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Tower Bridge Homes Care Limited

Strategic Report
For the Yeat Ended 31 March 2016

The dircctor presents his Strategic Report and the financial statements for the ycar ended-31st March 2016.
Principal activities

The principal activities of the company remain the ownesship and operation of 6 care homies across the United
Kingdom, offering either nusing or residential care.

Business review

The year to 2016 has seen significant changes in the Company in order to provide a strong platform the future
growth of the business in what remains a very challenging matket ¢nvironment. There has beeri continued focus on
strengthening the opérations team to ensure that-all homes meet a high standacd.

Turnover in the year rose to 11,255,114 (2015 (8 month petiod): £7,460,445) gencrating a profit before tax of
£1,399,132 (2015 (8 month peiiod): £978,884).

The challenge has been ensuring the right quality and quantity of staff in the homes to deliver the quality standards
the Company is aiming to achieve. Agency staff usage has growh and as 4 consequence the gross margin has come
under significant pressure. It is encouraging to note that the 27% Gross Margin achieved in 2016.(2015: 29%) has

only marginally decreaséd against 2015 despite these pressures.

The undetlying strength of the Company is underpinned by its assets and the revaluation carried-out during 2016
has resulted in revaluation of property and associated deferred tax of £2,673k (2015: £93k). This has resulted in the
Company achieving a total complehcnswe income for the year of £4,004k (2015: £1,053k).

Principal risks and uncertainties
The principal risks of the business are twofold.

Firstly fec income. A\ significant clement of the fce income is funded by local authotities who are under increasing
pressures on their own budgets. The Company has 1doptcd an active management approach to ensure that they
work closely with I6cal authorities and the planned reorganisation in 2017 will strengthen the operations.capability
in this agea.

Secoudly the challenge in finding good quality staff and the increasing costs of labour. The difficulty in staff
récruitment results in higher usage of more cxpensive agency staft, and the living wage is driving up the cost of
cmployed staff. The local authority budgets are not augmented by these increases. The Company has implemeited
actions in 2016 to reduce the level of agency staff in the business and to ensure higher productivity from the
employces. "

Page 1



Tower Bridge Homes Care Lirited

Strategic Report

For the Year Ended 31 Match 2016

Financial key performance imj_ica(ors

The key performance indicators used by the Directors to assess the petformance of the Company dre tiinovet,
occupaticy rates, stiffing levels and staff costs, EBITDA and net assets. The Company has significant propertics

included on its balance sheets with loan 'ﬁnance secured on thése propetties. Interest rate fluctuations are a threat to
the Company and the Directors closely monitor interest rate movéments accordingly.

This report was approved by the board on  {¢) UW Zo(b  andsigned on its behalf.

S Lakhaii
Director
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Tower Bridge Homes Care Limited

Directot's Report
For the Year Ended 31 March 2016

“T'he director presents his report aind the financial stateménts for the year ended 31 March 2016.

Results and dividends

‘The profit for the year, after taxation, athounted to £1,331,023 (2015 - £960,408).
Director

The director who served during the year was:

S Lakhani

Future developments

‘The Directors are confident that the Company will continuc to show sustained growth and will increase profitability
in future periods within a simplificd Group structure.

EBITDA margin growth for the entire Company is expected to be delivered through further operational
improvements and cost efficiencies being implemented across all of the hoines.

Employee involvement

The company recognises the importance of employee involvenient in increasing employces understanding of the
organisation, utilising their talents, enabling them to influence decisions and thereby encouraging commitment to
the goals of the organisation.

The company believes that such involvement will improve efficiency, quality, increase job satisfaction and encourage-
an environment of co-operation,

In recognition of the impoitance of employee involvement the company has devoted considerable time and effort
to cnsuring that employees are: well informed about those aspects of its business which affect them.

Through such employce involvement, the success of the company will bé ensured by effective team work leading to
a consequential sharing of the rewards by all employees.

Disabled employees

In line with the policy on equal opportunities, the company endeavours to fulfilits responsibilities towards disabled
persons. In all job functions active consideration is given to the employment of disabled persons and all such
vacancies axe advised to the appropriate Job Céntre to assist in this matter,

Where existing employees become disabled, it is the company's policy wherever practicable to provide continuing
employment under normal terms and conditions and to provide training and careér dévelopment and promotion to
disabled employees wherever approptiate:
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Tower Bridge Homes Care Limited

Director's Report (continued)
For the Year Ended 31 Match 2016

Director's responsihilities statement

The dircctor is tesponsible for preparing the Strategic Report, the Director's Report and the financial statements in
accordance with applicable law and regulitions.

Company law requires the director to prepare financial statements for each financial year. Under that law the
director has elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reportitig
Standard 102 “I'he Financial Reporting Standatd applicable in the UK and Republic of Ircland'. Under Company law
the director must not approve the financial statements unless he is satisfied that they give a truc and fair view of the
state of affairs of the Company and of the profit or loss of the Company for that petiod. In preparing these
financial statements, the director is required to:

° sclect suitable accounting policies for the Company's financial statements and then apply them consisteritly;
° make judgements and accounting estimates that are reasonable and prudent;
o state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

o prepate the financial statements on the going concern basis unless it is inappropriate to presume that the

Compaiy will continue in business.

The director is Lcspomlble for keeping adequate accounting records that are sufficient to show and explain the
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Company
and enable him to ensure that the financial statements comply with the Companies Act 2006. He is also responsible
for safeguarding the assets of the Company and hence for taking reasonable steps for the ptevennon and dctectlon

of fraud and other irvegularitics.
The dircctor is responsible for the maintenance and integtity of the corporate and financial information included on

the Company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial staterments and .othei information included in Director's Reports may differ from legislation in other

jurisdictions.
Disclosure of information to auditor

The director at the time when this Director's Report is approved has confirmed that:

° so far as he is aware, there is no relevant audit information of which the Company's auditor is unaware, and

° he has taken all the steps that ought to have been taken as a divector in order to be aware of any relevant
audit information and to cstablish that the Company's auditor is aware of that information.

The directors are responstble for preparing the annual report in accordance with applicable law and regulations. The
directors consider the annual report and the financial statements, taken asa whole, provides the information

necessary to asscss the company’s performance, business modecl and strategy and is fair, balanced and
uhderstandable.

Post balance sheet events

There have been-tio significant events affecting the Company since the year end.
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Tower Bridge Homes Care Limited

Director's Report (continued)
For the Year Ended 31 Match 2016 '

Auditor

The auditor, Grant Thornton UK LLP; will be proposed for reappointment in accordance with section 485 of the
Companies Act 20006.

“This report was approved by the board.on (‘l OWJ’V\W 20 |6 andsigned on its behalf.

S Lakhani
Director
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@ GrantThornton

Independent Auditor's Report to the Members of Tower
Bridge Homes Care Limited

We have audited the financial statements of Tower Bridge Homes Care Limited for the year ended 31 March 2016,
which comprise. the Statement of Comprehensive Income, the Statement of Financial Position, the Statement of
Changes in Equity and the related notes. The relevant financial reporting framework that has been applied in their
preparation is the Companies Act 2006 and the United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice), including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Iteland'.

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's members those
matters we are.required to state to them in an Auditor's Report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Company and the Company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Directors and Auditor

As explained more fully in the Director's Responsibilities Statement on page 4, the director is responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view. Our responsibility
is to audit and express an opinion on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Financial Reporting
Council's Ethical Standatds for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's
website at www.ftc.org.uk/auditscopeukprivate.

Opinion on financial statements

In our opinion the financial statements:

° give a true and fair view of the state of the Company's affairs as at 31 March 2016 and of its profit for the
year then ended;

) have been propetly prepared in accordance with United Kingdom Genemlly Accepted Accounting Prictice;
and

0 have been prepared in accordance with the requitemerits of the Compaiiies Act 2006.

Opinion on other matter prescribed by the Companies Act 2006

1n out opinion the information given in the Strategic Report and the Director's Report for the financial year foi
which the fifiancial statements ate prepared is consistent with those:financial statements.
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GrantThornton

Q

Independent Auditor's Report to the Members of Tower
Bridge Homes Care Limited (continued)
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires-us to report
to you if, in our opinion:

° adequate 'accounting_-records have not been kept, or returns adequate for our audit'have not been received
from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; o

o certain disclosures of directot's remuncration specified by law are not made; or

° we have not received all the information and explanations we require for our audit.

C\’v‘z,w't» /‘\f\aqyd;y\ U L—(—"P

Ian Tlioroughgood (Senior Statiitory Auditox)

for and on behalf of )
‘Grant Thornton UK LLP :
Chatrtered Accountants

Statutory Auditor

Ipswich

Date:

e Dec Leo\b
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Tower Bridge Homes Care Limited

Statement of Comprehensive Income
For the Yeat Ended 31 March 2016

Turnover

Cost of sales

Gross profit

Administrative expenses

Operating profit

Interest p‘ayablc and expenses

Profit before tax
“Tax on profit

Profit for'the year

Other comprehensive income for the year
Revaluation of propett and associated deferred tax

Other comprehensive income for the year

Total comprehensive income for the yeat

The notes on pages 11 to 25 form part of thesc financial statements.

As pestated
8 months

Year ended ended

31 March 31 March

2016 2015

Note £ £
4 11,255,114 7,460,445
(8,265,564)  (5,310,379)
2,989,550 2,150,066
(1,589,713)  (1,170,362)

5 1,399,837 979,704
8 (705) (820)
1,399,132 978,884
9 (68,109) (18,476)
1,331,023 960,408
2,673,187 92,512
2,673,187 92,512
4,004,210 1,052,920
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Tower Bridge Homes Care Limited
Registered number:03214702

Statement of Financial Position
As at 31 March 2016

As restated

2016 _ 2015
Note £ £ £ £
Fixed assets
Tangible assets 10 28,943,445 26,575,372
Current assets
Debtors: amounts falling due within one year 11 3,583,774 3,855,611
Cash at.bank and in hand 12 88,606 958,972
3,672,380 4,814,583
Creditors: amounts falling due within one year 13 (7,426,677) (10,327,202)
Net current liabilities (3,754,297) (5,512,619)
Total assets less current liabilities 25,189,148 21,062,753
Provisions for liabilities
Deferred tax 15 (2,481,019) - (2,358,834)
(2,481,019) (2,358,834)
Net assets 22,708,129 18,703,919

Capital.and reserves

Called up share capital , 16 100 100
Revaluation reserve 17 15,029,603 12,356,416
Profit.and loss aécount 17 7,678,426 6,347,403

22,708,129 18;703,919

The financial statements were approved and authorised for issue by the board and were signed on its behalf on

4 Deterwer 2oté

S Lakhani
Director

The notes on pages 11 to 25 form part of these financial statements.
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Tower Bridge Hom‘es Care Limited

Statement of Changes in Equity
For the Year Ended 31 Match 2016

Called up Revaluation  Profit and
sharte capital resérve loss-account Total equity
£ £ 4 £
At 1 April 2015 (as previously stated) 100 12,356,416 6,577,007 18,933,523
Prior year adjustment - - (229,604) . (229,604)
At 1 April 2015 (as restated) 100 12,356,416 6,347,403 18,703,919
Comprehertisive income for the year
Profit for the year - - 1,331,023 1,331,023
Revaluation of freehold property - 2,673,187 - 2,673,187
Other comprehénsive income for the year' - 2,673,187 - 2,673,187
Total comprehensive inc¢onie for the year - 2,673,187 1,331,023 4_,004_,210
At 31 March 2016 100 15,029,603 7,678,426 22,708,129
Statement of Changes in Equity
For the Year Ended 31 March 2015
Called up Revaluation Profit and
shate capital tesetve loss account Total equity
£ £ £ %
At 1 August 2014 100 12,263,904 5,386,995 17,650,999
Comptrchensive income fot the period
Profit for the period ’ - - 960,408 960,408
Deferred tax on property revaluations - 92,512 - 92,512
Total comprchensive income for the
petiod - 92,512 960,408 1,052,920
At 31 March 2015 100 12,356,416 6,347,403 18,703,919

‘The notes on pages 11 to 25 form part of these financial statements.
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Tower Bridge Homes Care Limited

Notes to the Financial Statements
For the Year Ended 31 Match 2016’

1.

General information

Tower Bridge Homes Carc Limitéd is private company limited by sharcs incorporated in England and Wales.
The registered office address is. 228 St Mary's Lanc, Upminster, Essex, RM14 3DH.

‘Accounting policies

21

2.2

2.3

Basis of prepatation of financial statements

The financial statements have been prepared under the historical cost convention as modified by the
revaluation of land and buildings and in accordance with Financial Reporting Standard 102, the
Financial Reporting Standard applicable in the UK and the Republic of Ireland and the Companies Act
2006.

Information on the impact of first-time adoption of RS 102 is given in note 23.

The preparation of financial statements in compliance with FRS 102 réquires the use of certain critical
accounting estimates. It also requires management to exercise judgment in applying the Company's
accounting policies (see riote 3).

The company's financial statements have been prepared in compliance with FRS 102 as it applies to the
financial statéments of the company for the year ended 31 March 2016.

“The company transitioned from previously extant UK GAAP to I'RS 102 at 1 August 2014. The last set

of financial statements prepared under previous UK GAAP was for the period ended 31 March 2015.
The following principal accounting policies have been applied:
Financial reporting standard 102 - teduced disclosure exemptions

The company has taken advantage of the following disclosure exemptions in preparing these financial
statements, as permitted by the FRS 102 "The Financial Reporting Standard applicable in the UK -and
Republic of Ircland™:

- the requirements of Section 7 Statement of Cash Flows;
- the requirements of Section 3 Financial Statement Presentation paragraph 3.17(d);
- the requirements of Section 33 Related Party Disclosures paragraph 33.7.

This information is included in the consolidated financial statements of ‘The Holmes Carc (Group)
Limited as at 31 March 2016 and these financial statements may be obtained from Companics House.

Going concern

These financial statements have. been prcpﬂrcd on the going concern basis which assumies that the
company will continue in operational existence for the foreceeable future, The validity of this
assumptionn depends on finance from the ultimate parent company which has confirmed that it will
continué to provide financial suppott. As a result, the directotr considers it appxopmte for the financial
statements to be prepared on the going concern basis.
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Tower Bridge Homes Care Limited

Notes to the Financial Statements
For the Year Ended 31 March 2016

2.

Accounting policies (continued)

24

2.5

2.6

2,7

Tutnioves

Turnover comprises revenue recognised by the company in respect of the provision of cagé through the
operation of a hursing home during the period. Revenue is recognised based on the period for which
the care has béen provided.

Tangible fixcd asséts
Tangible fixed asscts under the cost model arc stated at historical cost less accumulated depreciation and
any accumulated impairinent losses. Histoiical cost includes expendituré that is divectly attributable to,

bringing the asset to the Jocation and condition necessary for:it to be capable of operating in the manner
intended by management.

Depreciation is charged so as to allocite the cost of assets less their residual value over their estimated
useful lives, using the straight-line method.

Depreciation is provided on the followirg basis:

Freehold property - 2% Straight Line
Motor vehicles - 20% - 22% Straight Line
Fixturés and fittings - 20% Straight Line

The assets' residual values, uscful lives and depreciation methods ate reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals ate determinied by comparing the proceeds with the carrying amount and

are recognised in the Statement of Comprehensive Income.

Revaluation of tangible fixed asscts

Individual freehold and leasehold properties are carried at current year value at fair value at the date of
the revaluation less any subsequent accumulated depreciation and subsequent accumulated impairmenit
losscs. Revaluations are undertaken with sufficient regularity to ensure the carrying amount does not
differ materially from that which would be determined using fair value at the Statement of Financial
Position date.

Fair values are detérmined from market based evidence normally undertaken by ptofessi'ohally qualified
valuers.

Revaluation gains and losses are rccognised in the Statement of Comprehensive Income unless losses

exceed the previously recognised gains or reflect a clear consumption of economic benefits, in which
case the cxcess losses are recognised in profit or loss.

Debtots
Short term dcbtors arc measuied at transaction price, less any impairment. Loans rcccivable are

measurcd initially af fair value, net of transaction costs, and arc measured subsequently at amortised cost
using the effective intcrest method, less any impairment.
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Tower Bridge Homes Care Limited

Notes to the Financial Statements
For the Ycar Ended 31 March 2016

2.

Accounting policies (continued)

2.8

2.9

2.10

211

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penaity on
notice of not more than 24 hours. Cash equivalents are highly liquid investments that tature in 1o more
than three months from the date of acquisition and that are readily convertible to known amouits of
cashwith insignificant risk of change in valuc.

Financial instruments

The Company only enters into basic financial instruments transactions that result in the recognition of
financial assets and liabilities like trade and other debtots and creditors, loans from banks and other
third parties, loans to related partics and investments in non-puttable ordinary shares.

Financial asscts that are measured at cost and amortised cost are assessed at-the end of cach reporting
period for objective evidence of impairment. If objective evidence of impairment is found, an
impairment loss is recognised in the Statement of comprehensive income.

For financial assets measured at amoitiséd -cost, the impairment loss is measuted as the difference
between an asset's carrying amount and the present value of estitnated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount rate for
measuring any impairment loss is the current cffective interest rate deterimined under the contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the difference
between an asset's carrying amount and best estiinate, which is an appiroximation of the amount that the
Company would receive for the asset if it were to be sold at tlie reporting date.

Financial asscts and liabilitics aie offset atid the net amount reported in the Statement of Financial

Position when therc is an enforceable right to set off the recognised amounts and theie is an intention
to settle on a net basis ot to realise the asset and scttle the liability simultaneously.

Creditors
Short term creditors are measured at the transaction price. Other financial liabilities, including bank

loans, are measured initially at fair value, nct of transaction costs, and are measured subsequently at
amottised cost using the effective interest method.

Finance costs
Finance costs are chatged to the Statement of compreliensive income over the term of the debt using

the effective intcrest method so that the amount charged is-at a constant rate on the carrying amount.
Issuc costs are mmally recoghised as 4 reduction in the proceeds of the associated capltnl instrument:
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Tower Bridge Homes Care Limited

Notes to the Financial Statements
For the Year Ended 31 March 2016

2. Accounting policies (continued)
212 Pensions

Defined contribution pension plan

The Company operates a defined contribution plan for its employees: A defined contribution plan is'a
pension plan under which the Company pays fixed contributions into a separate entity. Once the
contributions have been paid the Company has no further payments obligations.

The contributions are recognised as an expense in the Statement of comprehensive income when they
fall due. Amounts not paid are shown in accruals as a liability in the Statement of Financial Position.
The assets of the plan are held separately from the Company in independently administered funds.

2.13 Provisions for liabilities

Provisions are made where an event has taken place that gives the Company a legal of constructive
obligation that probably requires settlement by a transfer of economic benefit, and a reliable estimate.
can be made of the amount of the obligition.

Provisions are charged as an expense to the Statement of comprehensive income in the year that the
Company becomes aware of the obligation, and are measured at the best estimate at the Statement of
Financial Pésition date of the expenditure required to scttle the obligation, taking into account relevant
risks and uncertainties. -

When payments are eventually made, they ate charged to the provision catried in the Statement of
Financial Position.

2.14 Currént and deferted taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in the Statement of
comprehensive income, except that a change attributable to an item of income and expense recognised
as other coinprehensive income or to an item recognised directly in equity is also recognised in other
comprchensive income or directly in equity respectively.

The curreiit income tax éhafge is calculated on the basis of tax rates and laws that have been. eriacted or
substantively enacted by the reporting date in the countries where the Company operates and generates
income. )

Deferred tax balances are recognised in iéspect of all titning differences that have originated but not

reversed by the Statement of Financial Position date, except that:

[ The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits; and

o Any deferred tax balances are reversed if and when all conditions for retaining associated tax
allowances have been met.

Decferred tax balances are not _re(_:_ognised in réspect of permanent differences except in respect of

business combinations, when deferred tax is recognised on the ditferences between the fair values of

assets acquired and the future tax deductions available for them and the. differences between the faii

values of liabilities acquired and the amount that will be assessed for-tax. Deferred tax is determined

using tax rates and laws that have been enacted or-substantively enacted by the reporting date.
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Tower Bridge Homes Care Limited

Notes to the Financial Statements
For the Year Ended 31 March 2016

3.

Judgements in appiying accounting policies and key sources of estimation uncertainty

The lixepi\ration of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported for assets and liabilities as at the balance sheet date and the
amounts reported for revenues and expenses during the year. ‘The key areas of judgement and estimation
uicertainty are sct out below:

Revaluation of property
The company carrics its frechold property at valuation, the direétors engaged an independent valuation

specialist to determine the fair value of the frechold propetty. Freehold property is valued on an open market
value basis in accordance with the requirements of RS 102.

Bad debt provision

The company makes a provision fof bad debts in ‘the financial statements. The bad debt provision is
calculated based on the nature and the ageing of the debt.

Turnover

The whole of the turnover is attributable to the business activity of the company.

All turnover arose within the United Kingdom.

Operating profit

The operating profit is stated after clmrgiilg:

8 months

Year ended cnded

31 Matrch 31 March

2016 2015

£ £

Depreciation of tangible fixed assets 638,484 398,808
Fees payable to the Company's auditor and its associates for the audit of the

Company's annual financial statcinents (735) 10,600

Defined contribution pension cost 24,546 18,713

During the year; no director received any emoluments-(2015 - £NIL).
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Tower Bridge Homes Care Limited

Notes to the Financial Statements
For the Year Ended 31 March 2016

6. Auditor's remuneration

Fees payable to the Company's auditor and its associates for the audit of the
Conipaity's annual financial statements

Fees p_z‘_lyablé to the Company's auditor and its associates in
respect of:

Taxation compliance services

7. Employees

Staff costs were as follows:

Wages and salaries
Social secutity costs

Other pensioin costs

8 months

Year ended ended
31 March 31 March
2016 2015
£ £

25,657 10,600

11,084 -

As restated

8 months

Year ended ended
31 March 31 March
2016 2015

£ L

5,882,246 4,092,879
350,983 230,218
24,546 18,713
6,257,775 4,341,810

The aveiage monthly number of employees, including the director, during the year was as follows:

Year
endcd
31
Marcch
2016
No.

460

8 months
énded

31
March
2015

No.

473
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Tower Bridge Homes Care Limited

Notes to the Financial Statements

For the Year Ended 31 March 2016

9.

Interest payable and similar charges

Bank interest payable

Finance léases and hire puichiase contracts

Taxation

Corporation tax

Current tax on profits for the year

Adjustments in réspect of prévious periods
Deferred tax

Deferred tax

Taxation on profit on ordinary activities

8 motiths

Year ended ended
31 Maich 31 March
2016 2015
£ £
95 820

610 -
705 820
8 months
Year ended ended
31 March- 31 Maich
2016 2015
£ L

142,857 -
881 12,098
(75,629) 6,378
68,109 18,476
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Tower Bridge Homes Care Limited
Notes to the Financial Statements
For the Year Ended 31 March 2016

9. Taxation (continued)

Factors affecting tax charge for the year/period

The tax-assessed for the year/period is lower than (2015 - lower than) the standard rate of corporation tax in
tlie UK of 20% (2015 - 21%). The differences are explained below:

8 'months

Year ended ended
31 March 31 March
2016 2015

| £ h
Profit on ordinary activities before tax 1,399,132 978,884

Profit on ordinaiy activities multiplied by standard rate of cotporation tax in _
the UK of 20% (2015 - 21%) 279,826 205,566

Effects of:

Expenses not deductible for tax putposes; other than goodwill amortisation

and impairment 253 606
Differences between capital allowances and depreciation 99,647 68,558
Adjustments to tax charge in respect of prior p'eﬁods 881 12,098
Adjust deferred taxation to closing tax rate V (65;217) -
j\djllstlllentSv to. deferred tax relating to prior years (18,887) -
Group rclief (228,394) (268,352)
Total tax charge for the year/period 68,109 18,476,
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Tower Bridge Homes Care Limited

Notes to the Financial Statements
For the Yeai Ended 31 March 2016

10. Tangible fixed assets

Freehold Motor Fixtures and
property vehicles fittings. Total
£ £ £ £
Cost or valuation
At 1 April 2015 27,900,000 52,814 199,012 28,151,826
Additions - - 135,501 135,501
Revaluations 825,000 - - 825,000
At 31 March 2016 28,725,000 52,814 334,513 29,112,327
Depreciation
At1 April 2015 1,488,000 38,514 49,940 1,576,454
Charge for period on owned assets 558,000 9,990 70,438 638,428
Eliminated on revaluation (2,046,000) - - (2,046,000)
At 31 March 2016 . 48,504 120,378 168,882
Net book value
At 31 March 2016 28,725,000 4,310 214,135 28,943,445
© At 31 March 2015 26,412,000 14,300 149,072 26,575,372

The frechold land and buildings were revalued in February 2016 by Jones Lang Lasalle, on an open market
values basis, in accordance with the RICS Appraisal and Valuation Manual.

The net book value of land and buildings may be further analysed as follows:

2016 2015
A £ £
Freehold 28,725,000 26,412,000

If the land and buildings had not beeén includeéd at valudtion they would have been included under the
historical cost convention as follows:

2016 2015

£ £

Cost L 15,093,231 15,093,231
Accumulated depreciation (1,333,233)  (1,031,369)
Net book value 13,759,998 14,061,862
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Tower Bridge Homes Care Limited

Notes to the Financial Statements

Fort the Year Ended 31 March 2016

11.

12.

13.

Debtors

Trade debtors
Amounts owed by group undertakings
Other debtors.

Prepaymiénts and acciued income

Cash and cash equivalents

Cash at bank and in hand

Creditors: Amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Corporation tax

Taxation and social security

Other creditors

Accruals and deferred income

_ 2016 2015
£ £
1,615,313 1,543,724
1,815,811 2,043,784
230 10,139
152,420 257,964
3,583,774 3,855,611
2016 2015
£ L
88,606 958,972
As restated
2016 2015
£ £
469,731 468,791
6,180,397 8,521,057
137,760 381,399
- 4,752
42,017 63,190
596,772 888,013
7,426,677 10,327,202
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Tower Bridge Homes Care Limited

Notes to the Financial Statements
For the Year Ended 31 Marcli 2016

414. Financial instruments

2016 2015

Financial assets

Financial assets that ave debt instruments measured at amortised cost 3,519,960 4,556,619

3519960 4,556,619
Financial liabilities

Financial liabilities measured at amortised cost (7,288,917) (9,941,051)

Financial assets measured at amortised cost comprise cash and cash equivalents, trade debtors; amounts
owed by group undertakings and other debtois.

Financial Liabilities measured at amostised cost comptise trade creditors, amounts owed to group
undertakings, other creditors and acciuals.

15. Deferred taxation

2016 2015
£ £
At beginning of year 2,358,834 2,444,968
Chatged to the profit or'loss (75,628) 6,378
Cl&argcd to other comprehensive income (197,813) 92,512
At end of year 2,481,019 2,358,834
The provision for deferred taxation is made up as follows:
2016 2015
£ £
Accelerated capital allowances 594,312 662,586
Otheti timing differcices (7,354) -
Capital gains ) 1,894,061 1,696,248
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Tower Bridge Homes Care Limited

Notes to the Financial Statements
For the Year Ended 31 Match 2016

16.

17.

18.

19.

20.

Share capital

2016 2015
_ £ £
Shates classificd as equity
Allotted, called up and fully paid
100 Ordinary shares of £1 each 100 100

Share capital represents the nomirial value of shares that have been issued. The shaies carry voting rights
and an entitlement to dividends.

Reserves

Revaluation reserve

This resetve represents the suiplus or deficit atising on the revaluation of an asset.

Profit and loss account

This rescrve includes all current and ‘prior petiod retained piofits and losses.

Prior year adjustment
It has been identified that as at 31 March 2015 wages and agency costs were under accrued by £229,604. This

has been adjusted by way of a prior year adjustiient whiich increases aceruals and decreases the profit for the
‘ Y ) : S L )
prior yeat by this ariiount.

Contingent liabilities

The company has guarantced loans taken out by certain other group companies. The potential liability in
respect of this guarantee is £nil (2015 - £23,092,000).

Pension commitments
T'he ¢compaity operates a défined contributions pension scherme. The assets of the scheme are held separately
from those of the company in an independently administered fund. The pension -cost chatrge represents

contributions payable by the company to the fund and amounted to be £24,546 (2015.- £18,713).

Contributions tbt:illing £3,134 (2015 - £35_,644) wete payable to the fund at the balance sheet date and are
included in creditors.
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Tower Bridge Homes Care Limited

Notes to the Financial Statements
For the Year Ended 31 March 2016

21. Related party transactions

As a wholly owned qulmdmxy undertaking of The Holmes Care (Group) Limited, the company hias taken
advantage of the exception in FRS 102 Scction 33 not to disclose transactions with other membetrs of the
group headed by The Holmes Care (Group) Limited, since that company produces consolidated financial
statements which are available to the public and which include Tower Bridge Homes Cate Limited.

22, Controlling party

“The. company 's immediate lloldixlg compaiy is The Holmes Carc Limited, a company incoiporated in
England and Wales. The company's ultimate holding company is The FHolmes Care (Group) Limited, a
company incorporated in England and Wales. Consolidated financial statements for this company are

available from Compatiies Housc.

The Holmes Care (Group) Limited is the parent undertaking of the largest and smallest group of
undertakings to consolidate these financial stateinents.
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Tower Bridge Homes Care Limited

Notes to the Financial Statements
For the Year Ended 31 March 2016

23.

First time adoption of FRS 102

The Compariy transitioned to FRS 102 from previously extant UK GAAP as at 1 August 2014. The impact of the transition to FRS 102 is as follows:

Note
Fixed assets
Cuzrrent assets
‘Creditors: amounts falling due within one year 1
Net current liabilities
Total assets less cuirent liabilities
Provisions for liabilities 2
Net assets
Capital and reserves ’ 1,2
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(2,000,424)

As previously Effect of FRS 102 As previously Effect of FRS 102
" stated transition (as restated) stated transition:  (as restated)
1 August 1 August 1 August 31 March 31 March 31 March
2014 2014 2014 2015 2015 2015
£ £ £ £ £ £
26,996,591 - 26,996,591 26,575,372 - 26,575,372
8,895,480 . - 8,895,480 4,814,583 - 4,814,583
(15,696,293) 99,811)  (15,796,104)  (10,023,026) (304,176)  (10,327,202)
(6,800,813) (99,811)  (6,900,624)  (5,208,443) (304,176)  (5,512,619)
20,195,778 99,811) 20,095,967 21,366,929 (304,176) 21,062,753
(656,208)  (1,788,760)  (2,444,968)  (662,586)  (1,696,248)  (2,358,834)
19,539,570 (1,888,571) 17,650,999 20,704,343  (2,000424) 18,703,919
19,539,570 (1,888,571) 17,650,999 20,704,343 18,703,919




Tower Bridge Homes Care Limited
Notes to the Financial Statements
For the Year Ended 31 March 2016

23. First time adoption of FRS 102 (continued)

As previgusly Effect of FRS 102

stated transition (as restated)

31 Match 31 Masch 31 March

2015 2015 2015

Note £ £ £

Turnover 7,460,445 - 7,460,445
Cost of sales 1 (5,106,014) (204,365)  (5,310,379)
12,354,431 (204,365) 2,150,066
Adsninistrative expenses- (1,170,362) - (1,170,362)
Operating profit 1,184,069 (204,365) ‘979,704
Interest payable and similar charges (820) - (820)
Taxation (18,476) - (18,476)

Profit on ordinary activities after taxation and

for the financial period 1,164,773 (204,365) 960,408

Explanation of changes to previously reported profit and equity:
1 Under FRS 102, the company is required to accrue for the cost of employee's untaken annual leave. This
adjustment also includes the impact of the prior yecar adjustment, see note 18 for furthér details.
2 Under FRS 102, the company is requited to recognise deferred tax on unrealised capital gains in relation
to frechold propérty held at-valuation.
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