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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Strategic Report
FOR THE YEAR ENDED 31 AUGUST 2022

The directors present their strategic report for the year ended 31 August 2022,

REVIEW OF BUSINESS

The results for the year and financial position of the company are shown in the annexed financial statements. The principal activity of
the company is the supply of logistical solutions to Local Government & the NHS and private sector. This financial year includes the
trading figures of HATS (On Demand) Limited, all of the share capital of this company has been included within these accounts and
goodwill has been accounted for. All intercompany cross charging has been removed from the accounts.

PRINCTIPAL RISKS AND UNCERTAINTIES

The company operates in an uncertain cnvironment that may result in increased risk, cost pressure and time pressures. Due to the
nature of the industry additional pressures from customers can arise without time to plan for them. The following are the key risks
that face the company;

-Financing risks

The financial risk to the company going forward is dependent on the current market. As the company deals in transportation logistics
over short and medium length contracts this mitigates immediate financing risk, however not long term risks. The company's finances
are supported by its ability to gain a competitive advantage over its competitors.

-Market and other regulatory requirements

Existing and possible future legislation, regulations and actions could cause additional operational expense, capital expenditure,
reduction in scope and further product development change, the extent of which cannot be predicted. The company takes
responsibility for ensuring that all relevant legislation is met.

-Operation risks

These include equipment failure, damage or substandard service, and include changes in customer operations and targets. The risk of
oil price changes affecting the cost of sales is an uncontrollable risk for the company. The company seeks to minimise these risks by
investing in environmentally advanced equipment, improvements in training and customer engagement whilst closely monitoring the
legislation developments within its market.
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Strategic Report
FOR THE YEAR ENDED 31 AUGUST 2022

SECTION 172(1) STATEMENT
This section of the Strategic Report describes how the directors regard the matters set out in section 172 of the Companies Act 2006
("Section 172",

Section 172 requires directors to act in a way they consider, in good faith, would be most likely to promote the success of the
Company for the benefit of its stakeholders as a whole. The directors receive guidance on their duties from the Company Secretary,
including in relation to Section 172, and have been briefed on these reporting requirements.

The Company considers its key stakeholder groups to be:-
- Employecs,

- Customers and suppliers, and

- Community/Society/Environment.

STAKEHOLDER ENGAGEMENT STATEMENT
The following are considered to be the key stakeholders of the Company:

Stakeholder Important areas for our key stakeholders and measures taken to demonstrate
their value the
business and engagement are set out below:

Employees Please see the Emplovee Engagement Statement in the Directors Report,

Suppliers Business relationships are recognised by the Directors as being essential to
the continued success and positive reputation of the Company. The
Company's staff are in regular contact with the key commercial suppliers in
order to continue to promote strong and mutually beneficial relationships
with its commercial partners.

Community/Seciety/Environment

The directors firmly believe that excellent customer service, integrity, employee opportunity and community relationships go hand in
hand with business growth. The Company strives to honour the people and environment in which it operates by:
- acting with honesty, integrity and fairness at all times;

- providing employees with a safe and comfortable working environment;

- offering customers a sclection of fuel-cfficient alternatives, including eleetric vehicles when available;

- minimising the impact on the environment by reducing carbon footprint and waste;

- working with suppliers to increase sustainable supply chain performance;

- valuing diversity, and seeking to represent suppliers and employees that fully reflect the communities served;
- contributing o local communities through charitable donations;

- complying with all relevant laws and regulations;

- listening to stakeholders, responding to their concerns and communication regularly with them.

Shareholders The success of the business ensures that shareholders are rewarded and that
the value of the Company is enhanced.

EMPLOYEES

The company has continued to give full and fair consideration to applications made by persons of all diversities, having regard to
their respective aptitudes and abilities, and to ensure that they henefit from training and career development programmes in common
with all employees. The company has continued its policy of employee involvement by making information available to employees
through the medium of frequent staff mectings, together with personal appraisals and feedback scssions.
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Strategic Report
FOR THE YEAR ENDED 31 AUGUST 2022

PAYMENT OF CREDITORS
The company does not follow any published code or statement on payment practice. However, it is the company's policy to settle all
amounts due to its creditors on a timely basis, taking into account the credit terms by each supplier.

LIKELY FUTURE DEVELOPMENTS
HATS Group are expected to continue with strong growth throughout 2022/2023,

During the year we continued to make efficiencies, especially in respect of our capital assets (vehicles). A strong performance
through the end of the COVID-19 pandemic allowed the company to show continued growth, the company has continued to show its
ability to react to changes in the trading environment.

Good growth through our client base, both organically and through new contracts in the field of patient transport services and
passengers with special educational needs and disabilities (SEND) shows in the turnover increase, consolidation and efficiencies
within this sales growth is expected to show through the profitability going forward.

KEY PERFORMANCE INDICATORS
At HATS Group we recognise that we can only continue to deliver excellent standards of service to our clients by having a
successful, sustainable and dynamic company.

To enable this, we use two Key Performance Indicators; Revenue and Net Profit. Both of these KPI's have been achieved.

We have seen a strong growth in 2019,20,21 & 22, with turnover increasing from £46,717,283 in 2020/21 to £69,883,787 a growth of
49% on a pro rata basis.

This growth has been driven by the full impact of new patient transport service contracts (PTS) plus additional transport requirements
throughout the COVID-19 pandemic plus full turnover of the new SEND transport contracts for London Boroughs and new clients in

the Home Counties contracts..

2021/22 reads a very good period for HATS Group, with a gross profit increase of £11,681,336 to £21,282,186. This strong growth
marks a 120% increase in gross profit compared from the previous year on a pro rata basis.

Net profit has remained similar due to the administration costs of running these new increased sized contracts. Efficiencies are now
taking place and next year should show the increased net profit due to this hard work.

We are exceptionally proud of our commercial performance, especially when combined with our excellent front line services levels
and regulatory compliance.

ON BEHALF OF THE BOARD:

H Bilinski - Director

1 November 2022

Page 4



HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Report of the Directors
FOR THE YEAR ENDED 31 AUGUST 2022

The directors present their report with the financial statements of the company for the year ended 31 August 2022,

DIVIDENDS
No dividends will be distributed for the year ended 31 August 2022,

EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year is given in the notes to the financial statements.

DIRECTORS
The directors shown below have held office during the whole of the period from 1 September 2021 to the date of this report.

H Bilinski
Miss S C Rezende

Other changes in directors holding office are as follows:
A Howard - appointed 4 October 2021

POLITICAL DONATIONS AND EXPENDITURE
During the year the company made donations of £22 878 to local charities, none of these were political.

RESULTS REVIEW

The company’s key performance numbers within the year were:

Year 2022 2021
Turnover 69,883,787 46,717,283
Gross Profit 21,282,186 9,600,850
Net Assets 10,893,736 8,311,408

The company aims to continue to grow its client base organically. The target growth areas are within vulnerable adults & passengers
with special educational needs and disabilities (SEND) & within patient transport area of NHS trusts,

The company has the structure in place and operational scope to grow in these target arcas.

ENGAGEMENT WITH EMPLOYEES

The Company operates a framework for employee information and consultation which complies with the requirements of the
Information and Consultation of Employees Regulalions 2004, During the year, the policy of providing employees with inlormation
about the company has continued through the Comipany's website and interactive ecmployee applications. Regular meetings arc held
between local management and employees to allow free flow of information and ideas. Employees participate directly in the success
of the business through bonus mechanisms.

DISABLED EMPLOYEES

The Company gives full consideration to applications for employment from disabled persons where the requirements of the job can
be adequately fulfilled by a handicapped or disabled person. Opportunities are available to disabled employees for training, career
development and promotion. Where existing employees become disabled, it is the Company's policy to provide continuing
employment wherever practicahle in the same or and alternative pasition and to provide appropriate training to achieve this aim.

STREAMLINED ENERGY AND CARBON REPORTING
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Report of the Directors
FOR THE YEAR ENDED 31 AUGUST 2022

The Company is subject to report greenhouse gas (""GHG") emissions and energy usage in the Directors’ Report in line with the
Companies (Directors’ Report) and the Limited Liability Partnerships (Energy and Carbon} Regulations 2018.

Methodology
The Company is committed to specific environmental-based targets, including using sustainable paper produets, clectric vehicles and
efficient route planning. All of these creating a reducing carbon emissions over the next five years.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there is no relevant audit information (as defined by Section 418 of the Companies Act 2006) of
which the company's auditors arc unaware, and cach dircctor has taken all the steps that he or she ought to have taken as a director in
order to make himself or herself aware of any relevant audit information and to establish that the company's auditors are aware of that
information.

AUDITORS

The auditors, Howards Limited, will be proposed for re-appointment at the forthcoming Annual General Meeting. We appointed new
auditors following the passing away of our previous auditor, there were no other circumstances to be notified in the change of
auditors.

ON BEHALF OF THE BOARD:

H Bilinski - Director

1 November 2022
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Directors' Responsibilities Statement
FOR THE YEAR ENDED 31 AUGUST 2022

The directors are responsible for preparing the financial statements in accordance with applicable law and regulations.

Company law requires the directors to prepare the financial statements for each financial vear. Under that law the directors have
elected to prepare the financial statements in accordance with Financial Reporting Standards 102 as adopted for use in the UK and
Republic of Ireland. The financial statements arc required by law to give a truc and fair view of the state of affairs of the company
and of the profit or loss of the company for that year. In preparing these financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the Financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in
business.

The directors are responsible for keeping adequate accounting records which disclose with reasonable accuracy at any time the
financial position of the company and to enable them to ensure that the financial statements comply with the Companies Act 2006,
They are responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of corporate and financial information on the company's website.
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Report of the Independent Auditors to the Members of
HATS Group Ltd

Opinion

We have audited the financial statements of HATS Group Ltd {the ‘'company') for the year ended 31 August 2022 which comprise the
Income Statement, Other Comprehensive Income, Balance Sheet, Statement of Changes in Equity, Cash Flow Statement and Notes to
the Cash Flow Statement, Notes to the Financial Statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Aceepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the company's affairs as at 31 August 2022 and of its profit for the year then ended,
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companics Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial statements
section of our report. We are independent of the company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company's ability to continue as a going concern for a period of at least
twelve months from when the financial statements are authorised for issue,

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this
report.

Other information

The directors are responsible for the other information. The other information comprises the information in the Strategic Report, the
Report of the Directors and the Directors’ Responsibilitics Statement, but docs not include the financial statements and our Report of
the Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our reporl, we do not express any form ol assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
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Report of the Independent Auditors to the Members of
HATS Group Ltd

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Strategic Report and the Report of the Directors for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- the Strategic Report and the Report of the Directors have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtamed in the course of the audit, we have not
identitfied material misstatements in the Strategic Report or the Report of the Directors.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our

opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not visited
by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Directors' Responsibilities Statement set out on page seven, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
directors determine necessary to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors cither
intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
HATS Group Ltd

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to i1ssue a Report of the Auditors that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the cconomic decisions of users taken on the basis of these financial
statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Irregularitics, including fraud, are instances of non-compliance with laws and regulations. We design procedurces in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below.

As part of our planning process:

- We enquired of management the systems and controls the company has in place, the areas of the financial statements that are mostly
susceptible to the risk of irregularities and fraud, and whether there was any known, suspected or alleged fraud. The company did not
inform us of any known, suspected or alleged fraud.

- We obtained an understanding of the legal and regulatory frameworks applicable to the company. We determined that the following
were most relevant: FRS 102, Companies Act 2006 & the Health and Safety act 1974.

- We considered the incentives and opportunities that exist in the company, including the extent of management bias, which present a
potential for irregularities and fraud to be perpetuated, and tailored our risk assessment accordingly.

- Using our knowledge of the company, together with the discussions held with the company at the planning stage, we formed a
conclusion on the risk of misstatement due to irregularities including fraud and tailored our procedures according to this risk
assessment.

The key procedures we undertook to detect irregularities including fraud during the course of the audit included:

- Identifying and testing journal entries and the overall accounting records, in particular those that were significant and unusual.

- Reviewing the financial statement disclosures and determining whether accounting policies have been appropriately applied.

- Reviewing and challenging the assumptions and judgements used by management in their significant accounting estimates, in
particular in relation to doubtful debt provisions, inventory valuations & depreciation methods.

- Assessing the extent of compliance, or lack of, with the relevant laws and regulations.

- Testing key revenue lines, in particular cut-off, for evidence of management bias.

- Performing a verification of key assets,

- Obtaining third-party confirmation of material bank and loan balances.

- Documenting and verifying all significant related party balances and transactions.

- Reviewing documentation such as the company board minutes, correspondence with solicitors, for discussions of irregularities
including fraud.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material misstatements
in the linancial statements even though we have properly planned and performed our audit in accordance with auditing standards. The
primary responsibility for the prevention and detection of irregularitics and fraud rests with the directors.

A further description of our responsibilities for the audit of the financial statements 1s located on the Financial Repotting Council's
website at www frc.org.uk/auditorsresponsibilities, This description forms part of our Report of the Auditors.
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Report of the Independent Auditors to the Members of
HATS Group Ltd

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so that we might state to the company's members those matters we are required to state to them
in a Report of the Auditors and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the company and the company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Mr Matthew Adam Bailey (Scnior Statutory Auditor)
for and on behalf of Howards Limited

Newport House

Newport Road

Stafford

Staffordshire

ST16 1DA

& November 2022
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Income Statement
FOR THE YEAR ENDED 31 AUGUST 2022

2022 2021
Notes £ £

TURNOVER 69,883,787 46,717,283
Cost of sales 48,601,601 37,116,433
GROSS PROFIT 21,282,186 9,600,850
Administrative expenses 18,423,135 6,344,978

2,859,051 3,255,872
Other operating income 16,712 -
OPERATING PROFIT 4 2,875,763 3,255,872
Income from shares in group
undertakings 654,518 -

3,530,281 3,235,872
Interest payable and similar
expenses 5 628,596 329563
PROFIT BEFORE TAXATION 2,901,685 2,926,309
Tax on profit 6 319,357 363,719
PROFIT FOR THE FINANCIAL YEAR 2,582,328 2,562,590

The notes form part of these financial statements
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Other Comprehensive Income
FOR THE YEAR ENDED 31 AUGUST 2022

2022
Notes £
PROFIT FOR THE YEAR 2,582,328
OTHER COMPREHENSIVE INCOME -
TOTAL COMPREHENSIVE INCOME
FOR THE YEAR 2,582,328

The notes form part of these financial statements

2021

2,562,590

2,562,590
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Balance Sheet
31 AUGUST 2022

FIXED ASSETS
Intangible assets
Tangible asscts
Investments

CURRENT ASSETS
Dcbtors
Cash at bank

CREDITORS

Amounts falling due within one year
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LTIABILITIES

CREDITORS
Amounts falling due after more than
one year

PROVISIONS FOR LIABILITIES
NET ASSETS

CAPITAL AND RESERVES
Called up share capital
Revaluation reserve

Retained earnings
SHAREHOLDERS' FUNDS

Notes

10

17
18
18

2022
£ £

19,329,261

202

19,329.463
9,898,333
5.111,412
15,009,745
10,085,816

4,923.929

24,253,392

(12,354,824)
(1,004,832)
10,893,736

10,000

10,883,736
10,893,736

2021

8,276,025
1987051

10,263,676

4,416,895

7,472,977
0
7,473,078

3,846,787

13,319,859

(4,337,054)

(671,397)
8,311,408

10,000
68,977
8,232,437
8,311,408

The financial statements were approved by the Board of Directors and authorised for issue on 1 November 2022 and were signed on

its behalf by:

H Bilinski - Director

The notes form part of these financial statements
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Statement of Changes in Equity

FOR THE YEAR ENDED 31 AUGUST 2022

Balance at 1 September 2020

Changes in equity
Total comprehensive income
Balance at 31 August 2021

Changes in equity
Total comprehensive income
Balance at 31 August 2022

Called up

share Retained Revaluation Total
capital earnings reserve equity
£ £ £ £

10,000 5,669,841 68,977 5,748 818

- 2,562,590 - 2,562,590

10,000 8,232,431 68,977 8,311,408

- 2,651,305 {68,977) 2,582 328

10,000 10,883,736 - 10,893,736

The notes form part of these financial statements
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Cash Flow Statement

FOR THE YEAR ENDED 31 AUGUST 2022

Cash flows from operating activities
Cash generated from operations
Interest paid

Interest element of hire purchase
payments paid

Tax paid

Net cash from operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of fixed asset investments
Sale of tangible fixed assets
Dividends received

Net cash from investing activities

Cash tlows from financing activities
New loans in year

Capital repayments in year

Net cash from financing activities

Increase in cash and cash equivalents
Cash and cash equivalents at
beginning of year

Cash and cash equivalents at end
of year

Notes

[*)

(2]

2022
£

6,029,643
(55,220)

(573,376)

(219471
5,181,576

(13,935,409)

(161
20,140
654,518

(13,260,852)

11,203,637
11,203,637

3,124,361

1,987,051

5,111,412

The notes form part of these financial statements

2021
£

2,961,187
(131,860)

(197,703

2,631,624

(4,145,815
(101
(90,186

(4,236,102)

48,225
2,101,654
2,149,879

345,401

1,441,650

1,987,051
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Notes to the Cash Flow Statement
FOR THE YEAR ENDED 31 AUGUST 2022

1. RECONCILIATION OF PROFIT BEFORE TAXATION TO CASH GENERATED FROM
OPERATIONS
2022 2021
£ £
Profit before taxation 2,901,685 2,926,309
Depreciation charges 1,968,372 1,006,282
Loss on disposal of fixed assets 110,754 g0 186
Government grants (16,712} -
Finance costs 628,596 329,563
Finance income (654,518) -
4,938,177 4,352,340
Increase in trade and other debtors (1,621,708) (2,020,342)
Increase in trade and other creditors 2,713,174 629,159
Cash generated from operations 6,029,643 2,961,187
2. CASH AND CASH EQUIVALENTS

The amounts disclosed on the Cash TFlow Statement in respect of cash and cash equivalents are in respect of these Balance
Sheet amounts:

Year ended 31 August 2022

31/8/22 1/9/21
£ £
Cash and cash equivalents 5,111,412 1,987,051
Year ended 31 August 2021
31/821 1/9/20
£ £
Cash and cash equivalents 1,987,051 1,441,650
3. ANALYSIS OF CHANGES IN NET DEBT
At 1/921 Cash flow At31/8/22
£ £ £
Net cash
Cash at bank and in hand 1,987,051 3,124 361 5,111,412
1,987,051 3,124,361 5,111,412
Debt
Finance leases (4.908,972) (11,203,637) (16,112,609}
Debts falling due within | year (10,648) - (10,648)
Debts falling due after 1 year (37,577) 10,649 (26,928)
(4,957,197} (11,192,988) (16,150,185}
Total (2,970,146) {8,068,627) (11,038,773}

The notes form part of these financial statements
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Notes to the Financial Statements
FOR THE YEAR ENDED 31 AUGUST 2022

1.

STATUTORY INFORMATION
HATS Group L is a private company, limited by shares, registered in England and Wales.

Registered Office:

c/o LSR Management Limited
C2A Comet Studios

De Havilland Court, Penn Street
Amersham

Buckinghamshire

HP7 0PX

Registered number: 03135655

Head Office:
44 Weir Road
Wimbledon
SW19 RUG

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements have been prepared under the historical cost convention and in accordance with Financial Reporting
Standard 102 ("FRS 102"), the financial reporting standard applicable in the United Kingdom and the Republic of Ireland and
the Companies Act 2006.

Judgements in applying accounting policies and key sources of uncertainty
The preparation of financial statements in compliance with FRS 102 requires the use of certain critical accounting estimates.
It alse requires management to exercise judgement in applying the Group's accounting policies.

Cash & cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on notice of not more
than 24 hours. Cash cquivalents arc highly liquid investments that mature in no more than three months from the date of
acquisition and that are readily convertible to known amounts of cash with imsignificant risk of change in value.

Turnover

Turnover is measured al the fair value of the consideration received or receivable, excluding discounts, rebates, value added
tax and other sales. All hillable journey's are reconciled to billing and approved by lecal authoeritics only once approved are
they recognised as turnover.

Goodwill
Goodwill, being the amount paid in connection with the acquisition of a business in 1993, is being amortised evenly over its
cstimated useful life of five years.

Intangible assets
Intangihle assets are initially measured at cost. After initial recognition, intangible assets are measured at cost less any
accumulated amortisation and any accumulated impairment losses.
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HATS GROUP LTD (REGISTERED NUMBER: 03135655)

Notes to the Financial Statements - continued
FOR THE YEAR ENDED 31 AUGUST 2022

2.

ACCOUNTING POLICIES - continued

Residual values and useful lives
Depreciation is provided at the following annual rates in order to write off the cost less estimated residual value of each asset
over its estimated uscful life or, if held under a finance lease, over the leasc term, whichever is the shorter.

Short leasehold - Over the term of the lease
Plant and machinery - 25% on cost
Fixtures and fittings - 25% on reducing balance
Motor vehicles - 10% on cost

In determining estimated residual values and depreciation rates on vehicles, management considers many factors, including
used car market conditions, anticipated holding periods, fleet mix, buyback guarantees and historic experience. Management
regularly monitors residual values and the need, if any, to adjust depreciation rates.

The annual depreciation and amortisation charge on tangible fixed assets, goodwill and tangible assets are sensitive to
changes in the estimated useful economic lives and residual values of assets. The useful economic lives and residual values
of the assets are amended when necessary to reflect current estimates.

Government grants

In fiscal 2020, the United Kingdom ("UK™} government formed the Cornavirus Job Retention Scheme ("JRS"), which allows
for a business to submit claims for repayment of furlough or flexible furlough employee wages as a result of COVID-19. The
Group submitted claims to the JRS and received support that is included in other operating income in the Statement of
Income/(Loss) and Retained Earnings.

Government support is recorded when estimable, the application has been submitted, and the Group is reasonably certain of
collection,

Investments in subsidiaries
Investments in subsidiary undertakings are recognised at cost.

Financial instruments

The company only enters into basic financial instrument transactions that result in the recognition of financial assets and
liabilitics like trade and other debtors and ereditors, loans from banks and other third partics, loans to related partics and
investments in ordinary shares.

Taxation
Tauxation for the year comprises current and delerred (ax. Tuax is recognised in the Income Stalement, except (o the extent that
it relates to items recognised in other comprehensive income or directly in cquity.

Current or deferred taxation assets and liabilities are not discounted.

Current tax is recognised at the amount of tax payable using the tax rates and laws that have been enacted or substantively
cnacted by the balance sheet date.
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Notes to the Financial Statements - continued
FOR THE YEAR ENDED 31 AUGUST 2022

2.

ACCOUNTING POLICIES - continued
Deferred tax
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance sheet date,

Timing differences arisc from the inclusion of income and expenscs in tax asscssments in periods different from those in
which they are recognised in financial statements. Deferred tax is measured using tax rates and laws that have been enacted
or substantively enacted by the year end and that are expected to apply to the reversal of the timing difference.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilitics or other future taxable profits.

Hire purchase and leasing commitments

Assets obtained under hire purchase contracts or finance leases are capitalised in the balance sheet. Those held under hire
purchase contracts are depreciated over their estimated useful lives. Those held under finance leases are depreciated over
their estimated useful lives or the lease term, whichever is the shorter.

The interest element of these obligations is charged to profit or loss over the relevant period. The capital element of the future
payments is treated as a liability.

Rentals paid under operating leases are charged to profit or loss on a straight line basis over the period of the lease.

Pension costs and other post-retirement benefits
The company operates a defined contribution pension scheme. Contributions payable to the company's pension scheme are
charged to profit or loss in the period to which they relate.

Going concern

The directors review the on going working capital of the company to ensure that there are sufficient resources to meet its
financial liabilities to continue trading in the foreseeable future. On this basis, the directors consider it appropriate to prepare
the financial statements on going concern basis.
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Notes to the Financial Statements - continued
FOR THE YEAR ENDED 31 AUGUST 2022

2.

ACCOUNTING POLICIES - continued

Financial instruments

The company only enters into basic financial instruments transactions that result in the recognition of financial assets and
liahilitics like trade and other accounts receivable and payable, loans from banks and other third partics, and loans to related
parties.

Debt instruments {other than those wholly repayable or receivable within one year), including loans and other accounts
receivable and payable, are initially measured at present value of the future cash flows and subsequently amortised at cost
using the effective interest method. Debt instruments that are payable or receivable within one year, typically trade payables
or receivables, are measured, initially and subsequently, at the discounted amount of the cash or other consideration, expected
to be paid or received. However if arrangements of a short-term instrument constitute a financing transaction, like the
payment of trade debt deferred beyond normal business terms or financed at a rate of interest that is not a market rate or in
case of an out-right short-term loan at market rate, the financial asset or liability is measured, initially at the present value of
the future cash flow discounted at a market rate of interest for a similar debt instrument and subsequently at amortised cost.

Financial assets measured at amortised cost are assessed at the end of each reporting period for objective evidence of
impairment. If objective evidence of impairment is found, an impairment loss is recognised in the Profit and Loss Account.

For financial assets measured at amortised cost, the impairment loss is measured as the difference between an asset's carrying
amount and the present value of estimated cash flows discounted at the asset's original effective interest rate. If a financial
asset has a variable interest rate, the discount rate for measuring any impairment loss is the current effective interest rate
determined under the contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the difference between an asset's
carrying amount and best estimate, which is an approximation of the amount that the company would receive for the asset if
it were sold at the balance sheet date.

Financial assets and liabilities are offset and the net amount reported in the Balance Sheet when there is an enforceable right
to set off the recognised amounts and there is an intention to settle on a net basis or to realise the asset and settle the liability
simultaneously,

Impairment of non financial assets

At each reperting date non-financial assets not carried at fair value, like tangible fixed assets, are reviewed to determine
whether there is an indication that an asset may be impaired. 1f there is an indication of possible impairment, the recoverable
amount of any asset or group of related assets, which is the higher of value in use and the fair value less cost to sell, is
estimated and compared with its carrying amount. If the recoverable amount is lower, the carrying amount of the assel is
reduced to its recoverable amount and an impairment loss is recognised immediately in profit or loss.

If an impairment loss is subsequently reversed, the carrying amount of the asset or group of related assets is increased to the
revised estimate of its recoverable amount, but not to exceed the amount that would have been determined had no impairment
loss been recognised for the asset or group of related assets in prior periods. A reversal of an impairment loss is recognised
immediately in profit or loss.
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Notes to the Financial Statements - continued
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3. EMPLOYEES AND DIRECTORS
2022 2021
£ £
Wages and salaries 26,645,543 5,643,639
Social sceurity costs 1,842,555 609, 768
Other pension costs 540,817 174,999
29028915 6,428,406
The average number of employees during the year was as follows:
2022 2021
Administration 570 65
Operations 1,210 189
1,780 254
2022 2021
Directors' remuneration 368,100 232,099
Information regarding the highest paid director is as follows:
2022 2021
£ £
Emoluments etc 186,000 200,000
4, OPERATING PROFIT
The operating profit is stated after charging:
2022 2021
£ £
Hire of plant and machinery 3,204,932 903,243
Depreciation - owned assets 693,254 517,275
Depreciation - assets on hire purchase contracts 1,275,117 489,007
Loss on disposal of fixed asscts 110,754 g0 186
Auditors' remuneration 15,000 7,500
5. INTEREST PAYABLE AND SIMILAR EXPENSES
2022 2021
£ £
Factoring costs 41,578 94 (187
Other interest payable 13,642 37,773
Hire purchase 573376 197,703
628,596 329,563
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Notes to the Financial Statements - continued
FOR THE YEAR ENDED 31 AUGUST 2022

6. TAXATION

Analysis of the tax charge
The tax charge on the profit for the year was as follows:

2022 2021
£ £
Current tax:
UK corporation tax - 219471
Deferred tax 319,357 144,248
Tax on profit 319,357 363,719

Reconciliation of total tax charge included in profit and loss
The tax assessed for the year is lower than the standard rate of corporation tax in the UK. The difference is explained below:

2022 2021
£ £
Profit before tax 2,901,685 2,926,309
Profit multiplied by the standard rate of corporation tax in
the UK of 19% (2021 - 19%) 551,320 355,999
Effects of:
Expenses not deductible for tax purposes 26,713 332
Capital allowances in excess of depreciation (347,133) (113,413}
Deferred tax on accelerated capital allowances 319357 144,248
Enhanced expenditure (230,898) (223,447)
Total tax charge 319,357 363,719
7. INTANGIBLE FIXED ASSETS
Goodwill
£

COST
At 1 September 2021
and 31 August 2022 3,000
AMORTISATION
At | September 2021
and 31 August 2022 3,000
NET BOOK VALUE

At 31 August 2022
At 31 August 2021
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g.

TANGIBLE FIXED ASSETS

COST OR VALUATION
At 1 September 2021
Additions

Disposals

At 31 August 2022
DEPRECIATION

At 1 September 2021
Charge for year
Eliminated on disposal
At 31 August 2022
NET BOOK VALUE
At 31 August 2022

At 31 August 2021

COST OR VALUATION
At | September 2021
Additions

Disposals

At 31 August 2022
DEPRECIATION

At | September 2021
Charge for year
Eliminated on disposal
At 31 August 2022
NET BOOK YALUE
At 31 August 2022

At 31 August 2021

Improvements
Short to Plant and
leasehold property machinery
£ £ £
55,791 124,351 1,070,775
- 380,847 151,522
(55,791) (124,351) -
- 380,847 1,222,297
55,791 13,597 360,647
- 95,212 236,709
(55,791) (13,597) -
- 95,212 597,356
- 285,635 624,941
- 110,754 710,128
Fixtures
and Motor
fittings vehicles Totals
£ £ £
256,833 9,277,978 10,785,728
293,226 13,109,814 13,935,409
- - (180,142)
550,059 22,387,792 24,540,995
228,131 2,654,585 3,312,751
126,444 1,510,006 1,968,371
- - (69,388)
354,575 4,164,591 5,211,734
195,484 18,223,201 19,329,261
28,702 6,623,393 7,472,977

The asset value of all fixed assets was reviewed within the financial period. Within the review it was noted that some vehicles
were treated as rented within the prior year and should have been included within the fixed asset register, This has been
corrected within the current period and the revaluation of last year reversed. All assets are now held at their market written

down value level.
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Notes to the Financial Statements - continued
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g.

10.

TANGIBLE FIXED ASSETS - continued

Assets obtained under hire purchase contracts or finance leases are capitalised in the balance sheet. Those held under hire
purchase contracts are depreciated over their estimated useful lives. Those held under finance leases are depreciated over

their useful lives or the leasce term, whichever is the shorter.

The interest element of those obligations is charged to the profit and loss account over the relevant peried. The capital

element of the future payments is treated as a liability.

Rentals paid under operating leases are charged to the profit and loss account on a straight line basis over the period of the

lease.

FIXED ASSET INVESTMENTS

Shares in
group
undertakings
£
COST
At 1 September 2021 101
Additions 101
At 31 August 2022 202
NET BOOK VALUE
At 31 August 2022 202
At 31 August 2021 01
DEBTORS
2022 2021
£ £
Amounts falling due within one year:
Trade debtors 4,840,977 3672311
Other debtors 3,188,562 -
VAT 1,501,057 241,070
Prepayments 367,737 625,315
9,898,333 6,538,896
Amounts falling due after more than one year:
Other debtors - 1,737,729
Agpregate amounts 9,898,333 8,276,625

Short term debtors are measured at transaction price, less any impairment. Loans receivable are measured initially at fair
value, net of transaction costs, and are measured subsequently at amortised cost using the effective interest method, less any

impairment.
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11. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Bank loans and overdrafts {(see note 13)
10,648 10,648
Hire purchasc contracts (sce note 14)
4,158,227 1,493,059
Trade creditors 1,912,004 726,781
Tax - 219471
Social security and other taxes 683,890 151787
Net wages and drivers 119,083 -
Other creditors 240,000 -
Accruals and deferred income 2,961,964 1,815,149
10,085,816 4,416,895

Short term creditors are measured at the transaction price. Other financial liabilities, including bank loans, are measured
initially at fair value, net of transaction costs, and are measured subsequently at amortised cost using the effective interest
method.

12. CREDITORS; AMOUNTS FALLING DUE AFTER MORE THAN

ONE YEAR
2022 2021
£ £
Bank loans (see note 13) 26,928 37,577
Hire purchase contracts (see note 14)
11,954,382 3,415,913
Other creditors 373514 883,564
12,354,824 4,337,054
13. LOANS
An analysis of the maturity of loans is given below:
2022 2021
Amounts falling due within one year or on demand;
Bank loans 10,648 10,648
Amounts falling due between two and five years:
Bank loans - 2-5 years 26,928 37,577
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14. LEASING AGREEMENTS
Minimum lease payments under hire purchase fall due as follows:
2022 2021
£ £
Net obligations repayable:
Within one year 4,158,227 1,493,059
Between one and five years 11,954,382 3,415,913
16,112,609 4,908,972
15. SECURED DEBTS
The following secured debts are included within creditors:
2022 2021
£ £
Hire purchase contracts 16,112,609 4,908,972
Hire purchase liabilities are secured against relevant assets.
16. PROVISIONS FOR LIABILITIES
2022 2021
£ £
Deferred tax
Accelerated capital allowances 1,004,832 671,397
Deferred
tax
£
Balance at 1 September 2021 671,397
Provided during ycar 333,435
Balance at 31 August 2022 1,004,832
17. CALLED UP SHARE CAPITAL
Allotted, issued and fully paid:
Number: Class: Nominal 2022 2021
value: £ £
1,000 Ordinary £1 10,000 10,000
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18.

19,

20.

21,

22.

RESERVES

Retained Revaluation

earnings reserve Totals

£ £ £

At | September 2021 8,232,431 68,977 8,301,408
Profit for the year 2,582,328 2,582,328
Revaluation reserve 68.977 (68,977) -
AL31 August 2022 10,883,736 - 10,883,736

CONTINGENT LIABILITIES

On the 30th of November 2020 the company transferred in from Healthcare and Transport Services Limited all of its trade,
business, assets and liabilities. The company did not apply for HMRC clearance on this transaction prior to its effect and
whilst the directors do not consider that a tax charge arises as a result of this, there is a possibility that HMRC could seek to
review the transaction for any tax implications.

LEASE COMMITMENTS

At 31 August 2022 the company had future minimum lease payments under non-cancellable operating leases totalling
£3,197,196 (2021 - £2,326,015)

PENSION COMMITMENTS

The company operates a defined contribution pension scheme. The asscts of the scheme are held separately from those of the
company in an independently administered fund. The pension costs charge represents contributions payable by the company
and amounted to £546,886 (2021: £174,999). Contributions totalling £88,217 were payable at the year end and are included
in creditors,

RELATED PARTY DISCLOSURES

Antheny Howard Consultancy, a business owned and controlled by Mr A Howard

2022 2021
£ £
Consultancy fees 120,957 115,692
Healthcare Personnel Solutions Limited, a company owned and controlled by Mr A Howard
2022 2021
£ £
Purchases 701,227 712,998
Amount due to related party 10,772 14,494
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22.

23,

24.

RELATED PARTY DISCLOSURES - continued

Transport Resource Services Limited, a company owned and controlled by Mr H Bilinski
2022

£
Purchascs 1,753,422
Amount due from related party 3,031,712
Amount due to related party 76,086

2021

£
1,718,989
3,431,712

POST BALANCE SHEET EVENTS
There are no post balance sheet events to declare this financial vear.
FUNCTIONAL & PRESENTATIONAL CURRENCY

The company's functional and presentational currency is GBP (£).
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