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Rame Conservation Trust
Chairperson’s Annual Report 1st April 2022 to 31st Mar;:h 2023

April 2022-March 2023 saw some great projects, important protection for the site, a great boost for
the campsite and strengthening of the creative hub by community-run businesses at ‘Maker
Heights.

The year saw the successful completion of the Monuments Matter to People project, led by the
Cornwall Area of Outstanding Natural Beauty (CAONB) and funded by the National Lottery
Heritage Fund. The project delivered health and well-being benefits for participants taking part in
conservation and creative activities, from helping to cut back gorse to botanical drawings. We were
successful in obtaining two heritage grants this year. In December 2022 we were awarded £10,000
by the National Lottery Heritage Fund towards a ‘Vision for Grenville Battery’, which is the first step
to finding a future use for this Scheduled Monument. Le Page Architects and the Real |deas
Organisation have teamed up to assess options which deliver community uses and provide
financial sustainability, while conserving the unique features of the fortification. In January 2023,
we were awarded £18,000 by Farming in Protected Landscapes (FiPL) for a historic landscape
appraisal, geophysical survey and conservation volunteering, with the aim of learning more about
the nationally important landscape at Maker Heights. Both projects are due for completion by the
end of 2023. ' o ) '

The Maker Heights Conservation Management Plan, which guides the protection, repair and
sustainability of the site, was adopted by Cornwall Council .in early 2023. The Trust have
commenced repairs to the Sergeants Quarters at the Barrack Block and ‘committed to a further
investment plan, which will look to replace the roof tiles and repair the building’s guttering,
downpipes and other drainage elements. We have also been working with Evolving Places (owner
of the adjacent Seaforts Campsite) on energy use, water supply and wastewater management
across the site.

The volunteer-led Redoubts Working Group have grown in number and become integral to our
work, both in conserving these fortifications and enabling the public to learn more about them.
They have run a number of tours, passing on their wealth of knowledge from the mystery behind
the unknown soldier’s grave to discovering more about the defensive strategy of Redoubts 4 and
5. They invited archaeological experts to explore the 18" century (very rare) powder magazines
and worked with Pigshill Woods to clear vegetation, revealing lost features.

Taking advantage of the soaring temperatures last summer, the campsite, run by our trading
subsidiary Maker Heights Limited (MHL), had a record year. Over 6,000 campers were welcomed
on site, Trip Advisor reviews were consistently positive and campsite income surpassed that of
financial year 2021/22 where the emphasis on staycations due to the COVID-19 pandemic had
brought many new visitors to site. The men’s toilets and shower facilities were refurbished in early
2023 following on from an earlier investment in 2022 in a new ladies’ shower and toilet block. We
are now seeking funding for disabled facilities, so that everyone can enjoy the stunning views and
Maker sunshine on offer. To this end, MHL committed to maintaining prices for the 2023 season to
help people with affordable holidays during the cost-of-living crisis. | would like to thank MHL
directors and campsite team for all their hard work behind the scenes, in making the campsite and
wider site a welcoming place to visit.

The tenant-run businesses on site have also continued to contribute to growing our visitor and
membership base. Our local communities and visitors have dined on delicious local food, viewed
sunsets from the campsite pop-up, sampled inventive cocktails and mocktails, enjoyed inspiring
exhibitions and community events, film nights, table-tennis tournaments, live music, spoken word,
and comedy, attracting talent from all over the country to our doorstep.
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Chairperson’s Annual Report 1st April 2022 to 31st March 2023 cont’d

There have been a huge range of learning opportuhifies, from bookﬁbinding énd erstive crafts to art
classes, music lessons, activity-filled autism retreats, foraging and cooking wild ingredients.

I would like to thank Cornwall AONB and Historic England, for their ongoing support and advice,
with everything from funding opportunities to technical knowledge. | would particularly like to thank
the Mount Edgcumbe Estate for their vital support with conservation projects on their land.

Ursula Stevenson - Chair



Rame Conservation Trust
Treasurer’s Annual Report 1st April 2022 to 31st March 2023

Maker Heights ‘Limited is. the: wholly owned subsidiary ‘of the Rame Conservation Trust and
responsible for the trading activities on site including studio rentals, campsite and other activities. It
has had a second successful year and its results are summansed in thelr review of the year
included at the end of this annual report.

As a consequence of their continuing success operating the campsite the company was registered
for. VAT in October 2022. This means that for future years VAT. will be :levied on all campsite
income. However, VAT on expenditure can be reclaimed and projects related to the campsite or
their activities will now be taken by Maker Heights Ltd. The first of these was the refurbishment of
the men’s toilets and showers, which have been completed in time for the 2023 season. This
resulted in some £40,000 in costs being incurred by Maker Heights Ltd thus reducing the glft ald
paid at the end of the year to the Rame Conservation Trust.

Grants have been more difficult to come by with many grant funders focussing on ‘community
schemes rather than heritage refurbishment. The tender document for the Barrack Block
refurbishment was completed with financial assistance from Historic England but funding pressures
mean we will likely need to fund the improvements over an extended period of time and from
internal resources.

INCOME

There has been a considerable drop in income in the last couple of years for three reasons. Firstly,
the formation of Maker Heights Ltd means the trading income and expenditure was transferred to
this company and for these accounts replaced with gift aid as well as additional site rental.
Secondly, gift aid reduced in the year as Maker Heights Ltd invested over £40,000 in new men’s
toilet facilities opened in time for the 2023 campsite season. The ladies’ facilities had been
completed for the 2022 season. Gift aid in the future will depend on whether projects costs are
taken by either Maker Heights Ltd or by the Rame Conservation Trust. Finally, grants received in
prior years have been fully utilised in the year. An NHLF grant to assist with the “Vision for
Grenville Battery” and a “Farming in Protected Landscapes” grant application have been approved
but not yet spent. This will happen in the next financial year.

Income 2021 -2023

Total

Other income

Gift Aid Received
Donations &...

Grant Income

Campsite/Self...

Rental Income

N |

50,000 100,000 150,000 200,000 250,000 300,000
w2023 2022 ©2021




Rame Conservation Trust

Treasurer’s Annual Report 1st April 2022 to 31st March 2023 cont’d

EXPENDITURE

Overall expenditure continues to decline in line with income with much of the expenditure incurred
in 2020/21 transferring to Maker Heights Ltd together with a significant reduction in grant spending.
All of the major grants received for building improvements have now been completed.

Repairs and maintenance continue to be around the £50,000 mark annually. The refurbishment of
the Sergeants End of the Barrack Block is well underway with traditional carpentry and lathe and
plaster work being undertaken prior to redecoration. Work on a planning application is also
progressing on an extension to the car park together with improvements to the campsite access
entrance and track. Initial work on the Barrack Block drainage problems has been completed with
repairs made to some of the underground pipes.

Depreciation has reduced in the year, but this was a result of a one-off charge in 2021/22 relatlng
to the change of use of the self-catering unit to new ladies’ toilets and showers to support the
campsite.

Expenditure 2021 - 2023

Total

Other Expenditure

Depreciation

Repairs and Maintenance

Utilities & Insurance

Grant Spending

50,000 100,000 150,000 200,000 250,000

w2023 2022 02021




Rame Conservation Trust

Treasurer’s Annual Report ist'April 2022 to 3ist March 2023 cont’d

‘.F‘ ,

GRANTS

The “Monuments Matter to People” project was completed in the year and it has been extended
into the "Bee Mindful® project, which is ongoing. Some of the Rame Protection Group donation
received last year was returned to support additional legal costs related to the original planning
appllcatlon at Rame Head. Grants and donations have been received for the “Vision for Grenville
Battery” options appraisal and a grant under the “Farming in Protected Landscapes scheme has
been approved Much of the costs will, however be mcurred in the next financial year e -

KEY FINANCIAL INDICATORS

As noted above both income and expenditure have declined in the year resulting in a deficit of over
£29,000. However overall cash has remained fairly stable as we are contrnumg to recelve £15 000
per year from the 2017 land sale to Evolving Places

The majonty of the restricted cash balance has been allocated to the “Vision for Grenvrlle Battery
options appraisal, which is designed to find a sustainable use for this fort. These monies will be
spent in the next financial year.

The asset value for the trust has increased in the year despite the deficit as a revaluation of the
Barrack Block took place in 2022 resulting in a £35,000 increase in the value of the Barrack Block.
This is a consequence of the work that has gone into repairing and improving the Barrack Block
over the last few years.

Key Financial Results

2019/20 2020/21 2021/22 2022/23

Income 244,000 282,100 162,100 62,200
Expenditure -251,700 -240,700 -154,000 -91,800
|surplus/Deficit | | -7,700| | a14000 | 8100 |  -29,600|
Cash Baiances

Free Cash 4,300 10,700 19,700 7,500

Cash Reserves 15,000 22,000 22,000 22,000

Match Funding Reserve 0 20,000 20,000 20,000

Restricted Cash 56,800 50,900 20,700 26,700
[Total Cash || 76,100, | 103,600 | 82,400, | 76,200)|
[Asset Value | | 378100] | 4192000 [ 427,000 |  432,300]




Rame Conservation Trust

Report of the Trustees for the year ended 31st March 2023

Obiject of the charity

‘The object for which the Trust is established is to preserve for the benefit of the
townspeople of the Borough of Rame in the County of Cornwall and of the nation at large,
whatever of the historical, architectural and constructional heritage may exist in and around
the Borough of Rame aforesaid in the form of buildings of particular beauty or historical,
architectural or constructional interest.’

Public Benefit

The charity acknowledges its requirement to demonstrate that it has charitable aims and purposes
that are for the public benefit and have regard for the guidance offered by the Charity Commission.

The trustees believe that the work of the charity in preserving the heritage of the specific location
for those that live in that location shows that the charitable aims are indeed for the benefit of the
public and that the trustees have complied with Section 4 of the Charities Act 2011. Further, the
reviews by the Chair and Treasurer demonstrate exactly how the trustees are complying with the
Charity Commissioners guidance regarding public benefit.

Reserves Policy

The trustees have forecast the level of unrestricted reserves needed to sustain the charity’s
operations over a period when its anticipated income generated from activities might be
temporarily curtailed. The trustees consider the most appropriate level of the reserves at 31st
March 2023 would be in the region of £22,000. This represents sufficient reserves to meet the
costs of the charity for 3 months and would provide sufficient time to allow for an organised
approach to the ongoing business of the charity. At 31st March 2023 the charity had reserves of
approximately £432,000, however these are not liquid. The charity has unrestricted cash reserves
of £49,491 at 31st March 2023.

The trustees seek to maintain a broad base of funding sources, including proceeds from rental,
services, donations, membership and grant funding. By implementing effective cost control
measures and ensuring the regular provision of management information and reporting, they aim
to minimise financial risk to the charity in relation to its activities.

Responsibilities of the Board of Trustees

The trustees are responsible for preparing the Trustees Annual Report and the financial statements
in accordance with applicable law and regulations and United Kingdom Generally Accepted
Accounting Practice.

The law applicable to charities in England and Wales requires the trustees to prepare financial
statements for each financial year. The financial statements are required by law to give a true and
fair view of the charity’s financial position at the end of the year and of the incoming resources and
application of resources of the charity for that year.



Rame Conservation Trust

fant nolevioeno D amsi
Report of the Trustees for the year ended 31st March 2023 cont'd

£S08 24Pl i2PC Lsbra ooy arit 07 290tamnT grit lo frogei
in preparing these financial statements the trustees are required to:
' Ahero safjo sidC

e Select suitable accounting policies and then apply them consistently
ot} ¢ iensd a4 101 ons2sg of 2 bodeidsizo 2t Jaull sl w1 e el

20 Wof‘\Ob'Se"rile thé Fethods and principles’in the® Charitis’ SORP3 214 1t 2'gaen2oiwol -
. nnumr, bf\"‘ m 12i%0 Ve oAt tétitﬁ*'omt'and'i“éns VERLTIORATS S oI Sl WD e uindly

lecpdielt Make’ ‘jlidgéments and estimatés that are reasonable and prudent© MLy 0R ol
" izaneint Isnotloutzncs W iswioehioe

e State whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements Itsned oudy’s

993041uq bae armis e'aelitpdn asd Eigdt sigrianamat, 'nt inamanipey 2 asohajumandae vinzis adT

Prepare the f nanC|aI statements on the gomg concern basis unless it is inappropriate to

Oi?atmmn 1 uinad.) M VB BNG MSASL HOLG BNy 107 316 18T
presume ‘that the chanty will Continue in operatlon

nojissof Aioeas ol o suathed s} praiags i m vinend sl 16 Yhnyy 3l ten) availzd zzaten] odT
The_trustees are, responsrble for keeplng proper accounting records that disclose with reasonable
o fu JHJqu @413 ey O 2Ys 7l (=1} —:.H VT MUY S S0 (00 VY D SV s Beui 1)

accuracy at any tlme the fi nanC|al posntlon of, the charity and enable them to ensure_that the
I NI B 5 IM 29 fl AR Jg )’\N 1364t 0d l‘) SR P J3 e R]] 1{“. JHC”(‘

financial statements comply with the Chantles Act 2011 and the Charrty (Accounts and Reports)
S0 OV YR LNOG S g0 DI WO YA N2 1) e Qi 8 M vd evoiva,
Regulations 2008. They are also responsrble for safeguardlng the assets of the charrty and hence

WY AL L THD L T IMILOIY eondige 1 “J\J ‘{hlb.ld
for taking reasonable steps for the preventlon and detectlon of fraud and other irregularities

yailoS 2sviseaf
Approved by the Trustees on Q\'A'W;U%T ...... 2023 and srgned on their behalf by:
2 :OBMY 9N MBiz2Ue 0) DSDSIN 25ViS29T DSISMEINL 10 1eve: 8r 1265310) ovan gastzind onT
8G Hipirn zaidivitos maor beigyansp cmooni pelsqisitng a8 narlw borieg B 1BvV0  2n0iis19go
121€ 18 2evigest srlt 10 le #8! elangoqas 1zom ) 1sbienod easteu odT  bslisiwo yhsoams!
a3 of 2eangean ineloiffue einezangsy SV t‘ffd,‘ 3 10 noips o} ai od bluow £S0S A

[ VORRUUN

SO AR ST’ BT 1) Bbty LT EREO St A41 2 A0 CTERER LnmesatnzonLoqot yhisrlo el to elzod
?athty..Cir“ Ved yitera s £S08 ronEYN Reid; \(msrt arit To ezsniand gniopno srli of rosaIgak
5‘3?231 resd batsimesiry esd Viisro ¢ TUee eomplt fon g16 eeadi 1aveword 000 SELT yisierixo1qys

£80€ ricishii21€ 1s TEM.CA3 YO

dstngr mott eheosoig prubuicm 2eimce pnbnul to gzrd bsond & nistrusrn of dese easieuyt odT .

torinoo J2od svitosita pnitnzmslomi 8 gaibnul Ins1p bas girdewsdmarm enousnob | 2soivige

mis yorl} pnihcqgsi bne noitsrmot tnamepsnem 1o noizivolq slupsy ot priwens bns 2su2Eem
2aitivitoe eh ¢ noiislet ni ylosrlo adt ot Aait lsicacrut agiminn of

2ost2u17 10 binoq arlt o eaililidiznogzssi

zinsmeisle (zionsnit ol bne hogeA lsunnA essfaunT ertt pnivzgsi ol eldiznougest eis eostaunt odT
kolqgeodA \listsn=20 mwobpriN bejind ths 2nonsiupst bns wsl sidsoilgys v eunsbiosds ni
80i181% pnttnuodnA

isionert 915q81q of 2esfsunt ot esiups 2sis\W bne brslpn3d ni 2atisrdd of 2idsoilqas wal edT
hns out & ovig ot wel yd bsiiupa ss ztnamatsie leonsnit o 1sey leonsnit dose 101 2INsmslsia
bns ecwoe primeont enly 1o brs 86y it Yo bns edf 35 noitizoq sonznft 2'\Jnetd arlt To watv vl

oy IBdi 101 yiherio ani fo 2a0woeei Yo ACHBNqAE

7



Rame Conservatron Trust

INDEPENDENT EXAMINER’S REPORT ON THE UNAUDITED FINANCIAL STATEMENTS OF
THE RAME CONSERVATION TRUST

This reports on the accounts of Rame Conservatlon Trust for the year ended 31st March 2023,
which are set out on pages 13 to 22

Your attention is drawn to the fact that the charity has prepared the accounts in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS102) in preference to the
Accounting and Reporting by Charities: Statement of Recommended Practlce lssued 1 Apr|I 2005
which is referred to in the extant regulations but has been withdrawn.

We understand that this has been done in order for the accounts to provide a tru'e and féir view in
accordance with the Generally Accepted Accounting Practice effective for reporting periods
beginning on or after 1 January 2019.

Respective responsibilities of the Trustees and Exéminer

The charity’s trustees (who are also the directors of the company for the purposes of company law)
are responsible for the preparation of financial statements. They consider that an audit is not
required for this year under Section 144(2) the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

e Examine the accounts under section 145 of the 2011 Act

e To follow the procedures laid down in the general Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act

e To state whether particular matters have come to my attention

Basis of Independent Examiner’s Report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. That examination includes a review of the accounting records kept and a
comparison of the accounts with those records. It also includes considering any unusual items or
disclosures in the accounts and seeking explanations from you as Trustees concerning such
matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’ and
the report is limited to those matters set out in the statement below.

Independent Examiner’s Statement
In connection with my examination, no matter has come to my attention:
1. Which gives us reasonable cause to believe that in any material respect the requirements
¢ to keep accounting records in accordance with section 386 of the Companies Act 2006: and
e to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and

principles of the Statement of Recommended Practice: Accountlng and Reporting by
Charities have not been met; or
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Rame Conservation Trust

Statement of Financial Activities for the year ended 31 March 2023

income and endowments from:
Donations and subs etc.

Income from other trading
activities

Investment Income
Charitable Activities
Gift Aid
Profit on disposal of assets
Total

Expenditure on:
Charitable activities
Other
Total resources expended

Net Income/ (Expenditure)
Transfer between funds

Net incoming/(outgoing)
resources before other
recognised gains/(losses)

Other recognised gains/(losses)
Gains and losses on revaluation

of fixed assets for the charity's
own use

Transfer from Revaluation
Reserve

Net movement in funds
Total funds brought forward

Total funds carried forward

Notes

L N L

364,166

Restricted
Unrestricted income Total this Total last
funds funds year year
£ £ £ £ -
6,590 6,112 12,702 - 64,289
36,000 - 36,000 37,300
120 - 120 8
13,000 ; 113,000 60,500
360 - 360 -
56,070 6,112 62,182 162,097
58,105 6,651 64,756 112,122
27,041 - 27,041 42,196
85,146 6,651 91,797 154,318
(29,076) (539) (29,615) 7,779
(539) 539 - -
(29,615) - (29,615) 7,779
342 - 342 341
(29,273) - (29,273) 8,120
393,439 - 393,439 .385,31 9
- 364,166 393,439

The statement of financial activities includes all gains and losses in the year.

All income and expenditure derive from continuing activities.

10
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Balance Sheet as at 31 March 2023
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Restricted
balrivingqy Unrestricted income Total this Total last
tast IstoT aitlt istoT orNotes gfunds, .y funds year year
1coy 1By 2bm? £hnuy CalgA £ £
Fixed Assets: 3 3 3 e e
- -Tangible Assets ~ - - = -~ 6 -~ *'335909° " - 77 335909 T 314,583
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(Currént Assets:y 5S¢ Srt.2 0229 & ota 2due bns enadenol
Debtors 7 53,782 - pnibs53,782 mow 97621126
ORENE 000.9¢ - 420 .88 aeiivios
Investments 2 - 2 2
) A eI
8 Cash at bank And in hand 05T 49,491 * 26,721 78212 Mg 353
) Total Current Assets 103,275 ™ 26,721 129,996 ™" " ™1424,479
02 .08 Q0CET - TUU o, = Fpawe;
-Creditors: Amounts falling due 0ge [N zlszen 1o Is20qeib no 11074
withinoneyears; ¢ cpp 9 ow(@847)  (672)r  (33%68)  (32110)
Net current assets/ (liabilities) 96,428 - 96,428, 4yy,ni112,369
cer.srt aay hg rénAd 205,88 2 20ifivitns oidsiitsdd
Total assets less current ) o
cer.sh PO S5 liabilities 432,337 c - 432,337 426,952
grepar tey.re 1ga.a ant 28 bahnsoxs zonuaaat isiol
Net Assets 432,337 - 432,337 426,952
YTy (craesy . (etc) (8Y0 2%) {onstibnagx3) \amonni Jol
Funds of the charity
- Revaluation reserve - eed 10 {2€368,171 - abieg,171wted 10'33'513
Unrestricted funds 1 364,166 - 364,166 385,439
{cniogiuchpnimoani 1sk
T PR R S IO
sy ¢ (a;a‘gg‘,TOta' funds r21432,337 - lpaaﬂggvé‘?’.—.’np h:.-»426v952

In approving these financial statements as trustees of the company we hereby confirm:

(ebcaui iy vusHTROog1 10410

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 bins 2nisd

a'yinsdo g1 10t elozes boxit to

The members have not required the company to obtain an audit of its financial statements for the year.ended
31st March 2022 in accordance with Section 476 of the Companies Act 2006.

TH? trustees ac§gewledge their responsibility f°r:.§£~‘9
1. ensuring that the company keeps accounting records which comply with sections 386 and 387 of the

Companies Act 2006 and
oSt 2 RN

nodsulsvsf modt wtensiT
svigear

1:ud i dnemguon

ENS OV) : . I CARNAN! - 2 £ 1:10)
2, preparir'\g‘ﬁ\naﬁcl:lal statements which glvega trueQand fair view of th%bstate of affairs of the company

as at the end of each financial year and of its surplus or deficit for the financial year in accordance
21 £ eatwith the requirements of sections 394 and:3957and which otherwise comply with the:requirements of
the Companies Act 2006 relating to accounts so far as applicable to the company.
These financial statements have been prepared in;accordance with the Special Provisions of Bartj15 of the
Companies Act 2006 relating to small companies.

These financial statements were approved by the Trustees on
Ao 9 ik o982 DNS grisp Ik 290U

and signed on its behalf by:

C(wr;/‘ _

or

2913V D)
Cathy Green, Trustee padd

2!..&‘)4.\?%? 2023.

nt 2envios 1sionanid 1o Insmatsta snT

wf)svnsh swuibraaxa oz amosni A
Lyn Reid, Trustee
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Rame Conservation Trust
Notes to the Accounts for the Year Ended 31 March 2023

1 Accounting Policies

The principal acéounting policies adopted, judgements and key sources of estimation uncertainty in
the preparation of the financial statements are as follows:

11

1.2

13

14

. 1.5

Basis of Preparation

The financial statements have been prepared in accordance with Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019) - (Charities SORP (FRS102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and the
Companies Act 2006.

Rame Conservation Trust meets the definition of a public benefit entity under FRS102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy note(s).

Reconciliation with previous Generally Accepted Accounting Practice

In preparing the accounts, the trustees have considered whether in applying the accounting
policies of FRS102 and the Charities SORP FRS102 the restatement of comparative item was
required.

At the date of transition, no restatements were required.
Preparation of the accounts on a going concern basis.

The Trust is clear of debt at the end of the financial year but still has significant commitment to
maintain and secure the remaining assets under its control which will depend on the
continued support of the community and the Trusts partners and supporters.

Fund Accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the
charity. Designated funds are unrestricted funds of the charity which the Trustees have
decided at their discretion to set aside to use for a specific purpose. Restricted funds are
donations which the donor has specified are to be solely used for particular areas of the
Charities work for specific projects undertaken by the charity.

Income
Recogmt/on of income These are included in the Statement of'FinanciaI Activities
(SoFA) when: )
- the trustees are virtually certain they will receive the
resources, and
- the monetary value can be measured with sufficient
reliability.
Incoming resources with Where incoming resources have related expenditure (as with
related expenditure fundraising or contract income) the incoming resources and
o related expenditure are reported gross in the SoFA.
Grants and donations Grants and donations are only included in the SoFA when the

charity has unconditional entitlement to the resources.

Tax reclaims on donations Incoming resources from tax reclaims are included in the SoFA
and gifts at the same time as the gift to which they relate.
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Rame Conservation Trust
Notes to the Accounts for.the Year Ended 31 March 2023 (cont.)

Accounting policies (cont.) behn3 160V orlt 10t etnuodz A odi 0F asioll
1.5 Income (cont.) csialioq paitroooA
Contractual income and Thrs is only included in the SoFA once the related goods or

M anIBNeLnL N5 et na e Telated grants fservices have'been deliveredi B11NUOD0E IEJONNG ONY

2WOIIoT 255 §18 SIInCiBi2 1gonsnit ot 1o nousisgeig an?
Gifts in kind ‘Gifts in kind are accounted for at a reasonable estlmate of their
W s e e e --~value to_the charity or the amount actuallereallsed -+ RSN
- T T Glfts in kind for sale or dlstnbutlon are included in the accounts
9"‘“0‘399 bnf pABNUOODA dfiv 5oNBDIOSIS ¢ 'gifts‘only when sold'or "distributed by the charity.
sty privegarg esinsrn of sidsuigys

S Gifts it 'kind for use by the 'charity are included in the SoFA as
bns MU erf ni sidsdi'qgs bwbesic prul ‘°‘|ncorr:mg resourcese whlen recenva%le it 21NuC208 ]

ardl ((STI2R3) 9502 csnedd) - (8108 viBLnGL T evidwes] (SUfGYI) ongien in oildugar
a1l DNB (50.9;Donated services, and bne siThese;are, zonlygincluded in nincoming;:resources (with an
facilities equivalent amount in resources expended) where the benefit to
, the charity is reasonably quantifiable, measurable and material.
alezzA S0MEAH wsbru itns Manaed old.ug sThe' value:placed ‘on!these resources' is'the estimated value to
sznnefifo ezsiny aulsv nowos2nEY 10 1200 ‘the charity of the service or.facility:received." bni:

(2)2%n V2103 ORitnunoas nevaie adl m oslats
Volunteer help The value of any'voluntary help Teceived is not mcluded in the

asitogt piidnioaoA heaccounts but is described in the trustees)annual report.

priinuooos arp [Rvestmentincome, yqaqnizal hisis included.in the i‘?ﬁ%ﬂﬂt%"ﬁ'l&"ufﬁc?l‘éab'e

asw st sviisuinvestment gains and 9rit S0ITHIS inclades ‘any. gain/or.loss on’the saletofiinvestments and
losses any gain or loss resulting from revaiuing lnvestments to market

value at the end of the year.
Dbsupat 012w 2itieMaltizen on naihenen Yo etsd oni 1A

1.6 Expenditure .2lesd msanco gnicg & ro einuctas eflt o noifswegmd &1

of thamtirnmoso :Liability,Recognition s 1gey Isliabilities ) are) recognised,tas, soonzasythereyis a legal or
off no bnagseb liw roitw lownos 2t 1eb. .constructive,-obligation.scommitting;nthejcharity to pay out
2whogque bns 21erihsq resources. 1g yiinummoa et 1o hoqque bsunitno?

Governance Costs Include costs of the preparatlon ‘and exammatlon of statutory
accounts, the costs of trustee meetmgs and ‘cost of any legal
aiit fo 2920qg ad to \{'TB wxll'tu. s og,j,vadwce to trustees on governance or;constitutional matters.

ovan 29912V Graniis with performanceJ 2l Where the chanty glves a grant wuth?condltlons for its payment

815 ehill betoIgshgitipRsdIvg diosa2 & 10) bemg a specuﬁc lével of serv:ce or output to be" provnded such

sl 10 esds wBiwssq 10t bsay sicz su grants are only recognlsed in the SoFA once the -recipient of the
\drsAd 8 grait has provided thé specified Service or output.

Grants payable without These are only recognised in the accounts when'a commitment
_ performance conditions has been made and there are no conditions to be met relating
2otiiviioA Isiorsni 1o Insmisiste el m bto the grant which"remain in'the control of the charity.
nee \;( ), o
el evigne ”MSupBgrt“C‘ng:t’s) iBLY mBSupport costs mclude central functions and have been

allocated to. actnvnty cost categories on a basis consistent with
thoofluz riliw bewssem od nso eulsv th)e‘\use of resources eg allocating property costs by floor
areas, or, perl capita, staff costs by the time spent and other
costs by ‘their usage
fw 28) P7titagSets DEIslaT sven zoswore printodr YW dlw 2aSwceen primesit
bns 2900291 prumoedni adf (smoani fos¥rcY 10 pRi2istony swilitnscye balekn
AZDepreciation:p bahiogst e Depreciation has been provided at the following rates in order

to write off the

ori1 nadw AR02 st ni bsbuloni YINO £18 2Lk res vz ©NBTE) 2eoisnob hng einmo
.2eowoes ol of inamaititng Isnow Plant and Machinery 20% straight line
AT0E st i babuloni 316 zmisicet xst mow chiures and fittings ., . nob & 10% straight line
Freehold property. over 50, years

. ’ r’ D Atanr iy
Slilan yorts faiw of ﬂlg el ®Leasehold land ‘and buildings over period of Iease
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Rame Conservation Trust
Notes to the Accounts for the Year Ended 31 March 2023 (cont.)

tainT nolisvisanod amni 23
(31100} £80% fdaish! 1L hobn3 180 o) 10Y 225004 90, Gy é‘zeioiﬂ

4 Analysis of income (#n02) ataach

nsrdf sVoluntary:Income'onszas: Donations and Sponsorships zethreao@ 11,630sulsvaR

i \ t ovz ST St ey iy o i
an} dfiw a1‘s?y i} (pove paulaven o ift Aid Reciaimed izavai 1,860
o) o} benslznsy prisd sulsy ool an Lwisu 1w eulgiuz
o w292x2 ni 2i roirw liaitab s J3rl 1yMembership. Fees suicvan 3,100
SiRingy g raiarmacy 121 1My
teoo baiglosigsh 1svo  sulgiye tsRérstnc‘:ted\'graﬁt&gq ns 6,112

21 Jiollob £ douz Yo Izesva o 10 thisqoyg sinee o ol pmistes —_
tiofiab A wooos 220l bas jitoig ori of (beliberd ) bapisriy 12,702
a1 @'itsrad simonooe 10 nomgnrunod 15310 6 ehisegs noifw I
yrie 10 zezslbirget Inscoas zzol bns toig el o bepisdo

Income from other Camping;.events,:allotments and
. trading activities fundraising activities 36,000
G paiwollol oszpswoni 16 2apierd  noipiegsb sV _—
bsnatensy a1 szeewni ol of lrups hivoms ne rousuieve! 36,000 .

£ 86 Inucoas 2zn! bnn Rong ot of nesulevay 2 mot ylisunns
poxit bauilsvs: & 10 lsecogeib st nO eswizan ao nemavom

aviges) (Investment Income . mgy <Bank Interesty v toz2e 120
ne Iemsvant & Lk feni bns fiicig ar o buvslznsy ozls ai C 120
£sVIsgoT —_—

Charitable Activities Barrack Block Rental baet 6l bng dasd i f2sd
5 dhw 2inamiasviit biupd it st fNissen Huts Rental toni briar i f2ss bns Ans<? 1s fagD

0 ficogeb o 1o pninsqgo 10 noi)iamp:;:r—stfif@?r:th arit ol 22st 10 2ritnom esit to vihism hodz
efl-catering NN G2

gficioiuoeT s mepiihon

nifluem anitepnilds ingeoia g 26 el edb asgnw be2uinone 513 enoisivein nnz 210libais
prule Gift Aid from Subsidiary ...Gift Aid. from trading subs’tdlary, 15t 113,000, “;
WISALINL T s I

S
a0t bns R I P T R S W VIR PV R TR T 1512 TR Dra 11 ane e VNIt b
bas 2iolibod yiasuet horemdes 10 bewasam sd nsd rausplde st oliteg 13,000 tnuoris
obeY vns 10t puiwole 1oRE Invoms inwmisitoe wem 18 basiapeast YISTT ss enolRivog
LJb Etnuodzh
Disposal of fixed assets  Profit on disposal of fixed assets

e

6
unesdd ===t Ippe—

360
inovs orif nl [sliqes ovene on zsd bns 29ineisup yd batinil vReamol bshimio oo gusid eiiv
19q IR of bstimd a1 selugisup e jo egest m yiidsit et ou bnuow praisd yinsdo o Yo
yhors 2nd to wadmerm

{.1nc2) 23iallog pnifngosoa

2022
£

AV Y
4,843
5,260

54,186

64,289

37,300

37,300

8r .

60,500
60,500

LI
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169y 10T 2uiug S
©phipisns 1sfite oaetele ai aidT
QEBE iveh eiezes blodsens! 1o noitsirsigedd
ST IS WBreT zigzes bext beawo jo nollgiosgad
oa%, oev . 2597 z1enimsx3 ingbragsbnt
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eldoysS demodnl €
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Rame Conservation Trust
Notes to the Accounts for the Year Ended 31 March 2023 (cont.)

Accounting policies (cont.)
1.7  Assets (cont.)

SO Revaluation of Properties ... Individual freehold .and leasehold properties, other than
investment properties, are revalued every five years with the
surplus or deficit on book value being transferred to the
revaluation reserve, except that a deficit which is in excess of
any previously recognised surplus over depreciated cost
relating to the same property, or the reversal of such a deficit, is
charged (or credited) to the profit and loss account. A deficit
which represents a clear consumption of economic benefits is
charged to the profit and loss account regardless of any
‘previous surplus.

When depreciation charges are increased following a
revaluation, an amount equal to the increase is transferred
annually from the revaluation to the profit and loss account as a
movement on reserves. On the disposal of a revalued fixed
asset, any related balance remaining in the revaluation reserve
is also transferred to the profit and loss as a movement on
reserves.

1.8 Cash at Bank and In Hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

1.9 Creditors and Provisions

Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

1.10 Legal Status of the Charity

The charity is a Limited Company limited by guarantee and has no share capital. In the event
of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member of the charity.

2023 2022
£ £
2 Surplus for year
This is stated after charging:

Depreciation of leasehold assets 4,971 3,430
Depreciation of owned fixed assets 13,187 28,416
Independent Examiners Fees 750 750

18,908 32,596

3 Interest Payable

Bank Interest - -

Loan Interest - -




Rame Conservation Trust

15

Notes to the Accounts for the Year Ended 31 March 2023 (cpnt.) )

5 Analysis of expenditure

Charitable Activities

Other Expenditure

Repairs, maintenance, site & rental

costs

" Renovation projects'
- Repair and Maintenance BA

Water

Insurance - current year charge

Light and Heat - Net
Telephone and Fax

Toilet Hire

Caretaker

Restricted grant expenditure

Advertising and Publicity
Rent
Rates

. Administration Expenses

Subscriptions

Trustee Expenses
Accountancy Fees

Bank Charges & Paypal fees
Legal & Professional
Depreciation

2023 2022
£ £
18,209 41,749
27,048 Lol
3,908 8,230
189 a7
2,749 2,846
341 (288)
714 647
1,308 1,159
3,639 1,853
6,651 55,879
64,756 112,122
1,289 1,834
1,867 1,867
1,421 725
1,448 1,478
20 50
364 23
750 750
110 163
1614 3,119
18,158 32,187
27,041 42,196
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Rame Conservation Trust

Notes to the Accounts for the Year Ended 31 March 2023 (cont.)

6 Tangible Fixed Assets

Cost/Revaluation
As at 1st April 2022
Additions
Disposals
Revaluation
As at 31st March 2023 -

Depreciation
As at 1st April 2022

Adjustment on revaluation

Disposals. -

Charge for the Year
As at 31st March 2023
Net Book Value

31st March 2023

31st March 2022

Freehold Leasehold
Land and Land and Fixtures
Buildings Buildings and Fittings . -~ .Total
£ £ £ £
175,000 201,079 134,645 510,724
- 6,204 1,920 8,124
- - 4,200 4,200
35,000 - - 35,000
210,000 207,283 132,365 549,648
57,500 - 81,250 57,391 196,141
. 342 - - 342
- - 560 560
2,158 4,971 10,687 17,816
60,000 86,221 67,518 . 213,739
' 150,000 . 121 ,062 64,847 335,909
117,500 .. 119,829 77,254 314,583

Freehold Land at cost included above not depreciated £50,000

Revaluation of Freehold Property

The freehold property owned by the Trust was subject to independent valuation in the year ended 31st

March 2023.

The details of the valuation are:-

Valuer:

Date of Valuation
Basis of valuation
Valuation

Date of Previous Valuation

Nick Holman FRICS - Vickery Holman Chartered Surveyors
Full valuation — 28t October 2022

Market Value
£210,000

December 2019

17



Rame Conservation Trust
Notes to the Accounts for the Year Ended 31 March 2023 (cont.)

12023
£
7 Debtors
Debtors ' R ‘ 2,051
Prepayments ' ' 8,265
Gift Aid due from trading subsndlary 13,000
Deferred Consideration .f : 30,466
53,782

2022

400
7,010
10,500

44216
62,126 .

Of the total debtors figure, deferred consnderatlon of £30,466 (2022: £44,216) is due to be

received after one year.
8 Investments

Investment in wholly owned subsidiary 2

9 Creditors: amounts falling due within one year

Restricted grant monies held ' 26,721
Advanced campsite bookings -
Accruals 1,887
Other creditors - unrestricted 4,960
Other creditors - restricted -
EP creditor -
Maker Heights Ltd creditor -

33,568

10 Revaluation Reserve

As at 1 April 2022 33,513
Arising on revaluation during the year (342)
Revaluation of Freehold Buildings in the year 35,000
At 31st March 2023 68,171

20,683
8,890
2,537

32,110

33,854

(341)

33,513
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Rame Conservation Trust

Notes to the Accounts for the Year Ended 31 March 2023 (cont.)
S E Y SRR RO |
R R S < £ WA B OIS T+ T S R U R SR i

11 Movement of Major Funds

Fund - Prior year Cyy
balances Transfer adjustment i
brought ' between on , . Fund balances
Fund Names forward ) Income Expenditure funds revaluation ' carried forward
£ £ £ £ £
Restricted - T '
Funds - L 6,112 (6,651) 539 = . -
Unrestricted Ady, &
Funds
General N 13 ., . ‘.. " - ‘Q h v‘\ . ~ ‘}‘. v ‘..| . . -~‘. * R P '.. N " -. '.
Reserve 393,439 56,070 (85,146) (839) ° - 342~ 364,166
Total Funds 393,439 62,182 (91,797) - 342 1 2153 .~ 364,166
! T e S L I
12 Payments to Trustees
There were no payments to Trustees in the year other than reimbursed expenses.
13 Other Matters relating to Trustees e T L R O =

There were no other matters arising that have not already been disclosed. =~ -
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