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HARROW JEWISH DAY SCHOOL TRUST
(A company limited by guarantee and registered charity)

TRUSTEES' REPORT
FOR THE YEAR ENDED 29 AUGUST 2021

The Trustees present their annual report together with the financial statements of the Charity for the year
ended 29 August 2021. The Trustees confirm that the Annual Report and financial statements of the company
comply with the current statutory requirements, the requirements of the company's governing document and
the provisions of the Statement of Recommended Practice (SORP), applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102).

Since the Charity qualifies as small under section 382, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not
required. :

Purpose, objects and activities

The Charity's purpose and its principal activity, as per its governing document, is to support Moriah Jewish Day
School (or any other educational institution set up or receiving support from the Foundation Body) and also to
advance the Jewish religion, to relieve poverty or any other charitable purpose beneficial to the community as
the Trustees shall from time to time determine.

Following the closure of the Moriah Jewish Day School on the site owned by the Charity the Trustees have
sought another charitable use for the site beneficial to the community and thus consistent with the alternative
principal purpose of the Charity. After careful consideration the Trustees decided to make the site available on
favourable terms for use by a Jewish educational charity providing education for children with special
educational needs, The Gesher Trust, a registered charity.

By making the school and the site available to another charity on a rent free basis for 10 years the Charity is
assisting in the education of children with special educational needs which is of public benefit.

When planning the activities for the year, the Trustees have considered the Charity Commission's guidance on .
public benefit. All activities are undertaken in relation to the purposes of the Charity as per its governing
document.

Achievements and performance

The Trustees negotiated and entered into an agreement for lease with the Gesher Trust (“Gesher”) for a term
of 10 years ending on 31 August 2031 to enable Gesher School to occupy the site to teach primary and
secondary school age children with special educational needs. Gesher will pay no rent but will be responsible
for the maintenance and upkeep of the school. During the course of the year the Trustees allowed Gesher and
its contractors early access to the site on licence to enable it to carry out certain modifications to the school
buildings, plant and equipment required before the opening of the Gesher school for the 2021 Autumn term.
Plans and drawings were submitted to the Trustees in advance for approval.

Financial review

Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.
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HARROW JEWISH DAY SCHOOL TRUST
(A company limited by guarantee and registered charity)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 29 AUGUST 2021

Financial position
During the year to 29 August 2021, the Charity received income of £2,364 (2020: £68,028). Income was

derived from donations. Total expenditure was £39,486 (2020: £115,126). Gains on the revaluation of property
were E£Nil (2020: £1,852,988). The net loss for the period was therefore £37,122 (2020: gain of £1,805,890). As
at the 29 August 2021, the Charity held unrestricted general reserves of £5,901,510 (2020; £5,938,632),
including designated reserves of £5,814,048 (2020: £5,850,000). As at the year-end, the Charity also held
restricted reserves of £10,534 (2020: £10,534).

Following a review of the historic expenditure by the Charity, and the payments made to the Moriah Jewish
Day School in conjunction with its transition to the Jewish Community Academy Trust in 2018/19, the Trustees
believe that the restricted fund for capital expenditure as at 29th August 2019 was overstated by £40,485.
Upon assessment, the Trustees believe that these restricted funds were fully utilised in line with the associated
restrictions and the restricted fund held as at 29th August 2019 totalled £10,534. As a result, the prior year
balances have been restated. Further details are provided in Note 13 to the financial statements.

Reserves policy

The Charity will maintain its cash reserves in a current account to meet its operational needs until the
transition to an alternative user of the site is completed and its future funding requirements are more certain.

The majority of the Trust's reserves were liquidated and paid to JCAT in connection with the transfer of Moriah
School to JCAT on condition that the funds would only be used for the support of the Moriah school. In view of
the consequent depletion of reserves the Trust sought a new tenant for the school buildings who would be
capable of paying for and maintaining the internal and external structure and fabric of the land and buildings.
Please see 'Acheivements and performance’ above.

Structure, governance and management

Governing document

The Trust is registered with the Charity Commission under the number 1058013. The Trust is a company
limited by -guarantee and has no share capital. It was incorporated on 19 August 1996 and the governing
.instrument is its Memorandum and Articles of Association.

Decision making

The charity is governed by the board of trustees who also retain day to day control of the charity due to its
small size. .

Appointment and training of new trustees

" Currently there are 5 trustees. When the need arises, new Trustees are generé"y sought from personal
contacts and connections with the Charity with the aim of maintaining a certain skill set within the board to
ensure effective governance. .

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error. The trustees have
assessed the major risks to which the trust is exposed, and are satisfied that systems are in place to mitigate
exposure to these risks.
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HARROW JEWISH DAY SCHOOL TRUST
(A company limited by guarantee and registered charity)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 29 AUGUST 2021

Future plans

The Charity will continue to monitor the use of the site and buildings by Gesher and satisfy itself that the use of
the site remains consistent with the Charity’s purpose and objectives.

In preparing this report, the trustees have taken advantage of the small companies exemptions within Part 15
of the Companies Act 2006.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Ph.l.pGershuny .......................
Chair .
Date: 17/05/2022
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‘ ' HARROW JEWISH DAY SCHOOL TRUST
(A company limited by guarantee and registered charity)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 29 AUGUST 2021

" Income from:
Donations

Total income
Expenditure on:
Charitable activities

Total expenditure

Net movement in funds before
other recognised gains

Other recognised gains:
Gains on revaluation of fixed assets

Net movement in funds
Reconciliation of funds:

“Total funds brought forward (restated)
Net movement in funds

Total funds carried forward

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020

£ : £ ‘ B £

2,364 - 2,364 68,028
2,364 - 2,364 68,028
39,486 - 39,486 115,126
39,486 - 39,486 115,126
(37,122) - (37,122) (47,098)

- - - 1,852,988
(37,122) - (37,122) 1,805,890
5,938,632 10,534 5,949,166 4,143,276
(37,122) - (37,122) 1,805,890
5,901,510 10,534 5,912,044 5,949,166

The Statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 7 to 18 form part of these financial statements.
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HARROW JEWISH DAY SCHOOL TRUST

(A company limited by guarantee and registered chérity) '

REGISTERED NUMBER: 03239099

BALANCE SHEET

5,912,044

AS AT 29 AUGUST 2021
As restated
2021 2020
Note £ ' £
Fixed assets :
Tangible assets 7 5,814,048 5,850,000
Current assets
Debtors 8 - 1,108
Cash at bank and in hand 101,096 102,408
101,096 103,516
Creditors: amounts falling due within one ‘
year 9 (3,100) (4,350)
Net current assets 97,996 99,166
Total net assets 5,912,044 5,949,166
Charity funds
Restricted funds 10 10,534 - 10,534
Unrestricted funds 10 5,901,510 5,938,632
" Total funds

5,949,166

The Charity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required. the company to obtain an audit for the year in question in accordance with

section 476 of Companies Act 2006.

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements. '

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The financial statements were approved and authorised for issue by the Trustees on 17/05/2022

and signed on their behalf by:

Philip Gersh
Chair

The notes on pages 7 to 18 form part of these financial statements.
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HARROW JEWISH DAY SCHOOL TRUST
(A company limited by guarantee and registered charity)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

General information

Harrow Jewish Day School Trust is a private company limited by guarantee and is registered with the
Charity Commission (Charity Registered Number: 1058013) and Registrar of Companies (Company
Registration Number: 03239099) in England and Wales.

In the event of the Charity being wound up, the liability in respect of the guarantee is limited to £1 per
member of the Charity.

The address of the registered office is given in the Charity information on page 1 of these financial
statements. The nature of the Charity's operations and principal activities are detailed in the Trustees'
Report.

Accounting policies

21

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in

+ the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. * * -

2.2

Harrow Jewish Day School Trust meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The financial statements are prepared on a going concern basis under the historical cost
convention, modified to include certain items at fair value.

The financial statements are presented in sterling which is the functional currency of the Charity
and rounded to the nearest pound.

The significant accounting policies applied in the preparation of these financial statements are set
out below. These policies have been consistently applied to all years presented unless otherwise
stated.

Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that
no material uncertainties exist. The Trustees have considered the level of funds held and the
expected level of income and expenditure for 12 months from authorising these financial
statements, including any impact from Covid-19. The budgeted income and expenditure is
sufficient with the level of reserves for the Charity to be able to continue as a going concern.
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HARROW JEWISH DAY SCHOOL TRUST
{A company limited by guarantee and registered charity)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

2.

Accounting policies (continued)

23

2.4

2,5

Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably. ’

For donations to be recognised the Charity will have been notified of the amounts and the
settlement date in writing. If there are conditions attached to the donation and this requires a level
of performance before entitlement can be obtained then income is deferred until those conditions
are fully met or the fulfilment of those conditions is within the control of the Charity and it is
probably that they will be fulfilled.

Grant income is recognised at fair value when the Charity has entitlement after any performance
conditions have been met, it is probable that the income will be received and the amount can be
measured reliably. If entitlement is not met then these amounts are deferred.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic

benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by

_activity. The costs of each activity are made up of the total of direct costs and shared costs,

including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between
those activities on a basis consistent with the use of resources.

Expenditure on charitable activities is incurred on directly undertaking the activities which further
the Charity's objectives, as well as any associated support costs.

Grants payable are charged in the year when the offer is made except in those cases where the -

-offer is conditional, such grants being recognised as expenditure when the conditions attaching are

fulfilled.
All expenditure is inclusive of irrecoverable VAT.
Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act

2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes,

Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains

received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or

Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains -
are applied exclusively to charitable purposes. ’
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HARROW JEWISH DAY SCHOOL TRUST
(A company limited by guarantee and registered charity)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

2.

Accounting policies (continued)

2.6

2.7

28

2,9

Tangible fixed assets and depreciation

Tangible fixed assets costing £1000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Fixtures & Fittings are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less. accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should
be included in the measurement of cost. .

Freehold properties are carried at current year value at fair value at the date of the revaluation less
any subsequent accumulated depreciation and subsequent accumulated impairment losses.
Revaluations are undertaken with sufficient regularity to ensure the carrying amount does not differ
materially from that which would be determined using fair value at the balance sheet date.

Fair values are determined by marked based evidence.
7

Revaluation gains or losses are recognised in other comprehensive income unless losses exceed
the previously recognised gains or reflect a clear consumption of economic benef ts, in which case
the excess losses are recognised in profit or loss.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following bases:

Freehold property - 50 years straight-line
Fixtures and fittings - 4 years straight-line
Debtors

Trade and other debtors are recognised at the settiement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand in'cludes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.
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-HARROW JEWISH DAY SCHOOL TRUST
(A company limited by guarantee and registered charity)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

2,

Accounting policies (continued)

2.10 Financial instruments

The Charity only holds basic Financial Instruments. The financial ‘assets ‘and financial liabilities of
the Charity are as follows:

Debtors - trade and other debtors (including accrued income) are basic financial instruments and
aredebt instruments measured at amortised cost as detailed in Note 8. Prepayments are not
ﬁnangial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Liabilities - trade creditors, accruals and other creditors will be classified as financial instruments,
and are measured at amortised cost as detailed in Note 9. Taxation and social security are not
included in the financial instruments disclosure. Deferred income is not deemed to be a financial
liability, as in the cash settlement has already taken place and there is simply an obligation to
deliver charitable services rather than cash or another financial instrument.

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements. : '

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements. .
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' HARROW JEWISH DAY SCHOOL TRUST ‘
(A company limited by guarantee and registered charity) '

v

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

Income from donations and legacies

Unrestricted Total Total
funds . funds funds
2021 2021 2020
£ £ £
Donations :

Parenta) voluntary contributions 2,364 2,364 62,262
Other donations ’ - - 5,766
Total 2021 2,364 2,364 68,028

Total 2020 68,028 68,028

In 2020, all parental voluntary contributions and other donations were allocated to unrestricted funds.

'

Analysis of grants

Grants to Total Total

Institutions funds funds

2021 2021 2020

£ £ £

Jewish Community Academy Trust - - 56,000
56,000 . 56,000

Total 2020
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HARROW JEWISH DAY SCHOOL TRUST-
(A company limited by guarantee and registered charity)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

Analysis of expenditure by activities

Grant )
. funding of Support Total Total
activities costs funds funds
2021 "2021 2021 2020
£ £ £ £
Charitable activities - 39,486 39,486 115,126
Total 2020 . 56,000 59,126 - 115126

In 2020, all expenditure was allocated to unrestricted funds:

Analysis of support costs

Total Total

Activities funds funds

2021 2021 2020

£ £ £

Depreciation . 35,952 35,952 43,736

Governance costs : . 2,100 2,100 3,300.

Legal and professional , - - 10,740

Bookkeeping : 1,000 1,000 1,350
Insurance : 434 434 -

39,486 39,486 59,126

Governance costs recognised in the year include the accountants fee of £2,100 (2020: £Nil),
independent examiners fee of £Nil (2020: £3,000) and the under-accrual of the prior year independent
examiners fee of £Nil (2020: £300).

Trustees' remuneration and expenses

The Charity has no employees.

The Trustees are considered to be the Key Management Personnel of the Charity. During the year, no
Trustees received any remuneration or other benefits (2020 - £NIL).

During the year ended 29 August 2021, no Trustee expenses have been incurred (2020 - £NIL).
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HARROW JEWISH DAY SCHOOL TRUST
(A company limited by guarantee and registered charity)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

Tangible fixed assets

Freehold Fixtures and

property fittings Total
£ £ £

Cost or valuation
At 30 August 2020 5,850,000 6,296 5,856,296
At 29 August 2021 5,850,000 6,296 5,856,296
Depreciation .
At 30 August 2020 - 6,296 6,296
Charge for the year _ . 35,952 - 35,952
At 29 August 2021 35,952 6,296 ’ 42,248
Net book value
At 29 August 2021 . 5,814,048 - 5,814,048
At 29 August 2020 5,850,000 - 5,850,000

Freehold land and buildings were professionally valued at August 2020 by Carter Jonas LLP, on behalf
of the Harrow Jewish Day School Trust.

The Trustees review this valuation annually with any changes in fair value being recognised in the year.

The Charity has adopted a policy of revaluation for Freehold property tangible fixed assets. Had these
assets been measured at historic cost, the carrying values would have been as follows:

2021 2020
: £ £
Freehold property ) ' 3,961,060 3,997,012
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-HARROW JEWISH DAY SCHOOL TRUST-
(A company limited by guarantee and registered charity)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

Debtors
2021 2020
A £ £
Due within one year .
Prepayments and accrued _income - 1,108
- 1,108
Creditors: Amounts falling due within one year
2021 2020
£ £
4,350

Accruals 3,100
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HARROW JEWiSH DAY SCHOOL TRUST
(A company limited by guarantee and registered charity)

—

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

10.

Statement of funds

Statement of funds - current year

Balance at )
30 August Balance at
2020 . 29 August
(restated) Income Expenditure 2021
£ £ £ £
Unrestricted funds
Designated funds
Fixed assets fund . 3,997,012 ‘ - (35,952) 3,961,060
Revaluation reserve 1,852,988 - - 1,852,988
5,850,000 - (35,952) 5,814,048
General funds ‘
General Funds 88,632 2,364 (3,534) 87,462
Total Unrestricted funds 5,938,632 2,364 (39,486) 5,901,510
Restricted funds
- Capital expenditure ) 10,534 - - 10,534
Total of funds 5,949,166 2,364 (39,486) 5,912,044
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HARROW JEWISH DAY SCHOOL TRUST-
(A company limited by guarantee and registered charity)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

10.

Statement of funds (continued)

Statement of funds - prior year

Balance at Balance at
30 August 29 August
2019 Gains/ 2020
(restated) Income Expenditure (Losses) (restated)
£ . £ £ £ £
Unrestricted funds
Designated funds
Fixed assets fund 4,040,748 - (43,736) - 3,997,012
Revaluation reserve - - - 1,852,988 1,852,988
4,040,748 - (43,736) 1,852,988 5,850,000
General funds )
General Funds 91,994 68,028 (71,390) - 88,632 -
Total Unrestricted funds 4,132,742 68,028 (115,126) 1,852,988 5,938,632
Restricted funds
Capital expenditure 10,534 - - - 10,534
Total of funds ’ 4,143,276 68,028 (115,126) 1,852,988 5,949,166

Fixed asset fund - The Trustees have created a designated fund to hold the net book value of fixed
assets seperately from general funds available for use. This fund excludes the impact of the
revaluation of Freehold property, which has, been recognised as a separate fund, as required under

FRS 102 SORP 2015.

Capital expenditure - This fund represents income received has been restricted to projects which are

capital in nature.

Revaluation reserve - The revaluation reserve represents the cumulative effect of revaluations of
Freehold property, where a policy of revaluation has been adopted.
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HARROW JEWISH DAY SCHOOL TRUST

‘(A company limited by guarantee and registered charity)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

1".

12,

Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted Restricted Total

funds funds funds

2021 2021 2021

£ £ £

Tangible fixed assets . 5,814,048 - 5,814,048
Current assets ’ ' 90,562 10,534 101,096
Creditors due within one year (3,100) - (3,100)
Total - . 5,901,510 10,534 5,912,044

Analysis of net assets between funds - prior year

| Unrestricted Restricted Total

' funds funds funds

2020 2020 2020

(restated) (restated) (restated)

£ £ £

Tangible fixed assets 5,850,000 - 5,850,000
Current assets 92,982 10,534 103,516
Creditors due within one year . (4,350) - (4,350)
Total . 5,938,632 10,534 5,949,166

Related party. transactions

The Charity has not entered into any related party transaction during the year (2020: £Nil), nor are there
any outstanding balances owing between related parties and the Charity at 28 August 2021 (2020: £Nil). -
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HARROW JEWISH DAY SCHOOL TRUST
(A company limited by guarantee and registered charity)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 29 AUGUST 2021

13.

Prior year restatement .

Following a review of the historic expenditure by the Charity, and the payments made to the Moriah
Jewish Day School in conjunction with its transition to the Jewish Community Academy Trust, the
Trustees believe that the restricted fund for capital expenditure as at 29th August 2019 was overstated
by £40,485. Upon assessment, the Trustees believe that these restricted funds were fully utilised in line
with the associated restrictions and the restricted fund held as at 29th August 2019 totalled £10,534. In
order to correct this error, the prior year balances have been restated as follows:

- The Restricted funds as at 30th August 2019 have been reduced from £51,019 to £10,534.
- The Unrestricted funds as at 30th August 2019 have been increased from £51,509 to £91,994,

There has been no change in the total funds held at 30th August 2019.
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