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Frank Bird (Poultry) Limited (Registered number: 03310507)

Strategic Report
for the Year Ended 31 January 2019

The directors present their strategic report for the year ended 31 January 2019.

REVIEW OF BUSINESS
As a poultry processor, the company continues to sell fresh and frozen poultry, primarily to a range of wholesaler
customers within the UK.

The results for the year ended 31 January 2019 are set out on page 7. These show an increase in turnover but the gross
profit percentage has decreased from 19.1% to 17.3%. This is mainly attributable to the increased cost of grain which
has had a consequent effect on the price of live birds.

PRINCIPAL RISKS AND UNCERTAINTIES

The poultry market is subject to sudden changes in market price caused by shortage or oversupply of birds, availability
and price of foreign imports and customer demand and these are difficult to predict. As a result, the poultry market
remains competitive and forward planning remains challenging.

KEY PERFORMANCE INDICATORS
The key performance indicators are:

31st January 2019 31st January 2018
Turnover £64,518,984 £62,931,173
Gross profit as % of turnover 17.3% 19.1%
Profit before tax £5,068,905 £4,470,903

ON BEHALF OF THE BOARD:
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Frank Bird (Poultry) Limited (Registered number: 03310507)

Report of the Directors
for the Year Ended 31 January 2019

The directors present their report with the financial statements of the company for the year ended 31 January 2019.

DIVIDENDS

Interim dividends per share were paid as follows:
10p - 24 July 2018
20p - 18 January 2019
30p

The directors recommend that no final dividend be paid.
The total distribution of dividends for the year ended 31 January 2019 will be £3,000,000.

DIRECTORS
The directors shown below have held office during the whole of the period from 1 February 2018 to the date of this
report.

Mr F Bird
Mr M E Bird

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responsible for preparing the Strategic Report, the Report of the Directors and the financial statements
in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors
have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law), including Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under company law the directors must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
company and of the profit or loss of the company for that period. In preparing these financial statements, the directors
are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will
continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.
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Frank Bird (Poultry) Limited (Registered number: 03310507)

Report of the Directors
for the Year Ended 31 January 2019

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there is no relevant audit information (as defined by Section 418 of the Companies Act
2006) of which the company's auditors are unaware, and each director has taken all the steps that he ought to have taken
as a director in order to make himself aware of any relevant audit information and to establish that the company's
auditors are aware of that information.

ON BEHALF OF THE BOARD:

ALYO. .

Mrf Bird - Director "
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Report of the Independent Auditors to the Members of
Frank Bird (Poultry) Limited

Opinion

We have audited the financial statements of Frank Bird (Poultry) Limited (the ‘company’) for the year ended
31 January 2019 which comprise the Statement of Income and Retained Earnings, Balance Sheet and Notes to the
Financial Statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the company's affairs as at 31 January 2019 and of its profit for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to

you where:

- the directors' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company's ability to continue to adopt the going concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information in the Strategic
Report and the Report of the Directors, but does not include the financial statements and our Report of the Auditors
thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Strategic Report and the Report of the Directors for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

- the Strategic Report and the Report of the Directors have been prepared in accordance with applicable legal
requirements.
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Report of the Independent Auditors to the Members of
Frank Bird (Poultry) Limited

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified material misstatements in the Strategic Report or the Report of the Directors.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Statement of Directors' Responsibilities set out on page three, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the directors determine necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Auditors.

Use of our rgport

1t made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
ct 2006. Our audit work has been undertaken so that we might state to the company's members those
e required to state to them in a Report of the Auditors and for no other purpose. To the fullest extent
law, we do not accept or assume responsibility to anyone other than the company and the company's
body, for our audit work, for this report, or for the opinions we have formed.

permittg¢d by
members as a

Damten Sissons BA FCA (Senidr Statutory Auditor)
for and on behalf of Waters & Atkinson

Chartered Accountants and Statutory Auditors

The Old Court House

Clark Street

Morecambe

LA4 SHR

Date: ...... &)\[O,""l ............
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Frank Bird (Poultry) Limited (Registered number: 03310507)

Statement of Income and Retained Earnings
for the Year Ended 31 January 2019

31.1.19 31.1.18
Notes - £ £

TURNOVER 3 64,518,984 62,931,173
Cost of sales 53,363,555 50,904,797
GROSS PROFIT 11,155,429 12,026,376
Administrative expenses 6,355,144 7,826,843

4,800,285 4,199,533
Other operating income 231,602 248,299
OPERATING PROFIT | 5 5,031,887 4,447 832
Interest receivable and similar income 37,018 23,071
PROFIT BEFORE TAXATION 5,068,905 4,470,903
Tax on profit 6 972,485 758,731
PROFIT FOR THE FINANCIAL YEAR 4,096,420 3,712,172
Retained earnings at beginning of year 423,994 211,822
Dividends : 7 (3,000,000) (3,500,000)
RETAINED EARNINGS AT END OF

YEAR 1,520,414 423,994

The notes form part of these financial statements
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Frank Bird (Poultry) Limited (Registered number: 03310507)

Balance Sheet
31 January 2019

31.1.19 31.1.18
Notes £ £ £ £
FIXED ASSETS o
Intangible assets 8 - -
Tangible assets 9 1,969,679 1,735,741
1,969,679 1,735,741

CURRENT ASSETS
Stocks 10 168,004 145,720
Debtors 11 13,809,390 12,514,331
Cash at bank and in hand ' 6,280,670 6,166,014

20,258,064 18,826,065
CREDITORS
Amounts falling due within one year 12 10,469,068 9,922,305
NET CURRENT ASSETS 9,788,996 8,903,760
TOTAL ASSETS LESS CURRENT
LIABILITIES 11,758,675 10,639,501
PROVISIONS FOR LIABILITIES 15 238,261 215,507
NET ASSETS 11,520,414 10,423,994
CAPITAL AND RESERVES
Called up share capital 16 10,000,000 10,000,000
Retained earnings 17 1,520,414 423,994
SHAREHOLDERS' FUNDS 11,520,414 10,423,994
The financial statements were approved by the Board of Directors on ....... & \\‘0\‘q ........... and were signed on
its behalf by:

r F Bird - Director

The notes form part of these financial statements
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Frank Bird (Poultry) Limited (Registered number: 03310507)

Notes to the Financial Statements
for the Year Ended 31 January 2019

STATUTORY INFORMATION

Frank Bird (Poultry) Limited is a private company, limited by shares, registered in England and Wales. The
company's registered number and registered office address can be found on the Company Information page.

ACCOUNTING POLICIES

Basis of preparing the financial statements

These financial statements have been prepared in accordance with Financial Repomng Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland”" and the Companies Act 2006. The
financial statements have been prepared under the historical cost convention.

The company's accounting reference date is the 31st January but this year the company has elected to prepare
accounts up to the 2nd February 2019. Last year the company elected to prepare accounts up to the 3rd February
2018. Last year's accounts thus represent a 53 week period.

The financial statements are presented in sterling which is the functional currency of the company and rounded to
the nearest £1.

The significant accounting policies applied in the preparation of these financial statements are set out below.

Financial Reporting Standard 102 - reduced disclosure exemptions
The company has taken advantage of the following disclosure exemption in preparing these financial statements,
as permitted by FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland":

*  the requirements of Section 7 Statement of Cash Flows.

The company has taken advantage of the exemption on the grounds that it is a wholly owned subsidiary company
and consolidated financial statements in which the subsidiary undertaking is included will be made available.
The ultimate parent company heading the group is F and N One Limited.

Related party exemption

The company has taken advantage of exemptlon under the terms of Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', not to disclose related party
transactions with wholly owned subsidiaries within the group.

Turnover
Turnover is measured at the fair value of the consideration received or receivable, excluding discounts, rebates,
value added tax and other sales taxes.

Goodwill
Goodwill was created on the restructuring of the group in 1997 and was written off evenly over its estimated
useful life of 20 years.

Intangible assets »
Intangible assets are initially measured at cost. After initial recognition, intangible assets are measured at cost
less any accumulated amortisation and any accumulated impairment losses.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Plant and machinery - 10% on cost

Motor vehicles - 25% on cost and 20% on cost
Helicopter - 5% on cost

Stocks

Stocks are valued at the lower of cost and net realisable value.

Page 9 continued...



Frank Bird (Poultry) Limited (Registered number: 03310507)

Notes to the Financial Statements - continued
for the Year Ended 31 January 2019

ACCOUNTING POLICIES - continued

Taxation

Taxation for the year comprises current and deferred tax. Tax is recognised in the Income Statement, except to
the extent that it relates to items recognised in other comprehensive income or directly in equity.

Current or deferred taxation assets and liabilities are not discounted.

Current tax is recognised at the amount of tax payable using the tax rates and laws that have been enacted or
substantively enacted by the balance sheet date.

Deferred tax
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance
sheet date.

Timing differences arise from the inclusion of income and expenses in tax assessments in periods different from
those in which they are recognised in financial statements. Deferred tax is measured using tax rates and laws that
have been enacted or substantively enacted by the year end and that are expected to apply to the reversal of the
timing difference.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that it is probable that they
will be recovered against the reversal of deferred tax liabilities or other future taxable profits.

Hire purchase and leasing commitments

Rentals paid under operating leases are charged to profit or loss on a straight line basis over the period of the
lease.

Pension costs and other post-retirement benefits

The company operates a defined contribution pension scheme. Contributions payable to the company's pension
scheme are charged to profit or loss in the period to which they relate.

TURNOVER

The turnover and profit before taxation are attributable to the one principal activity of the company.

An analysis of turnover by class of business is given below:

31.1.19 31.1.18
£ £
Sale of goods 64,518,984 62,931,173

64,518,984 62,931,173

EMPLOYEES AND DIRECTORS

31.1.19 31.1.18
£ £
Wages and salaries 7,111,386 7,569,618
Social security costs 722,551 826,097
Other pension costs 64,178 34,867

7,898,115 8,430,582
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Frank Bird (Poultry) Limited (Registered number: 03310507)

Notes to the Financial Statements - continued
for the Year Ended 31 January 2019

EMPLOYEES AND DIRECTORS - continued

The average number of employees during the year was as follows:

31.1.19 31.1.18
Directors 2 2
Office and managerial 19 18
Production 199 200
220 220
31.1.19 31.1.18
£ £
Directors' remuneration 2,001,986 2,477,17
Directors' pension contributions to money purchase schemes 737 417
The number of directors to whom retirement benefits were accruing was as follows:
Money purchase schemes 2 2
Information regarding the highest paid director is as follows:
31.1.19 31.1.18
£ £
Emoluments etc 1,950,000 2,425,000
OPERATING PROFIT
The operating profit is stated after charging;:
31.1.19 31.1.18
£ £
Hire of plant and machinery 77,564 52,161
Other operating leases 2,750 2,750
Depreciation - owned assets 339,031 294,898
Loss on disposal of fixed assets 4,524 55,908
Auditors' remuneration 14,500 14,500
Auditors' remuneration for non audit work 16,050 34,295

Full analysis of auditors' remuneration for non audit work is given in the consolidated accounts for the F and N
One group.
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Frank Bird (Poultry) Limited (Registered number: 03310507)

Notes to the Financial Statements - continued
for the Year Ended 31 January 2019

TAXATION

Analysis of the tax charge
The tax charge on the profit for the year was as follows:

31.1.19 31.1.18
£ £

Current tax:
UK corporation tax 949,731 844,419
Tax refundable for prior years - (61,258)
Total current tax 949,731 783,161
Deferred tax:
Origination and reversal of timing differences 22,754 (24,430)
Tax on profit 972,485 758,731

Reconciliation of total tax charge included in profit and loss
The tax assessed for the year is higher than the standard rate of corporation tax in the UK. The difference is
explained below:

31.1.19 31.1.18
£ £
Profit before tax 5,068,905 4,470,903
Profit multiplied by the standard rate of corporation tax in the UK of 19%
(2018 - 19%) 963,092 849,472
Effects of:
Expenses not deductible for tax purposes 2,982 -
Capital allowances in excess of depreciation (16,343) -
Depreciation in excess of capital allowances - 5,163
Part of profit charged at 20% - 7,270
Origination and reversal of timing differences 22,754 (24,469)
Tax refundable for prior years - (61,258)
Reduction due to R & D claim - (17,447)
Total tax charge 972,485 758,731
DIVIDENDS
31.1.19 31.1.18
£ £
Ordinary shares of £1 each
Interim 3,000,000 3,500,000
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10.

Frank Bird (Poultry) Limited (Registered number: 03310507)

Notes to the Financial Statements - continued
for the Year Ended 31 January 2019

INTANGIBLE FIXED ASSETS

Goodwill
£
COST
At 1 February 2018
and 31 January 2019 B 6,327,130
AMORTISATION
At 1 February 2018
and 31 January 2019 6,327,130
NET BOOK VALUE
At 31 January 2019 -
At 31 January 2018 . -
TANGIBLE FIXED ASSETS
Plant and Motor
machinery vehicles Helicopter Totals
£ £ £ £
COST
At 1 February 2018 5,471,761 2,161,059 635,646 8,268,466
Additions 201,028 410,165 - 611,193
Disposals - (170,291) - (170,291)
At 31 January 2019 5,672,789 2,400,933 635,646 8,709,368
DEPRECIATION
At 1 February 2018 4,631,232 1,480,847 420,646 6,532,725
Charge for year 98,664 240,367 - 339,031
Eliminated on disposal - (132,067) - (132,067)
At 31 January 2019 4,729,896 1,589,147 420,646 6,739,689
NET BOOK VALUE
At 31 January 2019 942,893 811,786 215,000 1,969,679
At 31 January 2018 840,529 680,212 215,000 1,735,741
STOCKS
31.1.19 31.1.18
£ £
Finished goods 168,004 145,720
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Frank Bird (Poultry) Limited (Registered number: 03310507)

Notes to the Financial Statements - continued
for the Year Ended 31 January 2019

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.1.19 31.1.18
£ £

Trade debtors 5,716,623 5,370,010
Other debtors 389,143 38,187
Amounts owed from F and N Holdings
Limited 5,275,705 4,288,478
Payments in advance 2,126,152 2,451,350
Directors' current accounts 17,514 -
Tax debtor - 61,258
VAT 101,462 136,673
Prepayments and accrued income 182,791 168,375

13,809,390 12,514,331

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.1.19 31.1.18
£ £
Bank loans and overdrafts (see note 13) 260,261 -
Trade creditors , 3,639,408 3,766,180
Tax 357,289 325,058
Social security and other taxes 419,040 326,655
Amounts owed to Balingour
Limited 5,604,167 5,181,231
Directors' current accounts - 140,911
Accrued expenses 188,903 182,270
10,469,068 9,922,305
LOANS

An analysis of the maturity of loans is given below:

31.1.19 31.1.18

£ £
Amounts falling due within one year or on demand:
Bank overdrafts 260,261 -

The bank overdraft is a reconciled balance, after accounting for unpresented cheques. Funds are transferred from
a deposit account as and when required so that there is no actual overdraft at any time.

LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

31.1.19 31.1.18
£ £
Within one year 2,500 2,500

The sum of £2,500 is payable to the parent company F and N Holdings Limited under the terms of an annually
renewable lease. This is expected to continue for the foreseeable future.
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Frank Bird (Poultry) Limited (Reégistered number: 03310507)

Notes to the Financial Statements - continued
for the Year Ended 31 January 2019

PROVISIONS FOR LIABILITIES

ULTIMATE PARENT COMPANY

31.1.19 31.1.18
£ £
Deferred tax
Accelerated capital allowances 238,261 215,507
Deferred
tax
£
Balance at 1 February 2018 215,507
Charge to Income Statement during year 22,754
Balance at 31 January 2019 238,261
The deferred tax provision relates to capital allowances in excess of depreciation.
CALLED UP SHARE CAPITAL
Allotted, issued and fully paid:
Number: Class: Nominal 31.1.19 31.1.18
value: £ £
10,000,000 Ordinary £1 10,000,000 10,000,000
RESERVES
Retained
earnings
£
At 1 February 2018 423,994
Profit for the year 4,096,420
Dividends (3,000,000)
At 31 January 2019

1,520,414

This company is a wholly owned subsidiary of F and N Holdings Limited. This in turn is a wholly owned
subsidiary of F and N One Limited, a company registered in England and Wales which is the ultimate holding

company and is controlled by the director Frank Bird.

CONTINGENT LIABILITIES

Post year end, HMRC opened an enquiry into the company tax return for the year ended 31.1.18. It is possible
that as a result, additional tax liabilities will be due. However, the enquiry is at an early stage and at this point the

company is unable to give an estimate of the financial effect.

CAPITAL COMMITMENTS
31.1.19
£
Contracted but not provided for in the
financial statements 74,036
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22.

Frank Bird (Poultry) Limited (Registered number: 03310507)

Notes to the Financial Statements - continued
for the Year Ended 31 January 2019

DIRECTORS' ADVANCES, CREDITS AND GUARANTEES

The director's current account shown in note 11 relates to Frank Bird. This account was overdrawn in the period
to a maximum of £198,113 and interest was paid at the official rate. The balance of £17,514 was repaid post year
end.

RELATED PARTY DISCLOSURES

All directors of this company were also directors of Balingour Limited in the period. Frank Bird is also a director
of the immediate parent company F and N Holdings Limiled and of the ultimate holding company F and N One
Limited.

Included in other debtors are amounts owed from companies of which Mr F Bird is the controlling party, namely:
F and N Properties Limited £48,305 (2018 £38,187).

F and N Two £331,573

F and N Three £1,573

These balances arose as a result of payments made by Frank Bird (Poultry) Limited on behalf of the above.

In 2018 a total of £585,000 was loaned to Paul Bird Motorsport Limited in the year but was subsequently written
off as irrecoverable. A total of £31,460 (2018 £25,018) relating to sundry expenses was recharged to Paul Bird
Motorsport Limited during the year via the sales ledger account and at the year end, the balance on the account
was £80,108 (2018 - £48,648).

Barclays Bank hold a £700,000 guarantee from Frank Bird (Poultry) Limited against the Paul Bird Motorsport
Limited bank account and also retain a charge over the company's credit balances as an additional form of

security.

Paul Bird, who is Frank Bird's son, is director and sole shareholder of Paul Bird Motorsport Limited.
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