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Chairman’s Statement

l am pleased to report that Valpak has successfully complied
with producer responsibility legislation for its packaging
comphance scheme members in 2011, and remains on track
to comply in 2011 for our waste electnical and electronic
equipment (WEEE) and battery comphance scheme
members

We have maintained our market
leading position in all areas of
producer responsibility

We have maintained our market leading position in all areas
of producer responsibility, with another very compettve
performance Qur core business has, again, recewved strong
support from our recycling and consulting services business
units, which have been organically developed to provide
further valued services that support our members and
customers

It was heartening to see that the prolonged negotabons in
the EU over the recast of the WEEE Directive were finally
Onginal image concluded in Decernber 2011 Although this gives our

Removed members greater certainty over future targets, the details
of implementation require further work which will be a key
focus of our achwvity during 2012

We have also made considerable progress on the signihicant
task of raising the collechion of batteries for recycling to
meet the 25% target for 2012 and we now have over 30,000
collecton focations throughout the UK

In my statement last year | expressed concerns that the
Government'’s decision to set unchanged packaging targets
{excepting small increases in steel and plashc targets), for
2011 and 2012 would test the resilience of the Packaging
Waste Recovery Note {PRN) system | also advocated that
gradually nsing packaging recycling targets should be set for
the next five years, a view which had widespread industry
support during the 2010 consultation process | am pleased
that the Government has recently set out its proposals

to return to more progressive targets and we awarit the
outcome of this consultation exercise with interest

This comung year will see changes in the legal structure
of Valpak but the service quality, the staff and their
commitment to the customer will continue as before




The legal changes were necessitated because your Board
were acutely aware that a significant proportion of cur
revenues and contribubon came from the packaging
comphance business on which Valpak was founded At the
same time we had a fiduciary duty to secure the company’s
future, on behalf of all stakeholders

The favourable vote also
represented 99% of the
obligated tonnage

It was agreed that we needed to accelerate our
diversthcation programme, imit the cost impact to
members and negate the increased risk to members

that diversihcation brings These objectives could not be
achieved under the exssting structure A new legal structure
was proposed which would allow the business, at no cost
or risk to existing members, to deliver more services to our
members and customers while accepting that our reliance
on the packaging legislaton will continue to decline

I am pleased to report that members voted overwhelmingly,
by 91%, in favour of this new structure Their favourable
vote also represented 99% of their oblhigated tonnage We
now await sanction of the Court before embarking on this
new journey

I would like to take this opportunity to thank you, the
members, many of whom have been with us since our
inception in 1997 Without this continuing support we
would not have been able to build a compliance services
business which is valued and respected by ail stakehoiders
We intend now to make the very good, even better

Finally, whilst your suppert still 1s paramount, we would
have achieved little without the skilled workforce we
have employed Qur success 1s and will remain a lasting
testament to thew dedication, hard work and adaptability

The Rt Hon Joh mer, Lord Deben

Chairman
6 March 2012
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Interview with Steve Gough
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Steve, how has Valpak performed in 20117

Once again we have demonstrated that we can comply
competntvely on behalf of our packaging, WEEE and battery
members, whilst maintaining extremely high levels of
customer service

After hstening to our customers’ requirements, we are
now supporting and assisting companies that need to be
comphant with producer responsibihty obligations both
overseas and in the UK

During the early part of 2011 we obtained PAS 2060 2010
certification, which has accredited Valpak as a carbon
neutral company In addihon, we maintained all of our
existing certificahons which include 1SO 14001, ISC

9001 and OHSAS 18001 We are very proud of these
achtevements as they demonstrate our commitment to the
environment and to continually improving the quahty of our
customer service and the safety of our staff

t am delighted to announce that our 2011 annual customer
sabsfaction survey has revealed that customer satisfaction
15 at its highest level in over 6 years This s a great
accomphshment which pays tribute to the quality of our
staff and their experhise
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We are grateful for the continued support of the Valpak
Adwisory Group, which has been instrumental in helping
us to further understand our members’ requirements, the
challenges that they face and how we can help them to
meet those challenges

What achievements stood out for you in 20117
The company 1s now 1n a better posihon to provide
solutions which wilt help our members to meet the
environmental and commeraal challenges that they

face It s an exciing hme for us as we look to change our
commeraal model The changes will allow us to access
partner funding which will enable the business to evolve
more quickly

The expanston of the business has created new
opportunities for staff and has heiped to enhance our
expernse and knowledge For example, a number of Valpak
employees are now IEMA (Institute of Environmental
Management and Assessment) gualihed, which has served
to broaden their producer responsibility audiing skills to a
much wider arena

What improvements would you make?

We continuaily look to understand our members’
requirements 5o that we can offer services to meet their
needs Our customer survey 15 one of the tools which we
use to guide us and has influenced many changes over the
years, including updates to the Valpak website

A new website and Members’ Area was launched in 2011,
which has been designed to make 1t easier for members to
use and submut their data returns to us We will continue to
make improvements to this important part of the website in
2012, by incorporating any feedback that we receive

We have also created a new Knowledge Centre, to provide
guidance and answers to frequently asked questions on all
areas of producer responsibility compliance For many of
our members complying with environmental legislation 1s
Just a small part of what they do With this in mind, we wili




continue to expand our services to help our members with
the wider environmental and commercial challenges that
they face

What challenges do you anticipate for 2012?
Earler this year the Government released a consultation
proposing to increase the recyching targets for certain
packaging materials One of the matenals subject to

a potentially large increase in target is plashc If the
Government sets these proposed higher plastic targets
from 2013 onwards, continuing to maintain compettive
compliance will prove to be a real challenge PRN prices
are entirely dependent on supply and demand and tighter
markets and increased demand always means an increase
in PRN prices As these changes could affect a large number
of our members, we will prepare in advance so that we
can meet the targets whilst keeping a lid on costs to our
members That said, we have a fantashc track record of
insulating our members against price spikes by working
with reprocessors for the medium term

We will also strive to maintain the high standards of
customer service that our members expect across all of our
services, whether they are long established or new

We know that our members value Valpak's experhse,
reliability and service, therefore, attention to detail and
quality will be applied when new services are established

What key imtiatives and product launches should
we watch out for from Valpak n 2012?

Throughout 2012 we will look to continue and grow the
partnerships that we have developed with local authorities
During 2011, we saw the development of some exciting
partnership inibatives, especially with regard to battery and
WEEE collections, and | strongly believe that we'll see the
emergence of other new projects and inibatives in 2012

This year we are set to launch and develop some exciting
new services to help our customers to achieve compliance
on a broad range of 1ssues, manage their costs and to
enhance their reputations

Watch this spacel

-
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About Valpak
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In today’s environment, organisations are finding them-
selves challenged with meenng increasingly demanding
sustainability targets Setting the rght objectives and
implementing efficient and simple strategies to meet these
targets has never been more important

Valpak has been providing simple,
innovative solutions to over 4,000
customers since 1997

Valpak has been providing simple, innovative solutions to
over 4,000 customers since 1997 when the first piece of
producer responsibility legislabon, the Packaging Waste
Regulahions, was introduced in the UK Since then we have
gone on to provide solutions for organisations obligated
under the WEEE Regulations, the Waste Batteries and
Accurnulators Regulations and the Carbon Reducton
Commitment (CRC) Energy Efficiency Scheme We have
also expanded our services to cover the wider areas of
sustainability including carbon, energy, waste management
and international compliance

Whether your goals are to achieve legal complance,
maximise cost savings, enhance your environmental
reputation or enrich your knowledge, our unique level of
expertise in the ever growing field of sustainabiity means
that we can work in partnership with you to find the best
possible solution to meeting those abjectives




2011 at a Glance
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Ensure you are Compliant
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UK and International Complhance

We conbinued to be the leading provider of producer
responsibility solutions in 2011, helping our members

to comply with packaging, WEEE and battenes legislation

Our 2011 customer satisfachon survey revealed that our
members value our knowledge of the regulations, rehabihty
and customer service We take customer feedback very
seriously as we are always looking to improve and
incorporate feasible suggeshons In response to 2010
member feedback, we worked on a number of initiabives

in 2011 These included the launch of a new website with

a dedicated Knowledge Centre, an increase in the number
of dedicated account managers and the continuation of our
popular Comphance Data Workshops

‘...Valpak are the packaging
compliance experts...’

Peter Claxton, Head of Logistics
g Jamie at Home

We successfully broadened our expertise to help members
to be comphiant with producer responsibility obligations
overseas as well as in the UK

We can now identfy whether an organisation has
environmental obhgations in other countries and provide
guidance on how to comply in those countries We can fully
manage the whole process if an organisahen wishes and
delwer bespoke traiming, giving customers the knowledge
and skills that they need to comply for their business

During 2011, a number of well-known brands signed up
to our International Compliance Service We are looking
to grow this service over the coming years

Extra Support to Ensure you Comply

Our Data Consulting service continved to grow and
dversify, providing a wide range of packaging, WEEE
and battery comphance scheme members weth tailored
solutions

The solutions provided by our data consultants are bespoke
which ensures that they fit in with the needs of the
business concerned We have helped customers by
providing them with packaging weights, calculating thewr
data submissions, analysing and populating therr data
forms and by offering prachcal advice to improve their data
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accuracy This service has helped to reduce the burden of
compliance for our Data Consulhing customers, saving them
time and resources

Durtng 2011 we recewved some fantashc feedback and
some of our customers were happy to provide us with
testimonials which can be found on our website

Last year our established Data Solutions department
provided fully managed data services to organisations that
make up over 20% of the UK obhgated packaging tonnage
We are now working with our members to provide them
with bespoke reports that will help them to manage costs
associated with their packaging

Cwvil Sanctions

Prior to 2011, any company obligated under the UK
Packaging Waste Regulations that was found not to

be complying would have faced criminal prosecution
The introducticn of civil sanction powers in January
2011 now means that there are more options available
to Environment Agency (EA) enforcement officers when
dealing with non-comphant companies

Valpak were one of the hirst schemes to successfully

assist a company with taking advantage of the new EA civil
sanction powers We have now guided and helped a range
of businesses through this process, which can be time
consuming and complex

Non-comphance with regulations can lead to financial
penalties and damage a business’s reputation We ensure
that our website contains free guidance on how to comply
with Producer Responsibility Regulabons and we are
looking to offer free comphiance health checks in 2012

Battery & WEEE Collections

We have been working on a range of inibatives to source
waste battenes and WEEE which in turn will help to secure
comphance evidence on behalf of our battery and WEEE
scheme members

‘...We are extremely pleased
to have Valpak as our
compliance partner...’

John Cooper, QSE Manager
Specialty Minerals Lifford Ltd

Valpak provide a number of local authorities, retailers,
schools and other organisations with coliechion points

for used household batteries and smail mixed WEEE

Local authority partnerships have been created so that

we can offer battery recycling at kerbside There are now
16 kerbside collection schemes in operation, all of

which have been well received In addihon, we have
supported the implementation of schoo! battery collection
competibons in a number of local authority areas including
Lancashire, Walsall and Kent

A number of trials were implemented in 2011, these
included, WEEE kerbside collechons, WEEE collections

in schools in the North East of England and the introduction
of small mixed WEEE bring banks at seven Stafford
locations These trials are part of a wider recycling and
education programme which has proved very successful

We part-funded a waste electronics recychng advert,
which was aired to the naton straight after Christmas,
to encourage consumers to recycle their small
household waste electrical and electronic tems We
hope that the advert will help to ensure that more
waste electronic items are recycled and that fewer
waste electronic items end up at landfill sites in 2012

10




Manage Your Costs
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Pointing you 1n the Right Direction

Managing business activities effectively can improve
efficiencies, reduce costs and help to direct strategy

This also apphes to waste management, energy use, carhon
emissions and all other activities that use a resource

Knowing where to start can be difficult With this in mind
we not only made our waste audits free for our members
during 2011, but we set up environmental and energy audit
services These services, which are delivered by our [EMA
tramned auditors, help organisahons to identify prionihes
and set out recommendatons and suitable goals

Providing Total Waste Management Solutions

We continue to provide total waste management solubons
to our customers, collecting a wide range of matenals
including card, plastic, food waste, textiles, hazardous
waste, glass, WEEE

98% of collechons were achieved on hme during 2011

and we will strive to maintain our dedicated and efficient
service All accreditahons were retained and our open book
pricing model provided our customers with visibility and
confidence We prnide ourselves on being open about our
prices and provide our customers with audit trails for their
waste and recycling to ensure that their reputabon

Is protected

Throughout the year, our dedicated recycling account
managers worked closely with our customers to

enhance their recycling processes For example, we
provided dedicated and bespoke training and we created
communication matenals to help our customers to engage
with and educate their employees All of these steps have
hefped to improve the volume and value of the matenals
collected

Our account managers also sourced sotutions for difficult
to recycle materials which helped some of our customers to
achieve their environmental objectives, such as zero waste

During 2011, we hosted a series of tours and seminars at
our materal recovery facility {MRF} tn Preston These were
very well received as they gave our customers a chance to
see how our MRF operates and to understand why and how
we sort and rebale waste materials Delegates were able

to see for themselves that we are committed to providing

a healthy and safe working environment for ail of cur
employees and others affected by cur activiies Details

of addional tours in 2012 will be on our website in due
course




Measuring your Carbon Impact

Our team of carbon footprinting experts have experience
of supporting companies with every aspect of carbon
management We saw a significant increase in the number
of members that we worked with in 2011, and we
matntained the level of work that we undertook for the
government and public sector

The projects that we worked on were varied and included

+ organisahonal carbon footprints for Briish Polythene
Industres Plc (BPI)

* abespoke carbon footprinting workshop specifically
for Cooper Industnes Plc

* anexternal peer review of carbon footprinhng
model for Endeka Ltd

These are just a few examples of the projects and initatives
that our experts were involved in, all of which aimed to help
businesses to better manage ther carbon impacts

More examples of work we have undertaken can be found
on www valpak co uk

Managing your Energy Consumption and Costs
To complement our Carbon Services, we established new
Energy Management Services in 2011 These services
include

e energy auditing on sites to review current energy
management practices and make recommendations
for low-cost and no-cost energy reduchon measures

* advice on energy metering systems to assist
companies in measuring and reducing their energy
consumption

* anenergy brokerage service through which members
can secure lower on-going costs for energy supply

We have seen a steady increase of interest in these services
from a range of industries Our offer includes a range of
support from practical reports to a dedicated Environmental
Manager who can work within a customer’s organisation for
an agreed number of days every month

To asstst our members with the communication of messages
to their staff and customers, we created a range of free
energy saving posters which are available to download from
our website These posters communicate how everyone’s
actions can aid energy reduction, which in turn can lead

to cost savings

Original Image
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Enhance your Reputation
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Corporate Social Responsibility (CSR) 1in Action
Valpak were approached by Sainsbury’s as they wanted to
trial a front of store recycling service for their customers
as part of thewr CSR programme We were asked to provide
them with a collection service for small mixed WEEE

We listened closely to their brief to iind a bespoke solution
and worked closely with trusted supplers to source both
the recycling bank and the collecthion service A unigue,
branded ‘Sainsbury’s’ recychng service was produced and
the service was rolled out smoothly at the beginning of
December 2011 to 13 of their stores An additional 9 stores
now benefit from this service

We found a bespoke
solution and worked with
trusted suppliers

13

Supporting Extended Producer Responsibility

In 2011 our Consulting team managed two projects on
behalf of global brand owners These companies are
committed to extended producer responsibility as it helps
them to improve the environmental credentals of their
products Both projects were designed to help local
authorities to increase the quantity of packaging that they
recycle, therefore aiding the recovery of the packaging
that these companies place onto the UK market

Our consultants undertook research to identify the most
effective way of recovering the packaging types specified
by the global brands Cur valuable network of contacts
and relationships with local authorihes and major retailers
enabled them to develop and undertake suitable mixed
plastics collection trials

At a time when there have been significant cuts to local
authonity budgets, imhatives such as these can help local
authonihes to increase recycling rates

Reporting using Data and Knowledge you

can Trust

Over the past few years major grocery retailers and brand
owners signed up to the Courtauld Commitment,

a voluntary commitment to reduce household waste
through packaging reduchon In 2011, our Data Solutions




team has provided reporting services for four major
retailers to help them with their Courtauld Commitment
targets and to monitor their progress The reports have
aided packaging reduction which has in turn led to reduced
packaging waste obligations and costs

Our expertnse and knowledge of the waste and recychng
industry has enabled our consultants to deliver key pieces
of work Examples include

* Waste Resources Action Programme (WRAP)
- China Recychng Market Sentiment (Paper & Plastic)

* Zero Waste Scotland
— Waste Prevention & Diversion Reviews

* Kent County Counci
— Benchmarking of WEEE bring collections

* Tata Steel
—Modelling the flow of steel packaging in the UK

We worked with Kent County Council to help them to
better understand the trends m their WEEE collections and
how this compared to other local authorities and national
collections

This detaited report identithed a number of 1ssues

It enabled Kent to further enhance their understanding of
their WEEE recycling performance and prowided a platform
from which they can continue to improve

Rewarding Recycling Partnerships

Valpak won an excibing bid to operate a recycling rewards
scheme to increase recycling, reduce landhll, increase
awareness of local faciihes and to investigate new methods
of communication with residents The North East Recycling
Rewards scheme 15 an innovative partnership of 13
organisations from a range of sectors

Since December 2011, residents of all of the 650,000
households within the five participating council areas have
been encouraged to register to participate in this unique
scheme Residents have the opportunity to be entered into
a prize draw Just for using the kerbside recycling facilihes
provided by their council The scheme 1s being run for 8
months, and each month 5 prize winners will be selected
at random from those residents that have opted to register
and recycle

The initial reaction to the scheme has been very positive
and we look forward to seeing the results and effects that
the scheme has had after 1t closes in July 2012
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Valpak in the Community
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Valpak are mindful of and commutted to the local
commumities that surround our business operatons and
we have gained OHSAS 18001 and 1SO 14001 certfications
to demonstrate this commitment

Corporate and Staff Chanty Sponsorship

Valpak staff are encouraged to support local communibes
through fundraising activibes and donations to local
charibes Every year they are given the opportunity to vote
on the charity that they would like to support The charihes
that we have supported and funded so far have enabled

us to not only help the community through parficipation

in voluntary achon, but have also helped to bring staff
together from a social perspective To date we have raised
meney for the following charities

*  Warwickshire Wildlife Trust — Sensory Garden

*  The Ehsabeth Svendsen Trust for Children and
Donkeys

s Achon 21’s Sustainability Garden in Leamington Spa

» Kamla Foundaton - sustainable water management
soluhons in Tamil Nadu, India

s  Warwickshire Wildhife Trust — Romano British
Campsite Project

During autumn 2011 our volunteering exercise involved
spending a day at the Warwickshire Wildlfe Trust helping
them to clear the ground for a new Sensory Garden

The existing garden wasn't that easy to walk around which
meant that they required a re-design to take into account

people with mobilty difficulties and wheelchair users
Structures in the new garden (which opens this spring)

will have tachle features, including a ‘braille rail’, which will
explain what plants and animals can be found nearby

Bees will be able to fly around the garden from a hole in the
wall, leading to a see-through beehive in the classroom next
door

Valpak donated a sum of £3,000 towards the Warwickshire
Wildhfe Trust’s Sensory Garden and Valpak’s Chanity
Committee raised £3,000 for The Elisabeth Svendsen Trust
for Children and Donkeys, through fund-raising activibes
and staff participahon

Movember

Durning November 2011, 21 staff members decided to

grow moustaches in support of the international chanty
Movember, to raise funds for men’s health, specthcally
prostate cancer and other cancers that affect men

In addinon to encouraging donations via the website,

the Valpak team, the Tachemarian Dewvils, ran a compettion
whereby Valpak staff had to vote on the Best Mo, the Worst
Mo and the Biggest Mo and pay for their votes

The Tachemanian Devils managed to raise £2,575

-~
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Valpak and the Environment
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Valpak conthnually seeks to gain accreditations and
certihications from organisations that challenge our business
to operate responsibly and ethically, while simultaneously
having a mmimal impact on the environment

Some of the accreditations and standards that we currently
hold include

* IS0 14001 - an internahonally accepted standard
that sets out how companies can put in place
effective environmentat management systems

* PAS 2060 2010 - Specificahon of the Demonstration
of Carbon Neutrality

Focus on Carbon

Valpak’s 2011 carbon reduchon plan focussed on business
acbwvihes which contributed the largest amount of
emissions to our footprint

These were identified as being
¢ sub-contractor mileage (Valpak Recyclng)
e electricity usage

¢ business miles by road {Valpak Recycling (North
West}))

e Preston site waste

2011 targets and reduchon inihatives were set for each of
these areas, and we looked to encourage and mohvate our
staff and suppliers to help us to meet these targets After
making some inihal calculabons we believe that we have
met all of our 2011 objectives New 2012 objectives will be
set based on the recommendations of a Carbon Footprint
Management Plan that will be compiled by our team of
consultants

Energy Reduction Savings of 7.85%

Qur 2011 energy reduchon target was set at 2% This
was exceeded, as we managed to make an 7 85% saving,
when compared to 2010, throughout the year Increasing
our energy monitoring activines helped us to effectively
measure, manage and control our energy consumption
Key contnibuting factors included

* adjustment of heating timing controls which reduced
daily hours of heating and air condihoning

s introduction of air conditioning ‘OFF days

¢ reduced temperature settings for the Stratford Office
in the autumn and early winter

* increased awareness and commitment of staff at
the Stratford Office regarding electricity saving and,
each member of staff made a specific personal
commitment in their Personal Development Plans to
reduce energy use

* upgrading of our server hardware technology leading
to reduced energy consumption

+ commissioning of an external energy audit which
confirmed the key areas we should focus on going
forward

Offsetting

We are currently going through the process of
re-accreditation for PAS 2060 We offset our emissions
i 2010 through the purchase of gold standard credits
These were invested in small, sustainable hydropower
stations in China For further information on how Valpak
became Carbon Neutral visit www valpak co uk

16




Directors’ Report (contnued)

Original Image
Removed

* Financial Risks

The man financial nsks of the group are the avallability of
funds to ensure sufficient working capital exists, exposure
to counter party defaults and fluctuations in foreign
exchange rates

To mihgate our exposure to these risks we have a

conservative balance sheet structure, monitor and manage
funding daily, and use forward foreign currency contracts to
reduce exposure to the vanabilty of foreign exchange rates

* |IT systems and infrastructure

The business 1s dependent on highly efficient IT systems
Any sigrificant failure therein would impact on our ability
to function as a compliance business We have extensive
controls in place to maintain the integrity and efficiency of
our IT infrastructure and continually invest in IT iInnovahon
to improve the service offering to our members and
employees

Employees

Key to our success i1s ensuring that we attract, retan

and motivate the best people with the right skill sets
throughout the organisahon We have developed a key
account manager programme which is being extended to all
customer facing employees and continue to offer a literacy
improvement programme at our Preston facility which
enables employees to gain NVQ qualifications

We have a personal development programme which helps
individuals achieve their full potental We also offer our
staff a highly compettive pay and benefits package which
includes a variable bonus incentive plan In addition, we
carry out succession planming to ensure that the needs of
the business going forward are considered and provided for

It 1s Vaipak’s policy to keep employees fully informed of
developments Regular briefing meetings are held to ensure
all members of staff are aware of current group acavities
and are able to parhcipate in poficy development

21

Key to our success is ensuring
that we attract, retain and
motivate the best people

Going Concern

After making appropriate enquirtes, the directors consider
that the group has adequate resources to continue in
operation for the foreseeable future In forming this view
the directors have reviewed budgets and other financial
information For this reason, they continue to adopt the
going concern basss in preparing the accounts

Future Develtopments

The directors’ aim 1s to maintain the management policies
which have resulted in a highly cost effective compliance
business allied with an increasingly important business
dwersihcation programme

Political and Chanitable Contributions
The group has not made any political contnibutions during
the year

Durning 2011 Valpak worked with The Warwickshire Wildlhife
Trust, a local environmental charity on a project to revamp
their Sensory Garden at Brandon Marsh Nature Reserve

In September and October 2011 over 100 Valpak employees
gave a day’s labour to clear trellis, fencing, raised beds,
seating and plants from the old, overgrown garden in
preparation for installation of the new garden this spring

In addition to the manual labour provided in 2011, three
groups of Valpak employees are currently working hard

to design, procure material for, build and nstall nncvative
recycling based seating for the garden’s outside educational
classroom The garden 1s due to open in the spring 2012




Compliance Services turnover reduced by 34% to £29
mtllion as the average cost of procuring PRN evidence for
the packaging comphance scheme reduced by 55% during
the year In the last two years lower PRN prices have
accounted for approximately £40 million reduction in total
group turnover, a consequence of the packaging targets
being largely flat in 2010 and 2011

During 2011, following an impairment review, the
company’s freehold property in Stratford-upon-Avon was
imparired by £240,000

Consulting Services
increased turnover by
22% to £1.4 million

A dehcit of £240,000 was recorded for the year (2010,
£108,000 surplus) on a total turnover of £42 2 million
{2010, £55 7 mitlion)

Post Balance Sheet Event

On 1 August 2011 the company announced that it was
proposing to sell the business to 1ts Executive Directors and
four members of the senior management team

The transaction was to be implemented in two parts

* aScheme of Arrangement to implement a
Reconstruction whereby the business of Valpak will
be transferred to a newly formed company, Valpak
2011 Limited

* aScheme of Arrangement to implement an
Acquisithon whereby Valpak 2011 limited 15 acquired
by Hamsard 3245 Limited

On 5 January 2012 an revised offer was tabled by the
management team, supported by Green Pownt Holdings
SCA This offer was approved by members on 26 January
2012 The transachon is now reguired to be sanchoned by
the Court The Court Meetings are due to be heard in early
March 2012

Onginal Image
Removed
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Existing members will receive an initial consideraton of
£340 {£1 4 mithon in total) and a further £270 (£1 25 mulhon
in total} if the Packaging Waste Regulations continue in
2013

Hamsard 3245 Limited will be 70% owned by the executive
directors and four members of the senior management
team and 30% owned by Green Point Holdings SCA

If the transaction 15 approved Valpak Limited will become a
non trading holding company with an investment in SMART
{(Sustainable Markets and Resources Trust)

Principal Activities

The core business continues to deliver compliance services
within the regulated arena of Producer Responsibility, in
particular packaging waste, WEEE and waste battenes

The expansion of Recycling Services and Consutting
Services, which historically have manly supported
comphance services, remains pivotal to our diversification
programme and to our reputation n the environmental
consuiting and recycling industry Valpak continue to
operate the UK's WEEE Distributor Take back Scheme {DTS)
on behalf of the Department for Business, Innovation and
Skills {BiS) We have successfully operated this scheme since
its inception in 2007

Carbon Footprint

In 2011 Valpak has continued to measure and reduce

the company’s carbon footprint in accordance with PAS
2060 2010 (Specihication for the Demonstraton of Carbon
Neutrahty} Duning the year we have worked hard at both
the Stratford and Preston sites to reduce the company’s
carbon footprint, using inmatves such as increased
monitoring and metering, staff training and rewards for
those car sharing This has helped reduce the company’s
carbon impact and as such our rehance on carbon offsets
We remain committed to carbon neutrality and as such will
invest in carban reducing projects to offset our restdual
carbon
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In 2011 Valpak has continued
to measure and reduce the
company’s carbon footprint in
accordance with PAS 2060:2010

Strategy
Valpak’s strategy remains unchanged

* cost effective and assured legal compliance

* sustainable solutons in other areas of producer
responsibility

* ancillary services for recycling and waste
management

s expert advice to business, government and
regulatory authorities

» reduce dependence on packaging waste compliance

The Board remain concerned over the Government’s
commitment to maintaining the PRN system and to the
setting of gradually nsing recyching targets for the next
five years The Board embarked upon a more progressive
dwersification programme but was conscious that such a
programme should not be at addihonal cost or increased
nsk to membeis

The Board discusses strategic issues at every Board meeting
and dedicates an additional number of days a year to
thorough reviews of the company’s strategy and executive
performance against plans

Risks and Uncertainties

In pursuing the achievement of its business plans and
objectives, Valpak accepts that it 1s exposed to risks and
potential opportunihes Valpak is committed to maintaining
a rigorous and systematic approach to identifying, assessing
and reporhing on these nsks Through internal control and
risk management systems, centred on the Risk Assurance
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We engage with the reprocessing

industry to ensure that secondary

raw materiat is correctly treated
and ethically exported.

Group (the executive management team), effective nsk
management 15 embedded in the day-to-day management
of the bustness at every level

The Board has overall responsibility for nsk management
and internal control within the context of achieving the
company’s objectives In addition, through its Audit
Committee, the Board monitors the effectiveness of all
financial, operational, regulatory and compliance controls
including nsk management techniques

* Strategic Risks

Our strategy 1s based upon expanding from our posihon as
the leading provider of Producer Responsibility compliance
to become a successful provider of dependable, innovative
and ethical recycling and waste management solutions

As the business continues to diversify and enters into new
areas of compliance, the overall nsk of the group reduces
by avoiding rehiance on our core packaging comphance
business However, by its very nature, diversification also
introduces new risks

* Reputational Risks

As the UK's largest producer responsibility compliance
scheme, expectations of Valpak are high We also give

high priority to protecting our members’ and customers’
reputation Failure to protect our reputatien, or that of our
members’ and customers’, could lead to a loss of trust and
conhdence

We engage with the reprocessing industry to ensure that
secondary raw matenal is correctly treated and ethically
exported We also engage with our members and other
stakeholders to ensure that our strategy reflects their views

* Health & Safety Risks

We operate stringent health and safety processes in ine
with best practice at our MRF in Preston and in our offices
which are monitored and audited regularly

We have OSHAS 18001 accreditahon for both our Stratford
based operations and our Preston MRF which continues to
be held as an example for the waste management industry

* Legislative Risks

Valpak’s comphance business 1s regulated by the UK’s
environment agencies and our waste recycling businesses
have to comply with exacting standards from UK
government and the Chinese authonties These standards
are subject to conbnual revision and any new Directive
may have a matenal impact on the ability of the group to
operate

We have a policy department that 1s in regular contact
with central and local government departments ensuring
that the views of our members are represented and are
contributing to changes in regulations and statutory
guidance

+ Competihive Risks

We compete in both the relatively mature packaging
compliance market and new WEEE and batteries
comphiance markets based upon price, quality, service,
reputation and reliabiity We regularly communicate with
our members to ensure that we remam competitive and are
meetning their expectations

The waste recycling industry 1s highly compettive with
new players constantly entening the market We aim to
differentiate ourselves from the compehtion by providing
a best in class, full audit trail of dry recyclate to the end
markets in continental Europe and China, providing our
customers with a level of assurance regarding the efficacy
of end markets for matenals We have 150 9001 and 14001
accreditation for both parts of our Recychng Services
operahon
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* Financial Risks

The main financial risks of the group are the avallability of
funds to ensure suffictent working capital exists, exposure
to counter party defaults and fluctuabons in foreign
exchange rates

To mitigate our exposure to these risks we have a

conservative balance sheet structure, monitor and manage
funding daily, and use forward foreign currency contracts to
reduce exposure to the variabihty of foreign exchange rates

» IT systems and infrastructure

The business 15 dependent on highly efficient IT systems
Any signihcant fallure therein would impact on our ability
to funchion as a compliance business We have extensive
controls in place to maintain the integrity and efficiency of
our IT infrastructure and continually invest in IT innovation
to improve the service cffering to our members and
employees

Employees

Key to our success I1s ensuring that we attract, retain

and motivate the best people with the night skill sets
throughout the organisation We have developed a key
account manager programme which is being extended to all
customer facing employees and continue to offer a literacy
improvement programme at our Preston facility which
enables employees to gain NVQ qualifications

We have a personal development programme which helps
individuals achieve their full potential We also offer our
staff a highly competitive pay and benehts package which
includes a vaniable bonus incentive plan In addifion, we
carry out succession planning to ensure that the needs of
the business going forward are considered and provided for

It 1s Valpak’s policy to keep employees fully informed of
developments Regular briefing meetings are held to ensure
all members of staff are aware of current group activities
and are able to parbcipate in policy development
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Key to our success is ensuring
that we attract, retain and
motivate the best people

Going Concern

After making appropriate enquines, the directors consider
that the group has adequate resources to continue in
operation for the foreseeable future In forming this view
the directors have reviewed budgets and other financial
information For this reason, they continue to adopt the
going concern basis in preparing the accounts

Future Developments

The directors’ aim 1s to maintain the management policies
which have resulted in a highly cost effective comphance
business allied with an increasingly important business
diversificahon programme

Political and Charitable Contributions
The group has not made any political contributions during
the year

During 2011 Valpak worked with The Warwickshire Wildhfe
Trust, a local environmental chanity on a project to revamp
their Sensory Garden at Brandon Marsh Nature Reserve

In September and October 2011 over 100 Valpak employees
gave a day’s labour to clear trellis, fencing, raised beds,
seating and plants from the old, overgrown garden in
preparahon for installation of the new garden this spring

In addition to the manual labcur provided in 2011, three
groups of Valpak employees are currently working hard

to design, procure material for, build and install innovative
recyching based seating for the garden’s outside educational
classroom The garden is due to open in the spring 2012
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The employees of Valpak personally raised £3,000 1n 2011
through various fund raising events These funds have been
donated to The Elisabeth Svendsen Trust for Children &
Donkeys, a local UK based chanty which provides therapy
for chuldren with special needs and disabilibies through
riding the donkeys

Directors and their Interests

There are no directors’ interests requiring disclosure
The directors who served dunng 2011 are shown on
page two

Corporate Governance

Valpak 1s committed to high standards of corporate
governance During 2011 the group’s internal controls

and risk management systems have been maintained

and further developed to meet the demands of a growing
and changing business The risk register Is reviewed by the
Executive Management team monthly and by the Audit
Committee quarterly The internal nsk assurance funchon
monitors the effectiveness of these processes, advising on
and facilitahing improvements where necessary

Disclosure of Information to the Auditors

So far as each person who was a director at the date of
approving this report 1s aware, there 1s no relevant audnt
information in connechion with preparing its report, of
which the auditors are unaware Having made enquines of
fellow directors and the group’s auditors, each director has
taken all the steps that he 1s obliged to take as a director

in order to make himself aware of any relevant audit
information and to establish that the auditors are aware
of that information

Re-Appointment of Auditors

In accordance with s 485 of the Companies Act 2006,

a resolution to reappomnt Ernst & Young LLP as auditors will
be proposed at the Annual General Meehng

By order of the Board

Philip Gale
Company Secretary
6 March 2012
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Statement of Directors’ Responsibilities
in Respect of the Financial Statements
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The directors are responsible for preparing the annual
report and the financial statements in accordance with
applicable law and regulations

Company law requires the directors to prepare financial
statements for each financial year Under that law the
directors have elected to prepare the financial statements
in accordance with United Kingdom Generally Accepted
Accounting Prachice (United Kingdom Accounting Standards
and applicable law) Under company law the directors
must not approve the financial statements unless they are
sahshied that they give a true and fair view of the state

of affairs of the group and the company and of the profit
or loss of the group far that period In preparing these
financial statements, the directors are required to

* select suitable accounting policies and then apply
them consistently

*  make judgements and estimates that are reasonable
and prudent

* state whether applicable UK Accounting Standards
have been followed, subject to any material
departures disclosed and explained in the financial
statements

* prepare the financial statements on the going
concern basis,unless it 1s inappropnate to presume
that the company will continue in business

23

The directors are responsible for keeping adequate
accounting records that are sufficient to show and explamn
the group’s transachons and disclose with reasonable
accuracy at any hime, the financial posttion of the group
and company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are
also responsible for safeguarding the assets of the group
and hence for taking reasonable steps for the prevention
and detechon of fraud and other irregulantbes

The maintenance and integrity of the corporate and
financial information on the company’s website is the
responsibility of the directors Legislation in the United
Kingdom governing the preparation and dissemination
of inancial statements may differ from legislation in
other jurisdictions




Independent Auditors’ Report to the
Members of Valpak Limited

We have audited the financial statements of Valpak Limited
for the year ended 31 December 2011 which comprise

the group income and expenditure account, the group
statement of total recogmised gains and losses, the group
and company balance sheets, the group statement of cash
flows and the related notes 1to 22 The financial reporting
framework that has been applied in their preparation is
apphcable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company’s members,

as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken
so that we might state to the company’s members those
matters we are required to state to them in an auditors’
report and for no other purpose To the fullest extent

permitted by law, we do not accept or assume responsibility

to anyone other than the company and the company’s
members as a body, for our audit work, for this report, or
for the opinions we have formed

respective responsibilities of directors

and auditors

As explained more fully in the statement of directors’
responsibilines (set out on page 23}, the directors are
responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view
Our responsibility i1s to audit and express an opinion on
the financial statements in accordance with applicable law
and Internahonal Standards on Audiing (UK and Ireland)
Those standards require us to comply with the Auditing
Practices Board’s {APB’s) Ethical Standards for Auditors

scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts
and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements
are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether
the accounting policies are appropriate to the group’s

and the parent company’s circumstances and have

been consistently apphed and adequately disclosed, the
reasonableness of significant accounting esimates made
by the directors, and the overall presentation of the
financial statements In addihion, we read alt the financial
and non-financial information in the financial statements
to ientify matenal inconsistencies with the audited
financial statements If we become aware of any apparent
matenial misstatements or inconsistencies we consider the
imphcatons for our report

opinion on financial statements
In our opinion the financial statements

* e a true and fair view of the state of the group’s
and of the parent company’s affairs as at 31
December 2011 and of the group’s defiart for the
year then ended,

* have been properly prepared in accordance with
United Xingdom Generally Accepted Accounting
Practice, and

* have been prepared in accordance with the
requirements of the Companies Act 2006

opinmon on other matter prescnibed by the
Compames Act 2006

tn our opinion the information given in the Directors’
Report for the financial year for which the financial
statements are prepared is consistent with the financial
statements

matters on which we are required to report

by exception

We have nothing to report in respect of the following
matters where the Compantes Act 2006 requires us to
report to you if, in our opinion

s adequate accounting records have not been kept
by the parent company, or returns adequate for our
audit have not been recewed from branches not
visited by us, or

s the financial statements are not in agreement with
the accounting records and returns, or

* certain disclosures of directors’ remunerahon
specihed by law are not made, or

« we have not recewved all the information and
explanations we requtre for our audit

fodd ,Vw.j LLf

Nigel Meredith {Senior Statutory Auditor)
For and on behalf of Ernst & Young LLP
Statutory Auditor, Birmingham

7 March 2012
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For the Year Ended 31 December 2011

Group Income and Expenditure Account

Note
Turnover 2
Direct costs
Gross surplus
Indirect costs
Operating surplus 3
Bank interest recewvable
Interest payable and similar charges 6
Surplus on ordinary activities before taxaton
Tax on surplus on ordinary activities 7
{Deficit) / surplus on ordinary activities after taxation 18

Group Statement of Total Recognised Gains
and Losses

The group has no recognised gains or losses other than the result shown in the income and expenditure account

42,138

{27,501}

14,387

{13,654)

(1,034)

{240}

2010
£000

55,748

{40,363)

15,385

{14,250}

1,135

29
(5}

1,155

(1,051}
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Group Balance Sheet

At 31 December 2011

2010
Note £000
Fixed assets
Intangtble hxed assets 8 -
Tangible fixed assets 9 3,816
3,816
Current assets
Stocks 11 759
Debtors amounts falling due withun one year 12 5,957 9,845
Cash at bank and in hand and short term deposits 22 7,468 8,149
14,347 18,753
Creditors amounts falling due within one year 14 {14, 303) (20,441}
Net current liabilities (456) {1,688)
Total assets less current habilihes 1,336 2,128
Creditors amounts falling due after more than one year 15 4 (s6)
Net assets 2,072
Members” funds
Capital 17 -
Income and expenditure account 18 2,072
Total members’ funds 2,072

-

The Rt Hon John Gummer, Lord Deben
Chairman
6 March 2012

S A

Steve Gough
Director
6 March 2012
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Company Balance Sheet

At 31 December 2011

Note

Fixed assets
Tangible fixed assets 9
Investments 10
Current assets
Stocks 11
Debtors amounts faling, due within one year 12 7,626
Cash at bank and In hand and short term deposits 6,131

14,496
Creditors amounts falling due with:n one year 14 {14,748)
Net current labilines {250)
Total assets less current liabilihes 1,832
Net assets 1,832
Members’ funds
Capital 17
Revaluation reserve i3
Income and expenditure account 18

Total members’ funds

T

The Rt Hon John Gummer, Lord Deben
Chairman
6 March 2012
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ST

Steve Gough
Director
6 March 2012

2010

£000

2,458

1,254

3,712

263

10,758

4,752

15,773

{18,667)

(2,894)

818

818

818

818




Group Statement of Cash Flows

For the Year Ended 31 December 2011

Net cash inflow from operating activities

Return on investments and servicing of finance

Interest recewed

Interest element of finance lease rental payments

Taxation

Corporation tax paid

Capital expenditure & financial investment

Payments to acquire tangible fixed assets

Receipts from sales of tangible fixed assets

2010

Note £000

2,707

29

{s)

(687}

(753)

Net cash [outflow])/inflow before management of liguid resources and financing

Management of liguid resources

Decrease/{increase) in short term deposits

Financing

Repayments of capital efement of finance leases and hire purchase contracts

1,299

(2,000)

{151)

Decrease in cash

(852)
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Notes to the Accounts

at 31 December 2011

1 Accounting Policies
Basis of Preparation

The financial statements of Valpak Limited were approved
for1ssue by the Board on 6 March 2012

The group financial statements are prepared under the historical
cost convention, except for investments as noted below, and in
accordance with UK Generally Accepted Accounting Practice

The directors consider that the accounting policies set out below
are suitable, have been consistently applied and are supported
by reasonable judgements and estimates

The group’s business activities, together with the factors likely
to affect its future development have been considered together
with the finanaial posihon of the group, its principal risks and
uncertainties and available borrowing facilities

The group has adequate financial resources and as a
consequence, the directors believe that the group s well placed
to manage ts business risks successfully despite the current
uncertain economic outlook Thus they continue to adopt the
going concern basis of accounting in preparing the annual
financial statements

The group accounts consolidate the accounts of Valpak Limited
and 1ts subsidiary undertakings No income and expenditure
account is presented for Valpak Limited as permitted by Section
408 of the Compames Act 2006 The surplus for the period dealt
within the accounts of the company was £844,000

Goodwll

Positive goodwill arising on acquisitions 1s capitahsed, classihed
as an asset on the balance sheet and amortised on a straight-line
basis over its useful economic life up to a maximum of 20 years
It 1s reviewed for impairment at the end of the first full financial
year following the acquisibon and in other periods if events or
changes in circumstances indicate that the carrying value may
not be recoverable

If a subsidiary, associate or business is subsequently sold or
closed, any goodwill arising on acquisition that has not been
amorhsed through the income and expenditure account 15 taken
into account in determening the profit or loss on sale or closure
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Turnover

Turnover, which is stated net of value added tax, represents

the amounts invoiced to members for matenal levies, operating
recovery and membership fees along with services provided

to members and the sale of goods and provision of recycling
services

Foreign Currencies

Transactions in foreign currencies are recorded at the rate ruling
at the date of the transaction or at the contracted rate if the
transaction 15 covered by a forward foreign currency contract
Monetary assets and liabilites denominated in foreign currencies
are re translated at the rate of exchange ruling at the balance
sheet date All differences are taken to the profit and loss
account

Leasing and Hire Purchase Commitments

Assets held under finance leases, which are leases where
substantially all the risks and rewards of ownership of the assets
have passed to the group, and hire purchase contracts are
capitalised in the balance sheet and are depreciated over the
shorter of the lease term and the assets’ useful hives

The capital elements of future obligations under leases and hire
purchase contracts are included as llabilites in the balance sheet

The interest elements of the rental obligations are charged In the
income and expenditure account over the periods of the leases
and hire purchase contracts and represent a constant proportion
of the balance of capital repayments outstanding

Rentals payable under operating leases are charged In the income
and expenditure account on a straight [ine basis over the term of
the lease

Packaging Waste Recovery Notes (PRNs)

Prepaid PRNs are carried forward at the lower of cost and net
realisable value




Investments

The parent company’s iInvestments in subsidiary undertakings
are accounted for on the equity basis, whereby such investments
are stated at underlying net asset values Any surplus or

deficit 1s transferred to the revaluation reserve unless there 1s

a deficit below the original cost, in which case 1t 1s recognised

in the income and expenditure account for the year

Fixed Assets

All fixed assets are initially recorded at cost

Depreciation

Depreciation 1s provided on all tangible fixed assets at rates

calculated to write off the cost, less estimated residual value,
of each asset evenly over its expected useful life as follows

Freehold buidings 50 years
Leasehotd land and buildings 10 years
Plant and machinery 5 to 7 years
Fixtures and fittings 5 years
Office equipment 4 years
Computer equipment 3 years

Stocks

Stocks are stated at the lower of cost and net realisable value
Cost includes all costs incurred in bringing each product to its
present location and condition as follows

raw materials and consumables are carrnied at purchase cost on
a first in first out basis, work in progress and finished goods are
carnied at cost of direct matenals and labour plus attributable
overheads based on a normal level of activity

Net reabsable value 15 based on estmated selling price less any
further costs expected to be incurred to completon and disposal

Cash and Cash Equivalents

Cash in the balance sheet compnises cash in hand and current
balances with banks and similar institutions Short-term deposits
have an original matunity of three months or less and are subject
to insignificant nisks of changes in value For the purposes of
the consohdated cash flow statement, cash s defined above and
exctudes short-term deposits

Pensions

The company provides a group personal pension scheme under
which defined contributions are made to the administered funds
Contribuhons are charged in the income and expenditure account
as they become payable i accordance with the rules of the
scheme

Deferred Taxation

Deferred taxation is recognised 1n respect of all bming
differences that have originated but not reversed at the
balance sheet date where transactions or events that result
In an obligation to pay more, or a right to pay less tax in

the future have occurred, with the exception that deferred
taxation assets are recogrused only to the extent that the
directors consider that 1t 1s more likely than not that there
will be suitable taxable profits from which the future reversal
of the underlying timing differences can be deducted
Deferred tax s measured on an undiscounted basis at the
tax rates that are expected to apply in the periods in which
tming differences reverse, based on tax rates and laws
enacted or substantively enacted at the balance sheet date
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Notes to the Accounts

at 31 December 2011

2 Turnover

Turnaver represents the amounts denved from the prowision of services which fall within the group’s ordinary activities These services include the prowision of

from continuing operations and 1s derived from the UK

3 Operating Surplus

Operating surplus s stated after charging

Audit of the financsal statements*
Cther fees to auditors
taxation services

other services

Operabng lease rentals land and buidings

plant and machingry

Impairment of goodwill

Depreciation of owned assets

Depreciation of assets held under finance lease and hire purchase contracts
Other amounts written off fixed assets

Loss on disposal of fixed assets

Fees to environment agencies

*£35,000 of this relates to the company (2010 £33,000)

4 Staff Costs

Wages and salaries
Social security costs

Pension and other costs

Monthly average number of employees during the period

5 Directors’ Emoluments

Remunerabion including pertermance related bonuses

Highest pawd Director

£132,000 (2010 £109,000) duning the year This includes £55,000 {2010 £42,000) in respect of the highest paid director

The increase in directors’ emoluments 1s primarily due to the inclusion of the Policy Director for a full year (2010 three months)
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compliance schemes for packaging waste, producer WEEE, batteries waste, environmental consulhing, retail WEEE and the prowvision of recycling services Al business 1s

2010
£000

65

25
40
130

211
197

2,089
1,072
73
527

2,207

number

141

2010
£000

735
272

The emoluments above are after the salary sacrifice by three directors {2010 three} under Valpak's salary exchange scheme which resulted in pension contributions of




6 Interest Payable and Similar Charges

Finance charges payable under finance leases and hire purchase contracts

7 Tax on Surplus on Ordinary Activities
1) Tax charge for the year
UK corporation tax

UK corporation tax an surplus for the year

Adjustments in respect of previous periods

Current tax charge for the year (note 7w}

Deferred tax
Qnigination and reversal of timing differences

Adjustmeny in respect of prior years

13
13

Tax on surpius on ordinary activities

u) Factors affecting the tax charge for the year

The tax assessed on the surplus on ordinary achvities for the year s different from the standard rate of corporation tax in the UK

The differences are explained below

Surplus on ordinary activihes before tax

Surplus on ordinary activihes multipled by standard rate of corporation tax
in the UK of 26 5% (2010 28%)

Effect of

Expenses not deductible for tax purposes
Depreciation in excess of capital allowances
Other tming differences

Adjustments in respect of previous years

Difference in consolidated tax rate

Current tax charge for the year (note 71)

2010
£000

2010
£000

1,355

{34}
1,321

{279)

1,051

2010
£000

1,159

325

743

129

160

(34)

(2)

1,321

Factors that may affect future tax charges

On 23 March 2011 the UK Chancellor of the Exchequer announced a number of corporate tax reforms that are effective from 1 Apnl 2011
The followtng changes to corporanon tax will have an impact on the company

- Mainstream rate of UK corporahon tax reduction from 28% to 23% over a period of 4 years, beginning 1 April 2011, and

« A proposed reduction i the main and special rate of capital allowances to 18% and 8% respectively for accounting penods ending after April 2012
On 19 July 2011, the rate of 25% was enacted within F{No 3)A 2011 This reduchon is reflected in the calculation of the deferred tax balances

The calculanion of deferred tax balances does not therefore reflect the potential impact of the proposed rate reduction from 25% - 23% as they were not substantively
enacted at the balance sheet date The full impact of the rate change from 25% - 23% has yet to be ascertained but it is likely that the company will have a lower UK

effechve tax rate on future taxable profits, subject to the receipt of group relief
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Notes to the Accounts

at 31 December 2011

8 Intangible Fixed Assets

Goodwill
Group E£000
Cost
At 1 January 2011 and 31 December 2011 2,831
Amortsation
At 1 January 2011 2,831
Provided during the year -
At 31 December 2011 2,831

Net book value at 31 Dacember 2011

Net book value at 1 January 2011 )

The goodwill related to the acquisihon of Valpak Recycling {North West) Limited on 30 June 2006 and was amortised in full by 31 Decemnber 2010

9 Tangible Fixed Assets

Freehold Leasehold Computer &
land & land & Plant & Furniture office

buildings buildings machinery & fitings equipment Total
Group £000 £000 £000 £000 £000 £000
Cost
At 1January 2011 2,000 1,373 2,874 588 2,814 9,649
Addihons - - 432 - 200 632
Disposals - - {1086) - {458) (564)
At 31 December 2011 2,000 1,373 3,200 588 2,556 9,717
Depreciation
At 1 January 2011 ase 798 2,031 539 2,115 5,833
Charge for the year 40 93 424 23 420 1,005
isposals - - (89} - {458} (547)
Impairment of fixed assets 230 415 486 - 2 1,133
At 31 December 2011 620 1,307 2,852 567 2,079 7425
At 31 December 2011 1,330 (%9 348 21 al17 2,292
Met book value at 1 January 2011 1,650 575 B43 a9 699 3,816
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9 Tangible Fixed Assets (continued)

Freehold Computer &
land & Plant & Furniture office

buildings machinery & fithngs equipment Total
Company £000 £000 £000 £000 £000
Cost
At 1 January 2011 2,000 141 571 2,615 5,327
Additons - 31 - 200 231
Disposals - - - (458} (458)
At 31 December 2011 2,000 172 571 2,357 5,100
Depreciaticn
At 1 January 2011 350 76 522 1,921 2,869
Charge for the year 40 61 29 a7 547
Disposals - - - (458) {458)
Impairment of ixed assets 230 - - - 230
At 31 December 2011 620 137 551 1,880 3,188
Net book vatue at 31 December 2011 1,320 35 20 477 1,912
Net book value at 1 January 2011 1,650 65 49 694 2,458
Included in the amounts for pfant and machinery above are the following amounts related to leased assets and assets acquired under hire purchase contracts
Group £000
Cast
At 1 January 2011 and 31 December 2011 1,215
Depreciahon
At 1 January 2011 977
Charge for the year 238
At 31 December 2011 1,215

|

Net book value at 31 December 2011

Net book value at 1 January 2011

238

There are no leased assets or assets acquired under hire purchase contracts within the company




Notes to the Accounts

at 31 December 2011

10 Investments

Company

At 1 January
Dwidends Received
Revaluahon

Acquisitions from intermediate parent company

At 31 December

2010
£000
1,056

{1,056)

1,254

1,254

The payment of dividends by Valpak Recycling Limited, Valpak Consulhing Limited and Valpak Retaill WEEE Services Limited has been reflected as a reduction in their

investment values

The company’s investments In subsichary companies have been revalued to undertying net assets value resulting in a net increase in the carrying value of investments

of £170,000

Except as indicated below, the company owns the whole 1ssued share capital of all subsidiary undertakings
The principal subsidiary undertakings are as follows

Name of Company Principal Activity

valpak Holdings Lumited Holding company

Valpak Recyching Limited Waste recovery services

Valpak Recychng [North West} Limited* Waste recovery services

Valpak Censulting Limited Envircnmental consultancy and data management
Valpak Retant WEEE Services Limited Operator of Distributor Take back Scheme

*Held indirectly by a wholly owned subsidiary

11 Stocks

Group

Raw matenals and consumables

Fimshed goods

Company

Raw matenals and consumables

The difference between the purchase price of stocks and their replacement cost Is not matenial
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2010
£000

516

243

759

2010

£000

263

263




12 Debtors Amounts Fatling Due Within One Year

Group

Trade debtors
Other debtors
Prepayments and accrued income

Deferred tax {see note 13)

Company

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Deferred tax (see note 13)

2010
£000
8,135

1,138
570

9,845

2010
£000

6,810
3,120

358
468

10,758
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Notes to the Accounts

at 31 December 2011

13 Deferred Tax

Group

At 1 January 2011
Qrgination and reversal of ming differences (note 1)

Adjustment in respect of pnior years (note 71)

At 31 December 2011

The deferred tax consists of

Decelerated capital allowances

Other timing differences

Total deferred tax

Company

At 1 January 2011
Orgination and reversal of bming differences

Adjustment in respect of prior years

At 31 December 2011

The deferred tax consists of

Decelerated capital allowances

Cther iming differences

Total deferred tax

For the group and the company, there was no unprovided deferred tax at 31 December 2011 {2010 nil)
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2010
£000

300
279
{9)

370

268
302

570

2010

£000

309
167
(8

468

167
301

468




14 Creditors Amounts Falling Due Within One Year

Group

Obhgahons under finance lease and hire purchase contracts (note 16)
Trade creditors

Corporation tax

Other taxes and social security

Other creditors and accruals

Company

Trade creditors

Amounts owed to group undertakings
Corperation tax

Other taxes and social security

Other treditors and accruals

15 Creditors. Amounts Falling Due After More Than One Year

Group

Oblgatons under finance teases and hire purchase contracts {note 16)

The company had no creditors falling due after more than one year

2010
£000

77
13,590
835
173
5,706

20,441

2010

£000

11,694
237
563
153

6,020

18,667

2010
£000

56
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Notes to the Accounts

at 31 December 2011

16 Obligations Under Leases and Hire Purchase Contracts

Amounts due under inance leases and hire purchase contracts

2010
£000
Group
Amounts payable
Within one year 79
In two to five years 57
136
Less finance charges allocated to future penods 3
133

Annual commitments under non-cancellable operating leases are as follows

Land & buildings Other

Group

Operating leases which expire

Within one year

in two to fhive years

QOver five years

Company

Operating leases which expire

within one year

In two to five years

17 Capital

The company 1s imited by guarantee The obligahon on a2 member to contribute to the assets of the company in the event that the company 1s wound up 15 imited
to£1
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18 Reserves

Income & Total

expenditure Revaluation members’

account reserve funds

Group £000 E£000 £000
At 1 January 2010 1,564 - 1,964
Retained surplus 108 - 108
At 31 December 2010 2,072 - 2,072
Retained deficit (240) - {240)

At 31 December 2011

Income & Total

expenditure Revaluation members’

account reserve funds

Company £000 £000 £000
At 1 January 2010 208 1,056 1,964
Retained deficit {90) - {90)
Revaluatton of investment in subsidiary undertakings - (1,056) (1,056)
At 31 December 2010 818 - 218
Retained surplus 844 - 244
Revaluaton of investment i subsidiary undertakings - 170 170

At 31 December 2011

19 Commitments

In order to meet its 2012 members recovery obligahons, the company has at 31 December 2011 entered into varous contracts for the purchase of Packaging Waste
Recovery Notes (PRNs) in 2012

20 Capital Commitments

There were no amounts contracted for, but not provided, in the financial statements for the group or for the company (2010 nil)

21 Related Party Transactions

Transactons between the company and its subsidianes, which are related parties, have been eimimated on conscliddation and are not disclosed in this note

With the exception of personnel compensation of directors, which disclosure can be found within note S to the accounts, there were no other matenial transachons
between the company and 1ts key management personnel during the year

Post Balance Sheet Event On 26 January 2012 the members of Valpak Limited agreed to sell the business to its executive directors and four members of the

senior management team The transachon is due to complete in early March with an inihal cash consideration of £1 4 million being paid to members A further
consideration of £1 125 million payable if the Packaging Waste Regulations continue in 2013
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Notes to the Accounts

at 31 December 2011

22 Group Notes to the Statement of Cash Flows
Group

{v) Reconcihation of operating surplus to net cash inflow from operating activities

2010
£000
Operating surplus 1,135
Depreciation and impawrment of fixed assets 1,672
Impairment of goodwill 2,089
Profit on disposal of fixed assets {8)
{increase)/decrease i stocks 5
Decrease (n debtors 1,225
Decrease In creditors (3,412)
Net cash inflow from operating activities 2,707
{n) Reconctliation of net cash flow to movement in net funds
2010
£000
Decrease in cash for the penod {852)
{Detrease}/increase in short term deposits 2,000
Net movement in cash funds at 31 December 1,148
Cash used to repay capital element of finance leases 151
Movement in net funds 1,299
Net funds at 1 January 6,717
Net funds at 31 December 8,016
{11) Analysis of net funds
At 01/01/11 Cash Flow At 31/12/11
£000 £000 £000
Cash at bank and in hand 1,149 {646) 503
Short-term deposits 7,000 (35) 6,965
Cash 8,149 (681} 7,468
finance leases (133) 77 {56)
Net funds 8,016 {604) 7,412
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Glossary

Onginal Image
Removed

BIS
CRC
C5R

Courtauld Commitment

DTS

FY

1SO 14001

15O 9001

MRF

NVQ

OSHAS 18001
PAS 2060 2010
PRNs

Producer responsibility (PR)

WEEE
WRAP

Zero Waste Strategies

Department for Business Innovation and Skills
Carbon Reduction Commitment

Corporate Social Responsibility

A voluntary agreement between WRAP and major UK grocery orgamsations that supports less

packaging and food waste ending up as household waste
Distributor Take back Scheme

Financial Year

Annternationally recogmsed standard for Environmental Management Systems

An internationally recogmsed standard for Quality Management Systems
Matenal Recovery Facility

National Vocational Qualification

An internationally recogmsed standard for Health & Safety Systems
Specification detailing how to demonstrate Carbon Neutrality

Packaging Waste Recovery Notes

Laws which require businesses to reuse, recover and recycle waste which comes from the products

that they produce
Waste Electrnical and Electronic Equipment

Waste Resources Action Programme

Strategy Considering the entire life cycle of products, processes and systems
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valpak

Valpak Limited
Stratford Business Park
Banbury Road,
Stratford-upon-Avon
CV37 7GW

08450 682 572

@ info@valpak.co.uk

www.valpak.co.uk
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