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Trustees’ me=s®Or : ~car to 30 April 2004

“he 1 i=tees present their statutory report together with the accounts of Parents for the Early
ntervergion of Autism in Children (Peach) for the year erded 30 April 2004,

“he acoounts have been prepared in accordance with tie accounting policies set out on
—ags [- and 15 of the attached accounts and compl with the charitable company’s
miemom idum and articles of association, applicable laws znd the requirements of Statemens:
uf Feco nmended Practice on “Accounting and Reportirg by Charities” issued in October
=00

Sorsti-ition and membaers’ Yiability

Barents Hr Early Intervention of Autism tn Children is censtituted as a company limited by
guamnre ¢+ and was incorporated on 9 January 1997. In the event of the company being
wound wp during the period of membership or within the year following, the company
menbers are required to contribute an amount not exceeding £10. The company is
rgizter:d under the Companies Act (Company Registraticn Number 3300043 (England and
=/al:s)pnd under the Charities Act 1993 (Charity Registrition Number 1063982).

Crg ini;stion

‘Hhe ckinty has two distinet roles. The Peach office gives advice, information and support
whilk Fe ch clinical staff deliver Applied Behavioural Analesis (ABA) services throughout the
LK_

Cve-all rsponsibility for the charity lies with the trustees who meet at least once a month to
dkci=e mpon policy and strategy. The trustees appoint a president and individual trustees lead
o part ¢ lar projects and policy areas. The organisation s headed by the Chief Executive
Cthimer. There are nine clinical staff and a clinical di-ector. Peach has one full-time
» mo1is ritor and the accounting function is supported by = external accountant.

[Mus ees

[e trasees constitute directors of the charitable company for the purposes of the
—omrpanmiss Act 1985, Trustees are appointed by being progosed and seconded by the Board
> Tzusz s,

[Me clls ving trustees were in office at 30 April 2004 and =rved throughout the year.

‘mstze

are B adbrook-Armit
1 Clanr=

utrir Mociiner

i=eth Thimsen
BN w/atdis

-I:lem S—11s has been appointed a trustee since the year end on 4 October 2004.
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Trustees’ ) rd %war to 30 April 2004

“ru=te=<= {continued)
Conpa.w secretary Appointed/setired

Catr 1 b-cgilner

Mo ruszt-e had any beneficial interest in any contract with :he charity during the year.

Swveral cf the trustees have children who have autism cr other developmental delays. A
rminriy of these trustees, and their children, has utilisec the charity’s services during the
y=ar bu: 1ave done 50 on an arm’s length basis with no pre erential benefit.

Pin ipalaims and activities
/= o claity, Parents for the Eatly Intervention of Autisry in Children’s goals are to help
mre its o children with autism by providing support, infozmation and choice in a variety of

Y=

» Zrovding information and guidance on a wide range of issues including, obtaining
= d aznosis, options and costings for setting up and running an Applied Behaviourat
~nzlesis  (ABA)  programme, obtaining LEA furmding for in-home instruction
grosmmmes, and special educational needs tribunals

»  Rrav-ding information to help families start an Appli=d Behavioural Analysis (ABA)
BEognmme.
r~pdlizd Behavioural Analysis emphasises:

2 One to one instructions starting in the home in 1 distraction free environment.
2 Intensive instruction for between 35 to 40 hour= per week.

> Individualised instruction, through a programmme designed to meet a child’s
specific needs.

7 Family parucipation and parental involvement ir- instruction.

> Behavioural approach - imposing structure and r2warding appropriate behaviousr.
»  Working positively to encourage progress.

<+ Early intervention, starting as early as possible foJlowing diagnosis.

% Working towards successful inclusion into schoos.

- Publ saing regular newsletters, which include inforn-ation provided by members and
in_orin tion about current events and impending legislati »n.
= O Yeuing training to parents and professionals.

« Razisinz awareness through proactive media campaigning, giving talks and encouraging
Ha soo with other groups.

& Hast r-g conferences and seminars on behavioural in ervention and related issues,

a Rczisiaz funds to support these goals.
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Trustees’ meEoOr~ 7 :ar to 30 April 2004

'romyres ; during the year and future developments
Ju ing che financial year 2003-4 Peach achieved signific int success in its operational work
ndlia it efforts to build partnerships with other organisatZons.

1o ve-ex, the financial position remained difficult and the charity was unable to accumulate
-rease 1 ble level of reserves to protect it against unforeseen difficulties.

“hestm egic aims for the year remained broadly similar to those agreed in 2002-3,

» Tc «<onsolidate the financial position by ensuring cor: costs can be met on an ongoing
oagsand a reserve 15 gradually built up.

» Towiacrease fundraising activities especially those whick raise unrestricted funds.

Towmurther develop and consolidate processes and strrictures to ensure the organisation
-urs efficientdy.

- To 'ngage with other partners and work collaboratively within the sector to raise
rwarzness of ABA and pursue accreditation of all practztioners,

“he=tris ees therefore recognised that 2003-4 needed to ke a year of consolidation with no
epansio 1 of activities unless full funding was available.

Curmyjor achievements during the year included:-

a [h: production of the report “Sendist ~ Challenge cr Opportunity” which looked at
he work of the Special Educational Needs Tribunal from a parent perspective. There
vas significant media interest in the report at natiomal level. It was released at the
.atour Party Conference at the same time as similar reports produced by the NAS and

)ﬁx : E-

4 T« :xpansion of training courses for parents and tutors run by Peach case managers. As
~vzI 15 increasing the range of topics, a real effort was nade to make courses available at
Drcztons throughout the UK.

4 “hc mprovement in IT systems with the help of a volunteer consultant.

& _ si-cessful conference held in October, which lookzd at the transition to secondary

=hnocl.
& -n rcrease in our efforts to raise awareness of autism ir schools.

&= ~n ircrease in the number of fundraising activities whoch included the Flora Fun Run,
“/a:ky T-Shirt days, Jongleurs Charity Night, a dinrer dance in Henley and various
ctaerevents and sponsored activities,

= a:king with the DfES on the new Toolkit for pareats and providing participants for
paren: focus groups to evaluate progress

Parents for the Early intervention of Autism in Children a




Trustees’ resmr: car to 30 April 2004

'ro=jres ; during the year and future developments (comtinued)
v Thre development of information and support for tutors aimed at improving the
recritment and retention of tutors.

v Recuitment of a volunteer fundraiser to help with production of fundraising
infh=mation.

1 zdd ton to those items mentioned zbove, Peach cont nued 10 cope with an increase -
core aitvities. Calls to the help line averaged around 500 a month and an increase in calls
=laing o school exclusion and the statmenting process were noted. With the support of
Blo=mergs, Peach held a series of new parent information days which were run by parents
BHr —ararts. These were considered to be invaluable by those who attended.

Durcregtie year Peach also entered into a partnership with Scout Enterprises, a local charity
whi L uvpports the long-term unemployed. Peach offered sngoing work experience to three
rairez= during the course of the year, all of whom made 2 real contribution to the day-to-
ay 1crvities and enabled Peach to complete projects and vital work that would not have
e pos ible with out their assistance.

[esgize ~hese successes our development was frustrated by pressure on our finances. The
f=lleniag factors affected our expected revenue during the course of the year:

a Xelad to arrange periods of overlap between new amd existing staff to cover maternity
saweand to cover the case load of a case manager whc left Peach to move abroad. This
ftemd clhients and staff.

4 The lu virus which affected clients and staff caused @ unexpected drop in income in
Narember.

@ _ Rirher than usual number of clients cancelled agpointments during the summer
moachs due to holiday bookings.

@ B v difficult to maintain full caseloads for case managzrs in rural areas,

[us ee. znd staff have spent a lot of their time during the course of the year trying to redress
te f naadal position.

% a cesaz of our experiences in 2003-4, the following primciples will guide our planning in
lm04-5:

 The1 eed for unrestricted funds.

» Theieed to develop more flexible aid work for case mainagers to supplement their work
vtk hildren on ABA programmes.

» Feco mition of the time it takes for a new case manages 1o become self-sufficient.

¢+ Hke reed to develop additional sponsored activities induding the use of IT to publicise
erert. and make donating easier.
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Trustees’ regert Ye . to 30 April 2004

Focre=sduring the year and future developments (continued)
The finamcial position at the end of the year 2003-4 remairs a real concern and trustees must

aldrss this if the charity is to move forward. The strategic aims for 2004-5 are:

[3 oonsolidate the financial position by ensuring core costs can be met on an ongoing
vess and a reserve is gradually buile up.

o iccrease fundraising activities especially those whicls raise unrestricted funds.

"o firther develop and consolidate processes and strictures to ensure the organisation
wrs fficiently.

"o cngage with other partners and work collabora ively within the sector to raise
wzr-ness of ABA and pursue accreditation of all practi ioners.

o ircrease income generating activities for case managers.

Te ollewuing have been achieved so far:

A-1ism awareness training (Professional Aid) has been ceveloped.
""he :mployment advice for tutors and parents has beer enhanced.
The “Help Peach” campaign raised in excess of £14,0)0.

Addi ional funds in excess of £8,000 have been :aised by associates undertaking
po1=ored actvities.

_n o2line donation service “Justgiving” has been set up.
~hz 1se of volunteers to help with all aspects of Peach -work continues.

_\ i nt satisfaction survey was undertaken which showed the value clients place on the
—urmen service Peach provides

Zez:E is working with the Council for Tribunal= representing users during the
“nilcation process.

= ome costs have been reduced.

- raling programme of grant and trust applications has been developed.
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Trustees’ r=oor- “~ear to 30 April 2004

®la_or E rents after 30th April 2004
Mars for the rest of the year include
Apeointment of a clinical manager.
A wariety of fundraising and sponsored events.
- nt'cduction of a voluntary “record of experience” fortutors.

= Waring with the charities Treehouse and Pace on an accreditation system for
Jrz cationers,

= “uctBer expansion of parent and tutor courses relating to practical and theoretical aspects
of A 3A.

@ A\ srogramme of approaches to corporate organisa ions with regards to long-term
pc=2 orship.

4\ gor conference looking at Relationship Developrrznt Intervention.
4 ‘urler development of regional volunteers to support parents at a local level.

4 \ddional courses for parents run by parents lookinz at aspects of runring an ABA
SIC Jmmme.

The :rustzes are confident that the charity has good financizl systems and good governance as
vl as . culture of openness. The 2003 post audit report mised no significant issues in these
izasta-t needed to be addressed.

—sspite tae financial difficulties Peach continues to be a maor influence in the autism sector.
IMarks tc the dedication of its staff and trustees it continue: to meet ever-increasing demand
> U ing Zesources in imaginative and innovative ways.

‘Sancial report for the year

[Me horoy's statement of financial activities for the year ended 30 April 2004 shows a net
lcrease in funds of £22,747 {2003 - £9,688) after which the net funds stand at a deficit of
21742 2003 - surplus of £1,001).

Ioth . :roming resources and resources expended increased from last year, with total
r=o1 ury resources at £437,451 (2003 - £421987) ard resources expended totalling
160 CE(2003 - £431,675).

Tiwe Shrey Foundation and Bloombergs were major contributors to our successful

levelbpm :nt during this period as they helped to fund clin cal core costs. We are also very
=zrtezil & Peach members who have organised many activides for us during this period.
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Trustees’ r2 il Sar ro 30 April 2004

Enznc al position and reserves paolicy

min-nc o position

“he Halonce sheet shows total negative reserves of £25746 (2003 — surplus reserves ol
1,101

— )

Eesriced funds at 30 Apnl 2004 amounted to £4,187 (2003 - £4,679) and are detailed in
rote *= o the accounts.

Erecre erves or general funds at 30 April 2004 were £25,533 (2003 - £3,678) in deficit.

Besarves policy and monitoring process

s ncome for the charity is dependent on factors outside of our control, eg grants,
cedbidty of ABA, availability of trained seaff, the Peach t-ustees have agreed that they need
© Fole wound three months running costs to deal witk all eventualities. This has been
estiret:c at £100,000. In the past Peach has held little or no reserves as the organisation has
govn 7ite rapidly since its inception. The trustees have estimated that it will take at least
fve year- to reach a reserve equal to three months running costs. In order to meet this goal,
tie ruces have increased the number of case managers working in the field and highlighted
fincrai iag of unrestricted income as a priority for the Boa:d and the CEO. This will be the
=y stret-gic aim in all business plans until the target is reached. It is reviewed monthly as
part of Fe monitoring of the accounts against the budget.

The triees review the management accounts of the charity each month and update
csh low projections regularly with a view to continually assessing the financial position of
t ie Fasiy and taking corrective action should problems ke evident. The charity’s business
fzan pit emphasis on raising unrestricted funds. A mumber of fundraising events are
raniec. In addition to such initiatives, the charity ha contingency plens for reducing
—eme=cdlexpenditure should this prove necessary.

Rsk_maragement

The triswees have assessed the major risks to which the charity s exposed, in particular those
t latng o the specific operational areas of the charity, its nvestments and its finances. The
tmustoes oelieve that by monitoring reserve levels, by ensuring controls exist over key
farcial iystems, and by examining the operational and business risks faced by the charity,
tZeyha re established effective systems to mitigate those risks.

The hzarty's assets
f=qmisi ians and disposals of fixed assets during the year are recorded in the notes to the

1 CO1nB.
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Trustees’ me=oOr= 7-ar to 30 Aprii 2004

rusle= ' responsibilities statement

Zompry law requires the trustees (who are the directors of the company for the purpose of
he Ccmmpanies Act) to prepare accounts which give a true and fair view of the state of affairs
f the :Earity at the end of the financial year and of its inc yming resources and application of
—escurces (including its income and expenditure) for the fiiancial year. In preparing accounts
ziving 1 true and fair view, the trustees are required to:

v sel:t suitable accounting policies and then apply therm consistently;
»  mzk : judgements and estimates that are reasonable and prudent;
' orepare the accounts in accordance with applicable accounding standards;

» arepare the accounts on the going concern basis unkss it is inappropriate to presume
-hat “he charity will continue in operation.

“hetrm=ees are responsible for keeping accounting records which disclose with reasonable
=ciracy the financial position of the charity and whick enable them to ensure that the
=caur s comply with the Companies Act 1985. They ar= also responsible for safeguarding
tie ass:c of the charity and hence for taking reasonaktle steps for the prevention and
cate=tior of fraud and other irregularities.

Enflovees

Earens for the Early [ntervention of Autism in Children s rives to be an equal opportunities
esnp=cvz- and applies objective criteria to assess merit. It ai ns to ensure that ne job applicant
 emplyyee receives less favourable trearment on the grounds of age, race, colour,
raticrz 17y, religion, ethnic or national origin, gender, mrital status, sexual orientation or

—sakility

Sle ticre criteria and procedures are reviewed to ensure that individuals are selected,
orofze and treated on the basis of their relevant meric and abilities. All employees are
gve 1 e Jwal opportunity and, where appropriate and possib e, special training to enable them
tm p cgress both within and outside the organisation. Parents for the Early Intervention of
Muti m 11 Children 1s committed to a programme of actibn to make this policy effective,
1.d rirgs it to the attention of all employees.

5 gn d m behalf of the trustees:

[us ee W ﬁmm

‘Upomwved by the trustees on: = Terncapy RXOS
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ndependemmt auizors’ report 30 April 2004

Bemoricf the independent auditors to the members of Parents for the Early
mtevertion of Autism in Children

e hav: audited the accounts on pages 12 to 21 which have been prepared under the
Hstamrica™ cost convention and the accounting policies set cut on pages 14 and 15.

"hiz ze o1t 15 made solely to the company’s members, as abody, in accordance with Section
=35 cof tie Companies Act 1985, Our audit work has bzen undertaken so that we might
sate tc the company’s members those matters we are required to state to them in an
admor’ report and for no other purpose. To the fullest e <tent permitted by law, we do not
=ceor ow assume responsibility to anyone other than she company and the company’s
reraber=as a body, for our audit work, for this report, or -or the opinions we have formed.

Fesgective responsibilities of trustees and auditors

£s cescr bed on page 9 the trustees, who are also the Jirectors of Parents for the Early
[ite ve wmon of Autism in Children for the purposes of comnpany law, are responsible for the
Feprion of the trustees’ report and accounts in accwrdance with applicable law and
Uni ed Kingdom Accounting Standards. Our responsikility is to audit the accounts in
mcc—dan e with relevant legal and regulatory requiremen:s and United Kingdom Auditing
San lard-,

Ve seo-t to you our opinion as to whether the accounts give a true and fair view and are
=or=:17 orepared in accordance with the Companies Act [985. We also report to you if, in
cir 33 on, the trustees’ report is not consistent with the accounts, if the chazity has not
lepepr sper accounting records, if we have not received al_ the information and explanations
v=e rzqui e for our audit, or if information specified by lav regarding trustees’ remuneration
a1d razsictions with the charitable company is not disclosed.

e rexd other information contained in the trustees’ r«port and consider whether it is
conssien with the audited accounts. 'We consider the mplications for our report if we
b=ceme =ware of any apparent misstatements or material mconsistencies with the accounts.
Cur reso msibifities do not extend to any other informatior.

Finmamental uncertainly

[= tcrmurg our opinion we have considered the adequacy of the disclosures made in note 1
= t—e a-counts concerning the uncertainty regarding fiture funding for the charitable
mocry  In view of the significance of this uncertainty w: consider that it should be drawn
:c your a tention, but our opinion is not qualified in this respect.

3asi= ofl epinion

We ordacted our audit in accordance with United Kingcom Auditing Standards issued by
Fe mdiing Practices Board. An audit includes examina ion, on a test basis, of evidence
devan= o the amounts and disclosures in the accounts. It also includes an assessment of the
Lmiican estimates and judgements made by the trustees iz the preparation of the accounts,
md of =hether the accounting policies are appropriae to the charitable company’s
:—cumms 2 1ces, consistently applied and adequately disclosed
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Irdependertaucits s’ report 30 April 2004

—

Xe glarr=d and performed our audit so as to obtain all infyrmation and explanations which
v onsicered necessary in order to provide us with sufficient evidence to give reasonable
s-ur—nic > 1s to whether the accounts are free from material misstatement, whether caused by
r udl o wther irregularity or error. In forming our opinio)n we also evaluated the overall
czqmac f the presentation of information in the accounts

) vimmers

mowr «Enion the accounts give a true and fair view of -he charitable company’s state of
Afir= a= at 30 April 2004 and of its incoming resources and application of resources,
o lu-ing its income and expenditure, in the year then ended and have been properly
grpaecii accordance with the Companies Act 1985.

£ Lmcee te i
i SRR by J'mnuc:xa R

Bizz=cot

Carmered Accountants and Registered Auditors
“EN w Fatter Lane

LTend n

EC4F A5
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Statementclfian<ial activities Year 1o 30 April 2004

Unrestricted Res ricted Total Total
funds funds 2004 2003
Notes f f f f

Ihcame and expenditure

| icomnirggresources

Conatic 1= legacies and similar

i coming escurces

. semerd fonaticons and grants 5,892 1,019 9,911 23,596
Imcomine esources from activities in

f rth=ra of the charity's

Slegives 2 415,287 — 415,287 377,292
rconing esources from activities

fwr g rie=ing funds

. un dra sihg events 9,711 —_— 9,711 18,778
Bnk_irter :st 134 — 134 1
Zhe incesne 2,408 — 2,408 2,320
Mta inscming resources 433,432 =018 437,451 421,987

R so-nc icexpended

st »f wenerating funds

‘Lnd 2isi1c Costs 3,754 — 3,754 1,504
Tartakie expenditure

- st of artvities in furtherance of

=2 clarry 5 objectives

Rowsion f information, research
and sup=rt to parents and
grof 'ss.yrals on home based

Eehav ¢ umal intervention 3 355,408 A511 359,919 340,620
Lperl o 18 4 76,294 — 76,294 68,414
AFina=jerment and administration

Fthechar ty 5 20,231 — 20,231 21,137
“ctal ress irces expended 455,687 4511 460,198 431,675

Wat e ;pen liture/Net movement
m furds 6 (22,255) 492) (22,747) (9,688)

Bund >al wrces brought forward
=t 1 haay 2303 {3.678) 4679 1,001 10,689

P safarces carried forward
&t 30 \prl 2004 (25,9323) 4187 {21,746) 1,001

"_t=re 13 ny difference between the net movement in funds stited above and the historical cost
] vZen .

Flhof th: charity’s activities derived from continuing operatio 1s during the above rwo financial

rrzodt

Tha cBa:iy has no recognised gains and losses other than those shewn above and therefore no separate
smm 5t a-total recognised gains and losses has been presented.
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Balance she>- Z0 4gril 2004

2004 2004 2003 2003
Notes £ 13 f f
Fxel assats
Tinchle sssets 9 369 1,441
Currntassets
=bors 10 58.230 42,883
3sk-at senk and in hand 8,951 18,708
67,181 61,591
Ceditoss amounts falling due
=thE o e year 11 {64,899) (62,031)
Mot murre it assets (liabilities) =,282 {440}
THta as;ets less current liabilities =,151 1,001
Zed tors—amounts falling due
3 ler xneyzar 12 (22,897) —
I ta rnet liabilities) assets {2-,746) 1,001
t prase vied by:
‘mnd amcC reserves
sstri itz mecome funds 13 4187 4,679
J resr e jincome funds
cen ral fands (2%=933) (3,678)
{21.746) 1,001

~_proved by the trustees and signed
er their b:half by:

e AP

Feprevel on: 3 Janoany ROOS
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Principal asccurting policies 30 April 2004

BasE of iccounting

The ac:cunts have been prepared under the historical cos convention and in accordance
vitlz tie requirements of the Companies Act 1985. Applicable United Kingdom
azccuimg standards and the Statement of Recommerzded Practice "Accounting and
Fepo-t rg by Charities" (SORP 2000) have been followed in the preparation of these
acci1s. The accounts have been prepared on a going concern basis which assumes that
ftue gant applications and fundraising initiatives w3l be successful in generating

i=comrimg resources to cover core costs and other unrestrictzd expenses.

lacosmimg resources
| icemmii 1 resources are recognised in the period in which the charity is entitled to receipt
a1d he amount can be measured with reasonable certainty.

Crarts tom government and other agencies have been ineluded as income from activities
iz furthe-ance of the charity’s objectives where these amount to a contract for services, but
a dcraions where the money is given in response to an agpeal or with greater freedom of
wme, or example monies for core funding.

RBscur :es expended and the basis of apportioning cost;
Expundit ire is included in the statement of financial activi‘ies when incurred and includes
a trilueHe VAT which cannot be recovered.

f=escur :¢s expended comprise the following:

1 The :ost of generating funds include direct costs assexiated with generating donated

—iZerie.

b The :osts of activities in furtherance of the charity’s objectives comprise expenditure
=1 :Fe charity’s primary charitable purposes as described in the trustees” report. Such
=css include providing information and guidance, raisng awareness, the publishing of
—ews etters, hosting conferences and seminars and offermg training,

:  Zupport costs represent indirect charitable expenditire. In order to carry out the
mrin=ry purposes of the charity it is necessary to p-ovide support in the form of
ger=oninel  development, financial procedures, prowision of office services and
aqupment and a suitable working environment.

1 wlaacgement and administration comprises the costs which are directly attributable to
m: rianagement of the charity’s assets, organisationa procedures and the necessary
B¢ srocedures for compliance with statutory requirercents.

e macrity of costs are directly attributable to specific actovities.
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Principal a :acurti1j policies 30 April 2004

Cas i fbw

“he=ac:cunts do not include a cash flow statement becausw the charity, as a small reporting
eatl y, 1= exempt from the requirement to prepare such a statement under Financial
Feporrrg Standard 1 ‘Cash flow statements”.

Tansib efixed assets
Fll zse s costing more than £500 and with an expected useful life exceeding one year are
¢ pimli= 1,

{_fh=e cquipment and computers are depreciated at annual -ates of between 33"/% and 50%
=1 C Lo

Zinc accounting
I'1e gearal fund comprises those monies which may be used towards meeting the
:—armatb eobjectives of the charity and applied at the discresion of the trustees.

[e -eserted funds are monies raised for a specific purpose, or donations subject to donor
=pGec conditons.

‘cre yn crrencies

v set 1:c liabilities in foreign currencies are translated into sterling at the rates of exchange
=ing z: the balance sheet date. Transactions in foreign. currencies are translated into
~t=rlimg 1-the rate of exchange ruling at the date of the trznsaction. Exchange differences
—r- taes nto account in arriving at the net movement in funds.
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Notes to the =ccrummts 30 April 2004

1 =iy ocern
L 3C A il 2004, the accounts show the charity to have to-al net liabilities of /21,746 and
. lef c.t en unrestricted funds of /25,933,

[Cie ractees are actively seeking additional grant funding tc support the charity and ensure
t= Iz t:rm wiability and are confident that the charity will be successful in achieving

<dit ol funds.

r-acditcn, the rrustees continue to review the activities of the charity and the related
=pe=ciwre with a view to reducing costs wherever possible.

Tie weoints have been prepared on the going concern basis, which assumes that the
-hari v wal continue to be operational for the foreseeable fuxure,

e sald.ty of this assumption depends upon the success of negotiations with potential
=rnt fuicers and the ability to contain expenditure. Th: accounts do not include any
=cus mems what would result if negotiations are not succes ful or if expenditure cannot be

ccitarne]

Whil t k= otrustees are presently uncertain as to the cutcome of both the matters
m nt or::c above, they believe that it is appropriate for the accounts to be prepared on a

sCngEcen cern basis.

2 B orinj resources from activities in furtherance of the <harity’s objectives

Total Total
Unrestricted Restri-ted funds funds
funds funds 2002 2003
£ £ £ £
Crntsrace vable

. L ay= T=B-Foundation for England and
Vale= — — -_— 6,515
. T e S rigw Foundation — — — 10,000
. Zhe 2,048 e 2,048 500
2,048 — 2,048 17,015
\orksacps 380,018 — 380,018 327,843
Cemfe 2nce and training 17,100 — 17,100 16,465
I=f irraticn packs, card and beaok sales 126 — 126 49
benb=rs -ip fees 15,995 e 15,995 15,920
415,287 — 415,287 377,292
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Notes to th= ac :omts 30 April 2004

3 Wrosisiom of information, training and support to paremts and professionals on home
Bas :d b :havioural intervention

Total Total

Unrestricted Resricted funds funds

funds funds 2004 2003

f £ £ f

Satfllconts 267,616 1,51 272,127 257,743
Fecr irre=t and training 2,675 —_ 2,675 1,942
Con—2re 1ces and seminars 8,717 — 8,717 9,374
Tavel arcstaff expenses 46,780 — 46,280 42,548
Eoc ures and items for sale 4,791 — 4,791 8,932
=nt an < =rvice charges 22,200 — 22,200 22,200
fsuring: 2,529 — 2,529 2,746
P=ovi ior fr bad debts 600 — 600 (4,865)
355,408 =511 359,919 340,820

4 5ippgort osts

Total Tota!

Unrestricted Restrcted funds funds

funds Linds 2004 2003

f f £ f

yRf css 55,00C e 55,000 49,977
'mti..g, Jcstage, staticnery and telephone 14,474 — 14,474 13,502
‘QuipEnet and cornpuler expenses 1,485 — 1,485 106
)} presizticn 1,226 — 1,226 3,588
~hamge! iss 3,314 — 3,314 —
Mceszn 2cus 795 — 795 1,241
76,294 - 76,294 68,414

5 /Mn&gement and administration of the charity

Total Total

Unrestricted Restritted funds funds

funds funds 2004 2003

£ I3 £ f

S=ff ot 6,070 — 6,070 5,458
Fcfes iora fees 14,161 — 14,161 15,679
20,231 — 20,231 21,137
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Motes to tBe icaommts 30 April 2004

6 et exi=nditure/net movement in funds
Thi=is stated after charging:

2004 2003
£ £
Ssaffcod=(note 7) 333,197 313,178
E:ch mg2 oss 3,314 —
~ydi or= emuneration
. talroneaudit services 4,680 4,680
. Jther s2rvices 2,291 2,291
Zpr daivn 1,276 3,586
7 5§ af-ccs s and trustees’ remuneration
2004 2003
£ £
smff css during the year were as follows:
Aags aacsalaries 30,895 26,905
)ocia saTu ity costs 302,302 286,273

333,197 313,178

aff osts er function were as follows;
'mwvison o information, training and support to
iZeras ate professionals on home basad

E1a-0u & intervention 272,127 257,743
Lpat o ts 55,000 49,977
1 .na jement and administration 6,070 5,458

333,197 313,178

O enplcyee earned /50,000 per annum or more (inclcding benefits) during the year
2I0=- ).

“Be vesme number of employees during the year, calculated on a full time equivalent
La s sandanalysed by function, was:

2004 2003
Frcvisi in of information, research and support to parents and
[=cfes iora s on hame based behavioural intervention 9.5 10.0
&1 potcass 3.0 35
sace Tert and administration of the charity 0.5 0.5
13.0 14.0

Mc ezpeazes were reimbursed to trustees during the year (2003 —travel expense of 562
e ceimbursed to three trustees). No trustee received amy remuneration in respect of
Mer srwvcss as a trustee during the year (2003 - £nil).
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10

Saf" costs and trustees’ remuneration (continued)

Svaal of the trustees have children who have autism or other developmental delays. A
rmin writy of these trustees, and their children, has utilised the charity’s services during the
v=ar bu: ave done so on an arm’s length basis with no pre erential benefit.

Tixsticm

Fare s tr the Early Intervention of Autism in Childeen is a registered charity and
Mercfore 1s not hable to income tax or corporation ta: on income derived from its
- arzzHe activities, as it falls within the various exemptionsavailable to registered charities.

Mincible fixed assets

Total
Xfic eqLipment and computers £
Z st
A7 Maw003 8,165
A\ diton= 654
v 3(mAp-ilz004 8,819
) pr dston
1 May 2903 6,724
‘Barcz for the year _ 1,226
V=30 Az il 2004 7,950
|mt ol —alues
830 Apil 2004 869
~&=30 Ap il 2003 1,441
Pubtors
2004 2003
£ f
= srec: wole 48,688 33,046
Coer leltcrs 3,155 4,120
Feawre & 6,387 5717
58,230 42,883
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13-

Creditors: amounts falling due within one year

2004 2003

£ f

Crar— e yable (see below) 19,925 32,061
Cthe <rcitors 14,166 9,033
Tixa ior-end social security 14,020 9,420
~or als 16,788 11,517
64,899 62,031

Hhe grirt repayable relates to monies received in prior years towards a specific project

vwhich v1s not progressed. During 2004 it was agreed that the grant could be repaid in

smve al metalments, the final one being in Cctober 2005.

Zeditors: amounts falling due after one year

2004 2003

£ f

3 an® rep yable (note 11) 15,450 —
“=at 21 amd social security costs 9,447 —
24,897 —

t steict :a funds

[Me inccme funds of the charity include restricted fuads comprising the following

izexoerded balances of donations and grants held on t-ust

to be applied for specific

n-rp-se:.
At Expenditure, At
T May Incering gains and 30 April
2003 resources losses 2004
f f 3 £
Fe=en—im anation Day - 4019 o 4,019
Clicd drector 4,679 — (4,511) 168
4,679 4019 (4,511} 4,187

- Pareaminformation Day

Tz find represents monies received to meet the costs f the Parent Information Day.

« (Cincl Director

The find represents two grants received from the Shirley Foundation towards Clinical

Sarvoc : provision,
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11

~nzlys=i= of net assets between funds

Unresricted Restricted Total
fund funds 2004
f f £

Finc baances at 30 April 2004 were represented by:
Wndtle Bxed assets 869 — 8569
[Fet =urr2rt assets C1,905) 4,187 2,282
Gectss  amounts falling due after one year (24,897) — {24,897)
(25,933} 4,187 (21,746)

Rustecs indemnity insurance

Lur ng tae year, the charity purchased insurance to prot:ct the charity from loss arising

frorr aax wrongful or dishonest act of any trustee or e nployee and to indemnify any

tustze > employee against the consequence of any wrongful act on their part. The total
cwe provided by such insurance was £250,000 (2003 - £250,000) and the total premium

puid i Gspect of such insurance was £378 (2003 - £378).
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