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MONTANA BAKERY LIMITED

STRATEGIC REPORT
FOR THE PERIOD ENDED 29 DECEMBER 2018

The directors present the Strategic Report of the Montana Bakery Limited group (“the group") for the period
ended 29 December 2018.

Montana Bakery Limited is an independently owned artisan bakery, renowned for its expertise in delivering high
quality and innovative product offerings. Les Artisans Boulangers Limited is a wholly owned subsidiary of
Montana Bakery Limited, whose principal activity is that of the production and supply of frozen and ambient
morning products to food manufacturers and food service businesses.

On 29 December 2018, the trade and net assets of Les Artisans Boulangers Limited were hived up into Montana
Bakery Limited and it is the intention of the directors to liquidate this company within the next 12 months.

Review of business
The directors are satisfied with the performance of the group during the trading period and at the period end,
which shows an underlying increase both in turnover and net assets.

Montana Bakery won a new contract in the period which generated additional tumover of £3m contributing to an
overall increase in revenues of 17% compared to the previous period. However, at a group level, this increase
was slightly offset by the Les Artisans Boulangers contact loss reported in the previous period which was not
replaced with comparable levels of revenue in the current period.

As in the previous period, the group's main challenge continues to be the significant increase in the prices of key
raw materials, which have a direct impact on the reported profit of the group. We expect that these pressures will
reduce in the forthcoming year, however, in light of the current political and economic climate, there can be no
certainty around this. Management continue to monitor the Brexit situation closely and are confident that there
should be no disruption to the current supply chain post March 2019 given that the majority of key raw materials
are sourced within the UK. The introduction of the group's new production facility, which is expected to be fully
operationat by April 2019, will also enable the group to manufacture a wider range of core products itself, thus
mitigating any potential impact of Brexit in sourcing these products.

The directors are forecasting continued growth in Montana Bakery revenues going forward as a result of
expanding offerings to existing customers and the on-boarding of new customers. Investment in the group's new
production facility this year of a further £4m will enable increased production output including expansion of new
product offerings. A number of new product launches are expected for both existing and new customers in the
forthcoming year and the group is also expected to benefit from the efficiencies derived from the new production
facility becoming operational by April 2019.

As noted above, following the business contract loss reported in 2017, the directors decided to dispose of the
Les Artisans Boulangers business during 2018. This resulted in some one-off costs being reported during the
period including a write off of investments totalling £50k, a waiver of intercompany debts totalling £74k and
provision for an onerous lease in respect of the premises previously occupied by Les Artisans Boulangers
totalling £96k. The total of these one-off costs reduced reported profit for the year by £220k. No further costs are
expected in respect of the disposal of Les Artisans Boulangers.

The group's strategy continues to be to diversify our customer portfolio through innovative and high-quality
product offerings to provide our customers with a unique selling point. We will continue to invest and upgrade
our plant and equipment and develop the skill base of our employees whilst driving forward growth and
profitability within the group.




MONTANA BAKERY LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

Key performance indicators

The directors consider the key performance indicators of the graup to be growth in tumover, gross profit margin
and profit before taxation. The results for the period show an underlying growth in tumover of 14.8% which is
consistent with the overall strategy and direction of the group. The directors are comfortable that turmover has
increased in line with overall projections. The gross profit margin has declined by 1.62% to 40.71% (2017: 42.33
%) in the period to 29 December 2018, This is mainly due to increasing costs of raw materials and the cost of
temporary labour brought in to meet demand. Profit before taxation increased to £1,619,056 from £1,610,382,
after taking into account one-off casts of £220k incurred in the period in respect of the disposal of Les Artisans
Boulangers Limited. The directors are satisfied with the overall perfformance of the group and expect the results
for the year ending 31 December 2019 to show further improvement.

Principal risks and uncertainties
We will continue to actively manage the risks faced by the business both internally and externally, including the
potential impact of Brexit.

Our principal risks are competition from existing providers and new entrants to the market and the increasing
cost of raw materials. The risk of competition from existing providers and new entrants to the market are
mitigated by providing a diverse product offering to our customers and our continued investment into research
and development to develop a wider and innovative range of products to take to market. We also maintain
strong relationships with our customers to ensure our needs are aligned. We mitigate the increasing cost of raw
materials by managing our relationships with suppliers and ensuring we source quality raw materials at effective
prices.

We will prioritise risks identified in order of importance and continue to invest in our key assets, being our bakery
facilities and staff, providing them with the necessary skills and knowledge, in order to negate the impact of risks
on our business.

The current political and economic environment has created inherent uncertainty surrounding doing business
post March 2019. However, the directors continue to monitor the situation and have taken appropriate steps to
mitigate any potential risks, primarily focused arcund ensuring no disruption to customers, the supply chain or
workforce.

On behalf of the board
777/ / :

J P Mellows

Director




MONTANA BAKERY LIMITED

DIRECTORS' REPORT
FOR THE PERIOD ENDED 29 DECEMBER 2018

The directors present their annual report and financial statements for the period ended 29 December 2018.

Directors
The directors who held office during the period and up to the date of signature of the financial statements were
as follows:

J P Mellows
Finflex BVBA
Dirk Consulting BVBA (Resigned 31 October 2018)

Results and dividends
The results for the period are set out on page 8.

No ardinary dividends were paid. The directors do not recommend payment of a further dividend.

Qualifying third party indemnity provisions
The company has made qualifying third party indemnity provisions for the benefit of its directors during the
periad. These provisions remain in force at the reporting date.

Financial risk management objectives and policies

The group makes little use of financial instruments other than an operational bank account, finance leases and,
on occasion, short term funding from group companies, and so its exposure to price risk, credit risk, liquidity risk
and cash flow risk is not considered by the directors to be material for the assessment of the assets, liabilities,
financial position and profit or loss of the group.

Disabled persons

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes of
the applicant concemed. In the event of members of staff becoming disabled, every effort is made to ensure that
their employment within the group continues and that the appropriate training is arranged. It is the policy of the
group that the training, career development and promotion of disabled persons should, as far as possible, be
identical to that of other employees.

Employee involvement

The group's policy is to consult and discuss with employees, through unions, staff councils and at meetings,
matters likely to affect employees’ interests.

Information of matters of concern to employees is given through information bulletins and reports which seek to
achieve a common awareness on the part of all employees of the financial and economic factors affecting the
group's performance.

Future developments

As outlined further in the Strategic Report, we will continue to gain efficiencies fram the capital investment
introduced in previous years which provides increased production capacity and allows for new product
development and expansion into the existing and new customer bases. The directors have forecasted continued
growth and profitability in the business, despite the current uncertainty faced in the economic and political
arenas, both in the UK and abroad, and will continue to closely monitor the situation and take the appropriate
actions to ensure the continued success of the business.




MONTANA BAKERY LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 295 DECEMBER 2018

Auditor
The auditor, RSM UK Audit LLP, is deemed to be reappointed under section 487(2) of the Companies Act 2006.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company's auditor is unaware. Additionally, each director has taken all the necessary
steps that they ought to have taken as a director in order to make themselves aware of all relevant audit
information and to establish that the company's auditar is aware of that infermation.

On behalf of the board

J P Mellows
Director




MONTANA BAKERY LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE PERIOD ENDED 298 DECEMBER 2018

The directors are responsible for preparing the Strategic Report and the Directors' Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not apprave the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the group and company, and of the profit or loss of the group for that period. In
preparing these financial statements, the directors are required to:

« select suitable accounting policies and then apply them consistentiy;

* make judgements and accounting estimates that are reasonable and prudent;

« prepare the financial statements on the going concem basis unless it is inappropriate to presume that
the group and company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the group's and company's transactions and disclose with reasonable accuracy at any time the financial position
of the group and company and enable them to ensure that the financial statements comply with the Companies
Act 20086. They are also responsible for safeguarding the assets of the group and company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF MONTANA BAKERY
LIMITED

Opinion

We have audited the financial statements of Montana Bakery Limited {the ‘parent company’) and its subsidiaries
(the ‘group’) for the period ended 29 December 2018 which comprise the consolidated statement of
comprehensive income, the consolidated statement of financial position, the company statement of financial
position, the consolidated statement of changes in equity, the company statement of changes in equity, the
consolidated statement of cash flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable
Jaw and United Kingdom Accounting Standards, including FRS 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland" (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
« give a true and fair view of the state of the group's and the parent company's affairs as at 29 December
2018 and of the group's profit for the period then ended;
* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the group and parent company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requurements We believe that the audit evidence we have obtalned is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relahon to which the 1SAs (UK) require us to
report to you where:
» the directors' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
» the directors have not disclosed in the financial statements any identified material uncertainties-that may
cast significant doubt about the group's or the parent company's ability to continue to adopt the going
cancem basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The directors are responsible for the other information. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is matenally inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material mlsstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit;
+ the information given in the strategic report and the directors' report for the financial period for which the
financial statements are prepared is consistent with the financial statements; and
« the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF MONTANA BAKERY
LIMITED (CONTINUED)

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent company and their environment
obtained in the course of the audit, we have not identified material misstatements in the strategic report and the
directors' report.

We have nothing to report in respect of the following matters in refation to which the Companies Act 2006
requires us to report to you if, in our opinion:

» adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have not been received from branches not visited by us; or

+ the parent company financial statements are not in agreement with the accounting records and returns; or

* certain disclosures of directors’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement set out on page 5, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group's and the parent
company'’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate the group or the parent
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at: http:/iwww.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

RSM UK Auddl 14L

Mayulee Pinkerton CA (Senior Statutory Auditor)

For and on behalf of RSM UK Audit LLP, Statutory Auditor
Chartered Accountants

Davidson House

Forbury Square

Reading

Berkshire, RG1 3EU

L aaras2019




MONTANA BAKERY LIMITED

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 29 DECEMBER 2018

Period Period
ended ended
29 December 30 December
) 2018 2017
Notes £ £
Turnover 4 34,512,860 30,073,877
Cost of sales (20,460,998) (17,343,405)
Gross profit 14,051,862 12,730,472
Distribution costs (4,153,293) {(3,487,594)
Administrative expenses (8,266,051) (7,617,852)
Operating profit 7 1,632,518 1,625,026
Interest receivable and similar income 9 2,882 1,081
Interest payable and similar expenses 10 (16,344) (15,725)
Profit before taxation 1,619,056 1,610,382
Tax on profit 1 (344,513) (334,510)

Profit for the financial period 1,274,543 1,275,872

Profit for the financial period is all attributable to the owners of the parent company.

Total comprehensive income for the period is all atiributable to the owners of the parent company.




Company Registration No. 03298641
MONTANA BAKERY LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 28 DECEMBER 2018

2018 2017
as restated
Notes £ £ £ £
Fixed assets
Goodwill 13 - 27,842
Tangible assets 14 9,922,862 7,411,912
9,922,862 7,439,754
Current assets
Stocks 18 1,081,411 1,161,614
Debtors 19 9,214,496 4,008,925
Cash at bank and in hand 1,797,111 2,591,106
12,093,018 7.761,645
Creditors: amounts falling due within
one year 20 (12,281,028) (6,712,595)
Net current (liabilities)/assets *(188,010) 1,049,050
Total assets less current liabilities 9,734,852 ’ 8,488,804
Creditors: amounts falling due after '
more than one year 21 (25,811) (121,855)
Provisions for liabilities 23 (456,715) (389,166)
Net assets 9,252,326 7,977,783
Capital and reserves
Called up share capital 26 3,500,000 3,500,000
Profit and loss reserves 27 5,752,326 4,477,783

Total equity 9,252,326 7,977,783

The financial statements were approved by the board of directors and authorised for issue on 8’»31(’]
and are signed an its behalf by:

J P Mellows
Director




MONTANA BAKERY LIMITED

Company Registration No, 03298641

COMPANY STATEMENT OF FINANCIAL POSITION

AS AT 29 DECEMBER 2018

Fixed assets
Goodwill
Tangible assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current (liabilities)/assets
Total assets less current liabilities

Creditors: amounts falting due after
more than one year

Provisions for liabilities
Net assets

Capital and reserves
Called up share capital

Profit and loss reserves

Total equity

Notes

13
14
15

18

19

20

21

- 23

26
27

2018
£ £
9,922,862
9,922,862
1,081,411
9,214,496
1,797,111
12,093,018

(12,281,128)
(188,110)

9,734,752

(25,811)
(456,715)

" 9,252,226

3,500,000
5,752,226

9,252,226

2017
as restated
£ £

4,103
7,081,859
50,000

SIS

7,135,862

1,149,454
3,985,753
2,567,748

7,702,955

(6,555,886)

1,147,069

8,283,031

(85,039)
(344,087)

7,843,905

3,500,000
4,343,905

7,843,905

As permitted by s408 Companies Act 2006, the company has not presented its own profit and loss account and
related notes as it prepares group financial statements. The company's profit for the year was £1,408,321 (2017

- £1,351,295 profit).

The financial statements were approved by the board of directors and authorised for issue on 8:13‘7

and are signed on its behalf by:

J P Mellows
Director

-10-



MONTANA BAKERY LIMITED

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE PERIOD ENDED 298 DECEMBER 2018

Share Profit and Total
capital loss
reserves
Notes £ £ £
Balance at 1 January 2017 3,500,000 4,201,911 7,701,911
Period ended 30 December 2017:
Profit and total comprehensive income for the period - 1,275,872 1,275,872
Dividends 12 - (1,000,000) (1,000,000)
Balance at 30 December 2017 3,500,000 4,477,783 7,977,783

Period ended 29 December 2018:
Profit and total comprehensive income for the period - 1274543 1,274,543

Balance at 29 December 2018 3,500,000 5,752,326 9,252,326

< 11-



MONTANA BAKERY LIMITED

COMPANY STATEMENT OF CHANGES IN EQUITY
FOR THE PERIOD ENDED 29 DECEMBER 2018

Notes
Balance at 1 January 2017
Period ended 30 December 2017:
Profit and total comprehensive income for the period
Dividends 12

Balance at 30 December 2017

Period ended 29 December 2018:
Profit and total comprehensive income for the period

Balance at 29 December 2018

Share Profit and Total
capital loss
reserves

£ £ £

3,500,000 3,992,610 7,492,610

- 1,351,295 1,351,285

- (1,000,000) (1,000,000)
3,500,000 4,343,905 7,843,905
- 1,408,321 1,408,321

3,500,000

5,752,226

9,252,226

-12-



MONTANA BAKERY LIMITED

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 29 DECEMBER 2018

Notes

Cash flows from operating activities

Cash generated from operations 28
Interest paid

Income taxes paid

Net cash inflow from operating activities
Investing activities

Purchase of tangible fixed assets
Proceeds on disposal of tangible fixed

assets

Interest received

Net cash used in investing activities
Financing activities

Payment of finance leases obligations
Dividends paid to equity shareholders

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

2018

3,322,700
(16,344)
(65,070)

3,241,286

(3.983,542)

110,600
2,882

(3.870,060)

(165,221)

(165,221)

(793,995)
2,591,106

1,797,111

2017
£ £
3,905,731
(15,725)
(495,641)
3,394,365
(1,632,185)
1,081
(1,631,104)
(165.,839)
(1,000,000)
(1,165,839)
597,422
1,993,684

2,591,106




MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 29 DECEMBER 2018

1 Accounting policies

Company information
Montana Bakery Limited is a private company limited by shares incorporated in England and Wales, The
registered office is The Bakery, Blackthorne Road, Colnbrook, Slough, Berkshire, SL3 0AP.

The group consists of Montana Bakery Limited and all of its subsidiaries.

The company's and the group's principal activities and nature of its operations are disclosed in the
Strategic Report.

Accounting convention
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (*FRS 102°) and the requirements of the
Companies Act 2006, including the provisions of the Large and Medium-sized Companies and Groups
(Accounts and Reports) Regulations 2008.

The financial statements have been prepared with early application of the FRS 102 Triennial Review 2017
amendments in full.

The financial statements are prepared in sterling, which is the functional currency of the group. Monetary
amounts in these financial statements are rounded to the nearest £1.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

The company is a qualifying entity for the purposes of FRS 102, being a member of a group where the
parent of that group prepares publicly available consolidated financial statements, including this company,
which are intended to give a true and fair view of the assets, liabilities, financial position and profit or loss
of the group. The company has therefore taken advantage of exemptions from the following disclosure
requirements for parent company information presented within the consolidated financial statements:

» Section 7 ‘Statement of Cash Flows’ - Presentation of a statement of cash flow and related notes
and disclosures;

» Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other Financial Instrument Issues' -
Carrying amounts, interest income/expense and net gains/losses for each category of financial
instrument; :

+ Section 33 'Related Party Disclosures’ — Compensation for key management personnel.

Basis of consolidation

The consolidated financial statements incorporate those of Montana Bakery Limited and all of its
subsidiaries (j.e. entities that the group controls through its power to govern the financial and operating
policies so as to obtain economic benefits). Subsidiaries acquired during the year are consolidated using
the purchase methad. Their results are incorporated from the date that control passes.

All financial statements are made up to 29 December 2018. Where necessary, adjustments are made to
the financial statements of subsidiaries to bring the accounting policies used into line with those used by
other members of the group.

All intra-group transactions, balances and unrealised gains on transactions between group companies are
eliminated on consolidation. Unrealised losses are also eliminated unless the transaction provides
evidence of an impairment of the asset transferred.

-14-



MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

1 Accounting policies (Continued)

The cost of a business combination is the fair value at the acquisition date of the assets given, equity
instruments issued and liabilities incurred or assumed, plus costs directly attributable to the business
combination. The excess of the cost of a business combination over the fair value of the identifiable assets,
liabilities and contingent liabilities acquired is recognised as goodwill.

The cost of the combination includes the estimated amount of contingent consideration that is probable
and can be measured reliably, and is adjusted for changes in contingent consideration after the acquisition
date.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the
group and company have adequate resources to continue in operational existence for the foreseeable
future. Thus, the directors continue to adopt the going concern basis of accounting in preparing the
financial statements.

Reporting period

The group operates and reports on a 52 or 53 week financial year ending on the closest Saturday to 31
December. Accordingly, the current information represents the period 31 December 2017 to 29 December
2018. The comparative information represents the period from 1 January 2017 to 30 December 2017.

Turnover

Turnover is recognised at the fair value of the consideration received or receivable for goods and services
provided in the normal course of business, and is shown net of VAT and other sales related taxes. The fair
value of consideration takes into account trade discounts, settlement discounts and volume rebates.

Revenue from the sale of goods is recognised when the significant risks and rewards of ownership of the
goods have passed to the buyer (usually on dispatch of the goods), the amount of revenue can be
measured reliably, it is probable that the economic benefits associated with the transaction will flow to the
entity and the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Intangible fixed assets - goodwill

Goodwill represents the excess of the cost of acquisition of a business over the fair value of net assets
acquired, It is initially recognised as an asset at cost and is subsequently measured at cost less
accumulated amortisation and accumulated impairment losses. Goodwill is considered to have a finite
useful life and is amortised on a systematic basis over its expected life, which is § years.

For the purposes of impairment testing, goodwill is allocated to the cash-generating units expected to
benefit from the acquisition. Cash-generating units to which goodwill has been allocated are tested for
impairment at least annually, or more frequently when there is an indication that the unit may be impaired.
If the recoverable amount of the cash-generating unit is less than the carrying amount of the unit, the
impairment loss is allocated first to reduce the camrying amount of any goodwill allocated to the unit and
then to the other assets of the unit pro-rata on the basis of the canrying amount of each asset in the unit.

-15.



MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

1 Accounting policies (Continued)

Tangible fixed assets
Tangible fixed assets are measured at cost, net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost of assets less their residual values over their useful

lives on the following bases: -~

Leasehold improvements Qver the lease term

Plant and equipment 15% reducing balance

Computer equipment 25% reducing balance and 25% straight line
Motor vehicles 25% reducing balance and 20% straight line
Bakery equipment 25% reducing balance

Assets under construction do not incur depreciation.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is credited or charged to profit or loss. )

Fixed asset investments

In the separate financial statements of the company, interests in subsidiaries are measured at cost less
any accumulated impairment losses. The investments are assessed for impairment at each reporting date
and any impairment losses or reversals of impairment losses are recognised immediately in profit or loss.

A subsidiary is an entity controlled by the group. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition.

At each reporting date, an assessment is made for impairment. Any excess of the camrying amount of
stocks over its estimated selling price less costs to complete and sell is recognised as an impairment loss
in profit or loss. Reversals of impairment losses are also recognised in profit or loss.

Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks.

Financial instruments
The group has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised when the group becomes party to the contractual provisions of the
instrument.

Financial assets and liabilities are offset and the net amounts presented in the financial statements when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
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MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

1 Accounting policies (Continued)

Basic financlal assets

Basic financial assets, which include trade and other debtors and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently camied at amortised cost
using the effective interest method unless the arrangement constitutes a financing transaction, where the
financial asset is measured at the present value of the future receipts discounted at a market rate of
interest.

Classification of financial liabilities

Financial liabilities and equily instruments are classified according to the substance of the contractual
amangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the group after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including trade and other creditors and amounts due to group undertakings are
initially recognised at transaction price unless the arrangement constitutes a financing transaction, where
the debt instrument is measured at the present value of the future payments discounted at a market rate of
interest.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Equity instruments

Equity instruments issued by the group are recorded at the fair vaiue of the proceeds received, net of direct
issue costs. Dividends payable on equity instruments are recognised as fiabilities once they are no longer
at the discretion of the group.

Taxation
The tax expense represents the sum of the current tax expense and deferred tax expense Current tax
assets are recognised when tax paid exceeds the tax payable.

Current and deferred tax is charged or credited to profit or loss, except when it relates to items charged or
credited to other comprehensive income or equity, when the tax follows the transaction or event it relates to
and is also charged or credited to other comprehensive income, or equity.

Current tax assets and current tax liabilities and deferred tax assets and deferred tax liabilities are offset, if
and only if, there is a legally enforceable right to set off the amounts and the entity intends either to settle
on the net basis or to realise the asset and settle the liability simultaneously.

Current tax is based on taxable profit for the year. Current tax assets and liabilities are measured using tax
rates that have been enacted or substantively enacted by the reporting date.
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MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

1 Accounting policies (Continued)

Deferred tax is calculated at the tax rates that are expected to apply to the period when the asset is
realised or the liability is settied based on tax rates that have been enacted or substantively enacted by the
reporting date.

Deferred tax liabilities are recognised in respect of all timing differences that exist at the reporting date.
Timing differences are differences between taxable profits and total comprehensive income that arise from
the inclusion of income and expenses in tax assessments in different periods from their recognition in the
financial statements. Deferred tax assets are recognised only to the extent that it is probable that they will
be recovered by the reversal of deferred tax liabilities or other future taxable profits.

Deferred tax is recognised on income and expenses from subsidiaries, that will be assessed to or allow for
tax in a future period except where the group is able to control the reversal of the timing difference and it is
probable that the timing difference will not reverse in the foreseeable future.

Deferred tax is recognised on differences between the value of assets (other than goodwill) and liabilities
recognised in a business combination and the amounts that can be deducted or assessed for tax. The
deferred tax recognised is adjusted against goodwill.

Provisions

Provisions are recognised when the group has a legal or constructive present obligation as a result of a
past event, it is probable that the group will be required to settie that obligation and a reliable estimate can
be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the
present obligation at the reparting end date, taking into account the risks and uncertainties surrounding the
obligation. Where the effect of the time value of maney is matenial, the amount expected to be required to
settle the obligation is recognised at present value. When a provision is measured at present value, the
unwinding of the discount is recognised as a finance cost in profit or loss in the period in which it arises.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense,

The cost of any unused holiday entitiement is recognised in the period in which the employee’s services
are received.

Retirement benefits

For defined contribution schemes the amount charged to profit or loss is the contributions payable in the
year. Differences between contributions payable in the year and contributions actually paid are shown as
either accruals or prepayments.

Leases
Leases are classified as finance leases whenever the terms of the lease transfer substantially all the risks
and rewards of ownership to the lessees. All other leases are classified as operating leases.

Assets held under finance leases are recognised as assets at the lower of the assets fair value at the date
of inception and the present value of the minimum lease payments. The related liability is included in the
statement of financial position as a finance lease obligation. Lease payments are treated as consisting of
capital and interest elements. The interest is charged to the income statement so as to produce a constant
periodic rate of interest on the remaining balance of the liability.

Rentals payable under operating leases, including any lease incentives received, are charged to expenses
on a straight line basis over the term of the relevant lease.
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MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

2

Judgements and key sources of estimation uncertainty

In the application of the group's accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements
The following judgements (apart from those involving estimates) have had the most significant effect on
amounts recognised in the financial statements:

Dilapidations provision

Management have considered their obligations under a lease agreement to provide for the reinstatement of
the parent company's leased premises on termination of the lease and have determined that no provision is
considered necessary. Accordingly, no provision has been reflected in these financial statements.

Key sources of estimation uncertainty
The estimates and ‘assumptions which have a significant risk of causing a material adjustment to the
carrying amount of assets and liabilities are as follows.

Customer rebates
In calculating the expected rebates to be provided for, management make ;udgements based on the
expected obligation of the company using historic data and experience.
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MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

3 Prior period adjustment

The directors have considered the presentation of the invoice discounting agreement and in the prior period
have decided to gross up the trade debtors and other creditors by £1,660,570 to better reflect the risks and
rewards of the agreement. There is no impact on the net assets or profit of the company and group in the
prior year.

Changes to the statement of financial position - group
At 30 December 2017
As previously  Adjustment  As restated

reported
£ £ £
Debtors due within one year 2,348,355 1,660,570 4,008,925
Creditors due within one year (5,052,025) (1,660,570) (6,712,595)

Changes to the statement of financial position - company
At 30 December 2017
- As previously  Adjustment  As restated

reported
£ £ £
Debtors due within one year 2,325,183 1,660,570 3,985,753
Creditors due within one year (4,895,316) (1,660,570) (6,555,886)
4  Turnover and other revenue
An analysis of the group's turnover is as follows: :
2018 2017
£ £
Turnover analysed by class of business
Sale of goods 34,512,860 30,073,877
2018 2017
£ £
Other revenue
Interest income 2,882 1,081
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MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

4 Turnover and other revenue (Continued)

2018 2017
£ £

Turnover analysed by geographical market
United Kingdom 33,643,095 29,152,925
European Union 869,765 920,952

34,512,860 30,073,877

5 Employees

The'average monthly number of persons (including directors) employed during the period was:

Group Company
2018 2017 2018 2017
Number Number Number Number
Production & Distribution 290 272 290 256
Office & Admin 27 24 27 21
Sales 6 (<] . 6 5
Engineers 13 1 13 11
Hygiene 33 24 33 23
Technical 7 4 7 4
Quality control 10 7 10 7
Stores & Purchasing 5 5 5 5
391 353 391 332

Their aggregate remuneration comprised:

Group Company
2018 2017 2018 2017
£ £ £ £
Wages and salaries 9,393,115 8,564,611 9,403,115 8,208,173
Social security costs 724 677 759,819 724,677 736,876
Pension costs 118,805 70,418 118,805 70,020

10,236,597 9,394,848 10,246,597 9,015,069
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MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

6 Directors’ remuneration

Remuneration for qualifying services
Company pension contributions to defined contribution schemes

2018 2017

£ £
168,098 158,077
2,693 1,500
159,577

170,791

The number of directors for whom retirement benefits are accruing under defined contribution schemes

amounted to 1 (2017 - 1).

7  Operating profit

Operating profit for the period is stated after charging/(crediting):

Depreciation of owned tangible fixed assets

Depreciation of tangible fixed assets held under finance leases
Loss on disposal of tangible fixed assets

Amortisation of intangible assets

Impairment of intangible assets

Stocks impairment losses recognised or reversed

Operating lease charges

8 Auditor's remuneration
Fees payable to the company's auditor and its associates:
For audit services

Audit of the financial statements of the group and company
Audit of the financial statements of the

company's subsidiaries

9 Interest receivable and similar income

Interest income
Interest on bank deposits

2018 2017

£ £
1,180,813 1,170,622
45,680 58,810
125,498 -
9,827 9,827
18,015 -
18,074 '(38,952)
1,035,807 928,778
2018 2017

£ £

33,000 24,825

- 13,175

33,000 38,000
2018 2017

£ £

2,882 1,081
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MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

10 Interest payable and similar expenses

2018 2017
£ £
Interest on finance leases and hire purchase contracts 16,344 156,725
11 Taxation
2018 2017
£ £
Current tax
UK corparation tax on profits for the current pericd 374,089 312,292
Adjustments in respect of prior periods (1,125) (23,321)
Total current tax 372,964 288,971
Deferred tax
Origination and reversal of timing differences (29,380) 45,539
Adjustment in respect of prior periods 929 -
Total deferred tax (28,451) 45,539
Total tax charge for the period 344 513 334,510

The total tax charge for the period included in the income statement can be reconciled to the profit before

tax multiplied by the standard rate of tax as follows:

2018 2017
£ £
Profit before taxation A 1,619,056 1,610,382
Expected tax charge based on the standard rate of corporation tax in the UK
of 19.00% (2017: 19.25%) 307,621 309,944
Adjustments in respect of prior years {1,125) (23,321)
Permanent capital allowances in excess of depreciation 29,120 27,249
Depreciation on assets not qualifying for tax allowances - 3,063
Deferred tax adjustments in respect of prior years 929 19,383
Adjust deferred tax to closing rate 3,458 (3.457)
Goodwill amortisation not taxable 4,510 1,649
Taxation charge for the period 344,513 334,510

The Finance Bill 2016 has been enacted so as to reduce the corporation tax rate to 17% for the financial

year 2020.
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MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

12 Dividends
2018 2017
£ £
Interim paid - 1,000,000
13 Intangible fixed assets
Group Gaoodwilll
£
Cost
At 31 December 2017 and 29 December 2018 - 563,351
Amortisation and impairment
At 31 December 2017 25,509
Amortisation charged for the period 9,827
Impairment losses ' 18,015
At 29 December 2018 53,351
Carrying amount
At 29 December 2018 -
At 30 December 2017 27,842
Company . Goodwill
£
Cost
At 31 December 2017 and 29 December 2018 6,312
Amortisation and impairment
At 31 December 2017 : ) 2,209
Amortisation charged for the period 1,262
Impairment losses 2,841
At 29 December 2018 6,312
Carrying amount
At 28 December 2018 -

At 30 December 2017 4,103

Amortisation and impairment losses are included in administrative expenses.
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MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

14  Tangible fixed assets

Grotjp Leasehold Assets under Plant and Computer Motor Bakery Total
improvements construction quip ) hicl i

£ £ £ £ £ £ £
Cost
At 31 December 2017 4,057,937 - 15,317,226 637,693 319,646 3,896,228 24,228,730
Additions 363,594 2,465,701 833,706 23,635 - 296,906 3,983,542
Disposals (154,948) - (513,663) (22,270) (25,175) (138,619) (854,675)
AL 29 December 2018 4,266,583 2,465,701 15,637,269 639,058 294,471 4,054,515 27,357,597
Depreciation and impairment
At 31 December 2017 1,645,384 - 11,846,423 603,393 311,110 2,410,508 16,816,818
Depreciation charged in the period 243,599 - 604,129 17,896 1,783 369,086 1,236,493
Eliminated in respect of disposals {152,789) - (330,792) (19,300) (24,624) (91,071) (618,576)
At 29 December 2018 1,736,194 - 12,119,760 601,989 288,269 2,688,523 17,434,735
Carrying amount
At 29 December 2018 2,530,389 2,465,701 3,517,509 37.069 6,202 1,365,992 9,922,862
At 30 December 2017 ) 2,412,553 - 3,470,803 34,300 8,536 1,485720 7,411,912
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MONTANA BAKERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

14

Tangible fixed ts (Conti d)
Company

Cost

At 31 Becember 2017

Additions

Disposals

At 29 December 2018
Depreciation and impairment

At 31 December 2017
Depreciation charged in the period
Eliminated in respect of disposals

At 29 December 2018

Carrying amount
At 29 December 2018

At 30 December 2017

Leasehold Assets under Plant and Computer Motor Bakery Total
£ £ £ £ £ £ £
3,902,989 - 14,765,449 615423 ° 44,775 3,757,609 23,086,245
363,594 2,465,701 833,706 23,635 - 296,906 3,983,542

- - - - (25,175) - (25,175)
4,266,583 2,465,701 15,599,155 639,058 19,600 4,054,515 27,044,612
1,513,558 - 11,538,667 585,343 36,239 2,330,579 16,004,386
222,636 - 542,979 16,646 1,783 357,944 1,141,988

- - - - (24,624) - (24,624)
1,736,194 - 12,081,646 601,989 13,398 2,688,523 17,121,750
2,530,389 2,465,701 3,517,509 37,069 6,202 1,365,992 9,922,862
2,389,431 - 3,226,782 30,080 8,536 1,427,030 7,081,859
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 29 DECEMBER 2018

14 Tangible fixed assets (Continued)

The net carrying value of tangible fixed assets includes the following in respect of assets held under
finance leases:

Group Company
2018 2017 2018 2017
£ £ £ £
Plant and equipment 158,932 204,612 158,932 204,612
Depreciation charge for the period in respect
of leased assets 45,680 68,810 45,680 58,810
15 Fixed asset investments
Group Company
2018 2017 2018 2017
Notes £ £ £ £
Investments in subsidiaries 16 - - - 50,000
Movements in fixed asset investments
Company _ Shares in
group
undertakings
£
Cost
At 31 December 2017 and 29 December 2018 50,000
Impairment
At 31 December 2017 -
Impairment losses 50,000
At 29 December 2018 ' 50,000
Carrying amount
At 28 December 2018 -
At 30 December 2017 50,000
16 Subsidiaries
Details of the company's subsidiaries at 29 December 2018 are as follows:
Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect

Les Artisans Boulangers Limited a) Bakery Ordinary 100.00 -
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16

17

18

19

Subsidiaries {Continued)

a) The Bakery, Blackthorne Road, Colnbrook, Slough Berkshire, SL3 0AP.

Following the transfer of trade and assets in Les Artisans Boulangers Limited to Montana Bakery Limited
on 29 Oecember 2018 it is the intention of the directors of Montana Bakery Limited to wind up Les Artisans
Boulangers Limited, with the ultimate aim of dissolving the company within the foreseeable future.

Acquisitions

On 29 December 2018 the company hived up the trade and assets of Les Artisans Boulangers Limited.

The net assets acquired were as follows:

Cash and cash equivalents
VAT liability

Total identifiable net assets
Goodwill

Total consideration

Stocks

Raw materials and consumables
Finished goods and goods for resale

Debtors

~ Amounts falling due within one year:

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Book Value Adjustments Fair Value
£ £ £
21,986 - 21,986
{21,986) - (21,986)
Group Company
2018 2017 2018 2017
£ £ £ £
328,672 378,967 328,672 377,760
752,739 782,647 752,739 771,694
1,081,411 1,161,614 1,081,411 1,148,454
Group Company
2018 2017 2018 2017
as restated as restated
£ £ £ £
4,142,872 3,367,874 4,142,872 3,261,681
2,353,370 43,593 2,353,370 151,753
2,447 610 361,887 2,447 6510 354,138
270,644 235,571 270,644 218,180
9,214,486 4,008,925 9,214,496 3,985,753
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20 Creditors: amounts falling due within one year

Notes

Obligations under finance leases 22
Trade creditars

Amounts due to group undertakings
Corporation tax payable

Other taxation and social security

Other creditors

Accruals and deferred income

12,281,128

Group Company
2018 2017 2018 2017
as rostated as restated
£ £ £ £
104,864 174,141 104,864 85,737
2,900,127 2,482,740 2,900,127 2,466,941
4,088,240 456,642 4,088,340 456,642
193,392 ° 156,841 193,392 149,571
160,467 152,002 160,467 152,002
2,637,871 1,660,570 2,637,871 1,660,570
2,196,067 1,629,659 2,196,067 1,584,423

12,281,028 6,712,595

6,555,886 .

Certain trade debtors were subject to an invoice discounting agreement during the year. Included within
other creditors is £2,637,871 (2017: £1,660,570) owed in respect of this agreement at the reporting date.
The creditor is secured by a charge aver the debts to which it relates.

21 Creditors: amounts falling due after more than one year

Notes

Obligations under finance leases 22
Other creditors

22 Finance lease obligations

Future minimum lease payments due under
finance leases:

Less than one year

Between one and five years

Less: future finance charges

Group Company
2018 2017 2018 2017
£ £ £ £
25811 121,765 25,811 94,939
- 100 - 100
25,811 121,855 25811 95,039
Group Company
2018 2017 2018 2017
£ £ £ £
113,168 181,557 113,168 85,737
28,579 143,381 28,579 114,316
141,747 324,938 141,747 200,053
(11,072) (29,042) (11,072) (19,377)
130,675 295,896 130,675 180,676
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22

23

24

Finance lease obligations (Continued)

Finance lease payments represent rentals payable by the company or group for certain items of plant and
machinery. Leases include purchase options at the end of the lease period, and no restrictions are placed
on the use of the assets. All leases are on a fixed repayment basis and no arrangements have been
entered into for contingent rental payments.

Finance lease liabilities are secured on the assets to which they relate.

Provisions for liabilities

Group Company
2018 2017 2018 2017
Notes £ £ £ £
Onerous lease 96,000 - 96,000 -
Deferred tax liabilities 24 360,715 389,166 360,715 344,087
456,715 389,166 456,715 344,087

Movements on provisions apart from deferred tax liabilities:

Group and company 7 £

Additional provisions in the year 86,000

The onerous lease provision relates to a lease that was held on behalf of the subsidiary Les Artisans
Boulangers Limited which was terminated during the period. The provision above represents the full and
final agreed settlement on exit of the lease. This settlement was paid in full post year end,

Deferred taxation

Deferred tax assets and liabilities are offset where the group or company has a legally enforceable right to
do so. The following is the analysis of the deferred tax balances (after offset) for financial reporting
purposes:

Liabilities Liabilities

2018 2017
Group £ £
Accelerated/decelerated capital allowances 360,715 389,166

Liabilities Liabilities

2018 2017
Company £ £
Accelerated/decelerated capital aliowances 360,715 344,087
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24

25

26

27

Deferred taxation (Continued)

Group Company

2018 2018
Movements in the period: £ £
Liability at 31 December 2017 389,166 344,087
(Credit)/charge to profit or loss (28,451) 16,628
Liability at 29 December 2018 360,715 360,715

The deferred tax asset and liability set out above are expected to reverse within 12 months and relates to
decelerated and accelerated capital allowances that are expected to mature within the same period.

Retirement benefit schemes

2018 2017
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 118,805 70,418

A defined contribution pension scheme is operated for all qualifying employees. The assets of the scheme
are held separately from those of the group in an independently administered fund.

There were no contributions outstanding at the period end (2017: £nil).

Share capital
Group and company
2018 2017
Ordinary share capital £ £
Issued and fully paid
3,500,000 Ordinary shares of £1 each 3,500,000 3,500,000

The company has one class of Ordinary share which are not redeemable but hold full rights in respect of
voting, and entitle the holder to full participation in respect of equity, dividends and in the event of a
winding up of the company.

Reserves

Profit and loss reserves
Represents cumulative profit or loss, net of distributions to owners.
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28 Cash generated from group operations

29

30

Profit for the period after tax

Adjustments for:

Taxation charged

Finance costs

Investment income

Loss on disposal of tangible fixed assets
Amortisation and impairment of intangible assets
Depreciation and impairment of tangible fixed assets
Increase in provisions

Movements in working capital:
Decrease/(increase) in stocks
(Increase) in debtors
Increase in creditors

Cash generated from operations

Analysis of changes in net debt

Opening net funds
Cash and cash equivalents
Obligations under finance leases

Changes in net debt arising from:
Cash flows of the entity

Closing net debt as analysed below
Closing net debt

Cash and cash equivalents
Obligations under finance leases

Financial commitments, guarantees and contingent liabilities

2018 2017
as restated
£ £
1,274,543 1,275,872
344,513 334,510
16,344 15,725
(2,882) (1,081)
125,498 -
27,842 9,827
1,236,493 1,229,432
96,000 -
80,203 (253,470)
(5,205,571) (234,881)
5,329,717 1,529,797
3,322,700 3,905,731
2018
£
2,591,106
(295,896)
2,295,210’
(628,774)
1,666,436
1,797,111
(130,675)

1,666,436

By way of a cross guarantee dated 26 February 2016, the company and its subsidiaries have a fixed and
floating charge over its assets in respect of a loan taken out by Bake & Co NV, a parent undertaking. in the

. opinion of the directors, no liability is expected to arise as a result of this guarantee.
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31 Operating lease commitments

Lessee
Operating lease payments represent rentals payable by the company for certain of its properties and
equipment.

At the reporting end date the group had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

Group Company
2018 2017 2018 2017
£ £ £ £
Within one year 919,280 919,280 919,280 919,280
Between one and five years 3,429,203 3,514,203 3,428,203 3,514,203
In over five years 10,080,883 10,915,163 10,080,883 10,915,163

14,429,366 15,348,646 14,429,366 15,348,646

32 Capital commitments

Amounts contracted for but not provided in the financial statements:

Group Company
2018 2017 2018 2017
£ £ £ £
Acquisition of tangible fixed assets 903,356 339,573 903,356 339,573

33 Controlling party

The immediate parent company is Diversi Foods NV, whose registered address is Industrieweg 29, 9420
Eme, Belgium.

During the year the ultimate parent company changed so that at the reporting date Dr. August Oetker KG,
whose registered address is Lutterstr. 14, 33617 Bielefeld, Germany, is considered to be the ultimate
parent company. Dr. August Oetker KG heads the largest group of undertakings for which group financial
statements including Montana Bakery Limited are prepared, with Montana Bakery Limited being the
smallest group.

The directors do not consider there to be one ultimate controlling party.
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