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CATHOLIC INDEPENDENT SCHOOLS' CONFERENCE
(A company limited by guarantee and not having a share capital)

BOARD OF MANAGEMENT REPORT

YEAR ENDED 31 MARCH 2010

The Board of Management, who are also directors, present their annual report together with
the financial statements for the year ended 31 March 2010

STRUCTURE, GOVERNANCE AND MANAGEMENT

Catholic Independent Schools Conference (C!SC) was incorporated in 1997 as a company
imited by guarantee (company number 3407765) and I1s also a registered chanty (chanty
number 1063645) The goverming document of the charity 1s the Memorandum and articles of
Association

CISC 1s administered by the Board of Management, whose members are ts directors and
trustees for the purposes of Company and Chanty Law respectively The names of the
members of the Board of Management are shown on page 1

The Board of Management 15 elected by the membership Candidates must be full members
Board members serve for a penod of six years The Board of Management elects the chairman
of the board for a peried of four years Joseph Peake was elected Chairman on 1 March 2009

When new trustees are appointed, they are given copies of the Memorandum and Articles of
Association and the latest accounts, together with details of the operation of the chanty Trustees
are all serving Heads and are responsible to therr school governing bodies As such they keep
themselves informed of current 1ssues relevant to chanties as well as through discussion at
Board meetings

Day to day operations are managed by the General Secretary
Risk assessment

The trustees continue to monitor the nisks faced by the chanty and take any appropnate actions
to mitigate those risks

OBJECTIVES AND ACTIVITIES

The objects of CISC are to promote education in Catholic independent schools — this 15 done by
organising conferences, study days for the heads, governors and staff of these schools and
regular meetings of groups of members, creating the opportunity to meet to discuss, analyse and
consider common concemns and to disseminate the outcome of such meetings Support 1s also
given by phone, emall and wvisits to schools by the General Secretary and by a newly set up
mentonng scheme for new heads

ACHIEVEMENTS AND PERFORMANCE

This has been a successful year for CISC with a significant increase in the number of events
being orgamised There was a very successful annual conference In Harrogate In January
2010 and an increased number of Study Days are being organised Governance 1s a key
area and bringing together and supporting Governors as well as giving them pracheal help for
appointing a new Head 1s a key funcltion of CISC - an inspining study day for Heads and
Governors at St Mary's Ascot was organised There I1s a need to nurture the next cohort of
CISC Heads and a very successful day for Aspinng Heads was held at St Benedict’s, Ealing
We are organmising study days for colleagues in our schools who have a particular
responsibility for the Catholic ethos - Chaplains, Directors of Music, Heads of Religious
Studies/RS Co-ordinators  All teachers in our schools have a responsibility for Catholic ethos




and Form Teachers have a very key role — a day 158 being organised to support all staff,
whether or not they are Catholic — the success of our scheols in fulfiling therr aims depends
on a shared understanding of Catholic ethos, it 1s important for CISC to facilitate this

There has been effective collaboration between the General Secretary of CISC and the
Catholic Education Service especially when interfacing with the Department for Children
Schools and Familtes with which there was an on-going series of meetings regarding Spintual
Moral Social and Cultural Education

The General Secretary has forged links with similar Christian educational organisations and
those of other faiths The vast majonty of CISC schools are members of one of the five
professional associations affiiated to 1SC, CISC benefits greatly from having within its
membership an increasing number of non-mantained Catholic Special Schools

CISC supports the recruitment of young teachers into our schools and 1s represented at the
Graduate Recruitment Fairs held at St Mary's College Twickenham and Liverpool Hope
University

Kathenne Jeffery (New Hall School}, Gerard Hobern (Prior Park Preparatory School) and
Lynne Renwick (Our Lady's Abingdon)} joined the Committee on 1 March 2010 taking over
from Adnan Aylward (Leweston School), Charles Foulds (Grace Dieu Manor Preparatory
School) and Bndget Wilhams (Notre Dame Cobham Senicr Scheo!) who have give much
service to CISC

Four editions of C!SC News were produced for all Members and Associates and sent to

individuals and associations connected to CISC - the aim 1s to give a mixture of
professionally useful content and news of members and schools

THE FUTURE

As well as expanding the provision of study days, a new website 1s being created which will
both promote CISC schools to the general public and provide a means of commurucation and
shanng between members increasing collaberattion CISC 15 also bullding resources to
support Governors in our schools in the process of appointing a new head

FINANCIAL REVIEW

Conscious of financial pressures on schools, subscriptions and conference fees have been held
fixed for four years This has put pressure on CISC finances especially in a year when computer
equipment needed replacing and there were the costs associated with a change of General
Secretary There was an operating deficit of £3,193 compared with a surplus of £21,199 in
2009, details of which are shown in the accounts The main contributor to this change was a
loss made on the conference owing to lower delegate numbers compared to a surplus In excess
of £15k in 2009 owing to a high number of delegates Given the healthy reserves, this 1s not an
immediate concern but there 1s a need to bring income and expenditure into balance for on-
going financial health

Reserves policy

The trustees continually monitor the free reserves of the chanty At 31 March 2010 free reserves
totalled £134,205, which are defined as unrestricted funds less fixed assets (2009 £138,331)
The trustees consider that reserves of between six and twelve months expenditure are required
to ensure that the charnty i1s able to meet its long term chantable objectives As the total
expenditure for the year under review was £133,910 the trustees are therefore satisfied that the
level of free reserves at 31 March 2010 1s sufficient




CATHOLIC INDEPENDENT SCHOOLS' CONFERENCE
(A company limited by guarantee and not having a share capital)

BOARD OF MANAGEMENT REPORT

YEAR ENDED 31 MARCH 2010

Public Benefit

We have referred to the Charnty Commission’s guidance on public benefit when reviewing our
ams and objectives and in planning our future activities In particutar, the Board of Management
have considered how planned activities will contribute to the aims and objectives they have set

STATEMENT OF BOARD OF MANAGEMENT RESPONSIBILITIES

The Board of Management (who are also directors of Catholic Independent Schools’
Conference for the purposes of company law) are responsible for prepanng the Board of
Management's Report and the financial statements in accerdance with applicable law and
United Kingdom Accounting Standards (United Kingdem Generally Accepted Accounting
Practice }

Company law required the Board of Management to prepare financial statements for each
financial year which give a true and fair view of the state of the affairs of the chanty and of the
incoming resources and application of resources, including the iIncome and expenditure, of
the charity for that penod In prepanng these financial statements, the Board of Management
are required to

+ select suitable accounting policies and then apply them consistently,
« observe the methods and principles in the Charities SORP,
+ make judgements and estimates that are reasonable and prudent,

+ state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements,

+ prepare the financial statements on the going concern basis unless It 1s inappropriate to
presume that the chantable company will continue in business

The Board of Management are responsible for keeping proper accounting records that
disclose with reasonable accuracy at any time the financial position of the charity and enable
them to ensure that the financial statements comply with the Companies Act 2006 They are
also responsible for safeguarding the assets of the chanty and hence for taking reasonable
steps for the prevention and detection of fraud and other irregulanties

In so far as the Board of Management are aware

« there i1s no relevant audit iInformation of which the charity's auditor 1s unaware, and

* the Board of Management have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the auditor I1s
aware of that information




AUDITORS

Kingston Smith LLP have been appointed as auditors to the company and a resolutton to re-
appoint them will be proposed at the AGM

On behalf of the Board

Joseph Peake
Chairrman




Catholic Independent Schools’ Conference

Independent Auditor’'s Report
To the members of Catholic Independent Schools’ Conference

We have audited the financial statements of Catholic Independent Schools' Conference for the year ended
31 March 2010 which comprise the Statement of Financial Achvities, the Balance Sheet and the related
notes These financial statements have been prepared in accordance with the accounting pohicies set out

This report 1s made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken for no purpose other than to draw
to the attention of the charitable company's members those matters which we are required to include in an
auditor's report addressed to them To the fullest extent permitted by law, we do not accept or assume
responsibility to any party other than the chantable company and chantable company's members as a body,
for our audit work, for this report, or for the opinions we have formed

Respective Responsibilities of Trustees and Auditors

The trustees' (who are also the directors of the company for the purpose of company law) responsibihties for
preparing the Annual Report and the financial statements in accerdance with applicable law and Umited
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice} and for being
satisfied that the financial statements give a true and fair view are set out In the Stalement of Trustees'
Responsibilities

Our responsibility 15 to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and far view, have been
properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and have
been prepared in accordance with the Companies Act 2006 We also report to you whether in our opinion the
information given in the Trustees' Annual Report 1s consistent with those financial statements

In addition we report to you if, in our opimon, the charty has not kept adequate accounting recerds, if the
charnty’s financtal statements are not In agreement with the accounting records and returns, If we have not
received all the information and explanations we require for our audt, or If certain disclosures of trustees’
remuneration specified by law are not made

We read the Trustees' Annual Report and consider the implications for our report if we become aware of any
apparent misstatements within it

Basis of Audit Opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) 1ssued by
the Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements It also includes an assessment of the stgnificant
estimates and judgements made by the trustees in the preparation of the financial statements, and of whether
the accounting policies are appropriate to the chanty's circumstances, consistently applied and adequately
disclosed

We planned and performed our audit so as to obtan all the information and explanations which we
considered necessary In order to provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from matenal misstatement, whether caused by fraud or other wrregulanty or
error In forming our apinicn we also evaluated the overall adequacy of the presentation of information n the
financial statements




Catholic Independent Schools' Conference

Independent Auditor's Report
To the members of Catholic Independent Schools' Conference

Opinion
In our opinion
+ the financial statements give a true and fair view of the state of the charnity’s affairs as at 31 March 2010,
and of its incoming resources and application of resources, including its Income and expenditure, for the
year then ended,

+ the financial statements have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice,

+ «the financial statements have been properly prepared in accordance with the Companies Act 2006, and

« the information given 1n the Trustees' Annual Report 15 consistent with the financial statements

Devonshire House Kingston Smith LLP
60 Goswell Road Chartered Accountants
London EC1M 7TAD and Registered Auditors

Date




Catholic Independent Schools’ Conference
Statement of Financial Activities
For the year ended 31st March 2010

Income and Expenditure
INCOMING RESOURCES
Subscnptions

Sponsorship

Conference Income

Bank Interest

Other Income

Total Incoming Resources
RESOURCES EXPENDED
Costs of activities in futherance of the charnty's objects,
Charnitable Activities

Governance costs

Total Resources Expended

Net movement on funds
Total Funds Brought Forward

Total Funds Carried Forward

Note 2010 2009
£ £
72,197 75,564
12,800 11,600
44,950 48,135
200 6,544
470 3,744
130,717 145,587
119,127 108,190
2 14,783 16,198
133,910 124,388
(3,193) 21,199
138,331 117,132
135,138 138,331

The Statement of Financial Activities includes all gains and losses recognised in the year

All iIncoming resources and resources expended denve from continuing activities

The notes on pages 10 to 12 form an integral part of these accounts




Catholic Independent Schools’ Conference
Balance Sheet as at 31st March 2010

Note 2010 2010 2009 2009
£ £ £ £

Fixed Assets
Tangible fixed assets 5 933 -
Current Assets
Debtors 6 6,123 5,831
Short Term deposits 87,705 87,501
Cash at bank and in hand 89,508 88,170

183,426 181,502
Creditors. Amounts falling due
within one year 7 (49,221) (43,171)
Net Current Assets 134,205 138,331
Total Net Assets 135,138 138,331
Funds
Unrestnicted funds 135,138 138,331

Appraoved by the Board of Trustees on
and signed on their behalf by

/.

The notes on pages 10 to 12 form an integral part of these accounts
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Catholic Independent Schools’ Conference
Notes to the Accounts
For the year ended 31st March 2010

Accounting Policies

The following policies have been used consistently in the preparation of the charity's financial statements

Basis of Preparation of the Financial Statements

These financial statements have been prepared under the histoncal cost convention and on the gomng
concern basis which assumes the company will continue in operational existence for the foreseeable
These accounts have been prepared in accordance with applicable accounting standards, the Companies
Act 2006 and in compliance with Statement of Recommended Practice 'Accounting and Reporting by
Chanties’ (SORP 2005) Amendments have been made to the financial statements where necessary

Incoming Resources
Incoming Resources represent the total income recewable dunng the year compnsing subscriptions,
sponsorship and conference iIncome Subscriptions are accounted for in the year to which they relate

Resources Expended

Expenditure I1s charged tc the income and expenditure account on the accruals basis Management and
administration consist of direct costs together with an allocation of indirect costs incurred n the
management of the charty's assets, organisational administration and compliance with constitutional and
statutory requirement

Depreciation of Tangible Assets

Depreciation is provided at rates calculated to write off each asset over its estimated remaining life on a
straight line basis at the following annual rates

Office equipment and furniture 33 3% straight line

Fund Accounting
Funds held by the charity are

Unrestricted funds - These are funds which can be used in accordance with the charitable objects at the
discretion of the trustees

Analysis of Total Resources Expended 2010
Staff Other Total
£ £ £
Charitable Activities 65,918 63,209 119,127
Governance costs 5,616 9,167 14,783
61,534 72,376 133,910
Other costs are split as follows 2010 2009
£ £
Conference accommodation & catering 46,320 47,967
Use of premises 468 0
Professional Fees 3,392 2,492
Printing, postage, stationery and advertising 3,663 6,882
Travelling and subsistence 8,286 8,082
Computer and office equipment 1,737 577
Telephone 1,633 1,490
Depreciation 466 -
Insurance 2,701 2,768
Other 3,710 3,130
72,376 73,388

10




Catholic Independent Schools' Conference
Notes to the Accounts
For the year ended 31st March 2010 (Continued)

Staff Costs 2010 2009
£ £
Wages and Salanes 52,045 44 550
Pension cost 4,378 -
Social Secunty Costs 5,111 6,450
61,534 51,000

The average number of employees for 2010 1s 1 {2009 1)

No employee received remuneration exceeding £60,000 1n 2010 or 2009

Trustees’ remuneration and reimbursed expenses

The trustees' receievd no remuneration but seven trustees were reimbursed expenses totalling £1,439

dunng the year (2009 £4,497)

Net Incoming Resources for the year 2010 2009
£ £

This is stated after charging
Auditors' remuneration 2,453 2,300
Depreciation 466 -

2,919 2,300
Fixed Assets

Office

Cost Eguipment
Brought forward at 1st Apnl 2009 6,566
Additions 1,389
Camed forward at 31st March 2010 7,965
Depreciation
Brought forward at 1st Apnl 2009 6,566
Charge for the year 466
Camed forward at 31st March 2010 7,032
Net Book Value
At 31st March 2010 933
At 31st March 2009 -

1
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Catholic Independent Schools' Conference

Notes to the Accounts

For the year ended 31st March 2010 (Continued)

Debtors

Other debtors
Prepayments

Creditors

Subscnptions in advance
Accruals and other creditors
Taxation and Social Secunty

Net Assets

Reserves brought forward
Deficit for the year

Reserves carnied forward

2010 2009
£ £
4,000 4,000
2,123 1,831
6,123 5,831
2010 2009
£ £
- 39,019
47,481 2,554
1,740 1,598
49,221 43,171
2010
£
138,331
(3,193)
135,138

The net current assets are entirely attnbutable to unrestncted funds

Taxation

As a registered chanty, the activities are exempt from tax

Company Status

The chanty 1s a registered company imited by guarantee The members hability 1s limited in the event of
the company being wound up to a contribution of £1 towards the assets of the company Members
compnse the Board of Management
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