £1 million grant it made to the college in 1998. The college
governors are responsible for all income, expenditure, non property assets and labilitics.

Relevant information about the financial activities of the college (whose results are not
included in thesc accounts) for the years to 31 July 1999 and 1998 is as follows:

1999 1998
£°000 £°000
Total income 3,031 2,753
Total expenditure 2,655 2,531
Surplus for the year 376 222
Net assets 694 318

The zccounts of the college are being audited and are expecred to show an unqualitied
audit opinion; they will be submitted to the Further Education Funding Couneil.

The Congregation of the Daughters of the Cross of Liege 33



Notes to the accounts 31 March 1999

18 Post balance sheet events
There are no material or relevant post balance sheet events except for those detailed in note

19.

19 Transfers to other organisations
The trustees, and the trustees of the previous charitable trust, have for some time been
considering the future of St Michael’s Hospital and St Julia’s Hospice in Hayle, Cornwall.
The annual running costs of the hospital were funded by the local Health Authority and its
management was becoming increasingly linked with that organisation and the strategy for
the provision of health care in the region.

Following long and careful discussions with the Health Authority, the trustees felt the time
was right to make arrangements to transfer the hospital as a whole, along with Marie
Therese House, to the Royal Cornwall Hespitals National Health Service Truse
{(“RCHT”} with effect from 1 July 1999.

The assets of the hospital are subject to a 3 year lease expiring 31 March 2002, at which
time the trustees will discass with RCHT its future. This gives time for RCHT to make
decisions on the provision of health care within the region.

The trustees have therefore wrtten down the book value of the assets of St Michael’s
Hospital, excluding the frechold property, to nil in these accounts.

St Julia’s Hospice was linked with the trustees’ management of the hospital. The trustees
have now considered it appropriate and benefictal for the hospice to be transferred to the
charitable company of another hospice in Cornwall, Mount Edgcumbe. With effect from
October 1999, the management control and all the assets, including property, have been
transferred to Mount Edgcumbe under a 99 year lease at a peppercorn rent, providing the
facility is used as a hospice. The costs have been written down to nil in these accounts.

The amounts written out of the accounts at net book value are as follows:

£'000 £°000
St Michaels Hospital 520
St Julia’s Hospice
. Tangible fixed assets 1,523
. Cther assets 640
2,163
2,683

20 Comparative figures
Until 31 March 1998, The Congregation of the [Daughters of the Cross of Liege - English
Province, operated under a trust deed dated 15 April 1910 and registered under the Charity
Number 222289, Under an agreement dated 7 March 1998, all the assets, liabilities and
activities were transferred at book value to the new company. The comparative figures
shown throughout are those of the charitable trust.
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