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HOPE CONSULTANTS INTERNATIONAL LTD
DIRECTORS' REPORT

The directors (who are trustees of the Charitable Company) present their report and audited financial
statements for the year ended 31 December 2018. The financial statements have been prepared in
accordance with statutory requirements, the Memorandum and Articles of Association, and the Charities
Statement of Recommended Practice (Charities SORP (FRS 102)).

Structure,.Governance & Management

The Company is limited by guarantee (company number 3480241), governed by a memorandum and
articles of association and does not have any share capital. It is registered by the Charity Commission as
charity number 1068356. Legal and administrative details are set out on page 1. Overall responsibility for
the Company is in the hands of the directors. Vacancies are filled and/or additional directors appointed by
seeking people with relevant skills and experience. Induction and training are provided on a personal basis
as appropriate. The day to day running of the Company is committed to the International Director team,
which was newly appointed on 1 January 2018. Policy and major financial decisions are made by the
directors, whilst the International Director Team is responsible for applying these decisions in respect of
home staff, overseas members and associated organisations. None of the directors or senior management
receive remuneration from the Company for their services.

Hope Consultants International is part of an expanding international fellowship of over 270 member
organisations and teams. The worldwide organisation comprises an international office and a number of
semi-autonomous organisations in different countries, including the UK. The Company provides
international co-ordination and support for the fellowship as a whole. The member organisations around the
world, most of which are led and staffed by volunteers who carry out a wide range of activities, and without
whose contribution the Company could not function, operate independently but with a strong moral
commitment to the international fellowship. )

The company has not disclosed any information about its fundraising practices as it does not raise funds
from the general public.

Objectives and Activities

The Company’s objectives are to see increasing numbers living out the Christian faith for the benefit of local
communities, and making the love and teachings of Jesus Christ known, particularly among those who have
had no opportunity to hear. The Company’s strategies for achieving these objectives include supervision
and various forms of support for associated organisations and teams serving overseas, and the
establishment of associated organisations in additional countries.

The day to day activities of the Company centre on individuals: encouraging and caring for those working
overseas, providing them with supervision, guidance, consulting and logistical support, in areas such as
cross-cultural effectiveness, strategic planning, team work, reflective practice, health and safety, personal
and leadership development, coordination with other organisations and arranging conferences and events.

The Directors have considered the public benefit requirement for charities as described by the Charity
Commission. The member organisations worldwide, supported by the Company, provide a wide range of
services, often free of charge, which directly benefit the communities where they are based.

Achievements and Performance

The year 2018 saw the establishment of new teams in existing and new areas of operation, and the support
of around 1,200 field members. In the face of global and local challenges such as economic crises, natural
disasters, conflicts and political tensions in areas where our members operate, the Company has
successfully carried out its activities in accordance with its annual strategic planning process. High personal
commitment of staff, striving for excellence and eagerness to make the most out of every opportunity, mark
the Company's performance.
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HOPE CONSULTANTS INTERNATIONAL LTD
DIRECTORS’ REPORT Cont'd

The directors have updated their review of the major risks to which the Company is exposed. The principal
risks and uncertainties currently facing the Company relate to growing instability in some of the countries
where its members operate. To mitigate this, the Company has established a robust Security and Crisis
Management team, with experience in handling such situations.

Financial Review

The net income for the year, as shown on page 7, amounted to £60,448, comprising £9,410 of funds
restricted for purposes specified by the donors, and £51,038 of funds for use at the Company's discretion.
The income of the Company arises principally from donations and grants by third parties, allocations by
associates, rental and conference income.

The net assets of the Company, as shown on page 8, amounted to £2,125,174 of which £86,075 are
restricted in that they have been donated for specific purposes, and £188,964 have been designated for
special purposes. »

The directors have established a reserves policy whereby unrestricted funds not committed, or invested in
fixed assets, (‘the free reserves’) held by the Company should be at least 6 months of the annual
unrestricted resources expended (excluding expenses relating to the biennial International Conference).
This equates to £490,219 in general funds and at this level the Directors feel that they would be able to
continue the current activities of the Company in the event of a significant drop in allocations by other
organisations and/or other income. At 31 December 2018 free reserves amounted to £1,033,825.
Consequently the directors consider that adequate resources are available to fund the Company’s activities
for the foreseeable future. During 2018 the Company adopted a programme to invest the excess free
reserves to further enhance its performance in key areas.

Plans for Future Periods

The Company seeks both to increase the effectiveness of its work on an ongoing basis, through its
members serving overseas, and to respond to new opportunities and challenges in the countries where they
are based. To facilitate this aim, the Company is making a significant and ongoing investment in training,
support and oversight of those members. The Company is also in the process of diversifying its operating
structure, as a response to local and global challenges.

Directors
The directors in office at the end of the year are listed below:

Z Alexander A Dimmock A Elder R Goldmann
D Jagger F Leonhardt . J Mills

H Aligaier, T Lewis and E Waelchli resigned as directors on 28 January 2018, and Z Alexander, A Elder, F
Leonhardt and J Mills were appointed on the same date.

Auditors
The directors will be discussing a resolution to appoint auditors to the Company for the ensuing year.

On alf of the Board

AFO
Arrew . \2 K—“{"’r b 2019

immock, Director ... T e e
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HOPE CONSULTANTS INTERNATIONAL LTD

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors are responsible for preparing the Directors’ Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the Charitable Company and of the incoming resources and
application of resources, including the income and expenditure, of the Charitable Company for that period.
In preparing these financial statements, the directors are required to:

Select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going‘concern basis unless it is inappropriate to presume
that the Charitable Company will continue its operations.

The directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charitable Company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the Charitable Company and hence for taking reasonable steps for the prevention of fraud and
other irregularities.

The directors of the Company who held office at the date of approval of this Annual Report as set out above
each confirm that: _
- so far as they are aware, there is no relevant audit information (information needed by the Company’s
auditors in connection with preparing this report) of which the Company’s auditors are unaware, and
- they have taken all the steps that they ought to have taken as directors in order to make themselves
aware of any relevant audit information and to establish that the Company’s auditors are aware of that
information. '

_On behalf of the Board

.\—wx—ocﬂ/

Anthréw Dimmock, Director
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HOPE CONSULTANTS INTERNATIONAL LTD

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
HOPE CONSULTANTS INTERNATIONAL LTD

Opinion

We have audited the financial statements of Hope Consultants International Ltd (the ‘Charity’) for the year ended 31
December 2018 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows
and the notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard appI/cable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
* give a true and fair view of the state of the Charitable Company's affairs as at 31 December 2018 and of its
incoming resources and application of resources for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the Charitable Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:
» thedirectors’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or _
+ the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Charity’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor’s report thereon. The directors are responsible for the other information. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:

» the information given in the Trustees' Report, which includes the directors’ report prepared for the purposes of
Company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and
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o the directors’ report included within the Trustees' Report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit,
we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us

to report to you if, in our opinion: '
+ adequate accounting records have not been kept, or returns adequate for our audit have not been received

from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the directors were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies exemptions in preparing the directors’ report and from the

requirement to prepare a strategic report.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the trustees’ (who are also the directors of the
Charitable Company for the purposes of Company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Charity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the Company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Charitable Company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 and regulations made under that Act. Our audit work has been undertaken so that we
might state to the Charitable Company's members those matters we are required to state to them in an auditors’ report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Charitable Company and its members as a body, for our audit work, for this report, or for the opinions
we have formed.

v 2 00 ¢
Richard Haffenden MA(Cantab) FCA (Senior Statutory Audltor)
for and on behalf of Jacob Cavenagh & Skeet

Statutory Auditor 5 Robin Hood Lane
Chartered Accountants Sutton
Surrey

SM1 2SW

Dated: .1).....$ \t‘imﬁee/ 2009



HOPE CONSULTANTS INTERNATIONAL LTD

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 December 2018

Income and expenditure account
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Unrestricted Restricted Total Unrestricted Restricted Total
Note  Funds Eunds 2018 Funds Funds 2017
£ £ £ £ £ £

Income from

Donations 3 934,917 33,5652 968,469 814,259 180,561 994,820

Investments 5,925 - 5,925 2,620 - 2,620

Charitable activities 4 78,037 - 78,037 247,691 - 247,691

Other activities 4 12,597 - 12,597 - - -
Total income £1,031,476 £ 33,552 £i.065,028 £1,064,570 £180,561 £1,245,131
Expenditure on
Charitable Activities

Counsel and support of members 5 794,940 24,142 819,082 671,338 70,700 742,038

Support costs 5 185,498 - 185,498 177,380 - 177,380

Gifts & bursaries - - - - 105,747 105,747

International conference 5 - - - 139,913 - 139,913
Total expenditure £ 980,438 £24,142 £‘1,004.580 £ 988,631 £176,447 £1,165,078
Net income for the year 51,038 9,410 60,448 75,939 4,114 80,053
Transfers between funds ' - - - (6,321) 6,321 -
Net movement in funds 51,038 9,410 60,448 69,618 10,435 80,053
Balances Brought Forward 1,988,061 76,665 2,064,726 1,918,443 66,230 1,984,673
Balances Carried Forward £2,039,099 £86,075 £2,125174 £1,988,061 £ 76,665 £2 064,726

The notes on pages 10 to 16 form part of these financial statements.
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HOPE CONSULTANTS INTERNATIONAL LTD

Company Registration Number - 3480241
BALANCE SHEET
At 31 December 2018

2018 2017
Note
£ £ £ £

Fixed Assets

Tangible assets 6 816,310 877,805
Current Assets

Stocks - ' ‘ 576

Debtors 7 262,049 279,478

Investments 557,693 752,934

Cash at bank and in hand 599,763 277,808

1,419,495 | 1,310,796

Creditors

Amounts falling due within one year 8 (78,631) (59.875)
Net Current Assets 1,340,864 1,250,921
Creditors: due in more than one year 8 (32,000) (64.000)
Net Assets £2,125,174 £ 2,064,726
Income Funds

Restricted funds 9 : 86,075 76,665

Designated funds 10 188,964 172,855

General charitable funds 1,850,135 1,815,206
Total Funds £2,125174 £ 2,064,726

These financial statements have been prepared in accordance with provisions applicable to companies
subject to the small companies' regime within Part 15 of the Companies Act 2006 and were approved

by the Boardon {2 W} 2019 and signed on their behalf by:

ock, Director

The notes on pages 10 to 16 form part of these financial statements.



HOPE CONSULTANTS INTERNATIONAL LTD

STATEMENT OF CASH FLOWS
At 31 December 2018

Cash provided by operating activities
Net income
Adjustments for:
Depreciation
Mowement in stocks
Mowement in debtors

Mowement in creditors

Cash flows from investing activities

Purchase of tangible fixed assets

Cash flows from financing activities
Movement in short term investments

Repayments of borrowing

Movement in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

Analysis of changes in net debt

Cash

Loans falling due within one year
Loans falting due after more than one year
Total
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018 2017
£ £ £ £
60,448 80,0563
63,757 65,898
576 713
17,429 101,036
18,756 (35.012)
160,966 212,688
(2,262) (6,014)
195,241 (227,100)
(32,000) (32,000)
321,945 (52,426)
277,808 330,234
599,753 277,808
At Other At
1 January  Cash flows non-cash 31 December
2018 changes 2018
277,808 321,945 - 599,753
(32,000) 32,000 (32,000) (32,000)
(64,000) - 32,000 (32,000)
181,808 353,945 - 535,753
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HOPE CONSULTANTS INTERNATIONAL LTD

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

1. Accounting Policies

Basis of Accounting

The financial statements have been prepared under the Companies Act 2006, and in accordance with
the Charities Statement of Recommended Practice (Charities SORP (FRS102)) as amended by Update
Bulletin 2, Financial Reporting Standard 102 and the Charities Act 2011. The financial statements are
drawn up on the historical cost basis of accounting, presented in pounds sterling rounded to the nearest
pound. The Charity is a public benefit entity.

Income and Fund Accounting

Income, including grants, received for a specific restricted purpose as declared by the donor is credited
to a separate restricted fund. Total incoming resources credited to restricted funds are disclosed in the
Statement of Financial Activities (SOFA), which also shows incoming resources in respect of unrestricted
funds. Grants are recognised in the SOFA only when the conditions for receipt have been fulfilled.

Unrestricted funds are expendable at the discretion of the Directors in furtherance of the objects of the
Company. Designated funds are a type of unrestricted fund, the Directors merely earmarking certain
funds for a particular purpose.

Donations received are credited in the SOFA in the year to which they relate, and are deferred where the
donor has specified that the income is to be expended in a future period.
Expenditure

Charitable Activities comprises the expenses incurred in providing counsel and support to teams and
individual members overseas.

Expenditure is accounted for on an accruals basis. Expenditure is allocated in the SOFA between
restricted and unrestricted funds and is further analysed between the costs of the various activities of the
Charity. '

Counsel and support of members comprises the expenses incurred in providing counsel and support to
teams and individual members overseas. This category includes costs in support of these Charitable
objectives that have been determined on the basis of an estimate, based on staff time, of the amount
attributable to each activity.

Support costs comprise the general operating costs of the Charity.

Gifts and bursaries are given on a discretionary basis, primarily to provide training opportunities for
members of the international fellowship of which the Company is a part.

Governance costs represent those costs incurred in ensuring that the Company meets its legal and
statutory obligations.
Fixed Assets and Depreciation

Depreciation of fixed assets is calculated to write off their cost or valuation less any residual value over
their estimated useful lives as follows:

Freehold land No amortisation
Freehold buildings 50 years
Building services 10 years

Office fixtures, furniture and equipment 4 years

Computers & related equipment ‘ 3 years
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HOPE CONSULTANTS INTERNATIONAL LTD

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

1. Accounting Policies continued

Operating Leases

Rentals paid under operating leases are charged in the Statement of Financial Activities on a straight-
line basis over the period of the lease.

Current Assets and Liabilities

Stocks comprise books and resources held for resale and are valued at the lower of cost and net
realisable value.

Debtors are included at the settlement amount due. Prepayments are valued at the amount prepaid.

Cash at bank and in hand includes bank and cash balances which are instantly accessible. The
Company also holds short term investments which are all accessible within one year.

Creditors and provisions are recognised where the Company has a present obligation arising from a past
event, and are included at their settlement amount.

Foreign Currencies

Transactions expressed in foreign currencies are transiated into sterling and recorded at rates of
exchange approximating to those ruling at the date of the transaction. Monetary assets and liabilities are
translated at rates ruling at the balance sheet date. All differences are included in the SOFA.

Funds

General unrestricted funds represent the funds of the Company that are not subject to any restrictions
regarding their use and are available for application on the general purposes of the Company. Funds
designated for a particular purpose by the directors are also unrestricted.

Restricted funds are those subject to specific trusts, which may be declared by the donor or with their
authority. The restricted funds of Hope Consultants International Limited are restricted income funds
which are expendable at the discretion of the directors in furtherance of some particular aspects of the
activities of the Company.

Financial Instruments

The Company only has financial assets and liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at
their settlement value.

2. Staff Costs

During the year the Company paid salary and pension contributions in respect of 11 employees (2017
13) (Note 5). No employee earned more than £60,000. Neither the directors nor key management
personnel received any remuneration during the period. Expenses were reimbursed to 7 (2017 5)
directors in the year, amounting to £24,804 (2017 £24,203).

In addition to the staff costs detailed above, the Company benefits from 46 personnel who are
supported by other organisations, and who volunteer their services. It is not possible to estimate the
value of this benefit to the Company.
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HOPE CONSULTANTS INTERNATIONAL LTD

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

3. Donations

Unrestricted Restricted Total Total
Funds Funds 2018 2017
£ £ £ £
Donations and grants ‘ 436 33,552 33,988 181,688
Contributions from associates 934,481 - © 934,481 813,132
934,917 33,552 968,469 994,820
4. Charitable and Other Activities
Intemational conference - - - 164,569
Other ' 78,037 - 78,037 83,122
L4
78,037 - 78,037 247,691
1 4

Rental income from property 12,597 - 12,597 -
90,634 - 80,634 247,691

Charitable Activities comprise senices provided, sales of resources, and income received in connection
with events. The primary aim of all such activity carried on by the Company is to raise interest, awareness
and understanding of the Company's aims and activities with charges being made to defray costs.

5. Expenditure - Unrestricted Funds

Counsel

and support Support Total Total
of members costs 2018 2017
£ £ £ £
Travel, training & oversight ’ 364,134 20,444 384,578 276,618
Property costs 27,741 13,663 41,404 31,365
Office supplies & equipment 17,323 5132 22,455 21,372
Professional Senices 97,212 54,141 151,353 121,026
Telephone and intemet 4,662 1,949 6,611 5,498
Depreciation 42,805 20,952 63,757 65,898
Audit fee - 4,800 4,800 4,670
Exchange (gains)/losses (305) (150) (455) 8,936
Other expenses 241,368 64,567 305,935 313,335
794,940 185,498 980,438 848,718
Intemational conference 2017 l - 139,913

980,438 988,631

The above expenses were all paid out of unrestricted funds.



HOPE CONSULTANTS INTERNATIONAL LTD

5. Expenditure - Unrestricted Funds (con)

Staff costs are included within Other expenses, and comprise:

Salaries
Social security costs
Pension contributions

6. Tangible Fixed Assets

COSsT

At 1 January 2018
Additions

Disposals
At 31 December 2018

DEPRECIATION

At 1 January 2018
Prowvision for year
Disposals

At 31 December 2018

NET BOOK VALUE
At 31 December 2018
At 31 December 2017

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018
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The depreciation provision has been charged to unrestricted funds and is shown in note 5.

7. Debtors

Amounts falling due within one year
Associated organisations

Sundry debtors

Prepayments and accrued income

2018 2017
£ .
237,967 261,312
17,152 19,081
7,076 7,999
262,195 288,392
Office Freehold
Fumiture & Land & Building
Equipment Buildings Senices Total
£ £ £ £
96,106 633,331 515,712 1,245,149
2,262 - - 2,262
(25,707) - - (25,707)
72,661 633,331 515,712 1,221,704 l
88,409 39,381 239,554 367,344
3,742 8,444 51,571 63,757 |
(25,707) - - (25,707)
66,444 47,825 291,125 405,394 |
6,217 585,506 224 587 816,310 I
7,697 593,950 276,158 877,805
2018 2017
£ £
160,930 216,281
30,739 7,585
70,380 55,612
262,049 279,478
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HOPE CONSULTANTS INTERNATIONAL LTD

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

8. Creditors
2018 2017

£ £
Amounts falling due within one year
Other loans 32,000 32,000
Other creditors 7,865 . 10,172
Accruals and deferred income 38,766 17,703

78,631 59,875
Loans payable in more than one year . 32,000 64,000

The loan has been provided by a member of the international fellowship to which the company belongs, and is secured
on the Company's property.

The loan is payable :
Within 1 year £32,000
Between 1 - 2 years £32,000

9. Restricted Funds

The income funds of the Company include restricted funds comprising the following unexpended balances of donations
held on trust to be applied for specific purposes:

At At
1 January . 31 December
2018 Income Expenditure Transfers 2018
£ £ £ £ £
Project and Other Funds 76,665 33,552 (24,142) - 86,075
At At
1 January 31 December
2017 Income Expenditure Transfers 2017
£ £ £ £ £
Project and Other Funds 66,230 180,561 (176,447) 6,321 76,665

Project and Other Funds comprise gifts received for specific projects or individual workers, that are drawn down to meet
expenditure as the need arises. It is Company policy to strengthen the direct links between donor and worker/project
wherewer possible.

10. Designated- Funds

The income funds of the Company include the following designated funds that have been set aside out of unrestricted
funds by the Directors for specific purposes: :
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HOPE CONSULTANTS INTERNATIONAL LTD

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2018

~ 10. Designated Funds (con)

At 1 At
January New 31 December
2018 Designations Released 2018
£ £ £ £
Emergency Resenes 110,000 3,035 - 3,035 110,000
General Discretionary Funds 62,855 23,197 - 7,088 78,964
172,855 26,232 - 10,123 188,964
At 1 At
January New 31 December
2017 Designations Released 2017
£ £ £ £
Emergency Reserves 90,000 20,000 - 110,000
General Discretionary Funds 42,087 27,696 (6,928) 62,855
132,087 47,696 (6,928) 172,855

The Emergency Reserves comprise amounts set aside for emergency situations of teams and individual members.
General Discretionary Funds comprise amounts set aside for specific activities or events.

11. Analysis of Net Assets between Funds

Restricted Designated General
Funds Funds Funds Total

£ £ £
Fund balances at 31 December 2018 are represented by:
Tangible fixed assets - - 816,310 816,310
Current assets 86,075 188,964 1,144,456 g 1,419,495
Current liabilities - - (78,631) (78,631)
Long term liabilities - - (32,000) (32,000)

86,075 188,964 1,850,135 2,125,174
Fund balances at 31 December 2017 are represented by:
Tangible fixed assets - - 877,805 877,805
Current assets 76,665 172,855 1,061,276 1,310,796
Current liabilities . - - (59,875) (59,875)
Long term liabilities - - (64,000) (64,000)

76,665 172,855 1,815,206 2,064,726
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12. Called Up Share Capital
The Company is limited by guarantee and does not hawe an issued share capital. Every member of the Company

undertakes to contribute to the assets of the Company (should it be wound up during membership or within one year
after ceasing to be a member), for payment of debts and liabilities of the Company contracted before ceasing to be a

member. The contribution is limited to a sum not exceeding £1.

The Company's registered office is 5 Robin Hood Lane, Sutton, Surrey, SM1 2SW.

13. Contingent Liabilities and Commitments

The Company had no contingent liabilities at 31 December 2018 or 31 December 2017.
The Company had no capital commitments at 31 December 2018 or 31 December 2017.
The Company had no financial commitments under non-cancellable operating leases at 31 December 2018 or 31

December 2017.

14. Related parties

Apart from reimbursement of travel expenses to directors (Note 2), the Company did not enter into any related party



