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Coeliac UK
(Limited by Guarantee)

Report of the Board of Governors for the year ended 31 December 2011

The Board of Governors who are the Chanty trustees, and directors of Coeliac UK (‘the charnitable company'Fthe Chanty'),
have pleasure in presenting therr report, which incorporates the report of the directors for the purposes of company law,
and the accounts for the year ended 31 December 2011
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Report of the Board of Governors for the year ended 31 December 20114

1 Introduction
This report aims to provide a clear account of our work and what has been achieved for people with Coeliac disease and
dermatitis herpetiformus (DH) for the year ending 31 December 2011 We explain how we have gone about that work and

how we have funded it In wniting this report we have adhered to the Chanty Commission’s guidance pubfished as SORP
2005

2 Objectives and Activities

The Chanty’s objects are set out m #s Memorandum of Assaciation

(1) o help and to promole the benefit and weifare of persons with Gluten Enteropathy, Dermatitis
Hemetiforris or any medical condiion atun thereto (“the Coehac Condition”) , and
(n) to advance public education in and understanding of the nature of the Coelrac Condition and its treatments

particularly (without prejudice to that generality) among sufferers from the Coeliac Condition and the
families, fnends and carers of such persons,

() to promote research into the nature, causes, alleviation, treatment and cure of the Coeliac Condition and
to make publicly available the useful results thereof

We have referred to the guidance contained in the Chanty Commissions general gudance on public benefit when
reviewing our aims and objectives and i planning our future objectives

In 2010 the Chanty agreed the 2011-2012 Business Flan which set out six key objectives
s improving services for Members
* improving diagnosis rates and ensunng uniformly good qualty care
» campaigning for clearer labeling and more choice in the packaged food market
» campaigning for clearer signposting and more avallabilty of gluten-free cptions In the catenng sactor

+ conlinung to fund high quality research with a view to improving climical outcomes and developing long term
solutions to iving with Coeliac disease

* conbtnuing lo develop the efficiency and effectiveness of the Chanty's performance
The key themes of the plan were

equipping the Membership to dealing with the changes in labelling in retail and catering

using the legislation as a platform for gaining greater influence across the catenng sector

using the reorgarisation of the NHS as an opportunity for improving gastroenterology services

worlung with the pharmacy representative bodies to promote a pharmacy supply scheme business case to
commissioning bodies

and prepanng the ground for developing new business opportunities for the Chanty thus securing its long term
future

3 Achievements and Performance

Increasing our influence in the catenng sector and lobbying to retain adequate access to prescriptions formed the twin
challenges of the Chanty’'s work in 2011

Our work wath the catenng sector was planned to capitalise on 2010's achievements of creating the night policy framework
for the sector and developing effective partnerships with key players We launched a major research project which would
underpin the creation of practical advice and support for the sector and we continued to work with the Food Standards
Agency to ensure that policy guidance tc the sector was practical and supportive

Responding to the challenge of prescnbing pohlicies reviews across the UK took up, unplanned, a ssgmficant proportion of
resource within the Chanty We lobbied hard to maintain reasonable access to prescriptions for people with coeliac
disease and won many concessions However, In some areas we continue to challenge decisions and we expect more
activity in 2012 as health budgets continue to tighten
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The 2011 plan was developed at a time of ongoing financial uncertainty for the Chanty sector However, we have
performed well exceeding expectations pariicularly in commercial income We also were fortunate to benefit from a
number of legacies totalling £304k 1n 2011 compared to £19k in 2010

31

Improving our support for people with the condition

The Chanty ended 2011 with a Membership base of just over 62,000 maintaining the 2010 levels, including 13,900 newly

diagnosed joring in 2011 The number of paying Members increased from around 48,000 to 53,000 generating £859k 1n
Membership fees
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The need to find safe places to eat out remains a top prionty for people with the condition We continue to meet
that challenge by improving our online Venue Guide which doubled 1n size over the year

We launched our online guide to selecting safe foods on our You Tube channel at the beginning of the year The
two preseniations on reading labels and myth busting, are mtended to equip Members with the knowledge and
understanding needed to navigate changes in the law on labehng products as gluten-free  Both presentations
received around 3,500 views

As the Chanty develops its onlne information and support 1t 1s Increasingly important that we encourage
Members lo access this help We set ourselves a target of one in four Members accessing the Member login
area At the end of the year we had exceeded our expectations with half the Membership accessing the area

We made slower progress than we had hoped in two areas First, the extension of our ‘store tours' which
provided Members with face to face support in identifying safe products in a supermarket setting failed to take off
This was mamly due to the lack of avaitability of dietians to run the tours  Nevertheless, 16 tours were run with
100 participants benefiting We will be reviewing our approach 1n 2012

The need to better suppert Members from different cultural backgrounds was identified and work began m 2011
to create an evidence base for developing new support However, the sad death of the lead researcher has
delayed the prgject but we expect to progress the work with a new lead i 2012

Improving the recognition of the condition by healthcare professionals and ensuring subsequent
management 1s of high quality

We continue to work for Members of the Chanty using publicity and campargning to put coeliac disease on the agenda for
chrical leaders and healthcare policy makers

Support matenals were created for dietiians to support the quality of advice prowided n clinical practice to
patients negotiating new laws on gluten-free labelling

The Chanty hoped to capitalise on the new commissioning environment in the NHS by undertaking a pilot project
woarking with commissioners and patients in a locahty to improve therr care pathway The project was funded by
the Health Foundation, and the Chanty led the project working with partners from Crohn's and Coliis UK and the
IBS Network Unfortunately, structural and policy uncertainttes in the NHS meant our partner chanties were
unable to secure pilot sites for their disease areas Coeliac UK managed te secure a pilot site and engage with
the relevant stakeholders but the ongomg uncertainties prevented the project achieving its full realisation Work
15 suspended In the pilot area untif the direction of the Government's NHS reforms is resolved

An onhne educational tool, aamed at general practitoners and recently graduated hospital doctors and funded by
money from CD-MEDICS (an EU backed project), was launched early in 2011 The too! covers recognising and
dhagnosing coehac disease as well as its subsequent management It was submitted for accreditation to the
European Accreditatton Counci!t for CME (EACCME), but unfortunately we recently heard that the application was
turned down Applications are now planned at national level




Coeliac UK
(Limited by Guarantee)

Report of the Board of Governors for the year ended 31 December 2011

33

Access to a wider range of better quahty gluten-free products on prescription and In shops

In the current financial cimate, managmng household budgets where buying expensive gluten-free foods 1s a feature, 1s
tougher than ever For this reason the Chanty sees the conbinued provision of gluten-free prescriptions as essentiat
support for people with the conditton, now more than ever

L7 ]
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The major challenge for the Chanty in 2011 was the adoption of highly restnctive policies on prescnbing gluten-
free products by some NHS commussioners in England The Chanty launched campaigis and tobbymg
activiies in the south east of England, Oxfordshire and Stockport We were in contact with over half the
Pnmary Care Trusts (PCTs) in England as well as Health Boards in Wales and Scotland Notably, we
managed to secure acceptable prescribing polictes in many areas including an Alt Wales agreement, a London
wide approach and one in Scotland

To help secure prescnptions further, we completed work on an alternative scheme for gluten-free prescribing
which could demonstraie cost reductions associated with its implementation  The final toolkit to help
commissioners infroduce the approach s endorsed by the National Pharmacy Association, the Pharmaceutical
Services Negotiaing Commitiee, Dispensing Doctors Association and the Pnmary Care Society for
Gastroenterology The Toolkit was sent to all PCTs and Health Boards in the UK The approach has now
been implemented in Bedfordshire and 1s under cansideration in Wales and Scotland

Eating out, for pleasure or through need, is freed from restrictions

The mclusion of the catenng sector in the new law on gluten-free food resulted in the Chanty working closely with the Food
Standards Agency and developing more links with the catenng industry

The Chanty's Awareness Week for 2011 featured the Giuten-free Challenge It achieved our best ever
coverage with pieces in BBC Good Food, The Daily Mail, Mall on Sunday and The Independent as well as
spots on ITV's This Morrung and |TV's Daybreak We also achueved over 150,000 Facebaook post views durtng
the Week In the UK Parhament, the event attracted a record 20 MPs and n the Welsh Assembly, one third of
Assembly Members stopped by the Charnty's stand Members, as usual, played an important role in the Week
including raising over £20,000 on sponsored walks arranged with our partner HF Holidays and by supporting
other events put on by our other commercial partners

For a fourth year the Chanty ran its Gluten-free Chef of the Year competition, supported by important
operators in the catening sector such as Unilever, Sodexo, 3663, the Craft Guild of Chefs and the Institute of
Hospitaity The compebttion helps {o secure attention for quality gluten-free catenng and features on the
Chanty's YouTube channel

Understanding the practicalities of gluten-free catenng within the new legal framework of European law 1s an
important keystone to our plans to support the sector in delivenng for people with coelac disease RSSL, a
consultancy to the food sector providing food analysis and traiming, was commussioned by the Chanty to
research kifchen practices v a wide range of catenng operations providing gluten-ree options  The resulis
underpinned a new toolkit for caterers to provide practical help in serving coellac customers The work 1s
leading to the development of fraining and consultancy services to be provided directly by the Chaniy to the
catenng sector m 2012
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35 Providing long term solutions by helping to support research inte understanding the nature of the
disease, gluten-free cereals and a possible cure

The Chanty spent £207k in the year both on medical research and research supporting the Chanty's work to improve
healthcare for people with the condition Our objective to spend a minimum of 5% of our Income on research in any one
year was met for 2011 The spend of £50k on research, designated for 2011, was delayed whilst agreement was secured
with our co-funder, CORE, on managing the process It 1s expected that this sum will be awarded in Spning 2012

*  Our three ongoing research projects continue to make progress Peer reviewed papers were publshed for two of
the projects looking at the genetic basis of the disease and its neurological aspects Both sets of research are
leading the way in their areas and may lead to better identificatron and management of the conditton

s Dunng the year research was comnussioned from Nottngham University to assess the impact of prior diagnosis
with imtable bowel syndrome on a future diagnosis of coeliac disease The research underpinned a submission
by the Chanty to NICE seeking support for the introduction of a Quality and Qutcome Framework mndicator in
GPs' contracts on coeliac disease Despite good evidence from the research the inclusion of an indicator was
turned down for technical reasons

¢ The Chanty’s participation in the European Commission-funded project, CD-Medics, entered its final year The
project once agam received an excellent rating by the EC at its mternm review and supported the Chanty in
premoting coeliac disease to the medical community

w
[+

Delivering value for money for the Membership by demonstrably improving our efficiency and
effectiveness

The Chanty continued to improve its operations throughout the year and looked further for opportunites to extend funding
streams

* A programme of intemal audit was successfully implemented to fine tune our operations Areas looked at
included printing costs which were externally evaluated as excellent value and already very efficient

Work on developing an income generating advisory service to comussioners was postponed pending the
completion of the pilot commussioning project descrnibed earher

* The Membership team successfully launched a monthty renewal scheme which allows a more efficient approach
to managing Members’ ongoing commitment to the Chanty

The breakdown of expenditure on our chantable activites can be seen in more detail in Note 3 of our financial statement

4 How we are Managed — Structure, Governance and Management

ChantreyVellacott DFKLLP

4 1 The Charity

Coehac UK 1s a chantable company limited by guarantee, incorporated on 14 June 1995 and registered as a chanty on 20
July 1995 with the Chanty Commussion It was also registered with the Office of the Scottish Chanty Regulator in 2007
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4 2 The Board of Governors

The Board of Governors lead the Chanty in setting its strategic direction and agreeing objectrves and plans to deliver the
Chanty's ams The Board monitors and evaluates the progress of the Chanty to ensure #t achieves those objectives and
plans

The experitse within the Board 1s substantial and wide-ranging Trustees include a semor director with banking
expenence, semor mullinational executives, a university lecturer and expenenced senior healthcare professionals Al
Governors are volunteers committing many days, evenings and weekends of the year to working for the Chanty

Dunng the year Tim Wade was elected as Vice Chair to Sarah Mitson's ongoing role as Chair of the Chanty Timis a
lawyer and accountant by background and has an extensive career in financial services

4 3 The Board's Committees

The Board delegates some of its responsibthties to committees to provide a particular focus on some ssues The Audit
Committee ensures the robustness of the Board's overall financial and nsk monitoring, while the Human Resources (HR)
Committee oversees the Charnty's HR policies ensunng they are legally comphant and fit for purpose

The Executive Action Commitiee was created to allow the Board to retain control in cnsis situations when the full Board
may not be able to be convened The Committee would onty be called upon in emergencies and was not invcked in 2011

Health Adwisory Council and Health Associates

The Health Advisory Council provides the Chanty with expert insight into health 1ssues related to coehac disease,
associated research and advice on related policies and activites The Council draws upen a wide range of expertise to
reflect all aspects of healthcare

The Council has been influential regarding the development of the strategy in relation to the Chanity's work with healthcare
professional bodies and NICE

Food Sector Advisory Panel

This panel provides the Chanty with expert insight into the food sector and advice on gaiming maximum benefit from the
Chanty’'s actities in the sector

It was agreed m 2011 that the panel would be re-launched with an industry event set for Spring 2012 capitalising on the
Chanty’s networking in 2011 and labelling law implementation 1 2012

The panel includes representatives from the retail, catering and food manufacturing sectors as well as therr regulators

The Board and its committees continue to use a combination of face to face meetings and teleconferences during the year
to ensure the cost effectiveness and efficiency of their operations

4.4 Recrutting and supporting Governors

During the year three new Governors were co-opted to the Board Dr Mike Forrest, a GP working in the Birmingham area,
will add to the Chanty's understanding of the changing direction and structures m the NHS as GPs move into the driving
seat as climcal commssioners  Dawid Gregory brings to the Board a wealth of financial expertise having worked in a
number of food and dnnk compantes before establishing his own management consultancy business At the beginning of
2011 Professor David Sanders took over from Professor Peter Howdle as the representative of our Health Advisory
Council on the Board

4 5 Company Secretary

Penelope Edwards was appointed as Company Secretary on 21 July 2010
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4 6 Management and Staff

The Board of Governors delegates the day to day management of the Chanty to the Chief Executive who leads a team of
25 full bme equivalent staff Their work 1s supplemented at tmes of peak workload by a limited number of tempaorary staff
The staff work within the Delegation of Authonty agreed in a statement by the Beard

The staff agree a work plan with the Board at the beginming of the year and report progress at Board meetings throughout
the year through quarterly reporting

4 7 Qur Volunteer Community

Our strength and depth in volunteenng continued apace in 2011 Over 1,900 Members are currently engaged m
volunteenng roles Local Group volunteer, Prescriptions Volunteer, Cost Project Volunteer and the Campaign Network
This 1s nearly double the number of volunteers involved in 2010 In addition, 387 Members and supporters took part in
fundraistng activities for the Chanty 1 2011, more than doubling the numbers in 2010

Over the year the Chanty had 15 volunteers who provided administrative support of the Chanty's offices in High Wycombe
and Edinburgh 10 2011 the Chanty had 92 active Local Voluntary Support Groups at the end of the year

Five Groups closed dunng the year whilst two opened The Chanty will be looking to open three more Groups in 2G12

4 8 Managing Risk

A nsk register 1s used by the Board and staff to momtor the major nsks to which the Chanty 1s exposed Actions are
identified on the register to mitigate nsks and the register 1s routinely monitored at each Audit Committee and Board
meeting

Dunng the year the adoption of the new strategy prompted a complete review of the Chanty's nsk register and
governance A new register was devised wilh clearly flagged high nsk areas under regular review by the Audit Committee
and change in staius reviewed by the Board

All major project work undertaken by staff have nsks and mitigation measures identified at the beginning and these are
monitored throughout the project fetime

5 Financial Review

51 Qverview

The Chanty has performed well under difficult economic conditions with iIncome increasing by just over 20% This I1s due to
strong performance of the commercial element of information delivery income together with other trading activites and the
receipt of significant legacy income £304k in 2011 compared to £19k in 2010

Expenditure continues to be controlled with only a small increase over 2010 More detail may be found in the Statement of
Financia! Activities and subsequent notes

52 Investment Results

As a result of movemenls in financial markets the Chanty had an unrealised loss of £29k compared to unreahsed gain of
£49k in 2010 With effective cash management the Chanty continues 1o be able to continue operations without having to

liquidate its investments Where operating cashflow allows funds have penodically been placed on appropnate termn
deposits
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53 Investing in Research

Research expenditure during the year was £207k £50k was designated for spend in 2011 but will now be drawn down in
2012 whilst agreement was secured with co-funders about the approach to the research call

54 Investment and Reserves policy

The Chanly reviewed 1ts investment policy in 2006, concluding that we should place our investments with a fund manager
to provide a reasonable and growing mcome over the long tlerm, commensurate with a moderate but not excessive degree
of nsk The Charity will not invest in high nsk instruments, such as denvatives, hedge funds, covered warrants or spread
beting The Chanty as an organisation committed to good health, has also taken the view that 1t would be unethical to
invest in tobacco industry as this would impact on the Charnty's reputation amongst its stakeholders

All of the Chanty's investments are managed by M&G, a leading investment manager, within its Chanfund and Chanbond
portfolios

The Board recogmses the need to hold chantable funds as free reserves in order to safeguard the continuity of provision
of basic services, to fund penods of expenditure in excess of revenue and to fund unexpected expenditure In 2007 the
Board concluded that the equivalent of between five and 10 months of operating costs {excluding restncted and
designated expenditure) should be held as free reserves These levels were set given the uncerlanty of ncome levels
following the imtroduction of the Membership fee in 2009

The reserves policy wilt cantinue to be reviewed annually by the Board The Board will monitor the level of free reserves
regularly throughout 2012 Excess reserves may be spent to further the objectives of the Chanty If free reserves fall
below the agreed level, the Board will take steps to establish or maintain free reserves at the agreed level by taking
measures {0 reduce expenditure and by managing levels of designated reserves

The proporton of free reserves at the end of 2011 was 7 7 months of annual general expendiure which i1s within our
policy Total reserves including restncted and designated were £376k (£351k of which was free reserves)

6 Plans for Future Periods
The 2012-2103 Business Plan sets the foundation activities for achieving our 2020 Strategy aims

authontative support and advice, and valued services

accelerated rate of diagnosis and uniformly high quality care and management

campaigning for clearer labelling and more choice in the packaged focd market

campaigning for clearer signposting and more availability of gluten-free options in the catenng sector
continuing to fund tuigh quality research with a view to improving clinical outcomes and developing long
term solutions to living with coeliac disease

+ continuing to develop the efficiency and effectiveness of the Chanty’s performance

The key themes of the plan are

= capitalising on development of contacts in the catering sector and our intellectual property to achieve
concrete changes

« mproving service in the NHS by working with commissioners and extending our reach of training to
HCPs
benchmarking access to gluten-free products 1n retail and their nutntional status
developing a more inclusive Membership scheme
and developing and implementing an ICT strategy to secure the Chanty's long term future
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7 Responsibilities of the Board of Governors

The Board of Governors {who are also direclors of Coehac UK for the purposes of company law) 1s responsible for
prepanng the Report of the Governors and the financial statements in accordance with applicable law and United Kingdom
Accounting Slandards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the Board of Governors to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the chantable company and of the incoming resources and apphcation of resources,

including the income and expendsture, of the chantable company for the year In prepanng these financral statements, the
Governors are required to

+ select suitable accounting policies and then apply them consistently
» observe the methods and principles Iin the charties SORP
+ make jJudgements and estimates that are reasonable and prudent

» state whether apphcable UK Accounting Standards have been followed, subject to any matenal departures disclosed
and explained m the financial statements

« prepare the financial statements on the going concern basis unless It is Inappropnate to presume that the chantable
company will continue in operation

The Board of Governors are responsible for keeping adequate accounting records which are sufficient to show and explain
the chantable company’s transactions and which disclose with reasonable accuracy at any time the financial position of
the chantable company and enable them to ensure that the financial statements comply with the Companies Act 2006, the
Chanties and Trustee Investment (Scotland) Act 2005, the Chanties Accounts (Scotland) Regulations 2006 and the
Chantable Company's constitution They are also responsible for safeguarding the assets of the chamable company and
hence for taking reasonable steps for the prevention and detection of fraud and other rrregulanties

In so far as the Board of Governors are aware

» thereis no relevant audit infformation of the chantable company auditor 1s unaware, and
+ the Board of Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that imformation

The Board of Govemnors I1s responsible for the maintenance and integrity of the corporate and financial infermation
ncluded on the chantable company's website Legislation in the United Kingdom governing the preparation and
disseminatton of the financial statements may differ from legislations in other jurisdictions

Auditor

A resolution to reappoint Chantrey Vellacott DFK LLP will be proposed at the forthcoming Annual Generai Meeting

This report has been prepared in accordance with the Special Provisions of Part 15 of the Companies Act 2006 relating to
Small Companies

This report was approved and authorised for 1ssue by the Board of Governors on 12~ and signed on thewr
behalf by j i ’

Sarah Mitson W-L Y)‘Dn’ Heather Lees
Chair Treasurer
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Independent auditor’s report to the members and Governors of Coeliac UK (Limited by Guarantee)

We have audited the financial statements of Coeliac UK (Limited by Guarantee) for the year ended 31 December 2011
which compnse the consolidated statement of financial activities, the group and parent chantable company balance sheet
and the related netes The financial reporting framework that has been applied in their preparation 1s applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the charntable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and to the chantable company’s Governors, as a body, i accordance with section 44 (1)(c) of the
Chanties Accounts (Scotland) Regulations 2006 and of the Chanties of Trustee Investment (Scotland) Act 2005 and
regulation 10 of the Chanties Accounts (Scotland) Regulations 2006 Our audit work has been undertaken so that we
might state to the group and parent chariiable company's members those matters we are required to state to them in an
auditor's report and for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the chantable company and the chantable company's members as a body, for our audit work, for this
repatt, or for the opimions we have formed

Respective responsibilities of the Board of Governors and auditors

As explained more fully in the Statement of Governor's Responsibihty set out on page 9, the members of the Board of
Governors (who are also the dwectors of the company for the purposes of company law)} are responsible for the
preparation of the Report of the Board of Governors and the financial statements and for being satisfied that they give a
true and fair view

We have been appointed as auditor under section 44 (1)(c) of the Chanties and Trustee Investment (Scotland) Act 2005
and under the Companres Act 2006 and report in accordance with regulations made under those Acts

Our respensibility 1s to audit and express an opinion on the financial statements in accordance with apphcable law and
International Standards on Audiing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's {APB's) Ethical Standards for Auditors

Scope of the audit of the flnancial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropnate to the group and chantable
company’s circumstances and have been consisiently appled and adequately disclosed, the reasonableness of
significant accounting estmates made by the Board of Governors, and the overall presentabon of the financial
statements In addition, we read all the financial and non-financial information in the Report of the Board of Governors
{incorporating the directors’ report) to 1dentfy matenal tnconsistencies with the audited financial statements If we
become aware of any apparent matenal misstaterments or inconsistencies we consider the implications for our report

Opinion on financlal statements
In our opinion the financial statements

Chantrey Vellacott DFKLLP

« qgwe atrue and farr view of the state of the group and parent chantable company's affawrs as at 31
December 2011 and of the group’s iIncoming resources and application of resources, including the
group’s Income and expenditure, for the year then ended,

= have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

+« have been prepared in accordance with the requirements of the Companies Act 2006, the Chanties and
Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Chanties Accounts (Scotland)
Regulations 2006

Opinion on other matter prescribed by the Companies Act 2006

in our opmion the information given In the Report of the Board of Governors (incorporating the directors’ report) for the
financial year for which the financial statements are prepared 1s consistent with the financial statements

-10-
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 and the Chanties Accounts
(Scotland) Regulations 2006 (as amended) requires us to report to you If, in our opinion
» the chantable company has not kept proper and adequate accounting records or returns adequate for our audit
have not been received from branches not visited by us, or
» the financial statements are not 1n agreement with the accounting records and returns, or
* certan disclosures of Governars' remuneration speaified by law are not made, or

« we have not received all the information and explanations we require for our audit, or

= the Governors were not entitted lo prepare the financial statements in accordance with the small companies
regime and {ake advantage of the small companies exemption in prepanng the Report of the Board of Governors

C::/L\G NVella b e 22 P

Sally Jayne Bonner (Senior StaWtory Auditor)

for and on behalf of CHANTREY VELLACOTT DFK LLP
Chartered Accountants and Statutory Auditor
LONDON

DEKLLP

Chantrey Vellacott DFK L1P 1s eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006

Date Z}a# h:.l 2

Chantrey Vellacott
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ChantreyVellacott DFKLLP

Coeliac UK
{Limited by Guarantee)

Consolidated Statement of financial activities (incorporating an income and expenditure account)

Year ended 31 December 2011

Unresincted Restncled 2011 2010
funds funds Total Total
Notes £ £ £ £
Incoming resources
Incorming resources from generated funds
Voluntary income 2 673,120 226,084 899,204 552,713
Activities for generating funds 2 322,942 - 322,942 301,017
Incoming resources from trading activities 286,542 - 286,542 232,435
Investment iIncome 2 42,668 3,903 46,571 46,957
Incoming resources from charitable activities 2 1,404,101 - 1,404,101 1,325,213
Total incoming resources 2,729,373 229,987 2,959,360 2,458,335
Resources expended
Costs of generating funds
Costs of generating voluntary income 143,308 - 143,308 130,788
Fundraising {rading 72,686 - 72,688 58,338
Costs of trading activities 15,174 - 15,174 40,690
Chantable activities 3 2,222,956 71,930 2,294,886 2,212,421
Governance costs 4 28,296 - 28,296 50,179
Total resources expended 2,482,420 71,930 2,554,350 2,492,416
Net incoming/ {outgoing)
resources for the year 8 246,953 158,057 405,010 (34,081)
Other recognised gamns/iosses
Unrealised (losses)/ gains on investment assets 13 (26,695) (2,442) (29,137} 49,341
Net movement in funds 220,258 155,615 375,873 15,260
Balances brought forward 1,068,465 47,068 1,115,533 1,100,273
Total funds carned forward 1,288,723 202,683 1,491,406 1,115,533

The notes on pages 14 to 24 form part of these financial statements
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ChantreyVellacot DFKLLP

Coeliac UK
{Limited by Guarantee)

Balance sheet
31 December 2011

Notes
Fixed assets
Tangible assets 12
Investments 13

Current assets
Investments & deposits

Debtors 14
Cash at bank and in hand

Current liabilities

Credrtors amounts failing due
within one year 15

Net current assets
Total assets less current liabilities
Provisions for liabilities and charges 16

Net assets

Reserves

Unrestricted funds

— designated 17

- general
Restricted funds 18
19

Group Charity
2011 2010 2011 2010
£ £ £ £
115,757 173,317 115,757 173,317
866,627 895,764 866,629 895,764
282,384 1,069,081 982,386 1,069,081
325,896 - 325,896 -
222,671 215,759 303,128 275,895
668,938 606,796 552,104 500,885
1,217,505 822,555 1,181,128 776.780
(693,483) {766,103) (659,313) (722,533}
524,022 56,452 521,815 54,247
1,506,406 1,125,533 1,504,201 1,123,328
{15,000) {10,000} (15,000) (10,000)
1,491,406 1,115,533 1,489,201 1,113,328
421,428 310.420 421,428 310,420
867,295 758,045 865,090 755,840
1,288,723 1,068,465 1,286,518 1,066,260
202,683 47,068 202,683 47,068
1,491,406 1,115,533 1,489,201 1,113,328

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act

2006 relabing to small compames

Approved by the Board of Governors and authonsed for 1ssue on Z"—'ﬂ-’: “7/ and signed on therr behalf by

Sarah Mitson — chair > M&L 'bﬂ'\_,
Company number- 30680

The notes on pages 14 to 24 form part of these financial statements
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Chantrey Vellacot DFKLLP

Coeliac UK
(Limited by Guarantee)

Notes to the financial statements
Year ended 31 December 2011

a}

b}

c)

d)

e)

g)

h)

Accounting policies
Accounting convention

The financial statements have been prepared under the histonical cost convention, as modified by the incluston of
fixed asset investments at market value and in accordance with the Companies Act 2006, Apphcable United
Kingdom Generally Accepted Accounting Practice and the Statement of Recommended Practice “Accounting and
Reporting by Chanties” (SORP 2005) have been followed 1n prepanng these accounts

Local groups and accounting policy

The local graups record therr income and expenditure on a receipt basis At the end of the financal year, each
group submits a return of its income and expenditure which 1s included i1n the consolidated Statement of Financial
Activities and the Balance Sheet

Income

Income from web advertising, sponsorstup and licensing 1s deferred on a proportionate basis over the Wife of the
contract All other mcome 15 recognised on a receved basis

Cost allocation

Shared costs have been allocated on the following basis

Description Method of apportionment
Depreciation Head count

Information technology Head count

Support staff costs Head count

Office cosls Head count

Grants

Grants payable are payments made to third parties in furtherance of the charitable objectives

Grants which are free from specific conditions are recogrised in full as soon as there 1s a legal or constructive
obligation committing the Chanty

Multr year grants are conditional on an annual review of progress which will determine if future funding 1s
provided Due to this condition only one year's funding commitment I1s recognised

Restricted funds

Restricted funds are to be used for specific purposes as specified by the donor Expenditure which meets these
critena 1s charged to the fund

Depreciation of fixed assets

Provision 1s made for depreciation on all tangible assels at rales calculated to wnite off the cost, less estimated
residual value, of each asset cver ils expected useful life, as follows

Furmiture and fitings 20% p a straight ine
Computer equipment 25% p a straight ine
Investments

Investments held as fixed assets are revalued at mid market value at the balance sheet date

- 14 -




ChantreyVellacot DFKLLP

Coeliac UK
{Limited by Guarantee)

Notes to the financial statements
Year ended 31 December 2011

)]

k)

m)

n)

Accounting policies (confinued)
Leasing

Rental payable under operating leases are charged agarnsl mcome on a straight ine basis over the lease term

Resources expended

Resources expended are recogrwsed in the penod in which they are incurred They are analysed between direct
chantable expenditure, fundraising and governance of the Chanty

Any direct costs are allocated between restricted and unrestncted funds as incurred
Designated funds

Designated funds are funds earmarked by the Board of Govemors for particular purposes

Pension

The charitable company operales a group personal money purchase pension scheme The pension cost
charged in the financial statements represents contributions payable by the Chanty dunng the financtal year

Basis of consolidation

The group accounts consolidate the accounts of Coeliac UK and its subsidiary undertaking on a line by line basis
The accounis are made up to 31 December 2011 No separale statement of financiat activities or income and

expenditure has been presented for the Chanty alone as permitted by the Companies Act 2006 and the 2005
Chanties SORP

The amount of the result for the financial penod dealt withun the financial statement of the subsidiary 1s disclosed
in note 11 to these accounts

Financial instruments

Financial instruments are classified and accounted for, according to the substance of the confractual
arrangement, as either financial assets, financial habilities or equity instruments An equity instrurment 1s any
contract that evidences a residual inlerest in the assetls of the company after deducting all of its habilities

-15-




Chantrey Vellacott DFKLLP

Coeliac UK
(Limited by Guarantee)

Notes to the financial statements
Year ended 31 December 2011

2 Incoming resources

1,534,179

95,334

665,373

2011 2010
Unrestncted Restncted Total Totat
£ £ £ £
Incoming resources from generated funds
Voluntary income
Donations and gifis 589,019 6,610 595,629 533,940
Legacies 84,101 219,474 303,575 18,773
673,120 226,084 899,204 552,713
Activities for generating funds
Raffle 321,638 - 321,638 301,017
Affimty 1,304 - 1,304 -
322,942 - 322,942 301,017
Investment Income
Unit Trusts 41,598 3,805 45,403 46,771
Bank Interest 1,070 08 1,168 186
42,668 3,903 46,571 46,957
Incoming resources from charitable activities
Membership
Membership fees 858,878 - 858,878 802,138
Information delivery 328,190 - 328,190 316,025
1,187,068 - 1,187,068 1,118,163
Research 24,252 - 24,252 43,815
Campagning 33,068 - 33,068 -
Groups 159,713 - 159,713 163,235
1,404,101 - 1,404,101 1,325,213
3 Resources expended
2011 2010
Unrestrnicted Restncted Total TFotal
£ £ £ £
Charitable activities
Membership 1,192,743 6,634 1,199,377 1,454,895
Research 287,505 11,875 299,380 169,038
Campaigning 454,284 53,421 507,705 350,063
Groups 288,424 - 288,424 238,425
2,222,956 71,830 2,294,886 2,212,421
Breakdown of costs of charitable activities
Grants Support
Direct made costs 2011 2010
costs {note 7) {note 6) Total Total
£ £ £ £
Membership 854,224 - 345,153 1,199,377 1,454,895
Resgearch 136,458 95,334 67,588 299,330 169,038
Campaigning 306,561 - 201,144 507,705 350,063
Groups 236,936 - 51,488 288,424 238,425
2,294,886 2,212,421
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Chantrey Vellacott DFKLLP

Coeliac UK
(Limited by Guarantee)

Notes to the financial statements

Year ended 31 December 2011

2]

[}

Governance costs

Legal and professional fees

Aud:t fees
Cost of AGM

Cost of Governors meeting and travel

Total

Total support cost breakdown hy activity

Cost of generating funds (note 6)

Charitable activilies (note 3)
Governance costs (note 4)

Support cost apportienment

Generating funds

Depreciation
Information technology
Support staff costs
Office cosls

Chantable activities

Depreciation
Information technology
Support staff costs
Office costs

Cost of generating
voluntary income

Information
delivery Re

£

30,508

2011 2010
Unrestncted  Restricted Total Totat
£ £ £ £
7,399 7,399 11,006
8,852 - 8,852 8,380
3,848 - 3,848 26,706
8,197 - 8,197 4,087
28,296 - 28,296 50,179
Staff Other Total Total
Costs costs 2011 2010
£ £ £ £
5,829 10,413 16,242 13,991
238,790 426,583 665,373 623,058
- 28,296 28,296 50,179
244,619 465,292 709,911 687,228
Investment Total Total
Fundraising Income 2011 2010
£ £ £ £
626 - 1,435 1,260
1,107 - 2,538 1,708
3,222 - 7,385 6,844
2,131 - 4,884 4179
7,088 - 16,242 13,991
Total Total
search Campaigns Groups 2011 2010
£ £ £ £
5,974 17,779 4,551 58,812 56,098
10,562 31,432 8,046 103,976 76,059
30,732 91,459 23,411 302,541 304,811
20,320 60,474 15,480 200,044 186,090
67,588 201,144 51,488 665,373

623,058
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Chantrey Vellacot DFKLLP

Coeliac UK
(Limited by Guarantee)

Notes to the financial statements
Year ended 31 December 2011

7 Grants payable
Grants to Institutions
Total Total
2011 2010
£ £
Support of Edinburgh based research studentship - 13,500
Matnx biology & lissue reparir research umt 47,667 47,667
ldentify rare large effect size genetic vanants
predisposing to Coeliac disease 47,667 47,667
95,334 108,834

In accordance with the accounting policy outined in Note 1e, only the first year of funding commitment s

recognised n the accounts for mult year grants which are conditional on an annual review of progress which
deterrmines if future funding I1s provided

8 Net incoming/{outgoing) resources for the year

This 1s stated after charging

2011 2010

£ £

Depreciation 62,767 59,361
Operating lease rentals 40,161 40,161
Governors hiability insurance 1,100 1,000
Audit services 8,852 8,380

Travel costs amounting te £4,095 (2010 £3,644) were reimbursed to 11 (2010 11) members of the Board of
Governors
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ChantreyVellacott DFKLLP

Coeliac UK
(Limited by Guarantee)

Notes to the financial statements
Year ended 31 December 2011

9 Staff costs and numbers

Staff costs were as follows

2011 2010

E £

Salanes and wages 853,740 811,104
Social secunty costs 89,391 78,070
Pension costs 30,619 23,154

973,750 912,328

The number of the employees whose emoluments amounted to over £65,000 dunng

2011 2010
No No
£65,001 - £75,000 1 1

The average monthly number of employees during the year, calculated on the basis of full ime equivalents was

as follows
2011 2010
No No
Advice and information 20 19
Administration and support 6 6

28 25

10 Taxation

The chantable company's activities are exempt from corporation tax on #s chantable activities under Sections 466
to 493 of the Cerporation Tax Act 2010

11 Results of Charity

The chanty has total incoming resources in the year of £2,944,186 (2010 £2,417,645) and resources expended of
£2,539,176 (2010 £2,451,726) giving net outgoing resources of £405,010 (2010 £(34,081) The net movement in
funds after investment gains is £375,873 (2010 £15,260)
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ChantreyVellacott DFKLLP

Coeliac UK
(Limited by Guarantee)

Notes to the financial statements
Year ended 31 December 2011

12 Fixed assets — Group and Chanty

Cost

At 1 January 2011
Additions

At 31 December 2011
Depreciation

At 1 January 2011
Charge for the year
At 31 December 2011
Net book value

At 31 December 2011

At 31 December 2010

13 Fixed assets investments — Group and Charity

Market value at 1 January 2011
Investment (losses) gains

Market value at 31 December 2011

Historical cost at 31 December 2011

M&G Charifund (Income units)
M&G Chanbond (income units)

Furniture &

fittings
£
102,021
102,021
59,406
14,990
74,396
27,625
42,615
(Charnity only)
Investment in Unit
Subsidiaries trusts
£ £
2 895,764
- (29,137)
2 866,627
2 1,180,016
Market 2011
Value Cost
£ £
669,821 993,381
196,805 187,635
866,626 1,181,016

Computer
Equipment Total
£ £
236,197 338,218
5,207 5,207
241,404 343,425
105,495 164,901
a7 777 62,767
153,272 277,668
88,132 115,757
130,702 173,317
2011 2010
Total Total
£ £
895,766 846,425
(29,137) 49,341
866,629 895,766
1,180,018 1,180,018
Market 2010
Value Cost
£ f
707,095 993,381
188,669 187,635

895,764

1,181,016
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Ceeliac UK
(Limited by Guarantee)

Notes to the financial statements
Year ended 31 December 2011

13

14

Chantrey Vellacott DFKLLP

15

Fixed assets investments (continued)

Holdings of more than 20%

The chantable company holds more than 20% of the share capital in the following company

Class

Ordinary

Shares held
0,

Yo

100

The aggregate amount of capital and reserves and the results of this undertaking for the year ended 31 December

Country of
Company incorporation
The Coeliac Trading Company
Lumuted England & Wales
2011 were
Capitat
£
The Coekac Trading Company
Limited 2,205

Profit to
Reserves
for the year

£

Duning 2011 the Trading Company donated its entire profits under Gift Aild of £213,748 (2010 £146,1086) to
Coellac UK (Limited by Guarantee) The pnncipal activity of The Coeliac Trading Company Limited 1s to raise
funds on a commercial basis for Coelac UK (Limited by Guaranlee), a registered chanty

Debtors

Trade debtors

Income tax and VAT recoverable
Amounts owed by group undertakings
Prepayments and accrued income

Creditors amounts falling due within one year

Grants payable

Trade creditors

Other tax and social secunty
Accruals

Deferred income(see below)

Group
2011 2010
£ £
74,004 89,491
4,977 -

143,690 126,268

222,671 215,759

Group
2011 2010
£ £
147,509 167,442
103,564 78,139
33,975 32,790

92,312 126,871
316,123 360,861

Chanty
2011 2010
£ £
41,578 51,874
4,977 -
113,578 99,695

142,995 124,326

303,128 275,895

Charity
2011 2010
£ £
147,509 167.442
103,564 78,139
23,198 32,790
68,919 83,301

316,123 360,861

693,483 766,103

659,313 722,533
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ChantreyVellacott DFKLLP

Coeliac UK
{(Limited by Guarantee)

Notes to the financial statements
Year ended 31 December 2011

15

-
-]

-
|

Creditors amounts falling due within one year {continued)

Deferred income- Group and Charity

At 1 January 2011
Released to the statement of financial acbivities

Membership, licensing and sponsorstup income
received in advance

At 31 December 2011

Provision for liabllities and charges — Group and Charity
Premises provision
(including dtapidations)

£
At 1 January 2011 10,000
Charge for the year 5,000
Al 31 December 2011 15,000

Designated funds- Group and Charity

2011
£
360,861
(360,861}

316,123

316,123

2010
£
302,273
(302,273)

360,861

360,861

Designated funds are funds earmarked by the Board of Governors for particular purposes At the year end the

unspent designated funds were

Balance at

1 January
2011 Incoming
£ £
Research 201,352 100,000
Communications 11 -

Information services 6 -

Groups 109,051 173,906
ICT Development - 150,000

310,420 423,906

Qutgoing

£
(147,215}
(11)

(6)
(168,168)

(315,400)

Balance at

Investment 31 December
gams 2011

£ £

2,502 156,639

- 114,789

- 150,000

2,505 421,428
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ChantreyVellacot DFKLLLP

Coeliac UK
{Limited by Guarantee)

Notes to the financial statements
Year ended 31 December 2011

18 Restricted funds — Group and Charity

Investment

Balance at
1 January
2011 Income Expenditure
£ £ £
Research 2,622 6,110 (8,782)
Food service sector publications 11,823 - -
Trairing for newly diagnosed
Coeliacs 6,634 - {6,634)
Regional development Officer- 3,093 - (3,093)
Edinburgh
Daily newspaper advert for 1,172 - -
Awareness Week
Scotland 21,724 219,474 (52,921)
Wales - 500 (500)
47,068 226,084 (71,930)

The principal purposes for the above restricted funds were as follows

Research

income
gains
£

50
66

1,338

1,461

Balance at
31 December

2011

£

11,889

1,179

189,615

202,683

Income received to be used solely for funding medical research into coellac disease and dermattis herpetiformis

(DH)

Food service sector publications

For training and educahon of those 1n the food seclor to improve the availability of gluten-free food outside the

home

Traiming for newly diagnosed coeliacs

For provision of specific assistance with the gluten-free diet for the recently diagnosed

Regional development officer - Edinburgh
For the provision of assistance to people with coehac disease specifically in the Edinburgh area

Daily newspaper advert for Awareness Week
Donations towards an adveriisement to be placed in a major national newspaper dunng Awareness Week to raise

the profite of coeliac disease

Scotland

Income received to support people with coeliac disease in Scotland

Wales

Income received to support people with coeliac disease in Wales

19 Analysis of net assets between funds - Group

Tangible assets

Investments

Net current assets less provisions
for habiittes and charges

Unrestricted Designated Restncted
Funds Funds Funds Total
£ £ £ £
115,757 - - 115,757
678,553 81,079 106,995 866,627
72,985 340,349 95,688 509,022
867,295 421,428 202,683

1,491,406
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Chantrey Vellacot DFKLLP

Coeliac UK
{Limited by Guarantee)

Notes to the financial statements
Year ended 31 December 2011

20

21

22

Revenue commitments - Group

Land and Buildings Office Equipment
2011 2010 2011 2010
£ £ £ £
Expiry date
Within one year 5,400 4,800 4,076 4,252
Between two and five years 56,161 56,161 2,627 2,451
61,561 60,961 6,703 6,703

Voluntary help

The Chanty had extra support from 1,900 (2010 1,352) volunieers The benefit of their contnbution 15 not
reflected Iin the financial statements

Related party transactions

The charitable company’s recenily appointed Governor, Professor David Sanders, has disclosed a transaction
with a related party Dr Schar, a commeroal customer of Coeliac UK who sponsors and advertises within the
Coeliac UK website and publications, has funded research mto coehac disease conducted by David Sanders to
the value of £50,000 i 2011 These funds are paid in to a research account at the hospital where Professor
Sanders 1s employed and 1s administered by hospital accountants A further £5,000 has been paid to Professor
Sanders 1n personal consultancy fees for advising on making Dr Schar's a global brand and also for presenting
talks for the company about coehac disease and gluten sensitivity Professor Sanders does not interact with the
commercial team at Coehac UK so cannot exert influence over the media contracts that are made

The Chanty received a management fee of £ 57,620 (2010 £ 45,639) from The Coeliac Trading Company Ltd

At 31 December 2011 a balance of £113,718 (2010 £99,695) was due from The Coelac Trading Company
Limited
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