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GREENWICH INSURANCE HOLDINGS PLC 3

DIRECTORS’ REPORT

The Directors submut their report together with the audited financial statements for the year ended 31
December 2011
The company’s registration number 1s 3400222

Principal activities and review of the business

The Company acts or acted as a holding company for companies which are corporate members of
Lloyd’s, a Lloyd’s Managing Agency and a Lloyd’s Members’ Agency

On 10 March 2003 the Group sold its Grenville Underwnting subsidiaries to Dimpton Limited

The Group’s remaming underwriting subsidiary, Service Corporate Capital Limuted, closed 1ts last
year of account at 31 December 2003

Until 24 November 2003 the Group managed Syndicates 994 and 1923 and the run-off of Syndicates
923, 2923, 947, 2947 and 1222 It managed capacity of £53m for the 2003 year of account On

24 November 2003 the Group transferred its holdings 1n its managing agent to GMA Imagine
Limited, pursuant to an agreement with Imagine Insurance Company

The Group continued to run off 1ts remaining members’ agency business in 2011 Most Names were
transferred to Lloyd’s Members Agents Services Limited 1 2002 and the Group has not acted for any
Names 1n respect of the 2003, 2004, 2005, 2006 or 2007 years of account Greenwich Lloyd’s
Underwriting Linuted was deregistered as a members’ agent in January 2012

The results for 2011 were n line with expectations The directors will continue to wind down the
Group’s affairs as efficiently as possible

Share Capital
Changes to share capital during the year are fully explained in note 12 to the accounts
Results and dividends

The result for the year 1s as shown 1n the profit and loss account on page 9 No dividend 1s proposed
on the ordinary shares of the Company

Financial instruments

The Group has hittle exposure to risks ansing from financial instruments The only arca where the
Group 1s exposed to risk 1s that of liquidity and cash flow This 1s the nisk that the Group will not have
sufficient funds to meet 1ts obhigations as they fall due Robust liquidity management forms an
important component of the Group’s financial management practices and systems are in place to both
measure and monitor the potential sources of liquidity nisk that have been 1dentified A liquid asset
buffer 1s maintained to cover contingencies




GREENWICH INSURANCE HOLDINGS PLC
DIRECTORS’ REPORT (continued)

Directors

The Directors who served throughout the year and their beneficial interests i the share and loan
capital of the Company are detailed below

At 1 January 2011

Ordinary 5p Ordinary 5p Share options

shares directly shares  1ssued 31 March
held indirectly 1999
held
CJ Hodgson 426,754 128,500 100,000
GP Nash 22,000 - 100,000

AT West - - -
At 31 December 2011

Ordinary 5p Ordinary 5p Share options

shares shares  1ssued 31 March
directly held indirectly 1999
held
CJ Hodgson 426,754 128,500 100,000
GP Nash 22,000 - 100,000

AT West . . _

The share option scheme 1s an unapproved scheme and was adopted by the board on behalf of the
Company 1n March 1999 A total of 1,140,000 options to purchase ordinary 5p shares have been
1ssued to certamn employees and directors The exercise price of the option 1s £1 and the exercise 15
dependent on the achievement of performance criteria

Directors’ and Officers’ liability insurance

The Company did not renrew the liability insurance for its Directors and Officers

Supplier payments

Due to the discontinued nature of the group’s business, suppliers are not apphcable The main
expenses incurred are management and professional fees, which are paid when billed

Charitable and political contributions

Charitable contributions amounting to £mil (2010 £nil) were made during the year




GREENWICH INSURANCE HOLDINGS PLC
DIRECTORS’ REPORT (continued)

Disclosure of information to Auditors
Under the Compamies Act 2006 section 418, we confirm that

(a) so far as we are aware, there 1s no relevant audit information of which the Company's auditors are
unaware, and

(b) we have taken all the steps that we ought to have taken as directors 1n order to make us aware of
any relevant information and to estabhish that the Company's auditors are aware of that information

Auditors
Mazars LLP will continue in office in accordance with CA 2006, s 487(2)

Approved by the Board of Directors and signed on behalf of the Board

-

Graham Nash

Director Pingle House
Priors Hardwick

29 June 2012 Southam
Warwickshire

CV47 7S5L
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The Directors are responsible for prepanng the Director’s Report and the financial statements mn
accordance with applicable law and regulations

Company law requires the Directors to prepare financial statements for each financial year Under that
law the directors have elected to prepare the financial statements 1n accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable

law) Under company law the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Company and Group and of the
profit or loss of the Group for that period In prepanng these financial statements, the Directors are
required to

select sustable accounting policies and then apply them consistently,
make judgements and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matersal
departures disclosed and explained 1n the financial statements, and

prepare the financial statements on the going concern basis unless 1t 1s tnapproprate to presume that
the Company will continue in business

The Darectors are responsible for keeping adequate accounting records that are sufficient to show and
explamn the company’ s transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the Company and
Group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities




INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF GREENWICH INSURANCE HOLDINGS PLC

We have audited the financial statements of Greenwich Insurance Holdings PLC for the year ended
31/12/2011 which comprise the Group Profit and Loss Account, the Group and Parent Company
Balance Sheets, the Group Cash Flow Statement, the Group Statement of Total Recogmised Gamns and
Losses and the related notes The financial reporting framework that has been applied 1n their
preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice)

Respective responsibilities of directors and auditors

As explained more fully 1n the Directors’ Responsibilities Statement set out on page [x], the directors
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view

Our responstbility 1s to audit and express an opimion on the financial statements 1n accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors Thus report 1s
made solely to the company’s members as a body 1n accordance with Chapter 3 of Part 16 of the
Compamies Act 2006 OQur audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them tn an auditor’s report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibihty to anyone
other than the company and the company’s members as a body for our audit work, for this report, or
for the opinions we have formed

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the APB's web-site at

www fre org uk/apb/scope/UKNP

Opimion on the financial statements
In our opimion the financial statcments

e give a true and fair view of the state of the group’s and the parent company’s affairs as at
31/12/2011 and of the group’s loss for the year then ended,

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

e have been prepared 1n accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opimion the information given 1n the Directors’ Report for the financial year for which the
financial statements are prepared 1s consistent with the financial statements

Emphasis of matter - Going concern

In formung our opinion on the financial statements, which 1s not modified, we have considered the
adequacy of the disclosures made 1n note 19 to the financial statements concerming the Group’s ability
to continue as a going concern The matters explamed 1n note 19 indicate the existence of a matenal
uncertamnty which may cast significant doubt over the Group’s ability to contiue as a gong concern
The financial statements do not include the adjustments that would result if the Group was unable to
continue as a going concern




INDEPENDENT AUDITORS’ REPORT
TO THE MEMBERS OF GREENWICH INSURANCE HOLDINGS PLC (continued)

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires

us to report to you 1f, 1n our opinion

adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not been recerved from branches not visited by us, or
the parent company financial statements are not in agreement with the accounting records and returns,

or
certain disclosures of directors’ remuneration specified by law are not made, or
we have not received all the information and explanations we require for our audit

MK Qs

Markham (fnce {Senior statutory auditor)

for and on behalf of Mazars LLP, Chartered Accountants {Statutory auditor)
Tower Bndge House

St Katharine’s Way

London E1IW 1DD

29 June 2012




GREENWICH INSURANCE HOLDINGS PLC

CONSOLIDATED PROFIT AND LOSS ACCOUNT
For the year ended 31 December 2011

2011

Notes £000’s

Turnover - continuing operations 2 20
Operating expenses 3 (116)
Operating loss (96)

[nvestment income 5
Loss on ordmary activities before tax E2))]

Taxation on ordinary activities 5 -
Loss on ordinary activities after tax on

2010
£000’s

20
(293)
(273)

(270)

(270)

The notes on pages 13 to 27 form part of these financial statements and include details of the basis of
preparation in note 1 The Group has no recogmsed gains or losses other than the result for the year
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CONSOLIDATED BALANCE SHEET
As at 31 December 2011

2011 2010
Notes £000’s £000’s
Debtors 7 987 852
Cash at bank 8 495 750
1,482 1,602

Creditors amounts failing due within one ]
year (406) (434)
Net current assets 1,076 1,168
Total assets less current habilities 1,076 1,168
Provisions for habilities 10 (742) (742)
Total net assets 334 426

Capital and reserves

Called up share capital 11/12 1,847 1,847
Share premium account 12 32,694 32,694
Merger reserve 12 141 141
Convertible Unsecured Loan Stock 12/13 569 569
Profit and loss account 12 (34,917) (34,823)

Equity sharcholders” funds 334 426

In addition to the above shareholders’ funds share options have been 1ssued as disclosed n note 12

The notes on pages 13 to 27 form part of these financial statements and include details of the basis of
preparation 1n note 1




GREENWICH INSURANCE HOLDINGS PLC

COMPANY BALANCE SHEET
As at 31 December 2011

Investments

Debtors
Cash and short term deposits

Creditors amounts falling due within one year
Net current assets

Total assets less current habilities
Provisions for Liabilities

Total net liabihties

Capital and reserves

Called up share capital

Share premium account
Capital reserve — merger relief
Unsecured loan stock

Profit and loss account

Equity Shareholders’ funds

Notes

14

10

11/12
12
12
11/12
12

12

2011
£000’s

819
377

1196
(1,547)

(351)

(351)
(569)

(920)

1,847
32,694
141

569
(36,172)

(920)

11

2010
£000’s

685
665

1,350
(1,569)

(219

(219)
(569)

(788)

1,847

32,694
141

(36,039)

(788)

In addition to the above shareholders’ funds share options have been 1ssued as disclosed 1n note 12

The financial statements were approved by the Board on 29 June 2012 and signed on its behalf by

~

Graham Nash
Drrector

The notes on pages 13 to 27 form part of these financial statements and include details of the basis of

preparation in note 1
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CONSOLIDATED CASH FLOW STATEMENT
For the year ended 31 December 2011

2011 2010
Notes £000’s £000’s
Cash flow from operating activities 15a (260) (378)
Retumns on investments and servicing 5
of income 3
Net cash inflow before financing (255) (375)
Financing
Decrease 1n cash in the period
15b (255) (375)
Net funds at 1 January I5b 750 1,125
Net funds at 31 December 15b 495 750

The notes on pages 13 to 27 form part of these financial statements and include details of the basis of
preparation 1n note 1
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 December 2011

1 Principal accounting policies

(@)

(b)

Basis of preparation

The consohdated financial statements are prepared n accordance with the provisions
of section 339 of the Compames Act 2006 and Statutory Instrument 2008 / 410
Schedule 6

The consolidated financial statements have been prepared 1n accordance with
applicable accounting standards and under the historical cost accounting rules and on
the going concern basis Notwithstanding the matters and uncertainties referred to in
note 19, the directors consider the going concern basis to be appropnate

The balance sheet of the Company has been prepared 1n accordance with the
provisions of Section 394 of the Compames Act 2006 and Statutory Instrument 2008 /
410 Schedule 1 The Company 15 exempt from the requirement to publish its entity
profit and loss account under section 408 of Companies Act 2006

The particular accounting policies adopted are described below

Basis of consolidation

The Group financial statements consohdate the financial statements of the Company
and 1ts subsidiary undertakings made up to 31 December (or the date of disposal if
carher) and its share of the results and post-acquisition reserves of associated
undertakings

The profits and losses of subsidiary and associated undertakings other than
Greenwich Holdings Limuted (and 1its subsidiary undertaking Greenwich Lloyd’s
Underwriting Limited) (see note 14), are consoldated from the date of acquisition to
the date of disposal using the acquisition method of accounting When the Company’s
shares are 1ssued 1n respect of an acquisition, the share premium 1s computed on the
basis of the market value of the shares at the date of acquisition The difference
between the cost of acquisition of shares in these subsidianes and the fair value of the
separable net assets acquired 1s capitalised as goodwill and amortised over its
estimated useful life

In respect of Greenwich Holdings Limited (and 1ts subsidiary undertaking Greenwich
Lloyd’s Underwniting Limited) the Group’s financial statements have been prepared
in accordance with the principles of merger accounting
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

1 Principal accounting policies (continued)

()

(d

(e)

®

(k)

Investments
Listed investments are valued at middle market prices

Agency fees
Agency fees are recognised n the year to which the fee relates

Investment income and expenses
Dividends from mvestments declared payable up to the balance sheet date and
interest from securities are included on an accruals basis

Taxation

Taxation 1s based on the taxable result for the year and takes into account taxation
deferred because of timing differences between the treatment of certain items for
taxation and accounting purposes Provision 1s made for deferred tax at the rates of
tax expected to apply when the timing differences reverse

A deferred tax asset 1s only recognised in respect of trading losses to the extent that it
1s more likely than not that there will be future trading profits against which the losses
can be relieved

Interest
Interest 15 accounted for on a receivable basis

Foreign currency transactions

Transactions n foreign currency, whether of a revenue or capital nature, are
translated into sterling at the rates of exchange ruling on the dates of such
transactions Revenue items accrued and other monetary foreign currency assets and
habilities at the balance sheet date are translated into sterling at the rates of exchange
ruling on that date Any gan or loss anising from a change 1n exchange rates
subsequent to the date of the transaction 1s included as an exchange gain or loss 1n the
profit and loss account




GREENWICH INSURANCE HOLDINGS PLC

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

I5

2 Segmental analysis
Members’
Agency Other Total
£000°s £000°s £000°s
2011
Turnover 20 20
Operating expenses — continuing cperations 166 (282) (116)
Investment income 5 5
Profit/(loss) before tax 166 @257) o1
Total net assets/(liabilities) at 31 12 2011 (194) 528 334
Members’
Agency Other Total
£000°s £000°s £000°s
2010
Turmover - 20 20
Operating expenses — continuing operations 4 (289) (293)
Investment income - 3 3
Loss before tax Cy (266) (270)
Total net assets/(liabilities) at 31 12 2010 (261) 687 426

All turnover 15 to the UK market




GREENWICH INSURANCE HOLDINGS PLC

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

3 Operating expenses
Operating expenses are stated after charging

Audit fees
Auditors’ remuneration for other services
Bad and doubtful debt expense provided against debtors

4 Directors’ emoluments and other transactions

There are no other employees apart from the directors

No remuneration 1n respect of directors was paid during the year

Group 2011
£000’s

40
9
71

16

Group 2010
£000’s

40
9
3

The highest paid director received emoluments of £m11 (2010 £nil) during the year and
contributions to the Group money purchase pension scheme of £ml (2010 £mul) have been
made Retirement benefits are accruing to two (2010 two) directors under the money

purchase scheme

Fees of £15,000 (2010 £16,250) were payable to Ganymede Limited 1n respect of services

provided by AT West

Fees of £87,667 (2010 £88,958) were payable to Hodgson Insurance Management Ltd in

respect of services provided by C J Hodgson and G P Nash




GREENWICH INSURANCE HOLDINGS PLC

NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

Taxation

(a) Analysis of charge 1n period

Current tax

UK corporation tax on profits of the period
Adjustment 1n respect of previous periods

Current tax charge for pericd (see (b) below)
Deferred tax

Ongination and reversal of iming differences
Share of associate’s tax

Tax on profit on ordinary activities

(b) Factors affecting tax charge for period
(Loss)/profit on ordinary activities before tax

(Loss)/profit on ordinary activities multiphied by standard
rate of corporation tax mn the UK of 28% (2010 28 5%)

Effects of
Expenses not deductible for tax purposes
Other timung differences
Creation / (Utilisation) of tax losses

Current tax charge for period (see (a) above)

2011
£000’s

17

2010
£000°s

RIS

(270)

(76)
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

5 Taxation (continued)

(c) Deferred tax asset not provided for

Tax losses

6 Dividends

18
2011 2010

£000’s £000°s
(315) (294)
(315) (294)

No dividends (2010 £n1l) have been paid or proposed on the ordinary shares of the Company

7 Debtors

Amounts falling due in less than one year:

Group Company
2011 2010 2011 2010
£000’s £000°s £000’s £000°s
Other debtors 418 282 250 116
Loan stockholders 569 569 369 569
987 851 819 685

A provision of £ 1,426,887 (2010 £1,405,627) has been made within the Company accounts

in respect of amounts owing from subsidiary undertakings

8 Cash at bank

Cash at bank within the Group includes balances of £ nil (2010 £21,293) which are held in

trust on behalf of Names
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011
9 Creditors: amounts falling due within one year
Group Company
2011 2010 2011 2010
£000’s £000’s £000’s £000’s
Amounts due to subsidianes - - 1,297 1,323
Accruals 54 70 42 48
Other creditors 352 464 208 198
406 434 1,547 1,569
10 Provisions for liabilities and charges
Company EIR Loan stock
provision provision Total
£000°s £000’s £000’s
At 1 January 2011 - 569 569
Release 1n the year - - -
At 31 December 2011 - 569 569
Group EIR Loan stock
provision provision Total
£000°s £000’s £000’s
At | January 2011 173 569 742
Release in the year - - -
At 31 December 2011 173 569 742
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

10

11

Provisions for habilities and charges (continued)

Loan stock provision

Some of the outstanding amounts due from loan stock holders are expected to be paid directly
to or for the benefit of the Grenville Underwriting compames under the terms of their
membership of Lloyd’s The Grenville Underwriting companies may not be 1n a position to
repay these sums to the Company or the Group and so a provision has been made to cover this
commitment of funds When amounts are paid directly to or for the benefit of the Grenville
Underwnting Companies, the corresponding loan stock provision 1s released and replaced by
a provision for bad and doubtful debts against the increased sum owed by the relevant
Grenville Underwnting Company

EIR provision

Pursuant to the agreement reached with European Intemational Reinsurance Company
Limited (EIR) 1n respect of the guarantees given by the Company and Group (see note 19) the
Company and Group has agreed that certain specific payments will be made to EIR on the
receipt of the remaining sales proceeds n respect of the Grenville Underwrniting companies
and the repayment of the subordinated loan to Greenwich Managing Agency Limited

Share capital
2011 2010
£000°s £000°s
Authorised:

Ordinary shares of 5p each 75,000 75,000

Allotted, issued and fully paid-
Ordinary shares of 5p each 1,847 1,847
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

11

Share capital (continued)
No shares have been 1ssued since 31 December 2011

All loan stock was converted at the rate of one Sp share per £1 of loan stock

During 201! no D Loan Stock was converted

An unapproved share option scheme was adopted on behalf of the Company in March 1999
A total of 1,140,000 options to purchase ordinary shares of 5p have been 1ssued to certain
employees and Directors The exercise price 15 £1 and the exercise 1s dependent on the
achievement of certain performance cntera

Given the circumstances of the Company, 1t 1s unlikely the loan stock will be converted and
therefore a provision 1s held against the loan stock debtor as detailed in note 10
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

12

Shareholders’ funds
Year ended 31 December 2011
Group

At 1 January 2011

Conversion of loan stock
Loss retamed for the year

At 31 December 2011

Company

At 1 January 2011
Conversion of loan stock

Loss retamed for the year

At 31 December 2011

22

Convertible

Ordinary Share Profit& Merger unsecured
shares 5p  premium loss reserve loan stock Tot
£000°s £000°s £000°s £000°s £000°s £001(
1,847 32,694 (34,825) 141 569 4
- - (9D - - {©
1,847 32,694 (34,917) 141 569 3

Convertible

Ordinary Share Profit & Merger unsecured
shares Sp  premium loss reserve loan stock To
£000’s £000’s £000°s £000°s £000’s £00(
1,847 32,694 (36,039) 141 569 {78
- - (133) - - (13
1,847 32,694 (36,172) 141 569 (92
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

13 Convertible unsecured loan stock
The convertible unsecured loan stock 1ssued 1s as follows

In issue at Redeemed 1n In 1ssue at
1.1,2011 2011 £000’s 31.12.211 In respect of

£000°s £000’s conversion vehicle

A Loan Stock 11 - 11  Grenville Underwnting
IT Linuted

B Loan Stock 68 - 68 Grenwville Underwriting I
Limated

C Loan Stock 9 - 9 Grenviile Underwnting
III Limited

D Loan Stock 481 - 481 Grenville Underwnting
IV Limated

369 - 569

The convertible unsecured loan stocks were 1ssued nil pard in registered form in amounts of
£1 each to converting Names No 1nterest is payable on the convertible unsecured loan stock
The convertible unsecured loan stock has been classified as shareholders” funds as there 1s no
transfer of economic benefits from the Company to the holders

On payment 1 full the outstanding loan stock will be converted to ordinary 5p sharcs, at the
rate of one share for each £1 of loan stock

As at 31 December 2011 all loan stock has been called by the Company
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

14 Investments
{a) Investments in subsidiaries
Cost

At 1 January 2011
At 31 December 2011

Provision for diminution in value
At 1 January 2011

At 31 December 2011
Net book value at 31 December 2011

Net book value at 31 December 2010

24

Ordinary shares
£000’s

900

900

900

900

|1

The Company had the following subsidiaries at the balance sheet date, all of whach are
incorporated 1n Great Britain and registered in England and Wales

Grenville Holdings Limnted - Holding company

Greenwich Holdings Limited - Holding company

Greenwich Lloyd’s Underwriting Limited* - Lloyd’s members’ agent
Service Corporate Capital Limted - Corporate member of Lloyd’s

*denotes indirect holding

All the subsidiaries are wholly owned except for 100 £1 preference shares in Greenwich
Holdmgs Ltd
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

15 Cash flow statement
(a) Reconciliation of operating profit/(loss) to net cashflow from operating activities
2011 2010
£000°s £000’s
Loss before tax (e1) (321)
Decrease 1n provisions - -
Investment income {5) 3
Increase 1n creditors and accruals (134) 90
Reduction mn loan stock 30) 36
(260) (378)
(b) Analysis of changes in net funds
Atl At 31
January December
2011  Cash flow 2011
£000’s £000’s £000’s
Cash at bank 750 (255) 495

750 (25%) 495
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

16

17

18

Pension schemes

The Group has operated a money purchase scheme The scheme’s funds are admimstered by
the trustees and are independent from the Group’s finances

As at 31 December 2011 no contributions (2010 £nil) were payable by the Group
Financial commitments

At 31 December 2011 the Group had no annual commitments (2010 £ml) under non-
cancellable leases

Guarantees

On 31 December 1998 Greenwich Insurance Holdings PLC gave European International
Remnsurance Company Ltd (“EIR™) a floating charge over the assets of Group companies to
secure the various amounts payable to European International Reinsurance Company Ltd by
the Grenville Underwriting companies under the remnsurance agreements which enabled the
Group’s former underwriting subsidiaries to underwrite at Lloyd’s on a 4 to 1 gearing ratio

At 31 December 2011, the Grenville Underwniting compames owed £8,431,000 (2010
£8.341,000) to EIR The companues are not currently able to pay these as they fall due and,
but for the agreement described below, EIR would be entitled to enforce its sccurity over the
Group’s assets

EIR has agreed not to enforce 1its security provided the Company continues to make all
reasonable efforts to maximise its realisable value Provision has been made for specific
payments to EIR (see note 10)

On 27 October 2006 EIR further agreed to release its charge over the Company’s interest i
GMA Imagine Limted (and any proceeds from the disposal of this mterest) on receipt of
£50,000

A payment of £100,000 was made to EIR on 26 November 2010, the floating charge was
subsequently released on thus date
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NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 December 2011

19

20

Going concern

The financial statements have been prepared on a going concern basis However, the
financial statements of certain subsidianes of the Group have not been prepared on a going
concem basis, as they have net liabilities

Whulst the directors consider that 1s remains appropnate for the Financial Statements to be
prepared on a going concern basis at present, these matters indicate matenial uncertainty over
the Group’s ability to be able to realise its assets and discharge 1ts liabilities 1n the normal
course of business and therefore to continue as a going concern

Related parties

Fees of £nif (2010 £50,608) were payable to Headwinds Investments PLC n respect ofa
new mvestment vehicle created for which Greenwich Insurance Holdings PLC 1sto be a
future sharcholder

G Nash was a Director of both Greenwich Insurance Holdings PLC and Headwinds
Investment Limited at the Balance Sheet date

Consultancy fees of £87,667 (2010 £86,958) were payable to Hodgson Insurance
Management Limited 1n respect of work performed on behalf of Greenwich Insurance
Holdings PLC of which £13,417 (2010 £13,750) 1s included n Creditors at 31 December
2011 Chnstopher Hodgson 1s a majonty sharcholder and director of Hodgson Insurance
Management Limmited and director of Greenwich Insurance Holdings PLC

Consultancy fees of £15,000 (2010 £16,250) were payable to Ganymede Limited n respect
of work performed on behalf of Greenwich Insurance Holdings PLC of which £3,750

(2010 £3,750) 1s included in Creditors at 31 December 2011 Andrew West 1s the sole
owner and director of Ganymede Limuted and he s also a director of Greenwich Insurance
Holdings PLC




