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The Insolvency Act 1986
ADMINISTRATIVE RECEIVER'S REPORT S 4 8 1
RECEIVER AND MANAGER [ |

Pursuant to Section 48 (1) of the Insolvency Act 1986
and Rule 3 8(3) of the Insclvency Rules 1986

To the Registrar of Companies
Company Number

| 03005145

For Official Use

I l l

Name of Company

TAYLOR TILES HOLDINGS LIMITED

We David Hill and Peter Richard Dewey
of Begbtes Traynor (Central) LLP
5" Floor, Riverside House
31 Cathedral Road
Cardiff
CF11 SHB

the Statement of Affaiyf of the company

A

Joint Administrative Receivers of the above company attach a copy of our report to creditors and a copy of
?

Signed Dated 5/. 2 N

v
From

Begbies Traynor ([inseri]) LLP m
[insert address]
*PNAJRHAN*
PCA 662

06/02/2010
COMPANIES HOUSE

SATURDAY




Rule 3 4 . Form32
. Statement of Affairs

Statement as to affairs of

Taylor Tiles Holdings Limiied

On the 20 November 2009 the date of the Administrative Receiver's Appointment

Affidavit

This affidavit must be sworn or affirmed before a Solicitor or Commussioner of Oaths when you
have completed the rest of this form

| Kevin Sean Taylor Bottomley, Wychwood House, 25 Wychwood Close, Langland, Swansea,
West Glamorgan, SA3 4PH, Company Director

Swear/affirm that the several pages attached marked A,B,& C are to the best of my knowledge
and belief a full, true and complete statement as to the affairs of the above named company as at
20 November 2009 the date of the appointment of the administrative recewver and that the said
company carried on business as tiing and bathroom retailers

\ - ~ 1
Sworn/afismed at S KA > , "0

Date L\’W {'%MM\ Q 1

L Al

/J-é{(u Wz@r/ ‘ ?

Signatures

eor Commissioner of Oaths

Before Me E\_ Q/ w& & LA=OA)S

13, KiRGs RO AD,
Cr!a ¥ "\ ’
CARI '3.§‘

SCUTH G EOIGAN
The Solicitor or Commissioner is particularly requested, be‘torecswéléﬁﬁg‘JI afflrrmng the

affidavit, to make sure that the full name, address and desc¢riptiont of the Deponent are
stated, and to initial any crossings-out or other alterations in the printed form. A deficiency
in the affidavit in any of the above respects will mean that it is refused by the court, and will
necessitate its being re-sworn / re-affirmed.




Taylor Tiles Holdings Limited

Statement Of Affairs as at 20 November 2009

A - Summary of Assets

Estimated to

Assets Book Value Realise

£
Assets subject to fixed charge
Freehold & Long Leasehold Property 1,208,670 00 1,120,600 00
Leasehold Improvements 310,620 00 NIL
Investments in Subsidiaries 15,337 00 NIL
Goodwill 20,000 00
Secured Creditor (1,201,966 94)
Deficiency ¢/d (61,966 24)
Motor Vehicles 22,168 00 22,168 00
Settlement (22,168 00)
Assets subject to floating charge
Uncharged assets
Showrcom Displays 100,000 00 20,000 00
Cash in Hand 145 00 145 00
Equipment & Furniture 41,520 00 8,300 00
Vehicles 8,621 00 8,000 00
Stock 1in Trade 233,000 00 41,960 00
Book Debts 18,752 00 10,000 00
Inter Company Debt 548,639 86 NIL
Estimated total assets available for preferential creditors 88,405 00

vonns 2 g iu®,

b Roro -




Taylor Tiles Holdings Limited
Statement Of Affairs as at 20 November 2009

A1 - Summary of Liabilities

Estimated to

Realise
£
Estimated total assets available for preferential creditors (Carried from Page A) 88,405 00
Liabilhities
Preferential Creditors -
Employee Claims 44,486 00
44,486 00
Estimated deficiency/surplus as regards preferential creditors 43,918 00
Debis secured by floating charge pre 15 September 2003
Ceficiency b/d 61,966 94
{18,047 94)
Estimated prescribed part of net property where applicable (to carry forward) NiL
Based on floating charge assets of NIl
Estimated total assets available for floating charge holders (18,047 94)
Debts secured by floating charges
NIL
Estimated deficiency/surplus of assets after floating charges {18,047 94)
Estimated prescnbed part of net property where applicable (brought down) NIL
Total assets available to unsecured creditors (18,047 94)
Unsecured non-preferential claims {excluding any shortfall to floating charge holders)
Trade & Expense Creditors 563,092 64
HM Revenue & Customs - PAYE/NIC 66,366 02
HM Revenue & Customs - VAT 99,363 35
Employee Clams - Redundancy Pay & PILN 74,020 00
802,842 01
Estimated deficiency/surplus as regards non-preferential creditors
(excluding any shortfall to floating charge holders) (820,889 95)
Estimated deficiency/surplus as regards creditors (820,889 95)
Issued and calied up capital
Ordinary Shareholders 21,338 00
21,338 00
Estimated {otal deficiency/surplus as regards members {842 227 95)

/
)
Signature /@““ IMQMQ}] Date O Feb Agto
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@ Begbies Traynor

5 February 2010 Our Ref  BTAO79HDH/FYIT0P
Your Ref

Contact
TO ALL KNOWN CREDITORS entac

Dear Sirs
TAYLOR TILES HOLDINGS LIMITED (IN ADMINISTRATIVE RECEIVERSHIP) {“THE COMPANY™")

Please find enclosed the following

« Nouce of a meeting of creditors to be held pursuant to Section 48 of the Insolvency Act 1986
» A proxy form for completion incorperating particulars of claim
A copy of our report to creditors pursuant to S48 (2)(a) of the Insclvency Act 1986

ouys fathfully

Da Hili
Joiny Administrative Recewver

Enc

Begbies Traynor is committed to ensunng that all persons entifled to participate i insolvency meetings have the
opportunity to do so Should you, therefore, require this information in a different format or have parficufar access
requirements, please contact this office so that surtable arrangements can be made

5" Floor, Rwverside House, 31 Cathedral Road, Cardiff, CF11 9HB
T 029 2022 5022 F 029 20224523 E cardifi@begbies-traynor com W www beghies-traynor com

Begbies Traynor {(Central) LLP, a lrmited hability partnerstup, registered in England No 0C306540, registered office 340 Deansgate, Manchester, M3
4LY '

- 1
Any reference 1o a partner 15 to a member of the imited hability pantinership A hist of partﬁers 1s available for inspection at the registered office
A member of the Begbies Traynor Group, Specialist Professional Services www begbies-traynergroup com

Dawd Hill and Peter Richard Dewey are licensed to act as Insolvency Praciiloners by the lnstitute of Chartered Accountants in England and Wales

Partners, Directors and Consultants acting as adminustrators or administrative receivers contract as agents and without personal hability

- n




TAYLOR TILES HOLDINGS LIMITED
IN ADMINISTRATIVE RECEIVERSHIP

PROXY FORM
TO BE USED FOR THE FIRST MEETING OF CREDITORS
HELD PURSUANT TO 5.48 OF THE INSOLVENCY ACT 1986
Name of creduor

Address

TOTAL AMOUNT OF CLAIM AT DATE OF MEETING £

PLEASE ATTACH ANY DOCUMENTARY EVIDENCE OF CLAIM

PARTICULARS OF SECURITY HELD

VALUE OF SECURITY

Name of proxy-holder

ARS5

| appoint the above person to be my/the creditor’s proxy-halder at the meeting of creditors to be
held on 19 February 2010 or at any adjournment of that meeting The proxy-holder i1s to propose
or vote as nstructed below [and in respect of any resolution for which no specific instruction 1s

given, may vote or abstain at his/her discretion]
VOTING INSTRUCTIONS FOR RESOLUTIONS
For the appointment of

of

representing

as a member of the creditors’ commitiee
Signature DATE
Name in CAPITAL LETTERS

Position with creditor or refationship to creditor or other authonty for signature



NOTICE OF MEETING OF CREDITORS

TAYLOR TILES HOLDINGS LIMITED
IN ADMINISTRATIVE RECEIVERSHIP

NOTICE IS HEREBY GI!VEN, in pursuance of Section 48 of the Insolvency Act 1986, that 2 meeting of
the creditors of the above-named company will be held at the offices of Begbies Traynor (Central)
LLP, 5" Floor, Riverside House, 31 Cathedral Road, Cardiff, CF11 3HB on 19 February 2010 at
12 noon for the purpose of receiving the repert of the Joint Administrative Receivers and, if thought fit,
appointing a creditors' commitiee

Creditors whose claims are wholly secured are not entitled to attend or be represented at the meeting
A person is entitled to vote at the meeting only if he has given to the Administrative Receivers, not
fater than 12 00pm on the business day before the apove day fixed for the meeting, details in wrniting of
the debt that he claims to be due to him from the Company, and this claim has been duly admitted by
the Administrative Recevers A creditor entitled to attend and vote at the above meeting may appont
a proxy or proxies to attend and vote instead of him

Dategl this 4 day of February 2010

DAVID HILL
Joint Administrative Receiver




ADM 5900

David Hill and Peter Richard Dewey were appointed joint
administrative recewvers on 20 November 2009

The affars, business and property of the Company are being
managed by the jont admimstralive receivers, who act as the
Company's agents and without personat liability

Taylor Tiles Holdings Limited (In Administrative
Receivership)

Report to the meeting of creditors
Convened pursuant to Section 48
Of the Insolvency Act 1986

To be held at the offices of

Begbies Traynor (Central) LLP
5" Floor, Riverside House
31 Cathedral Road,
Cardiff
CF11 9HB

On 19 February 2010

The jont administrative recewvers report has been produced for the sole purpose of advising
creditors pursuant to the provisions of the Insolvency Act 1886 The report 1s private and
confidential and may not be relied upon, referred to, reproduced or quoted from, in whole or in

part, by creditors for any purpose other than this report to them, or by any other person for any
purpose whatsoever




TAYLOR TILES HOLDINGS LIMITED (IN ADMINISTRATIVE RECENERSHIP)

Contents

interpretation
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Statutory information

Details of appaintment of administrative recevers

Crrcumstances giving nse (o the appointment of administrators
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Draft estimated statement of affairs together with notes

Joint administrative receivers’ time costs and expenses




TAYLOR TILES HOLDINGS LIMITED {IN ADMINISTRATIVE RECEVERSHIP)

1. INTERPRETATION

Expression

“the Company”

“the administrative
receivership”

“the joint admmnistrative
recewers”

“the Act”
“the Rules”

“secured creditor’ and
“unsecured creditor”

“securty”

“preferential creditor”

Meaning

Taylor Tiles Holdings Limited (In Administrative Receivership)

The appomtment of administrative receivers by Barclays Bank pic on 20
November 2009 under the terms of a debenture dated 11 September 1996

Dawvid Hill of Begbies Traynor (Central) LLP, 5th Floor, Riverside House, 31
Cathedral Road, Cardiff, CF11 9HB

and

Peter Richard Dewey of Begbies Traynor (Central) LLP, 5th Floor, Riverside
House, 31 Cathedral Road, Cardiff, CF11 SHB

The Insolvency Act 1986 (as amended)
The Insolvency Rules 1986

Secured creditor, i relation to a company, means a creditor of the company
who holds in respect of his debt a secunty over property of the company, and
“unsecured creditor” i1s to be read accordingly (Section 248(a), Insclvency Act
1986)

) In refation to England and Wales, any mortgage, charge, hen or other
secunity and

() in relation to Scotland, any secunty (whether hentable or moveable), any
floating charge and any nght of llen or preference and any nght of
retention (other than a nght of compensation or set off) (Section 248(b),
Insolvency Act 1986)

Any creditor of the Company whose claim 1s preferential within Sections 386,
387 and Schedule 6 to the Insolvency Act 1986



TAYLOR TILES HOLDINGLIMITED (iN ADMINISTRATIVE RECEIVERSHIP)

2. STATUTORY INFORMATION

Name of Company

Trading name(s)

Date of Incorporation

Company registered number

Company registered office

Former registered office

Trading address (es)

{or attach a separate sheet if more than
che)

Principal business activities

Directors and details of shares held in
Company

Company Secretary

Share capital

Auditors/Accountants

Mortgages and Charges granted to
Barclays Bank plc

Taylor Tiles Holdings Limited

Taylor Tiles
Taylors etc

23 December 1954

03005145

5th Floor, Riverside House, 31 Cathedral Road, Cardiff, CF11 9HB
Beaufort Road, Plasmarl Industnal Estate, Swansea, SA6 8JG
Beaufort Road, Plasmarl Industnal Estate, Swansea, SAG 8JG
143 Colchester Avenue, Cardiff

Tite and bathroom retalers

Name Shareholding
Kevin Taylor-Bottornley 10,669 shares
Lesley Taylor- Bottomley 10,669 shares
Robert Price Nil

Name
Kevin Taylor-Bottomely

21338 ordinary shares of £1 each

Griffiths & Miles, Swansea
Guarantee and Debenture dated 28 April 1995

Legal Charge dated 28 Apnl 1995 over land and buldings at
Beaufort Road, Swansea

Legal Charge dated 28 Apnl 1995 over land and property at Kiln
Lane and Perrots Road, Haverfordwest

Cross Guarantee and Debenture dated 11 September 1996

Legal Charge dated 30 May 2007 over property at Longshore
House, 1 Duncan Street, Laugharne, Carmarthenshire

Guaraniee and Debenture dated 4 June 2009




TAYLOR TILES HOLDINGLAMITED {IN ADMINISTRATIVE RECEIVERSHIP)

3. DETAILS OF APPOINTMENT OF
ADMINISTRATIVE RECEIVERS APPOINTMENT

Names of joint administrative receivers Dawvid Hill, a Licensed Insclvency Practitioner of Beghies Traynor
(Central) LLP, Sth Fioor, Riverside House, 31 Cathedral Road,
Caraff, CF11 9HB
and
Peter Richard Dewey, a Licensed insolvency Practitioner of
Begbtes Traynor (Central) LLP, 5th Floor, Riverside House, 31
Cathedral Road, Cardff, CF11 9HB

Date of administrative receivers’ 20 November 2009

appointment

Date of administrative recevers’ Not applicable

restgnation

Appontor Barclays Bank plc pursuant to a debenture dated 11 September
1996

Acts of the joint administrative recervers  The joint administrative recewvers act as officers of the court and as
agents of the Company without personal kabiity Any act required
or authonsed under any enaciment to be done by an
adrmiristrative receiver may be done by any one or more persons
holding the office of administrative recever from time to time

EC Regulation on Insolvency The EC Regulaton on Insolvency Proceedings (Coungil
Regulaton (EC) No 1346/2000) applies to these proceedings
which are 'main proceedings’ within the meaning of Article 3 of the
Regulation

4. CIRCUMSTANCES GIVING RISE TO THE
APPOINTMENT OF ADMINISTRATIVE RECEIVERS

The business commenced trading over 40 years ago as Neath Tile Centre and was icorporated In
1868 The original directors and shareholders were Mr J A Taylor and Mrs P Taylor The current
group holding company was incorporated in 1994

The business traded as {raditional tle wholesalers and retallers and has iraded from a number of
locations including Swansea, Cardiff, Haverfordwest and Narberth In 2004 the Company was
purchased by the current directors, Lesley and Kevin Taylor-Bottomley, who are the daughter and son
in law of the founding directors

In recent years the business has diversified with more emphasis on bathroom design hecause Mrs
Lesley Taylor-Bottomley’s reputation and experlise as an interior designer Commercial customers,
which accounted for approximately two thirds of turnover, included properly developers, local
authorities and public companmies The main retail outlets were in Swansea and Cardiff, the latter from
a new design focused showroom A subsidiary company, TT Specialist Fixing Ltd provided a tiling
service to customers



TAYLOR TILES HOLDINGLIMITED {IN ADMINISTRATIVE RECENVERSHIP)

Turnover was badly aifected by the recession because of the Company’s dependence on commercial
property development and domestic home improvements As a result losses were incurred and the
Company came under pressure from creditors

The Company had also provided substantial funding to an associated company, Stacks Ltd, which
operated discount tiles warehouses This Company also incurred substantial losses and the loan owed
to Taylor Tiles Holdings Ltd increased

It became clear that, despite additional bank fundng for the group, the Company would nol be able to
trade out of its difficulttes and the directors requested that Barclays Bank plc appoint adrministrative
receivers

5. STATEMENT OF AFFAIRS

A draft estimated statement of affars as at 20 November 2009, which has not yet been sworn by the
directors 1s attached at Appendix 2 It makes no provision for the costs of the administrative recevership or
any subsequent nquidation

Our comments on the estimated statement of affairs are attached separately

6. RECEIVERSHIP STRATEGY

fnit1al strategy

At the date of our appointment the Company was frading from its head office in Swansea, which compnsed a
tile showroom with a large warehouse and a design showroom with a warehouse in Cardiff

Contracts had been exchanged for the sale of the lease of the Swansea showroom prior to our appointment
with completion due on 18 December 2009 The purchaser was unconnected to the Company and required
the premises for a different use so the property had to be completely cleared in order io give vacant
possession

The decision was taken to retain 4 members of staff and {o hold a closing down sale for three weeks at the
Swansea premises in order to maximise realisations for the stock at the premises At the same time agents
were Instructed to dispose of the chattel assets and retention of title clams received were processed This
strategy had the additicnal benefit of reducing the amount of stock which would need to be moved from the

property

Trading ceased on 12 December 2009 so that the premises could be cleared The sale of the lease was
completed on 23 December 2009 and the net sale proceeds forwarded to us

Pre-packaged sale of the Cardiff business and assets

Prior to our appointment Mr & Mrs Taylor-Botlomley, two of the Directors and the shareholders of the
Company, had expressed interest in purchasing the business and assets at the 143 Colchesler Avenue,
Cardiff This showroom, which traded as Taylors etc, specialised in bathroom design with tiles and bathroom
suites ordered for future delivery For this reason it weuld have been difficult to continue trading this outlet,
whilst advertising the business for sale, because operating a closing down sale to reduce the stocks of tles
would have changed the nature of the business and thersfore its attraction to potential purchasers The
Directors had already contacted possible purchasers in the industry but there had been no interest



TAYLOR TILES HOLDINGLIMITED (IN ADMINISTRATIVE RECEIVERSHIP)

Edward Syrmmeons had valued both the lease and the assets at the Cardiff prermises  The lease was
considered to be of no value because the Company was paying the cument market rent  An offer made by
the Directors exceeded the forced sale valuation for the chattel assets and included a consideraticn for
goodwill  This was on the basis that the sale would be completed by the administrative recevers
immediately following their appointment so that continuity of service to customers could be mamntained

Under the circumstances the offer made by the Directers was accepted and the sale to Taylors Design etc
Lid, a company controlled by Mr & Mrs K Taylor-Bottomley, was completed an 20 November 2009 The
consideration was as follows

£
Goodwill and intellectual property 20,000
Equipment and showroom contents 21,500
Stock 18,000

60.500

The consideration 1s payable by 4 instalments as follows

£
20 November 2009 20,500
1 February 2010 15,000
1 March 2010 15,000
31 March 2010 10,000
£0.5C0

7. ASSET REALISATIONS

Receipts and Payments

Altached at Appendix 1 1s our account of recerpts and payments from the commencement of administrative
receivership on 20 November 2009 to 31 January 2010, incorporating our projected outcome for unsecured
creditors

Freehold and Leasehold Properties

The sale of the long lease at Beaufort Road, Swansea was completed on 23 December 2008 for £490,000
The two freehold properties owned by the Company are being marketed for sale by our agents

Goodwiil

The sum of £20,000 has been realised from the sale of the business and assets referred lo above

Moteor vehicles subject to Finance Agreement

These vehicles were sold by Edwards Symmons and Barclays Asset Finance Ltd has been paid in full

Flant, equipment and showroom contents

The chattel assets at the Swansea showroom were sold by Edward Symmons and to date the sum of £2,000
has been received | anticipate that there will be further realisations of £3,000

A further £21,000 1s due for the chattel assets ar the Cardiff showroom which were included in the sale of
business and assefs



TAYLOR TILES HOLDINGLIMITED (IN ADMINISTRATIVE RECEIVERSHIP)

Cash in hand
The surn of £155 was realised being the floats and petty cash
Stock

Stock from the closing down sale at the Swansea showroom realised £31,215, most of which was pad by
debit or credit card  These funds have not yet been transferred to the administrative receivers account

The stock at the Cardiff showroom was sold for £19,000 being 25% of book value on the recommendation of
Edward Symmoens The consideration for the sale of the business and assets is baing paid by instalments

Trade debtors

These have a book value of £18,752 and to date the sum of £2,567 has been realised At this stage It 1s
difficult to forecast future realisations

8. ESTIMATED OUTCOME FOR CREDITORS

Preferential Creditors

It 1s anticipated that the preferential clams for arrears of wages to a maximum of £800 per employee plus
accrued holiday pay wili be paid in full

Secured Creditor

Barclays Bank plc has advanced monies to the Company through loans and an overdraft facility The
Company has also guaranteed the borrowings of s subsidiary TT Specialist Frang Lid and the associated
company Stacks Ltd The total due to the Bank at the date of our appointment, on which interest will
continue to accrue, 1s as foliows

£
Taylor Tiles Holdings Ltd 1,065,346
TT Specialist Fixing Ltd 15,779
Stacks Lid 120,842
1,201,967

It 1s anticipated that the entire guarantee for the liability of Stacks Ltd will be called upon
Unsecured Creditors

Unsecured clams are estimated at £802,841 for the purposes of the estimated statement of affars It 1s
anticipated that the Barclays Bank plc will not be paid in full under the floating charge so no funds wili be
available for distnbution to unsecured creditors

Section 176A Fund for Unsecured Creditors

Section 176A of the Act provides that, where the company has created a floating charge after 15 September
2003, the administrative receivers must make a prescrbed part of the Company's nef property avallable for
the unsecured creditors and not distrbute it to the floating charge holder except in so far as it exceeds the
amount required for the satisfaction of unsecured claims Net property means the amount which would, were
it not for this provision, be availlable to floating charge holders out of floating charge assets {1e after
accounting for preferential debts and the costs of realising the floating charge assets) The floating charge
holder may not participate in the distnbution of the prescnbed part of the Company’s net property The
prescrnbed part of the Company’s net property s calculated by reference to a sliding scale as follows

-6-




TAYLOR TILES HOLDINGLIMITED (!N ADMINISTRATIVE RECEIVERSHIP)

O 50% of the first £10,000 of net properiy,
u] 20% of nef property thereafter,

8] Up to a maximum amount to be made available of £600,000

An administrative receiver will not be required to set aside the prescnbed part of net property 1f

21 the net property 15 less than £10,000 and he thinks that the cost of distnbuting the prescribed part
would be disproportionate to the benefit, (Section 176A(3)) or

2 he applies to the court for an order on the grounds that the cost of distnbuting the prescrnbed part
would be disproportionate to the benefit and the court orders that the provision shall not apply (Section
176A(5))

To the best of the joint administrative receivers' knowledge and belief, there will be no unsatisfied floating
charges created or registered on or after 15 September 2003 as Barclays Bank plc 1s relying on an earier
debenture and, consequently, there 1s no net properly as defined in Section 176A(€) of the Act and,
therefore, no prescnbed part of net property 1s available for distnbution to the unsecurea credtors

9. ADMINISTRATIVE RECEIVERS REMUNERATION
AND DISBURSEMENTS

Admunistrative Receivers’ Remuneration

The Joint administrative receivers propose that the basis of their remuneration be fixed by reference to the
ttme properly given by them (as admmnistrative receivers) and the vanous grades of ther staff calculated at
the prevailing hourly rates of Beghies Traynor (Central) LLP m attending to matters ansing in the recewvership
The secured creditor of the Company will determine the basis of the joint administrative recevers'
remuneration

Appendix 3 sets out the administrative recevers’ firm's hourly charge out rates and the time that they and
thetr staff have spent in attending to matlers ansing in the administrative recevership since the date of our
appointment

Admimistrative Receivers' disbursements

The joint admirustrative recewers propose that disbursements, including disbursements for services provided
by ther firm (defined as Category 2 disbursements in Statement of Insolvency Practice 9) be charged in
accordance with therr firms policy, details of which are set out at Apperdix 3 These disbursements will be

identified by the administrative recervers and subject to the approval of those respansible for determining the
agis of the administrative receivers’ remuneration

Dc)wd Hill

Joint Administrative Receiver

Date 4 February 2010




TAYLOR TILES HOLDINGS LIMITED (IN ADMINISTRATIVE RECEIVERSHIF)

APPENDIX 1

RECEIPTS AND PAYMENTS, INCORPORATING
ESTIMATED OUTCOME STATEMENT FOR THE

PERICD 20 NOVEMBER 2009 TO 3 FEBRUARY 2010

ASSETS SPECIFICALLY PLEDGED
Motor vehicles

Less Due to Barclays Assel Fimancs Lid

ASSETS SUBJECT TO LEGAL AND FIXED CHARGES

Freehold and leasehaid properties
Goodwi

Agents fees
Legal fees
Ship hurg
Cleanng premises
Administrators’ 1es
insurance

Met Realisations

Less Barclays Bank plc

Estimated deficit under fixed and legal charges

ASSETS NOT SPECIFICALLY PLEDGED

Ptant, equipment and furniture
Cash i Hand

Stock

Molor vehicles

Trade debtors

VAT Receipts

Payments
Wages
Adminsstrators disbursements
Administrator's fees
Administrator’s pre appointment fee
Agent s fees & expenses
Legal Tees
Bank charges & Sundry
Bordereau (statutory bond)
Insurance
Equipment repars
Cleanng books and records
Uthities
Vehicle Hra
Sundry expensas
Advertising
VAT Payments

Arrears of wages and holiday pay

Estimated deflcit as regards preferential creditors

Less Barclays Bank plc

Estimated deficit under floating charge

Less Unsecured Creditors

Estimated deficit as regards unsecured creditors

Receipts & Anticipated Projecied
Payments to Recelpts & Outcome £
date Payments
£ E
- 22,168 22 168
- {22,168) (22 168)
430 00O 630,000 1,120 Q00
20,000 - 20 000
510 000 630 000 1 140,000
{5 000) (7 000) {12 00Q)
(5,580) {5,000) (10 980)
{5,512} (800} (8 312)
{5 000) {5 000)
{10 000) {10 000)
- (3 000} {3 000)
493 508 6827 000 1092,708
(470 000) (731 867) {1201 967)
23 508 {104 987) {109 259)
2 500 24 500 27 006
155 -
8 657 43 664 S0 321
4 600 3,400 8 000
2 567 7 500 10 067
1584 2664 4 248
18,063 B1728 99 636
(7,818) - {7 818)
{500} {500)
{40,000) {40 000)
. (6 000) {6 000}
(10,932}
- (2 000) {2 000)
(260) - (260)
{1000) {1,000)
(160) (160
{2,000} {2 000)
{251) {1,250) {1 501)
{750) - {750)
{140) {100) (240}
(832) (100} (32)
(4 248} {4 248)
(7,328} 28778 32 227
- (30,000} (30 000}
(7328) (1222) (8,550}
(108,259) {109 259)
(7,328) (110,481} (117 &09)
(802 842) {802,842)
(7328) (913 323) {920,551)




IRule 34 Form 3 2
Statement of Affairs

Statement as to affairs of

Taylar Tiles Holdings Limited

On the 20 November 2009 the date of the Administrative Recewver's Appointment

Affidavit

This affidavit must be sworn or affirmed before a Soticitor or Commissioner of Oaths when you
have completed the rest of this form

I Kevin Sean Taylor Bottomley, Wychwood House, 25 Wychwood Close, Langland, Swansea,
West Glamorgan, SA3 4PH, Company Director

Swear/affirm that the several pages attached marked A,B,& C are to the best of my knowledge
and belief a full, true and complete statement as to the affairs of the above named company as at
20 November 2009 the date of the appointment of the administrative receiver and that the said
company carried on business as tihing and bathroom retailers

Sworn/affumed at

Date

Signatures

Before Me

A Solicitor or Commissioner of Qaths

The Sclicitor or Commissioner is particularly requested, before swearing / affirming the
affidavit, to make sure that the full name, address and description of the Deponent are
stated, and to inital any crossings-out or other aiterations in the printed form. A deficiency
in the affidavit in any of the above respects will mean that it is refused by the court, and will
necessitate its being re-sworn / re-affirmed




Taylor Tiles Holdings Limited
Statement Of Affairs as at 20 November 2009

A - Summary of Assets

Estimated to

Assets Book Value Realise

£
Assets subject to fixed charge
Freehold & Long Leasehold Property 1,208,670 00 1,120,000 00
Leasehold Improvements 310,620 00 NiL
Investmenls in Subsidiaries 15,337 00 NiL
Goodwill 20,000 00
Secured Creditor (1,201,966 94)
Deficiency c/d (61,966 94)
Motor Vehicles 22,168 00 22,168 00
Settlement (22,168 00}
Assets subject to floating charge
Uncharged assets
Showroom Displays 100,000 00 20,000 00
Cash in Hand 145 00 145 Q0
Equipment & Furniture 44,520 00 8,300 00
Vehicles 8,621 00 8,000 00
Stock in Trade 233,000 00 41,960 00
Book Debts 18,752 00 10,000 00
Inter Company Debt 548,639 86 NIL
Estimated total assets avallable for preferential creditors 88,405 00

Signature Date




Taylor Tiles Holdings Limited
Statement Of Affairs as at 20 November 2008

A1 - Summary of Liabilities

Estuimated to

Realise
£
Estimated total assets available for preferential creditors {Carried from Page A) 88,405 00
Liabilities
Preferential Creditors -
Employee Claims 44,486 00
44,486 00
Estimated deficiency/surplus as regards preferential creditors 43,912 00
Debts secured by floating charge pre 15 September 2003
Deficiency b/d 61,966 94
(18,047 94)
Estimated prescribed part of net property where applicable (to carry forward) NIL
Based on floating charge assets of Nil
Estimated total assets available for floating charge holders (18,047 94)
Debts secured by floating charges
NIL
Estimated deficiencyl/surplus of assets after floating charges {18,047 24)
Estimated prescribed part of net property where applicable {brought down) NIL
Total assets available to unsecured creditors (18,047 94)
Unsecured non-preferential claims (excluding any shoitfall to floating charge holders)
Trade & Expense Creditors 563,092 64
HM Revenue & Customs - PAYE/NIC 66,366 02
HM Revenue & Customs - VAT 99,363 35
Employee Claims - Redundancy Pay & PILN 74,020 00
802,842 01
Estimated deficiency/surplus as regards non-preferential creditors
{exciuding any shortfall to floating charge holders) (820,889 95)
Estimated deficiency/surplus as regards creditors (820,889 95)
Issued and called up capttal
Ordinary Shareholders 21,338 00

21,338 00

Estimated total deficiency/surplus as regards members

(842,227 95)

Signature Date
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TAYLOR TILES HOLDINGS LIMITED (IN ADMINISTRATIVE RECEIVERSHIP)

DRAFT ESTIMATED STATEMENT OF AFFAIRS

Notes to the Draft Estimated Statement of Affairs

Assets subject to fixed charges

1

The Company owned three properties either freehold or subject to a long lease, which are estimated
to realise £1,120,000 The leasehold property at Beaufort Road, Swansea has been sold for
£490,000 as estimated for the purposes of the statement of affars Barclays Bank plc has been
granted mortgages over these properties

A freehold showroom at Haverfordwest is let on a short term lease and i1s being marketed for sale by
agents

The third property owned by the Company 1s a house at Laugharne currently used as a holiday let
and 1s also being marketed for sale

The goodwill of £20,000 represents realisations from the sale of the business and assels at
Colchester Avenue, Cardiff This will be subject to the fixed charge granted to Barclays Bank plc

Assets Specifically Pledged

3

The majonty of the vehicles used the Company were subject to lease purchase agreements with
Barclays Asset Finance For the purposes of the statement of affairs these vehicles are estimated
to realise £22,168, being the balance outstanding under the agreements

Assets subject to floating charge

4

The showroom displays at Colchester Avenue, Cardiff had a book value of approximately £100,000
and have been estimated to realise £20,000 on the basis of the agreament for the sale of business
and assets

The trade debts have a book value of £18,752, which are estimated to realise £10,000 in order to
allow for known bad and doubtful debis

The chattel assets have not at this stage been professionally valued, and the estimated realisable
vaiue given represents the Director's view

The lease and chaltel assets at Colchester Avenue, Cardiff were professionally valued by Messrs
Edwards Symmons pror to our appontment on Open Market Valuation and Estimated Resincted
Realisation Prce bases The chattel assets in Swansea were informally valued by Edward
Symmons prior to disposal of the assets

Edward Symmons advised that stock should realse between 10% and 25% of book value It has
been included n the statement of affairs at 18% of book value being the average valuation

Equipment and furmniture owned by the company had Iimited value on a forced sale basis and 1s
estimated to realise £8,300
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TAYLOR TILES HOLDINGLIMITED {IN ADMINISTRATIVE RECENVERSHIP)

Vehicles not subject to finance agreements were valued by Edward Symmons at approxmately
£8,000

Liabilities

11

12

13

14

15

16

17

18

18

20

The preferential claims are in respect of arrears of pay te a maximum of £800 per employee and
holiday pay which are clamed preferentially Pay in lteu of notice, redundancy pay and arrears of
pay in excess of £800 are non-preferential

Secuon 176A(2) of the Act requires the administrators to set aside the prescnbed part of the
Company’s net property for the satisfaction of unsecured debts “Net property” means the amount
which would, If it were not for this provision, be avalable to floating charge holders (1e after
accounting for preferential debts and the costs of realisation) The prescribed part 1s 50% of the
first £10,000 and 20% of the rematning net property (up to a2 maximum of £600,000)

The administrator will not be required to set aside the prescribed part of net property if

a The net property is less than £10,000 and he thinks that the cost of distnbuting the prescnbed
part would be disproportionate o the benefit,

b Or if the net property 1s more than £10,000, if the provision i1s disapplied by the court on the
application of the administrator an cost-benefit grounds

Barclays Bank plc have a floating charge under a debenture dated pnor to 15 September 2003 so
there will be no prescribed part

HM Revenue & Customns 1s owed approximately five months PAYE and NIC
HM Revenue & Customs 1s owed approximately ten months VAT

The indebtedness to Barclays Bank plc i1s supported by personal guarantees from Mr & Mrs
Taylor-Bottomley and 1s limited to £200,000

The Company is subject to cross guarantees granted to Barclays Bank plc in respect of amounts
advanced to its subsichary undertakings and Stacks Ltd The statement of affairs shows the total
borrowings of the three companies as it 1s expected that the guarantees will be called upon

Creditors’ clams are subject to agreerment and will not be preudiced by omission from the
Staternent of Affars or by inclusion in a different amount from that claimed

The estimated total deficiency, including the calculation of the prescrbed part of the Company’s net
property, is subject to the costs of administration and distnbution for which no provision 1s made in
the statement of affars

No provision 15 made for corporation tax ansing from possible capital gains on the sale of properties
which would rank as a claim against the Company

Transachons with directors and associates

Standard practice requires disclosure to the meeting of any transactions {other than i the ordinary
course of business) between the Company (including any of its subsidianes or any other company in
which it has or had an interest) and any of its directors or therr associates (as defined in Section 435
of the Act) in the penod of two years prior to the commencement of administrative receivership Al
transactions were in the ordinary course of business




TAYLOR TILES HOLDINGLIMITED {IN ADMINISTRATIVE RECENVERSHIP)

APPENDIX 3

JOINT ADMINISTRATIVE RECEIVERS’' TIME COSTS
AND EXPENSES

Total time spent to 3 February 2010 on this assignment amounts to 183 45 hours at an average composite
rate of £160 per hour resulting in total time costs to 3 February 2010 of £29,352

The follomng further information on time costs and expenses are set out

a

OO0 o

Begbies Traynor (Central) LLP's policy for re-charging expenses
Beghies Traynor (Central) LLP's charge-out rates

Narrative summary of tme costs incurred

Table of time spent and charge-out value




TAYLOR TILES HOLDINGS LIMITED (IN ADMINISTRATIVE RECEIVERSHIF}

BEGBIES TRAYNOR CHARGING POLICY

INTRODUCTION

This note applies where a licensed msolvency practihoner in the firm 1s acting as an office
hotder of an insolvent estate and seeks creditor approval to draw remuneration on the
basis of the time properly spent in dealing with the case It also applies where further
information 1s to be provided to creditors regarding the office holdet’s fees following the
passing of a resolution for the office holder to be remunerated on a time cost basis Best
practice guidance' requires that such information should be disclosed to those who are
responsible for approving remuneration

In addition, this note applies where creditor approval 1$ sought to make a separate charge
by way of expenses or disbursements to recover the cost of faciliies provided by the firm
and also where payments are io be made to ocutside parhes in which the office holder or
his firm or any associate has an interest Best practice guadance2 requires that such
charges should be disclosed fo these who are responsible for approving the office
holder's remuneration, together with an explanation of how those charges are calculated

OFFICE HOLDER'S FEES IN RESPECT OF THE ADMINISTRATION OF INSOLVENT ESTATES

The office holder has overall responsibility for the administration of the estate He/she will
delegate tasks to members of staff Such delegation assists the office holder as it allows
tam/her to deal with the more complex aspects of the case and ensures that work 15
being carned out at the appropnate level There are various levels of staff that are
employed by the office holder and these appear below

The firm operales a time recording system which allows staff working on the case along
with the office holder to allocate ther time to the case The time 15 recorded at the
indwidual’s hourly rate in force at that time which 1s detailed below

EXPENSES INCURRED BY QFFICE HOLDERS IN RESPECT OF THE ADMINISTRATION OF INSOLVENT

ESTATES

Best practice guidance classifies expenses into two breoad categories

Category 1 disbursements (approval not required) - specific expenditure that 1s directly
related to the case usually referable to an independent external supplier's nvoice All
such items are charged to the case as they are incurred

Category 2 disbursements (approval required) - items of incidental expenditure directly
incurred on the case which include an element of shared or allocated cost and which are
based on a reasonable method of calculation

(A} The following tems of expenditure are charged to the case (subject to approval)
s Internal meeting room usage for the purpose of statutory meetings of creditors 1s

charged at the rate of £100 per meeling,
» Car mileage i1s charged at the rate of 40 pence per mile

! Statement of Insoivency Practice 9 (SIP 9) - Remuneration of insolvency office holders in England & Wales (Effective 1
April 2007)

? lbud 1
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TAYLOR TILES HOLDINGS LIMITED (IN ADMINISTRATIVE RECEIVERSHIP)

Storage of books and records (when not chargeable as a Category 1
disbursement) 1s charged on the basis that the number of standard archive boxes
held in storage for a particular case bears to the total of all archive boxes for all
cases In respect of the perod for which the storage charge relates
Dewey & Co, a firm in which Peter Richard Dewey has an interest, 1s supplying
payroll services to the Company, which have not yet been invoiced

The following items of expenditure will normally be treated as general office
overheads and will not be charged to the case although a charge may be made
where the precise cost to the case can be determined because the item satisfies
the test of a Category 1 disbursement

Telephone and facsimile
Printing and photecopying
Stationery

BEGBIES TRAYNOR CHARGE-QUT RATES

Begbies Traynor i1s a naticnal firm The rates charged by the vartous grades of staff that may
work on a case are set natienally, but vary to suit local market conditions The rates applying to
the Cardiff office as at the date of this report are as follows

Charge-out
Rate

Grade of staff (E per hour)
Partner 1 385
Partner 2 350
Director 325
Senior Manager 295
Manager 250
Assistant Manager 195
Senior Administrator 160
Administrator 130
Junior Administrator 100

Support 100




SUMMARY OF OFFICE HOLDERS’ TIME COSTS

CASE NAME TAYLOR TILES HOLDINGS LIMITED

CASE TYPE ADMINISTRATIVE RECEIVERSHIP

OFFICE HOLDERS DAVID HILL AND PETER RICHARD DEWEY

DATE OF APPOINTMENT 20 NCVEMBER 2009

1 CASE OVERVIEW

11 This overview and the time costs analysis attached 1s intended to provide suffictent information to

12

13

14

15

16

17

18

enable the body responsible for the approval of the office holders’ fees to consider the level of
those fees In the context of the case

Complexity of the case

Supervision of the period of trading in Swansea and arranging for the premises to be completely
cleared was time consuming because of the short period of time avallable to vacate the
premises prior to the sale of the lease

Exceptional responsibilites
There are no exceptional responsibilities

The office holders’ effectiveness

The inital strategy was to maximise realisations for the assets through a closing down sale in the
Swansea showroom and a sale of the business and assets at the Cardiff showroom We
consider that we achieved our objectives

Nature and value of property dealt with by the office holders’
Detalls of the assets of the Company are set out earlier in the report There are no unusual
assets

Anticipated return to creditors
The anticipated outcome statement 1s similar to the Statement of Affairs in that it 1s anbicipated
that unsecured creditors will not recewe a dividend

Time costs analysis

An analysis of ime costs incurred between 20 November 2009 and 3 February 2010 prepared in
accordance with Statement of Insolvency Practice § is attached showing the number of hours
spent by each grade of staff on the different types of work involved in the case, and giving the
average hourly rate charged for each work type

The time costs analysis provides details of work undertaken by the office holders and their staff
following therr appointment only

The views of the creditors

Creditors were nofified of our appontment by letter on 26 November 2009 A meeting of
creditors 1s being convened for the purposes of informing creditors of our actions and so that
creditors can appoint a Creditors Committee, if they wish to do so
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Approval of fees
The administrative receivers remuneration will be approved by the debenture holder

Approval of Expenses and Disbursements
The administrative recevers expenses and disbursements musi also be approved by the
debenture holder

Category 2 Disbursements
The followtng costs for Category 2 disbursements have been incurred since the date of my
appointment but not charged to the case

Other amounts payable to the office holder's firm

Type and purpose Amount £

Mileage at 40p per mile 338 00

Disbursements to be treated as Category 2 disbursements

Other amounts paid or payable to any party in which the office holder or his firm or any
associate has an interest

Type and purpose Amount £

Dewey & Co have provided payroll | These services are ongoing and have not yet
services been invoiced

Other professionals employed & their costs
Estate agents have been instructed to market the Company’s freehold properties, based on thetr
knowledge of properties in therr local area
Edward Symmons have valued the lease and assets in Cardiff and have sold the vehicles and
chattel assets in Swansea
Solicitors have been instructed to deal with the following

» Sale of leasehald property

» Valdity of debentures and charges

 Valdity of appointment

+ Prepare contract for the sale of the business and assets in Cardiff
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