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CHAIR'S REPGRT

The past year has been a demanding but rewarding one for PBL, with the organisation rcsponding to the twin challenges of
maintaiping its ambitious programme of msic alongside preparing for Making an Entrance, the year-long constniction project
that will transform Syrmphuny Hall. | am delighted to report that the organisation is thriving in splte of the increased viorkload
for its staff and trustees.

The progress of the Making an Entrance project is detailed later In Lhis report but in overview we have achieved every planned
development and fund raising milestong in spite of the relatively short joumey trom cancept to realisation. Over the year we
have challenged oursclves and our partners Lo deliver a truly impacetul redevelopment of Symphany Hall that will revolutionise
how wic work, and enhance the public reatm of Centenary Square. On re-gpening in 2020 we witl welcome visitoers through our
own front doors into brighl and accessibte new foyers with perfarmances spaces that will showcase our work and spark now
musical discoveries for young and old. The whole PBL tcam is energised by the preject and looking forward to the stact of
construction in August 2019.

Our programme over the past year has heen typically eclectic with performances that span genres and sometimes defy
categorisation. Artists such as Gary Barlow and 8iffy Clyra ¢hose Symphony Hall for intimate acoustic shows rather than their
usual arena tours, David Byrne delighted the audience with a remarkable fusion of music and movement and Gregory Porter,
Shoryl Crow and KT Tunstatl all played 1o packed houses. another highlight was the BBC Young Musician of the Year tinal,
proadeast live, and with a 1airy tale ending as Birmingham piany prodsgy Lauren Zhang iook the title. Our resident orchestia
the City of Sirmingham Symphony Orchestia have continucd e theill sudionces, their pregramme complomented by the many
internalional classical visitors who have appeared in our halls as part of the Birmingham Ciassical season,

Although PBL is most visible in the star names thal perform on the stages of Town Hall and Symphony Hall, much of our work
takes place at a much smaller scale, connecting with individuals and communities across the City, helping to tell its musical
storics, This might be a first taste of music for toddlers at one of our Musical Picnics ar mayhe a community chair enjoying the
thrill of performing on one of Lhe world's finest stages as part of Community Spirit. Throughout the year our Jazzlines
pragramme strand has nurtured new talent, supported local artists and encouraged participation through our jazz summer
schools and other projects. Jazzlines alumni are frequentty to be spotied in some of the most cxciting up end coming bands.

This year | am particularly grateful to all of PBL’s Lrustees, many of whom have committed considerable 1ime and effort to
navigating the challenges af the NMaking an Entrance project, using their professional experience and influence in seitless
suppart of gur charitable objectives. Alongside the input of the oxecutive, this year has been a team effoit of which we can
all be very proud. SLaff at all {evels in the organisation have given more than can be expected at this most challenging time. 1
want to thank them for their hard work and dedication,

| am pleased to once again report that PBL has generated a robust surplus for the year, allowing us to mainlain a reasonable
reserve and to commit to essential long term maintenance projects io keep our wonderful buildings in the best possible shape.

Anita Bhalla OBE, Chair, Performances Birmingham Limited

. N T ~a.

N\
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PERFORMANCES BIRMINGHAW LVITED
FQR THE YEAR ENDED 31 MARTII 209

REPORTOF THE TRUSTEES AND STRATESIC REPOR'E
Introduction

The trustees {wha are also the dircctors of Performances Birmingham Limited for the purposes of company law) are pleased to
present their annual trustees report together with the consolidated financial statements of the charity and its subsidiary for
the year ending 31 March 2019 which are also preparcd to meet the requirements fos a direclors' repoart and accounts for
Companies Act purposes,

The financial statements comply with Lhe Charities Act 2011, the Companies Act 2006, the Memorandum and Asticles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {October
2018) (FRS 102) {effective 1 January 2015) - (*Charities SORP (FRS102)).

Reference and administration information
The Charity has a 25 year lease with Birmingham City Council for Symphony Hall which commenced on 1 May 2015,

The Charity has a 99 year lease with Birmingham City Council for the Town Hall which veas signed on 24 June 2016 effective 9
February 2007,

Authority to conduct the day-to-day operations of the charity is delogated by the Trustees to the Senior Management Team.
The Senior Management Team is accountable to the Board of Trustees and is responsible for the efficient running of bolh Tawn
Hall and Symphony Hall with the help of his staff. The Senior Management Team fs responsible for the implementation of
policies and strategies on behalf of the Trustees.

Sub-group and Committees
Finance and Scrutiny Committee
Nominazions Conmmillee

Health and Safety Committee
Capital Development Commillee
Capital Project Group

Trustee Constitutional Provisions

One third of trustees shall retire trom office each year. A retiring trustee shatl be eligible for re-olection.
Structure, Gavernance and Management

Organisational structure

Performances Birmingham Limited is a campany limited by guarantee by its Memorandum and Articles of Associalion Lhal were
last amended on 1 September 2011. Birmingham City Council is the sole member.

The charity has been registered with the Charity Commission as an cducational charity to educate the public by encouraging
appreciation of the arts, in particular musie, and to educate young pcople in performing and composing music.

The charity continues to hold the whole of the issued share capital of Performances Birmingham (Enterprises) Limited
(‘PBEL"). PBEL is registered with Companies House for England and Wales under number 03146280. Registered Office:
Perfarmances Birmingham ¢ Enterprises) Limited, Symphony Hall, 8 Centenary Square, Birmingham, B1 2EA. PBEL is
governed by its Memorandum and-Articles of Association that were last amended on 9 March 2007,
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REPCRI OF VHE CRUSTLES ARD STRATECC REPORT
Governance

The governing body of PBL is the Board of Trustees. The Board consists of not less than 13 Truslees al the balance sheet date
who appoint a Chairman. The Board are legally responsible for the governance and managenent of the charity.

The Trustees are nominaied by the Nominations Commillee and subsequently approved by the Board, They are made up of
individuals chosen to represent the charity's stakeholders, They have a wide-ranging oxperience in business, musie,
cducation, and media and advise on all aspects of the charity's operation, giving strategic guidance on future development.

Employee Involvement and Employment of people with disability

As an employer THSH has a range of human resource policies that support our charitable objectives and our artistic visien to
proyvide morc music for more people. Qur ambition Lo provide a relevant and accessible programme of events is matched by a
need to work towards diversifying the workforce. Communication and participation arc key. to that end we have an employee
representative committee wha meel regutarly, an employee newsletter and regutar CEQ updates.

More widely we have an access forum; they are drawn from employoes, custaomers and olher experts i the field of diversity
and access, and they support and guide the organisation te enable it to cantinue Lo work towards being a fully inclusive venue.

PBL has a diversity policy, respect in the warkplare policy, and a Inng esrablisherd anen and transparent apprnach fo the
recruitment, retention and reward of staff.

VYolunteers

THSH operates a volunteering programme whereby volunteers provide support and assistance to custemers attending events.
During the year ended 31 March 2019 15 {2018: 3) valunteers gave up 576 heurs (2018: 64 heurs) of their time to volunteer for

THSH,
Trustee Induction and Training

Most Truslees are already familiar with the work of the cearity having been encauraged Lo participate in Sub Groups,
Committees and Focus Groups. New Trustces are invited to an induction session sith Lhe senior managers of the charity to
familiarise themselves with the charity and the context within which it operates. A Trustee induction pack has also been
circulated to all Trustees containing key documents and information about how the charity is organised and how it operates.
An on-going programme of Trustee training is being devised to further enhance this arca.

Pecisian Making

The Chief Executive Officer has delegsated authority from the tsustees for decision making but matters of key strategic
importance are presented to trustees for debate and to benefit from their specific expertise. in terms of programme for
example, the detail of individual pcrformances within a seasen would be delegated to the executive but the decision an
whether to introduce a new or high risk strand of programming would be shared with trustees. In general principle the CEQ
will present the risks and benefits of decisions and make a recommendation for board approval.

Fundraising

The fundraising team cansists of 6 permanent members of staff who raisc money from trusts and foundations, individuals and
companies, During the year ended 31 March 2019 the team did not use external professional fundraisers or commercial
participators in its fundrafsing activities. On 8 February 2019 Buffalo Fundraising Consultants were appointed to conduct a
telephone campalen to raise funds for the Making an Entrance capital campaign. Buffalo Fundraising Consultants agrec to
adhere Lo any and all fundraising standards and schemes for fundraising regulation that PBL is voluntarily subscribed to.

The Capital Development Committee, which is designed to suppert Lhe Making an Entrance capital campaign, includes four
external individuals who have voluntcered to assist in the fundralsing teany’s activities. A document outlining the terms of
reference for the roles and responsibilities of this cammitlee has been drawn up and agrecd.

The organisation has voluntarily signed up Lo the Fundraising Regulator, as a demonstration of its willingness to adopt and

promote best practice and to raise funds in an appropriatc and cthical manner, In addition, the fundraising team has drawn up
its own Ethics and Gift Acceptance Policy which has been approved by the Trustees and the Capital Development Committee.,

4
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REPOWRY QF THE TRUSTEES AND STRATECGIC REPOIRT

Number of complaints about fundraising activity - nil,

Objectives and Activities

PBL’s general aims continuc to be those that are in fulfilment of its charitable objects as stated within its memorandun: and
articles. Broadly summarised, these are:

{a) Lo promote and present concert pertormances of classical, poputar, and contemporary music, complementary to
those of the City of Birmingham Symphony Orchestra (CBSO}, and of world-class calibre; and

{b} to educate the public hy promating, fostering, and encouraging Lhe knawledge, understanding, and appreciation of
the arts, parlicularly music, providing an education programme for this purpose.

PBL continues to provide a facility of international standing for rehearsal and performances by the CBSCG and other lacal music
groups (both professional and amateur) fram the City of Birmingham and surrounding reglon. More broadly, in striving for
excellence in all aspects of work, PBL aims to consolidate the City of Birmingham’s intemational reputation for musical
excellence.

PBL measures achicvement of fts abjectives by using a rigorous budgeting process and then reporting regularly during the year
on its performance against this budget in both financial and qualitative tenms. PBL uscs a suite of Key Performance ladicators
to measure trading performance, and is developing reporting tools to give near real time feedback on the tinancial impact of
its programming decisions. This granular understanding of how different events perform will become increasingly important as
external suppert far the organisation declines.

Achievements & Performance

PBL enriches lives and inspires excellence threugh its commitment to excellence, diversity, audience engagement and
creativity across a range of cultural experiences in Birmingham. The past year has sccn PBL both thrive and grow at a time
when declining public funding might typically have constrained organisational ambition.

The programme presented at Town Hall, Symphony Hall and venues acrass Lhe c¢ity continues to balance high calibre artists
and perfermers fram all over the warld with local and naticnal artists, often warking in partnership or collaboratively to
provide the best possible experience for both artists and audiences. The combined classical programmes aof PBL and CBSO
confirm Birmingham's pre-eminence as the major UK musical centre outside London. Jazz through PBL’s sub-brand, Jazzlines,
continues to go from strength La strength and comprises an ever more intrinsic part of the programme, with the tong-standing
free foycr series complementing main-hall cancerts as well as at venues and festivals throughout Birmingham and nationally.
The depth and diversity of the programme across our venues has become a unique signature for the organisation and the
happy callisions in the programme demonstrate uur commitment to fostcring an appreciation and love of music of alt Lypes.
Artists such as John Grant, Gladys Knight, Youssou n’Bour, and Simon Rattle feature in the programme with equal weight as a
nevs productions featuring home grown Birmingham Lalent celebrating the music of Pharrell Wiliam or local grime artists.
Across the programme PBL has striven for a more inclusive programme, partnering with Black History Month and Pride, and by
supporting organisations such as Midlands Mencap to Lry and make qur spaces accessibte to all. In the classicat sector PBL has
challenged agents and producess to better represent women composers and conductors in touring programmes.

For PBL to be a focus of regionat aspiration remains a vital part of our remit, engaging with lacal schools and communities via
our educatian and community programme, developing esmerging talent both on and off the stage through programmes such as
Jazzlines as wel! as enabling community groups and local hirers Lo hold alt kinds of special events within our halls. PBL aspires
for as many people as possible to feel pride and ownership in our halls, irrespective of whether they have attended an ‘arts’
event, or not: perhaps they graduated here; their children performed here or parlicipated in our education programmc;
maybe they attended a community event herc; or perhaps they saw either venue an Lhe news, and shared a sense of pride in
what Birmingham can offer. PBL’s commercial tcam have ensured that both Tewn Hall and Symphony Hall remain sought after
spaces for meetings and dinners, securing incorne that directly supports cur charitable objectives

During the year PBL has been anticipating the oppartunitics that the new foyer spaces will bring with a programme of gigs
designed to create an appetite for more infoermal performance formats using more of the building. Programming strands such
as Live at Five (emerging Birmingham artists) Brum Craic (comedy), Bring Your Own Baby (daytime comedy for new parents})
and Africa Midweek have all welcomed new audiences to the buitding and nurtured new talent. These events have all landed
well, and have complimented oxisting strands such as Friday Jazz, Midweek Explorers and Musical Picnics. At Symphony Halt
the programming team has curated a scries of intimate jazz, folk and Americana gigs, placing the audience and performers
together on stage, crealing intimate experiences that still benefit from Symphony Hall's acclaimed acoustic.

3
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REPORT OF THFE TRUSTFLS AND STRATVECH REPORT

During the year PBL’s education function has evolved into Learning and Participatfon, again anticipaling the opportunities that
the dedicated spaces created by the Symphiony Hall capital project will enable, In the past year PBL has continued to present
marquee events such as Community Spirt and the Generation Ladywood showcase vehich are established and loved parts of the
community calendar. Both these events are grown in the local community and scheols respectively, with months of
preparation going into the final celebratory performances at Symphony Hall. Both events are emblematic of our intent that
our stages should be open to those at the start of their musical journey. just as much as the world's most established
musicians. ‘

Supporting PBL

Over the past 10 years PBL has had to respond to declining public funding by evolving inte an organisation that is positioned to
maximisc its carned income. PBL now earns more than 90% of its income compared to about 75% 10 years ago and this ratie
continucs to improve. Notwithstanding this, support from individuals, corporate partners and trusts & foundations remains an
essential income stream, and in many instances directly supports specific parts of the progcamme,

Over the pasl year PBL has been responding in earnest to the new challenge of maintaining revenue support while also raising
new funds to support the capital project. 1o address this PBi. engaged a fund raising cunsuilant in 2017 Lo develop a straiegy
specifically for the capital preject, and this has been deployed over the past year with great results. This strategy has

internied the appruach to trusls & foundalions, low-level idividual donors, Lurporale partiers and bigh nel wurlh individuals

who aic aacady well cngaged with the organisation.

The capital fund-raising target of £1.5m looks comfortably achievable with major awards of £100.000 from an anenymous trust
and a pledge of £125,000 from the Foyle Foundation already secured and 75% of the target for public fund raising secured only
half way through the campaign. The Makers® Circle, a match funded tier of philanthrapy in support of the capital campaign,
has seen a total giit value of £33,000 (before Girt Aid). The campaign is alsc being supported by an extreriely generous denor
with a gift of £400,00C.

In vevenue fund raising PBL's fundralsing team produced strong resutts for the 2018-19 year raising £473k 12018 £861k) against
a target of £678k (2018: £659k). The total raised by the teamn when including capital income is £1,460k. an excelwenl result for
an arganisation of this size.

Particular thanks are given to Birmingham City Council, GBS Locat Enterprise Parinership, Arts Council England and our many
spansors and donors for their support.

Financial review
The results of the charity for the year are set out in the Consolidated Statement of Financial Activities an page 16.

Overall there were a Lotal of 580 ticketed events across Town Hall {275) and Symphany Hall (3G5) in 2018719, which compares
ta a total of 576 in 2017/18 across Town Hall {266) and Symphony Hall {310).

The core grant from Binningham City Council amounted to £1.450k {2018; £1,450k) and enables the charity to fulfil its current
charitable purposes.

fxpenditure in the year totalted £13.602k (2018: £14,165k). 88% of the expendilure relates to the delivery of the charity’s
objectives. 12% of the total expenditure incurred in the year is incurred through activities related to gonerating funds; these
include income-generating activities such as catering, comniercial hires, sponsorship, and retailing.

Subsidiary undertakings

The charity's wholly owned subsidiary, PBEL, cantinues to cantribute to Lhe charity’s mission and its financial results are
shown n notc 23 to the consolidated financial statements.

PBEL continues to trade in the provision nf food and beverage, commerciat hires and gift shop. and in the year has contributed
£350k-in Gift Nid (2018: £550k) Lo Lhe charity’s results after PBL management fees and service charges of £741k {2018: £462Kk)
and £56k (2018: £56k] PBL hall hire.
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KEPORT CFEHE TRLSTREES AND STRATECIC REPORT
Principal funding sources

The principal funding source for the charity is rentat and admission income, contributing 53% (2018: 57%) of the total income.
The grant received from Birmingham City Council constituted 10% (2018: 10%) of total funds this year.

Related party

The related party during the year véas Birmingham City Council. Birmingham City Council is the sole member of PBL.

Investment paolicy and performance

The funds available for the charity to invest comprisc 62% advance box office receipls and 38% cash reserves. In order to
retaia flexibility and availability of these funds. the charity utilises short term, low risk financial markets treasury
investments. No other investment vehicle is used.

The charity's investments are also held as a means of eaming revenuc on designated and restricted funds until they are
required. At 31 March 2019 £3,110k (2018: £3,396k) was held on 12 month fixed term deposits yielding 1.04% (2018: 0.94%
during the year. £2,581k (2018: [2.550k) was held on a 60 day notice account vielding 0.8%.

Basis of accounting

The annual financial statements of PBL, which are attachod to this report, have been prepared under the Charitics SORP
(FRS102),

Pay policy

The framework comprises
e Approved pay bands and structure
» Pay levels roviewed annually as part of organisatianal reviews
+ Any changces to pay levels arising from antual review arc authorised by Finance and Scrutiny Committee

Reserves policy and analysis
The Trustces review the reserves policy on an annual basis.

Restricted Fund

In relation te the charity's Restricted Fund, these contain donations from trusts, foundations and individuals to be used for
specific charitable objectives. The totat balance of these funds at 31 march 2019 was £1,960K with £1,086k (2018: £1,164k
with £547k) of this balance representing donations which were used to purchase the Symphony Hall organ and other assets
and, as such, duv not reprosent ‘cash’ items. A further £152k (2018: £147k} is held in reserve te cover future funding of organ
maintenance at Symphony Hall. This will be tised ta maintain and refurbish the instrument. The remainder consists of funds
raised to suppurt Symphony Hall's Education and Cormmunity Programme as well as funds specifically donated for other
purposes. A detailed analysis is given in note 18 to the accounts,

Unrestricted fund
Palicy

The Unrestricted Fund relates to carrying out the charity's gencral objcctives. The Directors review the reserves policy every
year and in the light of the changed economic conditions of the last few years which have forced our principal funder,
Birmingham City Council, to cut their grants Lo all arts organisations. The Directors have agreed to build a tevel of generat
reserves of at least £IM to give the organisation the ability to be able to dcal with unexpected events or to exploit new
opportunities. The directors cxpect to achieve this over Lhe next 2 to 4 years.

Symphony Hall and Town Hall are iconic buildings and a core part of Birmingham’s landscape. Each venue hosts a wide range
of music and non-music related cvents inctuding party political conferences and corporate meetings which have a high media
profile. The Trustees believe that it is thc responsibility of PBL Lo mainLain high standards of design and decoration at both
venues and have therefore designated £1,3M of funds for this purpose.
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REFORT (1 VHE TKUSSLES AND STRATEGIC REPORT

The ‘Designated” Funds at 31 March 2019 tatalled £1,604k {2018:£1,296), including E1. M (2018: 1) for future building
maintenance commitments for Town Hall and Symphony Hall and C23%K (2018:C234K) for Making An Entr.ant'e, details aof which
are set out cn page 10.

The ‘General Reserve' fund has a balance of £460k (2018: £571k).
Principal business and financial risks and uncertainties

The charity’s principal trading activities can be summarised as Owin Fromotion, Co-Promotion and Rental in Lhe urganising of
evenls at Town Hall and Symphony Hall. Each of these catcgories of event has different risk profites.

The charity manages these uncertainties and risks appropriately through a robust mechanism of controls which include
monthly reporting of event profitability. daily manitoring of box office receipts for future events and pre-cvent profitability

forecasts & analysis.
Risk management

The trustees have a risk management strategy which compriscs:
3 a yuarteriy review of dre principal eisks and unceriaintics that Ehe charily and iLs trading subsidiary face
= the establishment of pelicies, systems and procedures to mitigate those risks identified in the annuat review

» The implementation of procedures designed to minimise or manage any potential impact on the charity should thase risks
matcrialise,

Birmingham Cily Council has indicated that it's overall funding scttloment tar its cultural clients wiil act reduce over the next
two years but the proportional split between clients may alter. A current significant financial rish is the likely further
reduction in funding from Birmingham City Council (BCC). There is alse a potential knock-on impact on smalter arts
orgagnisations that have historically used both venues. This risk is being mitigated through a number of initiatives; Active
discussion with BCC and ather parties over the value of Lhe arts to the local community and city; Continuing to work with
partner organisations to see if we ¢an help support them in difficult economic circumstances; Expanding existing and
developing new funding sLreams and increasing commercial streams through capital werles,

Another current risk is the inability to invost i1 building infrastructure and long term maintenance due to failing funding. A
plan to accumulate a desiginated fund fur long terrn mamienance of both venues is built into our financial strategy. Trustces
have agreed that £902,C00 will be committed to long term mainlenance projects over the next 3 years

The city centre Metro and Paradise redevelapment {s a current risk to income due to complaints from patrons and concems of
noise and disruption, PBL is also belng challenged by new charges imposed by Birmingham City Council Lo facilitale coach
disembarkation an Cambridge Street as Broad Street is no longer available, This is being mitigated Lhrough communication
with potential and existing clients, and maintaining conducive retationships with developers and local police.

Followsing the terrorist attacks in Manchester and London in May 2017 the security of our venues and safoty of our patrons and
staff has become our highest risk. Management of this risk is ongaing with additional planning and rescurce being deployed
per event, and initiatives are in place to ensure additional bag chechs and searches are not to the detriment of the patron
experience. PBL is working closely with the ICC operational leam to optimise the level of security provided within the
Symphony Hatl and the possibility of introducing perimeter security checks for the wider ICC complex is being explored.

Making an Entrance, the capital project Lo extend Symphony Hall, has its cwn risk register specific to that project. However
there remains a risk thai the fund-raising required specifically for this project could impact on PBL’s general revenue fund

raising activities. There is also a risk that staff and trusiee time required ta deliver the project could impact an the general
aperation of Lhe charily.

Liquidity risk
The charity’s palicy is 10 ensure continuity of available funding by active rhanagement of vorking capilal.

Credit Risk

The charity has no significant concentrations of credit risk. The charily has implemented policies that require appropnate
credit checks on potential customers hefere sales cammence.
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REPORT OF THE TRUSNFEES 2AAD SIRATEGTIC REPORT -
Brexit

The ¢harity is not likely to be significantly affected by Lhe implications of the United Kingdom possibly withdrawing from the
European Union in the near future. :

Insurances of Directors

The charity maintained insurance far the Trustees in respect of their duties as Directors of the charity throughout the financial
year ended 31 March 2019 and such indemnity insurance was in place at the date of approval of these financial statements,
For the financial year under review Lhe tatal cost of the indemnity insurance for the Trustees was £2.8k and the cover £2m
(2018: £4.3k cost and L2m cover],

Public Benefit

In preparing these financial statements the Trustees have taken into consideration the Charity Commission guidance on public
benefit. All PBL charitable purposes are for public benefit. AUl PBL trustees carry out their charity's purposes for public
benefit, and reporting Lakes place each year to demonstrate this.

Plans for future periods
Working towards more ways to increase the value and impact of PBL’s work
It is the Trustees' intenticn to build on the successes achieved to date so that both venues continue to work together to:

= Provide a platform for lacal performers, amateur and professional, alongside a forward-looking programme of
national and international perfarmances and events,

e Provide a programme mix Lhat engages past audiences and dcvelops future ones,

« (Create performance, participation and learning opportunities for young people,

= |dentify and serve the needs of the multi-cultural poputation of the city,

= Engage all visitors with the Tewn Hall’s heritage and its role in Binmingham’s contemporary civic and cultural life,

*  Make both venues welcoming and accessible to all, delivering a variety of cultural, community, civic and carporate
activities to the highest professional standards with outstanding customer service.

Funding Review

Birmingham City Council has always placed great value on culture in the city and the organisalions thal promote the arts - PBL
has always been extremely grateful for the funding that it has received. Nevertheless, pressure on local government budgets
are more intense than ever and as a result the amount of money which Birmingham City Council can devote to the arts has
inevitably had to reduce over the past years.

Making an Entrance, the project to extend Symphony Hall’s foyers and public spaces is PBL’s strategic response to this decline
in public funding and a significant step on Lhe road ta financial self-reliance. This project has prompted the development of a
five year business plan that anticipates further reductions in grant funding but accommodates these with the Tollowing key
interventions:

»  Anincrease of over 200 events in the 5 year period

» A modest increase in the commercial programme

» Increases in bars and tatering revenue arising from enlarged bars and a new food offer

Increases in revenue from corporate hospitality and enhanced ticket packages

Increases in revenue from meetings and conferencing at Town Hall

Increases in trust and foundation revenue to support the growth in free and low priced foyer activities

PBL has invested in the success of this strategy with a comprehensive review of its Programme and Commercial teams,
bringing all commercial revenues {canferencing, bars, retail, commercial partnership) under one head and all of its pregramme
activity under another.



PRFRTOBITANTES BIRMINCHAN LINMITED
FOULHE YEAR ENGELD 3 SMARCE 20(¢

REFGRT OF THTF TRUSTERS AND STRATLGIC REPOW!
Forthcoming major projects
Making an Fntrance; The Symphany Hall Capital Praject

For same years PBL has recognised that the continued reduction in core funding from Birmingham City CouncH constitutes a
significant challenge to the ambition of the organisation. In sarly 2016 PBL staried Lo map a future where the organisation
could not only endure this reduction but.grow and became even more ambitious. Making an Cntrance, the £13.2m project to
extend and remodel Symphaony Hall' public spaces, has become the physical vehicle to achieve this significant organisationat
changc project.

This E13.2Zm project will see a new entrance for Symphony Hall, directly off Centenary Square, and the creation of 1,441
square metres of additional space for performance, lcarning and corporate hospitality. This additional space will also support
a much enhanced food and drink offer and a reloceted hox office. '

Making an Entrance is a physical opening up of Symphony Hall that mirrers our ambition that PBL should be mare apen to- and
representative of - the tatent youth and diversily of the region. Our new frontage will creatc @ more permeable relationship
with the public reaim arourd us, and we wiii have the opportuaity to Gramacicaliy expand our gutput of free, informal and
spantanecus music making in our foyers. We wifl welcome new daytime visitors, and grow our evening audiences with much
enhdiced lacilities. New bars and husplatily spaces will drive ¢nfranced secondary incame, bridging much of the anticipated
funaing 3ap.

During the past year the project has achicved significant milestones agalnst a highly demanding timeline and construction is .
now due to start on schedule in August 2019, This year has seen Lhe confirmation of Lém in grant funding from the Greater
Birmingham and Solihull Local Enterprise Partnership, £4.5m in grant funding from Arts Council of England and several
significant awards from natianal trusts and foundations. A public fund raising campaign commenced in spring 2019 and this is
beating target showing that public support for the project is strong. This campaign will continue throughout the canstruction
period, atongside calls for corporate support and partnership,

The construction period will run from August 2019 until September 2020, allowing the building to be compicte in time for the
CBSQ Centenary concert in September and the Conservative Party Conference in October. During construction the hail will
remain fully open, alheit with significantly reduced foyer spaces which viill chaltenge the PBL team to maintain a reasonable
level of customer amenily. The bars and catering team have been planning for the construction peried by developing
temporary bars, online ordering via the app and a drink at scat servicc.

The year-tong closure of the foyers will displace some of the foyer activivles such as Friday night Jazz but we arc exploring
using alierative spaces within the ICC, the Symphony Hall stage and Town Halt foyers as possible alternatives te maintain some

continuity white the works take place.

As part of this project BCC have agreed Lo extend the lease of Symphony Hall to April 2050 subject to payment of a lease
premium of £15Ck. Farmal documentation to enable this to happen is in the course of preparation.

IT Infrastructure Project

In September 2019, PBL will move its entire IT infrastructure onto a brand new, self-managed platform. This represents a
major change in IT strategy for the organisation, which has for the pasl 28 years relied upon the NEC Group for their hardware
and software needs. A combination of factors. predominantly around service levels and the need to be more self-sufficient
have prompted this decision. An in-house IT resource was appoinled at the end of 2017 to start this project, and this

. individual, together with a recently recruited assistant has been focussed solely on planning and detivering this project. The
increascd cost of such a venture will offset by the increased flexibility available online to the team, and increased
praductivity in all areas as a result of a belter fitling service.

Finance System Project

In autumn 2018, BBL migrated its financial systeins from Sage 200 to P$ financials. This will enahle greatly improved financial
and management reporting and streamline purchase ordering processes.
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PERVORYANCES RIRMINGHARM LIMAIES
FOR THE YEAR INDED ST MARCH 2619

RUEPCRT OF THE TRUSTEES AND STRATEGIC REFORY
Trustees’ responsibilities statement

The Trustees {who are also directors of Porformances Birmingham Limiled fur Lhe purpases of campany law) are responsible
for preparing the Trustees' Annual Report, the Strategic Report and the financial statements in accordance with the Financial
Reporting Standard applicable in the UK and Republic of ireland (FRS102) - (Charities SORP (FRS102)), Lthe Financial Reparting
Standard applicable in the UK and Republic of Treland (October 2018) (FRS102) and the Campanies Act 2006.

Company law requires the Trustees to prepare financial statements for each financial year which give a truc and fair viow of
the state of affairs ¢f the charitable company and the group and of the incoming resources and application of resources,
including the income and expenditure, of the charitable group for that period. In preparing these financiat statements, the
Trustees are required Lo:
= select suilable acenunting palicies and then apply them consistently;
» observe the methods and principles in the Charities SORP;
¢ make judgements and cstimates that are reasonable and prudent:
s slate whether applicable UK Accounting Standards have been fallowed, subject to any material departures disclosed
and explained in the financial statements; and
s prepare the financial statements on the going cancern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Trustees are responsibile for kecping proper accounting records that disclese with reasonable accuracy at any time the
financiat position of Lhe charitable company and enable them to ensure that the financial statements comply with the

Companies Act 2006. They are also respansible for safeguarding the assets of the charitable company and the group and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities,

Statement of disclosure of information to the auditars

in so far as the Trustees are awarse:
= there is no relevant audit information of which the charitable company’s auditor is unaware; and
e the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

This reporl was approved by the Trustees on 1 August 2019 and signed on their behalf by:

\' "}&,ﬁ_ Q—“):M~Q .

Anita Bhalla OBE
Chair
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FEREFORAANCOR BAIMINGHA N LIMIED
FORTHE VEAR TNLED 31 MARCIE 20009

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES AND MEMBERS OF PERFORMANCES
BIRMINGHAM LIMITED

Ve have audited the financial statcments of Performances Birmingham Limited (the ‘parent charity’) and its subsidiary (the
*group’) for the year ended 31 farch 2019 which ¢nmprise the Consolidaled Stalement of Financiat Activities, the Group and
Charity Balance Sheets, the Consolidated Statermnent of Cash Flows and niotes to the financial statcments, including a summary
of significant accounting policies. The financial reporting framework that has been applicd in their preparation is applicable
law and United Kingdem Accounting Standards. including FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of ireland” {United Kingdom Generally Accepted Accounting Practice}.

In our opinion, the financial statements:

« give a true and fair view of the state of the group’s and of the parent charity"s affairs as at 31 March 2019 and of the
group’s income and expenditure for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

» have been prepared in accordance with the requirements of the Companies Act Z2006.

Basis for opinion

We conducted our audit in accordance with Intematicnal Standards on Auditing {UK) (ISAs (UK)} and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibililies for the audit of the financial
statements scction of our report. We are independent of the charity in accardance with the ethical requirements that arc
relevant to our audit of the financial statements in the UK, inctuding the FRC’s Ethical Standard and we have fulfilled our
ather ethical responsibilities in accordance with Lhese reguirements. We believe that the audit cvidence we have obtained is
sufficient and appropriate Lo provide a basis for our opinion.

The Lrustees’ view on the impact of Brexit is discloscd on page 9.

The terms on which the United Kirgdom may withdraw from the European Unlon are not clear, and it is theretore not
curtently possibie to evaluate all the potential implications Lo Lhe Group and Parent Charity's trade. customers. suppliers and

the wider economy.

We considered the impact of Brexit on the association as part of our aucit procedures, applying a standard firm wide approach
in response to the uncertainty associated with the Group’s and Parent Charity's future prospects and performatice.

However, no audit should bc expected to predict the unknowable faclors or all possible implications for the Group and the
Parent Charity and this is particularly the case in relation Lo Brexit.

Conclusions relating to going concern

We have nothing to repoert in respect of the following matters in relation te which the 1SAs (UK) require us to report to you
where:

» the trustees' use of the going concern basis of accounting in the preparation of Lhe financial statements is not
appropriate; or

» the trustees' have not disclosed in the financial statements any identified material uncerlainties that may cast
significant doubt about the group’s or the parent charity’s ability to continue Lo adopt the going concern basis of
accounting for a period of at lcast twelve months from the date when the financial statements are authorised for

issue.
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PERTORVANXCLES BIRMINGUAN LINTTIN
FORIE YEAR FENDED X MARCH 2010

INDEPENDENT AUDITCR’S REPORT TO THE TRUSTEES AND MEMBERS OF PERFORMANCES
BIRMINGHAM LIMITED (CONTINUED)

Cther information

The trustecs arc responsible for the other informalion. The other infarmation comprises the information included in the
annual report, other than the financial statements and our auditar’s report thereon. Cur apinion on the financial statements
daes not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In conrection with our audit of the financial statements, our responsibility is Lo read the other information and, in doing so.
consider whether Lhe ather informaticn is materially inconsistent with the financial sLatements or our knawledge obtained in
the audit or otherwise appears to be materially misstated. It we identify such malerial inconsislencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of Lhe other infermation. If, bascd on the work we have performed, we conclude that there is a
material misstatement of Lhis other informaticn. we arc required to report that fact.

Woe have nothing to report in this regard.
Cpinions an other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
« the information given in the Trustees’ Reporl which includes the Strategic Repart and the Dircctors’ Report prepared
for the purposes of company law, for the financial year for which the financial statements are preparcd is consistent

~ with the financial staterments; and v
¢ the Strategic Report and the Directors’ Report included within the Trustees® Report has been prepared in accordance

wilh applicable legal requirements.
Matters on which we are required to report by exception

In ligint of the knowledge and understanding of the group and the parent charity and fts environment obtained in the course of
the audit, we have not idenlified material misstatements in the Strategic Report or the Directors' Report included within the

Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
repart (o you if, in our opinion:

« adegquate and proper accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by s; or

» the parent charity financial statemenLs are not in agreement with the accounting records and returns; or

» certain disclosures of trustees' semuneration specific by law are not made; or

» we have not received all Lhe infurmation ard explanations we require for our audit.

Responsibifities of Trustees

As explained more fully in the trustees® responsibilities statement set out on page 11, the trustees {who are also the directors
of the parcnt charity Jor the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a tiue and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements thal are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible far assessing the group’s and the parent charity's ability to
continue as a going concern, disclosing, as applicable, matters relaled Lo going concern and using the going concern basis of
accounling unless the trustees either intend to liquidate the charty or Lo cease operalians, or have no realistic alterpative but

to do so.
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PLREFORMANCES BIRONGGR AN LIMITED
FORTHE YUSRERDED 34 SIARCY 2089

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES AND MEMBERS OF PERFORMANCES
BIRMINGHAM LIMITED (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our abjectives are to chtain reasanable assurance about whether Lhe financial statements as a whole are free from material
misstatement, whether due i fraud ur errar, and Lo issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, bul 1§ nol a guarantee that an audit conducted in accordance with 1SAs (UK will always detect a
material misstatement when it exists. Misstatements can arise from fraud or crror and arc considered material if, individually
or in the aggregate, they could reasonably be expected to infliecnce the cconamic decisions of users Laken on Lhe basis of
these financial statements.

A further description of our responsibilities for the audit of Lthe financial statements is located on the Financial Reporting
Council’s website at www.fre.org. uk/audilorsresgonsibilities. This description forms part of our auditor’s report.

Use of the audit report

This report is made solely to the company's members as & bady in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Cur audit work has been undertaken so that we might state to the company’s members Lhose matters we are required to
state to them in an auditor’s repart and for no cther purpose. To lhe fullest extent pennitted by law, we do not accept or
assume responsibility to anyone other than the cormmpany and Lhe company’s membess as a body for our audit work, for this
report, or for the cpiniens we have formed.

N

lan Hoider (Senior Statulory Auditon)

for and on behalf of Mazars LLP, Chartered Accountants and Statutory Auditor
45 Church Street

Birmingham

B3 2RT

| - iy
Date: myf‘ AL ./:>?vf/
{' RS
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PERFORMANCEN BIRRTINGHAN LIMITED
CONSOLIDATED STALEMENT OF FINAXCIAL ACTIVITIES
INCLUDING SNCOME AND EXPENBEEURE ACCOUNT

FOR'THE Y5SAR ENDED 31 MARCH 2010

Incomne from:

Dorations ard legacies

Charitable activities:
Rental & acmissions
Grants receivasle

QLher charitable activities

Other Lradlirg aciivities
Investments

Total

Expenditure on:

Raisinag fuadis:

Commercial trading operations

Funcraislag

Charitable aciivities

Total

Net income / expenditure for the

year

Transfers hHetwaen funds

Net mevement in funds

Fund halances brought forward at 1

April 2018

Fund balances carried forward at 31

March 2019

Hate

3a

ib

18719

2019

2018 2018

2019 2019 2018

Restricted  Unrestricted Total Restricted Unrestricted Total

Fund Fund Fund Fund Fund Fund
£000 £000 £000 £000 £000 £000

467 a3 550 9 157 166

- 7,753 7.753 - B8.295 B.293

745 1,450 2,195 437 1,450 1,907

- 1,477 1,477 = 1,515 1,615

- 2,563 2,563 - 2,596 2,596

. 57 57 - 49 49
1,212 13,383 14,595 466 14,162 12,628

- (1,460) {1,4560) - {1,387) i1,387)

. {177} (177) - {149; (149)

(416) (11,549} (11,965) i501) (12.12.8} {12,629;

L {418) (13,186) {13,602 (5013 {13.664) {14,165}

796 197 993 (35) 498 483

- - 3 t3)

796 197 993 (32) 455 463

1,164 1,867 3,031 1,196 1,372 2,568

1,960 2,084 4,024 116 1,867 3,031

All the above rosults are derived from conlinuing activities. All gains and losses in the year are included in the above.

The notes on pages 18 to 35 form part of Lhese financial statements
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PERFORMANCLEYS BIRMINGHAM LINTTED
CROEP AND CHARTTY BALANTE RiEEYYS
AN Al YEAR ENDEDR S NARCH 2047

Group Chary
Note 2019 M8 2019 2018
FO0% £Oon £0G0 £000

Fixed Assats

intangible fixed assets 12 128 - 128

Tangiole fixed assets 13 1,668 816 1,668 316
Total Fixed Assets 1,796 816 1,796 Bi6
Current Assets

Sticks ‘ 14 43 61 -

.Debters 15 997 719 905 620
Cash lavestments 5,691 5,946 5,691 5,946
Cash: at bank ard i Fanc 1,275 1,147 1,198 1,883
Total Current Assets g,008 7.8675 7,791 7,65(
Creditars - amounts falling due within one year 17 (5,778} 13,660) (5,740) (5,456}
Net Current Asscts 2,228 2,21% 2,051 1,995
Net Assets 4,024 3,031 3,847 2,811
The Funds of the Charity:

Restricted Income Funds 18 1,960 1,164 1,960 1,164
Unrestricted Income Funds :
Desivnaled funcs 19 1,604 1.29% 1,604 1,296
General resenve 19 460 57 283 351
Total Unrestricted Income Funds ‘ . - 2,064 1,867 1,887 1,647
Total Charity Funds 4,024 3.031 3,847 2,811

The charity has taken advantage of Section 408 of the Companies Act 2006 and paragraph 397 of the SORP and has not
included a scparate Statement of Financial Activilies in these financial statements. The Statcment of Financial Activities on
page 15 include £12,829k (2018: £12,550k) of income and £12,142k (2018: [12,778k) of expenditure relating to the charity.

These financial statemenls were approved and authorised for issue by the Trustees and signed on their behalf by
Ms Anita Bhalla OBE N Q‘“:—h\_wS\.-

Mr lan Myalt

P |
] it LL:*C/KB{}%\,
Date: \\ Q \ VA&

The notes on pages 18 to 35 form part of these financial statements

16



PLRFORMANCEY BIRNTINGWANM LIMITED
SONSOLIBATED STALENUNT OV CASTHAL OWS
AS AT 3T MARCIHT 2047

2018

Notes 2019

E£0Q0 £000
Cash flows fram operating activities:
Net cash provided by operating activities 2 944 1,246
Cash flows from imvesting activities:
Dividends, interest anc rents from investmeats 57 49
Purchase of property, plart and equipment (1,130) {105)
Net cash (Used In) by investments: {1.073) 1361
Change in cash and cash equivalents in the feporting pericd (129} 1,190
Cash and cash =quivatents at 1 April 2018 7,095 5,905
Cash and cash equivalents at 31 March 2019 2 6,966 7,085
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PERFORVANCEN BIRYHIMGIA Y LiMI1 0
N 1O YHE CONSOLIDSTED FINANCIAL STATIUMENTS
FORTHE Y FAR ENDRD S VARG 2019

t.

Accounting policies
Basis of preparation of accounts

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicabte to charitics proparing their accounts in accardance with the Financial Reperting
Standard applicable in the UK and Republic of Ireland (Qcteber 2018) (FRS102) - (Charities SORP (FRS102)}, the
Financial Reporting Standard applicable in the UK and Republic of Iretand (FRS102) and the Companies Act 2006,

The October 2018 edition of the Charilies SORP {FRS 102) includes amendments arising from the Financial Reporting
Council's triennial review of the standard. There is no material effect on the amounts recagnised in these financial
staterments as a resull of early adopting these amendments.

Performances Birmingham Limited mocts the definition of a public benefil entily under FR$102. Assets and liabilitics
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy

notels).

Judgements and estimations

Management has not made any significant judgements in the process of applying the accounting policies and there are
no areas of estimation uncertainty that have a significant risk of causing a material adjustment to the carrying
amotints of assets and liabilities within the next financial year.

Preparation of accounts on a going concern basis

These accounts have been prepared on the going concern basis. This is underpinned by:
+  Robust budgetary controt mechanisms

Regular review of staff remuneration policies and non-pay cost reviews

Regular review of our risk register

Income growth targets in specific arcas to mitigate the loss af public funding

Basis of consolidation

The Group's financial statements include the iinancial statements of the charity and its trading subsidiary, PBEL and
have been prepared on a line-by-iinc basis. Unifarm accounting policies are adopled across the group. A separate
Statement ot Financial Activitics and income and expenditure account are ot presented for the charity itself
following exemptions afforded by Section 408 of the Campanies AcL 2006 and paragraph 397 of the SORP,

income

Income is generally recognised on a receivable basis for generating fuads but income generated from charitable
activitics is recognised at the point revenue and the costs asseciated with the delivery of the services can be reliahly
measured. It is measured at the fair value of the ¢consideration received or receivable,

The specific bases used are as follows:
» Donations and legacies are accounted for on a receivable basis.
Investment income is accounted for on an accruals basis.

L J

» {Charitable activity, trading and merchandising income is accounted for when.carned.
»  Grants arc recognised when the entitlement to the grant 1s confirmed,

Investments

Al of Lhe charity’s investments are held as cash deposits and the charity does not currently have any investments
where losses can be incurred.
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PYRFORMANCES RIRMINGHARM LIMITED
NOTES 1Q THE CONSOLIDATED FINANCIAL STATEMUNIES
FOR THE VEAR ENDES 31 RIARCH 29

1.

Accounting policies - continued

Expenditure

Expenditure s recoegnised when it is incurred and is reported gross of related income va the following bases:

« Raising funds comprises the costs associated with attracting volunlary income and the other casts of other
income generatlon e.g. costs associated with provision of catering services.

«  Charitable expenditure compriscs dircct expenditure, including direct staff costs attributable to its activities for
its concert programmes and educational programme, and indirect staff cosis and overheads.

»  Governance costs include thosc incurred in the governance of iLs assets and are associated with censtitutional
and statutory requirements.

Operating leases

Rentals payable under operating leases are charged to the Statement of Financial Activities on the straight-linc basis
over the lease Lerm, :

Employee benefit costs

Contributions to pensian schemes are charged to the Statement of Financial Activities as incurred (see nate 8).
Intangible fixed assets and amortisation

Intangible fixed assetls comprise software and IT system licences which are amaortised over five years, The
amortisation charge is included within expenditure on charitable activities within the Cansotidated Statement Of
Financial Activities.

Tangible fixed assets and depreciation

It is the charity’s policy to capitalise the cost of major capital projocts and to depreciate them over Lheir estimated
useful lives. As a matter of policy expenditure is capitaliscd on individual projects where that expenditure is more
than £10,000 in total and it directly results in:

s  Generation of new economic benefil;
» Enhancement in the economic benefit generated from cxisting assets; or
» Substantial increase in Lhe economic life of existing assets.

Tangible fixed assets are stated at historic purchase cost less accumulated depreciation. Cost includes the original
purchase price of the asset and the costs attributable to bringing the asset to its working condition for its intended
use.

The cost of the Organ (note 13), which comprises the acquisition and construction costs, is being depreciated and
charged against the restricted fund over the term of the suh-lease (25 years) from the date of installation (20
Octnher 2001). Other assets are being depreciated on a straight-tine basis over their useful cconemic life as follows:

Over five years
Box office systemn, Town Hall projectors, Symphony Hall bars equipment. gift shop fixtures and fittings,
digital media displays. dishwashers, refrigeration, tables and chairs, THSH Wi-Fi, Town Hall AY equipment

Over six years
Heineken bar

Over ten years
Gift shop build

Qver twenty yvears
Symphony Hall lighting

Where an asset ceases to be used, or the value of that assel falls belew the reported net realisable value {cost less
depreciation to date) of that assct, an impairment review will be carried oul by the charity.
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PERFOIFANTCES BIRNENGHAM LIVIUTSU
NOTES TO MHE CONSOLIDATED FINANCTIAT, $TATOMENTS
TGRTEE YEAR FMNDES 3 MNAR{IG 20

1.

Accounting policies - continued

Stocks

Stocks are stated at the lower of cost. being the purchase price for items, and net realisable value, being the lowest
reasonable price attainable upon sale, on a first in, first out basis.

A provisian has been made against slow moving stock where stock held exceeds 12 months sales.

Deferred Income

Box Office receipts received in advance arc recognised as deferred income and valued at the amount received for
advanced ticket sales.

Financial instruments

The group only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recugmsed at Lransaclion value and subsequently measured at their sctilement
value.

Funds

PBL has designated funds which azre unrestricted funds set aside for specific purposes by the Trustees and which
would othenvise form part of the charity’s gencral reserve.

The general reserve velates to unrestricted funds that are available 1o cacry out any of the charitable objectives of
the charity.

The income generated from assets held as unrestricted funds is treated as unrestricted income,

Restricted funds are funds that have restrictions imposed by dorors and can only be applied far the particular
purposcs specificd by donors.

The income generated from assets held in restricled funds is treated as restricted income unless cither the terms of

- the original restriction specifically says otherwise or the restyicted fund is an endowment fund, whose income is

expendable at the Trustees® discretion.
Donations and legacies

Income from donations and legacies relates to donations received from individuals and trusts to further the charity's
objectives.
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FERFORMANCES BIRAURG o ¥ LIRIITEN
NOTVS ) THE CONSOLIRA SED FINANCIAL SILTEMENTS
PORTTHE YEAR ENDED 31 MARCH 2019

3. Income from charitable activities
{a) Rental and admissions
2019 2018
£000 £000
Rental
City of Birmingham Sympheny Orchestra 328 316
Local rausic users 274 297
Thi*d pa-ty promoters ‘ 496 362
_Other . 8 30,
1,106 1,005
Admissions
Birmingham Classical 340 417
Promated and ca-aroiroted events 6,303 6.869
ather o 4 4

6,647 7,290

7,753 8,295

{b)  Other charitable activities

This relates to services provided in connection with the reatal of Town Hall and Symphony Hall, including box office
commission and programme sales, which are integral to the activitics and the delivery oi the charity’s objectives,

4, Grants receivable

2019 2018
£000 £000
Core grant {a) 1,450 1,450
Granls (ror heneticaries {bl 145 157

2,195 1,907

i} The charity was awarded a core revenue operating grant from 8irmingham City Cauncil to enable PBL o fulfil its
charitable aims and objectives at Town Hatl and Sympheny Hall. A serviee level agreement is agreed annually.

1>} This comprises grants received from a number of individuals, trusts, faundations and other grant giving
organisations. The charity was awardcd a grant from the Arts Council England to enable PBL to fulfil its
charitabte aims and objectives in relation to the Jazzlines series. A service level agreement is agreed every faur
years. :
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PERFOR YIANCES BIRVINCIIAM AR
NOTEE 1O R CONSGLIDALED IRANCIAL STNTLVRRTS
FORTHE YIAR ENDEG 3 ATARCH 2019

5. Income from other trading activities

2019 . 2018

£000 £000

Catering Incame - 1,726 1.703
Spansorship incame 122 106
Nerchandise incoms 103 115
Rentals 612 672
2,563 2,596

Part of the trading activity carried out by PBEL on behalf of PBL is to operate catering facilities at each venue.

6. Investments

2019 2018
[]e] £000
Banw irterest 57 49
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SERFORAMANCES RIRMIXNGEHAM 1LIVTED
NOTES 1O FHE CONSOLIRATED FINANCIAL STAFEMENTS
FOR THE YEAR ENDED 31 MARCI 201y

7. Expenditure

Staff Direct Other 201%
£00Q £000 £Q00 EQ0C

Raising funds - corumercial trading 521 ars 84 1,460
- fund raising - 177 . . 177

Charitable activitles - concert and educational
: pragrammes 2,47 6,513 2,948 11,932
- duvernance costs 21 - 12 33
Total exsenditure ' 3,190 7,388 3,024 13,602

Staff Direct Other 2018
£000 £000 £000 £000

Raising furds - commercial tradng 472 897 18 1,387
- fund raising 149 - - 149

Charitable activilies - corcert and ecucational
programmes 2,274 7,260 3,062 12,596
- governance costs ' 21 - 12 KE]
Total expenditure 2,916 8,157 3,092 14,165

Direct costs are those associated with providing the activity, for example co-promoters share and artist fees.

Other costs relate to premises, professional services, marketing, information technology. tclephone, printing and
stationery, equipment purchase and repair and other sundry ¢osts, ’

The abave costs include:

2019 2018

£000  E000

Audiior's rervaneration - audit fees 17 16

- non audit iees 14 14

‘Gperating leases - plant and machinery ' 5 5

QOperating leases - lard and buildings 48 46

Depreciation - uwied tangible fixed assets 146 162
Amortisation - awied intangible fixed asseis 4 -
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8. Employee Information
The average headeount of core employees was 75 [2018:70} in the financial year, Staff costs also inctude variable
employees engaged on a daily basis from time Lo Lime as the fluctuations in the charity’s business dictate. All variable

employees, as with the management 1eam, are employed by PBL.

Staff costs analysis

2019 2018

£080 £000

Wages and salaries 2,932 2,692

Social security costs 199 182
OLher pensior Cos's 59 42

3,190 2906

From 1 April 2008 certain emplayees were transferred Lo the company who participated in the NEC Linited defined
benefit pension scheme. No surplus or deficil relaling to past service was transferred to the company at this date.
and the company is nol liable for any deficit that would subsequently arise relating to past service, On 1 May 2015
NEC Limited was replaced as principal employer by PETPS (Birmingham) Limited. The status of the defined benefil
pension scheme is disclosed in the financial statements of PETPS {Birmingham) Limited. The company is unable to
identify its share of the underlying assets and liabilities in the scheme at the year end.

In 2008 all PBL members and new members joined the NEC's Grolip Personal Pension Plan [GPPP). This is a defined
contributian scheme. On 31 March 2017 all miembers of NEC’s GPPP were transferred to a PBL GPEP, followsing the

review af pay and benefits during 2014 and 2015, Tne PBL scheme is & defined contribution scheme. Those staff not
eligible to join the GPPP are autc-enrolled in the government’s NEST scheme.

Higher paid employees

The number of employees whose emoluments, excluding pension comntriputions, fell within the following band is:

2019 2018
Number Number
£70,001 - £80,000 1 1
£120.001 - £130,000 - . 1 1

Emoluments for this purpose include gross satary and benefits in &ind and are stated before taking account of charges
made to third parties. No relirement benefit contributions were made to the above employees.

Staff numbers

2019 2ms

e Number _ Number
By Activity

Charitable activitics 148 189

Cest of genarating funds ] L i 70 45

258 254

Staff numbers include the absolute number of staff employed; full-time, part-time and on 3 variable basis.
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Key Management Personnel

2019 2018
——— e m e £000 £000
Total reinuagration fcharity ard group) 328 296

Key managementL personnel comprisc five employees i2018: five eniployees)
Redundancy and Termination Payments
There were no termination payments in the year (2018: nil).

There were no liabilities in respect of redundancy and termination payments at the balance sheet date (2018: nil).

9. Trustees’ remuneration
The Chairmran of the Trustees received remuneration during the year of £20k {2018: £19k).

The other Trustees of the charity do not receive any remuneration, but are reimbursed any expenses for their
services. In the year £187 was reimburscd for travel expenses incuired by ane trustee (2018: £607 by twa Trustees).

There are no retirement benefits paid to Trustees {2018: nil).

Remuncration and expenses are paid in accordance with the governing Articles of Association.

10.  Related party transactions - Organisations

Birminghamm City Council is the sole member of PBL. During the vear the charity undertook the follewing transactions
with Birmingham City Council:

2019 2018 201¢ 2018
£'000 - ED00 £'000 £000
Sale of goods and Purchase of goods and
services services
Birmirghkam City Counci. 440 367 826 759

. The purchase of goods and services includes the lease of Symphony Hall, vehue services charges and business rates.

The amount due to Birmingham City Coumncil included in trade creditors at 31 March 2019 was £33K {2018; £34k)
The amoaunt due from Birmingham City Council at 31 March 2019 was nil (2018: nil}
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Related party transactions - Trustees and Core Staff
Councillor Alex Aitken was a truslee of PBL from 6 July 2018, He is an elected membcr of Birmingham City Council.

Ms Helen Bates is a trustee of PBL and a dircctor of PBEL, She is a director of the Greater Birmingham Chambers of
Commerce, a co-opted member of St Basil’s Business Support & Audit sub-commitlee and was Company Secretary of
Birmingham Hippodrome Theatre Trust Limited until 1 September 2017.

Ms Anita Bhalla is a Trustee and Chair of PBL. She is a Trustee of The Saintbury Trust, a council member of The
University of Warwlick and a non- executive director ot the Greatcr Birmingham & Solihull Local Enterprise
Partnership.

Joel Blake is a trustec of PBL. He is an employee of the Greater Birmingham & Solihull Local Enterprise Partaership.

Counciller Jahn Clancy was a trustee of PBL uniil 31 December 2M7. He was & Director of West Midlands Growth
Company Limited {previously Marketing Birmingham Limited) until 22 November 2017,

Ldew Mot Few Iliie e s 50 = dem coBo e o8 AL ol 3 & e chae oL ARFE .. W A _L_.. TAAdY o e b AL LT caan..biliin al tlaa
M Faul FAULRTIET 13 d LIUWSLER Ul FUOL dliU of UIHCLLDT VI FULL CHILL S VUGCITTIVEE 24017, 1€ 1D LIS CHHET LATLULIVE W) LT

Greater Bimingham Chambers of Commcerce and a non- executive director of Birmingham Wamen's and Children’s
Hospital.
tr Vidar Hjarcfeng is a trustee of PBL. He is a board member of Birmingham Hippodrome Theatre Trust Limited.

Mr Nick Loveland is COO and a member of key management. He is a trusice of the Black Country Living Museum.

Councillor Ewan Mackey is a trustee of PBL. He is an elccted member of Birmingham City Council and Royal Sutton
Coldfield Town Council.

Mr lan Myatt is a Trustee of PBL. He is an employee of the University of Birmingham and a board member of the
Birminghamn International Piano Competilios.

Mr Nick Reed is CEQ and a member of key management. He is a trusiee of Music Beyond Mainstream,
Councitlor Cait Rice is a trustce of PBL, He is an elected member of Birmingham City Councit.
Mr James Tait is @ Trustee of PBL. He is a parlner al Browne Jfacobson LLP.

Professor Michael Whitby was a Trustee of PBL until 11 February 2019. He is a board member at Birmingham REP and
an employee of the University of Birmingham.

PBEL acts as a commercial hire venue and as a box nffice ticket agent for gradualions of locaily based Universities and
other organisations. For related party disclosure the nature of the Lransactions is show separately.
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Transactions )
Group
Trading Box Office
2019 208 2019 2018
, €000 £000 £000 £000
Received from
Browne Jacobson {trade exchange) Owed nil (2018:ni{) 10 10 - -
Browne Jacobson (other) Owed nil (2018:nit) - 1 - -
Birmingham Hippodrome Theatre Trust
Limited Owed nil (2018:L3k) - 3 - -
Birmingham International Piano
Competition Owed nil (2018:wil} 5 1 1 -
Birmingham REP Oved nil {2018:nil) ! - - -
Birmingham Women’s and Children’s
Hospital Owed nit {2018:nil) 15 - - -
Greater Birmingham Chamber of
Commerce Owed nil (2018:nil) 1 1 -
West Midlands Growth Company Limited
{previously Marketing Birmingham
Limited} Owed nil(2018:£12k) - 7 -
St Basil’s Owed nil [ 2018:nil} 1 -
Unfversity of Warwick Owed nil (2018:nil) - 2 -
Pald to
Birmingham REP Quwed nil {2018:€1k) 1 6 -
Black Country Living Museum Owed nil (2018:nil) - yi -
Browne Jacobson (trade exchange} Owed nil {2018:nil) 10 10 - -
Browmne Jacobson ( other ) Owed nil {2018;nil) 25 - - -
Creater Birmingham Chamber of
Commerce Owed nil (2018:nil) 3 2 - -
West sMidlands Growth Company Limited
(previcusly Marketing Birmingham . .
Limited) Owed nit (2018:nil) - 4 - -
Music Beyand Mainstream Owed nil { 2018:nil} 1 8 - -
University of Birmingham Owed nil (2018:nil) 2 - - -

During the vear PBL received a total of £427k (2018:£62k) in restricted denatiens from erganisations connected to
related parties. :
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11. Taxation and charitable status
As a charity, PBL is exempt from tax on incame and gains falling within section 505 of the Taxes Act 1988 or 5256 of
Lhe Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects. No tax
charges have arisen in the charity.

12. Intangible fixed assets - Group and Charity

Total

2019
£000
Cost:

At 1 April 2018 -
Travsfer “rom tangible assets 40
A itius - . =
At 31 March 2019 132

Accumulated depreciation:
At i Aprii 2018 ) -
Praviced during year —— 4
At 31 March 2019 ) 4
Met book value of assets as at 31 Mareh 2019 128

_Net bowk value of asseds 25 &8 31 March 2948 .
Intangible fixed assets comprise software and IT syslem licences.
13. Tangible fixed assets - Group and Charity
2019 2019 2019 2019
£00D EQ00 £000 £000
Construction SH Crgan Other Total
Work in Project
progress
Cost:

A1 April 2018 : 1,294 885 2,179
Transfer to intargible assets ; B (40 {40
Additions 613 - 425 1,038
At 31 March 2019 Te13 1,294 1,270 3,177

Accumulated depreciatfon:
AL 1 April 2018 - . {884; 1479) 11,363)
Provided during year T "_53;'“ o 193) [146)_
At 31 March 2019 : {#37) (572) (1,509)
Net hoak value of assets as at 31 March 2019 613 357 698 1,668

Nel 200k value of assets as at 31 March 2018 - fﬂ 0 _ 406 816
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14, Stocks
Group Charity
2019 2018 2019 20138
£000 - EQOOD £0ooo £0DR
Finished soous 43 61 - -

Finished goods are bought in goods for resale and are valued al the lower of cost and net realisable value on a first
in, first out basis, The replacement cost of stoek is nol matenrially different to the purchase cost.

2019 2018

£000 £000_

Finished Goods

Catering : 26 41
_TheSkop  _ — - 32 4
Cost af stock . 58 82
Slaw-maving stock provision - 0% __ . an
43 61

185. Debtors

Group Group  Charity  Charity
2019 2018 2019 2018
£000 £000 £000 £000

Amounts Falling Due Within One Year

Trade debtors 251 256 10% LB

_ Other debtors : 238 48 238 48
Vaive Added Tax - . 66 32
Prepavmer:s 470 n 466 166
Accrued income . ‘ 38 44 26 13
997 719 905 620
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16. Accrued Income

Gr;-p

Graup Charity  Charity

2019 2018 2019 2018

£000 £000 £000 £000

Accrued inconie brought. forwase 44 83 43 42
Released in the year (44) (83} (43) [2:¥4)
Accrued ‘n the year 38 44 26 43

Accrued incomne carried fonward _ 38 11 % 43
t7. Creditars - amaunts falling due within nne vear

Group Group  Charity Charity
2017 2018 2019 2Q:8
£000 {000 £000 €000
Trade crediters 221 265 170 706
Amourits owac to group urdertakings: PSEL - . 270 432
Value Adced Tax 11 27 . -
Taxation and sacial security 57 53 57 53
Other creditoss 1,934 1,750 1,915 1,640
Accruals 934 B4 902 810
Deferrac income 2,621 2,72¢ 2,426 2,515
5778 5,660 5740 5,656

Deferred Income

Group Group  Charity  Charity

2019 2018 2019 2018

I £E000 _ _ £000 £000 £000
Deferqed income braught forward 2,724 2,572 2,515 2,372
Re:eased in the year (2,691} 12,5570 {2,488) 12,572)
Defeired in e year 2,588 2,709 2,399 2,518
Deferred income carried forward 2,621 2,724 2,426 2,515

Defesred income comprises amounts, such as hall rental. invoiced for future events together wilth amounts received
for the purchase of tickets for future events promoted or co-promoted by PEL.
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18. Restricted income funds

Balance Balance

1 Aprit Incune Amounts Trarsters 31 March

2018 utilised 2019

£000 £000 £000 £000 £000

Orgar construction N mn - 54) - 357
Organ maintenance 02} , 117 5 _ o152
Cornmunicy Soirit ( Sing for all j 3 16 ] (5] - 19
Generation Lacyvsood projects 4} 161 1, {72} - 132
Project sounclounge i%) 33 ' 6 {24) - 15
Jazzlines projects 1] C1 .88 13N - 43
Birminghain classical 7 - 5 - - 5
Gift sliop capita grant {8) 48 - 8) - 40
Thrive project 9) 4] - 27 - 53
Smalt gducalion projects 103 13 56 (<6} - 23
Small non-edlucation projects 11y 6% 17 149) - 33
Capitai campalgn (12¢ 101 587 - © ... 1Dp8s
1,164 1,212 (416] . 1,960

In accordance with the conditions of the fund category, Trustees have applicd surplus funds to other charitable
phjectives in accordance with the terms of the funds received.

These funds represent: )

{13 The nel boak value of the Symphony Hall Organ (note 13).

{2) Donations received from Qrgan appcals which witl be used to maintain and refurbish the instrument,

(3} Funding held Lo sustain the vocal education work of the chasity with children and young people.

(4} Funding for the purpose of completing projocts within the Ladywood community.

(5} Funding to develop young programmers to producc a fostival for young people by young people.

(6) Funding for a number of Jazzlines prajects, including the Jazzlines programme funded by the Arts Councit England.

(7) Funding for Birmingham Classical Concert Season programme during 2019-20,

(8) Funding for the returbishment of the gift shop.

(9) Funding for digital media displays.

(10) Funding for a number of smalier projects Lo support the education and community programme. -

(11) Funding held for a number of ad hoc projects.

{12) Funding held for ‘Make an Entrance’ - the capital project Lo extend the perfarmance and hospitality space at
Symphony Hall, '

3
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19. Unrestricted income funds

Ralance Balance
1 April lhcome Amounts Transfers 31 March
2018 utilised 2019
ECO0 £000 £000 £ao0 £000

Designated Funds
General egqucation 3§} 23 1 - 6
Orgar education 2 39 39
Buildine maintenance “ese:ve 34 1.000 - - 300 1,300
Making an Enirance 4 234 __5 ot - 239
1,296 g _ 306 1,604
General reserve 54 57 13,375 (13,186] (300 460
Total Unrestricted 1,867 13,383 (13, 186] - 2,064

These funds represent:

{1} Funds held to be used in support of cducational work by the charity.

(2] Funds received for use on education work relating to the organ.

¢3) Funds ring fenced against future commitiments relating Lo the maintenance and upkeep of Town Hall and
Symphony Hail buildings and will be applied a1 the discretion of Trustees.

{41 Funding held far ‘Make an Enlrance’ - Lhe capital project to extend the performance and hospitality space at
Syrmphany Hatl.

(5) The general reserve represents unrestricted funds. The Trustees have agreed to build a level of general
reserves of at [east £1M to give the organisation the ability to be able to deal with unexpected evenis or to
exploit new opportunities. The dircctors expect to achieve this uver the nexl 2 to 4 years.
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20. Analysis of total funds

STATEMENTS

Unrestricted  Restricted
. Funds Funds 2019
Analysis of type of asset and liability £000 £000 £000
Intangible fixed assets 128 - 128
Tangible tixed asse:s 582 1,086 1,668
Current assets 7,132 874 8,006
Creditors falline due wzhin he vear (5,778) (5.778)
2,064 1,960 4,024

Unrestricted  Rostricted
’ Funds Funds 2018
Analysis of type of asset and liabiifey E0Q0 €000  EODO
Tanginle fixed assets 262 547 816
Current assets 7,258 617 7,875
Creditors falling ai:e within the year (5,660) {5,660}
1.867 1.161 3,031

21. Recencilfation of net income/(expenditure) to net cash flow from operating activities

2019 2018
£000 £Q00
Net income for the reparting period 993 463
Adjustments for:
Depreciaion charges 150 162
Divideads, interest and rents frony investmars (57) (49}
Decrease 7ilncrease] °nstack 18 (9}
{tncrease) in debzars (278) {97}
Increase in creditors 118 776
Net cash pravided by operating activities 944 1,246
22, Analysis of cash and cash equivalents
T R 31 N
March wMarch
2019 2018
_ R £000 000
Cash at bank 2nd in hanc ’ 1,275 1,149
Cash “nvestments . 05,691 5,946
6,966 7,095
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23. Pension commitments
The pensions of employees ot the Charity are provided hy way of a defined contribution scheme. The pensich cost

charged to the Statement of Financial Activities during the periad was £59% (2018 £42k). Unpaid pension
cantributions at the year end totalled £11k {2018: £8k).

24. Qperating lease commitments

Minimum lease payments o respect of non-cancellable operating lcascs:

Plant&  Land&
Equipment Buildings
019 2018 2019 2018
€0an ono £000 £Q00

AL AL

1 year H] 5 = o]
20 Syears 5 9 185 185
Quer S years - - 742 789

PBL has a 25 year teasc with Birmingham City Council for Sympheny Hall which commenced on 1 May 2(15. Rent ot -
£46¥ is payable arnually.

PBL has a 99 year lease with Birmingham City Council for Towm Hall which commenced an 9 Februacy 2007. A
peppercorn rent |s payable annually.
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25. Subsidiary company

26.

7.

28.

PBL owns all the issued sharc capital, consisting of two ordinary shares of £1 which are nil paid, of PREL, which
performs Lrading activities associated with events held in Town 1iall and Symphany Hall which are putside the
charitable abjectives, including the provision of catering services. The subsidiary donales its taxable prafits to the
charity each year by gift aid. ‘

A summary of the results for its subsidiary and the aggregate amount of their assets, liabilities and funds as at 31
March 2019 is shown below:

2019 2018

£000 £O00
Income 2,563 2,596
Expenditure {2,257} 1,905
Taxazior - -
Operating profit 306 a9t
Retaired prafit brought. forwad 220 79
Gift Aid to PBL . (350) 13507
Retalned prafit carried forward 176 220
Assets . 550 689
Liabilities (374) (469}
Neat Assets 176 220

Events after the end of the reporting period

On 14 April 2019 The Local Entorprise Partnership approved funding of £6m in respect of the capital project (Making
an Entrance). '

On 15 May 2019 The Arts Council approved funding ot C4.5m in respect of the capital project (Making an Entrance).
Capital commitments

On 11 March 2019 PBL entered into a pire-construction services agreement which committed the charity ta
expenditure of £108x in respect of the capital project {Making an Entrance).

On 17 July 2019 PBL entered in a construction agreement {letter of intent) which committed Lhe charily to
expenditure of £534k in respect of the capital projoct (Making an Entrance).

The Trustees have authorised, bul not yet contracted for, construction costs of L10m in respect of Making an
Entrance. :

The member

Performances Birmingham Limited is a company limited by guarantoe by its Memorandum and Articles of Association
that were last amended on 1 September 2011. Birmingham City Council is the solc member.

The governing body of PBL is the Board of Trustees. The Board consists of not less than 13 Trustees at the balance

sheet date who appoint a Chairman. The Board are legally respensibile for the governance and management of the
charity. '
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