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WARWICKSHIRE ASSOCIATION OF YOUTH CLUBS

PRESIDENT

VICE PRESIDENTS

M Dunne J P, Lord Lieutenant of Warwickshire

The Hon. Lady Smith-Ryland
The Lady Butterworth
Mrs B E Winstanley (A), (FP)

COUNCIL OF MANAGEMENT at 31 March 1999

Chaiman
Honorary Secretary
Henorary Treasurer

*R J Aldenton
P Angier (PD}
*M Brewer

Mrs J Davies
G Groocoeck
Miss D James
H Kotecha

*M J Kimberley

Prof D Locke

(FP), (PD)
(PD}

AW Parsons FCA  (FP), (PD)

S Markham
T Nelson

*J Purewal
J R Sorrell
M HWoodalt (FP)

*Miss F Wyatt (FP), (PD)

., (PD)

Each year a third of the Gouncil of Management refire by rotation and are eligible for re-election.

{Indicated by %)

Commiltees:

A - Arts development FP — Finance and personnel  PD — Policy development

._.:mooczn__oﬁgm:mnmamszmmﬂmznmncw_auqmmmamz,\mmow0o<m=5_0w<09::2_.09..85 *
Diocesan Education Committee, Solihull Metropoiitan Borough Council, The Rank Foundation, i
Warwickshire Constabulary, Warwickshire County Council, Warwickshire Community Education

Cepartment, Youth Clubs UK.

Financial Advisor

Staff
Executive Director

Development Officer
Office Supervisor
Secretary

Ants Development worker
Discoverng Ants worker

Escape Scream Police

Office Cleaner

P V R Dickins FCA (FP)

William Clemmey

Janice Pennet
Sandra Martin
Margaret Clements

Marie-Claire Child
Martin Green

Steve Hyde

Annie O'Mahoney

Rank Gapper
Springhoard Environmental Youthwarker

Springboard Secretary
Volunteer Development Officer

Youth Achievement Awards
Moderators

Fund Raising Secretary

First Gear Co-ordinator

Emma Higgins

Sarah Disney

Di Perks
Wendy Thempson

Nik Paddison
Holly Magson

Nik Paddiscn

Nik Paddison

The Association was formed as a Charfly in 1954. From 1 Aprit 1997 it was incarporated as a
company fimited by guarantee and is governed by a memorandum and articles of agsociation.
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THE WARWICKSHIRE ASSOCIATION OF YOUTH CLUBS

NOTES TO ACCOUNTS Continued
At 31 March 1999

1999
8  General fund £
As at 31 March 1998 113,317
Net incoming resources before transfers (1,055) ;
Transfer from canal boat fund -
Armount written off the cost of the canal boat {30,066)
Transfer from vehicle fund -
Transfer from resources fund 4,339

86,535

9 Restricted funds Balanice at Movement Balance at

31 March In year 31 March
1998 19995
£ £ £
Canal boat 48,511 (12,527) 35,984
Arts development 18,504 (5,293) 14,211
First Gear 8,687 (2,864) 5,823
Right Now 866 {587) 273
Deadline Challenge 774 (260) 514
Volunteer project 10,584 255 10,839
Escaper Scream Police - 1.512 1,512
Springboard - 2,594 2,594

88,926 (17,170 71,756

The Canal boat fund relates o a grant received from the National Lottery to equip a narrowboat to
hire out to member clubs. Work is now proceeding on its construction although the original
contractor went into liquidation resulting in a loss in asset value to the Association.

Arts Development derives from grants received from the Rank Foundation for arts work in the area.
The Vehicles account is used to fund the purchase of new vehicles

First Gear is used to fund a project for young metor car drivers.

Right Now is a youth rights project funded by Save the Children, Youth Clubs UK and the Arts
Council

Deadline Challenge is an environmental project funded by Shell Better Britain.

The Voiunteer Project is a project for recruiting and training volunteers, funded by the National
Lottery. It also runs the Youth Achievement Awards.

Escape Scream Police is 2 fraining course to help young people being bullied and to help them if
attacked con the street.

Springboard project is a National Lottery funded Environmental Youth project.
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WARWICKSHIRE ASSOCIATION OF YOUTH CLUBS
' ANNUAL REPORT OF THE COUNCIL OF MANAGEMENT
for the year ended 31 March 1999
Continued

Finance

During the year £27,905 was received from Rank Foundation to develop the Ars
Project. The Mational Lottery Charities Board gave £29.131 for our Volunteer
Development Project and £19,700 for our Springboard Project.  The Single
Regeneration budget gave £20,000 for the First Gear and we received £6,500 for the
NYPEN Project. Further details are given in the following pages.

Ladies Committee
We are grateful to the continued support from our Ladies Committee. This year they
raised £6,660 for the Association's benefit through running the annual kall and the geff,

tennis and bridge tournaments. Qur special thanks go to Mrs B E Winstanley for co-
ordinating this energetic group.

Flood

During the early moming of Good Friday on 10 April 1998 the River Leam flooded and
flowed into our basement destroying all our equipment and resources stored there.
Fortunately we were adequately insured for this loss. However, it has severely affected
our work and the service that we have been able to offer during the year.

Council of Management’s responsibilities

The Council of Management is required by charity legislation to prepare accounts for
each financial year which give a true and fair view of the state of affairs of the Charity as
at the end of the financial year and of the results of the charity for that period.

in preparing the accounts, appropriate accounting policies have been used and applied
consistently, reasonable and prudent judgements and estimates have been made and
the accounts have been prepared on a going concem basis.

The Council of Management is responsible for maintaining adequate accounting records,
for safeguarding the assets of the Charity and for taking reasonable steps for preventing
and detecting fraud and other iregularities.

On behalf of Council of Management

M J Kimberiey Esq

20 September 1999 Chairman
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THE WARWICKSHIRE ASSOCIATION OF YOUTH CLUBS

NOTES TO ACCOUNTS
At 31 March 1999

Aceounting poficies

The financial statements have been prepared in accordance with applicable accounting standards and
follow the recommendations in Statement of Recommended Practice: Accounting by Charities
{SORP) issued October 1995,

Voluntary income is received by way of donations and is included in full in the Statement of
Financial Activities for the year to which they relate,

Grants are recognised in full in the Statement of Financial Activities for the year to which they relate
Restricted funds are to be used for specific purposes as laid down by the doner. Expenditure which
meets these criteria is identified to the fund, together with a fair allocation of management and
support costs.

Unrestricted funds are donations and other income received or generated for the objects of the charity
without further specified purpose and are available as general funds,

Designated funds are unrestricted funds earmarked by the Council of Management for particular
purposes

Staff costs and overhead expenses are allocated to activities on the basis of staff time spent on those
activities.

Administration costs of the charity relate to the costs of mnning the charity and include any costs
which cannot be specifically identified to ancther expenditure classification

Drepreciation is provided on tangible assets in use at rates calculated to write off the cost of the asset
over its estimated useful life, which for motor vehicles is 5 years, office equipment 4 years and
computers 2 years. No depreciation has been applied to the freehold premises, since the Council of
Management consider the value to be well in excess of the book value. Assets purchased for all
restricted funds other than the canal boat and vehicles fund are written off in full in the year of
purchase.

Costs in respect of operating leases are charged in arriving at the operating profit on a straight line
basis over the lease term.

Taxation status

‘The Warwickshire Association of Youth Clubs is a registered charity and as such is entitled to the
exemption provide by Section 505 of the ICTA 1988 and Section 256 of the TCGA 1992 from
Corporation Tax. There are no trading profits on which Corporation tax is payable.

Net incoming resources before transfers is Income  Expenditure

stated after charging:- £ £
Auditors’ remuneration 154
Depreciation on tangible assets 8,391
Hire of plant and machinery
Other operating leases

1,410
Surplus on sale of fixed assets 7.229 :

Administration expenses
Recharges 11,645
Salaries and social services
Pensions

Office administration

Computer costs

Chaiman's ailowance

Staff travel costs

Audit

Sundries

Depreciation of cars and computer

11,645
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ICKSHIRE ASSOCIATION OF YOUTH CLUBS LIMITED
THE WARW STATEMENT OF FINANCIAL ACTIVITIES THE WARWICKSHIRE ASSOCIATION OF YOUTH CLUBS LIMITED

* STATEMENT OF FINANCIAL ACTIVITIES
General Funds General Funds Continued
For the year ended 31 March 1999 For the year ended 31 March 1999

Unrestricted Restricted Designated

Unrestricted Restricted Designated

funds Funds funds Total funds funds funds Total
Incoming resources E £ £ £
; Resources expended 1998
6,8
Donations 26,838 26838 Direct charitable expenditure  Total
£ £ £ £ Le i
5
Grants 18,551 18,581 Association 6,954 6,954 . . 5548
liati 5,435 5,435 ;
Affiiation fees : Amo House 8,857 8,857 9.429
Associati 5481 5481 :
ssociation Sports development 16,537 16,537 ' 18,130
Al 10,990 10,980 : : L
mo House : Canal boat 13,877 13877 . 2,088
I 13,978 13,976 -
Sports development Minibus 8,079 8,079
1.350 1,350 \ .
Canal boat Intemnational awareness 22,595 22,595
i 1,917 1,917 .
Minibus ” Fund raising 3,789 3,789
i 22,595 2,595 :
Intemational awareness 22,595 . Summer Madness A C 10,951 10,051
B i st 2,78, ,289 7.071 - .
ank intere 2 4 | Administration expenses 69,452 69,452
isi , 0,060 B
Fund raising 10.060 ! . Atts deveiopment 34,550 34550 7 greTE
s i s
ummer Madness A C 7,905 7,908 First gear 18,618 18,618 3932
Administration nses 12,400 400 .
iRISSration expe 12,400 Right now 7.191 7,191
Arts devel t 29,257 9,257 .. i
s deveiopmen 2 2 Deadline challenge 50 60 .. 528
Vehicles 3,538 3,538 . :
! : Springboard 21,341 21,341
Firs 15,754 15,754 i
irst gear Escape Scream Police 770 770
Ri 6,604 i : e
fht now Volunteer project 30,175 30175 .. 2,046
Deadline challenge 200 200 : ;
! 9 (200) (200) Total resources expended 147,214 126,582 0 273,786 © 160,383
Springboard 23,935 23,935 . i i i
: Net incoming resources (1,055) (13,632) 4,289 {10,398)" - 95828
Escape Scream Pofice 2,282 2282 Transfers between funds 4,339 (3,538) (801) - B
Additional amount written off the
Volunteer praject 30,430 30,430 & _ canalboat (30,086) (30,068) .
: Net incoming resources . :
Surplus on disposal of assels 7.229 7.229 after transfers {26,782) (17170 3,488 {40,464} 95,828
Fund balances at 1 Aprit 1998 113,317 88,926 80,082 282,325 % 186496
Total incoming resources 146,159 112,950 4,289 263,398
Fund balances at 31 March 1999 86,535 71,756 83,570 241,861 282,324
Continuing operations
No activities were discontinued during the year.
Total Recognised gains and losses
The Charity has no recegnised gains or losses other than those noted above.
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