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Strategic Report
Principal activity
Leadec Limited is part of the Leadec Group, one of the leading industrial service providers to manufacturing -
industries worldwide. Within the UK, the company operates at more than 75 sites across the country. The
business operates its services within the following 4 clusters:

« Engineer (Production Planning, Production IT, Automation)

« Install (Mechanical installation, Electrical installation, Relocation)

+ Maintain (Production Equipment Maintenance, Technical Cleaning)

« Support (Infrastructural Facility Management, Technical Facilities Management, Logistics).

Leadec Limited provides its services predominantly within the Maintain and Support service clusters across the
automotive and wider manufacturing and transport sectors.

The Company is a subsidiary undertaking of Leadec Beteiligungen GMBH and is consolidated within the
financial statements for the Leadec Group SARL. The Group’s ultimate parent undertaking is Triton Investment
Management Limited Registered in Jersey.

There have been no significant changes in the company’s principal activities in the year under review.

Business review and future developments

Key Performance Indicators

In £000 2022 2021
Turnover ” 67,397
Operating Profit / (Loss) (excl. exceptional items) 1,712
Statutory Operating Profit / (Loss) 1,689
Profit / (Loss) before tax 4869

2022 showed strong results, building on 2021 with an increase in Turnover of 30%, and in operating profit by
56%, including the conclusion of a pricing claim within its Wheel & Tyre business. This is a hard-earned result in
particularly challenging market environment and is a credit to the ¢.1800 employees across the business whose
work to support our customers delivered this resulit.

Integration of Partners In Hygiene Limited (PiH)

Following the acquisition of PiH in September 2021, 2022 saw the integration of that business and its employees
into Leadec Limited. The integration was completed on the 1st May 2022, with all employees and contracts being
transferred to Leadec from this date.

Following the integration, the Leadec Business Development team is focused in leveraging this expertise within
the food & beverage sector to further diversify the customer portfolio. In addition, our Leadec.os solution is seen
as a key USP for the food and beverage sector clients, being able to offer a digital portal solution that schedules
work activities as well as providing visibility of task completion and audit results.
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Ongoing Supply Chain interruption

During 2022, the business continued to see impact across its automotive customers with ongoing supply chain
disruptions, which resulted in random shifts being cancelled at short notice. This particularly impacted the piece
price contract at our Wheel & Tyre facility where the operational activity has limited ability to flex costs in face
of short notice down time. Through the repricing achieved in 2021, we have however, managed to maintain this
service line as one that is profitable, rather than loss making.

War in Ukraine and Inflation

As we entered 2022, the Directors continued to monitor the ongoing conflict between Russia and the Ukraine for
potential impacts to the business. While we did not see some of the automotive manufacturing closures that our
European colleagues did in the early stages of the 2022, we have, however, experienced an impact in terms of
the increase in energy prices and the ongoing cost of living crisis.

The procurement team have maintained close dialogue with key suppliers to identify any potential supply issues
for our operations and worked with our suppliers in looking for UK based supply solutions while working to
mitigate the price increases from suppliers.

2022 has seen significant challenges for the business and our customers in terms of the resulting pay awards
required to keep pace with the rising costs our employees are facing. To date, we have achieved these through a
combination of commercial pricing and cost cutting measures, but this will remain a challenge throughout 2023.

Current Trading and Future Outlook

As we enter 2023, we continue to see disruption within the automotive industry due to ongoing supply chain
issues, as well as further price increases resulting from ongoing high energy prices, high inflation leading to
significant pay claims across our business and customers also facing similar issues and looking for cost savings.

Due to a customer decision to insource the largest Hygiene contract from the acquisition of PiH due to the
current economic climate and their own cost pressures, the business has taken the decision to impair and write
off the remaining asset from the acquisition transaction within these accounts. The contract remained operational
until February 2023 at which point the customer insourced the entirety of the operational activities.

The Directors remain focused on developing wider customer prospects for growth, looking across all
manufacturing industries, and still see Food and Beverage as an important sector for growth as well as
increasing the share of our revenue outside our core service cluster, Support, building in Maintain, and into
Engineer & Instali.

Pressures on margin will remain as customers continue long term cost reduction programmes due to their own
business challenges especially in light of the current economic climate regarding the high level of inflation and
cost increases within their own businesses. The Company is continuing to manage a continuous improvement
plan to counter these pressures, however we do anticipate some of our major customers enforcing reductions in
the scope of services provided by Leadec as part of their own cost saving measures.

However, the Directors believe the business is well structured to grow into new markets and service lines based
on having prepared and reviewed multiple scenarios for trading performance and cash flow scenarios.

Employees

Human Resources is a key success factor in the personnel intensive service sector in which we operate and
therefore remains a strategic focus for the Directors.

Empowering people

People development remain a key strategic topic for the business. During 2022, the company has supported the
development of the Group "HR Connect" digital solution that will provide our e-learning functionality. We have
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also continued to offer employees the opportunity to develop using the apprenticeship levy funding, as well as
continuing the Leadec Leadership Training programme.

In 2022, the Company initiated its ‘Leading Edge’ programme aimed at developing the leadership and
management culture across the business. The ‘Leading Edge’ programme will continue through 2023 as it
begins to cascade through the business and encompass the broader Company culture.

Driving performance

Our focus is not only on providing the necessary qualifications but also on ensuring our teams are focussed on
delivering excellence. To this end, we provide regular feedback sessions via our Performance and Development
Dialogues and Mid-Year Feedback sessions. We also look to reward success and operate several incentive
schemes from annual bonus to monthly recognition awards for Excellence and are in the process of relaunching
our incentive scheme, which includes a recognition portal where employees can share successes and give an
instant thank you to colleagues. In addition, we also undertake Talent Review conferences, with quarterly check-
ins for the leadership team and high potential employees.

Communication

The Company places considerable value on the involvement of its employees and has continued to keep them
informed on matters affecting them as employees and on the various factors affecting the performance of the
Company. This is achieved through a multi layered cadence of regular structured format! and informal meetings,
focus events such as our ‘Green Week' initiative, the company intranet and employee engagement app ‘We.do'.

Early in 2023, we will also be launching our ‘MyChoices’ benefits portal that will provide a new means of
communicating with our employees. Additionally in 2023, the Company will introduce a quarterly printed
newsletter, employee feedback and suggestion scheme, along with a structured programme of ‘Town Hall’
meetings.

We continue to use employee email addresses for business wide communications, ensuring that all employees
are kept up to date on the business. Employee representatives are consulted on a wide range of matters
affecting their current and future interests. :

“Safety - It’s your life”

The business places great importance on the heaith and safety of its employees. We aim to avoid accidents
and work-related illness as far as possible, undertaking a variety of proactive measures such as Safety Walks,
a “Go Look See” approach from all levels of management, and regular safety related communications on topics
such as “The 4As of situational awareness” or “Slips, Trips and Falls” aimed at increasing safety awareness at
all levels. These go alongside reviews, root cause analysis of accidents, reviews of and amendments to risk
assessments and safe ways of working.

Diversity

The Company is committed to creating an inclusive culture and an environment of trust. To meet this aim, it is
essential to have a diverse workforce where everyone has the same opportunities for success.

Leadec Limited does not tolerate or condone any action, which has a negative effect on working relationships
and any form of harassment or bullying will be treated very seriously. Our approach and practices in this area are
underpinned by our policies and procedures, working practices, inclusive culture and the Equality Act 2010.

The Company continues to publish its gender pay report on its website and is proud of the fact that the Board

of Management has a 50/50 gender split and has undertaken a number of activities to address gender pay
inequality, including enhanced maternity pay and the promotion of flexible working. Full details of these initiatives
can be obtained from our website.
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Risk Management

Risk is an integral part of any business operation, and our Risk Management process is aimed at safeguarding
this business against risks that could jeopardise its ability to meet its objectives, especially those that would
threaten its ability to continue as a going concern.

The Directors use several processes to identify, understand and manage the risks and uncertainties facing the
business.

Firstly, the Directors review significant risks and mitigating actions monthly at the board meetings and as part of
the Operational Review meetings. These reviews cover all operations and support functions such as Finance,
HR, IT, Sales, and QHSE. Significant risks are also reported within the Group in line with group reporting
requirements.

Secondly, we undertake quarterly forecast reviews for the whole business, covering P & L performation and R &
D monitoring as well as the annual 3-year budgeting process.

Principal Risk Areas

External Risks "~ - | The ongoing inflation crisis within the UK continues to be a significant risk to the
business, as cost reductions become harder to achieve and customers are also
struggling with increased costs. While there has been some reduction in energy
pricing, the prices remain significantly higher than previous levels, and this drives
ongoing pricing discussions. The ability of labour in some areas is also a significant
risk for the business (not completely separate from the inflation issue) as workers at
the lower end of the scale will change roles for relatively small increases and unstable
workforce impacts our ability to deliver our service at the right level. '

Industry Risks The business remains highly dependent on Automotive customers and this industry is
currently undergoing significant changes e.g., the increase in desire for electrification
and for some reduced demand for its products. The Company is actively looking to
expand our business into other manufacturing industries to reduce our reliance on a
single economic cycle, while keeping our focus on our core market. In addition, the
increased move towards electrification offers new business opportunities for us, with
new technology providing growth opportunities.

Exchange Rate Risks All customer invoices are raised in GBP and the majority of suppliers are also paid in
GBP. Therefore, the Company does not have significant exchange rate risk. Should
this position change, the Company will review its exchange rate risk management
strategy.

Credit Risk In order to avoid credit risk, the Company only enters into transactions with known,
creditworthy third parties. Customers wishing to enter into credit-based transactions
are subject to strict rating checks. These checks are reviewed regularly with credit
alerts in place for all major customers.

Liquidity Risk Liquidity movements are monitored carefully in order to recognise such risks on
a timely basis. This is performed by a rolling cash flow forecast, which is reported i
internally daily and to the Group twice a month. In the Company's assessment of

the situation, there are no liquidity bottlenecks identified in the planning period and
therefore, will be able to meet its financial obligations.

Interest Rate Risk Interest risks currently arise only on the intercompany loan due to the variable SONIA
linked interest within the loan agreement. Given the economic climate and the
increases in the base rate in the last year, we are exploring the option of interest rate
hedges. However, should inflation stabilise then it seems likely the risk of further base
rate increases would be reduced.
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The Directors recognise their obligation to adhere to the principles laid out in Section 172 of the Companies Act
2006. We ensure that the requirements of s172 are met, and the interests of our various stakeholder groups are
considered through a combination of the following activities:

« Standard meeting agendas for the Board and Operational reviews, covering Operations, Finance, Safety,
Risk & Compliance, Quality, HR, and Sales activity,
« Regular reviews of the budget achievement and impact of successes or failures on the longer-term

strategic plan,

+ Regular communications sessions with the wider operational and functional managers to maintain
alignment to the business strategy,

* Review of these topics through our Risk Management process, as well as our programme of internal
audits or other standard audits.

Section 172 requirement

a) the likely consequences
of any decision in the long
term

This is evidenced by the strategy to diversify the customer portfolio to provide
protection against a single industry economic cycle to limit the impact of those events
on the performance of Leadec Ltd.

The business continues to assess new business opportunities against this strategic
goal and focuses its resources to deliver that objective.

In addition, potential M&A targets are assessed on the potential new skills and
competencies they bring as well as new market opportunities.

b) the interests of the
company’s employees

As a people business, the Company places the interests of its employees in the
highest regard. The Company considers the safety of employees to have the greatest
importance and have continued to drive a safety campaign called ‘Safety — it's your
life'. During 2022, we set challenging H&S targets across our operations which were
exceeded, and we look to further improve these in 2023.

The Company has also put in place a comprehensive HR calendar encompassing a
range of activities aimed at empowering and motivating our employees, as well as
driving improved performance for our customers. In 2022, we achieved the Foundation
level for the ‘Thrive at Work’ accreditation and continue to work towards the next

level. In addition, during 2022 we worked on a number of initiatives to support our
employees e.g., a benefits & discounts portal, holiday purchase scheme and sick pay
insurance that will be launched in early 2023. .

c) the need to foster the
company'’s business
relationships with suppliers,
customers, and others

The Directors and senior managers take part in numerous industry forums and events
to provide opportunities to engage with customers (both existing and new), suppliers
and other stakeholders as well as with the wider Leadec Group.

Suppliers — The company has implemented a digital vendor onboarding system which
as well as streamlining the onboarding process, allows for the reduction of the risk of
engaging with non-compliant suppliers as it requires potential suppliers to sign up to
our Supplier Code of Conduct. In addition, it measures their financial stability against
our defined requirements and allows flexibility in terms of any customer specific
requirements. The category buyers also meet regularly with their assigned suppliers to
review performance as well as new opportunities for changes in equipment or products
to offer improved performance.

Customers — Within each contract, there is a defined multilevel approach to engaging
with customers, from more frequent operational level reviews to monthly reviews within
the Regional Management Teams, to quarterly or annual Senior Management level
reviews.
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d) the impact of the
Company’s operations on
the community and the
environment

The company, as well as complying with all legislative requirements, holds several
accreditations such as ISO 14001, and reviews the outcome of all internal and external
audits in order to identify areas for improvements. In addition, we also ensure shared
commitments with our customers and suppliers in terms of issues such as working
conditions, rights, and compliance.

In 2022, we continued our Green Week campaign to increase awareness of our
employees to what we are doing as a business towards sustainability targets and have
supported a number of initiatives at a school local to the Head Office. In addition, it

is the intention within 2023 to look at a trial of a paid volunteering process to support
company defined charities.

e) the desirability of the
company maintaining

a reputation for high
standards of business
conduct

In a service business, the reputation of the business is of paramount importance.
Therefore through the formal review processes with.our customers we ensure that
any concerns with performance, are immediately addressed and rectified as soon as
possible.

In addition, the company has a Whistleblowing policy where employees

can raise any concerns and the Compliance Officer and Risk Manager will appoint an
independent investigator and the results are reviewed at Board level. This has been
extended to include a third-party whistle-blower line and web-based reporting.

The company also ensures that all salaried employees undertake regular mandatory
compliance training sessions.

f) The need to act fairly as
between members of the
company

The Directors hold regular reviews with management team in the European Division
and the Global holding company, who in turn meet regularly with Triton. Such meetings
cover all matters from financial performance, sales pipeline and strategic plans, and
corporate governance matters.

The Directors are committed to ensuring adherence to its Equal Opportunity and
Equality and Dignity at Work policies ensuring that all employees and potential
employees are treated equally.

Mandatory Energy and Carbon Reporting

As required under the 2018 regulations on  Streamlined Energy and Carbon Reporting (SECR), below are the
company KPlIs for the year ended 31 December 2022:

Energy Description Energy used in kWh Emission in TCO2eq
used
2022 2021 2022 2021
Petrol & | Energy use and carbon emissions ~ *'| - | 617,227 818,811 C141.42 0 187.24
Diesel - from Company vehicles used by - : o -
-|.employees and employee vehicles on
business trips
Electricity | Energy use and carbon emissions 3,658,177 5,519,906 852.87 1,286.91
associated to the use of electricity in
our directly managed properties
Natural Energy use and carbon emissions 6,159,136 7,173,638 1,128.11 1,687.46
Gas associated with combustion of natural
gas for heating and hot water at our
property locations -
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This data has been collected from the energy bills related to the directly managed properties and fuel card
invoices, and the associated kWh values were converted to using the conversion factors as published on the UK
government website.

The Company has implemented the Sustainability Committee to look at ways to improve all aspects of our
impact on the environment from our operations, not only energy consumption. Initiatives that have been
implemented include reviewing the vehicle usage for the deliveries of the W&T assemblies to ensure a higher
load in each vehicle rather than high volumes of partial loads, replacement of older light fittings with LED ones,
review of cleaning products to limit impact to the environment and zero to landfill of our own waste.

In addition, we have a defined procurement process that aims to ensure we utilise responsible, sustainable

suppliers. We continue to work on reducing our energy consumption and are evaluating the potential for the use
of solar panels as well as other renewable energy sources to support this.

By order of the board

Claire Gathercole

Director

16th August 2023
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Directors’ report

The Directors present their annual report and the audited financial statements for the year ended 31 December
2022.

Directors
The Directors who held office during the year and up to the date of signing the financial statements were:

LS Smith
CL Gathercole

Financial instruments

The Company uses financial instruments, including cash and Intercompany loans, in order to finance the
company's activities. It is not the policy of this business, or the group, to enter into trading of a speculative nature
in respect of financial instruments.

Research and development

The Company does not undertake any research or development therefore has no associated costs.

Dividends

A dividend of £Nil was paid during the year (2021: £Nil). It is expected that in 2022, dividend payments will
resume.

Charitable donations

Charitable donations for the year were £2,224 (2021: £500).

Political contributions

The Company made no political donations during the year (2021: £Nil).

Disclosure of information to auditor

The Directors who held office at the date of approval of this Directors’ report confirm that, so far as they are each
aware, there is no relevant audit information of which the company's auditor is unaware; and each Director has
taken all the steps that they ought to have taken as a director to make themselves aware of any relevant audit
information and to establish that the company’s auditor is aware of that information.

Other information

An indication of likely future developments in the business and particulars of significant events which have
occurred since the end of the financial year have been included in the Strategic Report.

Auditor

Pursuant to Section 487 of the Companies Act 2006, the auditor will be deemed to be reappointed and KPMG
LLP will therefore continue in office.

By order of the board Torrington Avenue
Coventry

Je_ CV4 9AP

Claire Gathercole
Director 16th August 2023
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Statement of Directors’ responsibilities in respect
of the Strategic report, the Directors’ report and
financial statements.

The directors are responsible for preparing the Strategic Report, the Directors’ Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law they
have elected to prepare the financial statements in accordance with UK accounting standards and applicable law
(UK Generally Accepted Accounting Practice), including FRS 101 Reduced Disclosure Framework.

Under company law the directors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Company and of the profit or loss of the Company for that
period. In preparing these financial statements, the directors are required to:

« select suitable accounting policies and then apply them consistently;

« make judgements and estimates that are reasonable and prudent;

« state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

« assess the Company'’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern; and

+ use the going concern basis of accounting unless they either intend to liquidate the Company or to cease
operations or have no realistic alternative but to do so.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2006.

They are responsible for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error, and have general
responsibility for taking such steps as are reasonably open to them to safeguard the assets of the Company and
to prevent and detect fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the Company’s website. Legislation in the UK governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.
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Independent auditor’s report to the members of Leadec Limited
Opinion

We have audited the financial statements of Leadec Limited (“the Company”) for the year ended 31 December
2022 which comprise the Profit and loss account and other comprehensive income, Balance sheet and
Statement of changes in equity and related notes, including the accounting policies in note 1.

In our opinion the financial statements:

« give a true and fair view of the state of the Company’s affairs as at 31 December 2022 and of its profit for
the year then ended;

« have been properly prepared in accordance with UK accounting standards, including FRS 101 Reduced
Disclosure Framework

+ have been prepared in accordance with the requirements of the Companies Act 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)") and
applicable law. Our responsibilities are described below. We have fulfilled our ethical responsibilities under,
and are independent of the Company in accordance with, UK ethical requirements including the FRC Ethical
Standard. We believe that the audit evidence we have obtained is a sufficient and appropriate basis for our
opinion.

Going concern

The directors have prepared the financial statements on the going concern basis as they do not intend to
liquidate the Company or to cease its operations, and as they have concluded that the Company’s financial
position means that this is realistic. They have also concluded that there are no material uncertainties that could
have cast significant doubt over its ability to continue as a going concern for at least a year from the date of
approval of the financial statements (“the going concern period”).

In our evaluation of the directors’ conclusions, we considered the inherent risks to the Company’s business
model and analysed how those risks might affect the Company’s financial resources or ability to continue
operations over the going concern period.

Our conclusions based on this work:

« we consider that the directors’ use of the going concern basis of accounting in the preparation of the
financial statements is appropriate;

» we have not identified and concur with the directors’ assessment that there is not, a material uncertainty
related to events or conditions that, individually or collectively, may cast significant doubt on the
Company's ability to continue as a going concern for the going concern period.

However, as we cannot predict all future events or conditions and as subsequent events may result in outcomes
that are inconsistent with judgements that were reasonable at the time they were made, the above conclusions
are not a guarantee that the Company will continue in operation.
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Independent auditor’s report to the members of Leadec Limited (continued)
Fraud and breaches of laws and regulations — ability to detect
Identifying and responding to risks of material misstatement due to fraud

To identify risks of material misstatement due to fraud (*fraud risks”) we assessed events or conditions that could
indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk assessment
procedures included:

- Enquiring of directors and inspection of policy documentation as to the Company’s high-level policies
and procedures to prevent and detect fraud and the Company’s channel for “whistleblowing”, as well as
whether they have knowledge of any actual, suspected or alleged fraud.

» Reading Board meeting minutes.

- Considering remuneration incentive schemes and performance targets for management, directors and
staff

» Using analytical procedures to identify any unusual or unexpected relationships.

We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud
throughout the audit.

As required by auditing standards, and taking into account possible pressures to meet profit targets we
perform procedures to address the risk of management override of controls and the risk of fraudulent revenue
recognition, in particular:

« the risk that management may be in a position to make inappropriate accounting entries; and

» the risk of bias in accounting estimates; and

« the risk that revenue from cleaning services and assembly of wheel & tyre services is overstated through
recording revenues in the wrong period.

We did not identify any additional fraud risks.
We also performed procedures including:

- Identifying journal entries and other adjustments to test based on risk criteria and comparing the identified
entries to supporting documentation. These included unexpected account pairings with revenue journals,
and cash and borrowing journals during the financial year

- Tested specific transactions relating to the period prior to 31 December 2022 to determine whether
revenue was recognised in the correct accounting period

Identifying and responding to risks of material misstatement related to compliance with laws and regulations

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience through discussion with the directors
as required by auditing standards and discussed with the directors the policies and procedures regarding
compliance with laws and regulations.

We communicated identified laws and regulations throughout our team and remained alert to any indications of
non-compliance throughout the audit.

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the Company is subject to laws and regulations that directly affect the financial statements including
financial reporting legislation including related companies’ legislation, distributable profits legislation and taxation
and we assessed the extent of compliance with these laws and regulations as part of our procedures on the
related financial statement items.
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Independent auditor’s report to the members of Leadec Limited (continued)

Identifying and responding to risks of material misstatement related to compliance with laws and regulations
(continued)

Secondly, the Company is subject to many other laws and regulations where the consequences of non-
compliance could have a material effect on amounts or disclosures in the financial statements, for instance
through the imposition of fines or litigation or the loss of the Company'’s license to operate. We identified the
following areas as those most likely to have such an effect: health and safety, data protection laws, anti-bribery,
employment law, and employment laws recognising the nature of the Company’s activities and its legal form.
Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations
to enquiry of the directors and inspection of regulatory and legal correspondence, if any. Therefore, if a breach of
operational regulations is not disclosed to us or evident from relevant correspondence, an audit will not detect
that breach.

Context of the ability of the audit to detect fraud or breaches of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations is from the events and transactions reflected in the financial statements, the less likely the inherently
limited procedures required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit
procedures are designed to detect material misstatement. We are not responsible for preventing non-
compliance or fraud and cannot be expected to detect non-compliance with all laws and regulations.

Strategic report and Directors’ report

The directors are responsible for the strategic report and the directors’ report. Our opinion on the financial
statements does not cover those reports and we do not express an audit opinion thereon.

Our responsibility is to read the strategic report and the directors’ report and, in doing so, consider whether,
based on our financial statements audit work, the information therein is materially misstated or inconsistent with
the financial statements or our audit knowledge. Based solely on that work:

« we have not identified material misstatements in the strategic report and the directors’ report;

» in our opinion the information given in those reports for the financial year is consistent with the financial
statements; and

« in our opinion those reports have been prepared in accordance with the Companies Act 2006.

Matters on which we are required to report by exception
Under the Companies Act 2006 we are required to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

« certain disclosures of directors’ remuneration specified by law are not made; or

= we have not received all the information and explanations we require for our audit. or

« the directors were not entitled to take advantage of the small company’s exemption from the requirement
to prepare a strategic report.

We have nothing to report in these respects.
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Independent auditor’s report to the members of Leadec Limited (continued)
Directors’ responsibilities

As explained more fully in their statement set out on page 11, the directors are responsible for: the preparation
of the financial statements and for being satisfied that they give a true and fair view; such internal control

as they determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error; assessing the Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern; and using the going concern basis of accounting
unless they either intend to liquidate the Company or to cease operations, or have no realistic alternative but to
do so.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s
report. Reasonable assurance is a high level of assurance but does not guarantee that an audit conducted
in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC's website at www.frc.org.uk/
auditorsresponsibilities.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

\205 Dodeens

Rob Andrews (Senior Statutory Auditor)

For and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

KPMG LLP

One Snowhill

Snow Hill Queensway

Birmingham

B4 6GH

17th August 2023
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Profit and loss account and other comprehensive
income
for the year ended 31 December 2022

In £000 Note 2022 2021

Turnover 87,715 67,397

Cost of Sales (70,101) (55,769)

Gross Profit 17.614 11,628

Administrative Expenses (incl. exceptional items of £Nil)
(2021: £123,000)

(15,457) (11,630)

Other operating income (incl. exceptional items of £Nil)

(2021: £Nil) 321 1.591

Operating Profit / (Loss) 2,478 1,589

Interest receivable and similar income 17 13

Interest payable and similar expenses (1,133)

Profit before taxation 469

Taxation 116

585

Other Comprehensive Income

Items that will not be reclassified to profit or loss

Re-measurement of detailed benefit pension liability

Income tax on items that will not be reclassified to Profit or Loss

Total Comprehensive Profit for the year

The notes on pages 19 to 45 form part of these financial statements.
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Balance Sheet

at 31 December 2022

In £000 Note 2022 2021
Fixed Assets
Goodwill 12 3,054
Other intangibles 12 60
Tangible Assets C 13 15,828
investment in subsidiary 14 3,034
21,976
Current Assets
Stocks 16 1.070 946
Debtors (Amounts due after more than 1 year: £713,000, 2021 £829,000) 17 27,454 19,304
Cash at bank and in hand 4,360 5,274
32,884 26,524
Creditors: amounts falling due within one year 18 (34,371) B (30,732)
Net Current Liabilities (1,487) (5,208)
Total Assets less current liabilities 14,752 | 16,768
Creditors: amounts falling due after one year 19 (9,073) (11,269)
Provisions for liabilities 21 (1,188) (1,934)
Pension asset / (liability) 22 189  (344)
Net Assets 4,680 3,221
Capital and Reserves
Called up share capital 23 50
Profit and loss account 3,171
Shareholders’ funds 3,221

The notes on pages 19 to 45 form part of these financial statements. These financial statements were approved
by the board of directors on 16th August 2023 and were signed on its behalf by:

Director
Company registered number: 03441005
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For the year ended 31 December 2022

Account Total

Account Total

In £000 ngiatraﬁ Profit and Loss
Balance as at 1 January 2021 50 2,296
Total comprehensive income for the year

Profit or loss - 585
Other comprehensive income - 290
Total comprehensive income / (loss) for the year - 875
Balance at 31 December 2021 50 3,171
In £000 Csag?t;el Profit and Loss
Balance as at 1 January 2022 50 3171
Total comprehensive income for the year

Profit or loss - 1,056
Other comprehensive income - 403
Total comprehensive income / (loss) for the year - 1,459
Balance at 31 December 2022 50 4,630

The notes on pages 19 to 45 form part of these financial statements.
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Notes

forming part of these financial statements
1. Accounting policies

The Company is a private company, limited by share capital incorporated in England and Wales and domiciled in
the United Kingdom. The address of the registered office is Torrington Avenue, Coventry, CV4 9AP.

The financial statements are presented in pounds sterling because that is the currency of the primary economic
environment in which the Company operates.

The accounting policies which follow set out those policies which apply in preparing the financial statements for
the year ended 31 December 2022.

1.1 Basis of preparation

These financial statements have been prepared in accordance with Financial Reporting Standard 101 Reduced
Disclosure Framework (“FRS 101”)

In preparing these financial statements, the Company applies the recognition, measurement and disclosure
requirements of international accounting standards in conformity with the requirements of the Companies Act
2006 (“Adopted IFRSs") but makes amendments where necessary in order to comply with Companies Act 2006
and has set out below where advantage of the FRS 101 disclosure exemptions has been taken.

The Company'’s indirect parent undertaking, Leadec Group SARL, includes the Company in its consolidated
financial statement. These financial statements are prepared in accordance with International Financial
Reporting Standards and are available to the public and may be obtained from the address in Note 24.

In these financial statements, the Company has applied the exemptions available under FRS 101 in respect of
the following disclosures:

a Cash Flow Statement and related notes;

Certain disclosures regarding revenue;

Certain disclosures regarding leases;

Comparative period reconciliations for share capital, tangible fixed assets and intangible assts;
Disclosures in respect of transactions with wholly owned subsidiaries;

Disclosures in respect of capital management;

The effects of new but not yet effective IFRSs;

Disclosures in respect of the compensation of Key Management Personnel.

As the consolidated financial statements of Leadec Group SARL include the equivalent disclosures, the
Company has also taken the exemptions under FRS 101 available in respect of the following disclosures:

« Certain disclosures required by IAS 36 Impairment of assets in respect of the impairment of goodwill and
indefinite life intangible assets.

« Certain disclosures required by IFRS 13 Fair Value Measurement and disclosures required by IFRS 7
Financial Instrument disclosures.

The Company proposes to continue to adopt the reduced disclosure framework of FRS 101 in its next financial
statements.

The accounting policies set out below have, unless otherwise stated, been applied consistently to all periods
presented in these financial statements.

Judgements made by the Directors, in the application of these accounting policies that have significant effect
on the financial statements and estimates with a significant risk of material adjustment in the next year are
discussed in Note 2.
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Notes (continued)

1. Accounting policies (continueq)

1.2 Changes in accounting policy

The Company has not adopted any new changes in accounting policy within 2022.
13 Measurement convention

The financial statements are prepared on the historical cost basis.

1.4 Going concern

Notwithstanding net current liabilities of £1,487,000 as at 31 December 2022, the financial statements have been
prepared on a going concern basis which the directors consider to be appropriate for the following reasons.

The directors have prepared cash flow forecasts for a period of 12 months from the date of approval of these
financial statements which indicate that, taking account of reasonably possible downsides, including the failure to
secure new business, the company will have sufficient funds, through funding from its fellow subsidiary company
Leadec Holding BV & Co.KG to meet its liabilities as they fall due for that period.

Those forecasts are dependent on the company’s fellow subsidiary company, not seeking repayment of the
amounts currently due to the group, which, as at 31 December amounted to £6,000,000, however following
repayments during the period following, amounted to £2,000,000. Leadec Holding BV & CO. KG has indicated its
intention to continue to make available such funds as are needed by the company, and that it does not intend to
seek repayment of the amounts due at the date of approving these financial statements, for the period covered
by the forecasts. As with any company placing reliance on other group entities for financial support, the Directors
acknowledge that there can be no certainty that this support will continue aithough, at the date of approval of
these financial statements, they have no reason to believe that it will not do so.

Consequently, the Directors are confident that the company will have sufficient funds to continue to meet

its liabilities as they fall due for at least 12 months from the date of approval of the financial statements and
therefore have prepared the financial statements on a going concern basis.

1.5 Foreign currency

Transactions in foreign currencies are translated to the Company’s functional currency at the foreign exchange
rate ruling at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies at the
balance sheet date are retranslated to the functional currency at the fareign exchange rate ruling at that date.
1.6 Non-derivative financial instruments

Non-derivative financial instruments comprise, trade and other debtors, cash and cash equivalents, and trade
and other creditors.

1.7 Trade and other debtors

Trade and other debtors are recognised initially at fair value. Subsequent to initial recognition, they are measured
at amortised cost using the effective interest method, less any impairment losses.

1.8 Trade and other creditors

Trade and other creditors are recognised initially at fair value. Subsequent to initial recognition, they are
measured at amortised cost using the effective interest method.
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Notes (continued)

1. Accounting policies (continued)
1.9  Tangible fixed assets
Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses.

Where parts of an item of tangible fixed assets have different useful lives, they are accounted for as separate
items of tangible fixed assets.

Depreciation is charged to the profit and loss account on a straight-line basis over the estimated useful lives of
each part of an item of tangible fixed assets. Land is not depreciated.

The estimated useful lives are as follows:

+ plant and equipment up to 10 years
» fixtures and fittings up to 4 years } Reported in Note 13 under Plant &
+ computer equipment up to 3 years Machinery

«  buildings over lease period.
Depreciation methods, useful lives and residual values are reviewed at each balance sheet date.
1.10 Intangible assets, goodwill and negative goodwill
Goodwill

Goodwill is stated at cost less any accumulated impairment losses. Goodwill is allocated to cash-generating
units. It is not amortised but is tested annually for impairment. This is not in accordance with The Large and
Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008, which requires that all
goodwill be amortised. The Directors consider that this would fail to give a true and fair view of the profit for the
year and that the economic measure of performance in any period is properly made by reference only to any
impairment that may have arisen. it is not practicable to quantify the effect on the financial statement of this
departure.

Other intangible assets

Other intangible assets that are acquired by the Company are stated at cost less accumulated amortisation and
less accumulated impairment losses.

The cost of an intangible asset acquired in a business combination is its fair value at the acquisition date.
Amortisation

Amortisation is charged to the profit and loss account on a straight-line basis over the estimated useful lives of
intangible assets unless such lives are indefinite. Intangible assets with an indefinite useful life and goodwill are
systematically tested for impairment at each balance sheet date. Other intangible assets are amortised from the
date they are available for use. The estimated useful lives are as follows:

» Computer software 3 years
«  Stamp Duty Life of Lease

1.11 Investment in subsidiaries
Interests in subsidiaries are initially measured at cost and subsequently measured at cost less any accumulated

impairment losses. The investments are assessed for impairment at each reporting date and any impairment
losses or reversals of impairment losses are recognised immediately in profit or loss.
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1. Accounting policies (continued)
1.12 Stock and work in progress

Stocks and work in progress are valued at the lower of cost and net realisable value, after due regard for
obsolete and slow-moving stocks.

Cost includes all direct costs, computed on a first in, first out basis and an appropriate proportion of fixed and
variable overheads. Net realisable value is based on selling price less anticipated costs to completion and selling
costs.

1.13 Impairment excluding stocks and deferred tax assets
Financial assets (including trade and other debtors)

The Company recognises loss allowances for expected credit losses (ECLs) on financial assets measured at
amortised cost, debt investments measured at FVOCI and contract assets (as defined in IFRS 15).

The Company measures loss allowances at an amount equal to lifetime ECL, except for other debt securities
and bank balances for which credit risk (i.e. the risk of default occurring over the expected life of the financial
instrument) has not increased significantly since initial recognition which are measured as 12-month ECL.

Loss allowances for trade receivables and contract assets are always measured at an amount equal to lifetime
ECL. Trade receivables and contract assets with significant financing components are provided for based on

a group defined threshold for ECL, which is based on historic ECL actuals. For this business it is currently
estimated at 0.33% of each balance and is reviewed each year in case of changes.

When determining whether the credit risk of a financial asset has increased significantly since initial recognition
and when estimating ECL, the Company considers reasonable and supportable information that is relevant and
available without undue cost or effort. This includes both quantitative and qualitative information and analysis,
based on the Company’s historical experience and informed credit assessment and including forward-looking
information.

The Company assumes that the credit risk on a financial asset has increased significantly if it is more than 30
days past due.

The Company considers a financial asset to be in default when:

+ the borrower is unlikely to pay its credit obligations to the Company in full, without recourse by the
Company to actions such as realising security (if any is held); or

+ the financial asset is more than 90 days past due and no further discussion is being had with the debtor
and legal avenues for recovery are not considered to result in the payment of the debt.

Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a financial
instrument.

12-month ECLs are the portion of ECLs that result from default events that are possible within the 12 months
after the reporting date (or a shorter period if the expected life of the instrument is less than 12 months).

The maximum period considered when estimating ECLs is the maximum contractual period over which the
Company is exposed to credit risk.

Measurement of ECLs
ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present value of all

cash shortfalls (i.e. the difference between the cash flows due to the entity in accordance with the contract and
the cash flows that the Company expects to receive).
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1. Accounting policies (continued)
1.13 Impairment excluding stocks and deferred tax assets (continued)
Credit-impaired financial assets

At each reporting date, the Company assesses whether financial assets carried at amortised cost and debt
securities at FVOCI are credit impaired. A financial asset is ‘credit impaired’ when one or more events that have
a detrimental impact on the estimated future cash flows of the financial asset have occurred.

Write-offs

The gross carrying amount of a financial asset is written off (either partially or in full) to the extent that there is no
realistic prospect of recovery.

Non-financial assets

The carrying amounts of the Company's non-financial assets, other than stocks and deferred tax assets, are
reviewed at each reporting date to determine whether there is any indication of impairment. If any such indication
exists, then the asset’s recoverable amount is estimated. For goodwill, and intangible assets that have indefinite
useful lives or that are not yet available for use, the recoverable amount is estimated each year at the same time.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value
less costs to sell. In assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks
specific to the asset. For the purpose of impairment testing, assets that cannot be tested individually are grouped
together into the smallest group of assets that generates cash inflows from continuing use that are largely
independent of the cash inflows of other assets or groups of assets (the “cash-generating unit”).

The goodwill acquired in a business combination, for the purpose of impairment testing, is allocated to

cash- generating units, or (“CGU"). Subject to an operating segment ceiling test, for the purposes of goodwill
impairment testing, CGUs to which goodwill has been allocated are aggregated so that the level at which
impairment is tested reflects the lowest level at which goodwill is monitored for internal reporting purposes.
Goodwill acquired in a business combination is allocated to groups of CGUs that are expected to benefit from
the synergies of the combination.

An impairment loss is recognised if the carrying amount of an asset or its CGU exceeds its estimated
recoverable amount. Impairment losses are recognised in profit or loss. Impairment losses recognised in respect
of CGUs are allocated first to reduce the carrying amount of any goodwill allocated to the units, and then to
reduce the carrying amounts of the other assets in the unit (group of units) on a pro rata basis.

An impairment loss in respect of goodwill is reversed if and only if the reasons for the impairment have ceased to
apply.

In respect of other assets, impairment losses recognised in prior periods are assessed at each reporting date for
any indications that the loss has decreased or no longer exists. An impairment loss is reversed if there has been
a change in the estimates used to determine the recoverable amount. An impairment loss is reversed only to the
extent that the asset's carrying amount does not exceed the carrying amount that would have been determined,

net of depreciation or amortisation, if no impairment loss had been recognised.
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1. Accounting policies (continued)
1.14 Employee benefits
Defined contribution plans

The Company offers a defined contribution pension scheme. Contributions are charged in the profit and loss
account as they become payable in accordance with the rules of the scheme.

Defined benefit plans

The Company also operates a defined benefit scheme for some of its employees, which requires contributions to
be made to a separately administered fund.

A defined benefit plan is a post-employment benefit plan other than a defined contribution plan. The Company’s
net obligation in respect of defined benefit pension plan is calculated, by estimating the amount of future benefit
that employees have earned in return for their service in the current and prior periods; that benefit is discounted
to determine its present value, and the fair value of any plan assets (at bid price) are deducted. The Company
determines the net interest on the net defined benefit liability for the period by applying the discount rate used to
measure the defined benefit obligation at the beginning of the annual period to the net defined benefit liability.

The discount rate is the yield at the reporting date on bonds that have a credit rating of at least AA that have
maturity dates approximating the terms of the Company’s obligations and that are denominated in the currency
in which the benefits are expected to be paid.

Remeasurements arising from defined benefit plans comprise actuarial gains and losses, the return on plan
assets (excluding interest) and the effect of the asset ceiling (if any, excluding interest). The Company
recognises them immediately in other comprehensive income and all other expenses related to defined benefit
plans in employee benefit expenses in profit or loss.

The calculation of the defined benefit obligations is performed by a qualified actuary using the projected unit
credit method. When the calculation results in a benefit to the Company, the recognised asset is limited to
the present value of benefits available in the form of any future refunds from the plan or reductions in future
contributions and takes into account the adverse effect of any minimum funding requirements.

Termination benefits

Termination benefits are recognised as an expense when the company is demonstrably committed, without
realistic possibility of withdrawal, to a formal detailed plan to either terminate employment before the normal
retirement date, or to provide termination benefits as a result of an offer made to encourage voluntary
redundancy. Termination benefits for voluntary redundancies are recognised as an expense if the company has
made an offer of voluntary redundancy, it is probably that the offer will be accepted, and the number of
acceptances can be estimated reliably. If benefits are payable more than 12 months after the reporting date, then
they are discounted to their present value.

1.15 Provisions

A provision is recognised in the balance sheet when the Company has a present legal or constructive obligation
as a result of a past event, that can be reliably measured, and it is probable that an outflow of economic benefits
will be required to settle the obligation. Provisions are determined by discounting the expected future cash flows
at a pre-tax rate that reflects risks specific to the liability.
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1. Accounting policies (continued)
1.16 Turnover

The Group derives its revenue principally from providing facilities management; technical cleaning; Wheel & Tyre
assembly; vehicle cleaning services; and logistics services.

With the exception of the Wheel & Tyre assembly, Leadec Limited’s contracts are repeat, short term, service-
based contracts where value is transferred to the customer over time as the core service are delivered and
therefore in most cases revenue will be recognised on the output basis, with revenue linked to the deliverables
provided to the customer. These services typically require the provision of a group of interrelated services to the
customer over a period of time. Such services are typically considered to represent a single performance
obligation as each promise is satisfied over the same period. Consideration received in respect of such services
typically equates to the value of services supplied to the customer to date and the practical expedient has been
applied under IFRS 15 to recognise revenue as the customer is billed.

Wheel & Tyre assembly services are considered to be recognised at a point in time on when control over the
deliverable is passed to the customer or where the Group has a legally enforceable right to remuneration for the
work completed to date.

1.17 Expenses
Interest Receivable and Interest Payable

Interest payable and similar charges include interest payable are recognised in profit or loss using the effective
interest method, unwinding of the discount on provisions, and net foreign exchange losses that are recognised in
the profit and loss account (see foreign currency accounting policy). Other interest receivable and similar income
include interest receivable on funds invested and net foreign exchange gains.

Interest income and interest payable is recognised in profit or loss as it accrues, using the effective interest
method.

1.18 Taxation

Tax on the profit or loss for the year comprises current and deferred tax. Tax is recognised in the profit and loss
account except to the extent that it relates to items recognised directly in other comprehensive income, in which
case it is recognised directly in other comprehensive income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates
enacted or substantively enacted at the balance sheet date, and any adjustment to tax payable in respect of
previous years.

Deferred tax is provided on temporary differences between the carrying amounts of assets and liabilities for
financial reporting purposes and the amounts used for taxation purposes. The following temporary differences
are not provided for: the initial recognition of goodwill; the initial recognition of assets or liabilities that affect
neither accounting nor taxable profit other than in a business combination.

The amount of deferred tax provided is based on the expected manner of realisation or settlement of the carrying
amount of assets and liabilities, using tax rates enacted or substantively enacted at the balance sheet date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available
against which the temporary difference can be utilised.
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1. Accounting policies (continued)
1.19 Leases

At the inception of a contract, the company assesses whether a contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration. IFRS 16.

As a lessee

At commencement or on modification of a contract that contains a lease component, along with one or more
other lease or non-lease components, the Company accounts for each lease component separately from the
non-lease components.

The Company recognises a right-of-use asset and a lease liability at the lease commencement date. The right-
of-use asset is initially measured at cost, which comprises the initial amount of the lease liability adjusted for any
lease payments made at or before the commencement date, plus any initial direct costs incurred less any lease
incentives received.

The right-of-use asset is subsequently depreciated using the straight-line method from the commencement date
to the end of the lease term, unless the lease transfers ownership of the underlying asset to the Company by
the end of the lease term or the cost of the right-of-use asset reflects that the Company will exercise a purchase
option. In that case the right-of-use asset will be depreciated over the useful life of the underlying asset, which
is determined on the same basis as those of property and equipment. in addition, the right-of-use asset is
periodically reduced by impairment losses, if any, and adjusted for certain remeasurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily
determined, the Company's incremental borrowing rate.

Lease payments included in the measurement of the lease liability comprise the following:

+ fixed payments, including in-substance fixed payments;

» variable lease payments that depend on an index or a rate, initially measured using the index or rate as at
the commencement date

+ amounts expected to be payable under a residual value guarantee; and

« the exercise price under a purchase option that the Company is reasonably certain to exercise,

» lease payments in an optional renewal period if the Company is reasonably certain to exercise an
extension option, and

« penalties for early termination of a lease unless the Company is reasonably certain not to terminate early.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when
there is a change in future lease payments arising from a change in an index or rate, there is a change in the
Company's estimate of the amount expected to be payable under a residual value guarantee, if the Company
changes its assessment of whether it will exercise a purchase, extension or termination option or if there is a
revised in-substance fixed lease payment.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted using the interest rate implicit in the lease or, if that rate cannot be readily
determined, the Company's incremental borrowing rate.

The Company presents right-of-use assets that do not meet the definition of investment property in ‘property,
plant and equipment’ and lease liabilities in ‘loans and borrowings’ in the statement of financial position.
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2. Accounting estimates and judgements

Some accounting policies require critical estimates that involve complex and subjective assessments and the
use of assumptions, some of which are inherently uncertain and subject to change. These critical accounting
estimates can vary from period to period and significantly impact a company’s financial position and/or earnings.
The management explicitly points out that future events will often deviate from planning assumptions, and that it
is normal for estimates to have to be adjusted. Significant estimates, other estimates and assumptions have to
be made in the following areas of accounting:

21 Impairment of goodwill

Determining the recoverable amount of goodwill requires significant estimates by management. The value in
use requires judgement around contract renewals, expected growth rates, discount rates, headcount and wage
inflation.

2.2 Trade and other receivables

Determining allowances for doubtful receivables requires judgment on the part of management as well as an
analysis of the individual debtors that covers their creditworthiness, current economic trends and an examination
of historic default scenarios.

23 Pension obligations

Estimates of pension obligations depend on key assumptions including discount factors, expected salary

increases, mortality rates and heaithcare trends. The assumptions used to calculate the discount factor reflect
the interest rates that can be realized on high-quality fixed-income instruments with appropriate maturities.
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3. Turnover from contracts with customers
3.1 Disaggregation of revenue

In the following table, revenue is disaggregated by primary geographical market, major products/service lines
and timing of revenue recognition.

In £000 2022 2021
Major Products / Service Lines

Facilities Management 24,477
Technical Cleaning 16,249
Production Equipment Maintenance 1,268
Vehicle Cleaning Services 5,404
Logistics 19,999
Other -
Total 67,397
In £000 2022 2021
Primary Geographical Markets

UK 67,397
Total 67,397

3.2 Contract balances

The following table provides information about opening and closing receivables, contract assets and contract
liabilities from contracts with customers.

In £000 Note 2022 2021

17 13,971
Contract Assets ) 17 ' 2,901
Contract Liabilities 18 (612)
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3. Turnover from contracts with customers (continued)

3.2 Contract balances (continued)

The contract assets primarily relate to the Company’s rights to consideration for work completed but not billed
at the reporting date on predominately facilities management contracts. The contract assets are transferred

to receivables when the rights become unconditional. The contract liabilities primarily relate to the advance
consideration received from customers for predominately facilities management contracts.

The amount of revenue recognised in the current period that was included in the contract liability balance at the
beginning of the period was £907,000 (2021 £965,000).

4, Other operating income

In £000 2022 2021
Realised foreign exchange gain 76
Income from associated companies for administration services 300
UK Government Coronavirus Job Retention Scheme 1,194
Recovery on new contract mobilisation 21
1,591
5. Expenses and auditor's remuneration
Included in profit/loss are the following:
In £000 _ . » 2022 2021
Expenses
Amortisation 60
Depreciation owned 977
Depreciation leased 2,673
Operating lease charges 635
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5. Expenses and auditor's remuneration (continued)

In £000 _ 2022 - 2021

Auditor's Remuneration

Audit of these financial statements

Taxation services
Other Non-Audit fees

6. Staff numbers and costs

The average number of persons employed by the Company (including directors) during the year, analysed by
category, was as follows:

Number of Employees 2022 2021

1,493

Production Suppdrt
Sales and Marketing 5
Administration 45
1,543

The aggregate payroll costs of these persons were as follows:

in £000 2022 2021
Wages and salaries 34,585
Social Security costs 3,180
Other pension costs 1,141
38,906
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7. Directors' remuneration

In £000 2022 2021

Directors’ emoluments 535
Company contributions to money purchase pension scheme . . 28
563

The aggregate of remuneration of the highest paid director was £350,000 and £19,000 pension contributions
were made on their behalf. (2021: £335,000 and £17,000 company pension contributions).

In £000 2022 2021
Retirement benefits are accruing to the following number of directors:

Money Purchase schemes 2
8. Exceptional operating items

In £000 2022 2021

IT restructure 48

Merger and acquisiton costs 75

Exceptional Operating Expenses 123

Total Exceptional Operating ltems 123

The Directors consider due to the value and nature of the items, that disclosure as exceptional items are
appropriate for an understanding of the performance of the business during the period.

There were no exceptional items during 2022 but had the following in 2021:

Costs were incurred in restructuring the Group’s IT platforms as part of the ongoing carve-out from Voith and
additional IT projects. This includes costs in relation to the UK'’s share in the Leadec Group’s Digitalisation of
Service Delivery project.

Costs were incurred during the acquisition of Partners in Hygiene Limited during 2021.
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9. Interest receivable and similar income
In £000 2022 2021
Interest on loans to group undertakings 9
Other interest receivable 4
13
10. Interest payable and similar income
In £000 2022 2021
Interest on loans from group undertakings 463
Net interest on net defined benefit pension plan liability 37
Interest payable on lease liabilities 633
1,133
11. Taxation
The major components of income tax for the year ended 31 December 2022 and 31 December 2021 are:
11.1  Recognised in the profit and loss account
In £000 2022 2021
UK Corporation Tax
Current tax on income for the period (329)
Total current Tax (329)
Deferred Tax (see note 20)
Origination and reversal of timing difference - 53
Effect of tax rate change (285)
Trading losses 445
Total deferred Tax 213
_Tax on (Loss) / Profit (116)

32. Leadec



Leadec Limited

Ieadec Annual report and financial statements

For the year ended 31 December 2022

Notes (continued)

11.  Taxation (continueq)

11.2 Recognised in other comprehensive income

In £000 2022 2021

Origination and reversal of timing difference

Effect of tax rate change

The above item is included directly in equity will not be reclassified subsequently to profit and loss.

11.3 Reconciliation of effective tax rate

in £000 2022 2021
Profit / (Loss) for the year 585
Total tax expense (116)
Profit / (Loss) before tax 469
Tax using the UK corporation tax rate of 19% (2021: 19%) 89
Non-deductible expenses 33
Under / (over) provided in prior years 47
Effect of change in tax rate (285)
Total tax (credit)/charge for year (116)

114 Factors affecting future tax charges

In the Spring Budget 2021, the UK Government announced that from 1 April 2023, the corporation tax rate would
increase from 19% to 25%. This new rate was substantively enacted in the Finance Bill 2021 and received Royal
Assent on 10 June 2021
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12. Intangible assets

Computer
In £000 Goodwill software Total
Cost
At beginning of the year 3,054 625
Additions - 1
Reclassification from investments (note 14) 1,762 -
At end of year 486 626

Amortisation

At beginning of the year - 565
Amortisation for the year - 50
Impairment 1,762 -
At end of year 1,762 615

Net Book Value

Balance at 31 December 2022 3,054 1

Balance at 31 December 2021. 3,054 60

At each balance sheet date, an impairment test has been performed to determine if there is a need to write down
goodwill. In this test, goodwill is allocated to the cash generating unit (CGU), identified as the contracts on whose
purchase the goodwill arose. The recoverable amount, defined as the value in use, being the present value of
future cash flows expected to be generated from the contracts within the CGU.

At the balance sheet date, the recoverable amount was higher than the carrying amount of the cash generating
units.
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Land & Plant & Computer
In £000 Buildings Machinery Equipment Total
Cost
At beginning of the year 16,466 14,767 1,234
Additions 5 874 56
Disposals - - -
At end of year 16,471 15,641 1.290
Depreciation and impairment
At beginning of the year 5,221 10,256 1,162
Charge for the year 2116 1428 45
Disposals - - -
At end of year 7,337 11,684 1,207
Balance at 31 December 2022 9,134 3,957 83
Balance at 31 December 2021 11,245 4,511 72
14. Fixed Asset Investments
Shares in
subsidiary
In £000 undertaking
Cost

At beginning of the year

Impairment

Reclassification to goodwill (note 12)

Provisions

At beginning of the year

Provided in year

At end of year

Net Book Value
Balance at 31 December 2022

Balance at 31 December 2021

3,034
(1,272)

(1,762)
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14. Fixed Asset Investments (continueq)

On 3 September 2021 the Company acquired the share capital of Partners in Hygiene for £3,034,000. This
includes additional consideration in relation to an earn out agreement for which we have estimated and included
a provision of £430,000 which was subsequently revised to £100,000 (note 21), due to the loss of the major
hygiene contract. During the year, Partners in Hygiene was hived up into the parent entity, as part of this
transaction the investment was impaired and reclassified to goodwill (see note 12). Subsequently the investment
was impl[aired due to the loss of the major hygiene contract.

Registered Classes of
Office Address Shares held Ownership
. . Torrington Avenue
Partners in Hygiene Coventry Ordinary 100%
CV4 9AP

15. Leases

Right-of-use assets related to lease properties that do not meet the definition of investment properties that would
be presented as property, plant and machinery (see note 13):

Land & Plant &

In £000 Buildings Machinery Total

Balance at 1 January 2021 13,229 1,204
Additions to right-of-use assets 226 280

Remeasurement of right-of-use assets - 235

Depreciation charge for the year (2,210) (463)

Balance at 31 December 2021 11,245 1,256

Land & Plant &

In £000 Buildings Machinery Total

Balance at 1 January 2022 11,245 1,256 12,501
Additions to right-of-use assets 5 848 853

Remeasurement of right-of-use assets - (403) (403)

Depreciation charge for the year (2,116) (607) (2,723)

Balance at 31 December 2022 9,134 1,094 10,228
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15.1 Lease Liabilites

In £000 2022 2021
Balance at 1 January 2022 15,553
Additions 741
Remeasurement of right-of-use assets -
Payments made (3,168)
Interest charge 633
Balance at 31 December 2022 13,759
in £000 ‘ 2022 2021
Amounts falling due before one year (note 18) 2,490
Amounts due after more than one year (note 17) 11,269

13,759

The maturity analysis of contractual undiscounted cash flows relating to lease liabilities is presented below:

in £000 2022 2021
Less than one year 2,490
Between one and five years 1,872
Greater than five years 9,397
13,759
The following amounts have been recognised in profit or loss for which the Company is a lessee:

In £000 2022 2021
Interest expense on lease liability 633
Sub-lease income presented in "other revenue” (71)
562
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16. Stocks

In £000 2022 2021

Raw materials and consumables 880 - 767

Work in progress 190 179
1,070 946

Raw materials and changes in work in progress recognised as cost of sales in the year amounted to £1,511,000
(2021: £1,639,000). There was no write down of stocks to net realisable value within the year (2021 £Nil).

17. Debtors

In £000 2022 2021
Amounts due within one year
Trade debtors (includes Accrued Income of £3,493,000; 2021: £2,901,000) 16,873
Amounts owed by group undertakings 25
Corporation tax 715
Other Debtors 514
Deferred Tax (see note 20) 350
18,477
Amounts due after more than one year -
Deferred Tax (see note 20) 827
19,304
18. Creditors
in £000 _ 2022 2021
Trade Creditors : 1,823
Amounts owed to group undertakings 11,225
Taxation and social security 2,61
Other Creditors , 169
Accruals and deferred income (includes £4,545,000 of deferred income, 2021: 124 1 4
£612,000) )
Lease Liabilities 2,490
30,732
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18. Creditors (continued)

Amounts owed to group undertakings:
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£6,000,000 bearing interest of, 6-month SONIA + 4.0%. The loan may be terminated by either party with a notice

period of five business days. (2021: £11,225,000)

The remaining balance related to Intercompany service charges totalling £2,711,000 (2021: £nil) is interest free

and repayable in line with standard creditor terms.

19. Creditors: amounts due after more than one year:

In £000

Lease Liabilities

20. Deferred tax assets

2022 2021

11,269

11,269

The deferred taxation asset recognised in the financial statements can be analysed as follows:

In £000

Tangible fixed assets

Provisions

Employee benefits

Trading losses

The movements in deferred tax asset are as follows:

2022 2021

At end of year

In £000 At beginning of Recogqlsed in Recogmsed.m
year income equity

Tangible fixed assets 131 (100) -
Provisions 13 5 -
Employee benefits 86 33 (140)
Trading losses ' 947 (306) -
1,177 (368) (140)
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20. Deferred tax assets (continued)

The movement in deferred tax asset in the prior period are as follows: .

At beginning of  Recognised in Recognised in

In £000 year income equity At end of year
Tangible fixed assets 74 57 -
Provisions 91 (78) -
Employee benefits 131 27 (72)
Trading Losses 1,166 (219) -

1,462 (213) (72)

21. Provisions

In £000 Fafa.hty Integr.at!on Restructt.nr!ng Earr? (_)ut Total
provision provision provision Provision

At beginning of year 1,184 127 193

Provisions made during the year - 261 -

Provisions utilised during the year

Provisions released during the year - - -

At end of year 507 388 193

The integration provision represents costs associated with the purchase of a business from Thyssen Krupp. The
closing balance predominantly relates to an onerous lease and is anticipated to be fully utilised within two years.

The provision for the fatality relates to an accident that resulted in the tragic death of an employee and the fine
resulting from the subsequent accident investigation. The payment of the fine has been agreed monthly over 36
months from 9th October 2020.

The restructuring provision refates to a redundancy program within some of our operations and central teams
as a potential consequence of the Covid-19 pandemic and associated supply chain problems. The provision
is expected to be fully utilised within 2023 as the business operations stabilise after removal of remaining
restrictions due to Covid-19.

On 3rd September 2021, the Company acquired the share capital of Partners in Hygiene Limited for the sum of
£3,034,000 (Note 14). Within the investment, there is a provision for additional consideration relating to earn out
for £430,000, which has been reduced to £100,000 due to the loss of the major hygiene contract, which will be
payable dependent on results in 2023.
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22. Employee benefits

22.1 Defined contribution pension scheme

The Company operates a defined contribution benefit scheme. The pension cost charge for the year represents
contributions payable by the Company to the scheme and amounted to £1,293,000 (2021: £1,141,000).

Contributions totalling £65,000 (2021: £140,000) were payable to the scheme at the end of the year and are
included in creditors.

22.2 Defined benefit schemes

Following the takeover of a contract in 2014, the Company operated a defined benefit scheme (the “Rail”
scheme). The scheme is closed to new members. The assets of the scheme are held separately from those of
the Company.

The most recent triennial valuation of the scheme was carried out at 31 December 2019 and identified a surplus
of £102,000.

The company paid contributions for the year of £Nil (2021: £Nil) to cover benefit accrual for active
members.

The contract to which this scheme related was lost in February 2020, and consequently all active members
became deferred members. Therefore, there were no contributions outstanding at 31 December 2022 (2021:
£Nil).

The information disclosed below is in respect of the whole of the plans for which the Company is either the
sponsoring employer or has been allocated a share of cost under an agreed group policy throughout the periods
shown:

In £000 2022 2021
Total defined benefit asset - 2,348
Total defined benefit liability (2,692)
Net liability for defined benefit obligations (see following table) (344)
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22. Employee benefits (continued)

22.3 Reconciliation of scheme liabilities and scheme assets to assets and liabilities
recognised

In £000 2022 2021
Pr;sent va“Iues of scheme assets o (2692)
Fair value of scheme assets 2,348
(344)
22.4 Amounts recognised in other comprehensive income
In £000 2022 2021
Actuarial (gain) / loss recognised in the year 7 (362)
22.5 Amounts recognised in the profit and loss account
The amounts recognised in the profit and loss account are as follows:
In £000 ' 2022 2021
Current service cost -
Interest costs (37)
Expected return on scheme assets 28
Administrative costs (4)
(13)
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22. Employee benefits (continued)
22.6 Scheme assets

Changes in the fair value of scheme assets are as follows:

In £000 2022 2021

At beginning of year

Expected return on scheme assets

Actuarial gains

Contributions by employer

Contributions by scheme participants

Benefits paid

Administrative costs

At end of year

Analysis of scheme assets

In £000 2022 2021

Growth assets

Government bonds

Non-Government bonds

Other
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22. Employee benefits (continued)
22.7 Scheme liabilities

Changes in the present value of scheme liabilities is as follows:

In £000 2022 2021
At beginning of year 2949
Current service costs -
Actuarial losses (51)
Contributions by scheme participants -
Benefits paid (243)
Interest costs 37
At end of year 2,692

21.8 Actuarial assumptions

The following are the principal actuarial assumptions at the reporting date (expressed as weighted averages)

% 2022 2021

Disc;[mt rate at 31 December - 14.8
Future salary increases _ o
.Price inflation (RPI measure) . 3;
.v.iﬁ.brease to deferred pensions “ o 3m0
Future pension increases o ““;81
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22. Employee benefits (continued)

22.8 Actuarial assumptions (continued)

The assumptions relating to longevity underlying the pension liabilities at the balance sheet date are based
on standard actuarial mortality tables and include an allowance for future improvements in longevity. The
assumptions are equivalent to expecting a 65-year-old to live for a number of years as follows:

« Current pensioner aged 65: 19.1 years (male), 22.4 years (female).
*  Future retiree upon reaching 65: 20.8 years (male), 24.4 years (female).

In £000 2022 2021

Inflation +1% 412
Discount rate +1% 440
Life expectancy +1 108

The above sensitivity analyses are based on a change in an assumption while holding all other assumptions
constant. In practice this is unlikely to occur, and changes in some of the assumptions may be correlated. When
calculating the sensitivity of the defined benefit obligation to significant actuarial assumption the same method
(present value of the defined benefit obligation calculated with the projected unit credit method at the end of the
reporting period) has been applied as when calculating the pension liability recognised within the balance sheet.

23. Capital and reserves

In £000 2022 2021
Share Capital '

Allocated, called up and fully paid ' 50

50,000 ordinary shares of £1 each

The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to
one vote per share at meetings of the Company.

24. Ultimate parent company and parent company of larger group

The Company's immediate parent undertaking is Leadec Beteiligungen GmbH. The ultimate parent undertaking
and controlling party is Triton Investment Management Limited.

Consolidated financial statements for the largest group of undertakings are prepared by Triton Investment
Management Limited and may be obtained from Charter Place (1st Floor), 23-27 Seaton Place, St. Helier,
Jersey, JE2 3QL.

Consolidated financial statements for the smallest group of companies are prepared by Leadec Group SARL and
may be obtained from Rue Albert Borschette 2 C, 1246 Luxembourg.
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