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Report of the Management Committee for the year ended 31 March 2013

The Management Committee presents its report and audited financial statements for the year ended

31 March 2013

SUTTON BOROUGH VOLUNTEER BUREAU
(A Company Limited by Guarantee and Not Having a Share Capital)
(Registered Charity No. 1048978)
{Company No 3088644)
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SUTTON BOROUGH VOLUNTEER BUREAU
(A Company Limited by Guarantee and Not Having a Share Capital)
(Registered Charity No. 1048978)
(Company No 3088644)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Volunteer Centre Sutton 1s a chartable company imited by guarantee incorporated on 8 August 1995 and
registered as a chanty on 5 September 1985 The company was established under a Memorandum of
Assoclation which established the objects and powers of the chantable company and 1s governed under its
Articles of Association In the event of the company being wound up, members are required to coninbute
an amount not exceeding £2

Recruitment and Appomtment of Management Committee

The directors of the company are also chanty trustees for the purposes of chanty law and under the
company's articles are known as members of the management committee  Under the requirements of the
Memorandum and Articles of Association, the memnbers of the management committee are elected to serve
for a period of 3 years after which they must be re-elected at the next Annual General Meeting

The Chair and Vice Chairs are elected by the trustees to serve for a penod not exceeding 3 years

The trustees seek to ensure that the various groups of service users, volunteers, voluntary and community
sector groups and the local demographics are appropriately reflected through the diversity of the trustee
body

Each trustee brings specific skills and knowledge to the board and these are recorded on their personal
records When a vacancy occurs on the board, individuals may be approached with a view to replacing
specific skills

Trustees Induction and Training
+ All potential new trustees are interviewed by the Charr and Disclosure and Barnng Service checks and
references obtained

¢ They are given an information pack containing
o The obligations of trustees
The Memorandum and Articles of Association
Copy of the latest audited accounts
The organisation’s strategic plan

0O 0 0

e They spend a half day with the Chief Executive Officer who explains the Centre’s expectations of its
trustees and the various service delivery areas of the Volunteer Centre Sutton

» Following thus, an induction programme 1s arranged for them, offering the opportunity to meet all staff to
discuss the work of the Volunteer Centre Sutton and to develop a clear understanding of how each
area of service delivery contnibutes to the ams of the whole organisation

e Training courses are offered where appropriate




SUTTON BOROUGH VOLUNTEER BUREAU
{A Company Limited by Guarantee and Not Having a Share Capital)
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Risk Management

The major risks to which the charity 1s exposed are identfied and addressed in a wide range of policies and
procedures that are reviewed and amended as appropnate through staff consultation and by sub-
committees and ratified by the full Management Committee every 2 years External risks to funding have
led to the development of a strategic and funding plan which will allow for the diversification of funding and
actvittes  Internal financial control nsks are minimised by the implementation of procedures for
authonisation of all transactions and projects Procedures are In place to ensure compliance with health
and safety of staff, volunteers, service users and visitors to the Volunteer Centre Sutton

All staff and volunteers have written risk assessments relating to individual roles and these are reviewed
quarterly through staff supervision and ratified by the Management Committee

Organisational Structure

Volunteer Centre Sulton has a Management Committee of 7 — 12 trustees who are members of the Centre
They meet bi-monthly and are responsible for the strategic direction and policy of the charity At present,
the Committee has 7 trustees from a varnety of professional backgrounds relevant to the work of the
charnty A Trustee s the Company Secretary

A scheme of delegation Is In place and day-to-day responsibility for the provision of the services rests with
the Senior Management Team The Chief Executive Officer 1s responsible for ensuring that the chanty
delivers the services specified and that key performance indicators are met The project managers have
responsibility for the day-to-day operational service delivery of the Volunteer Centre Sutton, individual
superviston of the staff team and also ensuring that the team continues to develop skills and working
practices in ine with good practice

Related Parties

Insofar as 1t 1s complementary to the charity's objects, the charty 1s guided by both local and national
policy At a national level, Volunteer Centre Sutton 15 @ member of the Naticnal Council for Voluntary
Organisations and regionally of Greater London Volunteering  Staff are involved 1n several partnerships
and imtiatives mcluding the local Compact steering group

As more than half of the Centre funding comes from the Londan Borough of Sutton, staff laise and network
with local statutory sector providers, attending a broad spectrum of meetings and forums to ensure
awareness of new initiatives and funding streams and consistently raise the profile of the Volunteer Centre
Sutton's work Commissioning services at the local level include representatives from, amongst others, the
Local Authonity, Health and Voluntary Sector agenciles

Objectives and Activities

The 6 core funchtions of Volunteer Centre Sutton as defined by the National Council for Voluntary
Organisations are

» Brokerage
The work of the Volunteer Brokerage Section 1s focused on the proactive recruitment and placement of
volunteers

s Marketing
The marketing of volunteering, which links with recruitment, 1s also placed within the above section
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Objectives and Activities/continued

» Good Practice development
The development of good practice links closely with the above sections The Volunteer Centre Sutton
expenences first hand, and recewes direct feedback from, volunteers who are placed with voluntary
and community sector groups

» Developing volunteering activities
As potential volunteers continue to seek new avenues of activity, Brokerage staff encourages
organisations to identify new opporturnities on an ongoing basis Volunteer Centre Sutton projects e g
Direct Services, Befriending and Mentoring are all service delivery areas that have been developed to
meet the needs of volunteers as well as service users

o Policy response and campatgning
Through haison with local MPs, elected members and Local Authority staff, Volunteer Centre Sutton
responds to a range of consultative and policy documents relating to the sector and staff take an active
part In the development of the local Compact  Support for national campaigns and the wider agenda i1s
expressed through the National Council for Voluntary Organisations

o Strategic development of volunteenng
Volunteer Centre Sutton participates in the strategic development of volunteenng through a vanety of
inihiatives and partnership working with national and local agencies

Achievements and Performance 2012/13

Brokerage and marketing of volunteenng, recruitment and placement of volunteers are the core work of
the Volunteer Centre Sutton and this has continued to thrive Dunng the year 784 appointments were
bocked with prospective new volunteers with a view to them being placed with voluntary and community
sector organisations Owver 115 new volunteening opportunities were added to our database through this
service and we currently have well over 400 available volunteenng opportunities

Volunteer Centre Sutton s also a registered user of the National Volunteering Website (www do-it org uk)
and an additional 3203 applications for volunteenng were made through this route

Robust monitoring systems have enabled the organisation to continue to evaluate and improve its services

Marketing and Campaigning Volunteer Centre Sutton has been very busy promoting the cause of
volunteering, and highlighting the many opportunities available to volunteers in Sutton Our displays and
campaigh matenials were present at many locations across the borough including Libranes, Sport and
Leisure Centres, Shopping Centres and Colleges as well as several well attended events including Careers
Events, St Helter Festival, Sutability Event at the Life Centre, School Fairs and Open Days at a library and
a pnson Talks were delivered in several locations including churches, supported housing, schools and
colleges Dustribution of Vialunteer Centre Sutton leaflets promoting volunteenng has continued with over
50 venues continuing to display our leaflet holder

A more vibrant Volunteer Centre Sutton website has been developed as well as strong communication
links using several social media sites

Volunteer's Week, an annual national campaign to celebrate and thank all volunteers, was highlighted by
‘Volunteers in Focus’ where volunteers in Sutton were photographed and encouraged to speak about their
volunteering for a book to be produced and distributed throughout the borough
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Achievements and Performance 2012/13/continued

Good Practice project, the key objectives achieved have been
» To ensure that we have up to date and relevant library of best practice matenals and resources to offer
locat volunteer involving organisations

« To raise the profile of volunteernng good practice in the borough

+ To engage local organisations in developing their volunteenng good practice thereby enhancing the
experiences of volunteers within the borough

+ To promote and deliver good practice training and consultancy within the borough
« To inform organisations through a quarterly Newsletter

Dunng the year 28 organisations were supported directly to enhance therr volunteer management and 12
organisations have worked towards achieving the ‘Experts in Volunteenng Management Charter This
London wide quality standard accreditation ensures that orgamisations can proudly evidence that they
adhere to Good Practice in Volunteer Management

Funding secured from City Bnidges Trust and the Sub-Regional Fund supports a part-time Good Practice
Worker

MAPS {Mentoning and Peer Support) 15 the mentoring arm of Volunteer Centre Sutfton, an early
intervention programme working with some of the most vulnerable and disadvantaged young people in the
barough, with a varety of complex hfe circumstances such as poverty, neglect, abuse, bereavement,
domestic violence, parental mental health 1ssues and addicton The effects are far reaching and can
impact a young person in a variety of ways from social exclusion to low self esteem from mental health
Issues to poor school attendance and educational attainment

MAPS provides young people with a one-to-one volunteer mentor who 1s carefully selected to support the
young person each week for 12 months Mentors help young people to recognise therr worth, develop
confidence, raise aspirations and motivate and encourage them to enjoy life Working with almost 400
young people and 200 mentors MAPS expertly place people who listen to young people who need to be
heard

Durnng the year MAPS has grown and diversified and has seen significant improvements for young people
across 8 measurable outcomes which empower young people to succeed In life  These include an
increase N positive identity and commitment to learning as well as constructive use of time, feeling more
positive about their future, confident and able to influence things that happen to them

LEAP s a mentoring project which 1s funded by the Big Loftery and aims to tackle issues around
employability and access to education We work with 20 young people a year between the ages of 16-24,
who are Not in Employment, Education or Training {(NEET) or who have been unemployed and claiming
Job Seekers Allowance for at least 6 months
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Achievements and Performance 2012/13/continued

Direct Services started in the mid 60's and over the years, working with hundreds of dedicated volunteers,
has provided a variety of services to older people and people with disabilities in Sutton including transport,
shopping, escorting, and wheelchar pushing The funding for the service dunng this time was provided
mainly by the London Borough of Sutton (LBS) but most of this funding ceased at the end of 2012 A party
was held to thank our volunteers for all they have done to make a difference to so many people's lives over
the years and to launch the new extended befriending service, 'Befriending Plus '

Befrniending Plus

Befriending Plus 1s a mixture of old and new projects, continuing on from our existing Befriending service
which used to sit under ‘Direct Services’ In October 2012 new funding from the LBS Prevention Tender
was recewed to extend the project, which now delivers 3 streams of befriending for lonely and socially
Isolated people across the borough Volunteer befnenders deliver

Standard Befriending - Weekly visits to older people, and those who are house-bound

Tele-Befriending - Weekly phone call to a service user to befnend and encourage

Befriending Extra - Volunteers take vulnerable adults out to help them re-engage in the community

Befniending Plus 1s currently suppoerting 61 service users

Respect engaged 206 participants, 122 older people and 84 younger people this year This
intergenerational project provides a fantastic opporturity to bring together older and younger people with
the am of improving perceptions and reducing the fear of crme Working in partnership with schools,
sheltered housing and other providers, RESPECT bridges the voids between young and old through a
menu of uniquely engaging projects

One successful project called '‘People and Plates’, was delivered in partnership with Sutton Housing
Partnership and London Borough Sutton in response to research highhghting that people with dementia
dramatically improve therr food and dnnk intake If colourful and high contrast tableware are used
RESPECT worked with teenagers and older people, designing and creating multi-coloured crockery and
table cloths, which were exhibited for 2 weeks in Sutton's main hbrary Another project, Knit and Natter, 1s
an intergenerational learning circle designed to help builld positive and meaningful relationships between
the generation’s

Transforming Local Infrastructure funding from the Big Lottery and the Cabinet Office supports the
following projects

BeConnected volunteer programme coordinates a range of unique, flexible, short term or one-off
opportunities allowing anyone to volunteer regardless of ther tme availabiity Micro volunteering
opportunities are designed to increase the capacity of local community organisations that can access the
BeConnected volunteer cohort for therr specific needs With 4 different streams of volunteering available it
engages volunteers in a multitude of ways and provides organisations with a variety of skills

Over 97 BeConnected volunteers have supported 22 organisations with 37 different opportunities ranging
from event support to creating a website and from planning events to painting murals  Activities In the
programme have included facilitating employee volunteering days for companies such as G4S and Sutton
Council, coordinating volunteering days for young people not in education, employment or training and
supporting local schools in engaging with group volunteering days in the community
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Achievements and Performance 2012/13/continued

Sutton Connected s a partnership between Sutton Volunteer Centre and Sutton Centre for the Voluntary
Sector It brokers relationships between local businesses, chanties and voluntary organisations in Sutton
Specifically 1t encourages companies to provide expert advice and coaching on chartable projects, to
donate money and resources, to engage with employee volunteering schemes

To date, Sutton Connected has achieved the following outcomes and cbjectives

« £B8,402 actual and in kind contnbutions from local bustnesses

« 20 voluntary organisations recewing coaching support

« 10 business coaches supporting local voluntary organisations

« Avalue of £100,000 in-kind coaching support provided via Pilothght to voluntary organisations
« 96 businesses contacted

« 23 businesses actively engaged with Sutton Connected

Sutton Creative 1s a design and pnint service offening a range of professional products such as lego/brand
design, marketing, leaflets/booklets/annual reports, websites and exhibition banners

This joint service between Volunteer Centre Sutton and Sutton Centre for the Voluntary Sector has grown
and established itself as a wital resource for the sector iIn Sutton Being based in the voluntary sector, at
Volunteer Centre Sutton, and using local pnnters, local designers and demonstrating almost 10 years’
experience of working in the design industry, means that this 1s a professional service delivering the
highest of quality

Public Benefit

The trustees have referred to the Chanty Commussion’s general guidance on public benefit when reviewing
the charity's ams and objectives and in planning future activites In particular, the trustees consider how
planned activities will contribute to the aims and objectives which they have set

Financial Review

Against the backdrop of imited resources, time-limited funding and a marked reduction in donations from
service users, Volunteer Centre Sutton has continued to plan and develop services The chanty, with the
aid of sound financial management and the support of both its staff and volunteers generated a very
positive financial outcome for the period in part due to external funding streams providing additional
resources

Principal Funding Sources

The principal funding source for the charity 1s the London Borough of Sutton Funds are recewved from a
range of departments with the main source of income being the Strategic Partner Programme grant
through the Chief Executive's Directorate, secured until the end of March 2015

Additional funding available from other sources supports the organisation’s service delivery and enhances
the financial secunty by diversifying the funding base, the most significant funders being
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Principal Funding Sources/contd

Children in Need for Mentoring Alternative Care (MAC)

City Brnidges Trust for Good Practice in Volunteer Management

Big Lottery and the Cabinet Office for Transforming Local Infrastructure

Games Aud for Schools Mentoring

Sutton Safer Partnership for Respect

Big Lottery via NCVO for LEAP

Sutton Commumity Fund for Romance Academy

Henry Smith Foundation for Looked After Children and Leaving Care mentorning support

Aside from income generated from statutory funders and charitable trusts, Volunteer Centre Sutton 1s
grateful for the financial support provided individual donations

Reserves Policy

The Management Committee has exarmined the chanty's requirements for reserves in the ight of the main
nsks to the orgamisation It has established a policy whereby the unrestncted funds should be between 3 -
6 months of the expenditure plus redundancy Budgeted expenditure for 2013 -14 1s £163,000 Therefore
the target 1s £81,500 plus £28,000 redundancy (total £109,500) in general funds The reserves are needed
to meet the working capital requirements of the chanty and the Management Committee 1s confident that at
this tevel it would be able to continue the current activities of the chanty in the event of a significant drop in
funding At the year end total unrestrnicted funds stood at £193,405 The strategy 1s to maintain reserves
through operating surpluses

Plans for future Periods

The charity plans continuing the activities outlined above In the forthcoming years subject to satisfactory
funding arrangements Strategic Partnership Programme grant and other secured funding will enable the
Volunteer Centre Sutton to develop and improve ways for volunteers to better engage with therr
communities and transform the local volunteering infrastructure

Quality Standards

The chanty holds and continually reviews the following quality standards
Investors in People

Investing in Volunteers

National Councll for Voluntary Organisations Quality Mark
Positive About Disabled People

Responsibilities of the Management Committee

The members of the Management Committee (who were also directors of Sutton Borough Volunteer
Bureau for the purposes of company law) are responstble for preparing the Management Committee’s
Report and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice)
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Responsibilities of the Management Commuttee/contd

Company Law requires the Management Committee to prepare financial statements for each financial
year, which give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure of the charntable company
for the year In preparing those financial statements, the Management Committee 1s required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make Judgements and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements,

« prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that
the charitable company will continue in operation

The Management Committee s responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial positon of the chantable company and enable them to
ensure that the financial statements comply with the Companies Act 2006 The Management Committee Is
also responsible for safeguarding the assets of the chartable company and hence for taking reasonable
steps for the prevention and detection of fraud and other urequlanties

Members of the Management Committee

Members of the Management Committee who are directors for the purpose of Company Law and trustees
for the purpose of Charity Law, who served during the year and up to the date of this report are set out on
Page 2

Statement as to disclosure of information to auditors

So far as the directors are aware, there 15 no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the company's auditors are unaware, and each director has taken all the
steps that he ought to have taken as a director in order to make himself aware of any relevant audit
information and to establish that the company's auditors are aware of that information

Auditors

Myrus Smith were re-appointed as the chantable company’s auditors dunng the year and have expressed
therr wilingness to continue in that capacity

This report has been prepared in accordance with the Statement of Recommended Practice Accounting
and Reporting by Charities (1ssued in March 2005) and in accordance with the special provisions of Part 15
of the Companies Act 2006 relating to small entities

Approved by the Management Committee on 2013

D@P“L/O\L%/ 8/7/(3

Mr D Ohry - Chair of the Management Committee
10




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
SUTTON BOROUGH VOLUNTEER BUREAU

(A Company Limited by Guarantee and Not Having a Share Capital)

We have audited the financial statements of Sutton Borough Volunteer Bureau for the year ended 31 March
2013 on pages 13 to 20 These financial statements have been prepared under the accounting policies set out
on page 14

This report 1s made solely to the charitable company's members, as a body, n accordance with Chapler 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the chantable
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone cther than
the chantable company and its members as a body, for our audit work, for this report, or for the opimions we
have formed

Respective responsibilities of Management Committee and auditors

The members of the Management Committee (who are also the directors of Sutton Borough Volunteer Bureau
for the purposes of company law) responsibiities for preparnng the Management Commitiee’s Report and the
hinancial statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and for being satisfied that the financial statements give a
true and fair view are set out In the Statement of Trustees' Responsibilities

Our responsibility is to audt the financial statements in accordance wath relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view, have been properly
prepared in accordance with United Kingdom Generally Accepted Accounting Practice and have been prepared
in accordance with the Companies Act 2006 We also report to yout whether in our opinion the information given
in the Trustees’ Annual Report 1s consistent with the financial statements

In addition we report to you if, in our opinion, the chanty has not kept adequate accounting records, if the
financial statements are not in agreement with the accounting records and returns, if we have not received all
the information and explanations we require for our audit, or f certain disclosure of trustees’ remuneration
specified by law are not made

We read the Report of the Management Committee and consider the implications for our report If we become
aware of any apparent misstatements withmn it

Basis of audit opimion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland} issued by the
Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements It also includes an assessment of the significant estimates and
Judgemenis made by the trustees in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the chartable company's circumstances, consistently appled and adequately
disclosed

We planned and performed our audit so0 as to obtain ali information and explanations which we considered
necessary In order to provide us with sufficient evidence to give reasonable assurance that the financral
statements are free from matenial misstatement, whether caused by fraud or other irregulanty or error In
forming our opinion we also evaluated the overall adequacy of the presentation of iformation (in the financial
statements

11




INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

SUTTON BOROUGH VOLUNTEER BUREAU

{A Company Limited by Guarantee and Not Having a Share Capital)

Opinion

In our opinion

¢ the financial statements give a true and farr view of the state of the chantable company’s affars as at 31
March 2013, and of its incoming resources and application of resources, including its income and
expendilure, for the year then ended,

« the financial statements have been properly prepared n accordance with United Kingdom Generally
Accepted Accounting Practice,

* the financial statements have been prepared in accordance with the Companies Act 2006, and

e the information given in the Report of the Management Committee 1s consistent with the financial
statements

S 4] \ﬁ{e; (Senior Statutory Auditor)

For and on behalf of Myrus Smith
Chartered Accountants and
Registered Auditor
Norman House
8 Burnell Road
Sutton, Surrey
SM1 4BW

$- 2L oo
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SUTTON BOROUGH VOLUNTEER BUREAU
{A Company Limited by Guarantee and Not Having A Share Capital)

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2013

Notes

INCOMING RESOURCES

Incoming resources from
Chanitable activities®
Donations receved
Grants recewvable
Activities for generating funds
Sundry income
Interest recevable

TOTAL INCOMING RESOURCES 2
RESOURCES EXPENDED

Cost of generating funds
Fundraising

Charitable activities
Centre services

Governance costs

TOTAL RESOURCES EXPENDED

~ & s W

NET INCOMING RESCURCES

Transfer between funds
Net movement of funds in year

Fund balances brought forward
At 1 Apnil 2012

Fund balances carried forward
At 31 March 2013 1213

Unrestncted
Funds
£

158,481

192
3.927

162,600

13,225

140,290
5,962

159,477

3123
(72)

3,051

190,354

£193,405

The notes on pages 15 to 20 form part of these financial statements

13

Restricted Total Funds Total Funds
Funds 2013 2012
£ £ £
4,605 4,605 11,262
482,401 640,882 663,513
4,357 4,549 4,564
7 3,934 183
491,370 653,970 679,522
- 13,225 16,825
485,926 626,216 619,924
- 5,962 6,789
485,926 645,403 643,538
5,444 8,567 35,984
72 - -
5,518 8,567 35,984
181,189 371,543 335,559
£186,705 £380,110 £371,543




SUTTON BOROUGH VOLUNTEER BUREAU
{A Company Limited by Guarantee and Not Hawving a Share Capntal)

BALANCE SHEET AS AT 31 MARCH 2013

Notes 2013 2012
£ £ £

FIXED ASSETS 9
Tangible Assets 4,151
CURRENT ASSETS
Debtors 10 43,717 17,657
Cash at bank and in hand 347121 368,303

390,838 385,960
CREDITORS Amounts faling
due within one year 11 14,879 23,559
NET CURRENT ASSETS 375,959
NET ASSETS £380,110
REPRESENTED BY:
Unrestricted funds 12 193,405
Restncted funds 13 186,705

£380,110

These financial statements have been prepared in accordance with the special provisions of part 15 of the Companies
Act 2006 relating to small companies and Financial Reporting Standard for Smaller Entitres (effectve Apnl 2008)

Approved by the Board of Trustees on 213
and signed on their behalt by

Mr. D Ohry - Chair of the Management Committee

SD@F%O%, ghlis

The notes on pages 15 to 20 form part of these financial statements

14

9,142

362,401

£371,543

190,354
181,189

£371,543




SUTTON BOROUGH VOLUNTEER BUREAU
{A Company Limited by Guarantee and Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

COMPANY STATUS
The company 1s imited by guarantee, has no share capital and 1s also a registered charity

ACCOUNTING POLICIES

Basis of Preparation

The Financial Statements have been prepared under the histoncal cost convention and in accordance with the
Companies Act 2006 and the Statement of Recommended Practice Accounting and Reporting by Chanties,
1ssued i March 2005

Incoming Resources

All iIncoming resources are Included in the statement of financial activiies when the chanty 1s entitled to the
income and the amount can be quantified with reascnable accuracy Grant income s recogrised in the penod to
which the grant relates, grants received prior to 31 March 2013 in respect of subsequent periods are treated as
deferred income Donations are included when recewved

Fixed assets

The company's fixed assets are shown in these accounts at net book value, being cost net of accumulated
depreciation Depreciation is provided on a straight-ine basis to write the assets off over therr estimated useful
lives, which are as follows

Motor Vehicles 4 years
Computer Equipment 2 years
Plant and machinery 4 years

Computer equipment bought with monies from restricted funds 1s written off In the year that it 1s purchased

Resources Expended
Expenditure 1s recognised on an accruals basis as a hability 1s incurred

Costs of generating funds comprise the costs associated with attracting voluntary mcome

Chartable expenditure comprises those costs incurred by the chanty in the delvery of its activities and services
for its beneficianies It includes both costs that can be allocated directly to such actwities and those costs of an
indirect nature necessary to support them

Governance costs include those costs associated with meeting the constitutional and statutory requirements of
the charty and include audit fees and costs linked to the strategic management of the chanty

All costs are allocated between the expenditure categories of the SOFA on a basis designed to reflect the use of
the resource Costs relating to a particular actwity are allocated directly, others are apportioned on an
appropriate basss, for example, by time spent or usage

Fund Accounting

Unrestrnicted funds are general funds which are available for use at the discretion of the Trustees in furtherance
of the general objectives of the Chanty and which have not been designated for other purposes Restricted
funds are subjected to restrictions on their expenditure iImposed by the donor

Operating leases
The chanty incurs rental charges on its premises These are charged to the SOFA as operating lease rentals

Pensions

The charity contributes to a defined contribution pension scheme The charge mcurred in the year 1s restricted
to the amount stated in the notes to the accounts There were no outstanding contributions at the year end
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SUTTON BOROUGH VOLUNTEER BUREAU

(A Company Limited by Guarantee and Not Having a Share Capital)

NOTES TOC THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

FUNDRAISING

Wages, social secunty and other
staff related costs

Premises costs

Pninting and publicity

Office costs

CENTRE SERVICES

Wages, social secunity and other
staff related costs

Premises costs

Printing and publicity

Office costs

Project costs

Fixed asset depreciation

Profit on disposal of assets
Volunteers' expenses
Professional fees/Other costs

GOVERNANCE

Wages, social security and other
staff related costs

Printing and publicity

Annual general meeting costs
Auait fee

Investment in subsidary written off

TOTAL RESOURCES EXPENDED Staft
Costs
£
Fundraising 5,783
Centre services 508,655
Governance 2,562
£517,000

In the above analysis, Staff Costs compnse
Wages
Employer’s National Insurance
Pension costs
Staff expenses

Volunteers' expenses

16

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
5,783 - 5,783 9,371
5,220 - 5,220 3,812
466 - 466 a8
1,756 - 1,756 3,544
£13,225 £NII £13,225 £16,825
108,417 400,238 508,655 444 359
15,660 16,805 32,465 31,225
929 5,133 6,062 2,285
5,268 14,345 19,613 28,052
- 21,302 21,302 76,724
6,686 1,238 7,924 6,399
- - - {1,900}
1,816 20,902 22,718 23,970
1,514 5,963 7.477 8,810
£140,290 £485,926 £626,216 £619,924
2,562 - 2,562 2,562
466 - 466 g8
168 - 168 75
2,766 - 2,766 3,954
- - - 100
£5,962 - £5,962 £6,789
Depreciation Other Total Total
Costs Costs 2013 2012
€ £ € £
- 7,442 21,899 16,825
7,924 109,637 617,542 619,924
- 3,400 5,062 6,789
£7,924 £120,479 £645,403 £643,538
456,817 412,218
38,357 34,286
10,638 3,945
11,188 5,843
517,000 456,292
22,718 23,970
£539,718 £480,262




SUTTON BOROUGH VOLUNTEER BUREAU
(A Company Limited by Guarantee and Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

TOTAL RESQURCES EXPENDED/continued
2013
No.

The average number of employees was 23

No employee receved remuneration amounting to more than £60,000 in either year

2012
No

28

The charity contributes to a defined contnbution pension schame on behalf of an employee Contributions

payable are charged to the SOFA n the year that they are incurred

NET INCOMING RESOURCES

Unrestricted Restricted Total Total
Net Incoming resources Funds Funds 2013 2012
are stated after charging £ £ £ £
Depreciation 6,686 1,238 7,924 6,399
Operating lease rentals 22,000 - 22,000 22,000
Provision for auditors' remuneration
- Audit and accountancy services 2,562 - 2,562 3,954
TAXATION

The company has charitable status and is therefore exempt from Corporation Tax on its charitable activities

FIXED ASSETS

a} Tangible Fixed Assets

Cost

At 1 April 2012
Additions

As at 31 March 2013

Depreciation

At 1 April 2012
Charge for the year

As at 31 March 2013

Net Book Value
At 31 March 2013

At 31 March 2012
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Computer
Equipment

£

44 569
2,833

47502

35,427
7,924

43,351

£4,151

£9,142
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SUTTON BOROUGH VOLUNTEER BUREAU

(A Company Limited by Guarantee and Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

2013 2012

DEBTORS £ £
Other debtors £43,717 £17,657
CREDITORS Amounts falling due within one year
Cther creditors and accruals 5,879 23,559
Deferred income 9,000 -

£14,879 £23,559
UNRESTRICTED FUNDS
General funds
Balance brought forward at 1 April 2012 180,354 171,977
Net tncoming resources 3,123 14,419
Transfer to restricted funds {72) (1,042}
Transfer from designated fund - 5,000
Balance carried forward at 31 March 2013 193,405 190,354
Designated funds
Gardening project equipment fund
Balance brought forward at 1 April 2012 - 5,000
Transfer to general funds - {5,000}
Balance carried forward at 31 March 2013 - -
Total unrestricted funds carned forward at 31 March 2013 £193,405 £190,354

The designated fund was a reserve for gardening equipment, howaever, this project fimshed in 2012
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SUTTON BOROUGH VOLUNTEER BUREAU

(A Company Limited by Guarantee and Not Having a Share Capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

2013 2012
RESTRICTED FUNDS £ £
Balance brought forward at 1 April 2012 181,182 168,582
Net tncoming resources 5,444 21,565
Transter irom unrestricted funds 72 1,042
Balance carried forward at 31 March 2013 £186,705 £181,189
The balance carried forward on 1 April Project 31 March
restncted funds compnised 2012 Income Expenditure  Transfers 2013
£ £ £ £ £

Alternative Provision 23,795 - - (23,795) -
Befriending Plus - 29,084 17.326 - 11,758
City Bridges Trust — Good Practice 10,019 12,710 12,749 - 9,980
Children In Need 12,082 31,670 19,723 - 24,029
Child Workforce Development 558 - - . 558
Esmée Farrbairn /LBS {LAC) Mentoring 720 - - {720) -
Fit 4 Volunteenng (Sport England) 957 - 297 - 660
Henry Smith Mentoring - 9,000 6.445 - 2,585
1BM Innovation - 2,000 - - 2,000
LLBS + donations Practical Support 308 28,230 27,939 - 599
LBS Supported Volunteenng 1,760 - 1,760 - -
LBS + donations Transport 23,220 39,277 58,579 - 3,918
LBS — mentoring - 100,000 93,791 - 6,209
LEAP 6,410 42,740 38,829 - 10,321
Leaving Care 9,833 - - (9,833} -
LOFT - 15,447 13,202 - 2,245
MAPS 20,478 3,592 21,344 54,651 57,377
One-off Grants 355 - 427 72 -
Navigate + Peer 10,026 6,000 12,477 - 3,549
NEET - 40,000 25,681 - 14,319
Romance Academy - 8,952 5,361 - 3,551
RSVP 11,883 7 8Q0 - 11,280
Safer Sutton Partnership Respect 7,592 31,098 31,315 - 7,375
SEBP/Games Aid - Schools Mentoring 36,170 3,000 13,603 (18,169) 7,398
Sutton Creative - 530 198 - 332
Transforming Sutton Infrastruciure - 88,033 82,264 - 5,769
Transition 2,134 - - (2,134) -
Trustee Suppont / Resource development 2,889 - 2,016 - 873

£181,189 £491,370 £485,926 £72 £186,705

Transfers from S fundmng streams within the Mentoring projects based at VCS to fund the salary for the
Management of MAPS Historically the full management costs have been pard through these streams but the
commussioning process eliminated all but 10% so In order to secure the future of Mentoning at VCS it was
decided to fund a MAPS Manager for 2 years using these funds

The surpluses on restricted funds anse as a result of tming differences where funding has been received in
advance of expenditure and will be utiized over the duration of the relevant projects Deficits on the restricted
funds will be covered by grants in the next financiat year
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SUTTON BOROUGH VOLUNTEER BUREAU
(A Company Limited by Guarantee and Not Having a Share Capital}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

13  RESTRICTED FUNDS/contd

The restricted funds recognised in these accounts were provided for the following purposes

Alternative Provision

Befrending Plus

Bridge House Trust — Good Practice
Children In Need

Chitd Workforce Davelopment

Esmee Fairbairn/LBS (LAC} Mentoring
Fit 4 Volunteenng {Sport England)

IBM Innovation

Henry Smith

LBS plus donations - Practical Support

LBS Supported Volunteenng
LB8S plus donations - Transport

LBS — mentoring

LEAP

Leaving Care
LOFT

MAPS

Navigate + Peer
NEET

One-off Grants
Romance Academy

RSVP

Safer Sutton Partnership - Respect
SEBP/Games Ad - Schools Mentoring
Sutton Creative

Transitton

TLI {Sutton Connected}

Trustee Support / Resource development

Mentoning for Children & Young People’s Inclusion Support Panel and
young people with substance misuse (The Loft)

Befriending project for lonely and socially 1solated people
Disserminating good practice of volunteer management

Mentonng children in alternative care

(12e) Youth Participation

Mentonng Looked atter Children

Encouraging people into health and fitness

Innovation grant for IT and web development

Mentoring support for Looked after Chitdren and Young Care Leavers
Frovision of befriending, shopping etc for older people or people with
disabilities by volunteers

Health Improvement Grant for special needs volunteers

Provision of transport for older people or people with disabilities by
volunteers

Mentoring and Peer Support for Leaving Care, Looked atter Children,
Children and Young Peoples Inclusion Support Panel (SYPISP)
Mentoring young people not in education, employment or training
Mentoring for Care Leavers

Substance misuse prevention project

Mentoring and Peer Support

Connexions funding for mentonng projects

Mentanng project for young people who are Notin Education Employment

and Training — Qutreach work
Assorted for IT and volunteers traming

Sex and relatonstwps education course of 14 weeks, including residential

weekend away

Rewarding & Supporting Volunteer Participation
Intergenerational project to reduce fear of cnme

Mentonng in Schools

A design and print resource for the sector

Mentonng children moving from Primary to Secondary Education

Infrastructure bullding and development ways to engage volunteers, both

Indwviduals and bustnesses
Preparning orgamisations to recrut and induct tfrustees

14 ANALYSIS OF NET ASSETS BETWEEN FUNDS  Unrestricted  Restrnicted Total Total
Funds Funds 2013 2012
£ £ £ e
Fixed assets 2,966 1,185 4,151 9,142
Net current assets 190,439 185,520 375,959 362,401

£193,405 £186,705 £380,110  £371,543

15 OPERATING LEASE OBLIGATIONS
The Chanty has annual commitments of £22,000 to pay lease rentals for its main offices  This commitment
expires in more than 5 years

16 TRUSTEES' EMOLUMENTS
Trustees received no remuneration in either year
No Trustees received any amounts during the year under review or the previous year as reimbursement of
expenses incurred as a volunteer One Trustee receved certain services used generally by and available on
the same terms to beneficiaries of the chanty
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