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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Strategic Report
Year ended 31 July 2023

The Directors present their Strategic Report for the Company for the year from 1 August 2022 to 31 July 2023.

Overview

The Company is the owner, manager, designer and developer of a series of well-known brands focused on the
home. It has five major product categories: Small Domestic Appliances, Housewares, Laundry, Heating and
Cooling and Audio. Its products are sold to a broad cross-section of both large national and international multi-
channel retailers as well as smaller national retail chains, incorporating discount retailers, supermarkets, general
retailers and online retailers.

Founded in 1997, the Company is headquartered in Oldham, Greater Manchester, where it has design, sales,
marketing, buying, quality assurance, support functions and warehouse facilities across two sites. In addition, it
has offices and showrooms in Guangzhou, China and Paris, France.

Review of the business
Revenue increased by 8% to £166.3m in the period (2022: £154.2m). Due to our ongoing focus on sourcing the

best products at the best price for our customers and consumers, prices have followed their long-term trend
with no price inflation contributing to our top line growth. Our online business saw exceptional growth of 64%
to sales of £41.4m, as the channel benefited from the normalisation of global supply chains, which had held back
growth during the previous year. The strength in our online business helped to mitigate the weakness which we
saw in the first half of the year from retailers, when significant levels of overstocking led to a reduction in sales
of 11%. It is pleasing that, as the year progressed, the overstocks eased, leading to retail sales growing by 8%
year-on-year in the second half of the year, resulting in sales to retailers for the year ended 31 July 2023 falling
just 3%. During a period of higher inflation, which has squeezed customer spending power, it is no surprise that
sales growth was weighted towards energy efficient and money saving products. Consequently, Salter products,
alongside our overall small domestic appliance offering (which includes air fryers), have proved especially
popular during the year.

Gross margin increased to 25.7% (2022: 24.9%) as our sales growth was driven by higher-margin online sales. In
the second half of the year, we also benefited from the fall in freight rates, which has helped to mitigate the
weakness that we have seen in the value of Sterling. The increase in gross margin means that gross profit rose
11% to £42.7m (2022: £38.4m).

Although we have seen relatively low levels of inflationary pressure on our cost of sales, we have seen pressure
in our operating costs. Our wage bill rose by 20% in the period, as we increased salaries for our people to ensure
that employee remuneration remains attractive to recruit and retain the talent, measures that both drive
productivity within the business and mitigate the effects of the cost-of-living crisis. Exhibition costs also
increased as we were able to invest in attendance at Ambiente, Europe’s largest housewares show, which we
had been unable to take part in during the Covid-19 pandemic. Attending Ambiente enabled us to exhibit our
range of quality branded houseware products to new customers, consumers and suppliers, as we continue to
grow brand awareness in the strategically important European market. EBITDA for the year was £17.7m (2022:
£18.3m).

Finance charges have reduced by 44% as a result of the lower level of debt in the company. Higher interest rates
have been partially mitigated by hedging instruments entered into when interest rates were at historically low
levels.

Opening of new European Showroom

During the year we took the decision to move our European showroom from Cologne to Paris. Our Cologne
showroom was important in helping us to achieve traction with German retailers, as it allowed us to showcase
the quality of our products to them in their home territory. Our German retail partners are now happy to meet
us at consumer goods fairs, rather than travelling to our showroom. Therefore, we took the decision to move
our European showroom to a 16,500 sqft space at the Homexpo Paris showroom complex. The site, near Charles
de Gaulle airport, means that the showroom is not only convenient for hosting French retail partners, but also
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potential customers from across Europe. Our German sales team continue to be employed by the business and
are now joined by colleagues in France to help support them in winning new European customers.

Investment in Productivity

Despite seeing a dramatic increase in the inflationary environment, we are proud that we kept our products at
affordable prices for every consumer, a decision that helped support our sales growth of 8%. Although we kept
our prices consistent, as a business we are not immune to cost inflation. To hire and retain the best talent we
need to ensure that our wages continue to be competitive and attractive. In order to optimise productivity, we
have therefore been relentless in developing the systems that underpin our business and, in recent years, have
established a company culture that is intensely focused on driving productivity through automation. During the
current year we have embarked on the automation of hundreds of tasks across the business, which is saving
over £11,000 and 1,000 hours of employee time every week. Our approach to automation is best characterised
as a bottom-up approach by which our teams will come to us with problems, which our process development
team will then solve. This demand-driven approach has allowed us to concentrate our efforts on the tasks that
cause the most friction within our business. Solving them with automation increases productivity and improves
accuracy, resulting in enhanced operating margins, an even better customer experience, and a more engaged
workforce.

Future prospects

The cost of living crisis continues to present a substantial challenge to all consumer facing businesses. The
Directors believe that the Company is well placed to respond to this given its relentless focus on delivering value.
We intend to carry on taking market share and through this continue to deliver growth despite the challenging
market backdrop. We look to the future with optimism and excitement, knowing that we have a team of
colleagues who will truly bring to life our strategy of developing our portfolio of beautiful and more sustainable
brands, both in the UK and internationally.

Key performance indicators ("KPIs")

The Company uses a range of financial and non-financial key performance indicators in order for the Directors
to monitor and measure the current and forecast performance of the business with respect to the budget and
prior year. With regard to financial KPIs, amongst others, the Directors measure the profitability of the business,
the development of the order book and gross margin and key working capital components along with the level
of bank debt. Profitability measures include monitoring the EBITDA and turnover as referred to in the review of
the business above.

Community

Our community work is integral to our business and our core values and will continue to be a focus for us going
forward. Having studied our community around our head office base, there are clear needs around employment,
providing opportunities for local youth and supporting vulnerable people through local initiatives. To ensure the
greatest impact, our efforts have been re-focussed with our resource and time now allocated to partner with
suitable local organisations who help meet these needs.

This year we have further strengthened our relationship with a charity that sits in the heart of our local
community. Positive Steps is a local charitable organisation that delivers a range of targeted and integrated
services for young people, adults, and families across our local community. Their many services include family
support, one-to-one young care support, careers, and job support opportunities to those who need it.

Offering job opportunities to our local community has been something we firmly believe in as the business
continues to expand. Keeping employment local positively boosts the local economy and aids in our own staff
retention. We have adapted our UK recruitment methods, using our internal recruitment team and recruitment
partners, to include a local focus and there are three main postcodes of interest, being OL, M24 and M35, that
surround both our head office site and main distribution centre based in the Oldham area.



Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Strategic Report
Year ended 31 July 2023

Environmental, Social and Governance (“ESG”)

Doing the right thing has always been at the core of everything that we do. As the Company continues to grow,
we are acutely aware that our efforts and ambitions should be underpinned by a clear sense of responsibility
and purpose. This ambition is reflected in our comprehensive ESG strategy which is at the heart of all company
activity and ensures that our efforts and ambitions have a clear sense of direction to unite our colleagues and
supply partners. We are cognisant of the impact that our business has on the world in which we operate, and
we know that, to ensure long-term success, we must play our part in becoming a mare sustainable business.
We also recognise that our retail partners need our help to achieve their own ESG ambitions, particularly within
the environmental pillar, where actions often involve immense scale and complexity. To facilitate this, we are
working to ensure that the necessary infrastructure is in place to support our retail partners in going the extra
mile, while continuing to provide them with an outstanding service. Being an ESG front runner is not only the
right thing to do but will also enhance our competitive and commercial position.

Environment

We recognise that the environment and its natural resources are incredibly precious and we are constantly
striving for new opportunities to improve sustainability within our own operations and wider supply chain, with
a particular focus on packaging, and improved product quality and life cycle.

Product packaging has a focus on removing, reducing, or replacing plastic and paper with more environmentally
friendly alternatives, a similar ambition to that seen within our retail customers.

Our focus on product involves prolonging the life span or, where possible, changing to sustainably sourced
materials, such as FSC certified wood. Product quality will also be a focus as, if executed correctly, this can have

a material difference on its life span.

Further details of our environmental strategy can be found in the Annual Report of Ultimate Products plc.
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Principal risks and uncertainties

Area

Risk

Mitigation

Macroeconomic
factors

Macroeconomic trends affecting consumer
confidence and reducing non-food spending
such as inflationary pressures and the effect of
higher interest rates, could affect retail demand.
In the current year, the global economy has not
fallen into recession as had been feared, as
continued high employment and wage increases
have supported consumer spending. This,
however, means that interest rate setting
agencies may need to keep interest rates higher,
for longer, to bring inflation back towards
target, which will eventually need to affect
aggregate demand. As well as affected demand
for our goods, reduced retail demand can also
impact the credit worthiness of our customers.

The Company’s international business provides
economic diversity and some protection

against a downturn in the UK economy. Despite
the challenging market conditions, the Company
sees the opportunity to increase its market
share by developing new customer
relationships, particularly internationally and
through online channels. The Company’s
products, being mass-market and value-led, are
well placed in the event of an economic
downturn. The business has well established
procedures for managing credit risk with its
customers including credit insurance, full details
of which can be found on page 108 of the
Annual Report of Ultimate Products plc.

stock management could result in overstocking,
which may adversely affect working capital.
Conversely, understocking could limit the
Company’s ability to maximise revenue
opportunities. In the current year we have seen
a reduction in the risks related to the shipping
crisis which affected global supply chains,
particularly in relation to the costs and
availability of shipping capacity.

Sourcing A major loss of continuity in the supply of goods [ The Company maintains close relationships with
for resale could adversely affect the Company’s | its suppliers through regular factory visits and
revenues. In addition, we have heavy reliance on | interaction with its local teams. Wherever
China as a source of products. Any deterioration | possible, multiple sources of supply are sourced
in, or changes to political, economic or social for major products. The Company closely
conditions in China could disrupt the supply of | monitors developments in China and continues
goods or result in higher product cost prices. to consider and use alternative sources when

practicable and viable. In the current year,
buying teams have begun to have an element of
variable remuneration linked to decreasing
geographical supply concentration.

Supply chain As a wholesaler, the Company has a significant [ Stock levels and purchasing are closely

management working capital requirement. inefficient managed, with all purchase orders being

reviewed before being placed. The Company’s
systems facilitate close management of the
completion and timing of purchase orders
placed. Stock is categorised between ‘free’
and (pre) ‘sold’ to ensure that management
focus on higher risk items. ‘Free’ stock is
reviewed and prompt actions are taken where
necessary.

Margin pressure

As a wholesaler, the Company faces consistent
price pressures from retail customers, whilst
facing changes to input costs such as freight
costs, exchange rate fluctuations, factory gate
price and changes in the costs of raw materials.
In the current year, the fluctuations in relation
to the valuation of sterling were significant last
Autumn, but have since steadied, and we have
benefited from the fall in shipping costs.

The Company’s strategy of international growth,
expansion of online channels and increased
penetration of supermarkets continues to
provide greater diversity and a balanced-margin
portfolio. The Company also employs a
combination of margin-enhancing initiatives
including monitoring profitability of individual
product lines, continued product innovation and
refreshing product ranges, balanced against the
need to ensure that our products remain
competitive. Furthermore, the Company seeks
to constantly develop and implement
productivity improvements. The Company
actively manages foreign exchange risk through
use of forward contracts.
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Area

Risk

Mitigation

Protection of brands

Failure to develop and enhance the product
range of our brands could result in loss

of our competitive advantage, which could
impact on the Company’s turnover. Failure to
develop or acquire new brands could restrict
growth, given the Company’s brand-led
strategy. Failure to renew or delays in renewing
licences for key brands could impact turnover.
During the year, the Company renewed its
trademark licence agreement with Spectrum
Brands, which grants the Company an exclusive
licence to use the “Russell Hobbs” trademark for
non-electrical kitchen and laundry products.

A high level of new product development focus
is maintained and monitored by the Board.
Buying teams attend trade shows and carry out
store and factory visits to ensure that they are in
touch with the latest consumer demands and
trends. The Company continues to develop a
“second tier” of brands and monitors’
opportunities to acquire new brands. The risk
arising from the non-renewal of licences has
reduced significantly as a result of the
Company’s acquisition of the Salter brand and
the renewal of our Russell Hobbs licence on a
rolling basis. During the year, we have
appointed our first Brand Director who is
helping to further formalise the way in which we
develop and protect our brands.

Climate Change and
Environmental

Climate change is a widely acknowledged global
emergency, with the need to act faster
becoming evident. Managing the greenhouse
gas emissions associated with our supply chain

is critical to reducing our impact on climate
change. The physical and financial impacts of
climate change are already being felt and are set
to intensify. As it becomes increasingly likely
that targets set by intergovernmental bodies will
be missed, the long-term risk for our business
continues to increase despite the mitigating
actions we are taking.

We have established an ESG Committee to
extend oversight and governance for monitoring
the delivery of the Company’s climate
commitments. We have stated a strong
commitment to be Net Zero by 2050. This
pledge is in the process of being supported by
road maps and targeted decarbonisation plans.
We are working internally and with third-party
organisations in developing this suite of metrics
to enable us to monitor progress.

Legal and regulatory

Failure to comply with legal and regulatory
requirements, including environmental and
climate change developments, both in the UK
and in other countries in which the Company
operates, could result in fines or an adverse
impact on the Company’s reputation.

The Board monitors the changing landscape of
laws and regulations. New legal and regulatory
requirements are discussed by the Audit and
Risk Committee whose members contribute
insight and experience of such matters. External
technical and consulting expertise is sought
when required. The Company has procedures
for ensuring ongoing compliance with legal
obligations, including external annual audits,
and runs a programme of new-starter/refresher
annual training.

Human resources

Failure to attract and retain high-quality
individuals, both in the UK and internationally,
could impact on the delivery of the Company’s
strategy.

The Company’s Graduate Development Scheme,
along with links to local universities, provides a
steady inflow of high-quality staff to support the
future growth of the Company, whilst the
Company’s Senior Management Development
Programme and its ‘Introduction to Leadership’
courses aim to create a succession of employees
into senior roles. A number of steps are taken to
encourage the retention of the employees,
including the SAYE and PSP share ownership
schemes to incentivise its workforce and to
further improve retention.
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Area Risk Mitigation T
Cyber security Risk of cyber crime with the potential to cause | The Company continues to review and invest,
operational disruption, loss or theft of where appropriate, in the development
information, inability to operate effectively, loss | and maintenance of its IT infrastructure,
of online sales or reputational damage. systems and security. An external IT security

audit is carried out on an annual basis to ensure
that any weaknesses in our systems are
identified and can be rectified. New employees
receive IT training to increase awareness of
cyber risk. Disaster recovery, business continuity
and crisis communication plans are maintained.

Section 172 Statement

Statement by the Directors in performance of their statutory duties in accordance with Section 172(1)
Companies Act 2006

The Directors are bound by their duties under the Companies Act 2006 to promote the success of the Company
for the benefit of our shareholders as a whole, having regard to other key stakeholders.

The Board of Directors (‘the Board’) recognise that stakeholder engagement is essential to understand what
matters most to our stakeholders and the likely impact of any key decisions. The Company’s stakeholders are its
employees, customers, suppliers, and shareholders & lenders and the Board recognises the need to regularly
review and consider who its stakeholders are as it makes decisions. We encourage the development of long-
term relationships with our stakeholders in accordance with our culture and values, with the ongoing desire to
be a trusted, best-in-class partner to all of our stakeholders equally. The Board is aware that in some situations,
stakeholders’ interests will be conflicted and they may have to prioritise interests. The Board ensures that as
part of its decision making process, the Directors assess the impact of the decision on our stakeholders and the
likely consequences of any decision in the long term.

Stakeholders importance to the Company How we engage

Employees Our committed and dedicated employees | ¢ Employee Consultation Group
are our most important resource. We aim [ o  People engagement survey
to cultivate and maintain a positive e SAYE and PSP schemes
working environment and provide e Ask initiative where different
learning and development opportunities, departments present their purpose to
recognition and rewards the wider company

e Continuing development of our people

through formal and informal training,
~ with the graduate development scheme
being at the heart of our employee

strategy.
Customers We are passionate about providing the s Meeting at one of our showrooms in
highest possible customer service. Oldham, Paris or Guangzhou where we
Understanding the needs of our can showcase our wide range of
customers, evaluating our performance products and help them visualise how
delivery against KPIs and evaluating they may be presented in store.

feedback helps us to continually improve. e We monitor product ratings and
feedback so that we can further improve
products or, for example, produce
videos and “how to” guides, helping
consumers get the most out of their
purchases.




Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Strategic Report
Year ended 31 July 2023

We understand our customers’ needs,
markets and their customers, carrying
out in-depth research and conducting
store visits to support our
understanding, so that we can present
the products that best exceed their
expectations.

Suppliers

Our suppliers provide us with the highest
possible quality of products and services.
This allows us to deliver beautiful products
to our consumers and a first class service
to our customers.

Our team of local sourcing, ethics and
quality colleagues in China allows
regular engagement with our suppliers.
We have high expectations of our
suppliers but we recognise our
responsibilities and commit to prompt
payment according to agreed terms.
Regular reviews take place to ensure a
supply chain free of slavery and human
trafficking.

Shareholders
& lenders

‘
]

The Company is a wholly owned subsidiary
of Ultimate Products plc, a company listed
on the London Stock Exchange. Its
shareholders support the long-term
growth of the Group. We rely on them to
finance our development and growth
plans. Engaging with them regularly to
communicate progress, understand their
perspectives, discuss long-term issues and

-ensure feedback is taken into account is
critical to the long-term success of the
Company.

The Directors of Ultimate Products plc
have regular meetings and engagement
with its institutional and private
investors as well as with analysts and
lenders in order to explain its ]strategy,
progress and plans, and to share how
they are addressing any mar;<et
challenges.

Ultimate Products plc publishes its
Annual Report, Interim Report and
trading updates.

The Strategic Report was approved by the board of Directors on | § DeC 2023  and signed on its behalf by:

e

A}
CDent
Director
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The Directors present their report and the Financial Statements of the Company for the year ended 31 July 2023.

Principal activities )
The principal activity of the Company during the year was the supply of branded household products.

Change of company name
On 18 October 2023, the Company changed its name from UP Global Sourcing UK Limited to Ultimate Products
UK Limited.

Directors
The Directors who served the Company during the year were as follows:

S Showman
A Gossage

D Bloomfield
C Dent

Directors' indemnity

As at the date of this report, indemnities are in force between the Company and each of its Directors under
which the Company has agreed to indemnify each director, to the extent permitted by law, in respect of certain
liabilities incurred as a result of carrying out their role as a director of the Company. The Directors are also
indemnified against the costs of defending any criminal or civil proceedings, or any claim in relation to the
Company or brought by a regulator as they are incurred, provided that where the defence is unsuccessful the
director must repay those defence costs to the Company. The indemnities are qualifying third-party indemnity
provisions for the purposes of the Companies Act 2006. In addition, the Company maintained a Directors' and
officers' liability insurance policy throughout the financial year and has renewed that policy.

Dividends
The Company did not pay any dividends during the year or prior year.

Going concern
Ultimate Products UK Limited is part of the Ultimate Products plc Group (“the Group”) which meets its day-to-
day working capital requirements through its bank facilities with HSBC, which are subject to various facility limits
and covenants.

The Directors have adopted the going concern basis in preparing these accounts after assessing the principal
risks and having considered the impact of a severe but plausible downside scenarios, including a further Covid
restrictions, supply chain issues and demand led falls in revenue due to the cost of living crisis. The Directors
have considered a number of impacts on sales, profits and cash flows, taking into account experiences learnt
from previous business interruptions. The Directors have considered the resilience of the Group in severe but
plausible scenarios, taking account of its current position and prospects, the principal risks facing the business,
how these are managed and the impact that they would have on the forecast financial position. In assessing
whether the Group could withstand such negative impacts, the Board has considered cash flow, impact on debt
covenants and headroom against its current borrowing facilities.

The Group’s projections show that it will be able to operate within its existing banking facilities and covenants.
Therefore, the Directors have a reasonable expectation that the Company and Group has adequate resources
to continue in operational existence for at least 12 months from the date of approval of these Financial
Statements and, as a result, they have applied the going concern principle in preparing its consolidated and
Company Financial Statements.

Donations

During the year, the Company made charitable donations of £23,064 (2022: £24,829) principally to local charities
serving the communities in which the Company operates. During the year, the Company made no political
donations (2022: £nil).
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Policy on the payment of creditors
The Company's policy is to settle terms of payment with suppliers when agreeing the terms of each transaction,
ensure that suppliers are made aware of the terms of payment and abide by the terms of payment.

Branches

The Company has a presence in Guangzhou, China and Paris. The registered Representative Office in Guangzhou
strengthens the Company's Far East sourcing and quality functions, managing orders with suppliers on a day-to-
day basis as well as providing a Far East showroom. The showroom in Paris is to further support the Company's
international strategy.

Employment of disabled persons

Suitable procedures are in operation to support the Company's policy that disabled persons, whether registered
or not, shall be considered for employment and subsequent training, career development and promotion on the
basis of their aptitudes and abilities. Where members of staff become disabled every effort is made to ensure
they are retrained according to their abilities.

Employee consultation

The Company places considerable value on the involvement of its employees and has continued to keep them
informed on matters affecting them as employees and on the various factors affecting the performance of the
Company. Employees are consulted regularly on a wide range of matters affecting their current and future
interests.

Financial instruments

The Company's activities expose it to the financial risks of changes in foreign currency exchange rates. The
Company's exposure to foreign currency risk is partially hedged by invoicing a proportion of its turnover in US
Dollars. The Company mitigates exchange rate risk for certain foreign currency trade payables and receivables
by entering into forward currency contracts.

The Company applies hedge accounting in respect of forward foreign exchange contracts held to manage the
cash flow exposures of forecast transactions denominated in foreign currencies and are designated as cash flow
hedges for variations in exchange rates.

The Company's interest bearing liabilities expose it to the financial risks of changes in variable rate banking
facilities. The Company has a policy of maintaining a portion of its banking facilities under the protection of
interest rate swaps and caps to ensure the certainty of future interest cash flows.

Interest rate swaps and caps are held to manage interest rate exposures of floating rate borrowings. The interest
rate swaps are designated as cash flow hedges.

Greenhouse gas emissions, energy consumption and energy efficiency action

The Company has taken the exemption available to subsidiary companies not to disclose information in respect
of greenhouse gas emissions, energy consumption and energy efficiency action given that this is disclosed in the
consolidated financial statements of its ultimate parent company, Ultimate Products plc.

Disclosure of information in the Strategic Report

The Companies Act 2006 s414C requires the directors to present a review of the business during the year to 31
July 2023 and of the position of the Company at the end of the financial year, together with a description of the
principal risks and uncertainties faced. The Strategic Report can be found on pages 2 to 8 and is incorporated by
reference into this Directors' Report.

10
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Directors' responsibilities statement
The Directors are responsible for preparing the Strategic Report, Directors' Report and the Financial Statements
in accordance with applicable law and regulations.

Company law requires the Directors to prepare Financial Statements for each financial year. Under that law the
Directors have elected to prepare the Financial Statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the Directors must not approve the Financial Statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and the profit or loss of the company for that period.

In preparing these Financial Statements, the Directors are required to:

e select suitable accounting policies and then apply them consistently;

e make judgments and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the Financial Statements; and

e prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the Financial Statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Directors are responsible for the maintenance and integrity of the Company's website. Legislation in the
United Kingdom governing the preparation and dissemination of Financial Statements may differ from legislation
in other jurisdictions.

Disclosure of information to auditor
Each of the persons who is a director at the date of approval of this report confirms that:

e o far as they are aware, there is no relevant audit information of which the Company's auditor is unaware;
and

¢ they have taken all steps that they ought to have taken as a director to make themselves aware of any
relevant audit information and to establish that the Company's auditor is aware of that information.

Independent auditors
PKF Littlejohn LLP are deemed to be re-appointed under section 487(2) of the Companies Act 2006.

The Directors’ Report was approved by the board of Directors on \‘K Dec 2013 and signed on its behalf by:

o

.
C Dent *
Director

1"
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Opinion

We have audited the financial statements of Ultimate Products UK Limited (the ‘company’) for the year ended
31 July 2023 which comprise the Statement of Comprehensive income, the Statement of Financial Position, the
Statement of Changes in Equity and notes to the financial statements, including significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the company’s affairs as at 31 July 2023 and of its profit for the
year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK})) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the
audit of the financial statements section of our report. We are independent of the company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the director's use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Independent Auditor’s Report to the Members of Ultimate Products UK Limited
Year ended 31 July 2023

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the strategic report and the directors’ report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report or the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

¢ We obtained an understanding of the company and the sector in which it operates to identify laws and
regulations that could reasonably be expected to have a direct effect on the financial statements. We
obtained our understanding in this regard through discussions with management and understanding of
the sector in which the company operates.

e We determined the principal laws and regulations relevant to the company in this regard to be those
arising from Companies Act 2006, United Kingdom Generally Accepted Accounting Practice (UK GAAP)
—FRS 102 and relevant tax compliance regulations.
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
independent Auditor’s Report to the Members of Ultimate Products UK Limited
Year ended 31 July 2023 -

e We designed our audit procedures to ensure the audit team considered whether there were any
indications of non-compliance by the company with those laws and regulations. These procedures
included, but were not limited to: enquiries of management, review of minutes, review of legal expense
accounts.

e We also identified the risks of material misstatement of the financial statements due to fraud. We
considered, in addition to the non-rebuttable presumption of a risk of fraud arising from management
override of controls, that there is a risk regarding accrued rebates, the recoverable value of intangible
assets and the recoverable value of inventory. We also identified revenue recognition as a potential
area that could be susceptible to a risk of material misstatement due to fraud.

e We addressed the risk of fraud arising from management override of controls by performing audit
procedures which included, but were not limited to: the testing of journals; reviewing accounting
estimates for evidence of bias; and evaluating the business rationale of any significant transactions that
are unusual or outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone, other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Joscdn Avehar

Joseph Archer (Senior Statutory Auditor) . 15 Westferry Circus
For and on behalf of PKF Littiejohn LLP Canary Wharf
Statutory Auditor London E14 4HD
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Uitimate Products UK Limited (formerly UP Global Sourcing UK Limited)

Income Statement

Year ended 31 July 2023
Year ended Year ended
31 July 2023 31 July 2022
Note £000 £000
Revenue 3 166,315 154,191
Cost of sales (123,568) (115,837)
Gross profit 42,747 38,354
Administrative expenses (27,792) (22,598)
Other operating income 4 8 6
Profit from operations ) 14,963 15,762
Finance costs 8 (687) (1,234)
Profit before taxation 14,276 14,528
Taxation 9 (2,970) (3,046)
Profit for the year 11,306 11,482

All the activities of the Company are from continuing operations.
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Statement of Comprehensive Income
Year ended 31 july 2023

Year ended Year ended
31 July 2023 31 July 2022
£000 £'000
Profit for the financial year 11,306 11,482
Other comprehensive (expense)/income
Items that may subsequently be reclassified
to the income statement:
Fair value movements on cash flow hedging instruments (1,596) 3,666
Hedging instruments recycled through the income statement (3,475) 200
at the end of hedging relationships
Deferred tax relating to cashflow hedges 1,012 (661)
Other comprehensive (expense)/income for the year (4,059) 3,205
Total comprehensive income for the year 7,247 14,687
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)

Statement of Financial Position
Year ended 31 July 2023

As at As at
31 July 2023 31 July 2022
Note £'000 £'000
Assets
Intangible assets 10 24,501 25,877
Property, plant and equipment 11 3,522 3,904
Total non-current assets 28,023 29,781
Current assets
Inventories 12 28,071 29,162
Debtors 13 29,981 44,066
Derivative financial instruments 18 646 3,724
Cash at bank and in hand 14 4,947 6,168
Total current assets 63,645 83,120
Total assets 91,668 112,901
Liabilities
Creditors: amounts falling due within one year 15 (52,831) (49,799)
Derivative financial instruments 18 (1,805) -
Total current liabilities (54,636) (49,799)
Net current assets 9,009 33,321
Creditors: amounts falling due after more than one year 16 - (32,863)
Deferred tax 17 (6,049) (7,340)
Total ‘non-current liabilities (6,049) (40,203)
Total liabilities (60,685) {(90,002)
Net assets 30,983 22,899
Share capital and reserves
Called up share capital 20 - -
Share premium 21 - -
Share-based payment reserve 21 1,817 1,166
Hedging reserve 21 (1,054) 3,005
Merger reserve 21 (9,562) (9,562)
Retained earnings 21 39,782 28,290
Shareholders’ funds 30,983 22,899

These Financial Statements were approved by the board of Directors and authorised for issue on g DQC 2013

and are signed on behalf of the board by:

.

[
-~

CDent -

Director

Ultimate Products UK Limited

Company registration number: 3357718
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Statement of Changes in Equity
Year-ended 31 July 2023

Share-
based
payment  Hedging Merger Retained
reserve reserve  reserve earnings Total
£'000 £000 £'000 £000 £000

At 1 August 2021 1,024 (200) (8,881) 16,547 8,490
Profit for the year - - - 11,482 11,482
Other comprehensive income for the year: )
Cash flow hedging movement - 3,866 - - 3,866
Deferred tax movement - (661) - - (661)
Total comprehensive income for the year - 3,205 - 11,482 14,687
Transactions with shareholders:
Share-based payments charge 19 403 - - - 403
Transfer of reserve on exercise/ cancellation
of share award (261) - - 261 -
Merger reserve arising on acquisition - - (681) - (681)
At 31 July 2022 1,166 3,005 (9,562) 28,290 22,899
Profit for the year - - - 11,306 11,306
Other comprehensive income for the year:
Cash flow hedging movement - (5,071) - - (5,071)
Deferred tax movement 17 - 1,012 - - 1,012
Total comprehensive income for the year - (4,059) - 11,306 7,247
Transactions with shareholders:
Share-based payments charge 19 837 - - - 837
Transfer of reserve on exercise/ cancellation
of share award . (186) - - 186 -
At 31 July 2023 1,817 (1,054) (9,562) 39,782 30,983
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Notes to the Financial Statements (.
Year ended 31 July 2023

General information .
The Company is a private company limited by shares, registered in England and Wales. The address of the
registered office is Manor Mill, Victoria Street, Chadderton, Oldham, OL9 0DD. The Company's principal
activity is set out in the Directors' Report on page 9.

Accounting policies

These Financial Statements have been prepared in compliance with FRS 102, 'The Financial Reporting Standard
applicable in the UK and the Republic of Ireland’ and the Companies Act 2006. These Financial Statements are
prepared on the going concern basis, under the historical cost convention as modified by the recognition of
certain financial assets and liabilities measured at fair value, and in accordance with the Companies Act 2006
and applicable accounting standards in the United Kingdom. The Financial Statements are presented in Sterling,
generally rounded to the nearest thousand. The principal accounting policies are set out below. These policies
have been applied on a consistent basis with the prior year.

Going concern
Ultimate Products UK Limited is part of the Ultimate Products plc Group (“the Group”) which meets its day-to-
day working capital requirements through its bank facilities with HSBC, which are subject to various facility limits
and covenants.

The Directors have adopted the going concern basis in preparing these accounts after assessing the principal
risks and having considered the impact of a severe but plausible downside scenarios, including a further Covid
restrictions, supply chain issues and demand led falls in revenue due to the cost of living crisis. The Directors
have considered a number of impacts on sales, profits and cash flows, taking into account experiences learnt
from previous business interruptions. The Directors have considered the resilience of the Group in severe but
plausible scenarios, taking account of its current position and prospects, the principal risks facing the business,
how these are managed and the impact that they would have on the forecast financial position. In assessing
whether the Group could withstand such negative impacts, the Board has considered cash flow, impact on debt
covenants and headroom against its current borrowing facilities.

The Group’s projections show that it will be able to operate within its existing banking facilities and covenants.
Therefore, the Directors have a reasonable expectation that the Company and Group has adequate resources
to continue in operational existence for at least 12 months from the date of approval of these Financial
Statements and, as a result, they have applied the going concern principle in preparing its consolidated and
Company Financial Statements.

Disclosure exemptions

The entity satisfies the criteria of being a qualifying entity as defined in FRS 102. The smallest and largest group
in which the Financial Statements are consolidated is headed by Ultimate Products plc. The Financial Statements
of Ultimate Products plc are available on the Company's website at www.upplc.com. As such, advantage has
been taken of the exemption available under paragraph 1.12 of FRS 102 and no cash flow statement has been
presented for the Company. The Company has also taken the exemptions available with regards to the disclosure
of financial instruments in section 11, paragraph 11.39 to 11.48A and other financial instruments in section 12
12.26 t0 12.29.

Critical accounting judgements and estimation uncertainty

The preparation of financial statements requires management to make judgements, estimates and assumptions
that affect the amounts reported for assets and liabilities as at the balance sheet date and the amounts reported
for revenues and expenses during the period. The nature of estimation means that actual outcomes could differ
from those estimates. Each of the following items contain judgements and significant estimates and have the
most significant effect on amounts recognised in the financial statements:
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Notes to the Financial Statements
Year ended 31 July 2023

Accounting policies (continued)

(i) Inventory provisioning

The Company sources, imports and sells products across a range of categories including small domestic
appliances, housewares, audio and laundry, and is subject to changing consumer demands and trends. As a
result, it is necessary to consider the recoverability of the cost of inventory and the associated provisioning
required. When calculating the inventory provision, management considers the nature and condition of the
inventory, as well as applying assumptions around anticipated saleability of finished goods. The carrying amount
of inventory provisions at the balance sheet date is £518,000 (2022: £358,000).

(ii) Customer rebates ]

The Company makes estimates of the amounts likely to be paid to customers in respect of rebate arrangements.
When rmaking these estimates, management takes account of contractual customer terms, as well as estimates
of likely sales volumes, to determine the rates at which rebates should be accrued in the Financial Statements.
The carrying amount of rebate provisions at the balance sheet date is £2,690,000 (2022: £2,118,000).

(iii) Valuation of derivatives held at fair value through profit and loss

In estimating the fair value of an asset or a liability, the Company uses market observable data to the extent it
is available. Where Level 1 inputs are not available, the Company engages third-party qualified valuers to
perform the valuation. The Company works closely with the qualified external valuers to establish the
appropriate valuation techniques and inputs to the model. The carrying amounts of derivatives at the balance
sheet date are disclosed in note 18.

(iv) Valuation of acquired intangibles

On acquisition of a subsidiary or business, the purchase consideration is allocated between the net tangible and
intangible assets other than goodwill on a fair value basis, with any excess purchase consideration representing
goodwill. The valuation of acquired intangible assets represents the estimated economic value in use, using
standard valuation methodologies, including as appropriate, discounted cash flow, relief from royalty and
comparable market transactions. Acquired intangible assets are capitalised and amortised systematically over
their estimated useful lives, subject to impairment review. The assumptions used are subject to management
estimation.

(v) Determination of useful economic life of acquired brands _
The Directors considered the useful economic life of the acquired Salter brand. Due to the proven longevity of

the brand which was established over 250 years ago, they concluded that a useful economic life of 20 years was
appropriate.

Revenue recognition

Revenue is recognised once the risks and rewards of ownership have transferred. This can vary depending upon
the method of dispatch. Revenue is recognised either on dispatch, receipt by customer or upon delivery to a
transport company if appropriate insurance is in place. Revenue is measured as the fair value of the
consideration received or receivable and represents the amount receivable for goods supplied and services
rendered, net of returns and expected returns, discounts and rebates given by the Company to customers.

Rebates

Rebates payable to customers are recognised in line with relevant contractual terms. Rebates payable to
customers are charged directly to the Income Statement over the period to which they relate and are recognised
as a deduction from revenue.

Taxation
Current tax is based upon taxable income for the year and any adjustment to tax from previous years. Taxable
income differs from net income in the Income Statement because it excludes items of income or expense that
are taxable or deductible in other years or that are never taxable or deductible. The calculation uses the latest
tax rates for the year that have been enacted or substantively enacted by the dates of the Statement of Financial
Position.
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Notes to the Financial Statements
Year ended 31 July 2023

Accounting policies {continued)

Deferred tax

Deferred tax is provided in full on timing differences which result in an obligation to pay more tax at the reporting
date, or a right to pay less tax at a future date, at rates expected to apply when they crystalise based on current
tax rates and law. Timing differences arise from the inclusion of items of income and expenditure in taxation
computations in periods different from those in which they are included in the Financial Statements. A net
deferred tax asset is recognised as recoverable and therefore recognised only when, on the basis of all available
evidence, it can be regarded as more likely than not that there will be suitable taxable profits against which to
recover carried forward tax losses and from which the future reversal of underlying timing differences can be
deducted. Deferred tax is measured at the average tax rates that are expected to apply in the periods in which
the timing differences are expected to reverse based on tax rates and laws that have been enacted or
substantively enacted by the reporting date. Deferred tax is measured on an undiscounted basis.

Presentational currency
Items in the Financial Statements are measured using the currency of the primary economic environment in
which the Company operates, which is Sterling (£).

Transactions and balances in foreign currencies

Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling
at the reporting date. Transactions in foreign currencies are translated into sterling at the rate of exchange ruling
at the date of the transaction. Exchange differences are taken into account in arriving at the operating profit.

Employee benefits

The Company provides a range of benefits to employees, including annual bonus arrangements, paid holiday
arrangements and defined contribution pension plans. Short term benefits, including holiday pay and other
similar non-monetary benefits, are recognised as an expense in the period in which the service is received.

Operating leases

Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are
classified as operating leases. Rentals payable under operating leases (net of any incentives received from the
lessor) are charged to the Income Statement on a straight-line basis over the term of the relevant lease.

Dividends

Dividends are recognised as a liability and deducted from equity at the time they are declared. Otherwise
dividends are disclosed if they have been proposed or declared after the year end and before the relevant
Financial Statements are approved.

Cash and cash equivalents
Cash and cash equivalents includes cash in hand, deposits held at call with banks and bank overdrafts. Bank
overdrafts are shown within borrowings in current liabilities.

Goodwill & Intangible assets

Goodwill represents the excess of the fair value of the consideration attributed to an acquisition in excess of the
fair value of the net assets acquired at the date of acquisition. Intangible assets are initially recorded at cost and
are subsequently stated at cost less any accumulated amortisation and impairment losses. Intangible assets
acquired on business combinations are recognised separately from goodwill at the acquisition date where it is
probable that the expected future economic benefits that are attributable to the asset will flow to the entity
and the fair value of the asset can be measured reliably. Amortisation is calculated so as to write off the cost of
an asset, less its estimated residual value, over the useful life of that asset as follows:

Goodwill - Straight line over up to 10 years
Trademarks - Straight line over 10 years
Brands - Straight line over 20 years
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Notes to the Financial Statements
Year ended 31 July 2023

Accounting policies (continued)

Tangible fixed assets

Tangible fixed assets are stated at historic purchase cost less accumulated depreciation. Cost includes the
original purchase price of the asset and the costs attributable to bringing the asset to its working condition for
its intended use. Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Fixtures, fittings and equipment - 16% - 50% straight line
~ Motor vehicles - 25%straight line

Impairment of non-financial assets

At the end of each reporting period non-financial assets not carried at fair value are assessed to determine
whether there is an indication that the asset (or asset's cash generating unit) may be impaired. If there is such
an indication the recoverable amount of the asset (or asset's cash generating unit) is compared to the carrying
amount of the asset (or asset's cash generating unit). If the recoverable amount of the asset (or asset's cash
generating unit) is estimated to be lower than the carrying amount, the carrying amount is reduced to its
recoverable amount. An impairment loss is recognised in the Income Statement, unless the asset has been
revalued when the amount is recognised in other comprehensive income to the extent of any previously
recognised revaluation. Thereafter any excess is recognised in the Income Statement. If an impairment loss is
subsequently reversed, the carrying amount of the asset (or asset's cash generating unit) is increased to the
revised estimate of its recoverable amount, but only to the extent that the revised carrying amount does not
exceed the carrying amount that would have been determined (net of depreciation or amortisation) had no
impairment loss been recognised in prior periods. A reversal of an impairment loss is recognised in the Income
Statement.

Inventories

Inventories are valued using a first in, first out method and are stated at the lower of cost and net realisable
value. Cost includes expenditure incurred in the normal course of business in bringing the products to their
present location and condition. At the end of each reporting period inventories are assessed for impairment. If
an item of inventory is impaired, the identified inventory is reduced to its selling price less costs to complete and
sell and an impairment charge is recognised in the Income Statement. Where a reversal of the impairment is
recognised the impairment charge is reversed, up to the original impairment loss, and is recognised as a credit
in the Income Statement.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the related
service is provided. Prepaid contributions are recognised as an asset to the extent that the prepayment will lead
to a reduction in future payments or a cash refund.

Financial instruments
The Company has chosen to adopt the Sections 11 and 12 of FRS 102 in respect of financial instruments.

(i) Financial assets

Basic financial assets, including trade and other debtors and cash and bank balances, are initially recognised at
transaction price, unless the arrangement constitutes a financing transaction, where the transaction is measured
at the present value of the future receipts discounted at a market rate of interest. Such assets are subsequently
carried at amortised cost using the effective interest method. At the end of each reporting period financial assets
measured at amortised cost are assessed for objective evidence of impairment. If an asset is impaired the
impairment loss is the difference between the carrying amount and the present value of the estimated cash
flows discounted at the asset's original effective interest rate. The impairment loss is recognised in the statement
of comprehensive income. If there is decrease in the impairment loss arising from an event occurring after the
impairment was recognised the impairment is reversed. The reversal is such that the current carrying amount
does not exceed what the carrying amount would have been had the impairment not previously been
recognised. The impairment reversal is recognised in the Income Statement.
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Notes to the Financial Statements
Year ended 31 July 2023

Accounting policies (continued)

i) Financial liabilities

Basic financial liabilities, including trade and other creditors, bank loans and loans from fellow group companies
that are classified as debt, are initially recognised at transaction price, unless the arrangement constitutes a
financing transaction, where the debt instrument is measured at the present value of the future receipts
discounted at a market rate of interest. Debt instruments are subsequently carried at amortised cost, using the
effective interest rate method. Fees paid on the establishment of loan facilities are recognised as transaction
costs of the loan to the extent that it is probable that some or all of the facility will be drawn down. In this case,
the fee is deferred until the draw-down occurs. To the extent there is no evidence that it is probable that some
or all of the facility will be drawn down, the fee is capitalised as a pre-payment for liquidity services and
amortised over the period of the facility to which it relates. Trade creditors are obligations to pay for goods or
services that have been acquired in the ordinary course of business from suppliers. Trade creditors are classified
as current liabilities if payment is due within one year or less. If not, they are presented as non-current liabilities.
Trade creditors are recognised initially at transaction price and subsequently measured at amortised cost using
the effective interest method. Derivatives, including interest rate swaps and forward foreign exchange contracts,
are not basic financial instruments. Derivatives are initially recognised at the fair value on the date the derivative
contract is entered into and are subsequently re-measured at their fair value. Changes in the fair value of
derivatives are recognised in the Income Statement within finance costs or income as appropriate, unless they
are included in a hedging arrangement. Financial liabilities are derecognised when the liability is extinguished,
that is when the contractual obligation is discharged, cancelled or expires.

iii) Hedging arrangements

The Company applies hedge accounting in respect of forward foreign exchange contracts held to manage the
cash flow exposures of forecast transactions denominated in foreign currencies. Forward foreign exchange
contracts are held to manage exchange rate exposures and are designated as cash flow hedges of foreign
currency exchange rates. The Company applies hedge accounting for transactions entered into to manage the
cash flow exposures of borrowings. Interest rate swaps are held to manage interest rate exposures and are
designated as cash flow hedges of floating rate borrowings. Interest rate caps are also held to manage interest
rate exposure and are designated as cash flow hedges to the extent that the valuation exceeds the amortised
cost of the hedge. Changes in the fair values of derivatives designated as cash flow hedges, which are deemed
to be effective, are recognised directly in equity within a cash flow hedging reserve. Any ineffectiveness in the
hedging relationship (being the excess of the cumulative change of the fair value of the hedging instrument since
inception of the hedge over the cumulative change in the fair value of the hedged item since inception of the
hedge) is recognised in the statement of comprehensive income. The gain or loss recognised in other
comprehensive income is reclassified to the Income Statement when the hedge relationship ends. Hedge
accounting is discontinued when the hedging instrument expires, no longer meets the hedging criteria, the
forecast transaction is no longer highly probable, the forecast debt instrument is derecognised or the hedging
instrument is terminated.

Share-based payments

The Company issues share-based payments to certain employees and Directors. Equity-settled, share-based
payments are measured at fair value at the date of grant and expensed on a straight-line basis over the vesting
period, along with a corresponding increase in equity. At each reporting date, the Company revises its estimate
of the number of equity instruments expected to vest as a result of the effect of non-market based vesting
conditions. The impact of any revision is recognised in profit or loss, with a corresponding adjustment to equity
reserves. The fair value of share options is determined using a Monte Carlo model, taking into consideration the
best estimate of the expected life of the option and the estimated number of shares that will eventually vest.

Share capital
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new ordinary
shares or options are shown in equity as a deduction, net of tax, from the proceeds.
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Notes to the Financial Statements
Year ended 31 July 2023

Revenue
Year ended Year ended
31 July 2023 31 July 2022
£'000 £'000
Sale of goods 166,315 154,191

The revenue is attributable to the one principal activity of the Company. An analysis of revenue by the

geographical markets that substantially differ from each other is given below:

Year ended Year ended
: 31 July 2023 31 July 2022
£'000 £'000
United Kingdom 115,580 101,050
Europe . 49,645 48,931
Rest of world 1,090 4,210
166,315 154,191
Other operating income
Year ended Year ended
31 July 2023 31 July 2022
£'000 £'000
Rental income 8 5
Royalties receivable - 1
8 6
Profit from operations
Operating profit is stated after charging/ (crediting):
Year ended Year ended
31 July 2023 31 july 2022
£'000 £000
Inventory recognised as an expense 101,463 - 100,744
Impairment of trade debtors 98 227
Impairment of inventory (included in cost of sales) 236 320
Foreign exchange (profit)/ loss (929) 1,471
Operating lease rentals 1,143 1,112
Amortisation of intangible assets » 1,376 1,376
Depreciation of tangible assets 1,367 1,181
Equity-settled share-based payments expense 837 403
Fees payable to auditors for the audit of the Financial Statements 65 38

Fees payable to auditors for the other services -

Current year audit fees relate to PKF Littlejohn LLP whereas FY22 fees relate to BDO LLP.
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Ultimate Products UK Limited (formerly UP Global Sourcing UK Limited)
Notes to the Financial Statements
Year ended 31 July 2023

Employees

The average number of persons employed by the Company during the year, including the Directors, amounted

to:
Year ended Year ended
31 July 2023 31 July 2022

No. No.
Sales staff 83 78
Distribution staff 104 77
Administrative staff 208 201
395 356

The aggregate payroll costs incurred during the year, relating to the above, were:
Year ended Year ended
31 July 2023 31 July 2022

£'000 £'000

Wages and salaries 15,589 13,014
Social security costs 1,400 1,205
Other pension costs 401 294
17,390 14,513

Included within wages and salaries above was £837,000 (2022: £403,000) in respect of share-based payments,
details of which are given in note 19. Other pension costs of £401,000 (2022: £294,000) relate to defined
contribution pension plans.

Directors' emoluments -

The Directors' aggregate remuneration in respect of qualifying services was:

Year ended Year ended
31 July 2023 31 July 2022
£'000 £°000
Remuneration 1,564 1,136
Company contributions to defined contribution pension plans 61 12
' 1,625 1,148
Remuneration of the highest paid director in respect of qualifying services:
Year ended Year ended
31 July 2023 31 July 2022
£000 £'000
Aggregate remuneration 627 434

The number of Directors who accrued benefits under company pension schemes and share-based payment
schemes was as follows:

Year ended Year ended

31 July 2023 31 July 2022

No. No.

Money purchase pension schemes 3 3
Management Incentive Plan 2 2
Performance Share Plan 3 3
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Finance costs

Year ended Year ended
31 July 2023 31 July 2022
£'000 £'000
Interest on banks loans and overdrafts 764 359
Interest due to group undertakings - 804
Amortisation of debt issue costs 112 16
Other interest payable and similar charges (189) 55
687 1,234
Taxation expense on ordinary activities
Major components of tax expense Year ended Year ended
31 July 2023 31 July 2022
£'000 £'000
Current tax:
UK current tax expense 2,985 2,495
Adjustments in respect of prior periods (168) (313)
Total UK current tax 2,817 2,182
Foreign current tax expense 432 463
Total current tax 3,249 2,645
Deferred tax:
Origination and reversal of timing differences (273) 231
Impact of change in tax rate - 75
Adjustments in respect of prior period (6) 95
Total deferred tax (279) 401
Taxation expense on ordinary activities 2,970 3,046

The Company has received group relief during the period from other group undertakings. All group relief
received is paid for in full and therefore has no net impact on the Company's tax charge for the period.

Reconciliation of tax expense on profit

The tax assessed on the profit on ordinary activities for the year is higher than (2022: higher than) the standard
rate of corporation tax in the UK. The tax charge for the year can be reconciled to the profit per the income

statement as follows:

Year ended Year ended

31 July 2023 31 July 2022

£'000 £'000

Profit on ordinary activities before taxation 14,276 14,528
Tax charge at 20.5% (2022: 19%) 2,927 2,760
Adjustment to tax charge in respect of prior periods (174) (218)
Effect of expenses not deductible for tax purposes 58 72
Impact of overseas tax rates 60 235
Differences arising on the tax treatment of share schemes 98 51
Effect of difference in corporation tax and deferred tax rates 1 146
Tax on profit 2,970 3,046

Corporation tax is calculated at 20.5% (2022: 19%) of the estimated assessable profit for the year, being the
average effective tax rate in the year following in the increase in the UK tax rate to 25% from 1 April 2023.

Deferred tax balances at the year end have been measured at 25%.
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Intangible assets

Trademarks Brands Total
£'000 £'000 £'000

Cost
At 1 August 2022 v 222 27,072 27,294
Additions - - -
At 31 July 2023 222 27,072 27,294
Amortisation
At 1 August 2022 . 63 1,354 1,417
Charge for the year 22 1,354 1,376
At 31 July 2023 85 2,708 - 2,793
Carrying amount
At 31 July 2023 137 24,364 24,501
At 31 July 2022 159 25,718 25,877

Intangible assets primarily relate to the Kleeneze and Petra trademarks and the Salter brand. The amortisation
charge for trademarks reflects the spreading of the cost of Kleeneze and Petra over their remaining expected
useful lives of 4.8 years and 7.6 years respectively. The amortisation charge for brands reflects the spreading of

the cost of the Salter brand over its remaining expected useful life of 19 years.

Property, plant and equipment

Fixtures, fittings Motor
and equipment vehicles Total
£'000 £000 £000

Cost
At 1 August 2022 . : 7,608 56 7,664
Additions 999 - 999
Disposals (606) - (606)
At 31 July 2022 8,001 56 8,057
Depreciation ‘
At 1 August 2022 3,707 53 3,760
Charge for the year ' 1,364 3 1,367
Disposals (592) - {592)
At 31 July 2022 4,479 56 4,535
Carrying amount
At 31 July 2023 3,522 - 3,522
At 31 July 2022 3,901 3 3,904

Included in property, plant and equipment are assets held outside the UK with a carrying amount at 31 July

2023 of £196,000 (2022: £108,000).

Inventories
2023 2022
£'000 £'000
Goods for resale 28,071 29,162

Inventories are stated after provisions for impairment of £518,000 (2022: £358,000).
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Notes to the Financial Statements
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Debtors
2023 2022
£'000 £000
Trade debtors 28,175 30,643
Amounts owed by group undertakings - _ 11,763
Corporation tax 439 -
Other debtors and prepayments 1,367 1,660
‘ 29,981 44,066

All debtors fall due within one year of the reporting date. Trade debtors are stated after provisions for
impairment of £99,000 (2022: £388,000).

Cash and cash equivalents

2023 2022

£'000 £'000

Cash at bank and in hand 4,947 6,168
Creditors: amounts falling due within one year

2023 2022

. £'000 £°000

Bank loans and overdrafts 13,954 20,087

Trade creditors ) 19,024 20,660

Amounts owed to group undertakings 8,991 29

Corporation tax - 276

Social security and other taxes 2,010 1,542

Accruals and deferred income 8,852 7,205

52,831 49,799

Bank loans and overdrafts are stated net of £Nil (2022: £19,000) of fees which are being amortised over the
length of the relevant facility. Ultimate Products UK Limited is part of the Ultimate Products plc Group which
meets its day-to-day working capital requirements through its bank facilities with HSBC. The facilities which run
until 2024, comprised as at 31 July 2023 a revolving credit facility of £8.2m, an import loan facility of £12m, an
invoice discounting facility of £23.5m and a term loan facility of £6m. The import loan facility is ancillary to the
revolving credit facility, repayable on demand and subject to annual review. Bank overdrafts are secured by fixed
and floating charge over the assets of the Company and of the Ultimate Products plc Group in favour of HSBC,
with HSBC having the benefit of cross-guarantees from the Company and Ultimate Products plc. Included within
current bank loans and overdrafts is a gross amount of £Nil (2022: £8,179,000) due under an import loan facility
which is secured by a general letter of pledge providing security over the stock purchases financed under that
facility. Current bank loans and overdrafts also include a gross amount of £8,950,000 (2022: £6,196,000) due
under invoice discounting facilities, which are secured by an assignment of, and fixed charge over, the
Company's trade debtors. The above amounts owed to group undertakings are unsecured, repayable on demand
and interest free.

Reconciliation of movements in net debt

Total
liabilities
from
Bank Invoice Import financing
overdraft discounting loans  Loan fees activities Cash Net debt
£'000 £'000 £'000 £'000 £'000 £'000 £'000
At 1 August 2022 5,731 6,196 8,179 (19) 20,087 (6,168) 13,919
- Financing cash flows (727) 2,754 (8,179) - (6,152) - (6,152)
Other changes - - - 19 19 1,221 1,240
At 31 July 2023 5,004 8,950 - - 13,954 (4,947) 9,007
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Creditors: amounts falling due after more than one year

2023 2022

£'000 £'000

Amounts owed to group undertakings - 32,863
- 32,863

Amounts owed to group undertakings are unsecured and bear interest at a rate of 2.5% per annum.

Deferred tax

Other
Capital Share timing
Intangibles allowances Hedging schemes differences Total
£'000 £'000 £000 £000 £000 £000
Balance brought forward 6,430 545 661 (247) (49) 7,340
(Credit)/charge in the year (338) 18 - 21 20 (279)
Recognised through the (1,012)
statement of changes in equity - - (1,012) - -
Balance carried forward 6,092 563 (351) (226) (29) 6,049

Deferred tax assets in respect of the excess of depreciation over taxation allowances and other timing
differences are expected to reverse in future periods.

Financial Instruments
Derivative financial instruments - Forward contracts

The Company mitigates the exchange rate risk for certain foreign currency trade debtors and creditors by
entering into forward currency contracts. At 31 July 2023 the Company was committed to:

2023 2022
Buy Sell Buy Sell
US$’000 54,300 - 57,050 -
€000 . - 24,700 - 23,200
CAS’000 - - - 60
PLN’000 : - 4,600 - 5,500
CNY’000 6,340 - 2,459 -

At 31 July 2023, with the exception of the CNY contracts, all contracts mature within 12 months of the period
end (2022: 12 months). The CNY contracts, which are held to partially hedge a lease commitment, mature by °
August 2026.

Forward currency contracts are valued using level 2 inputs. The valuations are calculated using the period end
forward rates for the relevant currencies, which are observable quoted values at the period end dates.
Valuations are determined using the hypothetical derivative method, which values the contracts based upon the
changes in the future cash flows, based upon the change in value of the underlying derivative. The fair value of
the contracts at 31 July 2023 is a liability of £1,372,000 (2022: £3,524,000 asset).

All of the forward contracts to buy US Dollars and some of those to sell Euros meet the conditions for hedge
accounting, as set out in the accounting policies in note 3. The fair value of forward contracts that are effective
in offsetting the exchange rate risk is a liability of £1,614,000 (2022: £3,481,000 asset), which has been
recognised in other comprehensive income. This will be released to profit or loss at the end of the term of the
forward contracts as they expire, being £1,606,000 within 12 months and £8,000 after 12 months (2022:
£3,475,000 within 12 months and £6,000 after 12 months). The cash flows in respect of the forward contracts
will occur over the course of the period to August 2024 in accordance with the expiry of the contracts as noted
above.
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Derivative financial instruments - Interest rate swaps and interest rate caps

The Company has entered into interest rate swaps and interest rate caps to protect the exposure to interest
rate movements on the various elements of its banking facility. As at 31 July 2023, protection was in place over
an aggregate principal of £6,500,000 (2022: £6,800,000).

Interest rate swaps and caps are valued using level 2 inputs. The valuations are based upon the notional value
of the swaps and caps, the current available market borrowing rate and the swapped or capped interest rate
respectively. The valuations are based upon the current valuation of the present saving or cost of the future cash
flow differences, based upon the difference between the respective swapped and capped interest rates
contracts and the expected interest rate as per the lending agreement. The fair value of the swaps and caps at
31 July 2023 is an asset of £213,000 (2022: £200,000 asset).

The fair value of variable to fixed interest rate swaps that are effective in offsetting the variable interest rate risk
on variable rate debt is an asset of £146,000 (2022: £138,000 asset), which has been recognised in other
comprehensive income and will be released to profit or loss over the term of the swap agreements. The
agreements expire by 28 February 2025. The cash flows in respect of the swaps occur monthly over the effective
lifetime of the swaps. The fair value of the interest rate caps that are effective in offsetting the variable interest
rate risk on variable rate debt is an asset of £63,000 {2022: £47,000 asset) which has been recognised in other
comprehensive income and will be released to profit or loss over the term of the swap agreements. The
agreements expire by 28 February 2025.

Share-based payments

The parent undertaking, Ultimate Products plc, has established a number of different long-term incentive plans
in the form of equity settled share option schemes for the benefit of the employees of the Company. Awards
are granted and approved at the discretion of the Remuneration Committee. Further details of these schemes
are set out in the Remuneration Report of Ultimate Products pic’s Annual Report for the year ended 31 July
2023. Currently 137 (2022: 157) members of staff hold options for shares in Ultimate Products plc under the
scheme. The total share-based payments expense recognised during the year was £837,000 (2022: £403,000).
This all arises on equity-settled share-based payment transactions.

Weighted Weighted

average average

Sharesave scheme (SAYE) 2023 exercise price 2022 exercise price
Outstanding at the beginning of the period 1,033,731 £0.89 1,576,012 £0.51
Granted during the period - = 443,410 £1.20
Lapsed during the period (91,561) "£0.99 (46,874) £0.90
Exercised during the period (59,955) £0.48 (938,817) £0.40
Outstanding at the end of the period 882,215 £0.91 1,033,731 £0.89
Exercisable at the end of the period - £0.00 - £0.00
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Weighted Weighted

average average

Performance share plan (PSP) 2023 exercise price 2022 exercise price
Outstanding at the beginning of the period 2,104,000 £0.00 1,760,000 £0.00
Granted during the period - £0.00 364,000 £0.00
Lapsed during the period (451,513) £0.00 - £0.00
Exercised during the period (312,800) £0.00 - £0.00
Outstanding at the end of the period 1,339,687 £0.00 2,124,000 £0.00

Exercisable at the end of the period 415,687 £0.00 - £0.00

The fair value of the SAYE and PSP options granted is estimated at the date of grant using a Black-Scholes model,
after taking into account the terms and conditions upon which they were granted. For options outstanding at
the end of the period the range of exercise prices was 0.25p—-120p (2022: 0.25p-120p), and the weighted
average remaining contractual life was 8.7 years (2022: 6.0 years). The Black-Scholes pricing model is applied on
the granting dates of options.

PSP SAYE PSP

2022 2022 2021

Black-Scholes option pricing model 6 June 2022 6 June 2022 14 Dec 2021
Closing share pri(_:e, £ 1.34 1.34 1.14
Exercise price, £ 0.0025 1.20 0.0025
Risk-free interest rate 2.07% 2.07% 0.96%
Expected life of option (years) 3-6 3 3-6
Volatility 49.6% 49.6% 76.6%
Dividend yield , 3% ) 3% 4%

The 2017 MIP is structured as an award of A ordinary shares in Ultimate Products UK Limited. The right attaching
to the Shares originally included a put option with a three-year vesting period that could be exercised up to
seven years following the vesting date. Exercise of the put option was subject to the share price of UP Global
Sourcing Holdings plc exceeding a hurdle set at a 30% premium to the IPO price. Following a shareholder vote
at the 2022 AGM, the time horizon of the MIP was extended by two years subject to an uplift in the hurdle from
166.4p to 193.02p (equating to an 8% increase to the Hurdle for each of the two years by which the MIP was
extended). At the point of exercise, the recipient will receive the value of the shares in either cash or shares in
Ultimate Products plc (‘Plc Shares’), at the discretion of Ultimate Products pic, subject to a cap of 6.25% of the
issued share capital of Ultimate Products plc as at the date of the IPO. The shares therefore have an exercise
price of £nil for the recipient. The number and weighted average exercise price of the options in issue based on
the conditions present at each year end were as follows:
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Management incentive plan (MIP)

Weighted
average

2023 exercise price

Weighted
average

2022 exercise price

Outstanding & exercisable
at the beginning of the period

Exercised during the period

Unvested during the period

2,543,773

(149,722)
(2,394,051)

Outstanding & exercisable at the
end of the period

At both 31 July 2023 and 31 July 2022 the share price had not met the hurdle price referred to above and, as a

result, no shares were under option.

Called up share capital

2023 2022
Issued, called up and fully paid No. £000 No. £'000
Ordinary shares of £1 each 100 - 100 -
A Ordinary shares of £0.10 each 96 - 96 -
196 - 196 -

The A Ordinary shares have no voting rights. Dividends may only be paid to the holders of A Ordinary shares
with the consent of the parent company, Ultimate Products plc. There are no further restrictions on the
distribution of dividends and the repayment of capital.

Reserves

Share Premium: Consideration received for shares issued above their nominal value net of transaction costs.

Share-based Payments Reserve: The cumulative share-based payment expense.

Hedging Reserve: Gains and losses arising on forward currency contracts and on fixed to floating interest rate
swaps that have been designated as hedges for hedge accounting purposes.

Merger Reserve: The difference between the consideration transferred and the value of net assets acquired in
respect of acquisitions accounted for under the merger accounting method.

Retained Earnings: Cumulative profit and loss net of distributions to owners.

Commitments under operating leases

The total future minimum lease payments under non-cancellable operating leases are as follows:

2023 2022
£'000 £000
Not later than 1 year 1,096 599
Later than 1 year and not later than S years 3,746 936
Later than 5 years 1,020 82
5,862 1,617
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Contingencies
The Company is jointly and severally liable for all amounts owed in respect of bank loans by its parent
undertaking, Ultimate Products plc, under a cross-guarantee, which at 31 july 2023 amounted to £6,000,000

(2022: £10,507,000).

Ultimate parent company and controlling party

The immediate and ultimate parent undertaking is Ultimate Products pic, a company incorporated in the United
Kingdom, which is the parent undertaking of the smallest and largest group to consolidate these Financial
Statements. Copies of Ultimate Products plc's consolidated Financial Statements are available on the Company's
website at www.upplc.com. The Company is controlled collectively by the holders of the ordinary shares of the
parent company, and accordingly there is no ultimate controlling party.

Related party transactions

Transactions with related companies:

Year ended Year ended

31 July 2023 31 July 2022

£'000 £000

Rent paid to Heron Mill Limited 358 407
Rent paid to Berbar Properties Limited 180 180

No balances in respect of related companies were outstanding at the end of either year.

The above companies are related due to common control and Directors. Barry Franks (a former director),
Andrew Gossage and Simon Showman are Directors of Heron Mill Limited. Barry Franks (15 ordinary shares of
£1.00 each), Simon Showman (50 ordinary shares of £1.00 each) and A&T Property Investments Limited (20
ordinary shares of £1.00 each) are also shareholders of Heron Mill Limited. Andrew Gossage is a director of A&T
Property Investments Limited. Barry Franks is a director and the sole shareholder of Berbar Properties Limited.
The Company has taken advantage of the exemption available under FRS102 in order not to disclose transactions
with other wholly owned group companies. No balances in respect of Directors were outstanding at the end of
either year and the maximum balance outstanding during the period was £Nil. During the year, Directors
purchased goods from the Company. The total for all Directors amounted to £687 (2022: £3,105). During the
year, a family member of a Director was employed on a short-term basis and was paid £Nil (2022: £3,533).

Post balance sheet events

On 18 October 2023, the Company changed its name from UP Global Sourcing UK Limited to Ultimate Products
UK Limited.
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