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COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING
(A Company hmited by guarantee)

COUNCIL MEMBERS REPORT
for the YEAR ended 30® APRIL 2013

The Commumty H E A R.T Council are pleased to present their report and financial statements of the chanty for
the year ended 30% Apnl 2013

The Directors (Council Members)

Dhirectors, who are also trustees under chanty law, who served durning the year and up to the date of this report
were as follows

Mr R Bruce

Mr I1Perez Charr

Mr ] McFadden

Mr ] McGhee

Mr M Malik (retired 25% January 2013 and was duly nomnated and re-elected)
Ms M Tladi-Small (retired 25% January 2013 and was duly nommated and re-elected)
Ms J Sawyer (retired 25% January 2013 and was duly nommated and re-elected)
Ms L Richards

Ms M Dunn Vice Charr

Structure, Governance and Management

Governing Document

The orgamsation 1s a chantable company limited by guarantee, incorporated in 1995 and registered as a chanty
on 12% February 1996 The company was established under a Memorandum of Association which established the
objects and powers of the charitable company and 1s governed under its Articles of Association

Appointment of Trustees

As set out 1n the Articles of Association the Council will compnise not less than 4 and not more than 10 members
Members of the Council are elected at the Annual General Meeting (AGM), nominations having been called for
prior to the meeting Casual vacancies can be filled by the Council between AGM’s but must be ratified at the
next AGM Under point 35 of the Articles of Association, one third of the Council must retire at the AGM The
members of the Countctl to retire will be those who have been longest in office A retinng member shall be eligible
for re-election The Convenor (Charr) and Vice Convenor (Vice Chair) are elected at the AGM

Trustee Induction and Training

All of our present trustees have been members of the Council for some time, the last new member was elected at
the AGM on the 5% of November 2004 New members are given copies of the Articles of Association and
encouraged to visit the office to review past and on-going work All trustees recetve regular financial updates
During the financial year 2010/11 the Council held a Strategy Meeting to review the work and discuss future
strategy of the organisation The meeting agreed a number of aims and objectives for the future detailed below
under Objectives and Activities [t was agreed that progress on these aims and objectives will be reported and
reviewed at each future council meeting

Organisation

The board of trustees 1s responsible, which at present made up of 9 members (the full complement set out in the
Articles of Association 1s 10), for the admirustration of the chanty The board meets at least 4 trmes a year A
Director, appomnted by the trustees, manages the day to day activity of the chanty All major decisions on new
work undertaken are taken by the trustees
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Members of the chantable company guarantee to contribute an amount not exceeding £1 to the assets of the
chantable company in the event of winding up The total number of such guarantees at 30® April 2013 was nine
The directors have no beneficial interest 1n the chantable company

Responsibilities of Trustees

Company law requires the directors to prepare financial statements for each financiat year that give a true and
farr view of the state of the affawrs of the charitable company as at the balance sheet date and of 1ts incoming
resources and application of resources, mcluding income and expenditure, for the year then ended

In prepanng those financial statements that give a true and fair view, the directors should follow best practice
and
sselect suitable accounting polictes and then apply them consistently
smake judgements and estimates that are reasonable and prudent
sstate whether applicable accounting standards have been followed, subject to any matenial departures
disclosed and explained in the financial statements
sprepare financial statements on the going concern basis unless 1t 15 appropriate to assume that the company
will continue on that basis

The directors are responsible for keeping adequate accounting records which disclose with reasonable accuracy
at any time the financial position of the chantable company and to enable them to ensure that the financial
statements comply with the Compames Act 2006

The directors are also responsible for safeguarding the assets of the chantable company and hence for taking any
reasonable steps for the prevention and detection of fraud and other wregulanties

Risk Management
The trustees have agreed to review risks to the chanty on an annual basis and implement any procedures which
may be necessary to mammuse risks to the orgamsation

The trustees have rdentified the risk to the work by our himited amount of regular funding and the nisk of regular
funding drying up The trustees have agreed an annual strategy meeting wali take place to plan fund raising, and
building up a regular funding base and diversification of funding streams Internal controls of authonsation of
financial transactions mummmses nisk to the funds Two authonsed signatures are requred for all financial
transactions The organisation also has a reserves policy to ensure we can meet our financial commatrnents

Objectives and Activities

The object of the orgamsation 1s to preserve and protect the mental and physical health and assist with the
education of people I what used to be called the Front Line States of Southern Afinca to help with the alleviation
of poverty in those countries Effectively, at thus moment we are helping to overcome the legacy of depnivation
in the aftermath of apartheid 1o South Africa

The main objectives for the year

o developing relationships with orgamsations in the UK that can help us secure our overall objectives

e access large grants for organisattons we support in South Africa

e developing current relationships and investigating new relationships with organisations 1n South Afnca to
help us secure our objectives

e supporting through small grants a number of orgamsations in South Africa that wall allow us to fulfil our
objectives

o developmng current funding streams and new ones
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Strategies for achieving objectives

To achieve our objectives we have formed relabhonships with orgamsations m South Africa that carry out such
activities We have decided that we shall not open an office in South Affica, but give support to selected
orgamsatrons there and thus save the enormous overheads mvolved We shall carry out or commussion evaluations
of projects where necessary

In January 2011 a Strategy Meeting was held to review our strategies and objectives, especially i the current
financial situation in the UK and around the world The following strategic objectives were agreed

Restore financial reserves to around £25,000 by developing current funding streams and new ones
Developing strategic relationships and partnerships with organisatons within the UK, South Afnca and
Europe to help us secure our objectives

Develop our communications with our supporters and the general public

Develop further trade umon support

It was agreed that progress be momtored at Council meetings
Details of Projects and Programme Activities during 2012/13

Book and 10 Pence

This campaign 1s set up to provide school libranes 1in South Afrnica The orgamsation has continued to progress
this project and bwld retattonships with orgamsations, schools, local authontes and others i the UK that can
help us access books and orgamisations in South Africa able to distribute books to the schools

Large Grants

In this financial year we have not been able to access large grant funding The current financial situation in the
UK 1s stil] affecting the ability of small chanties hke Commumty HE A R.T to access large grants Commumty
HE A RT will continue to search for further large grant funders to support our projects and the work we do

Small Grants

Three small grants totalling £9,324 were made dunng this year to the Kronendal Music Academy (£2,000),
Aquanus School Feeding Project (£500), Shikaya (£6,824) All the funds gomg to these projects were donated
by individuals or organisations specifically for these projects A further £2,750 was collected for Ikamva Labantu,
£2.382 for Ububele, £6,887 for Shikaya and £300 for Kronendal Music Academy which were transferred in the
financial year 2013/14

Developing Current Relationships and New Relationships

In order to advance our aims and objectives we look to develop new relationships with orgamsations in South
Afnica as well as contimuing to develop long standing ones Thas 1s particularly important because we do not have
offices or staff in the region and to ensure the work we support 1s developed by local people shapmng their own
future We continue to work with longstanding partners in South Afnca

We also work with a number of organisations in the UK including ACTSA, ACTSA Scotland, Mamelod: Trust,
UNISON, World of Books, the FBU and Awesome Books




COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING
{A Company limited by guarantee)

COUNCIL MEMBERS REPORT
for the YEAR ended 30% APRIL 2013

Developing funding streams
Community HE AR T continued dunng this pertod to look at ways to develop funding streams These can be
covered broadly under five headings

Regular donations

One-off donations

Grants

Corporate

Use of social enterprise sites

Achievements and Performance

Book and 10 Pence

The campaign has now sent 2 88 mllion books to set up school hbranes in South Afnca In this financial year
50,000 books were shupped These books were distributed m the South African province, the Eastern Cape
Community HE AR T tnes to ensure that all provinces of South Africa are recipients of books however this 1s
rehiant on having swtable partners 1n the other provinces This was with the help of Mona Niemand from the
Gauteng Education Libranes Service who helped with the waivers as the Eastern Cape recipients had little
expenence of this As the campaign has become known 1n South Afrnica the enormous need has become all too
apparent We have a number of Provinces asking for books mncluding Gauteng and KwaZulu Natal

The FBU (Fire Bnigade Union) have continued to be very supportive 1n asking the Fire Authority in Manchester
and their members to help with loading and unloading books Without the help of the fire fighters in Gorton and
Moss Side we would have had great difficulty in dealing with loading the containers Our thanks goes to all those
involved and to Alan Anderson, who orgamised the help Alan has retired and has volunteered to do further work
for the project as well as ensunng a future contact with the FBU branch

Bnan Stangoe, a volunteer for the book campaign for over 14 years, has continued to be employed part-time to
work on the book campaign His experience in logistics and of the campaign will be invaluable

This work would not be possible without the help of those receiving the containers and distibuting the books
Thanks must be given again to Gauteng Education Libraries Service, Yabonga, Amatole and Buffalo City

The campaign would also not be possible without all those who have donated books and 10 p’s Many tens of
thousands of individuals have donated books and a number of orgamisahons have shown unstinting support Local
ACTSA orgamsations have been collecting books for the campaign for many vears and have given tens of
thousands of books There are also schools that are now making regular contributions to the campaign Many
Local Authonties have supported the campaign ACTSA Scotland, as in past years, has orgamsed the packing,
sorting and funding of the books going to the Eastern Cape

Amba Forwarding, our shipping agent 1n the UK, has been invaluable to the campaign The subsidised shipping
costs from Safinanine over many years has greatly contributed to the campaign, unfortunately Safmarine withdrew
these subsidies for all chanties including Community H E A R.T a few years ago This has therefore increased
the need to obtain funding for the campaign There have also been problems with changes in the South African
Department of Trade and Industry. Unfortunately in recent years the cost of shipping has vastly increased The
help and support of Kns Shah and Kirti Patel and the team of Amba Forwarding has ensured the shipping aspect
of the campaign has gone smoothly
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Others have also given freely their ime and energy including many of the UNISON North West staff and activists
who have helped with delivenies of books, dnving vans and loading contamers Kate (a retired Manchester
UNISON Branch Officer) and Gerry Farrell have increased their contrnbution both collecting and packing and
sorting a few days every week, thewr support durnng this year and 1 the past has been mvaluable

As said earlier 1n the report the support of the volunteers from the Manchester Fire Service and North West FBU
has also been imvaluable for the Book and 10 Pence campaign

Many people have given their ttme and energy to support Commumity HE A R. T not least the teachers, parents,
staff and members 1 schools, the churches, young peoples' orgamsations and others who have collected books

Many ACTSA members around the country who have supported the book campaign for many years including
ACTSA Richmond ACTSA Scotland members and supporters worked on the books collected in Scotland Trade
union branches have also been active m supporting the Book and 10 Pence campaign

John Fulford and his team have also packed and sorted books on the Isle of Wight sending us thousands books
for the campaign This 1s continuing support which like the support of ACTSA Scotland 1s very important to keep
the campaign going

We have been able to reduce the cost of the storage site by advising the landlord we should not be paying VAT
on rent, this will reduce the cost 1n a full year by just under £1,000

Large Grants
There were no large grants in the year

Amakhaya ngoku — Homes now

The orgamsation was set up by the local commumity after yet another fire had destroyed the shacks and
possessions of those living n the informal settlement known as the School Site The orgamisation was set up by
the residents as a first move towards producing formal housing for the local commumty The orgamsation made
up of the residents set about collating the information requred to access the government housing subsidy and
raise the funds to build homes for 1,200 people living 1n the local community The orgamisation 1s supported by
a local architect and NGO

The orgamsation had to raise ZAR 11 million of the required ZAR 40 million around for the project in order to
access the government subsidy of ZAR 29 mullion They were also required to submut detailed plans to get
planmng permission and to ensure the plans fell within the regulations for the subsidy In the three financial years
(2007/8, 2608/9 and 2011/12) we donated a total of £480,000 which along with other donations allowed Amkhaya
ngoku — Homes now to access the government subsidy Though there were bureaucratic hurdles and local
difficulties to overcome, the commumty were eventually moved to their temporary site and bwlding work began
mm March 2009 Bulding continues and more and more families have moved into their new homes

During this financial year we have been unable to secure any major funding for this project, however we hope to
secure sonte funds n the future to help fund the final phase which wall house 120 families

The Commumity HEA R T Board behieve this 15 an exciing mmtiative which 1s not only providing formal
housing for a community but also providing much needed employment 1n the local commumty It 1s also clear
that this sort of local iitiative involving the local commumty will speed up the rate of formal housing provision
than would be possible if the local authonty alone have to take the mitattve A commumty based imttative also
ensures local people are mvolved in the development of the project and decision making process and having
vested ime and energy in the project the local commumty feel ownershup of the mitiative There has been also
some nterest generated m other mformal settlements
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Though this mibative and any future ones requure a large injection of funds, 1n terms of value for money and the
difference made to the local community, 1t must be seen 1 a very positive light

Though many formal houses have been built since the first democratic elections, the scale of the housing problem
1n South Afnca meant this was going to be one of the major problems to solve Government subsidies were given
rather than paying the cost of the entire build was the policy to ensure that as many people as possible could
benefit from formal housing With the help of outside donors 1t may be possible, through projects like ths, to
make a major contribution to alleviating this problem The Board are pleased we have been able to support this
project and hope this will show one of the potential ways to increase the number of people living in formal
housing It 1s clear from the experiences of Amakhaya ngoku - homes now that the density and lack of planming
of informal settlements means use of any utihbes 15 hmited or non-existent leading to 1immense problems We
look forward to supporting sumilar projects in the future 1f funds can be sourced

HOKISA - Homes for Kids in South Africa

The focus of the work HOKISA do 1s caring for chuldren living with and affected by HIV/Aids, full-tume and n
a family environment When a child cannot be looked after by family members or neighbours, he or she 1s placed
wia the Magistrate’s Court at the HOKISA Home A careful assessment of the situation of each child 1s part of
the admission process Where ever possible, family members are encouraged to keep in touch with the child

HOKISA cares for up to twenty children in a fanmly-like environment seven days a week, 24 hours a day People
have recogrized the improvement 1n health and wellbeing of some children who amived at the home very sick

HOKISA also provides tramung and skills development, they organise workshops for all staff members around
topics hike “Facts around HIV/AIDS”, “Early Chuldhood Education”, “Nutritious food for chuldren with a weak
immune system”, “Management and Bookkeeping”, “Ist Aid” and “Personal Budgeting” They also support
HIV/A1ds awareness A youth group meets regularly at the HOKISA Peace House, to see educational films and
to have discusstons around 1ssues that are relevant to the youth 1n the township - often but not always related to

HIV Educational outreach to the greater community of Masiphumelele and beyond 1s part of their work

HOKISA 15 also mvolved i supporting people living with HIV/Axds they help indaviduals to apply for financial
support like the disability grant, and where needed, we help with food parcels until such a grant comes into effect

Hokisa 1s an integral part of the Masiphumelele, the commumty have given it the name HOKISA Ikhaya Lethu
which means HOKISA our home

We have not been able to send any funds to the project 1n thus financial, however a member of a UNISON
delegation was able to donate a large case of Liverpool FC shurts for the children which caused a great deal of
excitement

Small grants

Three orgamisations received small grants m this financial year, the Kronendal Music Academy (£2,000),
Aquanus School Feeding Project (£500) and Shikaya (£6,824) The total paid out in small grants was £9,324 n
this financial year

Our account 1n South Africa has continued to allow us to reduce bank international transfer fees and get the best
rate of exchange Small transfers incur relatively large fees and very poor exchange rates We can now transfer a
combined amount of grants therefore benefiting the projects we support
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Kronendal Music Academy

Kronendal Music Academy works 1n the communities 1n the area around Hout Bay providing music education
as many styles and forms as possible to the disadvantaged communities while mitiating racial and social
interaction and integration 1n the 3 distinct commumties of Imzamu Lethu (an informal settlement), Hangberg
fishing willage and the affluent valley residents

One of the 1ssues especially 1n the Western Cape 1s the diverse population but httle integration of the communities
leading to tensions locally KM as an orgamsation, working through music, 15 helping to change this Since it was
set up m 2007, KMA, has grown beyond all expectations inspiring many young people In an area where there 1s
very little for young people to do and aspirations are low KMA 1s a welcome project changing the lives of many
and helping with the integration and nterachon of the local commumtes

Towards the end of this financial year a delegation from UNISON, the trade union, wisited this project and others
The delegation also attended the 80th birthday party of Dems Goldberg where the students performed The
delegation donated £200 to KMA to mark the occasion

Durning this financial we have transferred £2,000

Aquarius Feeding Scheme

We have continued our support for the Aquanus School Feeding Programme also based in the Western Cape
The project was set up by Clive Kolbe, a former mternational cricketer, after he approached a couple of schools
to offer to volunteer as a cnicket coach To lus surpnise he was met by the request to help feed the children at both
schools He started out by adopting two schools in Lavender Hill with donations from family and friends The
orgamisation grew out of this and started findraising to provide bread (and soup ingredients during the winter)
for more schools as the situation 1s simalar 1n most schools 1n the deprived commumities

Commumity HEA RT are pleased to support this project which 1s similar to a project 1n Vosloroos supported
by one of our partner orgamsations 1n the UK, Waltham Forest Thuso in South Africa

Dunng this financial year we have been able to donate £500

Abadala (Tkamva Labantu)

We have continued our work with Abadala The Friends of Abadala have continued to pursue donations and
supporters make donations to Commumity HE A R T Abadala donors support old people's centres in Cape Town
townships, which 1s a part of the Ikamva la Bantu group of projects Abadala 1s a small orgamsation and so
adminustering the donations would not be cost effective Working 1n this way allows all the money donated to go
to the project and allows us to be informed of work being done which could help inform some of our other
projects As with many projects in South Africa AIDS 1s becorming a major 1ssue Many of the semor citizens are
finding they have to help support their famihies that are being devastated by the pandemic

We are kept informed of the work through comprehensive annual and financial reports from Ikamva Labantu
Duning this peniod, £2,750 was received for Ikamva Labantu which was transferred in the next financial year

This was one of the projects visited by the UNISON delegation along with other projects within the Tkamva
Labantu orgamsation
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Ububele

Ububele 1s a psychotherapy resource and traiming centre based 1n Alexandra Township, just outside Johannesburg

Communmty HE A R T was mvolved in supporting this orgamsation when 1t was first set up by Tony and Hillary
Hamburger Alexandra 1s a large township which has a great deal of unemployment and poverty Added to this
the HIV/AIDS pandemuc 1s a source of concern for many of the mhabitants with many affected directly or
indirectly The orgamsation provides a much needed service in the community

The importance of this organisation 1s not only 1ts work with the communities and families in Alexandra but also
as a centre of good practice in the area of psychotherapy The need for mental health facilittes 1s extremely
important but 1s often an area which 15 forgotten about, as hunger and poverty are more visible

Ububele 1s made up of a number of areas of work

a Psychotherapeutic Nursery

a Traming Faculty

a Group Counselling Training division

an Early Childhood & Families Trammng Division

¢ The Psychotherapeutic Nursery
The nursery currently caters for 50 children As well as catering for the children 1t also offers traiming to preschool
teachers and provides a resource for post-graduate interns and professionals

* Ububele-Persona Dolls Project
Thus helps children to talk about their expenences and express necessary feelings The project trains counsellors
and teachers to effectively use the Dolls Ububele employs women from the local community to manufacture the
Dolis in-house, thus also providing much needed employment 1n the local area

o The Ububele- Umdlezane Parent Infant Preject
Thas project concerns assisting vital mother and infant emotional attachment when this becomes “at risk” The
project provides support to hospitals and chinics to help them provide better and necessary counselling services
to mothers and fathers with infants

e Preschool Counsellors Project
Ths offers a one year traiming course for lay counsellors who will mitially service 45 schools in the community
and will provide psychological assistance and a referral service to over 10,000 chiuldren This 1s a very important
project as 1t tramns local women as lay counsellors who can talk to the chaldren in their mother tongue as well as
providing employment in the local commumity

We now have a support group set up 1n Sheffield which has been raising funds for Ububele, through vanous fund
raising activihes As well as raising funds, the group have also purchased psychotherapy books, which Ububele
have been unable to purchase in South Afnca An imtial consignment of these psychotherapy books have been
sent and the group have already purchased more

As stated before, funds collected were transferred after the end of thus financial year

Shikaya

Shikaya has for many years been mvolved as an education project educating teachers in South Afnica Thus project
15 particularly important as poor teaching has been a problem because many teachers were educated under
apartheid The orgamzation is particularly imnvolved in history and human nights with its project, Facing the Past

Our sister orgamzation, Commumty HE A R.T e V, in Germany, donated £13,711 for thus project and asked for
an imthial £6,824 to be transferred wath the balance to be paid later Qur sister orgamzation wili also be sethng up
a bilingual website to support education in South Africa which wnll be accessible in Germany too
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Developing Current Relationships and New Relationships
We have continued to develop current and where possible new relationships with organisations in South Africa

Website
Volunteer, Giselle Leeb a website developer, continues to assist us with our website We have tried where possible
to keep people updated

Developing funding streams

Regular donations

There were 112 regular donors during this financial year including 9 trade umon branches compared to 115 1n
year 2011/12 In this financial year £20,254 was donated through regular donations compared to £21,526
2011/12 Ths includes £4,036 from Interact for Change which wound up any formal fund raising some years ago
so the annual amount 1s likely to slowly fall in future years

One-off donations
There were 95 one-off donations 1n this financial year compared to 102 1n 2011/12 In thus financial year £10,527
was donated, this compares to £8,048 raised through one-off donations 1n 2011/12

Grants
There were no grants received

Corporate
There were no corporate donations

Social Enterprise and Internet Sites

During this financial year we raised £763 47 through the social enterpnse search engine Everychick compared to
£343 47 m the last financial year People using the search engine earn funds for the chanty for their nominated
chanty every time they search the internet without having to spend a penny Supporters can also donate through
the search engine Dunng this financial year the search engine also introduced a way supporters can eam extra
funds for their chanity when they shop We have trted to encourage our supporters to sign up to this and by the
end of the financial year had 71 supporters signed up for Commumty HEART

Easyfundraising 1s another site we are signed up to The site has over 500 retailers that donate to your nominated
chanty every time you shop on-hne We raised £36 46 compared with £21 61 last year from thas site

We are also registered with the Big Give, a free site which encourages donatiens to chanties and their project
We have 2 projects registered and 1n thus financial year raised £91, compared with £44 1n the last financial year

Fundraising Charity Dinner

Durnng this financial year we began orgamsing two fundraising dinners to take place in May of the next financial
year Both events, A Life for freedom in South Afnca, to celebrate the 80" birthday, one event to take place 1n
the South Afnican High Commission 1n London and another to take place in Glasgow City Chambers

A number of orgamisations also donated the raffle and auction prnizes and/or sponsored tables or seats at the dinner
The events which took place in May 2013 raised over £14,000
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Grant Making policy

The Darector was authonsed to make grants within the aims and objectives of the orgamsation in consultation
with the chair and members of the Board of Directors In this financial year as reported, we paid grants directly
from Commumity HE A R T funds totalling £9,324 We ask that financial and annual reports are made available
to us We do not make grants to indrviduals

Financial Review

Income and Expenditure

The work of Community HE AR T continued The overall income of the orgamisation fell to £63,338 from
£141,761 Thasincludes the Interact for Change donations of £2,663 which was received late 1in June but excludes
£5,350 which was lodged duning this financial year but was due in the last financial year Regular donations from
indrviduals and trade unions fell shightly from £21,526 to £20,254 The orgamsation 15 working to increase regular
donations to allow us to plan future activity The orgamsation 1s not complacent as the financial situation in the
UK 1s still very difficult The total recerved in Gift Aid was £2,996 compared to £3,096 last year The organisation
was also informed that a legacy of around £11,000 had been left to us This was not recerved 1n the year and will
be mncluded in next year’s results

Trade Unions and Payroll Giving

We have recerved donations 1n a number of forms from trade untons We recerve regular donations from a number
of trade umons branches and regions These regular donations are very important to ensure the projects supported
and Commumty HE A R.T can plan for the future Thanks to all those trade umion branches, regions and
members who have made these regular contributions over a number of years and to those that have now signed
up to regular donations We have been able to increase the number of regular donations we receive through the
trade umrons but these will be realised 1n the next financial year In this year £4,905 was donated through trade
unions

The consortium, Interact for Change, mvolving three other chariies UNISON Welfare, Terence Higgins Trust
and Shelter 1n 2 payroll giving scheme, this financial year the funding raised through this was £4,036 1n total,
£1,373 via CAF throughout the year and the rest paid by cheque from UNISON Welfare in June 2013

Individual Donations

We have a number of individuals that give regular donations and have done so over a number of years These
donations and cne-off individual donations brought funding of just under £15,772 (including donatons and on-
line donations through CAF) into the orgamisation

Direct Mail

Community HEART camed out two direct mailings this financial year We produce a newsletter to go with
both mailings Total income from the 2 mailings was £2,203 compared to £2,382 in 2011/12 A newsletter 1s
produced for each mailing ensuring our supporters are kept up to date with projects and developments

Large Donations
There were no large donations

Expenditure

Total expenditure in this financial year was down to £49,416 from £146,790 The decrease 15 mostly to do with 2
large grants being made m the previous year Due to the difficult financial situation we have endeavoured to
reduce our overheads for example the salanes bill was reduced

11




COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING
(A Company linited by guarantee)

COUNCIL MEMBERS REPORT
for the YEAR ended 30 APRIL 2013

The expenditure on support, management and admimistration amounted to 15 5% of the total expenditure, grants
amounted 18 9%, projects (including the Book and 10 Pence campatgn) amounted to 54 4% and fundraising and
publicity amounted to 11 2% (please note part of this will be offset by sponsorship of fundraising events and
mncludes printing newsletters to keep our supporters mformed)

Volunteers

It 1s important at this point to lhighlight the work of volunteers as thus work would be an expenditure to the
orgamsation Thus 15 especially true of transportation, packing, sorting, storing and loading of books Many people
have been involved in this but special mention has to be made of Waltham Forest Thuso in South Afnca, ACTSA
Scotland, the FBU, John Fulford and the students at the Isle of Wight College, Bristol ACTSA, Kate and Gerry
Farrell, Alan Anderson, Bob Bruce, Gaenor Bruce and Nat and Elsa Perez and Andy Cameron It 1s dafficult to
calculate this contribution, in many cases transportation costs are covered by the volunteers, but 1t 15 a substannal
saving to the organisation

Mmapula Tladi-Small has also been of great help to the organisation both i her work with the South African
Nurses Association but also the reports on our projects she has visited in South Afnica Thus 1s also the case with
Nat & Elsa Perez who have also visited and reported back on a number of our projects As Board Members their
expertise and enthusiasm will enable the orgamisation to develop i the future

Reserves Policy

We seek to have sufficient funds i hand to be able to function for 6 months, thus 1s a revision from 3 months 1n
line with many organisations in the sector, we are trying to build up to thus amount though the difficult financial
sttuation 1n the UK means thus has taken longer than expected It 1s difficult to mention a specific sum because
the amount we need 15 determuned not only by fixed overheads, rent etc and salanes but by vanable timing of
gifts of books etc and therefore the amount of shupping we shall need to undertake We have assumed for these
purposes at least two contamers a year will be despatched This would require a reserve of £20,000 The board
will review the reserves policy on an annual basis

Plans for the Future

The orgamsation plans to continue working towards our goal of 3 million books to set up school libraries in South
Africa This has been an on-going campaign for the orgamisation and we will continue to work with orgamsations
m the UK to reach this goal We mussed our target for thus year but have reached 2 88 milhon books In the next
year we hope to reach 2 95 nullion Thas 1s an important campaign which has gained praise and recogmtion in
South Afnica, and now Southern Afnca, as an important way of addressing the education of young people in the
area This 1s documented by an extract from a letter received 1n June 2011 from Bus1 Dlamim Multi Media Unit
Head 1in Gauteng Education Department which states, "The Gauteng Education Department in SA has been a
recipient of donated books from Commumty H.EE A R.T since 2000 More than 500 schools in Gauteng and
Mpumalanga, Limpopo and North West Provinces have received books for use in the classroom The
books ensure that learners have access to attractive, readable information and reading resources The books have
mnspired (in the most disadvantaged) schools to establish or revitalise libraries Of particular value 1s the
fact that Commumity HE A R.T takes the trouble to ensure that the books sent to South Afiica are relevant and
of good quality “

The orgamsation wishes to further the work we support undertaken by Ikamva Labantu Tkamva Labantu 1s a very
effective orgamisation and works i many of the areas of work Commumty H E A R T washes to support In the
next financial year we will investigate developing our relationship and support

We hope, through the UNISON delegaton m Apnl, to access funding from the UNISON International

Development Fund for Rape Cnsis Cape Town This has been delayed due to the UNISON officer involved
moving to a new job
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COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING

(A Company limited by guarantee)

COUNCIL MEMBERS REPORT
for the YEAR ended 30% APRIL 2013

The Council confirms these financial statements comply with current statutory requrements, the Chanty’s
constitution and the requirements of the Statement of Recommended Practice, “Accounting and Reporting by
Chanities™, March 2005 and that they have complied with the duty of the 2011 Chanties Act to have due regard
to guidance published by the Chanty Commuission, including the guidance on public benefit

Thus report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies

Approved by the board on 3 0) ' } 20/ 7‘ and signed on 1ts behalf

/././Qm:,5

Mr 11 Perez
Darector
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COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING
(A Company limmted by guarantee)

Independent Examiner’s report to the trustees of Community Health Education and Reconstruction
Training

I report on the accounts for the year ended 30" Apnl 2013, which are set out on pages 15 to 22
Respective responsibilities of frustees and examiner

The charity’s trustees (who are also the directors of the company for the purposes of company law) are responsible
for the preparation of the accounts The chanty’s trustees consider that an audit 15 not required for this year under
section 144(2) of the Chanties Act 2011 (the 2011 Act) and that an independent exammation 1s needed

Having satisfied myself that the chanty 1s not subject to audit under Part 16 of the Compames Act 2006 and 1s
eligible for independent exarmination, 1t 1s my responsibility to
« examme the accounts under section 145 of the 2011 Act,

s to follow the procedures laid down in the General Directions given by the Chanty Commission under
sechon 145(5)(b) of the 2011 Act, and

e to state whether particular matters have come to my attention

Basis of independent examiners’ report

My examination was camed out m accordance with the General Directions given by the Chanty Commission An
examination includes a review of the accounting records kept by the chanty and a comparison of the accounts
presented with those records It also includes consideration of any unusual 1tems or disclosures n the accounts,
and the seeking of explanations from you as trustees concerning any such matters The procedures undertaken do
not provide all the evidence that would be required 1n an audit and, consequently, no opmion is given as to whether
the accounts present a ‘true and fair view’ and the report 1s imuted to those matters set out in the statement below

Independent examiners’ statement

In connection with my examination, no matter has come to my attention
e which gives me reasonable cause to beheve that, in any material respect, the requirements
(2) to keep accounting records i accordance with $386 of the Compames Act 2006, and
(b) to prepare accounts which accord with the accounting records, comply with the accounting
requirements of the Compames Act 2006 and wath the methods and principles of the Statement
of Recommended Practice Accounting and Reporting by Chanties (revised 2005} have not been
met, or
e to which, ;n my opimon, attention should be drawn 1n order to enable a proper understanding of the
accounts to be reached

/—Wﬁ‘-“(\\f\

T A R Elston BA FCA
Percy Westhead & Company
Chartered Accountants
Greg’s Buildings

1 Booth Street

Manchester

M2 4AD

Date Jo 2ot
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COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING
(A Company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

(incorporating an Income and Expenditure Account}
for the YEAR ended 30 APRIL. 2013

2013 2013 2013 2012
Restncted Unrestnicted Total Total
Notes Funds Funds Funds  Funds
£ £ £ £
INCOMING RESOURCES
Incoming resources from generated funds:
Donations, legacies and similar incoming
resources 21,139 37,770 58,909 136,502
Incoming resources from charitable activities:
Book and 10 pence appeal 4,344 - 4344 5,066
Activities for generating funds
Investment income - 85 85 193
Total incoming resources 25483 37,855 63,338 141,761
RESOURCES EXPENDED
Cost of generating funds:
Fundraising and publicity - 5,540 5,540 13,423
Charitable activities:
Qrants payable 3 9,324 - 9,324 92,375
Book and 10 pence appeal 22,715 - 22715 27,504
Other projects - 4,193 4,193 4,759
Governance costs - 7.644 7.644 8,729
Total resources expended 4 32,039 172377 49416 146,790
Net income/(expenditure) before transfers 5 (6,556) 20478 13,922 (5,029)
Traasfers between funds 11 18,571 (18.571) - -
Net expenditure before 12,015 1,907 13,922 (5,029)

other recognised gains and losses

OTHER RECOGNISED GAINS AND LOSSES

Unrealised gans/(losses) on exchange - (483) (483) {10}
Net movement in funds 12,015 1,424 13,439 (5,039)
Funds at 1* May 2012 5,035 205 4,830 9.869
Funds at 30™ April 2013 12,050 L1219 18.269  4.830

All of the above results are denived from contimung activities  There were no other recogmsed gains or losses
other than those stated above Movements m funds are disclosed mn note 11 to the financial statements
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COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING

(A Company hmited by guarantee)

{Registered number 3016170)

BALANCE SHEET
As at 30® APRIL 2013
Notes
Tangible fixed assets 7
Current assets
Debtors 8

Cash at bank and 1n hand

Creditors amounts falling due within one year
Net current assets

Net assets

Funds

Restricted funds

Unrestricted funds
General funds

Total funds

The company 1s entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended

30" Apnil 2013

The members have not required the company to obtain an audit of its financial statements for the year ended 30%
April 2013 1n accordance with Section 476 of the Compames Act 2006

The directors acknowledge their responsibihities for
(a) ensunng that the company keeps accounting records which comply with Section 386 of the Companies Act

2006 and

(b) prepanng financial statements which give a true and fair view of the state of affairs of the company as at the
end of each financial year and of its profit or loss for each financial year 1n accordance with the requirements
of Section 396 and which otherwise comply with the requirements of the Compames Act 2006 relating to
financial statements, so far as applicable to the company

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Compamies Act 2006 relaung to small companies and with the Financial Reporting Standard for Smaller Entities

(effective Apnil 2008)

10

11

3,200
17.108

20,308
2,212

Approved by the board on 30 / { / 20/4 and signed on its behalf by

2
Mr 1 I Perez " ‘ejg

Darector

16

b
w2
[P8]

173

—
k=]
[=1
O
[#3}

k

(=
QO
N
=)

D
[=]
—
2

217

5,971
3.473

9,444
4831
4,613

——————

4,830

5,035

205
4.830



COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING
(A Company hmited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
for the YEAR ended 30™ APRIL 2013

Accounting policies

(@)

(b)

(©)

(d)

(e)

®

(2

(h)

&)

)
®)

The financial statements have been prepared under the histoncal cost convention and 1n accordance
with the Financial Reporting Standard for Smaller Ennties (effective April 2008) They follow the
recommendations n the Statement of Recommended Practice, Accounting and Reporting by Chanties
(1ssued 1n March 2005) and the Compames Act 2006

Voluntary mcome 1s recerved by way of donations and gifts and 15 meluded in full in the Statement of
Fmancial Activities when receivable Intangible income 1s recognised as an incoming resource where
the provider of the service has incurred a financial cost Volunteer tume 15 not mcluded mn the financial
statements

Grants are recogmsed m full in the Statement of Financial Activities it the year in which they are
recervable, unless they relate to a specific future period, in which case they are deferred.

Restricted funds are to be used for specific purposes as laid down by the donor Expenditure which
meets these critena is charged to the fund

Unrestricted funds are donations and other incoming resources recervable or generated for the objects
of the chanity

Staff costs are allocated to achvities on the basis of staff time spent on those activities

The mtangible donation of premuses has been allocated on the basis of office usage towards those
activities

The costs of generating funds relate to the costs incurred by the chantable company m raising funds
for the chantable work

Resources expended are recogmsed i the period i whach they are mncurred Resources expended
include attnbutable VAT which cannot be recovered Resources expended are allocated to the
parttcular activity where the cost relates directly to that activity

Governance costs include the management of the chantable company’s assets, orgamsational
management and complhance with constitutional and statutory requirements

Depreciation 1s provided on all tangible fixed assets at rates calculated to wnte off the cost of each
asset over 1ts expected useful hife The depreciation rates in use are as follows -

Office equipment 15% reducing balance basis
Computer equpment 25% reducing balance basis

Depreciation costs are allocated to activities on the basis of the use of the related assets in those
activities

Grants payable are made in accordance with the stated objectives of the chantable company

Monetary assets and habihities 1n foreign currencies are translated into sterling at the rates of exchange
ruling at the balance sheet date Transactions 1n foreign currencies are translated into sterling at the
rate of exchange ruling at the date of the transactton Exchange differences are taken into account in
ansing at the net mcomng resources for the year
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COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING
{A Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
for the YEAR ended 30" APRIL 2013
Taxation

The chantable company 1s exempt from corporation tax as all its income 1s chantable and 1s applied for
chantable purposes

Grants payable to institutions 2013 2012
£ £

Abadala (Tkamva Labantu) - 3,270
Aquanus School Feeding Project 500 855
Masimanyane - 1,462
Kronendal Music Academy 2,000 325
Shikaya 6,824 -
Amakhaya Ngoku - 50,000
HOKISA - 36,320
Hoe Moed Youth and Commumty centre - 143

2324 22375

Further information regarding the nature of the grants made can be found within the council members’
report on pages 2-13
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COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING
(A Company himited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
for the YEAR ended 30" APRIL 2013

Net incoming/{outgoing) resources for the year

2013 2012
£ £
Thus 1s stated after charging
Council members’ expenses - -
Depreciation 44 56
Independent examiner’s remuneration 1,800 1,740
Staff costs and numbers
Staff costs were as follows -
2013 2012
£ £
Salanes and wages 23,060 25,924
Social secunty costs 1,389 1.665

No employee earned more than £60,000 during the year (2012 — none)
No remuneration was paid to counctl members duning the year (2012 — none)

The average weekly number of employees (full-ime equivalent) duning the year was as follows -

2013 2012
No_ No_
Other Projects 0375 0375
Book & 10p Appeal 075 075
Governance costs and fundraising 0375 0375
130 129
Staff costs are allocated to activittes on the basis of staff time spent on those activities as follows -
2013 2012
Book & 10p Appeal 50% 50%
Other Projects 16 67% 16 67%
Governance costs 16 67% 16 67%
Fundraising & Pubhcity 16 67% 16 67%
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COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING

(A Company hmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
for the YEAR ended 30 APRIL 2013

Tangible fixed assets

Computer
Equipment
£
COST
At 17 May 2012 and at 30" Apnl 2013 5,004
DEPRECIATION
At 1* May 2012 4,898
Charge for the year 27
At 30% Apnl 2013 4,925
NET BOOK VALUE
At 30" Apnl 2013 19
At 30% Apnil 2012 106

All tangible fixed assets are used for direct chanitable purposes

Debtors

Income Tax reclaimable
Other debtors

Creditors: amounts falling due within one year

Bank overdraft
Sundry creditors
Accruals

Analysis of net assets between funds

2013
Restricted
Funds
£

Tangible fixed assets -
Current assets 17,050
Current habilities -
Net assets at 30™ April 2013 17,050
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COMMUNITY HEALTH EDUCATION AND RECONSTRUCTION TRAINING
(A Company himited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
for the YEAR ended 30® APRIL 2013

Movements in funds

At Transfers At
1" May Incoming Resources between  30® Apnl
2012 resources expended funds 2013

£ £ £ £ £
Restricted funds
Abadala (Tkamva Labantu) 683 2,746 - - 3,429
Book & 10 pence appeal - 4,344 (22,715) 18,371 -
Ububele 3,992 2,382 - - 6,374
Goldberg Music Fund - 2,300 (2,000} - 300
Aquanus Feeding Scheme 300 - (500) 200 -
Shikaya - 13,711 (6,824) 6,887
Amakhaya ngoku - - - - -
Science Bus 60 - - - 60
Total restricted funds 5,035 25,483 (32,039 18,571 17,650
Unrestricted funds
Soweto Schools 20 - - - 20
General fund (225) 37.85 (17.860) (18.571) 1,199
Total funds 4,830 63,338 (49.809y ____- 18260

Purposes of funds:

Funds are used for the purposes specified by the funders, as highlighted in the council members’ report on
pages 2 —13

All restncted funds 1n deficit at the year end have been subsidised through the general fund
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