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Solo Housing (East Angha) Limited
(A Company Limited by Guarantee)
Report of the Executive Committee for the year ended 31 March 2016

REFERENCE AND ADMINISTRATIVE DETAILS

Reference and administrative details are shown in the schedule of members and professional advisors on Page
1 of the Financial Statements

PRINCIPAL ACTIVITIES

There are two principal activites of the orgamsabion Supported Housing within Solo's hostel and other
supported housing located 1n Norfolk and Suffolk, and a Lodgings Service in Norfolk and Suffolk for single
homeless people, where we match homeless people to pecple who wish to rent out a room in their home All of
our service users were homeless or under threat of homelessness and many have slept rough or were sofa
surfers Solo prowvides support to residents through key working, resettlement into permanent accommodaton
and homelessness prevention services

STRUCTURE

Solo Housing registered as a Registered Provider on 5™ March 2012, however the Chanty itself was
established 1n 1§85, and the Gharity became a Company Limited by Guarantee in 1996 It 1s governed by a
Memorandum and Articles of Association

REVIEW OF THE BUSINESS

The Lodgings Scheme

Most single people are unable to access social housing and many find dificulty m finding rented
accommodation n the private sector because 1t is unaffordable for them This s particularly true for those under
35 who are unemptloyed, because their housing benefit will only pay the single room rate This means that for
many people, lodgings are the only option for them From a landlord perspective, renting out a room has
several advantages Under current rules, it can provide a tax free income, a lodger can provide companicnship,
it helps some people fulfil 2 need to provide help to someone in need, and for those affected by the spare room
subsidy or mortgage arrears, 1t may enable them to remain in their horme

The table below shows the statistics over the past two years of the scheme, where the scheme operated In
South Norfolk, Suffolk Goastal and Waveney District councils There was a fall in the number of applicants,
which decreased from 201 to 177 The numbers of applicants pfaced has also reduced from 57 to 33 The
percentage of applicants placed has decreased from 28% to 19% and the percentage of offers {those placed
plus those offer accommodation but who rejected it} has decreased from 38% to 32%

Year 2014-15 2015-16
No of Applicants 201 177
No Placed/% 57/28% JIT%
Total offers/% 76/38% 58/32%
% Unemployed 71% 66%
% under 35 67% 54%




Solo Housing (East Anglia) Limited
(A Company Limited by Guarantee)
Report of the Executive Commitiee for the year ended 31 March 2016

The percentage of unemployed people applying to the scheme has fallen to 66% from 71%, the same as the
level back 1n 2008 The majority of people who apply to us are under 35 years old This year there has been a
reductton in the percentage of this group who have applied to us from 67% to 54%

The fall i performance 1s due to a staff on long term sick leave We are pleased that South Norfolk, Suffolk
Coastal and Waveney Distnct Councils have continued to commission the service from us for 201 6-17

Supported Housing

Qur supported housing covers the rural market towns of South Norfolk and Breckland in Norfolk and in Suffolk we cover
Sudbury and Stowmarket We have a dispersed hostel in Diss which has 19 units of accommodation {a combmnation of
hostel, shared house and self-contained flats} We also have lower support shared and self-contained flats and houses
in Norfalk and Suffolk (36 and 33 units respectively) where we regularly visit our tenants who work towards achieving
mutually agreed outcomes All of our services are aimed at enabling residents to obtain the skills necessary to sustain
themselves when they move on Into permanent accommodation

The table below shows the statistics for 2014-15 and 2015-16

Year 2014-15 2015-16
No of Applicants 688 632
o, Admissions¥ 39/5% 2213%
Total no moved 49 26
Positive moves/% 32/65% 16/61%

The Suffolk referral systern continues to make very large numbers of referrals to us, most of which are mappropriate
In Norfolk we had 163 referrals compared to 469 in Suffolk The number of admissions has decreased this year from
39 to 22 The percentage of referrals housed has fallen to 3% If Norfolk 1s considered separately from Suffolk this
figure 1s 9% This year we moved on 16 residents postively, which was 61% of those leaving us This compares with
fast year when the figure was 32 people moving on positively, 65% of the total leaving Fewer people moved nto and
out of the orgarisation for a number of reasons In part because we are accepting people with higher needs and it
takes longer for them to prepare for independent lving Also the supply of move-on accommodation 1s much less now,
due to people in social housing downsizing, which reduces the supply of single units We employed a number of
agency staff to cover vacant posts whilst tendering for the Norfolk Visting Support Service and this impacted
negatively We now have a full complement of permanent staff in this team

We continue to provide two of our residents with longer term support, because they have endunng needs
Rather than move them on nfo fully independent accommodation, we are continuing to provide them with
accommodation and services as and when they need them

Over the year we supported a number of residents in employment, apprenticeships, traming, study or
volunteering as shown in the table below

EmploymenYapprenticeships Traimng/Study Volunteering
Qid Post Office 5 3 8
NVS 17 5 6
SvSs 8 0 3
Total 30 8 17




Solo Housing (East Anglia) Limited
{A Company Limited by Guarantee)
Report of the Executive Committee for the year ended 31 March 2016

Dunng the year both our contract with Norfolk and Suffelk County Councils were tendered out In Norfolk, we were
awarded an eighteen month contract with the strong probability of an extension for another exghteen months We were
expecting large cuts in funding from Norfolk, but after a successful countywide campaign from providers, our contract
income remamns unaffected  tn Sufiolk, afier a tendenng process we were successful in being appointed onto ther
Framework Agreement and we will be bidding to provide services in September 2016  During the run up to the
tendenng, we parbicipated in the design of future services

Total void levels have increased since last year to 8 7% compared to 7 8% in the previous year Armears {excluding
housing benefit) before bad debt write offs were £63,339 compared to last year's figure of £50,708 After bad debt
write off this figure has reduced to £35,809 As with most housing providers we are expenencing growth in rent
arrears Much of the arrears are owed by a few residents who are working or worked whilst they were with Solo It
proves very difficult to collect rent from working residents If they wish to avod us, and arrears rapidly accrue Although
we have engaged a debt collection agency to chase payments from those residents who have left with large levels of
debt, they were unsuccessiul We now have a post holder within Solo, part of whose role 1s to address mdividual
resident's debt separately from the work that Support Workers undertake i this area With this dual approach we
hope to be able to reduce overall arrears

Income of £1,138,298 was 1 2% higher than last year We operated at a surplus of £80,253 At the year end we
owned or managed 84 bed spaces, a decrease of four umts from the previcus year

Fundraising was not particularly successful duning the year, parlly because of the number of chanties
competing for a limited pot of funding, and partly because our turnover has risen to over £im Our own
fundraising produced £1,811 dunng the year compared to £12,982 in the previous year Qur fundraiser Zena
Fisher also left to take up a full time post and the Executive Committee took a decision not to replace her in this
role until the organisatien has a clear position on how it wishes to raise funds At a tme when statutory funding
15 berng cut, this continued support from donors Is greatly appreciated

CORPORATE GOVERNANCE

As an Executive Committee we have adopted the National Housing Federation's Code of Governance and
Code of Conduct for Staff, Executive Committes Members and Interested Residents We continue to monitor
ourselves aganst these

The Executve Committee continually assesses the organisation's performance in the seven key standards
identified in the HCA's Regulatory Framework, namely Tenant Involvement and Empowerment, Home,
Tenancy, Netghbourhood and Community (the Consumer Standards), and Value for Money, Governance and
Financial Viability, Rent (the Economic Standards)

Recruitment, Appointment and Induction of Trustees

Invitations are extended from tme to tme to suitable men and women to become Trustees, following
consultation with the existing body of Trustees Once swuitable candidates have been identified they are invited
as an observer at a Committee meeting and are provided with an induction pack  Upon appointment Trustees
attend a meeting with the Chief Executive and wisit at least one project to familianse themselves with the
workings of the charity The Executive Commuttee 1s keen to expand its membership of the organisation and to
this end has approved a Membership Policy during the year



Solo Housing (East Angha) Limited
(A Company Limited by Guarantee)
Report of the Executive Commitiee for the year ended 31 March 2016

Composition and Role of the Executive Committee

The ten Members at the date of this report are listed on page 1 Dunng the year the Executve Committes met on six
occasions It has agreed terms of reference and a schedule of significant matters reserved for its decision, which
ncludes approval of the business plan, the allocation of financial resources, acquisiions and disposals, annual
budgets, senior executive appomntments, treasury policy and nsk management. The Committes have agreed a role
descrption for the Char Responsibilty for the Organisation’s day to day operations 1S delegated to the Chief
Executive

Gilhan Webster joined the Executive Committee at the AGM left the Commitiee on 17" February due to
personal crcumstances and we thank her for her service We hope to appomt another prospective new
member of the Executive Committee at the AGM in November 2016

Administration and Accounts

The Central Staff Team consisted of Beverley McRickus, the Admin and Accounts Manager, Lesley Higgs PA to
the CEO and Committee Clerk, Zena Fisher {left on 31 03 16), Fundraiser and Janette Fearn and Ella Moss, our
Admin Workers

Public Benefit
The Executive Committee have paid due regard to the Chanty Comnussion gutdance on public benefit

‘The objects for which the Orgamisation 1s established are to relieve need, hardship and distress amongst
persons who are homeless and single in East Anglia and to provide social housing to such persons who are
without suitable accommodation’

The Trustees are confident that Solo Housing's objectives are being met
INTERNAL CONTROL ASSURANCE

The Executive Committee has overall responsibility for establishing and overseeing a framework of delegation
and the system of internal control and for reviewing 1ts effectiveness in line with the organisation’s corporate
code of governance

No system of mternal control can provide absolute assurance or eliminate all nisk The system of internal control 1S
designed to manage nsk and to provide reasonable assurance that key business objectives and expected
outcomes will be achieved |t also exists to give reasonable assurance about the preparation and reliability of
financial and operational information and the safeguarding of the organisation’s assets and interests

Much of the scrutiny of the organisation's mternal controls 1s undertaken by the Finance and Audit Committee
This has terms of reference approved by the Executive Committee Dunng the course of the year a Task Group
set up by the FAC reviewed the rent setting, collection and arrears management within the orgamisation There
was also a review of core rents and service charges to ensure that the allocation of these charges was
appropriate The FAC also considered a stress test, an asset and hability register and an impairment review of
owned properties

The full implementation of the new rent accounting system has now taken place and will be operational
throughout 2016-17 We are operating the existing rent accounting system in parallel to the new system to
mibgate agamnst the nisk of the new system failing A new Finance and Admin Worker has started, whose role 1s
to suppart the Finance and Admin Manager in keeping the rent and financtal accounts up to date
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The process adopted by the Executive Committee in reviewing the effectiveness of the system of internal
control and fraud management together with some of the key elements of the contre! framework includes

. Risk Management

Management responsibility has been clearly defined fer the dentification, evaluation and control of significant
nisks There s a format and ongoing process of management review in each area of the organisation's activities
The semor management team consider significant nsks facing the organisation and look to ways to mitigate
these The Chief Executive Is responsible for reporting to the Executve Committee any significant changes
affecting key risks The Risk Management Plan 1s reviewed and presented to the Executive Committee each
March The Executive Committee have assessed the risk associated with the Chancellor's ptans for an annual
1% reduction 1n rent over four years, capping total rent to Local Housing Allowance (LHA) levels and stress
testing the business, taking these and the potential for changes concerning our current housing related support
contracts info consideration Some of the nsk potential has been ameliorated by the Government exempting
Supported Housing from the fust year of rent reductions, and indefinitely from capping rent to LHA fevels, untl a
permanent funding system for supported housing 1s tntroduced

+ Monitoring and corrective action

A process of contro! self-assessment and regular management reporting on contro} 1ssues provides hierarchical
assurance to successive levels of management and to the Executve Committee This includes a rigorous
procedure for ensunng that corrective actioni 1s taken in relation to any significant control 1ssues, particularly
those with a matenat impact on the financial statements

+  Control envircnment and control procedures

The Executive Committee retans responsibility for a defined range of 1ssues covering strategic, operational, financial
and compliance matters includng new nvestment projects The Executve Committee has adopted the National
Housing Federatton's Code of Conduct. This also applies 1o Involved Residents and staff It sets out the organisation's
requirements with regard to the quality, integrty and ethics of its employees It 1s supported by a framework cf policies
and procedures with which employees must comply These cover issues such as delegated authortty, health and
safaty, data protection, confidentiality and whistleblowing The Executve Gommitiee have amended the Code of
Conduct to include reporting to the Committee when an approach 1s made to a Member of the Committee or CEO
concerning a parinership, merger or takeover by another organisation

Dunng the year the Executive Committee completed a review of policies and procedures used within the organisation
These included the Cash Handiing and Cash Banking Procedure, the Procedure for the Purchasing, Crdering
and Receipt of Goods, the Reserves Policy, Policy on Investments, the Busingss Continuity Plan

s Information and financal reporting systems

Financial reporting procedures include detaited budgets for the year ahead and forecasts for subsequent years
These are reviewed and approved by the Executive Committee The Executive Committee also reviews key
performance ndicators at each meeting to assess progress towards the achievement of key business
objectives, targets and cutcomes One of the key standing orders of the Finance and Audit Committee 1s o
regularly review the internal control framework and the nsk management process

The Executive Committee confirms that there 1s an ongoing process for dentifying, evaluating and managing
significant risks faced by the orgamisation This process has been in place throughout the year under review, up
to the date of the annual report, and 15 regularly reviewed by the Executive Committee
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» Fraud prevention and detection

The Executive Committee has approved whistle blowing procedures for residents, service users and staff that
have been communicated to all staff and service users Where fraud is attempted, suspected or discovered,
there 1s an anti-fraud and corruption policy In place te guide any investigation and report the findings A detailed
record of all reported losses and compensation (resulting from fraud or not} I1s mantaned, the effects financial
or otherwise and the implications for the system of internal control are recorded and reported to the Executive
Commitiee quarterly

PRINCIPAL FUNDING SOURCES
Income includes housing benefit, rental income, grants and donations

The organisation Is greatly appreciative of the funding it receives from a number of sources The main sources
of grants and donations during the year were

£

SUPPQRTING PEQPLE - NORFOLK -
OLD POST OFFICE 94,042
NORFOLK VISITING SUPPORT 87,377
HOUSING RELATED SUPPORT - SUFFOLK 105,788
SOUTH NORFOLK COUNCIL 23,000
WAVENEY DISTRICT COUNCIL 16,000
SUFFOLK COASTAL COUNCIL 9,000

DONATICNS

NCF GRANT PAYMENT (Warm & Well Fund) 950
GILLIAN BROWN 480
R & JMG PAGAN 120
A COGGLES 81
P ELKINS 27
A HARRISON 25
J DURRANT 24
B COLEMAN 20
B McRICKUS 20
H GOLDSMITH 12
S PEARSE 12
B BISHOP 10
L HIGGS 5
ANONYMOUS DONATIONS 25
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(A Company Limited by Guarantee)
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RESERVES

All surpluses generated by the Company have been transferred to reserves, it 1s Solo Housing's policy to
maintan unrestricted reserves sufficient to sustan three month's budgeted running costs, being £267,570 We
have made substantial progress towards achieving this policy As at 31 March 2016 net current assets had
increased to £194,931 from £134,165 last year, with £185,693 being free reserves We wil continue to build our
current assets over the next few years in arder to comply with the above policy

EMPLOYEES

Solo Housing 1s commutted to providing equal employment opportunities to disabled, ethric minonty and part time
workers The organisation recognises that all employees should be appropriately trained to enable them to fulfil
therr responsibilities whatever their role in the organisation The organisation has a comprehensive Health and
Safety policy, reviewed in Novernber 2013 and detailed procedures which are communicated to all staff We have
contracted with Peninsula Business Services to provide us with up to date information and advice on human
resources and health and safety to ensure that we are fully complant with legislation

INVESTMENTS

It 15 Solo Housing's policy to ensure that all funds are in interest bearing low nsk accounts It will endeavour to
secure interest revenue that meets budgetary expectations

PLANS FOR FUTURE PERIODS

Solo will continue to provide Its current services for single homeless men and women through the work of the
Lodgings and Supported Housing teams In our Lodgings team we hope to expand the work to other areas that
have expressed an interest in the service

In our supported housing, we know that Suffolk will put therr housing related support services (formerly
supporting people) onto the market in September Solo will bid for these services and possibly others if they fit
our mode! of provision

The Executive Commutiee have considered the use of the site at Viciornia Road, Diss Our long term plans to
use the site to provide a workshop and training facility for residents and office accommodation for the NVS,
Lodgings and Central staff are under review due to the uncertainties around the proposed changes to capping
rents to LHA levels and core rent reduction In the short-term we may use temporary modular units to provide
training faclities on the site

Solo continues to improve the level of maintenance it provides to its property With the increased level of spend
we need to ensure that we are obtaining value for money Therefore, we will review our maintenance provision
and consider whether it would be best for us If we were to have our own direct [abour

The majority of Solo's property 1s rented from private sector landlords This gives us flextbiity of where we
locate our services, so that we can be responsive to levels of demand The disadvantage of this s that the rent
could pay for a mortgage which would increase the organisation's asset base Funds permiting and where
approphate we will consider purchasing property rather than leasing {or our supported housing We may also
consider purchasing to provide low cost move-on accommodation

In August 2016 we purchased a block of eight flats in Diss that may be used as a combination of supported
housing and low cast move-on accommodation
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STATEMENT OF THE EXECUTIVE COMMITTEE’'S FINANCIAL RESPONSIBILITIES

The Executive Commiites (who are also directors of Solo Housing East Angha for the purposes of company
law) are responsible for preparning the Report of the Board and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

The Companies Act and registered social housing legislation require the Executive Commitiee to prepare
financial statements for each financial year which gve a true and far view of the state of affars of the

organisation and of its income and expenditure for that period In prepanng the financial statements, the
Executive Committee 1s required to

» select suitable accounting policies and then apply them cansistently,
+ make judgements and estimates that are reasonable and prudent,

+ state whether applicable accounting standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

» prepare the financial statements on the going concern basis unless it 1s nappropriate to presume that the
organisation will continue 1n business

The Executive Committee 1s responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial postion of the orgarisation and to enable 1t to ensure that the financial
statements comply with the Companies Act 20086, the Housing and Regeneration Act 2008 and the Accounting
Direction for private registered providers of social housing in England 2012 It has general responsibility for
taking reasonable steps to safeguard the assets of the orgarisation and to prevent and detect fraud and other
rregulardres

In so far as the trustees are aware

s there 1s no relevant audit nformation of which the company’s auditors are unaware, and

» the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit mformation and to establish that the auditor 1s aware of that information

AUDITOR
A resolution to reappoint Lovewell Blake LLP as auditor will be put to the Annual General Meeting

The Report of the Executive Commuttee has been prepared in accordance with the special provisions of Part 15
of the Companies Act 2006 relating to smalt companies

Signed on behalf of the Executive Committee by
S Hanlin — Chairperson

239 20\

Date
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(A Company Limited by Guarantee)
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF SOLO HOUSING (EAST ANGLIA) LIMITED

We have audited the financial statements of Solo Housing (East Anglia} Limited for the year ended 31 March
2016 which comprise the Statement of Cemprehensive Income, the Balance Sheet, the Statement of Changes
in Reserves, the Statement of Cash Flows, and the related notes  The financial reporting framework that has
been applied in therr preparation is applicable law and United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice) [including FRS 102 “The Financial Reporting Standard applicable In
the UK and Republic of Ireland”]

The report 1s made solely to the housing orgamisation’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 and Section 137 of the Housing and Regeneration Act 2008 Our audit
work has been undertaken so that we might state to the organisation's members those matters we are required
to state to them n an auditor's report and for no other purpose To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the organisation and the organisation’s mermbers as a
body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of the board and the auditor

As explained more fully in the Statement of Executive Committee’s Responsibiliies set out on page 9, the
Executive Committee {who are also the directors of the orgarusation for the purposes of company law) are
responsible for the preparation of the financial statements and for being sahisfied that they give a true and far
view

Our responsibiiity is to audit and express an opinion on the financial statements n accordance with applcable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the FRC’s website at
www frc org uk/apb/scope/pnivate cfm

Opimion on financial statements
In our opinion the financial statements

» give a true and fair view of the state of the organisation’s affairs as at 31 March 2016 and of ts incoms
and expenditure for the year then ended,

+ have been properly prepared n accordance with United Kingdom Generally Accepted Accounting
Practice, and

= have been prepared in accordance with the requirements of the Companies Act 2008, the Housing and
Regeneration Act 2008 and the Accounting Direction for private registered providers of social housing
in England 2015

Cpwnion on other matters prescribed by the Companies Act 2006

In our opnion the informatton given m the Executive Committee Report for the financial year for which the
financial statements are prepared 1s consistent with the financial statements

10
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, 1n our opinion

» adequate accounting records have not been kept or returns adequate for our audit have not been
recewed from branches not visited by us, or

the financial statements are not in agreement with the accounting records and returns, or

certain disclosures of board members' remuneration specified by law are not made, or

we have not received ali the information and explanations we require for our audit, or

the members were not entitlied to prepare the financial statements in accordance with the small
companies regime and take advantage of the small compames’ exemption in prepanng the Report of
the Executive Committee and take advantage of the small companies’ exemption from the requirement
to prepare a strategic report

In addition, we have nothing to report In respect of the following matter where the Housing and Regeneration
Act 2008 requires us to report to you If, in our opinion

+ asatisfactory system of control over transactions has not been maintained

Bankside 300
Peachman Way

L | Broadland B Park
Ove e LA @M (P roadlan usmel\?gm?éh

Mark Proctor FCA DChA (Senior Statutory Auditor) NR7 0LB

For and on behalf of Lovewell Blake LLP, Statutory Auditor
Date

Solalie



Solo Housing (East Angha) Limited
{A Company Limited by Guarantee)

Statement of Comprehensive Income (including Income and Expenditure account)

Year ended 31 March 2016

Turnover
Operating expenditure

Operating surplus

Interest and financing costs

Total comprehensive income for the year

Note

General Fund

2016 2015

£ £
1,138,298 1,124,418
(1,041,844) (1,000,732)
" 96,454 " 123,686
_{16,201) __(18.469)
80,253 =107.217

There are no unrecognised gains or losses dunng the year other than as stated above

The statement of comprehensive income and expenditure account reflects the actwity during the year which 1s

of a continuing nature

Signed on behalf of the Executive Commuttee by

S Hanlin EE:::WL @

pae 2% OF1— LOj

K Hounsome

'Ke):r‘ A o vl

The notes on pages 16 to 28 form part of these financial statements
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Solo Housing (East Anglia) Limited
(A Company Limited by Guarantee)

Statement of Financial Positton as at 31 March 2016 Company Registration Number 03266905
Total Totat

Note 2016 2015

(restated)

£ £

Fixed assels

Tangible fixed assets 10 949 807 955,496

Current assets

Trade and other debtors 1 70,780 64,624
Cash and cash equivalents 178.721 124,210
249,501 188,834
Creditors Amounts falling due within one 12 (54,570} {54,669)
year
Net current assels 194,931 134,165
Total assets less current habilities 1,144,738 1,089,661
Creditors Amounts faling due after more 13 (277,972} {303,148)
than one year
Total net assets 866,766 786 513
Reserves
Income and expenditure reserve 14
Revenue resenve 748,613 666,219
Designated reserve 16,400 16,400
Revaluation reserve 14 92,515 92 515
Restricted reserve 14 9,238 11,379
Total Reserves 866,766 786,513

These financial statements have been prepared in accordance with the special provisions for small companies
under Part 15 of the Companies Act 2006

These financial statements were approved by the Executive Committee and are signed on thewr behalf by

S Hanhn @&/IW K Hounsome \QQ,:\(- \’\xNV'! PR TSN
Date 2,&,"’0‘9{ - Q'O L ‘0

The notes on pages 16 to 26 form part of these financial statements
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Solo Housing (East Anglia) Limited
{A Company Limited by Guarantee)

Statement of Changes in Reserves as at 31 March 2016

At1 Apnl 2014 as
previously started

Changes on transition to
FRS 102 (note 18)

At1 Apnl 2014 as
restated

Total comprehensive
tncome

Revaluation of tangible
fixed assets

Changes on transitions to
FRS 102 {note 16}

Transfer between funds

At 31 March 2015 and 1
Apnil 2015

Surplus/{deficit) for the year
Transfer between funds

At 31 March 2016

Revaluation
Reserves
£

279,241

(228.728)

49,513

(77,380)

120,382

92,515

General Designated Restricted
Fund Fund Funds

£ £ £
464,697 - 12,738

229,728 -

694,425 - 12,738
105,076 - 2,141
(120,382) - -
{12,900} 16.400 {3,500}
666,219 16,400 11,378
82,577 - {2,324)
183 - 183
748,613 16,400 9,238

14

Total
£

756,676

756,676

107,217

(77,380)

786,513

80,253

866,766




Solo Housing (East Anglia) Limited
(A Company Limited by Guarantee)

Statement of Cashflows as at 31 March 2016

Note

Net cash generated from operating activities 15

Cash tlow from investing activities
Payments to acquire tangible fixed assets

Net cash flow from investing activities

Cash flow from financing activities
Loan repayments
Interest paid

Net cash flow from financing activities

Net increase 1n cash equivalents

Cash and cash equivalents at 1 April 2015

Cash and cash equivalents at 31 March 2016

15

2016

95,320

(24,608)
(16201}

{40.809)

2015

91,814

{14.079)
{14,079)



Solo Housing (East Anglia) Limited
{A Company Limited by Guarantee)

Notes to the Accounts
For the year ended 31 March 2016

]

Accounting Policies

(a) Basis of Accounting

Solo Housing {East Angha) Limited 1s a2 Company Limited by Guarantee, a private registered provider
of social housing In the United Kingdom The address of the registered office 1s given m the RP
information on page 1 of these financial statements  The nature of the RP's operalions and principal
activities are to provide support to residents through key working, reseitlement intv permanent
accommodation and homelessness prevention services

The RP constitutes a public benefit entity as defined by FRS 102

The financial statements have been prepared in accordance with applicable accounuing standards
including Financial Reporting Standard 102 The Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102}, the Statement of Recommended Practice for Social Housing Providers
2014, and with the Accounting Direction for private registered providers of social housing in England
2015 The financial statements are also prepared under the requirements of the Housing and
Regeneration Act 2008 and the Companies Act 2006 The financial statements have been prepared on
a going concern basis under the histonical cost convention, modified to include certain items at fair
value The financial statements are prepared in stering, which is the functonal currency of the RP, and
rounded to the nearest £

The significant accounting policies applied tn the preparation of these financial statements are set out
below These policies have been consistently applied to all years presented unless otherwise stated
The RP adopted the SORP in the eurrent year and an explanation of how fransitton to the SORP has
affected the reported financial posttion and performance 1s given in note 16

(b) Fund Accounting

The Revenue Reserve consists of unrestricted funds which are available for use at the discretion of the
trustees for the objectives of the Charity

The Designated Reserve consists of funds designated by the trustees for & particular purpose

The Restncted Reserve consists of funds that the Chanty has been provided with for a parbicular
purpose and it 1s the policy of the trustees to carefully monitor the application of those funds n
accordance with the restnictions placed upon them

{c) Turnover

Donations are Included in the year in which they are receivable, which 1s when the organisation
becomes entitled to the resource

Grants n respect of revenue expenditure are credited to the Income and Expenditure account on a
receivable basis Grants receved in advance of the period to which they relate are shown within the
Balance Sheetl as deferred income and released to the Income and Expenditure account in the
appropriate year

Rental and other income 1s recogmsed within the Income and Expenditure account on a receivable
basis
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Solo Housing {East Angha) Limited
(A Company Limited by Guarantee)

Notes to the Accounts
For the year ended 31 March 2016

1

Accounting Policies (continued)
(d) Capital Grants

Grants received from non-government sources are recognised using the perfermance model A grant
which does not mpose future performance conditions 1s recognised as revenue when the grant
proceeds are received or recevable A grant that imposes specified future performance-related
conditions on the association is recognised only when these condiions are met A grant received
before the revenue recognition criteria are satisfied 1s recogrised as a hiability

(e) Expenditure

Resources expended are charged in the Statement of Comprehensive Income on an accruals basis
including VAT which cannot be recovered

{f) Tangible Fixed Assets

Fixed assets costing more than £500 are capitalised and are included at cost, and are written off over
ther anticipated useful lives as follows

Equipment 10% Reducing Balance
Computer Equipment 25% Straight Line

(g) Housing Properties

Housing Properties have been revalued at lower cf the recoverable amount and replacement cost
within the financial statements and wilt be revalued every 5 years, with an intenm valuation during the
3" year The difference between the revalued amounts are transferred toffrom the Revaluation
Reserve n the Balance Sheet Impairments in property values to below original cost are charged to the
income and expenditure account

Improvements are works which result 1n an increase in the net rental income, such as a reduction 1n
future matntenance costs, or result in a significant extension of the useful economuc life of the property
in the business Only the direct overhead costs associated with new developments or improvements
are capitalised

No depreciation 1s apphed to the Housing Properties as they are subject to revaluation to market value
gvery five years and thus any depreciation would be neghigible

(h) Leases

Rentals payable under operating leases are charged on a straight-line basis over the term of the lease
(1) Pension Costs

The organisation operates a Defined Contribution Pension Scheme for employees The assets of the

scheme are held separately from those of the Company The contributions payable are charged to the
Income and Expenditure account as they fall due
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Salo Housing (East Anglia) Limited
(A Company Limited by Guarantee)

Notes to the Accounts (continued)

For the year ended 31 March 2016

(1) Debtors

Trade and other debtors are recogrused at the setttement amount due after any trade discount oftered
Prepayments are valued at the amount prepaid net of any trade discounts due

(k} Cash at bank

Cash at bank and in hand includes cash and short term highly iquid investments with a short maturity
of three months or less from the date of acquisition or opening of the depesit or similar account

{l} Creditors and provisions

Creditors and provisions are recognised where the chanty has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to settle
the cbligation can be measured or estimated reliably Creditors and prowisions are normally recognised
at therr settlement amount after allowing for any trade discounts due

(m) Financial instruments

The chanty only has financial assets and financial habilites of a kind that qualify as basic financial
instruments Basic financial instruments are intially recognised at transaction value and subsequently
measured at their settiement valua with the exception of bank loans which are subsequently measured
at amortised cost using the effective interest method
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Solo Housing {East Angha) Limited
(A Company Limited by Guarantee)

Notes to the Accounts (continued)

For the year ended 31 March 2016

2 Turnover and Operating Surplus

2016 2015
Turnover Operating Operating Turnover Operating Operating
Expenditure Surplus Expenditure Surplus
£ g £ £
Supported 1,138,298 (1,041,844) 96,454 1,124,418 {(1,000,732) 123,686
housing lettings
1,138,298 (1,041,844 96,454 1,124,418 (1,000,732) 123,686
3 Turnover from lettings

2016 2015
£ £
Donations 952 4,562

Grants receivable {including Housing Related
Support Grant) 334,620 341,141
Housing benefit and rental income 801,825 778,040
Other income 901 675
1,138,208 1,124,418

4 Operating costs from lettings

2016 205
£ £
Staff costs {(note 9) 433,395 417,095
Rent - operating leases 291,920 287,937
Water, insurance, electncity and rates 75,028 85,254
Maintenance, repairs and furmiture 106,333 102,461
Office costs 30,624 21,777
Traveling expenses 17,841 20,963
Professional fees 19,166 14,942
Depreciation 5,688 5,822
Bank charges 1,074 1,763
Cther costs 30,595 28,380
Bad debt wnite off 30,180 14,338
1041844 1000732
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Solo Housing (East Angha) Limited
(A Company Limited by Guarantee})

Notes to the Accounts (continued)

For the year ended 31 March 2016

5 Surplus on Operating Activities

This 1s stated after charging 2016 2015
£ £

Service charge and rental losses from bad debis 30,180 14,338
Staff pension contributions 27,930 28,956
Depreciation 5,688 6,000
Profit on disposal of fixed assets - (178)
Auditor's remuneration - Auditor's remuneration relating to current year 6,295 6,750
- Adwvisory services 342 900

Operating lease rentals 291,920 287,937

6 Interest Payable and Similar Charges

2016 2015

£ g

Interest on bank loans 14,802 15,070
Interest on other loans 1,399 1,399
16.201 16.469

7 Taxation

The Company 1s a registered Charity qualifying for exemption from corporation and capital gans tax to the
extent that its mcome 1s applied for its chantable purposes

8 Emoluments of Executive Othcers

For the purposes of this note Executive Officers consist of the Executive Committee and the Chief
Executive Officer

No Executive Committee members received any remuneration during the year A total of £Nil {2015
£422) was retmbursed to Nil (2015 2) Executive Committes members in the year These payments were
for travel and office costs incurred

The remuneration paid to Executive Officers was as follows

2016 2015
£ £
Total emoluments {excluding pension contributions) 51,120 50,275

The Chief Executive 1s an ordinary member of the defined contribution pension scheme operated by the
company, and no special arrangements are in place  Solo Housing (East Angha Limited) pad £3,067
{2015 £3,018) into the pension scheme on behalf of the Chief Executive Officer

A total of £4,224 (2015 £2,048) was rembursed to the Chief Executive Officer duning the year in respect
of travel and office costs incurred
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Solo Housing (East Angha) Limited
{A Company Limited by Guarantee)

Notes to the Accounts {continued)

For the year ended 31 March 2016

9 Staft costs

2016 2015

£ £

Wages and salaries 380,967 361,427
Social secunty costs 24,498 26,712
Other pension costs 27,930 28,856
433,395 41709

Particulars for employees
The average number of employees (full ime equivalents) during the financial year were as follows

Number of administrative staff 5 5
Housing and support staff 7 10
Total 12 15

No empleyee receved remuneration of more than £60,000 during the year (201 5 Nil)

The company operates a defined contribution pension scheme At the year end there 1s an amount included
within creditors of £914 (2015 £331) owing to the scheme

Key management personnel remuneration amounted to £116,162 in respect of three employees
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Solo Housing (East Anglia) Limited
(A Company Limited by Guarantee)

Notes to the Accounts {continued)

For the year ended 31 March 2016

10 Fixed Assets

Housing Other Fixed Total
Properties Assets/General
(at costor Equipment
valuation) (at cost)
£ £ £
Cost/Valuation
As at 1 Apnl 2015 and 31 March 2016 922 520 103,615 1,026,135
Depreciation
As at 1 April 2015 - 70,640 70,640
Charge for the year - 5.688 5,688
As at 31 March 2016 - 76,328 76,328
Net book value after grants deducted
As at 31 March 2016 22,52 27.287 949.807
As at 31 March 2015 922.520 32,975 955,495

The residential properties, all of which are held for letting, were valued externally by T W Gaze, Chartered
Surveyors, during the year ended 31 March 2015 based on a 'rent-a-room’ basis for two properties and
replacement cost for two properties Land at Victoria Road was aiso revalued, based on the value with
lapsed planning approval The properties will be revalued every 5 years, with an intenm valuation dunng the
3¢ year As at 31 March 2016 the trustees are satishied that the values were not substantially different to 31
March 2015

If the properties were included at historical cost, the carrying value would be presented as

2016 2015
£ £
Properties at historical cost 977,337 977,337

877,337 977,377

Cumulative historical cost depreciation {112,287} {94.224)
Net book value 865.050 883,113
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Solo Housing (East Anglia) Limited
(A Company Limited by Guarantee)

Notes to the Accounts {(continued})

For the year ended 31 March 2016

11 Debtors
2016 2015
g £
Debtors 60,083 62,362
Prepayments and accrued income 10,697 2,262
£9.780 64,624
12 Creditors Amounts falling due within one year
2016 2015
2 £
Trade creditors 15,146 16,588
Accruals 6,295 6,750
Deferred income 2,245 708
Other creditors 17,000 17,000
Bank loans and overdrafts 6,775 6,192
Other taxes and social secunty 7,109 7,431
54570  DA669
The deferred iIncome relates to grants receved in the financial year which relate to 2016117
2016 2015
£ £
Deferred income brought forward 708 6,694
Released dunng the year (708) (6,694)
Deferred during the year 2,245 708
Deferred income carned forward 2.245 708

The bank foans mcluded within creditors falling due within one year of £6,775 are secured on housing
property owned by the company

Other creditors mcludes an amount of £17,000 owed to K Hounsome, an Executve Committee member,
which 1s secured on housing property owned by the Company
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Solo Housing (East Angha) Limited
(A Company Limited by Guarantee)

Notes to the Accounts
For the year ended 31 March 2016

13 Creditors Amounts falling due after one year

2016 2015

£ £

Other creditors 85,000 103,417
Bank loans and overdrafts 192,972 199,731
277.972  303.148

The bank oans and other loan included within creditors falling due after more than one year are secured on
housing property owned by the Company

Analysis of loans payable by instalments - 2016 2015
£ £

In more than one year but not more than two years 119,085 23,775
In more than two years but not more than five years 64,041 161,501
In more than five years 94,846 117,872
277,972 303.148

One bank loan 1s on a repayment basis repayable over 26 years and 15 secured on a housing property
Interest 1s calculated at a fixed rate of 8 2% over 10 years

The second bank loan 1s on a repayment basis repayable over 20 years and 1s secured on a housing
property Interest is calculated at a fixed rate of 6 256% over 20 years

The loan from K Hounsome Is on a repayment basis repayable over 10 years Interest was calcutated at
2 5% and was reduced to 1 5% from October 2013

14 Reserves
Designated Revaluation Revenue Restricted Total
Reserve Reserve Reserve Reserve

£ £ £ £ £

As at 1 April 2015 {restated) 16,400 92,515 666,219 11,379 786,513
Surplus/{deficit) - - 82,577 (2,324) 80,253
Transfer - - {183) 183 -
As at 31 March 2016 16.400 92515 748613 9.238 B66.766

The designated reserve relates to a fund for renovating rental properties

The transfer from the revenue reserve to the restncted reserve relates to an overspend of the restricted
reserve
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Solo Housing (East Anglia} Limited
(A Company Limited by Guarantee)

Notes to the Accounts

For the year ended 31 March 2016

14 Reserves (continued)

The restricted reserve consists of

Balance at 1 Income  Expenditure Balance at

April 2015 ftransfers n 31 March

year 2016

Deposit guarantee 9,238 - - 9,238
LB 150 Fund 1,017 - (1,017} -
Warm and Well Fund 224 950 (1,174} -
Suffolk Community Foundation 900 - (900) -
11,379 250 £3.001) 2238

The Deposit Guarantee Reserve was set up to provide support to tenants for deposits and rents in advance
when moving o private properties

Grants were recewed from the LB150 fund (via Norfolk Community Foundation) and the Suffolk Gommunity
Foundation towards the purchase of starier packs of household essentals for service users

The Warm and Wall fund was set up dunng 2015 and related to grant received to assist tenants with utiity
bills over the winter months and finished during 2016

15 Reconciliation of operating surplus to cash flow from operating activities

2016 2015

£ £

Surplus for the year 80,253 107,217
Depreciation on tangible fixed assets 5,688 6,000
{Increase) in trade and other debtors (6,156} (13,715)
{Decrease) n trade and other creditors (666) (23,979)
{Profit) on fixed asset disposals - {178)
Finance charges 16,201 18,469
29,320 21814
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Solo Housing (East Anglta) Limited
(A Company Limited by Guarantee)

Notes to the Accounts

For the year ended 31 March 2016

16 First time adoption of SORP / FRS102
The company has adopted FRS 102 and SORP 2014 for the first tme in the year ended 31 March 2016

The effect of transition from previous financial reporting framework to the new financial reporting
framework i1s outhned below

a) Changes in accounting policies
Consequential changes in accounting policies resulting from adoption of the SORP were as follows

Capital donations which were previously offset against the project they helped finance have been
recognised as income when the conditions of the donation were met

Housing Associabion grants towards capital projects which were previously offset aganst the cost of
the project are now recognised under the performance model and released as income at the time the
grants were donated

17 Analysis of net assets between funds

Designated Revaluation Revenue Restricted Total
Reserve Reserve Reserve Reserve

£ £ £ £ £

Fixed assets - 92,515 857,292 - 949,807

Net current assets 16,400 - 169,293 9,238 194,931
Long term liabilbes - - (277,972) - (277,972}
As at 31 March 2016 16,400 2515 748613 9238  866.766

18 Accommeodation 1n Management

2016 2015
Units Units
Supported housing 84 85
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Solo Housing (East Anglia) Limited
{A Company Limited by Guarantee)

Notes to the Accounts

For the year ended 31 March 2016

19 Commitments

The total future minimum lease payments under non-cancellable operating leases are as follows —

2016 2015
£ £
Land and Bulldings
- Expinng within one year 24,878 26,870
- Expinng within two to five years 100,185 105,426

125063 132296

20 Related Party Transactions

During the year a total of £5,040 (2015 £5,339) was paid o P L Davey, Executive Committes Member, in
respect of rent

Other creditors includes a balance of £102,000 loaned by K Hounscme, an Executive Committes Member,
an which interest 15 being charged at 1 5% This loan 1s secured by a charge on housing property owned by
the Company

During the year a total of £Nil (2015 £122) was pad to NI Members (2015 two) for reimbursed
expenditure

21 Members Liability
In the event of winding up the Charity, the Member's Liability 1s imited to £1 each
22 Legislative Provisions
The Orgamisation s a Registered Chanty formed under the Companies Act 2006 Registered Chanty

number 01068017 The Orgamsation 15 registered with the Homes and Communications Agency and its
Registered number s 4696
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Solo Housing (East Angha) Limited
(A Company Limited by Guarantee)

Notes to the Accounts

For the year ended 31 March 2016

23 Financial instruments

The carrying amounts of the chanty's financial instruments are as follows

Financial assels
Debt instruments measured at amortised cost

- Trade debtors
- Accrued income

Accrued income

Financial habilities

Measured at amortised cost
- Trade credrors
- Accruals
- QOther creditors
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2016 2015

£ £
60,083 62,362
8,138 -
£8.221 §2.362
15,146 16,588
6,295 6,750
17,000 17,000
38.441 40.338




