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Pembrokeshire Care Society (Registered number: 03062605)

Report of the Trustees
for the Year Ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
. the financial statcments of the charity for the ycar ended 31 March 2023. The trustces have adopted the provisions of
Accounting and Reporting by Charitics: Statement of Recommended Practice applicable to charitics preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ircland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Trustces of thc Pembrokeshirc Carc Socicty arc pleased to present this annual report reviewing the activities,
achievements and financial performance of the charity for the financial year ending 31 March 2023.

Over these twelve months, we have continued working diligently to fulfill our mission of providing support and carc
scrvices to vulnerable individuals across Pembrokeshire.

This rcport summariscs how our dedicated staff and trustces have cnabled the charity to assist over 2,500 service uscrs,
along with the key financial results that have facilitated our important work.

We arc proud to showcasc the positive impact Pembrokeshire Carc Socicty creates for people in nced across our
community. The pages that follow provide a comprchensive look at our opcrations, outcomes and financial management
as we strive to make a meaningful difference in the lives of our beneficiarics.

We arc a charity dedicated to supporting vulnerable individuals and familics struggling with poverty, housing issucs and
homelessness in Pembrokeshire.

Our key objectives are:
- Alleviating poverty, housing problems, and homclessness through dircct assistance to thosc in need.
- Conducting rescarch and advocacy to understand root causcs and devclop solutions to these systemic issucs.
- Raising public awarcncss about the impacts of poverty, inadequatc housing, and homelcssness.
Our vision
To work with our partncrs and the pcople we support to cnd homclessness in Pembrokeshire. To do this, we will

consider new initiatives and work tirclessly and enthusiastically, listening and responding.  Staff will be consulted and
supported and cquipped with the skills to ensurc that we arc able to make a difference.
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Pembrokeshire Care Society (Registered number: 03062605)

Report of the Trustees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES
Key activities
To mect these objectives, PCS provides a range of services including:

- Advice, assistance, and advocacy related to housing, homelessness, cvictions, bencefits, and debt counsclling.
- Administering rental and deposit assistance programmes in partnership with other organisations.

- Tenancy support services available across all housing tenures in Pembrokeshire.

- Profcssional counsclling for those struggling with homclessness and mental health issues.

- Pathway Lettings, Pembrokeshire's only social lctting agency, increasing access to private scctor housing.

Our cxpertise and holistic apprdach cmpowers people to positively transform their lives. We collaborate closcly with
Pcmbrokeshire County Council, Welsh Government, Welsh Council of Voluntary Agencics and other partners to create
long-term solutions.

Beneficiaries

PCS scrves vulnerable adults aged 16 and above across Pembrokeshire. This past year, we assisted over 2,500 pcople
struggling with poverty, housing issucs and homelessness.

The COVID-19 pandemic significantly disrupted our opcrations. Although we restored normal scrvices this year,
protecting staff and clients remaincd a priority during these challenging times.

In May 2022, we rclocated to improved offices at 7 and S Picton Place, Haverfordwest. We bought number 7 with the
help of a Community Assct Development Fund grant and rented two floors at number 5.

This cxpanded space in a central town location allows us to scrve morc people in nced. We arc grateful for the assistance
of thc WCVA who helped with and approved our grant application.

Our clicnts often face scvere marginalisation with minimal government support. We stay adaptable in order to respond
to arising needs, consistent with our charitable objectives of alleviating poverty, housing problems, and homclessncss
across Pembrokeshirc.

Looking ahcad, we will continue pursuing opportunitics to cxtend our scrvices and impact in linc with our mission:

"To assist as many persons as is possible, within the given resources, who are faced with homeclessness or
threatened with homelessness"

Overview

Pembrokeshire Care Socicty was founded in 1979 to scrve the people of Pembrokeshire. Our service quality is validated
through indcpendent audits and accreditations like the Advice Quality Standard. This confirms our ongoing compliance
with industry best practices.

We provide a range of services including housing and homeclessness advice, welfarc and debt counsclling, tcnancy
support, and mental health counsclling. Spanning 1,700 sq km, rural Pcmbrokeshire poses scrvice dclivery challenges.
We address these through outreach and transportation assistance.

With important support and closc collaboration with Pcmbrokeshirc County Council we sct up Pathway Lettings in
2011, which is the county's only social lettings agency. \

We are gratcful for the ongoing support and funding from Pembrokeshirc County Council (PCC), including £313,025
this past year to providc tcnancy support services.

We also reccived £217,920 from Welsh Government to fund housing advice, rescttiement scrvices, and rental bonds.
This funding level has remained unchanged cach ycar sincc first awarded in 2012.

We issued 48 new rental bonds this ycar, with total bond liabilitics of £62,378 guarantccd by PCS. Bonds facilitatc
access to housing for those unable to pay sccurity deposits.
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Pembrokeshire Care Society (Registered number: 03062605)

Report of the Trustees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES

A generous grant from the Hywel Davics Legacy Fund of £115,524 in April 2022 cnabled us to expand our mental
health counsclling services.

We were ablc to help thosc in food poverty by providing frce hot meals thanks to grant funding of £10,500 from
Pembrokeshire CC.

We cagerly explored opportunitics for other funding support and are grateful to both the Milford Haven Port Authority
and South Hook LNG who both donated £5,000 which helped with the provision of rough slecper packs for our clicnts.

Our satellitec officc in Pecmbroke Dock helped to bring our scrvices and support closer to our clicnts in the south of the
county.

A number of staff joined the tcam throughout the year, including a Partnership Coordinator, a Homeshare Projcct
Officer, a Project Manager, HR Manager, Marketing and Fundraising Officer, an clcctrician, and a plumber.

The funding for thesc appointments was made possible by the gencrosity of private donors and a successful Social
Busincss Growth Fund grant from thc WCVA. These new hires have allowed us to expand our scrvices and provide cven
more support to pcople who arc homeless in Pecmbrokeshire.

We recognisc that our staff arc our most important assct, and we are committed to their well-being. We have developed
an important wecllbeing programme of support, which includes rcgular onc-to-one meetings, access to training and
development opportunitics, and employce assistance programmes.

We arc proud of our tcam and the work that they do to make a difference in the lives of pcople who are homeless.

Public benefit

We have referred to the guidance contained in the Charity Commission's gencral guidance on public bencfit when
reviewing our aims and objectives and in planning out future activitics.

In accordance with our aims and objectives, we provide scrvices to some of the most vulnerable people in socicty. We
aim to develop sustainablc tcnancics and assist with the intcgration into the community of thosc who are most
marginaliscd.
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Pembrokeshire Care Society (Registered number: 03062605)

Report of the Trustees
for the Year Ended 31 March 2023

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Adyvice and Bond Service
This service addresses thc most immediate nceds of people who find themsclves homeless or at risk of homclessncss.
We provide advice, assistance and advocacy on housing, homcless rights, evictions, welfare bencfits, housing bencfits
and dcbt guidance. :

- 1,322 pcople were supported - an increase of 8% on the previous ycar

- 373 dcbt asscssments were provided

Assertive Rough Sleeper Outreach Programme

The programme, funded by Pembrokeshire CC provided vital support to Pembrokeshire's rough slecpers from
September 2022 to March 2023.

Our tcam worked out of hours and weckends to provide food, cquipment, vouchers, warm spaces, mental health

counsclling, haircuts, hot showers, and prescriptions.

.

The tcam worked with other partners, such as busincsscs, PCSOs, cafés, and retailers, to provide cquipment, safe places
to slecp, and basic necds.

Onc success story was 'Paul’, a middlc-aged man who lost his job during COVID and arrived at the tcam's doorstep  with
only the clothes on his back. After a few months of support, Paul found work and accommodation.

Sec what Paul thought of the support in this short vidco:

https://pathpecmbrokeshirc.co.uk/

The programmc's success shows that it is possiblc to hclp rough slcepers, cven in the face of challenges such as
homelessness. The tcam's dedication and commitment to working with other partners made a real difference in the lives
of our clicnts.

In summary, the following support was provided:

- 122 rough slcepers were provided with advice and counsclling

—Enicrgency supplics and housing advice to 73 rough slecpers, including tents, slecping bags, air
beds, flasks, food, torches and hygienc packs

- 510 hours of lifc-saving outrcach support to rough slccpers seven days a week, helping them to
access esscntial services and mect their basic needs.

The above helped strengthen our role as the Icading homelessness organisation based in Pembrokeshire.
Our Generic Tenancy Support Service rcccived 611 referrals from Pembrokeshirc CC, with a total number of 629
scrvice users supported, support cnding in 578 cascs with positive outcomes in 477 instances, an impressive success ratc

of 83%.

The annual target, sct by Pembrokeshirc CC for Supporting People was sct at 17,012 hours and we delivered 17,576
hours of this much needed assistance.

Through our enduring collaboration with the Council, we have been proudly providing this commissioned scrvice since

2007. We recognisc that homelessness often ariscs from a multitude of intricate factors, and this scrvice is dedicated to
offcring unwavering support to individuals, empowering them to maintain a positive trajectory in their lives.
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Pembrokeshire Care Society (Registered number: 03062605)

Report of the Trustees
for the Year Ended 31 March 2023

This servicc provides a timely intervention that reduces the likelihood of a person or a family losing a tenancy and
finding themselves homeless.

Our beneficiaries arc often the most marginaliscd groups in socicty and the majority will be entitled to limited statutory
assistance.

Our aim continues to provide support and advice and respond quickly to change and also consider opportunitics to
cxtend our scrvices in line with the charity's aims and objectives.

Mental Health Support: Extending Qur Reach and Impact

In our ongoing commitment to provide csscntial mental health support, we are proud to highlight the significant stridcs
made in this vital service area. Here arc some of our key achievements:

- Total Referrals: We received 242 referrals, indicating a strong community need and trust in our scrvices.

- Counsclling Support: Our dedicated tcam provided an impressive 1,807 hours of counsclling support, showcasing our
decp commitment to mental health care.

- Breakdown of Presenting Issucs:

- Anxicty & Depression: Accounting for 20% of the cascs, reflecting the growing concern
around thesc common mental health challenges.

- Mental Health Illness: Represents 15% of our cases, underscoring the need for ongoing mental
health support services.

- ACE/Family/Conflict: A significant 50% of the issucs presented, highlighting the complex
intcrplay between personal expericnces and mental health.

- Abusc (Including Drug & Scxual): Compriscs 15% of our interventions, cmphasizing the
critical need for specialised support in these sensitive arcas.

These figures not only reflect the scope of our work but also underline the diverse and complex nature of mental health
challenges within our community. Our tcam of expcrienced and compassionate counsellors cmploys a range of
evidencc-bascd therapeutic approaches to address the diverse needs of our clients.

We remain dedicated to expanding our reach and refining our services to meet these cvolving needs.

Pathway Lettings

Pathway Lettings, our social lctting agency, continucs to grow and worked with 38 private scctor landlords to manage
182 tenancics. This initiative provides accessible housing and remains a key part of our mission. Our fees are very
compctitive and we provide a scrvice for both landlords and tenants of the highest standard.

The Renting Homes Wales Act 2016 has presented significant operational challenges as landlords must meet new
contractual, safcty, and habitability standards. Implementing occupation contracts and installing rcquired clectrical and
firc safety mcasures has been labour-intensive. However, completing Rent Smart Walces training has helped  ensurc
compliancc across the PL tcam.

Somec initial confusion among landlords has created opportunitics, with morc sccking support. services like property
management. While transitioning to thc new regulations has been demanding, it has driven service diversification and
ability to better scrve both tenants and landlords.

Overall, despitc the workload in adjusting to the legislative changes, there have been some bencfits in terms of |
compliance training, service expansion, and ability to advisc clients navigating the ncw rental housing landscape.
Meeting the higher quality and safety standards has ultimately aided both tenants through increascd rights and landlords
by clarifying updated protocols. i

A new website for PL and improved presentation of available properties is part of a strategy to cngage with morc
landlords throughout Pembrokeshire.
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Pembrokeshire Care Society (Registered number: 03062605)

Report of the Trustees
for the Year Ended 31 March 2023

FINANCIAL REVIEW
Financial Position
A review of our income has been sct out as part of the Overview on page 3.

We invested in the conversion and renovation of our old office premises at 19 Market Street. It was anticipated that this
property would provide a total of four bedsits for our clicnts and also generate income for PCS. Unfortunatcly, therc was
an overspend on this building project to duc a range of factors, including new Building Regulations from the 23rd
November 2022, requiring cnhanced insulation and the installation of sprinkler systems to cach bedsit. There was also
increased costs of building matcrials and the nccessity of addressing scrious damp penetration problems.

However, due to the success of two Levelling Up bids, we will be rcallocating the usc of this pro;icrty to sct up our
Mental Health Counsclling scrvice and our Numcracy Project. Funding of £955,000 has been allocated to these projects.
These projects will be based at 19 Market Street.

A Community Assct Development Fund (CADF) grant from the WCVA, contributed 60% of all the project costs.up to
the 31st Dccember 2022 for 19 Market Strect.

We received financial support of £129,467 from CADF (Community Assct Development Fund). Of this 40% or
£51,787 was paid as grant, with the remaining balance of £77,680 provided as repayable assistancc over twelve years,
with no repayments in the first two years. Future repayments from ycars 3 to 12 will be reviewed in linc with forccasted
financial projcctions against actual income. Should our financial projections not materialise, any outstanding loan
funding will convert to a grant at the cnd of year 12.

Principal funding sources
The principal funding sources for the work of Pembrokeshire Carc Socicty this ycar arc that of the Welsh Government
Homclcssness Prevention Grant Programme to the valuc of £217,920 and the Supporting Pcople Grant of £313,025.

This yecar's funding was uscd to fulfill thc aims and objcctives of the organisation as sct out in its Governing document
and as described in the Achicvements and Performance scction of this report.

The total nct asscts decrcased from £998,285 to £891,256 during the ycar ending 31st March 2023. Howecver, fixed
asscts incrcascd substantially from £299,807 to £464,763 thanks to new capital cxpenditurcs. PCS maintains a hcalthy
cash position, with £567,254 in cash and bank balanccs.

There is a new long-term creditor, the WCVA, with a liability of £77,680 that will be monitored closcly.

In summary, the balancc sheet remains strong.
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Pembrokeshire Care Society (Registered number: 03062605)

Report of the Trustees
for the Year Ended 31 March 2023

FINANCIAL REVIEW

Reserves policy

Unrestricted free reserves of £174,336 werc available at the 31st March 2023 and whilc this amount is substantial, it
corresponds to 2.08 months of opcrational costs, falling short of the Trustees' policy of maintaining reserves cquivalent
to thrce months of operating expenses. This policy is a prudent measure to cnsure resilience in the face of potential
discontinuation of grant funding.

The shortfall in reserves from the target can be attributed to a combination of exceptional circumstances, including
incrcased opcrational cxpenscs and unforcseen cxpenditures. This includes an cxpenditure overrun during the
conversion and refurbishment of 19 Market Strecet.

A serics of measures arc in place to address this issuc and realign the reserves to the desired level of three months. This
will include:

- Expenditure review and reduction
- Revenue cnhancement

- Opcrational cfficicncy

- Reserves building

- Regular financial monitoring

The free reserve balances for previous years have been:
March 2021 - £240,345

March 2022 - £254,596

PCS Trustces have designated funds of £118,500, made up of:
Redundancies - £48,500

Maintenance - £10,000

PL Devclopment Fund - £60,000

Redundancy costs arc calculated at statutory minimum lcvel as at 31st March cach year.

The organisation also has a bond rescrve allowing for the issuing of Bond Guarantecs to landlords on behalf of homeless
clicnts. As of 31st March 2023 the Socicty has a bond liability of £13,505 and a bond rescrve of £13,505.

We-also have moncy-under management-for-the-Local-Authority;-which-is-uscd-specifically-for-the-following purposes:

- bonds

- rent in advance

- white goods

- landlord cnhancements

- travel warrants

- non-priority bonds

- rough slecper outrcach packs
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Pembrokeshire Care Society (Registered number: 03062605)

Report of the Trustees
for the Year Ended 31 March 2023
FUTURE PLANS
Shared Prosperity Fund - Levelling Up Bids for Pembrokeshire

On the 2nd March 2023, Pembrokeshirc CC announced that £7.5 million was available as a replacement for EU funding
with the following investment prioritics:

- Communitics & Place
- Supporting Local Businesses
- Pcople & Skills, including Multiply

There was also a Multiply or adult numecracy initiative with its own ring fenced budget.
We submitted two applications by the deadline of the 31st March 2023.

The first application was for £405,473 to dcliver a bespoke project, aligning with the Multiply intervention, for
individuals at risk of homclessness.

We were delighted that our project to target hard-to-rcach individuals adverscly economically and socially affected, to
improve basic levels of numcracy, litcracy and digital skills was successful.

The report to the Council's cabinet said this of our application:

"The application demonstratcs a number of innovative features, not lcast in linking social housing, hcalth and numeracy.
The applicant is well-cstablished though this is a new venture for the Socicty. The application gives confidence that the
project will be well-managed. It scores well, with a total scorc of 93.81% - with an average of 4.69/5 score across the
appraisal.”

Our sccond application asking for £593,304 also submitted on the 31st March 2023 was to cxpand our mental health and
voluntary scrvices.

Once again we were delighted to lcarn that the application was successful, although a funding cap of £550,000 was
imposed.

Both of the above projects will deliver much needed services and support until December 2024.
STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
PCS is a charitablc company limited by guarantce which was founded in 1979. The company was cstablishcd under a

Mcmorandum-of-Association-which.established its_objcctives and powers.

In 2000, the Memorandum of Association, was revicwed, amended and agreed by the Charity' Commission, cnabling the
company to change its scrvices to suit the changing nceds of the homeless in Pembrokeshire.

The governing document was reviewed again in 2013 and amended, adopted and accepted by the Charity Commission to
simplify its objcctives and better meet the charitable aims of the association.
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Pembrokeshire Care Society (Registered number: 03062605)

Report of the Trustees
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appointment of new trustees

There have been ten members of the Board of Management during the year, all of which are trustecs. Trustces arc also
dircctors of the Company. Under the Memorandum of Association, the members of the Board are clected to serve for a
period of three years after which, if they wish to remain as a trustee, they must be re-clected at the next Annual General
Meceting.

At the 2022 Annual General Mccting two members of the Board, Geraldine Morgan and Linda Bowden stood down and
were re-clected.

Michelle Reesc was appointed to the Board of Management.

Jeremy Consitt resigned on the 31st July, 2022.

The following agreed to remain as Trustees:

Jo Davies, Paul Lucas, Jacqui Wordsworth, Stcphen Joseph and Samantha Harrington.
Ann Maria Thomas agreced to continuc as Chair and Treasurer.

Duc to the diversity of the clicnt group and the varicd scrvices that the charity provides it is important that the Council
consists of members with varied backgrounds and expertisc and an cffort is madc to maintain a broad skill mix.

Organisational structure

The Board dclegatc day to day management to thc Managing Dircctor and the scnior management tcam who arc
responsible for management and providing the necessary information to cnable the Board to make informed decisions in
the Charity's best interest and cnable the Board to strategically steer Pembrokeshire Care Socicty.

- The Board of Management held 8 full committee mectings dui'ing the ycar to review progress, provide
governance and strategy guidance.

- Thc Annual General Mecting is held in November and cnables engagement with members on
performance and direction.

- Monthly cross-scheme Coordinator mectings promotc collaboration and best practice.

- Insights and updates arc actively disscminated to all employces through monthly management and
staff mectings. -

- Consistcnt communication across lcadership, schemcs, staff, and stakcholders cnables orgamsatlonal
allgnmcnt and cffectlvcncss - -

Pembrokeshire Care Socicty invests in expert guidance for robust governance and risk management.

- Peninsula Employment Specialists provide Icgal and practical advice on cmploymcnt matters to
safcguard the organisation and pcople.
- Peninsula's health and safety consultancy cnsures continual workplace safety compllancc

Partnering with professional services demonstrates commitment to responsible management, risk mitigation and cthics.

Serving vulnerable populations carrics immensc responsibility. Pembrokeshire Carc Socicty upholds rigorous risk
management practices as a moral duty and stratcgic impcrative.

Induction and training of new trustees

Prior to election prospective new trustecs arc invited to attend a mecting at the main officc to view thc work of the
charity. They are then invited to attend a Council meeting in an obscrvatory capacity. After clection trustces arc
provided with a trustece handbook and can access trustee training if required.
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Pembrokeshire Care Society (Registered number: 03062605)

Report of the Trustees
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

Comprchensive policics, robust procedurcs, and ongoing staff training mitigate risks inhcrent in our work. Achicving
external audits like the Advice Quality Standard demonstrates our commitment to cxcellence and responsible  service
delivery.

We review risks annually to identify improvement opportunitics, but our core approach stcms from safcguarding our
beneficiaries and providing cthical assistancc on their journcy. Prudent risk framework design cnables vulnerable
individuals to feel sccure as we support their tenancy sustainability and community intcgration.

The main points highlighted:
- Risk management equates to a duty of carc for vulncrablc scrvice users
- Strong policics, procedurcs and training mitigate inhcrent risks
- External audits validate excellence and responsibility
- Improvement opportunitics arc identificd through annual revicws
- Our focus is on safcguarding and cthical scrvice delivery
- Prudent practices make bencficiaries feel secure

\
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Pembrokeshire Care Society (Registered number: 03062605)
Report of the Trustees
for the Year Ended 31 March 2023
STRUCTURE, GOVERNANCE AND MANAGEMENT
Rebranding of PCS

In 2022, we consulted staff, Trustces and clicnts on rcbranding the charity as PATH (Pembrokeshire Action for the
Homeless) to increase our visibility.

The Trustecs of PATH approved the rebrand in January 2023 to create a clearer, more recognisable identity focused on
the charity's core mission of addressing homcelessness.

The rcbrand has resulted in a new website, updated social media, signage, graphics, and videos highlighting PATH's
mission, cxpanded networking to build awarcness of the charity's work, and a greater emphasis on key initiatives such as

- Pathway Lettings
- Mental Health Counsclling services
- Rough slecper Outreach programme.

Kcy bencfits of the rebrand include:

- Incrcased awarcness of PATH's work and the scale of the homelessness problem in Pembrokeshire:
The rcbrand will create a more unified and visible identity for PATH, making it casicr for pcople to
lcarn about the charity's work and the impact it has on thc community.

- Grcater community impact: By raising awarcness of its work, PATH will be better positioned to
build rclationships with key stakcholders and partners, expand its programmcs and services, and

have a grcater impact on the lives of pcople who arc homeless.

- The rebrand will give PATH a fresh and modem look and feel, reflecting the charity's commitment
to innovation and continuous improvement.

Key milestones planncd for the transition:

- Updated online prescnces: PATH will update its website, social media pages, and other online
matcrials to rcflect the new branding.

- Informational matcrials: PATH will update its informational matcrials, such as brochures, flycrs and
reports, to reflect the new branding.

~ = Highlight growth arcas: PATH will highlight its gréwth Varczrzs, sﬁch as Pathway I_;cttings, mental
health counselling scrvices, and the rough slceper outrcach programme, in its communications and
outrcach cfforts.
Ovecrall, the rebrand is a positive step for PATH that will help the charity to increasc its awarcness, impact, and reach.
Evidence of our impact and how we are making more pcople aware of our scrvices is illustrated in the following figurcs:
Expanded community awareness
- 4,000 visits to PCS Facebook page
- 400 monthly visits to PCS LinkedIn page (launched Nov 2022), with 20% positive rcactions
Increased visibility of Pathway Lettings
- 5,500 visits to Pathway Lettings Faccbook page, 30% liked posts

- 1,400 unique visitors to ncw Pathway Lettings websitc (launched Jan 2023)
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Pembrokeshire Care Society (Registered number: 03062605)

Report of the Trustees
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT
Continued Registration and Legal Status as PCS

While we embrace our new identity as PATH (Pcmbrokeshire Action for thc Homeless), we wish to assurc all our
stakcholders, partncers, and supporters that our legal status remains unchanged.

We continue to be registcred and recognised as a charity under our original name, PCS (Pembrokeshirc Carc Socicty).
This rebranding initiative is a stratcgic move to cnhance our visibility and impact, and docs not altcr our legal and
operational structurc as a registered charity. :

Our commitment to transparency and compliancc with rcgulatory rcquircments remains stcadfast. All our activitics,
reporting, and financial management will continuc to adhere to the standards and guidclines applicable to PCS as a
registered charity.

This continuity cnsurcs that our donors, bencficiarics, and partners can maintain their trust and confidence in our
opcrations and contributions to the community.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustcecs (who arc also the dircctors of Pembrokeshirc Carc Socicty for thc purposcs of company law) arc
responsible for preparing the Report of the Trustees and the financial statcments in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Gencerally Accepted Accounting Practice).

Company law requires the trustces to preparc financial statements for cach financial year which give a truc and fair view
of the statc of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of thc charitable company for that period. In preparing thosc financial statements, the
trustees are required to

- sclect suitable accounting policics and then apply them consistently;

- obscrve the methods and principles in the Charity SORP;

- make judgements and cstimates that arc reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in busincss.

The trustces arc responsible for keeping proper accounting records which disclosc with reasonable accuracy at any time
the financial position of the charitable company and to cnable them to cnsure that the financial statcments comply with

the Companics Act 2006. They arc also responsible for safcguarding the asscts of the charitable company and hence for
taking rcasonable steps for the prpvcntion and detection of fraud and other irrcgularitics. L A

In so far as the trustces arc aware:
- therc is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustces have taken all stcps that they ought to have taken to make themsclves awarc of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Ashmole and Co., will be proposed for re-appointment at the forthcoming Annual General Mccting.

Approved by order of the board of trustecs on 36 “‘202% .......... and signed on its behalf by:

Mrs A Thomas - Trustec
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Report of the Independent Auditors to the Trustees of
Pembrokeshire Care Society (Registered number: 03062605)

Opinion

We have audited the financial statcments of Pembrokeshire Carc Socicty (the 'charitable company') for the ycar cnded
31 March 2023 which comprisc the Statement of Financial Activitics, the Balance Shect, the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has becn applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Gencrally Accepted Accounting Practicc).

In our opinion the financial statcments:

- give a truc and fair view of the statc of the charitable company's affairs as at 31 March 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companics Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilitics under those standards arc further described in the Auditors' responsibilitics for the audit of the
financial statcments scction of our report. We arc independent of the charitable company in accordance with the ethical
requircments that arc rclevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other cthical responsibilitics in accordance with these requircments. We belicve that the audit
cvidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' usc of the going concern basis of accounting in
the preparation of the financial statements is appropriatc.

Bascd on the work we have performed, we have not identified any material uncertaintics relating to cvents or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continuc as a going
concern for a period of at Icast twelve months from when the financial statements arc authoriscd for issuc.

Our responsibilitics and the responsibilitics of the trustees with respect to going concern are described in the relevant
scctions of this rcport.

Other information
The trustces arc responsible for the other information. The other information compriscs the information included in the
Annual Report, other than the financial statcments and our Report of the Independent Auditors thercon.

Our opinion on the financial statcments docs not cover the other information and, cxcept to the cxtent otherwisc
cxplicitly stated in our report, we do not express any form of assurance conclusion thercon.

In connection with our audit of the financial statcments, _our_responsibility—is-to-rcad-the-other-information-and; in—doifg

50, consider whether the other information is materially inconsistent with the financial statcments or our knowledge
obtaincd in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencics or
apparcnt matcrial misstatements, we arc required to determine whether this gives risc to a material misstatcment in the
financial statements thcmselves. If, bascd on the work wec have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charitics (Accounts and Reports) Rcgulations

2008 requircs us to report to you if, in our opinion:

- the information given in the Report of thc Trustecs is inconsistent in any matcrial respect with the financial
statements; or

- the charitable company has not kept adcquate accounting rccords; or

- the financial statcments are not in agreccment with the accounting records and rctums; or

- we have not reccived all the information and explanations we require for our audit.
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Report of the Independent Auditors to the Trustees of
Pembrokeshire Care Society (Registered number: 03062605)

Responsibilities of trustees

As cxplained morc fully in the Statement of Trustecs' Responsibilitics, the trustces (who are also the directors of the
charitablc company for the purposes of company law) arc responsible for the preparation of the financial statcments and
for being satisficd that they give a truc and fair vicw, and for such internal control as the trustces determine is necessary
to cnable the preparation of financial statements that arc frce from material misstatement, whether due to fraud or crror.

In preparing the financial statements, the trustces arc responsible for assessing the charitable company's ability to
continuc as a going concern, disclosing, as applicable, matters rclated to going concern and using the going concern
basis of accounting unless the trustees cither intend to liquidate the charitable company or to cease opcrations, or have
no rcalistic alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Scction 144 of the Charitics Act 2011 and report in accordance with the Act
and relevant regulations made or having cffect thercunder.

Our objcctives arc to obtain rcasonable assurance about whether the financial statcments as a wholc arc frec from
material misstatement, whether duc to fraud or crror, and to issuc a Report of the Independent Auditors that includes our
opinion. Recasonablc assurance is a high level of assurance, but is not a guarantec that an audit conducted in accordance
with ISAs (UK) will always dctect a matcrial misstatement when it cxists. Misstatements can arisc from fraud or crror
and arc considered material if, individually or in the aggregate, they could rcasonably be cxpected to influence the
cconomic decisions of uscrs taken on the basis of thesc financial statcments.

The extent to which our procedures arc capable of detecting irregularitics, including fraud is detailed below:

In identifying and asscssing risks of material misstatement in respect of irrcgularitics, including fraud and
non-compliance with laws and rcgulations, we considered the following:

- naturc of the charity and the scctor in which it opcrates.
- the legal and regulatory framework in which the charity operates, and in particular thosc laws and rcgulations
that dircctly affect the financial statements or have a fundamental cffcct on operations cg Charitics Act 2011,
health and safcty lcgislation.
- results of enquirics of management and thosc charged with governance
- any matters identificd relating to
- the charity's policics and procedurcs for identifying, cvaluating and complying with laws and rcgulations, and
whether there were any known instances of non compliance.
- detecting and responding to the risks of fraud and whether there is any knowledge of actual, suspected or
alleged fraud. :
- the internal controls cstablished to mitigate risks of fraud or non compliance with laws and rcgulations.

As a rcsult of performing the above, we did not identity any kcy audit matters related to potential risk of fraud or non
compliance with laws and rcgulations.

In addition to the above, our procedures included:

- revicwing the financial statement disclosurcs and testing to supporting documentation to asscss compliance with
relevant laws and regulations

- enquires of management and those charged with governance concerning actual and potential litigation and claims

- performing analytical procedures to identify any unusual or uncxpected relationships that may indicate risks of
material misstatement due to fraud

- review of minutes of committcc mectings

- written representations

A further description of our responsibilitics for the audit of the financial statements is located on the Financial Rcporting
Council's website at www.frc.org.uk/auditorsrcsponsibilitics. This description forms part of our Report of the
Indcpendent Auditors.
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Report of the Independent Auditors to the Trustees of
Pembrokeshire Care Society (Registered number: 03062605)

Use of our report

This report is made solely to the charitable company's trustces, as a body, in accordance with Part 4 of the Charitics
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might statc to the charitable
company's trustces thosc matters we are required to state to them in an auditors’ report and for no other purposc. To the
fullest cxtent permitted by law, we do not accept or assume responsibility to anyonc other than the charitable company
and the charitable company's trustces as a body, for our audit work, for this report, or for the opinions we have formed.

Aﬂwﬂc 4 G
for and on behalf of Ashmole and Co.
Chartered Certified Accountants and Statutory
Auditors
Eligible to act as an auditor in terms of Scction 1212 of the Companics Act 2006
Williamston House
7 Goat Strect
Haverfordwest
Pembrokeshire
SA61 1PX
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Pembrokeshire Care Society

Statement of Financial Activities

for the Year Ended 31 March 2023

31.3.23 31.3.22
Unrestricted Restricted Total Total
funds fund funds funds
Notcs £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 27,728 21,744 49,472 23,891
Charitable activities 5
Pathway letting, advice & bond scheme - 314,532 314,532 314,079
Supporting people scrvices 313,025 - 313,025 322,873
Travel warrant scheme - 9,331 9,331 7,180
Foyer Project - - - 49,375
Food Poverty - 10,500 10,500 30,995
Mental Health 50,000 65,524 115,524 19,980
Other trading activitics 3 86,978 - 86,978 69,509
Investment income 4 1,014 - 1,014 1,708
Total 478,745 421,631 900,376 839,590
EXPENDITURE ON
Charitable activities 6
Pathway lctting, advice & bond scheme 27,191 468,738 495,929 328,492
Pathway lettings development - 5,840 5,840 7,104
Supporting pcople scrvices 439,632 11,745 451,377 321,913
Furniturc & crisis scheme 2,726 - 2,726 3,846
Travel warrant scheme - 5,676 5,676 7,470
Foyer Projcct - - - 55,661
Food Poverty - 17,029 17,029 25,715
Mental Health - 28,828 28,828 1,325
Total 469,549 537,856 1,007,405 751,526
NET INCOME/(EXPENDITURE) 9,196 (116,225) (107,029) 88,064
Transfers between funds 17 (108,180) 108,180 - -
Netmovement in-funds (98,984) (8,045) (107,029) 88,064
RECONCILIATION OF FUNDS
Total funds brought forward 853,320 144,965 998,285 910,221
136,920 891,256 998,285

TOTAL FUNDS CARRIED FORWARD 754,336

The notes form part of thesc financial statements
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Pembrokeshire Care Society (Registered number: 03062605)

Balance Sheet
31 March 2023

Notes
FIXED ASSETS
Tangible assets 12

CURRENT ASSETS

Decbtors 13
Cash at bank and in hand

CREDITORS
Amounts falling duc within onc ycar 14

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

CREDITORS .
Amounts falling duc after more than onc ycar 15
NET ASSETS

FUNDS 17
Unrestricted funds

Restricted funds

TOTAL FUNDS

31.3.23 31.3.22
Unrestricted Restricted Total Total
funds fund funds funds
£ £ £ £
461,500 3,263 464,763 299,807
45,069 56,763 101,832 98,585
278,752 288,502 567,254 787,277
323,821 345,265 669,086 885,862
(30,985) (133,928) (164,913) (187,384)
292,836 211,337 504,173 698,478
754,336 214,600 968,936 998,285
- (77,680) (77,680) -
754,336 136,920 891,256 998,285
754,336 853,320
136,920 144,965
891,256 998,285

The charitable company is entitled to cxemption from audit under Scction 477 of the Companics Act 2006 for the ycar

ended 31 March 2023.

The members have not deposited notice, pursuant to Scction 476 of thc Companics Act 2006 rcquiring an audit of thesc

financial statcments.

The trustces acknowledge their responsibilitics for

(a) cnsuring that the charitable company kecps accounting records that comply with Sections 386 and 387 of the

Companics Act 2006 and

(b)  preparing financial statements which give a truc and fair view of the statc of affairs of the charitable company as
at the cnd of cach financial ycar and of its surplus or deficit for cach financial year in accordancc with the
requircments of Scctions 394 and 395 and which otherwise comply with the requircments of the Companics Act

2006 rclating to financial statements, so far as applicable to the charitable company.

These financial statcments have been audited under the requircments of Scction 145 of the Charities Act 2011.
N

The notes form part of thesce financial statements
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Pembrokeshire Care Society (Registered number: 03062605)

Balance Sheet - continued
31 March 2023

These financial statements have been prepared in accordance with the provisions applicable to charitable companics
subject to the small companics regime. '

The financial statements werc approved by thc Board of Trustces and authorised for issue on
........................................... and were signed on its behalf by:

...........................................

Mrs A Thomas - Trustce

The notcs form part of these financial statcments
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Pembrokeshire Care Society

Cash Flow Statement

for the Year Ended 31 March 2023

Notes

Cash flows from operating activities
Cash generated from opcrations 19

Net cash (used in)/provided by operating activities
Cash flows from investing activities

Purchase of tangible fixed asscts

Intcrest received

Net cash used in investing activitics

Cash flows from financing activities

Ncw loans in yecar

Net cash provided by financing activitics

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31.3.23
£

(111,438)

(111,438)

(187,279)
1,014

(186,265)

77,680

77,680

(220,023)

787,277

567,254

The notes form part of these financial statcments
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31.3.22

126,881

126,881

(15,780)
1,708

(14,072)

112,809

674,468

787,277




¢

Pembrokeshire Care Society

Notes to the Financial Statements
for the Year Ended 31 March 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statcments of the charitable company, which is a public benefit cntity under FRS 102, have bcen
prepared in accordance with the Charitics SORP (FRS 102) 'Accounting and Reporting by Charitics: Statcment
of Recommended Practice applicable to charitics preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ircland (FRS 102) (cffective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ircland' and thc Companies Act 2006. The financial statcments have becen prepared under the historical cost
convention.

Income
All income is rccogniscd in the Statement of Financial Activitics once the charity has cntitlement to the funds, it
is probable that thc income will be received and the amount can be measured reliably.

Expenditure

Liabilitics arc recognised as cxpenditurc as soon as there is a legal or constructive obligation committing the
charity to that cxpenditure, it is probable that a transfer of cconomic benefits will be required in settlement and
the amount of the obligation can be mcasured rcliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost rclated to the catcgory. Where costs cannot be  directly
attributed to particular hecadings they have been allocated to activitics on a basis consistent with the usc of
resources.

Allocation and apportionment of costs

Costs have been allocated as far as possible between the expenditure categorics of the Statement of Financial
Activitics on a basis designed to reflect the usc of the resource. Costs relating to a particular activity arc
allocated dircctly, others have been apportioned based on the estimated usage of the resource.

Support costs rcpresent the costs of maintaining the office premiscs and the socicty's cquipment, and the
management of the charitics asscts and compliance with constitutional and statutory requircments.

Tangible fixed assets
Decpreciation is provided at the followmg annual ratcs in order to writc off the cost of cach assct over its
cstimated useful life or, if held under a finance lcasc, over the lease term, whichever is the shorter.

Officc cquipment - 15% reducing balance

Computer cquipment - Straight linc over 3 ycars

Motor Vchicle - 20% reducing balancc
~Frechold-property = 2%_on.cost

Taxation

The charity is cxempt from corporation tax on its charitablc activities.

Fund accounting

The accounts distinguish between restricted and unrestricted funds. Unrestricted funds are those where there arc
no cxternally imposcd restrictions. Thesc include thosc frecly available to the charity for cxpenditurc in
accordance with the charitable objectives or appropriation to reserves for internally designated purposcs.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when spccificd by the donor or when funds are raiscd for particular restricted purposes.

Further explanation of the naturc and purposc of cach fund is included in the notes to the financial statements.
Pension costs and other post-retirement benefits

The socicty opcrates a stakcholder pension scheme. Contributions payable for the year arc charged in the
Statcment of Financial Activities.
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Pembrokeshire Care Society

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

DONATIONS AND LEGACIES .
31.3.23 31.3.22
£ £
Donations 6,737 6,321
Grants 37,392 15,564
Insurance claim 5,343 2,006
49,472 23,891
Grants reccived, included in the above, arc as follows:
31.3.23 31.3.22
£ £
WG Social Carc Workers grant - 12,564
Kickstart Scheme : o 7,392 3,000
Oriclton Business Services Ltd 20,000 -
LNG South Hook 5,000 -
Milford Haven Port Authority 5,000 -
37,392 15,564
OTHER TRADING ACTIVITIES
31.3.23 31.3.22
£ £
Rental income 15,547 20,028
Pathway lcttings 73,337 46,449
PODS rental income (1,906) 3,032
86,978 69,509
INVESTMENT INCOME
31.3.23 31.3.22
£ £
Deposit account intcrest 1,014 1,708
INCOME FROM CHARITABLE ACTIVITIES
‘ 31.3.23 31.3.22
Activity £ £
Grants Pathway letting, advice & bond scheme 314,532 314,079
Grants Supporting pcople services 313,025 322,873
Grants Travel warrant scheme 9,331 7,180
Grants Foyecr Projcct - 49,375
Grants Food Poverty 10,500 30,995
Grants Mental Health 115,524 19,980
762,912 744,482
Pagc 22 continucd...



Pembrokeshire Care Society

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

INCOME FROM CHARITABLE ACTIVITIES - continued

Grants received, included in the above, are as follows:

WG Advice, Resettlement & Bond Scheme

LA Funding for Advice, Assistance, Advocacy & Bond Scheme

Travel Warrants

SP Generic Support Scrvice

SSLD

The National Lottery Community Fund

PCC Rough Siceper Outreach Work

PCC Pathway Lettings, Advice & Bond Scheme top up
Postcode Community Trust

Shared Lives Plus, Homesharc

PAVS Homeshare

PCC Food Poverty Support

PAVS Supporting Community Action Fund
Pembs CC Rough Slecper Outrcach Surgerics
WCVA Community Assct Development Fund
WCVA Social Busincss Growth Fund

Hwyel Davics Legacy Fund

CHARITABLE ACTIVITIES COSTS

Pathway lctting, advice & bond scheme
Pathway lettings deveclopment
Supporting pcople scrvices

Furniture & crisis scheme

Travel warrant scheme

Food Poverty

Mental Health

SUPPORT COSTS

Pathway lctting, advice & bond scheme
Supporting pcople services

Page 23

31.3.23 31.3.22
£ £
217,920 217,920
- 11,440
9,331 7,180
313,025 322,873
6,051 7,362
- 49,375
14,209 7,486
- 48,067
- 19,980
- 10,000
- 10,000
10,500 28,103
- 2,892
- 1,804
51,787 -
24,565 -
115,524 -
762,912 744,482
Support
Dircct costs (scc
Costs notc 7) Totals
£ £ £
461,538 34,391 495,929
5,840 - 5,840
411,476 39,901 451,377
2,726 - 2,726
5,676 - 5,676
17,029 - 17,029
28,828 - 28,828
933,113 74,292 1,007,405
Governance
Management costs Totals
£ £ £
28,329 6,062 34,391
33,069 6,832 39,901
61,398 12,894 74,292
continucd...
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Pembrokeshire Care Society

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

SUPPORT COSTS - continued

Support costs are calculatcd as a proportion of cxpenscs based on administration staff time.
NET INCOME/(EXPENDITURE)

Net resources are stated after charging/(crediting):

31.3.23
£
Depreciation - owned asscts 22,323
Auditors' remuneration . 2,700
Other accountancy services 6,662

TRUSTEES' REMUNERATION AND BENEFITS

31.3.22

15,222
2,500
5,945

There were no trustees' remuncration or other benefits for the year ended 31 March 2023 nor for the year cnded

31 March 2022.

Trustees' expenses

There were no trustees' cxpenscs paid for the ycar ended 31 March 2023 nor for the year cnded 31 March 2022.

STAFF COSTS

31323 31322

£ £

Wagcs and salaries 675,065 525,699
Social sccurity costs 48,626 33,190
Other pension costs 12,343 8,848

736,034 567,737
The average monthly number of employcces during the ycar was as follows:

31.3.23 31.3.22
Administration 2 2
Advocacy & Support 34 26

36 28
No cmployecs received emoluments in excess of £60,000.
Pagc 24 continucd...



11.

Pembrokeshire Care Society

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - 31/03/2022

Unrestricted Restricted Total
funds fund funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and lcgacics 20,891 3,000 23,891
Charitable activities
Pathway letting, advice & bond scheme - 314,079 314,079
Supporting pcople scrvices 322,873 - 322,873
Travel warrant scheme - 7,180 7,180
Foyer Project - 49,375 49,375
Food Poverty - 30,995 30,995
Mental Health - 19,980 19,980
Other trading activitics 69,509 - 69,509
Investment income 1,708 - 1,708
Total 414,981 424,609 839,590
EXPENDITURE ON
Charitable activities
Pathway lctting, advice & bond scheme 25,789 302,703 328,492
Pathway lcttings devclopment - 7,104 7,104
Supporting pcople services 320,828 1,085 321,913
Furniturc & crisis scheme 3,846 - 3,846
Travel warrant scheme - 7,470 7,470
Foyer Project - 55,661 55,661
Food Poverty - 25,715 25,715
Mecntal Health - 1,325 1,325
Total 350,463 401,063 751,526
NET INCOME 64,518 23,546 88,064
Transfers between funds 1,130 (1,130) -
Net'movementin-funds 65,648 22,416 88,064
RECONCILIATION OF FUNDS
Total funds brought forward 787,672 122,549 910,221
TOTAL FUNDS CARRIED FORWARD 853,320 144,965 998,285

Pagc 25 continucd...



Pembrokeshire Care Society

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

12,  TANGIBLE FIXED ASSETS

Frechold Office Motor Computer
property cquipment vehicles cquipment Totals
£ £ £ £ £
COST
At April 2022 306,528 16,512 _ - 52,667 375,707
Additions . 169,293 4,980 4,999 8,007 187,279
At 31 March 2023 475,821 21,492 4,999 60,674 562,986
DEPRECIATION
At 1 April 2022 23,770 12,183 - 39,947 75,900
Charge for ycar 9,517 1,397 1,000 10,409 22,323
At 31 March 2023 33,287 13,580 1,000 50,356 98,223
NET BOOK VALUE
- At 31 March 2023 442,534 7,912 3,999 10,318 464,763

At 31 March 2022 282,758 4,329 - 12,720 299,807

13.  DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

313.23 31322
£ £
Dcbtors 86,975 98,585
Prcpayments 14,857 -
101,832 98,585
14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.23 31.3.22
£ £
Crcditors 25,004 21,299
Social sccurity and other taxcs 12,325 9,189
Accruals and deferred income 127,584 156,896
164,913 187,384

Included within accruals and deferred income arc amounts that the Charity is holding on bchalf of the Local
Authority Housing department and the Local Authority Social Services department for the purpose of issuing
bonds to landlords on bchalf of the Charity's clicnts. Also included arc amounts received from Pembrokeshire
County Council for the purposc of assisting landlords with lctting fces as well as an amount for assisting
individuals to purchasc houschold itcms when they do not have any other means of funding.

As at 31st March 2023 Pcmbrokcshire Care Socicty are holding £31,915 (2022 - £32,917) on bchalf of the
Housing department, where active bonds at the ycar end amount to £47,173 (2022 - £44,538), and £nil (2022 -
£nil) on behalf of the Social Scrvices department of which active bonds at the ycar end amount to £850 (2022 -
£850).

Pagc 26 continucd...
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Pembrokeshire Care Society

Notes to the Finanf.ial Statements - continued
for the Year Ended 31 March 2023

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Other loans (see notc 16)

LOANS

An analysis of the maturity of loans is given below:

Amounts falling duc between two and five years:
Other loans - 2-5 years

Amounts falling due in more than five years:

Repayable by instalments:
Other loans more Syrs instal

31.3.23

77,680

31.3.23

33,092

44,588

31.3.22

31.3.22

The loan amount is the rcpayable assistance clement of the Community Assct Development Fund (CADF)

received in the year.

MOVEMENT IN FUNDS
Net Transfcrs
movement between At
At1.4.22 in funds funds 31.3.23
£ £ £ £
Unrestricted funds
General funds 550,677 9,196 75,963 635,836
Designated funds 302,643 - (184,143) 118,500
853,320 9,196 (108,180) 754,336
Restricted funds
Restricted funds 144,965 (116,225) 108,180 136,920
TOTAL FUNDS 998,285 (107,029) - 891,256
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
rcsources cxpended in funds
£ £ £
Unrestricted funds
General funds 478,745 (469,549) 9,196
Restricted funds
Restricted funds 421,631 (537,856) (116,225)
TOTAL FUNDS 900,376 (1,007,405) (107,029)
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Pembrokeshire Care Society

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At1.4.21 in funds funds 31.3.22
£ £ £ £
Unrestricted funds
Gencral funds 535,568 64,518 (49,409) 550,677
Designated funds 252,104 - 50,539 302,643
787,672 64,518 1,130 853,320
Restricted funds
Restricted funds 122,549 23,546 (1,130) 144,965
TOTAL FUNDS 910,221 88,064 - 998,285
Comparative nct movement in funds, included in the above arc as follows:
Incoming Resources Movement
resourccs cxpended in funds
£ £ £
Unrestricted funds
Genceral funds 414,981 (350,463) 64,518
Restricted funds
Restricted funds 424,609 (401,063 ) 23,546
TOTAL FUNDS 839,590 (751,526) 88,064
A current ycar 12 months and prior ycar 12 months combined position is as follows:
Net Transfers o
movement between At
At 1.4.21 in funds funds 31.3.23
£ £ £ £
Unrestricted funds
General funds 535,568 73,714 26,554 635,836
Designated funds 252,104 - (133,604) 118,500
787,672 73,714 (107,050) 754,336
Restricted funds
Restricted funds 122,549 (92,679) 107,050 136,920
TOTAL FUNDS ' 910,221 (18,965) - 891,256
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Pembrokeshire Care Society

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

MOVEMENT IN FUNDS - continued

A current ycar 12 months and prior ycar 12 months combined nct movement in funds, included in the above are
as follows:

Incoming Resources Movement
resources cxpended in funds
£ £ £
Unrestricted funds
Gencral funds 893,726 (820,012) 73,714
Restricted funds
Restricted funds 846,240 (938,919) (92,679)
TOTAL FUNDS 1,739,966 (1,758,931) (18,965)
RESTRICTED FUNDS
31.3.23 31.3.22
£ £
Advicc and bond scheme 12,296 77,293
Pathway lettings development fund 45,826 24,848
Furniture & crisis fund . 12,994 12,092
Travcl Warrants ‘ 10,452 6,796
Food Poverty i - 5,281
Mental Health 55,352 18,655
136,920 144,965
DESIGNATED FUNDS
31.3.23 31322
£ £
Redundancy . 48,500 50,500
Office-furniturc-and-equipment - 6,000
Database redesign - 9,600
Pathway lcttings development fund , 60,000 203,511
Staff rclated costs - 6,000
Property maintenance 10,000 18,000
Training - 6,000
PODS - 3,032
118,500 302,643
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Pembrokeshire Care Society

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

RELATED PARTY DISCLOSURES

There were no related party transactions for the ycar ended 31st March 2023.

RECONCILIATION OF NET (EXPENDITURE)YINCOME TO NET CASH FLOW FROM

OPERATING ACTIVITIES

Net (expenditure)/income for the reporting period (as per the

Statement of Financial Actlvmes)
Adjustments for:

Depreciation charges

Loss on disposal of fixed assets
Interest received
(Increasc)/decrease in debtors
(Decrease)/increase in creditors

Net cash (uscd in)/provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Nét cash
Cash at bank and in hand

Debt
Decbts falling due after 1 ycar

Total e

OPERATING LEASES

gy sy e

Minimum lcase payments under non-cancellable operating leases fall due as follows:

Within one ycar
Between one and five years

31.3.23 31.3.22
£ £

(107,029) 88,064

22,323 15,222

- 2,431
(1,014) (1,708)

(3,247) 19,053

(22,471) 3,819

(111,438) 126,881

At1.4.22 Cash flow At31.3.23

£ £ £
787,277 (220,023) 567,254
787,277 (220,023) 567,254
- (77,680) (77,680)
- (77,680) (77,680)
TIRN27TTTTTT(291,703)
31.3.23 31.3.22
£ £

29,296 5,800

80,278 5,800

109,574 11,600
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Pembrokeshire Care Society

Detailed Statement of Financial Activities
for the Year Ended 31 March 2023

31.3.23 31.3.22
£ £

INCOME AND ENDOWMENTS
Donations and legacies
Donations 6,737 6,321
Grants 37,392 15,564
Insurance claim 5,343 2,006

49,472 23,891
Other trading activities
Rental income 15,547 20,028
Pathway lcttings 73,337 46,449
PODS rental income (1,906) 3,032

86,978 69,509
Investment income .
Dcposit account interest 1,014 1,708
Charitable activities
Grants 762,912 744,482
Total incoming resources 900,376 839,590
EXPENDITURE
Charitable activities
Salarics 617,921 475,216
Social security 43,355 28,844
Pensions 11,353 7,961
Rent and ratcs 22,686 18,867
Insurance 2,181 2,412
Light and heat 7,926 4,274
Telephone 11,625 10,513
IT, printing & postage 38,088 19,364
Advertising 996 5,995
Sundrics 4,165 2,488
Staff travel expenses : 21,219 13,042
Subscriptions & course fees 10,208 9,624
Repairs maintcnance & clcaning 59,526 30,464
Fumiture fund expenditurc 2,726 3,846
Travcl warrants 5,676 7,470
Consultancy fees 9,344 6,425
Recruitment costs 375 415
Rough Slecper leaflets & packs - 4,307
Professional fees 5,414 6,115
Room hirc 276 -
Meal provision 14,515 11,792
Motor cxpenscs 2,151 -
Carried forward 891,726 669,434

This page does not form part of the statutory financial statements
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Charitable activities

Brought forward

Rough Sleeper provisions
Counscllors

Dcpreciation

Loss on sale of tangiblc fixed assets

Support costs
Management
Salarics
Social sccurity
Pensions
Rent & rates
Insurance
Light and heat
Stationery & telephonc
Sundries
Office repairs
Subscriptions & course fecs
Decpreciation

Governance costs
Wagcs

Social security
Pensions

Auditors' remuncration
Sundrics

Total resources cxpended

Net (expenditure)/income

This page docs not form part of the statutory financial statements

Pembrokeshire Care Society

Detailed Statement of Financial Activities
for the Year Ended 31 March 2023

Page 32

31.3.23 31.3.22
£ £
891,726 669,434

8,004 -
12,179 -
21,204 14,230

- 2,431
933,113 686,095
51,429 45,156
4,744 3,892
891 796
218 31
108 173
427 240
1,995 1,654
214 160
115 131
138 141

1,119 992
61,398 53,366

5,715 5,327

527 454

99 91

6,540 6,180

13 13

12,894 12,065
1,007,405 751,526
(107,029) 88,064




