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VOLUNTEER CENTRE SOUTHWARK

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2013

The Trustees {who are also directors of the chanty for the purposes of the Companies Act) present their annual report together
with the audited financlal statements of Volunteer Centre Southwark (the company) for the year ended 31 March 2013 The
Trustees confirm that the Annual report and financlal statements of the company comply wath the current statutory requirements,
the requirements of the company's governing document and the provisions of the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charites” issued n March 2005

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The organisation 1s a chantable company limited by guarantee, incorporated on 14 June 1996 and registered as a charity on 1
Apnl 1898 The company was established under 2 Memorandum of Assoctation which established the objects and powers of tha
chantable company and 1s govemned under its Articles of Association tn the event of the company bemg wound up members are
required to contribute an amount not exceeding £10

Method of appointment or election of Trustees

The directors of the company are also charity trustees for the purpeses of chanty law and under the company’s Aricles are
known as members of the Maragement Commuttae Under the requirements of the Memorandum and Articles of Association at
each AGM one third of the trustees are subject to retirement by rotation or; If therr number 1s not three or a multiple of three, the
number nearest to one third shall retire from office; but, if there is only one trustee who Is subject to retirement by rotation, he
shall retre Subject to the provisions of the Act, the trustees to refire by rotation shall be those who have been longest In office
smce thetr iast appointment or reappointment.

The trustees regularly conduct a skills and experience audit and m the event of particular skills being lost due to refrements,
indwviduals are approached to offer themselves for electon to the Management Commuttes

Policies adopted for the Induction and training of trustees

Most trustees are already famitlar with the practical work of the chanty New trustees are invited and ancouraged to attend a short
training sesston to famihanse themselves with the charity and the context wathin which it operates. These are led by the Chief
Executive of the charity and cover

- The obhgations of Management Commitiee members

- The main documents which set out the operational framework for the charily including the Memorandum and Articles
- Resourcing and the current financial position as set out In the latest published accounts

- Future plans and objectives

A trustee induction pack has also been prepared drawing information from the vanous Chanty Commussion plus Governance
Hub publications This 15 distrbuted to all new trustees along with the Memarandum and Articles and the fatest financial
statements

QOrganisational structure and decision making

Volunteer Centre Southwark has a Management Committee which meets quartelly and (s responsible for the strategic directron
and policy of the chanty At present the Committee has nine members from a vanety of personal and professtonal backgrounds
relevant to tha work of the chanty The Committee has set up two sub groups, the Finance and General Purposes and Human
Resources groups which have delegated powers and review finance, policy development, staffing and other matters The
chanty's Chuef Executive, who 1s also the Company Secratary, attends Committee meetings to advise the Trustees, but has no
voling nights  Other staff members are invited to attend as and when required A scheme of delegation i1s in place and day to day
responsibility for the provision of the services rest with the Chief Executive along with the Senior Management Team The Chief
Executive 15 responsible for ensuring that the chanty delivers the services specified and key performance indicators and quahty
standards are met

Risk management

The Management Committee has conducted a review of the major nsks to which the charlty 1s exposed Fundmg continues to be
a nsk, but a number of new funding streams and grants have been obtained dunng the year, and steps have been taken lo
ensure new funders accept responsibility for the overhead costs of the work they are funding The trustees consider that
adequate nsurance s held with CaSE Insurance Procedures are in place to ensure complance with health and safety of staff,
volunteers and wvisiters to the Volunteer Centre’s premises The Chanty now places funds with four Banks to menimise the nsk of
holding large cash batances with any one Bank




VOLUNTEER CENTRE SOUTHWARK

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2013

OBJECTIVES AND ACTIVITIES

Objectives and activities for public benefit

Volunteer Centre Scuthwark I1s the local volunteer development agency for the London Borough of Southwark The chanty'’s
objects are tp advance educaton, protect health, relieve poverty, sickness and distress and to promote any other chantable
purpose for the benefit of persons in the London Borough of Southwark and its environs, by the promotion of voluntary work and
a volunteer service

The trustees confirm that thay have referred to the guidance contained in the Chardty Commission's general guidance on public
benefit when raviewing the Chanty’'s aims and objectives and in planning future activites.

The charity's misston 15 “making volunteenng easy” To achieve this Volunteer Centre Southwark aims to

- increase individual volunteering and community involvement through providing a voluntaer refarral service,

- Improve volunteer management and enhance volunteer mvolvement through providing a range of information services on
volunteenng to voluntary and community arganisations,

- Influence volunteenng pelicy at local and regional leve! to achieve increased volunteering and better management of
volunteers,

- Manage the organisaton effactively waithin a given set of values

ACHIEVEMENTS AND PERFORMANCE

Raview of activities

This has been a challenging and demanding year for Southwark Velunieer Centre We continued to provide substential support
to volunteers and volunteer involving erganisations In Southwark, working wath over 3000 individuals and 1000 organisations
Highlights of the year included the development of Southwark’s first Volunteenng Strategy, the growth of our drop-in service, the
crealion of Involve's skills-based volunteenng projects, and the continued success of our employment project We have also
contnued to work closely with Community Action Southwark, including the exploration of a variety of options for collaboration

Soma of the challenges during the year included the closure of our supported volunteenng project, which had been running for
over 5 years We have however successfully introduced a new project, Metamorphosis, working with people with a forensic
mental health background

1 would like to thank all our staff, volunteers, partners and funders who have continued to bnng their passion and energy to the
work of the Volunteer Centra In particular, 2 of our long serving staff, Tony Mallett and Barbara Idowu, who left the Volunteer
Centre this year, sfter playmng a big partin its growth and success

QOur big numbers 2012-13

Overall 3,031 people got nvolved in the community as a result of our work, and we gave in depth advice to 2,196 people around
volunteenng

Over the year 1,206 people used our drop in service at Elephant and Castle Shopping Centre, We engaged 483 people through
outreach and in total 1,519 people registered with us

2,651 pecple took part in 143 team challenges giving 15,542 hours and 194 local voluntary groups receved advice or attended
training

343 people started volunteenng through the core brokerage service, 91 people placed through the Work Expenence Project with
48 people going on to paid work

Key actiities through the year

Helping people to volunteer

After moving in June 2012 the drop in service at our shop in Elephant and Castle Shopping Centre 15 now established Demand
remans strang and over the year we gave advice to 1,206 people As well as this we delivered outreach across the borough to
spread the word about volunteenng and engage communities who could benefit most. Our own volunteer team remamned pivotal
to this, collectively giving aver 8,000 hours to support the service

Supporting voluntary groups

This 1s a key part of our work, helping local groups to better engage and find people to volunteer with them The Volunteer
Management Forum, for people wotking with volunteers Iocally, remamed strong with 67 groups attending across the year
Demand for our 11 health checks remains tugh, and wa ran a popular senes of volunteer management training, including
offering action learning sets for the first time
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invoive success and developmant

Invgive, our employer supported volunteering program, remains strong, and despile a year of terrible weather and disruption we
delivered 143 team challenges supporting 60 local groups We are partcularly proud of the support we gave to the Golden Hinds
rust dunng ther conservaton & mamntenance work on the ship The most impressive task was the lowenng of the mam mast,
stripping away tha old varnish and re-vamishng it to last another 20 years

This was also a year where we contihued to invest n Involve, and In particular developed our skills based volunteering
opportunites We are now able to offer packages helping to support unemployed people around employability and interview skilis
and have aisc developed workshops that can be delivered in local primary schools Wa are partrcularly proud of our relabonship
with RBS and Walworth Garden Farm where we have supported their Practical Horticulture project with a series of Employabulity
and Mentoring scheme

Support from Deutsche Bank enabled us to work with Birmingham Voluntary Service Council to help them replicate our Team
Challenge model We have aiso developed new parinerships with Volunteer Centre Camden, and Voluntary Action Islington to
expand Involve and take the community benefit to more voluntary groups

Supporting Unemployed people use volunteering to find work

Demand from unemployed people who want to volunteer as a way of bulding skills to get a job remains high and accounts for
32% of all the people using our brokerage seniace Support fram Southwark Council enabled us to continue to run our work
experienca project which gives focused support and opporfunites to adults who are long term unemployed and over the year we
worked with 91 people of whom 48 people went on o pad work We are particularly thankful for new funding from United St
Saviours which has enabled this work to go further and t© support people who are even further from the labour market to take
positiva steps toward employment.

Strategic development of volunteering

This remams a key part of our work, a highlight being our partnarship work wath the council to develop the first ever volunteenng
strategy for the borough We have tned to collaborate with other Volunteer Centres where possible and have pushed for the
creatlon of a regional training program In additon we have supported Greater London Volunteenng {GLV) which Clive, our CEQ
has charred although this year he has had to step down after his 6 yaar term

We have also hosted many visits from people interested in volunteenng from across the word including the Mayor and a
delegation from the Murmcipally of lkast-Brande n Denmark, the Hong Kong agency for volunteering and the Beyng Guidance
Centre for Volunteer Services

Olympics and local Volunteer Stratagtes

There was np escaping the Olymples in 2012 with the profie on volunteenng being higher than ever Locally we led the
Volunteenng Subgroup of the Olympic fegacy board with the ams of harnessing the magic dust of the Olympics to encourage
volunteenng locally A direct result of this work was the creation of a Volunteenng Strategy for the borough which helped to
define what volunteering 18, and its importance locally as well as setting an action plan for key plavers

We also helped support the Olympic legacy, and developed a new partnership wath Herne Hill Velodrome taking 130 corporate
volunteers to help renovate the site, including planting a formal flower-bed and repainting the originai 1977 Qlympic signage

Performance against the Strategic Plan

Wa have a 5 year strategic plan, from which we create a more detalled plan annually In addiion to our core achvities, this has
included

Collaboration
Thus has remained key to our work, and we have aimed to collaborate with both local partners and regionally with other Volunteer
Centres in order to sirengthen our work and the Volunieer Centre network In particular this has included

- CAS we have had on-gaing talks with CAS at all levels of the organisation in order to improve the services wa offer our
users and increase benefit to the commumity

- Other Volunteer Centres We have worked with Volunteer Centre Camden and Volunteer Centre Islington arcund Involve,
and Birmingharm Voluntary Senviice Council in order to help them replicate our team challenge model We have also worked
lo create a formal training program with Volunteer Centres in Centrai London, and supported Greater London Volunteering
and both good practice and brokerage partnerships

Diversify Funding
- Involve regional expansion and skills volunteenng We have continued to diversify our services and have strengthened

Involve Skills to nclude a more formalised employatility support package We also trought in new business partners and
expanded Involves reach into Ishington aad Camden
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- Traning and Brokerage Plus With suppart from Southwark Council we were better able to explore the options for charged
for services which could operata afongside out and have now introduced ‘Promation Plus’ which enables groups to enhance
how we pramote their opportunities We have also strengthened our rasnung offer and linked it to a3 more regional offer
inchuding bespoke traming offer.

Enhancing Service Dalivery

- Developing our volunteer team Whth support from a Lottery Award we were able to nvest in our voluntear team which is key
to delivenng our brokerage service We have further developed and diversified our roles, and strengthened the team winch
gave 8,000 hours of support over the year, twice that of the year bafore

- Useof ICT and New Media We have now Increased our online presence and have an active Twattar and Facebook
followmng which we use to promote cpportuniies

- Volunteer Champions We formally launched this scheme which aims to better connect and support other people and
organisations that also promote generic volunteering opportunities, and ensure that thaey have the knowledge and tools to
promote volunteering locally

New Funding

- We received £8,114 from the Big Lottery Fund for Voluntaer Expenses £6,750 was recewved from Southwark Council's
Transition Fund, United St Saviours Charlty provided £40,000 for Work Experience funding from October 2012, Merchant
Taylors Trust provided £15,000 to fund the Metamorphosis project from December 2012, and Southwark Council provided
£3.000 for the Vclunteer Passport Scheme

RESERVES POLICY

The Management Committee has examined the chanty's requirements for reserves In the hght of the man nsks to the
organisation It has established a policy in line with Chanty Commussion guidelines whereby the funds not committed or mvested
in tangible fixed assels held by the chanty should be between 3 and 8 months of the current expenditure

FINANCIAL REVIEW

As shown in the Statement of Financial Activities, overall expenditure for the year exceeded income by £34,028 decreasing the
total funds of the chanty by the same amount Volunteer Centre Southwark, ke most chantes and other organisatons in the
voluntary sector has faced funding challenges in 2012-13 Funding levels remain have fallen due to these challenges After
accounting for transfers between funds, the resincted funds of the chanty have increased by £8,762 while unrestricted funds
have decreased by £43,790

PELANS FOR THE FUTURE

The economic cimate contnues to make these tough times for charnttes, and in 2013 and beyond we will continue to try and
make our work both as effective and sustamable as possible We continue to manage our werk through a key performance
indicator framework, and have pulled out the following key things from our strategic plan for 2013-14

-  Collaboration with CAS we wili continue to look at how we can collaborate with CAS, including better/more holistic
working with groups, joint fundraising

- Collaboration wath other Volunteer Centres Capacity and effectiveness to engage Is becoming increasingly vaned
across the network Whilst we sbll beleve that a strong network of Volunteer Centres 1s the best way of supporting
volunteenng infrastructure m London, regional and sub regional working can prove difficult and as such we will lpok to
collaborate with Volunteer Centres that are engaged and share our aspratons We will still look to conbinua collaborative
work identfied through the good practice and brokerage networks howevar look to run it with a smatler number of pariners
and develop formal agreements to ensure clanty of purpose

- Encouraging others to collaborate and promoting the power of volunteering Times remain tough economically for
the whole sector, and whilst the role of volunteers In delivenng services and meeting need becomes increasingly important
the capacity and resources to support volunteenng s being reduced We will look to promote and showcase how groups can
collaporate around volunteering, doing things more effectively for less We will also conimnue to support the re-fresh of the
boroughs valunteenng strategy which will aim 1o create a fertile landscape for volunteenng in Southwark

- Formahsing and clanfying joint work Where we are formalising or developing new work with partners we will clanfy roles
and expectatiens in formal agreements Work to do this at the beginning of a partnership helps clear the path for future
working and iron out problems before they anse

- Premises Our lease expires in 2014 When considering whether or not we can extend of want {o move to new premises
we will need to consider vanous demands Our ideal prermuses bemg hugh profie within the community, affordable,
accessible to staff and the public, with room for growth and space to sull our internal culture of supporting volunteers 1t
would also be good to do this in collaboration with another community partner
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- Volunteer Champions: This schema was later {o (aunch than expected and 2013 will be the year where it needs to be
beds in and becomes part of our core work [f successful this will see the creation of a network of people/groups across the
borough whom are promoting volunteering to others  This will boost our wark by mereasing understanding and reach as In a
way a champion is like a minlature Volunteer Centre

- Supported volunteering projects. sustaining the work expenence project, and reinstating some type of project supporting
people with mantal il health {o volunieer remains a pnonty We will also look to bnng in funding for similar projects which
support groups of people which may have barrers to volunteering e g. ex-cffenders, older pecple, refugee communities

Expanslon and diversification of Involve

After a year of development and planning we will implement the first stage of changes for Involve Ths will see a diversification
which will enable us to better support tha community whilst growing the core of Involve, its sustainability and that of the whole
Volunteer Centre h

New clients growth will need to be supported with new clients, and also help reduce our dependence upon a few man pariners

Regional expansion, With the new north team we will solidify and expand work in islington and Camden whilst investigating
Hackney In the South we will work more formally in Lambeth and Lewisham Investigating Greenwich

Skills We have had some good success with Invelve Skills and interest ts still growing around inittal packages and potential We
will plan to embed Skills in Southwark and continue to develop/enhance new packages such as those around employability,
Iteracy, wellbelng, and supporting volunteers and voluntary groups

We would particularly like to thank

Volunteers are key (o how we work and deliver services We would like to thank everyone who has volunteered for us over the
last year, gnming 8000 hours of therr tme including Gerry Daniels, Onta Smuth, Tracy Kaur, Colin Coulseon, Elaine Etenne,
Sharon Murphy, Kimberiey Folan, Grace Kobbe, Daniel Ola Thomas, Kirsty Ayakwah, Mananne Topal, Anita Patel, Francls
Evbuomwan, Angelica Lopez, Aude Beaufour, Yolanda Adamson, Naveenat Sahota, Mezino Obcnyane, Muskesh Madhaparia,
Risq Amimasaun, Saber Tourm, Shenlle John, David Rodnguez, Jonathan Taky,, Gifty Gyang, Rexford Dodo, David Singh,
Sachal.akee, Elvis Coward

A big thank you to all our funders and business partners mcluding Southwark Council, Big Lottery, City Bndge Trust, United 5t
Saviours, Merchant Taylors

Also a thank you to all our stakeholders and supporters who we have worked with including Simon Hughes MP, The Mayor of
Southwark Clir Althea Smith, Clir Vercnica Ward, Clir Claire Hickson, Clir Abdul Mchammed, Kevin Dykes, Michae) Cleere, Paul
Cowell, Ben Freedman, Southwark Works, Volunteer Centre Camnden, Volunteer Centre Istington, Volunteenng England and
Greater London Volunteerng

TRUSTEES" RESPONSIBILITIES STATEMENT

The Trustees (who are also directors of Volunteer Centre Southwark for the purposes of company law) are responsible for
prepanng the Trustees' report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards {United Kingdom Generally Accepted Accounting Practice}

Company and charity faw requires the Trustees to prepare financial statements for each financial year which give a true and fair

view of the state of affarrs of the chantable company and of the incoming resources and application of resources, including the

ncome and expenditure, of the chantable company for that penod In prepanng these financral statements, the Trustees ave

required to

- select suitable accounting pollcies and then apply them consistently,

- observe the methods and principles in the Chanties SORP,

- make judgments and astimates that are reasonable and prudent,

- prepare the financial statements on the going concern basis unfess it 1s inappropnate to presume that the chantable
company will continue in operation

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial positicn of the chantable company and enable them to ensure that the financial statements comply with the Companies
Act 2006 They are also responsible for safeguarding the assets of the chantable company and hence for faking reasonable
steps for the prevention and detection of fraud and other irregulanties
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Provision of information to auditors

Each of the persons who are Trustees at the tme when this Trustees’ report s approved has confirmed that

- 5o far as thal Trustee is aware, there s no relevant audit nformaton of which the chantable company’s auditors are
unaware, and

- that Trustee has taken all the steps that ought to have been taken as a Trustee in order to ba aware of any information
needed by the charilable company’s auditors in cennection with preparing their report and 1o establish that the chantable
company's auditors are aware of that information

In prepanng this report, the Trustees have taken advantage of the small companies exempuons provided by
sechon 415A of the Companies Act 2006

This report was appraved by the Trusteeson 72 / t / Tol'L  and signed on thelr behatf, by

[eve fodio

Claire Helman, Chair
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INDEPENDENT AUDITORS' REPORT
To the Members of Volunteer Centre Southwark
FOR THE YEAR ENDED 31 MARCH 2013

Wae have audiled the financial statements of Volunteer Centre Southwark (Company Number 03218745 ) for the year ended
31st March 2013 which compnse the Statement of Financtal Actvities (incorporating the Income and Expenditure Account), the
Balance Sheot and the related notes The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Acccunting Standards {United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the chantable company’s membess, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our sudit werk has been undertaken so that we might state 1o the chantable company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose  To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the chantable company and it's members as a body, for our audit
wark, for this report, or for the opinions we have formed

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

As explained mora fully in the Trustees' Responsibilitles Statement, the trustees’ (who are also directors of the company for the
purpose of company law} are responsible for the preparation of the financial statements and for being satsfied that they gwve a
true and fair view

Cur responsibliity is to audit and express an opmion on the financial statements In accordance with applicable law and
International Standards on Auditing (UK and Iretand) Those standards require us to comply with the Auditing Praciices Board's
{APB's} Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence abaut the amounts and disclosures m the financial statements sufficient to give reasonable
assurance that the financmal statements are free from matenal misstatement, whether caused by fraud or error This includes an
assessment of whether the accounting policies are appropriate to the chantable company’s circumstances and have been
consistently applied and adequately disclosed, the reasonableness of accounting estmates made by the trustees, and the overall
presentabon of the financial statements tn addibon, we read all the financial and non-financial mformation in the Trustees' Report
to identfy material inconsistencies with the audited financial statements If we become aware of any apparent missialermnent or
ncansistencies we consider the implcations for our report.

OPINION
In our opiruon

- the financial statements give a true and fair view of the state of the chantable company's affars as at 31st March 2013 and
of its Incorming resources and application of rescurces, including its Income and expenditure, for the year then ended, and

- the financial statements have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

- thefinancial statements have been praperly prepared m accordance with the requirements of the Comparves Act 2008

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opnion the information given m the Trustees' Annual Report for the financial year for which financial statements are
prepared 1s consistent with the financial statements

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matiers where the Companies Act 2006 requires us to report to you if, m our
opinion

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not vistled by us, or

- the financial statemnents are not in agreement with the accounting records and returns, or

- certain disclosures of trustees’ remuneration specified by law are not made, or

- we have not recesved all the information and explanations we require for our audit; or

- the trustees were not entitied to prepare the financial statements in accordance with the smali companies’ regime and to take
advantage of the small comparues’ exemption in preparing the Trustees’ Annual Report.

Paul Taylor FCA {Senior §;atutory Auditor)

Kings Mill Partnershsp 1 Ww 20 { 3
Chartered Accountants Date | l"\
Registered Auditors

75 Park Lane
Croydon CR8 1XS




VOLUNTEER CENTRE SQUTHWARK

STATEMENT OF FINANCIAL ACTIVITIES
(including Income and Expenditure Account)
FOR THE YEAR ENDED 31 MARCH 2013

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2013 2013 2013 2012
Notes £ £ £ £
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income 2 38,879 - 38,879 51,839
Investment income 3 1.800 - 1,800 2,167
Incoming resources from charitable activities 4 394,892 133,380 528,272 581,063
TOTAL INCOMING RESOURCES 435,571 133,380 568,951 635,069
RESOURCES EXPENDED
Cost of generating funds
Cost of generaling voluntary income 5 59,083 - 59,083 63,218
Charitable activihes 6,7 416,950 123,618 540,568 563,328
Governance costs 6,7 3,328 - 3,328 §,932
TOTAL RESOURCES EXPENDED 479,361 123,618 602,979 632,478
NET QUTGOING/H{INCOMING) RESOURCES (43,790) 9,762 (34,028} 2,591
Total funds as at 1st Apri 15 187,880 28,988 216,878 214,287
Total funds as at 31st March 15 £144,100 £38,750 £182,850 £216,878

There were no recognised galns and !osses other than those shown in tha above Statement of Financial Activites

The results for the above financial years denve from continuing operations

The notes numbered 1 to 18 form part of these financial statements




and signed on their behalf by

Ao #ole—

Claire Helman, Chair

The notes on pages 11 to 16 form part of these financial statements

10
VOLUNTEER CENTRE SOUTHWARK
BALANCE SHEET
As at 31st March 2013
2013 2012
Notes £ £ £ £

FIXED ASSETS
Tangble fixed asseots 10 15,878 25,638
CURRENT ASSETS
Debtors 11 46,010 23,6186
Cash at bank and i hand 211,221 352,827
TOTAL CURRENT ASSETS 257,231 376,443
CREDITORS* amounts failing

due within one year 12 (90,259) (185,204)
NET CURRENT ASSETS 166,972 191,239
TOTAL ASSETS less

CURRENT LIABILITIES £182,850 £216,878
CHARITY FUNDS
Restncted funds 15 38,750 28,988
Unrestricted funds 15 144,100 187,890
TOTAL FUNDS 15 £182,850 £216,878

These financial statements are prepared in accordance with the special provisions of Part 15 of the Compares Acl 2006 relating
to small companies and in accardance wth the Financial Reporting Standard for Smaller Entitles (effective Apnl 2008}

The financial statements were approved and authorised for 1ssue by the Boardon 23 (7 201 3 .
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11

ACCOUNTING POLICIES

Basis of accounting
The financal statements have been prepared under the histancal cost convention and follow the recommendations 1n Accounting

and Reporting by Chanties Statement of Recommended Practice 2005 (SORP 2005) issued in March 2005, applicable UK
accounting standards and the Companies Act 2006

The chanty has taken advantage of the exemption in FRS1 from the requirament to prepare a cash flow statement on the
grounds that st is a small chanty

Company status
The company Is a company limited by guarantee The members of the company are the Trustees named on page 1 In the event
of the company being wound up, the hiabiity n respect of the guarantee is limited to £40 per member of the company

Incoming resources

All mcoming resources are included in the Statement of financial activities when the company Is legalty entiled to the mcome and
the Income can be quantified with reascnable accuracy

Donated services or faciities, which compnse donated services, are included in Income at the valuation which 15 an estimate of
the financial cost borne by the donor whare such a cost ts quantifiable and measurable No income is recogrused where there 1s
no financial cost borne by a third party

Resources expended

All expenditure s accounted for on an accruals basis and has been ncluded under expense categones that aggregate all costs
for allocation to acbvilies Whera costs cannot be directly attributed to particular activities they have been allocated on a basis
consistent with the use of the resources

Costs of generatng funds compnse the costs associated with attracting voluntary income and the costs of trading for fundralsing
purposes, including trarung

Chantable expenditure compnses those costs incurred by the chanty (n the delivery of its actwvibes Governance costs are those
incurfed in conneacton with administration of the company and comphance with consttutional and statitory requirements

Unrestricted funds
Unrestricted funds are funds which are available for use at the discretion of the Trustees in furtherance of the general objectives
of the company and which have not been designated for other purpose

Restricted funds

Restncted funds are funds which are to be used in accordance with specific restnctons imposed by donors which have been
raised by the company for particular purposes The cost of rarsing and admunistenng such funds are charged against the specific
fund The aim and use of each resincted fund 1s set out in the notes to the financial slatements

Tangible fixed assets and depreciation

Al assets costing more than £500 are capitaised unless purchased under a grant agreemant when they are wntlen off m the
year of purchase

Tanglble fixed assets are stated at cost less depreciation Depreciation s provided at rates calculated 1o wnte off the cost of fixed
assets, less ther estmaled residual value, over ther expected useful lives on the following bases

Leasehold Improvements - Staight kine over 3 year life of lease
Office Equipment - Straight ine over 4 years

Pensicn Scheme

The company operates a defined contnbution pension scheme and the pension charge represents the amaunts payable by the
company to the fund in respect of the year The chanty contnbutes to a stakeholder pension scheme i respect of four of its
employees The assets of the scheme are held separately from those of the chanty In an independently admnistered fund
Contributions payable are charged in the penod to which they relaie In additon the chanty contrnbutes to a further personal
pension scheme for one individual member of staff
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VOLUNTEER CENTRE SOUTHWARK
NOTES TO THE FINANCIAL STATEMENTS {continued)
FOR THE YEAR ENDED 31 MARCH 2013
Yoluntary Income
Unrestricted  Restnicted Total Total
Funds Funds fFunds Funds
2013 2013 2013 2012
£ £ £ £
Southwark Courcil £38,879 £O £38,879 £51,839
tnvestment Income
Unrestricted  Restricted Total Total
Funds Funds Funds Funds
2013 2013 2013 2012
£ £ £ £
Bank Interest £1,800 £0 £1,800 £2,167
Incoming Resources from Charitable Activities
Unrestricted  Restricted Total Total
Funds Funds Funds Funds
2043 2013 2013 2012
£ £ £ £
Veolunteer Services (Class)
City Bndge Trust - 31,250 31,250 41,609
Guy's & St Thomas Chanty - 7.971 7.971 77,289
Southwark Council 14,405 78,741 93,236 93,958
United St Saviours - 15,418 15,418 -
Traimng and event 9,953 - 9,953 10,804
Volunteenng England - - - 3,500
GLV 98 - 98 1.833
Merchant Taylors' 5,000 - 5,000 -
Qther 10,354 - 10,354 -
Hub (Class)
Southwark Alllance - - - 35,173
Involve (Class)
Involve Project 354,982 - 354,992 316,807
£394,892 £133,380 £528,272 £581,063
Cost of Generating Voluntary Income
Unrestricted Restricted Total Total
Funds Funds Funds Funds
2013 2013 2013 2012
£ £ £ £
Service delivery 4,034 - 4,034 5,616
Staff expenses 1,150 - 1,150 1,296
Equipment & 1T 604 - 604 1,435
Insurance 345 - 345 384
Bank charges 466 - 466 752
Stafff Management costs 43,582 - 43,582 43,633
Premises 6.448 - 6,448 7.985
Oepreciation 2,454 - 2,454 2,117
Total cost of generating voluntary ncome £59,083 £0 £59,083 £63,218
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Expenditure by charitable activity

Invoive (Class)
HUB (Class)
Volunteer Services (Class)

Total expenditure on charitable actvites

Govemnance (Core)

Total resources expended

Analysts of resources expended by activities

Involve (Class)

HUB {Class)

Volunteer Services (Class)
Governance costs

Total resources expended
Net Income
Thus 1g stated after charging

Depreciation
Auditor's remuneration

Dunng the year the Trustees did not receive any remuneratian or benefils in kind (2012 £Nu)

Staff costs and numbers

Salanes and wages
Social secunty costs
Other pension costs

Unrestnicted  Restricted Total Total
Funds Funds Funds Funds
2013 2013 2013 2012
£ £ £ £
348,290 - 348,280 275,681
- - - 35,173
68,660 123,618 192,278 252,474
£416,950 £123,618 £540,568 £563,328
3,328 - 3,328 5,932
£420,278 £123,618 £543,896 £569,260
Direct Support Total Total
Caosts Costs Funds Funds
2013 2013 2013 2012
£ £ £ £
316,171 32,118 348,290 275,881
- - - 35,173
166,265 26,013 192,278 252,474
3,328 - 3,328 5,932
£485,764 £58,132 £543,896 £569.260
2013 2012
£ £
12,268 10,850
2,880 5,040
2013 2012
£ £
354,262 373,733
33,472 36,992
9,960 9,549
£397.694 £420,274

No employee recerved emcluments of more than £60,000 in the current or preceding year The average number of employees in

lhe year was 14 (2012 14)
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VOLUNTEER CENTRE SOUTHWARK
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 MARCH 2013
10 Tangible fixed assets Leasehold Office
Property equipment Total
£ £ £
Cost
At 1st April 2012 17,493 32122 49,615
Additions - 2,507 2,507
Disposals - (2,018) {2,018)
At 31st March 2013 £17,493 £32,611 £50,104
Depreciation
At 1st Apnl 2012 4,373 19,603 23,978
Charge for the year 5,831 6,437 12,268
Dispasals - (2,018) (2,018)
At 31stMarch 2013 £10,204 £24,022 £34,226
Net book value
At 31st March 2013 £7,289 £8,589 £15,878
At 31st March 2012 £13,120 £12,519 £25,839
11. Debtors 2013 2012
£ £
Trade debtors 28,025 5,591
Other debtors - 1,851
Prepayments and accrued mcome 17,985 16,174
£46,010 £23,616
12 Creditors amounts falling due wathin one year 2013 2012
£ £
Trade creditors 7.674 3,383
Social secunty and other taxes 23,489 21,650
Aceruals and deferred income 59,096 160,171
£90,259 £185,204
13 Deferred Income As at 1st Income Amount As at 31st
April  receivedin  recognised March
2012 the year in SOFA 2013
£ £ £ £
Voluntary income - 38,879 38,879 -
Investment income - 1,800 1,800 -
Charntable actvities 153,175 430,487 528,272 55,390
Total deferred income £153,175 £471,166 £568,951 £55,390
14 Analysis of net assets between funds Restricted Unrestricted Total Total
Funds Funds Funds Funds
2013 2013 2013 2012
£ £ £ £
Tangibfe Fixed assets 4,445 11,433 15,878 25,639
Cuirent assets 63,614 193,617 257,231 376,443
Creditors due within one year {29,309) {60,250) {90,259} (185,204)
£38,750 £144,100 £182,850 £216,878
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Statement of Funds 1 April Incoming Resources 31 March
2012 Resources Expended Transfers 2013
£ £ £ £ £
Designated funds
Volunteer Services (Class) - 39,800 {68,560) 28,760 -
Involve (Class) - 354,892 (348,280) - 6,702
£0 £394,802 £ (416,850) £28,760 £6.702
General funds
Core (Class) 187,890 40,679 (62,411) {28,760) 137,398
Total Unrestncled funds £187.890 £435571 £(479,361} £ (28,780) £144,100
Restricted funds
Volunteer Services (Class) (147) 133,380 (123,818) - 9,615
Hub (Class) 28,135 - - - 29,135
£28,088 £133,380 £(123,6818) £0 £38,750
Total funds £218,878 £568,951 £(602,979) £0 £182,850

Unrestricted funds

Core (clasg) This fund has general objects for any chantable or admunistrative purpose refating to the organisation it Includes
unrestncted donabons and interest.

Involve {class) The trustees have designated funds generated by the Involve project to fund the Involve Manager and Team

Challenge Officer roles and associated running costs Any surplus funds are transferred at year end 10 cover any deficit in the
Volunteer Setvices fund or to General funds

Yolunteer Services {class} This fund includes tncome ansing from providing cutside training and events and the Trustees have
designated these funds to parlly fund the Volunteer Services Manager role and Volunteer Engagement Co-ordinator and
associated running ¢osts

Restricted funds:
Volunieer Services (class) This fund consists of a number of grants receved by the charily 1o fund specific projects within the
Volunteer Service division These grants Include
*  Guy's and St Thomas' Trust - via the South London and Maudsley NHS Trust {SLAM) funded a Supported Volunteenng Co-
ordinator and Supported Volunteenng Officer and running costs

Southwark Councll - funded the Work Expenence BOOSTI project to support people who are long term unemployed to find
volunteenng opportunittes

City Bridge Trust - funded a Volunteenng Development Co-ordinator and associated nunning costs
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Commitments under operating leases

At 31 March 2013 the company had annua! commitments under non-cancellable operating leases as follows

2013 2012
Expiry date: £ £
Within one year - -
Between two and five years 17,178 27,497
Taxation

As a charlty, Volunteer Centre Southwark i1s exempt from tax on income and gains falling within section 505 of the Taxes Act
1088 or 5256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied lo its chantable objects No tax
charges have arisen in the Chanty

Related Party Transactions

Dunng the year, the chanty pald annual fees of £145 (2012 £160) and recelved traming and grant income of £4,323 (2012
£16,178) fram Graeater London Veluntearnng At the year end a bafance of £Nd (2012 £2,336) was due from Greater London
Volunteenng as Included in "Trade debtors’ within Note 11 of these accounts

Kate Bowgett, a Trustee of the chanty, was a Trustee for Greater London Volunteenng In 2012 Clive Pankhurst, the Chief
Executive Officer, was Chair for Greater London Volunteering in 2012




