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What is
Leprosy?

Leprosy is a disease caused by the
bacteria Mycobacterium Leprae and
Mycobacterium Lepromatosis. It is mildly
infectious, believed to be transmitted
predominantly by droplet infection after
being in close proximity with infected
individuals for prolonged periods.

The disease does not discriminate
between race, age, gender, or
nationality. However, it remains most
prevalent in the poorest and most
marginalised communities in the world
where there is high population density,
poor nutrition, and poor housing.

Leprosy has blighted humankind

for millennia. Descriptions of the
disease appear in ancient literature
worldwide. Many of these writings
detail how affected people have been
pushed away from their communities
and families. Devastatingly, due to
ignorance, the ostracisation of people
affected by leprosy persists to this day.
Fearing stigma and rejection, many
people hide the early signs of leprosy
rather than seeking medical attention.

Untreated leprosy is the cause of life-
changing disability and severe physical
suffering for many thousands of people
worldwide. The disease damages the
skin and nerves which can lead to

the inability to feel pain. This often
results in injury and chronic ulceration,

sometimes forcing amputation.
Furthermore, leprosy damages nerves
in the face, causing blindness due to
people’s inability to blink.

Contrary to popular belief, leprosy
remains a prominent global health
issue in the 21st century. Recognised
as an official Neglected Tropical
Disease {NTD) by the World Health
Organization, 202,256 new cases were
recorded in 2019 in 161 countries,
14,893 of whom were children under
the age of 15.

Leprosy has been curable since the
early 1980s. Multidrug therapy (MDT)
(a six-to-12-month course of various
antibiotics) has been administered

to over 16 million people affected

by leprosy since its introduction.
However, millions now live with
irreversible impairment and disability.
Unsurprisingly, ostracisation and
physical impairment are often
accompanied by the declining mental
health of people affected by leprosy.

It is tragic that a treatable illness can
continue to cause such devastation in
the modern world. With your support,
The Leprosy Mission (TLM) believes
that leprosy, and all the suffering it
brings, can be eradicated and confined
to the history books within our lifetime.



Message from the
Chair of the Board

of Trustees

Another year has come and gone, and what a
year it was! As our programmes were battered
by wave after wave of COVID-19 and rocked
by political instability, your generosity kept our
mission afloat and filled our hearts with hope.
Your compassion allowed us to provide vital
support to those affected by leprosy, relieving
them of the unimaginable stigma and suffering
they endure on a daily basis. Together, we
have successfully navigated a turbulent, deeply
uncertain 2021. I have never been prouder to
be a part of The Leprosy Mission as | am today,
or more grateful to have you walking with us.
Without your gifts and prayers, none of this
would have been possible.

All year, our staff and partners stood in solidarity
with those we serve, risking their lives and health
amidst conflict and outbreaks of COVID-19, The

Leprosy Mission England and Wales has
continued to aid the pandemic responses in
the countries where we work. Your support
has provided oxygen cylinders, ventilators, and

oximeters to TLM partner, Mawlamyine Christian

Leprosy Hospital in Myanmar, and funded the
creation of designated COVID-19 wards in
Chandkhuri Hospital in India and Anandaban
Leprosy Hospital in Nepal.

Your kindness, alongside the dedication of
our partners and staff, has brought about the
following successes:

O By training female healthcare workers and
1,400 volunteers over the past few years, we
have empowered women to come forward

for treatment despite the stigma they face. In
2021, more women benefitted from our HEAL

Nepal project than men. The project trained

118 medical staff, undertook 57 reconstructive
surgeries, and administered ulcer treatment to

233 people affected by leprosy.

O Through our FOUND project in Nepal, 272
disabled people secured decent work.

O InIndia, the construction of new surgical
facilities in Chandkhuri Leprosy Hospital,
including operation theatre, surgical ward,
and intensive care unit, has progressed
significantly, and is due to be completed by
summer 2022.

O 150 patient medicine vendors, traditional
healers and community volunteers have
been sensitised and trained in Nigeria. They
have identified 162 new cases of leprosy.

O 563 children and young people affected by
leprosy received mental health support from
our Open Minds project in Nigeria,

These are but a few of the highlights of 2021.
However, these are not just figures, behind every
number is a person and their family whose lives
have been changed thanks to your support.

From the heart, | want to thank each and every
one who has given so generously in 2021.

You are part of the TLM family, part of this joint
mission to defeat leprosy and transform lives. |
pray that you all will be blessed this coming year.
Whatever 2022 might have in store for us, | know
we will face it together with love, courage, and
compassion.

Andy Lancaster,
Chair of the Board of Trustees
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The Leprosy Mission England and Wales

(TLMEW) is a global Christian organisation,

lcading the fight against leprosy. Leprosy
s concentrated in the poorest, most
marginalised communities on our planet.
Consequently, we work with people in 10
countries in Africa and Asia: Bangladesh,
Ethiopia, India, Mozambique, Myanrnar,

Nepal, Niger, Nigeria, Sri Lanka, and Sudan,

These countries all have high rates of
leprosy or lack the services required by
people who suffer from the disease.

The fight against leprosy is a team effort,
We partner with governments at all levels,
non-governmental organisations (NGOs),
health services, hospitals, businesses, trusts
and foundations, churches and other faith
groups, research institutes, and universities
to end leprosy and lransform lives.

We exist Lo serve those affected by leprosy.

Every project implemented, whether
healthcare, training, or advocacy, is
designed to optimally meet their needs.
We work closely with Organisations of
People Affected by Leprosy (OPALs) to
amplify their voices on the world stage.
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we work

Taking our fight to the Human Rights Council

Alice Cruz is the United Nations Special Rapporteur for people affected
by leprosy. In June, she voiced her concern to the Human Rights Council
over the drop in new leprosy cases being treated because health workers
struggled to reach communities during lockdowns. Alice said that
people affected by leprosy were all too often ‘invisible and forgotten'.

“There is no building back better if states fail
to put those who have been systematically
pushed furthest behind at the centre of
recovery efforts,”

Alice Cruz is the United Nations Special Rapporteur




Our Mission

Following Jesus Christ, we seek to bring about
transformation; breaking the chains of leprosy and
empowering people to attain healing, dignity and

life in all its fullness.
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Towards n
Zero Leprosy
Disability

O The centres of excellence that we
support will model good practise and
new approaches in leprosy complication
management and rehabilitation.

"Governments and civil society in our
targeted endemic countries will be
actively engaged in leprosy complication
management and rehabilitation.

Our programmes will improve
the wellbeing of people affected
by leprosy (and other disabilities)
and of their family members.

KEY PERFORMANCE INDICATORS:

O The number of leprosy centres
that we support with improved
facilities and services.

The number of projects that we

fund which implement cross-NTD or
disability mainstreaming approaches
for complication management and
Community-Based Rehabilitation (CBR).

The number of projects that
we fund which include support
for inner wellbeing.




Towards
Zero Leprosy
Discrimination

O People with lived expérience of
leprosy will drive advocacy on
leprosy human rights issues.

O Discriminatory legislation will be
repealed, and government policies
and practices protect the rights

.. Of people affected.by.leprosy.—— -~ -

O Increased income and dignified
employment for people with lived

experience of leprosy and disability.

KEY PERFORMANCE INDICATORS:

O The level of expertise within
Organisations of People Affected
by Leprosy, to run sustainable
organisations that can effectively
advocate on leprosy issues.

O The number of acts
repealed or amended.

The number of people benefiting from
access to skills training and employment.
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The COVID-19 4
pandemic

ANANDABAN
HOSPITAL BECOMES
A SPECIALIST COVID
CENTRE PROVIDING
VACCINATIONS,
PCRTESTS AND
VENTILATORS.
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On top of political instability, our
operations have had to contend with
relentless waves of the COVID-19
pandemic. Sporadic lockdowns and
travel bans have impeded our staff's
ability to coordinate with our partners
in our 10 implementing countries.
More recently, the rapid rise of the
Omicron variant saw numerous
partners and members of staff fall ill.
Locally generated income for TLM
hospitals has remained below pre-
pandemic levels, as fewer non-leprosy
patients have attended hospitals due
to fear of infection. In response, we
have continued to support partners in
efforts to care for people affected by
leprosy during the pandemic, providing
additional funding where possible.

Programmes in India came to a
standstill in March 2021 following a
second major outbreak of COVID-19.
The health system was brought to

its knees as the country recorded
approximately 300,000 cases per

day, on average, in April. To control
people’'s movement at the height of the
pandemic, the government designated
region-specific COVID-19 hospitals.
This decision threatened to isolate
people affected by leprosy from the
expertise that our partners provide

at specialist health centres and also
from access to COVID-19 treatment.

In response, we funded TLM India
£144,000 to equip Chandkhuri Hospital
with a designated COVID-19 ward. This
allowed people affected by leprosy to
continue accessing specialist treatment
at our hospital, whilst supporting the
pandemic response.

In May 2021, Nepal became the heart
of the COVID-19 pandemic, recording
the highest concentration worldwide,
Hospitals were overrun by the surge
of new cases. In collaboration with the
FDCO, we supported national health
services through the project HEAL
Nepal by providing 9,195 vaccinations,
as well as PCR tests and ventilators

for treating people in isolation at
Anandaban Hospital.

Political instability and a chronic lack

of government funding have rendered
health services in Myanmar woefully
ill-equipped to support patients during
the pandemic. Over the course of 2021,
we have equipped our partner hospital
in Mawlamyine with oxygen cylinders,
ventilators, and oximeters, providing
essential lifelines for local communities.

Overcoming these challenges has
demanded creativity. Travel bans

have led to an increase in use of
digital spaces to monitor projects

and develop programmes and
capacity virtually. We believe that the
technological expertise and the digital
infrastructure we have developed over
the past two years will continue to
improve the quality and efficiency of
our work for many years to come.

In the face of adversity, the dedication,
tenacity, and bravery of our partners
and staff has allowed us to make
significant strides towards our triple
zero target. The following sections
detail just some of the many highlights
achieved in 2021.
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Activatingland|Engaging]
thelPeople](AEP)project)
BangladeshZReaching]
thelUnreached
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affectedibyjieprosyreceivelallltherelevantisupport
theylarelentitiedito§Workinggthroughjleprosy;
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Early diagnosis of, these
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AND,SCIENTIFICIRESEARCH

Photographyl€lfabehalMoniy

Researchian
iInneVvation

Researchlforms thelbackboneloffourtstrategylOuriresearchiprogrammes ini2024}
@ partnersiwithithelnecessary,
innovativeltechnicalisolutionsitolthelchallengesiwelfacelinfachievinglourtriplejzero]
target¥Alllresearchiprojectsiundertakenitherefore,workitowardslonelomore ofj
ourfstrategiclprioritiesZerolransmission¥ZerojDisabilityJandtzerolbiscrimination?
Alongsidelthese]prioritiesXresearchlislorganisediintojfourseparate
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diagrosticsAreactions!
Rehabilitationl(EBR)

Researchland|Innovation|
foriGloballHealth]
fTransformation|(RIGH)

alransforming,thejlreatment’and
Prevention ofjLeprosy,and!Buruti ulcers
inlLow,and/MiddlezIncome,Eountriesyis
aprojectifunded by,theNationaljinstitute]

foyHealthiResearch](NIHR)¥and operates]

NigerialNepaland
India¥T he project-seekstoexpand

people affected by leprosy,who,are;atrisk
ofirecurrentsulceration’and disabilityIn!

20218we supported theimplementation
ofirelatedresearch'studies inithethree

heuritistclinicalfandlsociallandlGommunityzBased

@
Model:daimodell
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fapproachltodetectiontreatment¥and]

complicationmanagementiwithinithe]
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isTsupported’by;thellocal/government:
in'Indialrhe;datalcollected|from

this projectiwill providelalbaselinejto

futureresearch'projectiwhichiwill'study]
intervention|thatiaimsltojreducelthe]

prevalenceofidisabilitiesin'eyesnands
fandifeetithroughlenhancedlself care!
kTihelstudy;protocoliforgthisiwork!has)
[beenifinalised'and
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Studies in Nepal
and Bangladesh

The Leprosy Mission provides core funding to a wide Strategic %
range of ongoing research projects n Bargladesh and PR ZERO TRANSMISSION
g going Pro) ! priorities:

Nepal. All research partners share our vision 1o defeat

leprosy and transfornm lives, and all supported projectls -
are designed o equip us with the knowledye and tools MI
Lo turntow ambitious triple zero taiget into a reality.

Belqw are some examples of the many promising /:A ZERO DISCRIMINATION
studies conducted throughout 2021, b

ZERO DISABILITY

RESEARCH TITLE : RESEARCH TITLE

Monitoring | Pilot study on the
the effect of ' use of autologous
prophylactic leukocytes and
interventions in platelet rich
contacts of leprosy fibrin (L-PRF) in
patients including the treatment of
field-application trophic ulcers

of a novel in patients at
immunodiagnostic Anandaban

test in Bangladesh Hospital in Nepal

RESEARCH ARENAS RESEARCH ARENAS
Diagnostics and Clinical Clinical

RESEARCH TITLE ; RESEARCH TITLE
Challenges in Molecular

treatment of investigation of M
leprosy ulcers - Leprae in blood

A mixed method

analysis of patient RESEARCH ARENAS
perspectives Clinical

and treatment

outcomes

RESEARCH ARENAS
Clinical, Social & CBR
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The rescarch fundad hy The Leposy Mission Eaglana and Wales cu'miates i an exiensive range of hign-

cruality publications every year, In 2021, examples included:

RESEARCH TITLE
An individual
randomised
efficacy trial of
autologous blood
products, leukocyte
and platelet-rich
fibrin (L-PRF), to
promote ulcer
healing in leprosy
in Nepal: the TABLE
trial protocol

RESEARCH ARENAS
Clinical

JOURNAL OF PUBLICATION

Bio-Medical Central (BMC) -
July 2021

RESEARCH TITLE

An assessment of
the reported impact
of the COVID-19
pandemicon
leprosy services
using an online
survey of
practitioners in
leprosy referral .
centres

RESEARCH ARENAS

Reactions & Neur'gtis and Clinical

JOURNAL OF PUBLICATION

The Lancet: eBioMedicine -
April 2021

O

O

RESEARCH TITLE . S
Blood RNA ' |
signature RISK4ALEP

predicts leprosy
years before
clinical onset

RESEARCH ARENAS
Diagnostics

JOURNAL OF PUBLICATION

The Lancet: eBioMedicine -
April 2021

RESEARCH TITLE

Evaluation of a self-
help intervention to
promote the health
and wellbeing

of marginalised
people including
those living with
leprosy in Nepal:

a prospective,
observational,
cluster-based,

. cohort study

with controls.

RESEARCH ARENAS
Clinical and Social & CBR

JOURNAL OF PUBLICATION

Bio-Medical Central (BMC) -
May 2021
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Advocacy on Climate
and Neglected
Tropical Diseases

To lead an effective fight against leprosy, governments across the globe need to share our vision. In this
cndcavour, advocacy plays the crucial role of establishing links with governments to influence policy. It aims
to raise the profile of leprosy as a globat health problem i the UK and beyond, and ultimalely securc the
resowrces and political willpower needed to see an ond to the disease.

COP 26 and The Climate
Emergency

The prevalence of leprosy is inextricably linked
to environmental factors, and these are going
to be exacerbated by the climate crisis. New
cases of leprosy are heavily concentrated in
the poorest regions of the world. Scientists
worldwide now confidentty predict that

these are the regions where temperature

and humidity are set to rise most markedly,
and extreme weather events are predicted to
increase most drastically in frequency.

Climate change therefore threatens to
undermine the significant progress made
towards achieving our Triple Zero target.
Studies suggest that periods of high and
prolonged humidity are correlated with
noticeable increases in the rate of bacterial
transmission. Furthermore, the ever-increasing
likelihood of drought and famine in our 10
partner countries will negatively affect levels
of malnutrition and hygiene (key determinants
of leprosy severity and transmissibility, due to
their impact on the immune system).

Consequently, as the eyes of the world
eagerly watched the era-defining UN Climate
Change Conference (COP26) in Glasgow,
The Leprosy Mission made its voice heard.
Our Programmes and Advocacy Officer
for Asia, James Pender, participated in an
event organised by the Bond International
Development network, The event shone
the spotlight on leprosy and disability by
discussing a rights-based approach to
disability-inclusive climate action.

SURGEON ANCH
PIONEER AT
TLM NEPAL

Photography /P %
© Swbrina
}%ar@ol
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All Party Parliamentary
Group (APPQG) on Malaria
and Neglected Tropical
Diseases (NTDs)

In November 2021, an APPG miet virtually to
discuss the role ot British-hacked science in
accelerating the fight against NTDs A panei of
exports, inctuding Dr Indra Napit, surgeon and
ploneer at TLM Nepal, sought to galvanise cross-
parly pathamentanan supnort for continued
British investiment in N'TD research and
innovahion. In the wake of FCDO budgeat cuts,
the stakes are lhigh for our sector to persuade the
government to earmark the funding requived to
make significant progress towards ending NTDs
and the disabilitics they cause. Government
budget cuts sparked an wmdustry-wide advocacy
push through cvents such as the APPG, at which
The Leprosy Mission took centre stage. These
efforts to reinstate NTDs and teprosy as FCDO
strategic priorities will continue into the new year.
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IN'202 18T hellleprosy;Mission
England'andjWales coordinatedthe

implementation’ofjupdatedjBullying
land|HarassmentfandiSateguarding

of Children andiVulnerableJAdultsj

ezmnmmm
jhelleprosy;
anam

developing extensive,;safeguarding

$Secondlyfall
trammg materials¥and
complaintsimechanisms havejbeen!
translatedlinto

iLhejuptake ofjupdated-policies
continuesitolbemonitoredlatythe]

globallnational¥andlregionalllevelsy

(Qurjapproachltolsafeguardingputs
e A G ST h e S R IVOT
firstWe promotelalsupportiveYopen
freelyvoice;concernsyrnis ensures

at nobodygnithe,organisationican
leveribelabovelaccountability!

(Gollectivellearninglisikey;to]
constantlyimprovinglourfabilityl

@m
all desngnated
RS AT
countriesyviiere
meetvirtuallysinfalDSU S
shareitheigexperiences¥and discuss]

nijlear tojprovidela collabtve and supportlv
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training tookIplaceas]
HEANepal prOJect. mﬂﬂiﬂl
e
fandiWalesltoltrain field!staff!
lwholinlturnitaughticommunity]

thealthlvolunteers¥Alongsidefield
[staffithese volunteers offered

groups.of; eople affected by leprosy
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|
them onitheiy nghts
faigtreatmentyThe m}nm&ﬂm
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Our Funeraising




Eundraisinglisicorejtollihe]lleprosy/Mission!
Englandland)WalesagworlidWithoutlitinone]
ofiounfieldprogrammesiwouldlbelpossible!
{Dm@ﬂi}ﬂzﬂ
individuallsupportersiwholhavelcontinuedito)
donateldespitelfacingjtheigownlchallenges!

duringjthe]pastiyear)

Despitetheltaillendlofithelpandemicicontinuing;tolaffect
factivitiesSwelsawrecord|levelslinlincome;int20213Thelunconditional]
[Appeallwas]granted/alUK/Aid/Match¥whichlraised|E44Imillioniinitotal
lincludinglE2millionifromithelUk{governmentj(whichlwilllbelreceived]
overthemext!3lyears)SThis¥alongwithlother/campaignsiresuitedlinlovery
9,000/new/suppotrterslacrossithelyears

UNCONDITIONAL |

Darme Darcey Bussell
was the voice of

a Radio 4 Appeal
for Mozambique,
having visited
communities
affected by leprosy
in the country.

This raised almost
£200,000 and was
the most successful

il AR appeal in BBC
s TMMINS . Radio history.

7
4

The Leprosy
Mission
England and
Wales was
nominated
for five sector
awards,
winning
Charity Times
Fundraising
Team of the
Year, and Third
Sector Digital
Innovation
Award.
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ro Leprosy
Transmlssmn

Dlsablllty, and
Discrimination

We are excited announce a range of ambitious Increasing the active participation of
programmes for 2022, designed to bring us ever people affected by leprosy in economic
closer to defeating leprosy and all the suffering life and addressing climale change.

it brings. These include, but are not limited to: .
It also plans to increase The Leprosy

O Mission Zero, set to be launched in Mission’s regional scope in Mozambique,
Mozambique, will promote a heaithier life expanding beyond Cabo Delgado to the
of dignity and wellbeing for people affected province of Zanbezia. This is possible
by leprosy. The project is ambitious and because of your generous response to
comprehensive, cutting across all aspects of our Unconditional Appeal, with support
our programumes strategy. [ts aims include: from UKAId Aid Match funding.

e Raising awareness of leprosy, Project Khoj will commmence operations
encouraging people affected by in Nepal, in partnership with TLM New
leprosy to seek medical help. Zealand and The St Francis Leprosy Guild.

_ . The project will train community health
Improving access to quality volunteers o carry out active case finding
leprosy diagnosis, treatment, and and contact tracing activities, with suspected
prevention of disability services. new cases of leprosy referred to local health

facilities for diagnosis and treatment.




O Emergency relief support will be

provided to people affected by
leprosy and disability in South
Wollo, in the Ambhara region

of Ethiopia, whose lives and
livelihoodls have been impacted by
the conflict in the Tigray region.
Furthermore, we plan to work
alongside TLM Ethiopia to develop
a new programme focused on
supporling the government health
system to find, diagnose and treat
people affected by leprosy, with a
particular emphasis on children.

Working through partner, Brighter
Future Development Trust, we
will implement a new project
aimed at Zero Transmission in

@)

Andhra Pradesh, India. REACH
ME will have health system

strengthening, the right (o health,

and advocacy al its core.

Working with TLM Tiust India
we develop a Mental Health
programme in Bihar, India to
provide mental health services

to leprosy-affected communities.

It will develop a model for lay
and peer counselling which has
the potential to be replicated.
This project will have a
significant research component
to assess its effectiveness.

LEETEIUBSICHIGOREN
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AdVecacy,

(OJFAITeprosylResearchlnitiativel (CRIZ
funded)iprojecyiniiNigeraimsitoldevelop]
andliesdtheleffectivenesstofalieprosy]
stigmagreductionlinterventionyinis
projecywilliseerdolsubverdnegative]
iperceptionsfandibehavioursitowards)
eprosyjpatientslamongiNigerientnealtn
carelworkersy

© Wowllapper M

leprosy
JASsociationfogSrillfankattolundertake
alcimatelchangefandlenvironmental
isklassessmengtofindlotugnowjits
jmemberstareppeinglaffectedfandiways)
olreduceltheigvilnerabilityjolitsteffecty

O] closely
GlobalfEellowshipland]IlERPAWE

pwilllincreasefougfocusionideveloping]
lleprosyfexpertise¥ensuringiitMhs
equippedlic]leadlinitiativesithasupport
thelachievementfofthelviplerZeross
jihisjwillincludeldevelopinglalleprosy;
(CompetenciestirameworidandiStandard
@peratinglRrocedurestwhichiwillembed;
leprosyfcapacityldevelopmentacrosstall
olidcotintiyprogrammesaisiwilllbe;
pilotedlbyaninellleprosyIMission]England!
fand\WalesSnMIN epalfandyiPMINiGerial

(OB \Velwillldeveloplalstatfaworkingigroup,
tolchampionjthelimplementationfoffouy
lenvironmentalpolicyihelpinglusitolmake;
amf_‘@ssm

(ORWelvillcontinuetoprioritiseldigital
&mmi@@n@mmﬁsy
@a@mmmmmm@m
fadvertsiontSkygtelevisioninfautumnr20228

(ORFASTanfoutcomelofthe]NIER]flinded]
RiGHiIfprojectiwelwillldeveloplanl
evidencedabasediselfzcarelguide]
forfgovernmentsYADIErogramme
IManagersfandfselgzcareffacilitatorsy
Wwhichfactstastalpracticalltoolltolstippory
Pesypracticey

(ORWelwillholdlalsideleventatithelGlobal
[DisabilitypSummittolenablelpeoplel
[disabled]byjleprosyjtoihavelalvoiceionting
globallstageYcallingifogNiIPIprogrammes]
ojprioritiselpeoplescentiedlapproachiest
\Welwilialsolmakelcommitmentsito;
ensurelougprogrammestarelevenirnorel
disablitylinclusivel

(OJREvenithoughltravellrestrictionsihave)
[oeentwidelylliftedRwelwillicontinue]
tojuselintcountryaphotographerstand]
filmmakers8wherevepossibleland]
relevantnhislisinotonlylbettegfogthe]
fenvironmentibutinimanylcasesfalso]
removestculturalfandllangagelbarriersy

(O elalsolplanfioltrainiifMlfield[staff
infeachicountyyltolimprovejtheir
(mediafskillsyouiildinglcapacityawithinl
StpportedlprogrammesyUltimatelys
w&ﬁm@@m@mm
leprosylthemselvesitolbel

theifowanlstoriess
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Struictureland

evernancey

introduction

gl Eoundediinti8748The|lleprosy/MissioniEngland!
\WalesKthe[ChannelilslandstandyihellsielofMan
andlArticle
AssociatiomiwastsignedlonidlOctoberf2005landihas)

Inotineeded]to]bejupdated]sincelsigning§Thelcharity,
(nuMbenist10503273thelcompany,numberist3140347:
\WELES,

g e B e

(TUMDXTUMIjis[the]secretariat:

ofithe Global|Fellowship¥a'connected!charity,with

Inffurtherance ofjthelcharity sobjectivesysomelgrants}
\WwerelmadejtoloverseasipartnersithroughyilIMIy
directiytoloverseaspartnersitotalled!£:1'636:457/120203

On*3}uly; 20188 hejlleprosy,Mission'sle;ofiManwas

incorporated'astaicompany;limited|by,guaranteetunderg

he CompanicaAtar 031t 200A1bY, thelDepartment
foyEnterprisellsie;offMantSince formationithe
charitable;company;hasjbeen’a subsidiary,ofgT LMEWA

FUnds|raised|byghltMIsie ofiManiint2021famounted;to
£481318](20207E:317668)!

Statementlofithellrustees A
Responsibilities ' '

Ihe trustees,(who'are'also directors ofsTEMEW, for i
the, purposes’oficompany,law)/areresponsible;for,
preparing theTrustees'Annual Reportlandithelaccounts)
naccordancewithithe law,and United Kingdom w
Accounting;Standardsi{UnitediKingdom Generally,
'Accepted’AccountingiPractice)§The trustees who
servedint2021%arellisted on'pageplofithis:report!

The lawlapplicable,lo'charities|in\Englandlandjwales
requiresithetrusteesito preparelaccountslforeachl

application ofresources ofithe;charity; forgthatyearin]
preparing these accountstthe trustees|haves

(O Selectedsuitablelaccounting policieslandithen
appliedjthemlconsistently!

(O Adheredltoltheimethodsland/principlestinithel
(CharitiesISORP:

(O Madejreasonableland prudentijudgementstand
estimates)

(OFstatedjwhetherfapplicable]UK’Accounting
Standardsihavelbeenollowedfsubjectlicfany
mmﬁit:ﬂ

neirfaccounts’ “

(OR Prepared:the’accounts’onta'going concern basis)
(Unlesslitistinappropriate; to,presumejthatithe)

charitywill’continue;infoperation)!

© Kept sufficientfaccountingrecordsithat{disclose

withireasonablelaccuracy,aianytime;thelfinancial
the!charity;andlenablelitito’ensurejthaty
thelaccounts'comply,withithe, Gharities’ACt!201:18

the,Charity,(Accountsiand|Reports)]Regulations}
2008 andtheprovisionslofitheltrustideedy

(O Safeguardedithelassetslofithecharitylhence]
takingireasonable steps fopthelpreventiontand]
detectionlofifraudiandlotherirregularities!




: clear policieslandjproceduresin;

Safeguardmg

Wlekesareguardingyery mmmmm@ﬁmm
place! @m’ﬁ}@@@ M\SSIOI’I global§
AThese; pohcnes m

whichlare regularly reviewed

. @ Safeguardmg pohcy aiﬁl for protectmg chlldren m

adults?

R OMME Ly ing an mmm
@ Whlstleblowmg policy]

O] mmmmmm
(O internallauditiprocedures}
OProjectdevelopmentiandlapprovalidocurmentsy
(OMPojectimonitoringlandlevaluationiguidelinesy

©

mdependent whistleblowing,service,

Leprosy MlSSlOT’I continues to.contract’an

should'anyonenot.wantito,use the internal reporting;system:

INt2021:
(O WAInew;SafeguardingfAdvisopwaslappointeditojthe]Peterboroughloffice!

© 8 ammmanmmm
i ith{the;DS1's]across)

(OJRT helSafeguarding?Advisor

oursiQlimplementingcountries)
[ORAI members of;staffiat{iMEWENd T UM) radmg ['td (@ separatelygeqistered

company;residing;in‘ourbuilding)received compuisory;safeguarding training

1202 8justlonelsafeguardingjincidenwaslreportedlby,ougpartnersyhistincident
\waslreporteditolthe,Charities @aﬁmﬁna timely,fashionWAdheringto,due

protocol! mwmmm
Charity,Commissionihas'closed|thelcaselwithinoladditional actions

Aihelchair{ofithe]Board[hasloveralllgovernancejresponsibility;for{safeguarding;




mmm@m

Unrestricted]funds]freelreserves)ithatlarelsufficient ol
, wmmmmmm@m@m'

Jactvitiestsuccessullylandldevelops
ar-m m&mm
mwmmmmwm

Qe (e (hese eesgReed fmds,
%M@MW@I@@G@@E@ ‘

tolreactjtolthelgrowinglandiurgent mﬁbm
GloballbellowshipYtheftrusteeshavelchanged|they
Criterialtojprovidelalrangelofifreelreservesirathers
thanlalseihgureRThelpreviousipolicyjofholdingjfree]

m@mmmmm
‘ ﬁf@m

amended|tolholding[freelreservesiiolmeejoetweent
mmmm@

@ﬁ@mt]nnm prOJects
MWK@KEWM@W peedfiolfind

Rthejundiagnosedlcasesicaused]byltnelpandemic]
ll(estimatedlat}160/000)! @m@w@ﬂ\m

mw@@&mmﬁmm@mm
mm

@m@fﬂ@mm@m

m@:s @Wmm

ﬁmﬂa m«nmm
mmr@m




fihellreelreservesiasialf3jDecemben
farelE:320Klabovelthelmaximum ‘
requiredlofe:3y/81imiltionithislhasges
mmwammma}@ﬁ

incomelint2024]buldelaysland .
limitationsliniouy
mmmaamm@m
ipandernicikioweverdthisiwilifallow;

m@Mamﬁmﬁﬁm@

m@m&m@mammm
B\ enlithasineverdbeenlneededimore Y
@mlréuak@iﬂza@m&;y
£982KinManuaryt2022{dueltolthelneed]
@amo@@@ﬁ@maam

implenenting partnersy
Designateal a2 02 weereateal

@mm@mmm

@ﬁmmmm@m@mam. L
@m@ammmm ‘

m@mm mm@mmmm R

18gacyqeseve DY YEOOREOIprovide

m

Z@ﬂﬁ

mm@@mmm R

mmmm N

@a Nar
@M@@Mﬁ@mmm

aﬁmﬂ@m&mﬁmm .
@t Chetomt L e U etinglasdeldesignated |
projectltolensureiwelwouldlbelablelto]

m@m . .

mmm&




»mmmm&gmmm@@
@mﬂi@mmmg@umw@m-

[possibleltofattanfourstrategiq @ﬁ@umm

mmeﬁmm@

. mm@@mmm
SO\ crseaslgrantsi@uyprogrammeslarefimplemented

RO EMbOayoavalues) m@m -

Qoy/pariners)

il elmerbersioflinedifMGloballzellowshipyinisi
By car! mmﬂh&?&mﬁnﬁﬁ@mﬂa
‘ 1mplementmg

taymmm :

m«gam@ projectstandisenvices]
eopleaffecte IW imwmﬁh
mmaﬁmwm

operate mam@mmm AME
wmw pe0pl

' Non-TLM
: part\cularly

noalMIoficeY

| ﬁmmwmmm people

otherdostracised/groupsYalongsidejthoselalfected]by
leprosyRwithjthefaimitojpromotelsocialfinclusioni(tiis

: mmmmmmm@m ‘

mmmwm

. Gepraans gt eathahadario

@mmmmmwﬁnm




COVID-19
RESPONSE

8%

OTHER

15%

ZERO
DISCRIMINATION
23%

ZERO DISABILITY -J
30%

ZERO TRANSMISSION __
24%

SUDAN

1%

SRI LANKA
2%
ETHIOPIA
4%
BANGLADESH
4%

NIGER
5%

. MYANMAR =
6%

NIGERIA - ' | FUNDINGIBY;

0% ’

COUNTRY|
MOZAMBIQUE -

10%




mmmammmmmmmmmm

thelindependentAuditors{Report§Hiighlightstinciudes

@ mﬁman mm o
£:111967.2951(20201£9.980'434) REREEEE

@ Expenditure @@mm
£6:7341161%0r @m@mﬂmm
aa%'%m

@@ﬁﬁ o S M Ao eI OVE 21340633

int2021(20203£21022411:36)3 ﬁmgﬁﬂ
Em@mmm @m
74p ﬁamam@n

Charitablelactivitiesh

OlRevenuelfiomlegaciesremainstatsignificanty

ofitotaljvoluntaryjincomelad£4'188,438 o1 3

supporters |
mmm 2020, tO\E A1 2582 ﬁagma
ma?@mm SR

@@mmmmm; *-

mm@m@mﬂmm

component fundralsmg mcomc

g0 £45T 902021120203 £203 006) gtgm

[donationsiwerelreceivedlfromibiaverstocky
@mm 'ﬁ&smvm -
@mm "

@m Jgrants and

‘ FCDO
FAidand) Developmcnt [nsh Aid m

_ Blrmmgham axmaﬂ) £1:383,011 ﬂi!m
m ; BT his] llSpercento
1(2020312'8Ipegcent)!




@@wmm mmmmwm@m
ford2021{programmesiwithjsupport mmwmﬂm
.'mm»@mmmm , . ) :

mmmm
I @ -

1

. 3
‘ L




and

ncial

S
P

PN

"







Charity Registration No. 1050327

Company Registration No. 03140347 (England and Wales)

THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS
AND THE ISLE OF MAN

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021



—— ——

THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS
AND THE ISLE OF MAN

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL
ISLANDS AND THE ISLE OF MAN

Opinion.

We have audited the financial statements of The Leprosy Mission England, Wales, the Channel Islands and the
Isle of Man (the ‘charity’) for the year ended 31 December 2021 which comprise the statement of financial
activities, the balance sheet, the statement of cash flows and the notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2021 and of its
incoming resources and application of resources, for the year then ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not-cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Qur
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with.the financial. statements-or- our-knowledge- obtained-in-the-course -of - the-audit; or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard:
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THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS
AND THE ISLE OF MAN

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL
ISLANDS AND THE ISLE OF MAN

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report, which includes the directors' report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors’ report included within the trustees' report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of Trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from
the requirement to prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees' (who are also the directors of
the charitable company for the purposes of company law), are responsible for the preparation of the accounts
and for being satisfied that they give a true and fair view, and for such internal contro! as the directors determine
is necessary to enable the preparation of accounts that are free from material misstatement, whether due to
fraud or error.

In preparing the accounts, the Trustees are responsible for assessing the charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS
AND THE ISLE OF MAN .

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE LEPROSY MISSION ENGLAND WALES, THE CHANNEL
ISLANDS AND THE ISLE OF MAN

Extent to which the audit was considered capable of detecting irregularities, including fraud

Imegularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect
material misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future '

developments, including in relation to the legal and regulatory framework applicable and how the entity is
complying with that framework. Based on this understanding, we identify and assess the risks of material
misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. This includes conslderation of the risk of acts by the entity that were contrary to applicable laws and
regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we
designed procedures which included:

+ Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;

+ Reviewing minutes of meetings of those charged with governance;

+ Assessing the extent of compliance with the laws and regulations considered to have a direct material

_effect on the financial statements or the operations of the entity through enquiry and inspection;

- Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations;

» Performing audit work over the risk of management bias and override of controls, including testing of
joumal entries and. other adjustments for appropriateness, evaluating the business rationale of
significant transactions outside the normal course of business and reviewing accounting estimates for
indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregutarities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, m:srepresentatzons or the
override of internal control.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' repart and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

(g0 S 30 Agil 2022

Peter Smith ACA FCCA (Senior Statutory Auditor) .

For and on behalf of JW Hinks LLP N 19 Highfield Road
. ' Edgbaston
Chartered Accountants *  Birmingham

Statutory Auditor . 815 3BH
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THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS

AND THE ISLE OF MAN

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2021

Current financial year

Notes
Income and endowments from:
Donations and legacies 3
Income from investments 4
Other income 5
Total Income
Expenditure on:
Expenditure on raising funds 6
Expenditure on charitable activities 7
Total resources expended
Net gains/(losses) on investments 12

Net movement in funds
Fund balances at 1 January 2021

Fund balances at 31 December 2021

The statement of financial activities includes all gains and losses recognised in the year,

Unrestricted Restricted Total Total
funds funds
2021 2021 2021 2020
£ £ £ £
7.871,281 4,072,620 11,943,901 9,857,693
16,809 - 16,809 15,037
6,585 - 6,585 116,704
7.804675 4,072,620 11,967,295 9,989,434
2,340,633 = 2,340,633 2,024,136
4459771 2274390 6,734,161 5,656,494
6,800,404 | 2,274,390 9,074,794 7,680,630
184,844 - 184,844 72
1,279,115 1,798,230 3,077,345 2,308,876
5,753,835 1,379,122 7,132,957 4,824,081
3,177,352 10,210,302 7,132,957

7,032,950

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.



THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS

AND THE ISLE OF MAN

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2021

Prior financial year

come endo s from:
Donations and legacies
Income from investments
Other income
Total income

Expenditure on:
Expenditure on raising funds
Expenditure on charitable activities

Total resources expended

Net gains/(losses) on investments
Net movement in funds

Fund balances at 1 January 2020

Fund balances at 31 December 2020

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

Notes

oW

12

Unrestricted Restricted Total
funds funds
2020 2020 2020
£ £ £
6,924,555 2,933,138 9,857,693
15,037 - 15,037
116,704 - 116,704
7056206 2,933,138 0,089,434
2,024,136 - 2,024,136
3,049,398 2,607,096 5,656,494
5,073,534 2,607,096 7,680,630
72 - 72
1,982,834 326,042 2,308,876
3,771,001 1,053,080 4,824,081
7,132,957

5,753,835

1,379,122

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS
AND THE ISLE OF MAN

BALANCE SHEET
AS AT 31 DECEMBER 2021
2021 2020
Notes £ £ £ £
Fixed assels
Tangible assets 14 412,770 456,179
Investments 15 670,691 485,847
1,083,461 942,026
Current assets )
Debtors 17 1,406,785 1,405,562
Cash at bank and in hand 8,033,458 5,064,475
9,440,243 6,470,037
Creditors: amounts falling due within
one year 18 (313,402) (279,106)
Net current assets : 9,126,841 6,190,931
Total assets less current liabilities 10,210,302 7,132,957
Income funds
Restricted funds 21 3,177,352 1,379,122
Unresfficted finids
Designated funds 20 2,925,552 2,312,289
General unrestricted funds 4,107,398 3,441,546

7032960 5,753,835

10,210,302 7,132,957

The financial statements were approved by the Trustees on ...2’.9..960;.\...2017-

...........

....................... X

Mr A Lancaster MrP Watson
Trustee Trustee

Company Registration No. 03140347
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THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS

AND THE ISLE OF MAN

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2021

Notes

Cash flows from operating activities
Cash generated from operations 28

Investing activities

Purchase of tangible fixed assets

Investment income

Net cash used in investing activities

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021
£ £
3,004,484
(52,310)
16,809
(35,501)
2,968,983
5,064,475

8,033,458

2020
£ £
1,775,872
(42,027)
15,037
(26,990)
1,748,882
3,315,593

5,064,475



THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS
AND THE ISLE OF MAN

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1.1

1.2

1.3

Accounting policies

Charity information

The Leprosy Mission England, Wales, the Channel Islands and the Isle of Man is a private company limited
by guarantee incorporated in England and Wales. The registered office is The Leprosy Mission, Goldhay
Way, Orton Goldhay, Peterborough, PE2 5§GZ, United Kingdom.

Accounting convention

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) effective 1 January 2019, the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the
Companies Act 2006 and UK Generally Accepted Practice as it applies from 1 January 2015.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. .

Going concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no
material uncertainties exist. The Trustees have considered the level of funds held and the expected level of
income and expenditure for 12 months from authorising these financial statements, including the continued
impact of COVID-19. The budgeted income and expenditure is sufficient with the level of reserves for the
charity to be able to continue as a going concern.

Income '
All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is
legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement date
in writing. If there are conditions attached to the donation and this requires a level of performance before
entittement can be obtained then income is deferred until those conditions are fully met or the fulfiiment of
those conditions is within the control of the charity and it is probable that they will be fulfilled.

For legacies, entitlement is the earlier of the charity being notified of an impending distribution or the
legacy being received. At this point income is recognised. On occasion legacies will be notified to the
charity. However it is not possible to measure the amount expected to be distributed. On these occasions,
the legacy is treated as a contingent asset and disclosed.

The charity receives government grants in respect of its activities. Income from government and other
grants are recognised at fair value when the charity has entitlement after any performance conditions have
been met, it is probable that the income will be received and the amount can be measured reliably. If
entittement is not met then these amounts are deferred.

Income from trading activities includes income earned from fundraising events and trading activities to
raise funds for the charity. Income is received in exchange for supplying goods and services in order to
raise funds and is recognised when entitlement has occurred.



THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS
AND THE ISLE OF MAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1.4

15

Accounting policies {(Continued)

Investment income is earned through holding assets for investment purposes such as shares and property.
It includes dividends, interest and rent. Where it is not practicable to identify investment management costs
incurred within a scheme with reasonable accuracy the investment income is reported net of these costs. It
is included when the amount can be measured reliably. Interest income is recognised using the effective
interest method and dividend and rent income is recognised as the charity's right to receive payment is
established.

Expenditure

Al expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or constructive
obligation to make payments to third parties, it is probable that the settlement will be required and the
amount of the obligation can be measured reliably. It is categorised under the following headings:

Costs of raising funds;
Expenditure on charitable activities; and
Other expenditure represents those items not falling into the categories above.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are offered,
this is accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable
expectation that the recipient will receive the grants. Where grants are conditional relating to performance
then the grant is only accrued when any unfulfilled conditions are outside of the control of the charity.

Support costs are those that assist the work of the charity but do not directly represent charitable activities
and include office costs, governance costs and other administrative costs.

The allocation of support costs includes an element of judgement and the charity has had to consider the
cost benefit of detailed calculations and record keeping. The allocations shown are therefore the best
estimate of the costs incurred in providing IT, payroll, finance and other central services for the charity.
Cost allocation has been attributed on the basis of estimated time spent on each activity or if this is not
appropriate then on a basis consistent with the use of resources.

Tangible fixed assets

Tangible fixed assets other than freehold land are stated at cost less depreciation. Depreciation is provided
at rates calculated to write off the cost less estimated residual value of each asset over its expected useful
life, as follows:

Freehold buildings 2 per cent of cost per annum

Improvements to property 10 per cent and 20 per cent of cost per annum
Fixtures, fittings & equipment 33 1/3 per cent of cost per annum

Motor vehicles 25 per cent of cost per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

KO UL By T I B FLE R \



THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS
AND THE ISLE OF MAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1.6

1.7

1.8

1.9

Accounting policies {Continued)

Fixed asset investments '

Investments are recognised initially at fair value which is normally the transaction price excluding
transaction costs. Subsequently, they are measured at fair value with changes recognised in 'net gains /
(losses) on investments' in the SoFA if the shares are publicly traded or their fair value can otherwise be
measured reliably. Other investments are measured at cost less impairment.

Investment properties for which fair value can be measured reliably without undue cost or effort are
measured at fair value at each reporting date with changes in fair value recognised in 'net gains / (losses)
on investments' in the SoFA.

Debtors and creditors receivable/payable within one year
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded
at transaction price. Any losses arising frm impairment are recognised in expenditure.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity’s balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets :
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one ysar are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.
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1.10

1.1

1.12

1.13

Accounting policies (Continued)

Employee benefits

When employees have rendered service to the charity, short-term employee benefits to which the
employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for
that service.

The company participates in a non-contributory multi-employer pension scheme, that has been closed to
new members, providing benefits based upon career averaged revalued earnings. The company’s pension
contributions are determined by a qualified actuary on the basis of triennial valuations. The actuary has
identified the proportion of the group scheme liability which is owed by The Leprosy Mission England,
Wales, the Channel Islands and the Isle of Man. A provision has been included in the accounts and the
contributions to reduce the deficit are accounted for when paid.

For defined contribution schemes the amount charged to the Statement of Financial Activities in respect of
pension costs and other post-retirement benefits is the contributions payable in the year. Differences
between contributions payable in the year and contributions actually paid are shown as either accruals or
prepayments in the balance sheet.

Leases
Rentals payable under operating leases are charged against income on a straight line basis over the
period of the lease.

Foreign exchange
Transactions denominated in foreign currencies are recorded at the rate ruling at the date of the
transaction.

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of
exchange ruling at the balance sheet date. All differences are included in net outgoing resources.

Fund accounting

Funds held by the charity are either:

i) Unrestricted general funds — these are funds which can be used in accordance with the charitable
objects at the discretion of the Trustees.

ii) Designated funds — these are funds set aside by the Trustees out of unrestricted general funds for
specific purposes or projects.

iil) Restricted funds — these are funds that can only be used for particular restricted purposes within the
objects of the charity.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.
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3 Donations and legacies

Unrestricted Restricted Total Total

funds funds 2021 2020

£ £ £ £

Individual supporters 2,430,016 1,695,466 4,125,482 2,921,032
Donations through Isle of Man 48,318 - 48,318 31,668
TLM Trading income 189,817 268,441 458,258 464,106
Legacies receivable 4,056,339 132,099 4,188,438 3,876,726
Government and institutions = 1,383,011 1,383,011 1,279,357
Community fundraising 394,859 284,212 679,071 586,160
Trusts and foundations 142,510 309,391 451,901 203,006
Gift Aid 541,105 - 541,105 435,907
Stamps and collectables 42,701 - 42,701 34,378
Other donations : 25,616 - 25,616 25,353
For the year ended 31 December 2021 7,871,281 4,072,620 11,943,801 9,857,693

For the year ended 31 December 2020 6,924,555 2,933,138 9,857,693

Grants receivable for core activities included in the above

Jersey Overseas Aid - 29,731 29,731 224,716
Guernsey Overseas Aid & Development Commission = 46,665 46,665 44,932
Isle Of Man Government - - : 49,500
FCDO Aid Match Heal Nepal - 702,752 702,752 372,813
FCDO Rapid Response C-19 84,109 84,109 115,129
Tearfund - 69,285 69,285 50,000
FCDO FOUND - 247,914 247,914 293,698
Comic Relief - 172,014 172,014 101,205
Irish aid - 770 770 -
RIGHT1 - 26,372 26,372 21,464
Advocacy of Empowerment - 3,399 3,399 5,800
Grants from Governments and Institutions - 1,383,011 1,383,011 1,279,357
Haverstock Charitable Trust - 14,642 14,642 2,500
The Kirby Laing Foundation - 236,802 236,802 -
St Lazarus Charitable Foundation - 29,432 29,432 30,402
The Bridgewater Charitable Trust : - < 56,000
The James Tudor Foundation - R - 17,689
Other grants s 280,876 280,876 106,591

- 1663887 1,663,887 1,385048

Co-funding for FCDO funded projects was provided from other donors. The corresponding expenditure is
included within grants payable (see note 8).

»
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4 Income from investments

2021 2020

£ £

Rental income 10,395 10,418
Income from listed investments 83 101
Interest receivable 6,331 4,518
16,809 15,037

Income from investments is attributable to unrestricted funds.

Other income

Unrestricted Unrestricted

funds funds
2021 2020
£ £
Job retention scheme income 6,585 116,704
Expenditure on raising funds

2021 2020
£ £

Costs:of generating voluntary income
Fundraising appeals 952,977 695,829
Marketing and communications 106,972 146,313
Community fundraising and volunteering 32,636 55,968
Staff costs 1,246,893 1,124,671
Costs of generating voluntary income 2,339,478 2,022,781
Investment management 1,155 1,355
2,024,136

tn

2,340,633
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AND THE ISLE OF MAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

7 Expenditure on charitable activities

2021 2020

£ £

Staff costs 242,301 207,339
Advocacy 4,055 5,012
JOA - CLRS Ethiopia - UK costs . 24,931
RIGHT 1 - UK costs - 1,645
FCDO FOUND - UK costs - 6,010
Mozambique LCP - UK costs - 15,453
Projects - UK costs 18,469 -
264,825 260,390

Grant funding of activities (see note 8) 5,417,810 4,383,055
Share of support costs (see note 9) 987,838 934,813
Share of governance costs (see note 9) 63,688 78,236

6734161 5,656,494

Analysis by fund
Unrestricted funds 4,459,771 3,049,398
Restricted funds 2,274,390 2,607,096

6,734,161 5,656,494

8 Grants payable

2021 2020
£ £

Grants to institutions:
The Leprosy Mission International, Brentford, UK 3,781,353 3,251,422
Stepping Stones 24,553 19,197
Brighter Future India 89,574 74,462
TLM Mozambique 203,599 103,838
TLM Nepal 1,112,531 722,205
ENAPAL - 46,854
TLM Nigeria 103,194 165,077
TLM Ethiopia 103,006 =

5,417,810 4,383,055

QY
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9

10

Support costs

Staff costs
Depreciation and loss on disposal of fixed assets
Management, finance and administration

Audit fees
Legal and professionat
Board and committee expenses

Support Governance 2021 2020
costs costs

£ £ £ £

533,775 26,140 559,915 554,737

95,719 - 95,719 90,136

358,344 - 358,344 317,667

- 8,160 8,160 7,800

: 29,388 29,388 42,204

- - 505
987,838 63,688 1,051,526

1,013,049

Trustees' and key management personnel remuneration and expenses

None of the Trustees (or any persons connected with them) received or waived any remuneration
during the year. The Chief Executive Officer of The Leprosy Mission England, Wales, the Channel Islands
and the Isle of Man is the company secretary and a non-voting ex-officio member of the Board of Trustees.

The total amount of employee benefits received by key management personnel is £88,534 (2020
- £78,805). The charity considers its key management personnel comprises of the Chief Executive Officer.

During the year no Trustees were reimbursed any expenses (2020 - one Trustee was reimbursed £266).
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11

Employees

Number of employees
The average monthly number of employees and full time equivalent (FTE) during the year was:,

2021 2021 2020 2020

Number FTE Number FTE

Management and administration _ ) 12 11 13 12
Fundraising and publicity 21 20 21 20
Project support and development ‘ 14 13 13 13
47 44 47 45

Employment costs 2021 2020
£ £

Wages and salaries 1,615,778 1,500,861
Social security costs 163,023 162,712
Other pension costs 160,785 166,255

1939586  1,819828
Other staffing costs 109,623 66,919

2049109 1,886,747

Included in the above are redundancy costs of £15,776 which relate to two employees (2020 - £31,039
relating to three employees).

Staff costs include nine (2020 - seven) posts that are full or partly funded by institutional donors, totalling
£176,724 (2020 - £157,475). '

The number of employees whose annual remuneration was £60,000 or more were:

2021 2020
Number Number
£70,001 - £80,000 - 1

£80,001 - £90,000 ‘ 1 -

- Pension contributions of £7,825 (2020 - £7,543) were made to Friends Life on behalf of one higher paid

employee.
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12

13

14

Net gains/{losses) on investments

Revaluation of investments

Revaluation of investment properties

Taxation

Unrestricted Unrestricted

funds funds
2021 2020

£ £

(156) 72
185,000 -
184,844 72

The company is a registered charity and as such, for taxation purposes, is entitled to exemption from
United Kingdom taxation under section 505 of the Income and Corporation Taxes Act 1988 or section 252
of the Taxation of Chargeable Gains Act 1992.

Tangible fixed assets

Cost

At 1 January 2021
Additions
Disposals

At 31 December 2021
Depreciation and impairment
At 1 January 2021

Depreciation charged in the year
Eliminated in respect of disposals

At 31 December 2021

Carrying amount

— -~ At 31 December 2021

At 31 December 2020

Land and Improve-  Fixtures, Motor Total

buildings mentsto fittings & vehicles
property equipment

£ £ £ £ £

427,519 197,956 432,017 29,013 1,086,505

- 26,611 25,699 - 52,310

- (162,372) (157,455) - (319,827)

427519 62195 300261 29,013 818,988

137,908 192,510 270,895 29,013 630,326

5,700 4,471 85,548 - 95,719

- (162,372) (157,455) - (319,827)

143,608 34,609 198,988 29,013 406,218

283,911 27,586 ~ 101,273 - < T412,770

289,671 5446 161,122 . 456,179

[ R
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15

16

Fixed asset investments

Cost or valuation
At 1 January 2021
Valuation changes
At 31 December 2021

Carrying amount
At 31 December 2021

At 31 December 2020

Listed Investment Total
Investments  properties

£ £ £

3,366 482,481 485,847

(156) 185,000 184,844

3,210 667,481 670,691

3,210 667,481 670,691

3,366 485,847

482,481

The fair value of the investment property has been arrived at by a formal valuation on an open market

value basis.

The fair value of listed investments is determined by reference to the quoted price for identical assets in an

active market at the balance sheet date.
Financial instruments

Carrying amount of financial assets
Listed investments

Legacies receivable

Income tax recoverable

Other debtors

Bank and cash

Measured at cost
Carrying amount of financial liabilities
Other taxation and social security

Trade creditors

Measured at cost

2021 2020
£ £
3,210 3,366
978,000 924,299
64,314 39,088
309,347 377,561
8,033,458 5,064,475
9,388,329 6,408,789
47,915 38,353
81,013 77,489
128,928

115,842
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17

18

19

Debtors

2021 2020
Amounts falling due within one year: £ £
Legacies recoverable 978,000 924,299
Income tax recoverable 64,314 39,088
Other debtors 309,347 377,561
Prepayments and accrued income 55,124 64,614

1,406,785 1,405,562

Creditors: amounts falling due within one year

2021 2020

£ £

Other taxation and social security 47,915 38,353
Trade creditors 81,013 77,489
Other creditors 14,348 28,427
Accruals 170,126 134,837

313,402 279,106

Pension and other post-retirement benefit commitments

The company participates in a non-contributory multi-employer pension scheme providing benefits based
upon career averaged revalued earnings. The company's pension contributions are determined by a
qualified actuary on the basis of triennial valuations. The company's share of the underlying assets and
liabilities of the scheme is estimated to be £nil (2020 - £nil).

After taking into account the results of the triennial valuation carried out as at 31 December 2018, it has
been agreed to continue to make contributions of £90,000 per annum of which The Leprosy Mission
England, Wales, the Channel! Islands and the Isle of Man will contribute £22,000 per annum. These
payments will increase each year in line with the Retail Prices Index. The contributions will be reviewed at
the next triennial valuation. :

The career averaged revalued earnings scheme has been closed to new members effective from 12
November 2007 and has been closed to future accrual from 1 April 2013,

A Group Personal Pension Scheme (GPP) has been set up with Aviva. Employers make a
contribution of 10% of the monthly pensionable salary to Aviva.

The company's total pension cost for the year amounted to £160,785 (2020 - £166,255).
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20

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricted funds by the Trustees for specific purposes:

Bal at  Expenditure T fi Bal, at  Expenditure fers | Bal at

1 January 2020 1 January 2021 gainsflosses 31 December

2021

£ £ £ £ £ £ £ £

Tangible assets fund 986,769 (90,136) 42,027 938,660 (95,719) 52,310 185,000 1,080,251
Legacy reserve 700,000 g 200,000 900,000 - 200,000 - 1,100,000
Property reserve 468,600 - - 468,600 - - - 468,600
Hardship fund - - .5,029 5,029 - - - 5,029
FOUND B - < = - 271,672 - 271,672

2,155,369 (90,136) 247,056 2,312,289 (95,719) 523,982 185,000 2,925,552

The Trustees have created a designated reserve in respect of the value of the tangible fixed assets and the fixed asset investment property as they are not freely
available to spend as grants.

The legacy reserve has been created to help protect against the unpredictable future flows of legacy income.
The property reserve has been created from proceeds received from the sale of a property in the year to fund any future property purchases.
The hardship fund has been set up for staff to apply to in case of financial difficulties. This has been funded by the Chief Executive.

The FOUND fund has been set aside from unrestricted funds to cover amounts no longer funded by the FCDO.
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'

Restricted funds

The income funds of the charity include restricted funds comprising the following balances of donations and grants held on trust for specific purposes:

Movement in funds

Movement in funds

1,053,080

Balance at Income Expenditure Balance at Income Expenditure Balance at

1 January 2020 1 January 2021 31 December

2021

£ £ £ £ £ £ £

Jersey - Ethiopia - CLRS 76,288 105,794 (70,229) 111,853 - (109,319) 2,534
Mission Zero - Mozambique (FCDO Aid Match) - - - - 2,200,857 (174,895) 2,025,962
Rapid Response - TLMEW ' - - - - 35,000 (35,000) -
Kirby Laing Foundation - FOUND - - - - 236.802 (240,606) (3,804)
LCP Project - Mozambique 14,255 118,922 (131,354) 1,823 29,731 (31,554) -
Customise Footwear Orthotics - India 82,761 - (44,848) 37,913 - - 37,913
Myanmar - SLICE - 20,000 (20,000) - 15,000 (15,000) -

Myanmar - Integrated Rehabilitation & Improved Access (Project

Grace) ‘ - 30,000 (30,000) - 54,285 (54,285) -
Isle of Man - Overseas Funds (Wheels that Heal) - 49,500 (46,306) 3,194 - (3.194) -
Classrooms Danja Niger - 19,970 (19,970) - - - -
GOAC - Myanmar - (COPES) - - - - 22,332 - 22,332
FCDO Aid Match Heal Nepal (254,636) 372,813 (316,295)  (198,118) 702,753 (680,529) (175,894)
Nepal (supporters funds) 1,140,779 - (628,402) 512,377 26,952 (176,947) 362,382
" RIGHT 1 (6,367) 21,464 (9.838) 5,259 26,372 (31,631) -
Guernsey Orthopaedic Care Nigeria - 24,963 (24,963) - 42,267 (42,267) -
FCDO FOUND - 293,698 (370,968) (77,270) 247,914 (170,644) =
FCDO Rapid Response C-19 - 115,129 (147,523) (32,394) 84,109 (51,715) -
Comic Relief - Open Mind - 101,205 (96,720) 4,485 172,014 (88,474) 88,025
Bihar - India i - 1,000,000 - 1,000,000 100,000 (300,000) 800,000
Other income , - 659,680  (649,680) 10,000 76,232 (68,330) 17,902
2,933,138 (2,607.096) 1,379,122 4,072,620 (2,274,390) 3,177,352
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Restricted funds (Continued)

Jersey Overseas Aid funded 2 projects: 1) Comprehensive Leprosy and Rehabilitation Services, Ethiopia; 2) Leprosy Control and POD, Mozambique.
Mission Zero — Mozambique (FCDO Aid Match) - Mobilise communities and strengthening the health system in northern Mozambique to find and cure leprosy.
Rapid Response — TLMEW — Covid-19 response in Nepal, including isolation ward, PCR testing, vaccinations and emergency support for families in need.

Kirby Laing Foundation — FOUND - Providing access to fair employment for people with disabilities in Nepal. The negative position is expected to reverse after the
year end. A

The funding from a major donor was given to develop the customized footwear project initially trialled in India.

Tearfund Asia Team funded 2 projects implemented by TLMI Myanmar: 1) Strengthening Local Initiatives and Community Empowerment (SLICE) and 2) Project
Grace, part of the Integration Rehabilitation and improved Access Programme.

Guernsey Overseas Aid and Development Commission funded a project for Classrooms, Maradi, Niger.
Isle of Man Government international Development funded the ‘Wheels that Heal' project in Nigeria.
GOAC —~ Myanmar — (COPES) — Providing orthopaedic services to remote communities in Eastern Shan State, Myanmar.

FCDO Aid Match Heal Nepal is for a project targeted towards zero leprosy transmission and zero leprosy disability in Nepal and is paid in arrears by FCDO, pre
financing was taken from TLMEW general funds and this has resulted in a negative restricted fund balance at the year end.

Nepal (supporters funds) is funding from individual donors, in partnership with the UK Aid Match HEAL Nepal Campaign, and is to be used for projects in Nepal.
RIGHT 1 is a research project funded by NIHR and implemented in partnership with the University of Birmingham. TLMEW is paid in arrears for its part in this
research which is focused on wound care in India, Nepal and Nigeria. Pre financing was taken from TLMEW general funds and this has resulted in a negative
restricted fund balance at the year end.

Guernsey Orthopaedic Care Nigeria provides materials and equipment to enable the provision or orthotics and prosthetics for people affected by leprosy and
disability.



e

THE LEPROSY MISSION ENGLAND, WALES, THE CHANNEL ISLANDS AND THE ISLE OF MAN

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

21

22

Restricted funds (Continued)

FCDO FOUND is to support people with disabilities into employment in Nepal. This is paid in arrears by FCDO, pre financing was taken from TLMEW general funds
and this resulted in a negative restricted fund balance at the start of the year. This has cleared at the year end.

FCDO Rapid Response Covid-19 is to fund COVID related activities at Anandaban Hospital in Nepal. This is paid in arrears by FCDO, pre financing was taken from
TLMEW general funds and this resulted in a negative restricted fund balance at the start of the year. This has cleared at the year end.

Comic Relief — Open Minds project is focused on improving the mental heaith of young people in Nigeria.
Bihar India — This funding is for leprosy work that benefits people affected by leprosy in the State of Bihar, India.

Other represents donations and grants given for specific purposes of The Leprosy Mission. All such income has either been remitted directly to overseas
implementing partners or via TLM International in accordance with the restrictions of the donor.

Analysis of net assets between funds

Unrestricted Designated Restricted Total Unrestricted Designated Restricted Total
funds funds funds funds funds funds

2021 2021 2021 2021 2020 2020 2020 2020
£ £ £ £ £ £ £ £

Fund balances at 31 December 2021 are

represented by:

Tangible assets - 412,770 - 412,770 K 456,179 - 456,179
Investments 3,210 667,481 - 670,691 3,366 ‘4827481 - 485,847
Current assets/(liabilities) 4,104,988 1,845,301 3,177,352° 9,126,841 3438,180 1,373:629. 1,379,122 6:190,931

4,107,398 2,925,552 3,177,352 10,210,302 3441546 2,312:289 1379122 7;132,957
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23 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2021 2020

£ £

Within one year 1,879 1,970
Between two and five years 3,835 1,854
5,714 3,824

24 Contingent assets

The charity has been notified of legacies with an estimated value of £1,496,000 which have not been
recognised as income at 31 December 2021 because no notification of impending distribution or approval

of estate accounts has been received.
25 Related party transactions
There were no disclosable related party transactions during the year (2020 - none).

26 Subsidiaries

On 3 July 2018, The Leprosy Mission Isle of Man was incorporated as a company limited by guarantee,
under the Companies Acts 1931 to 2004 by the Department for Enterprise Isle of Man. Since formation the
charitable company has been a subsidiary of The Leprosy Mission England, Wales, the Channel Islands

and the Isle of Man.

The charitable company has been collecting donations during the course of the year, totalling £48,318
(2020 - £31,868), which have all been paid to The Leprosy Mission England, Wales, the Channel Islands

and the Isle of Man.

27 Analysis of changes in net funds

At 1 January Cash flows At 31 December

2021 2021
£ £ £
Cash at bank and in hand 5,064,475 2,968,983 8,033,458

5,064,475 2,968,983 8,033,458

-
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28 Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Fair value gains and losses on investment properties

Fair value gains and losses on investments

Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase) in debtors

Increase in creditors

Cash generated from operations

2021 2020

£ £
3,077,385 2,308,876
(16,809) (15,037)
(185,000) .
156 (72)
95,719 90,136
(1,223) (612,631)
34,296 4,600

3,004,484

1,775,872
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