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Trustees’ Report

Introduction

Trustees’ Report and Financial statements
The Trustees present their report and the financial
statements, together with the auditors’ report, for the year
ended 31 December 2014 for BirdLife International {the
Secretanat to the BirdLife International Partnershup)

BirdLife International 15 a UK registered chanty and
company that in itself 15 only one component of a
Partnership of independent organisations working in 120
countries and terntories around the world This annual
report and the accounts reflect the activities of the
Secretariat, but do not report on the full activities of the
BirdLife International Partnershup The company and
charity in this context refer only to the Secretanat, which
itself operates across all continents However, to better
understand what the Secretanat 1s and what 1t does, 1t 1s
necessary to outhne the context of the Partnershup The
Trustees’ report sets out the mam elerments of the
Partnership strategy and then describes the Secretanat in
more detail

The BirdLife International Partnership

BirdLife 1s a worldwide nature conservation Partnership that
works locally, nationally and globally for birds, for nature
and for people Nature 1s crucial to Earth’s hife support
systems and for people’s well-being and quality of hife
Saving nature 1s both a moral imperative and a practical
necessity BirdLife’s work embraces all nature, with a speaal
focus on birds, which make biodiversity more visible and
understandable and inspires positive action

Why does BirdLife exist?

BirdLife’s Vision 15 of a world nich in biodiversity with
people and nature living in harmony, equitably and
sustainably

BirdLife’s Massion  1s to conserve birds, thewr habitats and
global biodiversity, working with people toward
sustainability 1n the use of natural resources

How does the Partnership work?
Three strands run through all BirdLife’s work partnershup,
science and action

BirdLafe itself 15 a uruque Partnership of national,
membership-based conservation orgarisations in 120
countries and territories across the world

Partners plan and work together, sharing 1deas, information,
experience and support Elected Partner representatives
provide governance for BirdLife

BirdLife’s pnonties and programmes are based firmly on
saience, underpinned by the best available evidence Our
work to conserve biodiversity focuses on birds, because they
are very good indicators for the natural world as a whole, as
well as being important in their own nght Birds are popular,
appealing and - as a result — exceptionally well-known,
providing an excellent scientific foundation for BirdLife’s
work By saving the habitats and ecosystems important for
birds, we effectively conserve a much broader array of
blodiversity

BirdLife takes practical action We work with and for people
—to improve their quality of hife alongside, and as a result of,
nature conservation We collaborate with others wherever
possible, at local, national, regional or global levels, hnking
with commuruty groups, governments, businesses, *
universities and other non-governmental orgarusations
(NGOs) to increase the impacts of our efforts

BirdLife’s unique structure
BirdLife’s formal network comprises Partners, Partners
Designate, Affihates and a Secretanat

Partners and Partners Designate are like-munded NGOs with
a focus on conserving birds and the environment Each
Partner/Partner Designate 1s an independent, supporter-
based, grassroots orgarisation governed by a democratc
body Through their members and supporters, volunteers
and local groups they represent avil society and local
commumtes

Every Partner/Partner Designate represents a constituency
from a unique geographical country or terntory and normally
only one Partner can represent a country or region The
Partners have chosen to crganuse themselves into Regional
groups for the purposes of plannung and implementing
regional programmes Every four years the whaole Partnership
meets to adopt global strategies and programmes, elect
governing bodies and agree pnonties for shared achion

In some areas of the world where there 1s no BirdLife Partner
orgamsation the Council appoints an Affihate A BirdLife
International Affiliate 1s an orgarsation that 1s the BirdLife
contact in 1ts geographucal terntory which actively promotes
the BirdLife strategy and programmes and seeks, where
appropnate, to estabhish a BirdLife Partner presence

The Secretariat 1s the body of global and regional staff who

co-ordinate and facilitate the BirdLife International
strategies, programmes and pohcnes
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Objectives and Activities

BirdLife’s Strategy 2014-2020

Birdlafe’s Strategy has four pillars - Save Species, Conserve
Sites and Habitats, Encourage Ecological Sustamabihity and
Empower People for Positive Change - which taken together
constitute BirdLife’s approach to conservation

Each strategic pillar compnses two to three strategic
objectives The Strategy directly supports the commitment of
the world's governments to take urgent and effechive action
to halt the loss of biodiversity, and to achieve the 20 Aichi
biodiversity targets by the year 2020

BirdLife’s Strategic Objectives in Summary

Pillar 1 —5ave Species
11 Prevent extinchions
12 Keep common birds common
Pillar 2 - Conserve Sites and Habitats
21 Identify, conserve, restore and monitor the sites
and habitats important for birds and other
biodiversity
2 2 Promote resilient ecological networks
Pillar 3 - Encourage Ecological Sustamabihity
3 1 Demonstrate and advocate nature’s values
3 2 Promote policies that support sustainability
Mllar 4 — Empower People for Pesiive Change
4 1 Catalyse support for nature
4 2 Promote local conservation action
4 3 Strengthen the global BirdLife Partnership

Conservation Programmes to deliver the
Strategy

The Strategy 1s translated into action through a set of
BirdLife Global and Region-speafic Conservation
Programmes

Nine Glebal Conservation Programmes were developed
since the adoption of the last strategy and in place for the
planrung penod 2014-2020

Some are well established (e g the Preventing Extinctions
programme), others more recent and responding to specific
conservation 1ssues and opporturuties (e g Forests of Hope,
which addresses rampant tropical deforestaton and 1its role
in global warrmung, and aspires to use innovative funding
mechamsms for better forest protection) These programmes
are co-ordinated across all the regions and therefore global
in character

Other programmes may be specific to a region, like the
grassland programme 1n the Americas, or the agriculture
policy programme in Europe and Central Asia,
appropnately reflecting region-specific prionties and focus

The diagram below shotws the relationslup between the BirdLife
Strategy, Conservation Programmes and Regronal Plans

These Global and Region-speafic Conservation Programmes
help the Partnership focus and work together around
common prionties, communicate our work more clearly and
maobihise resources The Programmes promote coherence and
cohesion across the Partnership, and make 11 easier to
explain and demonstrate BirdLife’s work

By 2020, each Programme 1s expected to deliver on a set of
high-level Expected Results Targets for the Expected Results
are in development and will continue to be refined and
reviewed The Global and Region-specific Conservation
Programmes and their Expected Results form the basis for
each regional Partnership to choose their prionties and
contnibution to the global BirdLife Strategy These prionties
are deaded by each BirdLife region (Afnca, the Amencas,
Asia, Europe and Central Asia, the Middle East and the
Paafic) and outhned in Regional Plans, which bring together
the collective plans (for the four-year penod between Global
Partnership Meetings) of Partners in each region

The Global and Region-specific Conservation Programmes
are a planming, communications and fundraising tool They
are not intended to cover all of BirdLafe’s work
comprehensively Thus, additienal activities wall be
identified and undertaken regionally and globally to ensure
effective dehvery of the BirdLafe Strategy
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Reference and Administrative Information

Officers, Trustees and Senior Staff

Honorary Officers [For the Partnership and Secretariat]

Honorary President

Her Imperl Highness Prrncess Takamado of Japan

Honorary Vice Presidents
Baroness Younyg of Old Scone (UK)
Gerard A Bertrand (L1SA)

Peter Scher (Norway)

Anastastos P Leventis (UK)
Bemuanun Oleunne IV (LISA)

BirdLife Council Members and Trustees

Honorary President Ementus
Her Majesty Queen Noor of fordan

Honorary Presidents of the Rare Bird Club
Margaret Atwood & Graeme Gibson (Canada)

The Counal members of the BirdLife International Partnership act as the Trustees of the Secretanat (BirdLife International the
chanty) and as Directors of BirdLife International as a UK company limited by guarantee  The following people served 1n the

capacity of Trustee and Director duning 2014

Chair
Khaled Iran: (Jordan)

Other Council Members

Africa
Achulles Byaruhanga (Uganda)}
ldrissa Zeba (Burkina Faso}

Americas
Peg Olsen (LISA)

Yvonne Aras (Domimcan Republic)

Dawid Diaz (Ecuador)

Middle East
Imad AlAtrash (Palestine)
Assad Serhal {Lebanon)

Treasurer
Nick Prentice (UK)

Asta
Sarath Kotagama (Sri Lanka)
Shawn Lum (Smgapore)}

Europe & Central Asia
Fred Wouters {Netherlands)
Muke Clarke (LK)

Luis Costa (Poriugal)

Nada Tosheva (Bulgaria)

Pacific

Philippe Raust (French Polynesia)
Paul Sullrvan (Austral} (appointied April 2014)
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Senior Management of the Secretariat

Chief Executive

Marco Lambertini (Departure May 2014)

Hazell Thompson (Acting CEO February 2014 — January 2015)

Patricra Zurita (appomnted February 2015)

Global Directors

Conservation Richard Grimmett

Partnership Capacity & Communrtres Hazell Thompson

Regional Directors
Africa Julius Arinaiiwe
Asta Cristt Nozawa

Miuddle East Ibrahum Khader

Secretariat Offices

Global Partnership Secretanat and Registered Office

BirdLife International
Wellbrook Court, Girton Road,
Cambnidge, CB3 ONA

Unuted Kingdom

Regional Partnership Secretaniat Offices

Africa Partnership Secretanat
P O Box 3502, 00100 GPO,
Nairobi,

Kenya

Asia Partnership Secretariat
354 Tanghn Road, #01-16/17,
Tanghn International Centre,
Singapore 247672

Middle East Partnership Secretanat
PO Box 2295,

Amman 11953,

Jordan

Finance & Admmustration Chnis Spreadbury
Science, Policy & Information Leon Bennun (resigned June 2014)
Melame Heath (appomnted Feb 2015)

Americas: Amiro Perez
Europe & Central Asta Angeio Caserta

Pacific  Don Stewart

Americas Partnership Secretanat
17-17-717

Quito

Ecuador

Europe and Central Asia Partnership Secretariat
Avenue de la Toison d°Or 67,

B-1060, Brussels,

Belgium

Pacific Partnershup Secretariat
GPO Box 18332,

Suva,

Fiy1

www birdlife org




BirdLife International Trustees’ Report and Financia! Statements 2014

Principal Professional Advisers

Pninaipal Bankers & Investment Managers
Barclays Bank PLC

9-11 St Andrews Street

Cambndge CB2 3AA

United Kingdom

CAF Bank Limited

25 Kings Hill Avenue
Kings Hill, West Malling
Kent ME19 4]Q

United Kingdom

Principal Solicitors

Milis & Reeve

Botanic House, 100 Hills Road
Cambridge CB2 1PH

United Kingdom

Registered Auditors

Crowe Clark Whitehill LLP

Chartered Accountants and Registered Auditors
St Bride's House

10 Salisbury Square

London EC4Y 8EH

United Kingdom

UBS AG

London Branch

3 Finsbury Avenue
London EC2M 2AN
United Kingdom

Principal Pension Advisors
NW Brown Group Limited
Richmond House

16 - 20 Regent Street
Cambrnidge CB2 1DB
United Kingdom

Several other bankers, solicitors and auditors are also used around the world providing support to all our Regional Offices,

Country Programmes and Site Projects
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The BirdLife International Secretariat

Structure, Governance and Management

BirdLife International structure

BirdLafe International 1s a company limited by guarantee
{company number 2985746} and a UK registered chanity (chanty
number 1042125) The govermung instrument 1s a Memorandum
and Articles of Association BirdLife International apphes its
income and property to the promotion of its objectives In the
event that income exceeds expenditure in any year, such surplus
shall not be distributed but retained by the company for the
promotion of 1ts objectives

The BirdLife Partnership comprises the regional groupings of
NGO Partners in Africa, the Amencas, Asia, Europe & Central
Asia, Middle East, and the Paaific  All regions have their own
Secretariat office supporting their respective network In several
countries with high biodiversity but no suitable NGO Partner in
country, BirdLife International has established 1ts own projects
and Country Programmes

Governance

Every four years the Partnership holds Global Partnersimp
Meetings to adopt strategies, programmes and pol:cies and elect
a board of directors (known as Council) and Trustees (known as
Counall Members) A series of advisory Regional Committees
are also elected The Council appoints a Chief Executive to head
a decentralised international Secretanat — the BirdLife
Internaticnal staff The Secretanat co-ordinates and supports the
Partnership to achieve BirdLife International’s aims and
objectives

Counall compnses a Chairperson, a Treasurer, and other
Trustees elected by the Partnership at the Global Partnership
Meeting In addition, up to four positions are normally available
to be co-opted by the remaining members of Counal Each
elected Council member can serve up to two consecutive four-
year terms, but a thurd consecutive term 1s possible if one or two
of the terms were served as Chairperson or Treasurer The
maximum penod of consecutive service on Counail 15 12 years
After an absence of four years re-elechon to the Counail 1s
possible Trustees are elected by the Partnership on the basis of
therr relahonshup with particular Partners or groups of Partners
They have been informed that they must exercise their
responsibihibies independently of their links with each
organisation Once a new Counailis elected an induction 1s
given to ensure that the roles and responsibihities as Trustees are
fully understood

There 15 alsc a separate Finance Commuttee a Sub Commuttee of
Council that meets before each Council meeting that oversees
and advises the Trustees on financial matters Cther sub-
committees of Council operate from time to me working on
different strategic 1ssues

Trustees
The Trustees who served dunng the year are shown on page 3

Management

Strategic 1ssues, decuments, and annual work programmes and
budgets for the Secretanat are prepared by the management
team of senior staff, for consideration of the Trustees The
management team formally report to the Trustees at least twice
per year The Trustees delegate the day to day running of the
orgamsation to the Chief Executive

Trustees’ responsibihties

The Trustees are responsible for preparing the Trustees’ Report

and the financial statements 1n accordance with apphcable law

and regulations Company law requires the Trustees who are
also the Directors to prepare financial statements for each
financial year Under that law the Trustees have elected to
prepare the financial statements i accordance with Urated

Kingdom Generally Accepted Accounting Practice (United

Kingdom Accounting Standards) and apphcable law Under

company law the Trustees must not approve the financial

statements unless they are satisfied that they give a trué and fair
view of the state of affairs of the company and the group and of
the surplus or deficit of the group for that period In prepanng
these financial statements, the Trustees are required to

¢ select suitable accounting policies and then apply them
consistently,

* observe the methods and principles 1n the Chanties SORP,

e makejudgments and accounting estimates that are
reasonable and prudent,

e state whether applicable UK Accounting Standards have
been followed, subject to any material departures disclosed
and explained in the financial statements,

« prepare the financial statements on the going concern basis
unless 1t 15 inappropnale to presume that the company will
continue 1in business

The Trustees are responsible for keeping adequate accounting
records that are sufficient to show and explain the company and
group’s transactions and disclose with reasonable accuracy at
any time the financial position of the charity and group and
enable them to ensure that the financial statements comply with
the Compames Act 2006 They are also responsible for
safeguarding the assets of the chanty and greup and hence for
taking reasonable steps for the prevention and detechon of fraud
and other irregulanties

The Trustees are also responsible for ensunng that adequate
arrangements are 1n place to manage risk and uncertainty as
expanded further on page 13

The Trustees confirm that they have paid due regard to the
guidance contained in the Chanty Commussion’s general
guidance on public benefit when setting the charity’s objectives
and planmng its activities This report explains the Charity's
activities and demonstrates how they contribute to the Chanty's
purposes and provide puble benefit
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Strategic Report

.Achievements and Performance

2014 Selected Programme Highlights

Preventing Extinctions

Over decades, the BirdLife Partnership has worked to assess the
condition and trends of the world’s birds, thereby gaiming
invaluable insight into the wider state of biodiversity

The 2014 Red List for Birds was prepared by BirdLife and
published by International Uruon for Conservation of Nature
(IUCN}in August 2014 This involved a review of the global
threat status of over 360 newly-defined non-passenne species,
and included extensive public consultation through BirdLife’s
Globally Threatened Bird Forums

BirdLife’s Red List Indices and Wild Bird Indices were included
in the Global Biodiversaty Qutlook 4, a flagship publication of
the Unuted Nations Convention on Biclogical Dhversity, and are
included 1n draft indicators for the UN’s Sustainable
Development Goals

Support was ongoing to at least 35 Critically Endangered species
through projects with Species Guardians and supported by
Species Champions, including

»  Continued sticcess with Spoon-bilied Sandpiper
conservation efforts in Russia, the population at the most
important site remamned stable at 12 pairs, and the * Head-
start” Programme raised and released 24 chicks on the
breeding grounds, head-started birds were subsequently
seen in China and Korea in the autumn

»  Extremely successful breeding season for Chinese Crested
Tern - one of the World’s rarest seabirds, following 1sland
restoration and wardemng at the largest colony led by
BirdLife, 20 pairs raised 13 young

¥ In the Pacific, conservation action in French Polynesia has

resulted i a very good breeding season for both Tahiti and
Fatu Hiva Monarchs

In Europe and Central Asia, new acttons were intiated for
Eastern Impenal Eagle, Egyphan Vulture, and the newly-
recogmsed Monteiro's Storm Petrel

Important Bird and Biodiversity Areas (IBAs)

The 2014 hst of IBAs 1n Danger was launched in November at
the World Parks Congress in Sydney The list was published
and 1s available via an interactive online system A remarkable
104 Partners contributed, and 356 sites were included 1n the 2014
list An Action Plan for 2014-2015 was developed, which
identified the subsets of sites to address with key stakeholders,
including those sites that need to be raised with the Secretanats
of international conservation conventions (such as the Ramsar
Convention)

Work continued with JUCN on development of the ‘Key
Biodiversity Areas Standard’ (KBA), which was also launched at
the World Parks Congress The review process for approving
new KBAs was agreed and the newly proposed KBA thresholds
tested against existing IBA data

IBA protection indices were included in the United Nation's
Global Biodiversity Qutlook 4, and are included in draft
indicators for the UN’s Sustamnable Development Goals

In Europe, there was 1intense mobilisation tn support of the
European Umion (EU) Nature Directives following the formation
of the new EU Commussion and the Commussion’s plans for their
review and possible deregulation, this includes statements of
support with the Renewable Grid Imtiative and European
Cement and Aggregates Association (CEMBureau), a conference
with the European Hunters Associatien (FACE), and a letter by
the German Govetnment to EU President Juncker A joint
statement with CEMEX on EU nature conservation policy set a
leading example of private sector support for the Directives

Through the Regional Implementation Teams, on behalf of the
Coitical Ecosystem Partnershup Fund (CEPF), BirdLife provided
financial support to 43 Key Biodiversity Areas in 13 countries in
the Eastern Afromontane Hotspot, and to 47 Key Biodiversity
Areas 1n the Medtterranean Hotspot
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Migratory Birds and Flyways

The Migratory Soaring Birds project launched its sensitivity tool
which enables developers and planners to 1dentify potential
sensitivity for soarng bird migration of any proposed
development site in the Rift Valley/Red Sea Flyway
Incorporating a huge database of bird data and satellite
mapping, this 1s now being promoted with key stakeholders
including development banks and international energy
nstitutions

BirdLife had a major mput and influence at the Conference of
Parties to the Convenhon on Migratory Species (CMS) which
was held in Quito, Ecuador BirdLife assisted 1n the preparation
of guidehines and/or resolutions relating to renewable energy,
poisoming (ncluding a proposal for a global ban on Diclofenac
and lead m hunting), 1llegal kalling, and the adoption of the
Afncan-Eurasian Migratory Landbird Action Plan

A 15 month prgject to review illegal killing in the Mediterranean
region has made major progress, working with over 20
countries in order to gather data on nahonal legislation, species
and numbers of birds illegally killed, black spots for 1llegal
killing, and practices used in illegal killing, best practice
protocols for monitoring 1illegal killing of migratery birds are
being developed

In Asia, at least 150 policy-makers, site managers and academics
participated im workshops te raise awareness on the importance
of inter-tidal areas on the East Asia Australasia Flyway held in
Singapore (for South East Asian Countries) and in Bemng (for
mainland China)

In the Amernicas, the first “bird fnendly natural grasslands beef”
supporting the maintenance and restoration of grassland
habitats of importance for migratory birds, has been exported to
Europe by the Southern Cone Grasslands Alliance

Marine

BirdLife has been successful in influencing the identification of
Ecologically and Biologically Sensitive Marine Areas (EBSAs),
600+ IBAs are now mncluded in the EBSA repository under the
UN Convention on Biological Diversity

Marnne IBA work has also reaped rewards, the Spanish
Government has designated 39 new marine Special Protechon
Areas, based on the Spamish manne IBA inventory of
SEQ/BirdLife

The Spanish government has also agreed to work with BirdLife
to advance seabird by-catch mitygation 1n 1ts High Seas,
Mediterranean and Gran Sol (North Atlantic) fleets Three
seabird mitigation workshops have been agreed with the
Sparnush Government

Seabird bycatch requirements were adopted by South Paafic
Regional Fishenies Management Organisation (SPRFMO) 1n
January

Demonstration mitigation measures to address seabird by-catch
(the Hook Pod and Lumo Leads) were tested wath the Japanese
Fisheries Agency in Apnl/May 2014, which was aimed at
assisting the Japanese to comply with Regional Fisheries
Management Orgamisation (RFMQ) seabird conservation
measures

Albatross Task Force research on a Korean tuna longhne vessel
has resulted in the Korean Government ordering line weighting
(Lumo Leads) for their distant water fleet, making them the first
Asian fleet to operate with hine weighting

In Africa, the Namibian Government has agreed to requure that
its hake leng-hne and trawl fisheries adopt mitigation measures,
this 1s expected to sigmficantly reduce seabird bycatch (currently
amongst the worst 1n the world at 30,000 birds a vear)

In the Americas, a major trawl fishery in Argentina has agreed to
start tralling “torni-hine’ mitigation measures, and in Brazil,
fisheries are enforcing comphance with line weighting
mutigahion requirements which 1s expected to sigruficantly
reduce seabird by-catch

A new mthative has been launched te devise mitigation

measures for gillnet by-catch in Europe, with tnals conducted 1in
the Baltic

Invasive Alien Species

A 2014 Paafic Islands Forum Commurnuque statement on
Invasive Alien Species (1AS) was published with BirdLife input

A scientific paper on 1sland pniorities for eradication of invasives
in the UK Overseas Ternitones was published

BirdLife played a crucial role in the adoption (in October) of a
European Union regulation on LAS
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A fundraising appeal was launched for French Polynesia where
most native birds are at immediate nsk of exhinction, these
include the Cntically Endangered Polynesian Ground-dove, the
Tuamotu Sandpiper, the White-throated Storm-petrel, and the
Phoenix Petrel populations

In the Pacific, BirdLife s working closely with Fip Governments
Forest Department to promote government pelicy on sustainable
forest management, targeting communhes at 8 forest sites
throughout the country

Progress was made on lugh pnonty IAS including, imtiation of a
feasibility study to tackle JAS on Takutea, Cook Islands and
substantial planning for BirdLife’s most ambihous restoration
and eradication project in Acteon and Gambier group, which
will be implemented in 2015

Forests of Hope

In Cambodia, almost half of the northern part of the Western
Siem Pang Forest of Hope was declared as a Protected Forest, a
permanent forest estate for conservation covering 67,000 ha This
15 the outcome of many years of engagement by the BirdLife
Cambodian Programme with the Forestry Administration  Siem
Pang connects several protected forests in southern Laos,
northern Cambodia and western Vietnam with a combined area
of 700,000 ha, making this cne of the largest protected
landscapes 1n South East Asia

In the Domunican Republic, 322 ha of forest land was purchased
by Grupo Jaragua with funding support from various donors
bringing the total amount of land purchased so far to 429 ha
Grupo Jaragua has started activities such as eco-tournism, hoshing
foreign researchers and production of honey and seedlings for
reforestation to generate income for the management of the
acquired properties

In the Americas, a report was pubhshed on BirdLife Partners’
land purchase experiences summarising the lessons learned
from five Partners (in Bolivia, Brazil, the Dominican Republic,
Paraguay and the USA} on buying private land for conservation
with guidance on best practice

In Africa, documents for the gazettement of Gola Forest in
Libena as a National Park were completed and subnutted to the
Office of the President

In Vietnam, the project to manage, and lease part of, Khe Nuoc
Trong forest has been formally launched wath all necessary
Government approvals Camera-trapping has revealed 63
terrestrial species of birds and mammals — an extraordinary total
n an area where all terrestnial fauna 1s so endangered

Climate Change

Saentific papers were submitted to Nature Climate Change,
reviewng approaches to assessing species vulnerabihty to
chmate change, and to Conservation Biology addressing how
prientising the protechion of national carbon stores can benefit
biodiversity Another paper was published in Global Change
Buology on the mechanisms underpinnung the impact of climate
change on species

After years of campaigning by NGOs, with BirdLife playing a
central role, the EU has brought in a major shaft in 1ts policy on
support to biofuels The recently adopted “state aid guidelines”,
the rules disaiphmng all substdies in the EU, declare as not
legihimate any public mnvestment in food based biofuels
processing over €15 mulhion and decrees an end to any support
to food based biofuels from 2020, thus will have far reaching
consequences, well beyond the borders of the EU

Work has advanced under the UK Government {Darwin)
funded Ecosystem-based Adaptation (EbA) project, Partners in
East Africa have undertaken chimate change vulnerabihity
assessments at four sites, and strengthened national level
advocacy and integration of EbA m policy

Two reports were published in June with United Nations
Environment Programme — World Conservation Monitoring
Centre (UNEP-WCMC) and the German Government on
mnclusion of biodiversity i chimate change mibigation and
adaptation policies, programmes and projects A bioenergy
campaign in Europe has published and promoted high quality
studies on the impact of energy crops and wood biomass with
strong recogrution and good feedback
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Local Engagement & Empowerment

In Africa, a range of activihies have helped to raise awareness
about the value of nature and engage people 1n conservation
The Spring Alive programme 1n Africa currently involves 11
African countries (Botswana, Ghana, Kenya, Malawy, Nigena,
Rwanda, South Africa, Sierra Leone, Uganda, Zambia and
Zimbabwe) In Botswana the Bird Population Menitoring (BPM)
programme had participation from 75 school children and
World Wetlands Day (7th February) was celebrated at
Marlborough Vlei, Zimbabwe, with the involvement of 26
schools and more than 300 school chuldren

Within the Americas region, a range of achvities have focused
on ecosystem services in the context of linking conservation and
local hvehhoods Partner capacity to work with TESSA (Toolkit
for Ecosystem Service Site-based Assessment) was built in at
least four Partner countries and support was provided to Grupo
Jaragua {Dominican Republic) on ecosystem services
assessments in Sierra de Bahoruco IBA Ecosystem services
assessments were inttiated through the Grasslands Allance
{Argentina, Brazil, Paraguay and Uruguay} and results were
advocated to Parties to the Ramsar Convention in the Amencas

In the Middle East, the success of funding applications to CEPF
(Mediterranean and Eastern Afro-montane) has allowed
implementation to begin to establish a Hima 1n El Fekha area
(part of the Anti-Lebanon KBA), establish a Local Conservation
Group (LCG) in Ibb KBA 1n Yemen and another in the Sweimeh
IBA area {Dead Sea), and to support local community
hvelithoods in the Mupb Biosphere Reserve, Jordan, through
piloting ‘Green Fodder” production for hivestock Meanwhile, the
approval of a grant from the Jensen Foundation at the end of
2013 has permitted the first LCG/Hima 1n the Central Marsh in
Iraq to be established

A prototype mobile phone app called ‘NatureWatch' (beta
version) has been developed and tested The app will give
members of the public the opportunity to provide information
and feedback on the status of IBAs direct from their mobile
phones

New Site Support Groups have been established at IBAs across
the Middle East and Pacific including in each of Palau, New
Caledorua, Fi, Cook Islands and French Polynesia, and in
Yemen, Lebanon, Jordan and Iraq

10

Capacity Development

A second phase of the Arcadia/BirdLife Conservation
Partnershup Fund has been secured (Apnl 2014) with a grant of
US$ 1 8m from the Arcadia Foundation to Bird Life International
The grant will strengthen local conservation capacity in a total of
12 BirdLife NGOs in Libenia, Cote d'Ivoire, Ghana, Madagascar,
Ecuador, Domunican Republic, Philippines, Vietnam, Armema,
Latwia, Cook Islands, and Fip Annual grants for core funding,
coupled with technical expertise, will be provided to the
BirdLife orgamsations involved to develop towards stability and
sustamability and achieve lugh conservation impact

The Conservation Leadership Programme (CLT} has awarded 16
Conservation Grants worth US$450,000 involving 110 early
career conservahorusts from 26 developing countries The
successful projects range from conservation of slender-snouted
crocediles in Gabon to surveymng and assessing three Red-hsted
tree species in the western Ghats of India Bird species that wall
form the focus of some of the projects include the Critically
Endangered Blue-throated Macaw, Sociable Lapwing, Black-
breasted Puffleg and Sibenan Crane Sites that will benefit
include the Sierra Urubu Important Bird and Biodiversity Areas
in nerth-eastern Brazil and the Choco Endemuc Bird Area in
Colombia

Under the auspices of the United Nations Development
Programme — Global Environment Faal:ty (UNDP/GEF)
Migratory Soaring Birds project, the Partnership Capacity and
Communtties Department (PCCD) 1s supporting the institutional
capacity development of biodiversity conservahon Non-
Governmental Organisations (NGO's) within 10 countries in the
Middle East and North Afnca to undertake effective

mainstreamng tasks within the five sectors of hunting, energy,
agriculture, waste management and tourism in their respective
countries

Other Highlights

In recent years, the Partnershup has recogrsed the ever growing
need for its work, with the threats for biodiversity dechne
continuing to increase In 2013, the Management Team and
Global Council began planning a change programme to enable
scaling up of effort This includes both an inwardly looking
focus towards current constraiming factors for the Partnership,
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together with a renewed focus on external levers for change, and
resource mobilisation

This progressed during 2014, wiath the mosi notable programme
of work being a review of the BirdLife Partnership criteria, and
development of a quality assurance system, aimed at
strengtherung the Partnership over the comung years

Following the resignation of the Chief Executive, Marco
Lambertin, 1n early 2014, Hazell Thompson was appoinied as
Intennm Chief Executive while Global Council searched for a
permanent successor In July 2014 Patnicia Zunta was appomnted
as the new Chief Executive, taking up the post on the 1t
February 2015

The Darector for Science Policy and Information, Leon Bennun
also resigned early 1n 2014, to be succeeded by Melanie Heath

The above changes did have significant impact on the work of
both Global Councll and the Management Team, but the
Secretanat was able to maintain major efforts tn support of the
frontline conservation work of the Partnership, keep financially
stable, and lay ground work for moving forward in 2015

More up to date information on actrvities of the
Secretaniat and Partnership around the world can be

accessed from our website www birdlife org

1

Plans for future periods

The Secretariat, under the leadership of our new Chief

Executive, will continue to support the Partnership to deliver
conservation, focused increasingly around the nine principal
global conservation programmes adopted by the Partnership

A significant focus will be on strengthening our fundraising,
marketing and communications and supporting the partnershup
to build ever further on its unique and worldwide grassroots
supporter base

Having adopted a revised strategy and conservation programme
framework in 2013, further development on the programmatic
planning and implementation 1s a key focus moving forward

In 2015 a key focus will be the framework for setting and
measurement of targets

During 2015, a few hughhights of programmatic focus include
»  Advance our commumcations, awareness and advocacy

work in Europe to secure protection for the EU Nature
Dhrrectives

Al

Climate change policy and advocacy work focussing on
UNFCCC COP21 meeting in Pans

Y

Campaign for Old World Vultures (Africa, Asia and
Europe) - to address vanous forms of poisoning, and other
impacts, threatening 11 of the 16 vulture species {including
4 Critically Endangered)

%

Complete the 2015 update of the Red Lists of Birds, on
behalf of IUCN, and launch of a European Bird Red List

¥ Continue to work with [IUCN to ensure that the new Key
Biodiversity Area (KBA) Standard and its application
reflects BirdLife’s IBA approach, and that BirdLife's secures
appropriate association with the KBA knowledge product

¥  Complete the assessment of the scope and scale of 1llegal
killing in the Med:terranean

%»  Implement the Migratory Scaring Bird Project across the
Middle East and North East Africa moving into Phase 2
and promoting guidance and tools to mainstream Soanng
Bird Conservation in tourism, energy, waste management,
agncultural and hunting sectors

Y

Implementation of major Invastve Alien Species eradication
project in Acteon and Gambier group
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Financial Review

Review of finances

The Trustees review, approve and momtor performance against
the annual budgets of the Secretariat  Expenditure is planned to
optimuse the benefits towards the strategic objectives of the
Partnership, while maintaining a financially stable Secretanat
The Secretanat continued to gain hnanaal support for 1ts
conservation objechives from various United Nations and
European Union budgets, from national government budgets,
from foundations including the MacArthur Foundation, the
Aage V Jensen Foundation, Packard Foundation, the Critical
Ecosystems Partnership Fund, Arcadia Foundation, Mava
Foundaticn and a sigmficant number of trusts, companies and
indmiduals

The financial support from within the Partnership, including
jemnt fundraising for programmes (as disclesed on pages 35 and
37)15 cnitical to the stability that allows the Secretariat to service
the Partnership

Following a year where we received a speaific US$3 mullion
donation to set up an endowment fund for Indonesian forest
work the Secretariat’s total income fell back from £16 4 milhon in
2013 to £13 9 1n 2014 The Secretarat’s total expenditure also
decreased to £13 1 mulhon 1n 2014, compared to £14 1 mulhon in
2013

The Secretanat results showed a surplus of £13,793 (compared to
a defiait of £68,0301n 2013} A breakeven or better position on
unrestricted funds had been budgeted for 2014 Achieving thus
stabilaty despate the challenges of a leadership transition was
considered a satisfactory outcome

The financial outlook for the next few years looks as challenging
as ever, with governments forced to change their economic
prionties and environmental NGOs fighting to maintain the
level of support needed towards achieving their objectives

Securing unrestricted income remains a key challenge Dunng
2014 BirdLife continued to invest in communication and
promotion of 1ts work to existing doners as well as seeking to
break new ground This will remain a focus in 2015 A statement
of financial activities 1s set out on page 16

Financial reserves

The Trustees review BirdLife's reserves at least annually
BirdLafe maintains unrestricted income reserves sufficient to
maintain BirdLife’s operations, in the event that income 15
unexpectedly reduced from budgeted levels The Trustees
consider the probability of a reduction in and secunty of, each
source of income together with the abibty to reduce expenditure
in a planned manner and also the nsk associated with the equity
investments, in which a proportion of the reserves are held

Over the last few years a reserves pohicy was mamntained with a
target of holding unrestricted reserves (made up of Unrestricted
funds and Expendable endowment funds) of 2 to 3 months of
planned expenditure These targets were set when reserves
were well below this level, with the intention to grow them
steadily while at the same time maintaiming key operations
supporting the Partnershup At the end of 2014 these remained at
£2 1 million (2013 £2 1 mulhon), which 1s at approximately 2

12

months planned expenditure levels  Budgetary decisions for
2015 take into account these levels, 1n addition to the challenging
economic climate

The Trustees consider that BirdLife 15 1n a strong position and
has adequate resources to continue 1n operational existence for
the foreseeable future and, for this reasen, the Trustees conlinue
to adopt the “going concern’ basis 1n preparing the accounts

Fixed assets and investments

The movements in tangible fixed assets during the year are set
out in note B to the accounts Fixed asset investments are
disclosed in note 9 to the accounts

During 2014 the Trustees concluded a review of investment
policy and management arrangements  Up until 2014, BirdLife's
mvestment policy was to mnvest endowment funds in equuty
based unit trusts Investments were largely made in funds
tracking US, UK and Eurcpean stock markets and are thercfore
highly diversified against any individual stock, and currency
nisk spread across USD, Euros and Sterling As part of its
portfolio, a portion was invested in Socially Responsible Unit
Trusts

The review considered BirdLife's growing focus on the need for
raising leng term funding for conservahion, together with a
growing focus on corporate relationships (for which Global
Counail had adopted a set of principles, with some key sectors
with which we would not engage ) This led to a conclusion to
move towards active portfolio management by a professional
mvestment manager (recruited through a tender process), and
further consideration of alignment of investments in comparues
with our engagement principles

Summary of investment policy
The Trustees (Global Council) of BirdLife International have
delegated mvestment decisions to the Finance Commuttee

The Finance Commuttee are charged with agreeing a suitable
asset allocabion strategy for the reserves with the investment
manager They are also charged with recommending to the
Trustees pnmary investment management arrangements,
advising on the balance of practical operational considerahions
versus diversification of management arrangements

Investment management is delegated to an authorised
professional investment manager [UBS AG], regulated by the
Finanaal Conduct Authonty

Investment objectives

> BirdLife seeks to produce the best financial return within
an acceptable level of nsk

#  The investment objective for the general long term reserves
is to generate a return 1n excess of inflation over the long
term whulst generating an income to support the on-gotng
achivities of BirdLafe

»  Theinvestment objective for the general short lerm reserves

15 to preserve the capital value with a mimimum level of

risk Assets should be readily available to meet

unanticipated cash flow requirements

Speaific funds may exist for specific purposes, for which

specific mnvestment critena will be tailored to these

purposes

L%
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The Chanty has adopted an ethical investment policy to ensure
that its investments do not conflict with 1ts aims It has adopted
a set of prinaiples for direct corporate sector engagement which
have a general exclusion for 1) Armaments, n) Tobacco, 11)
Trade in globally threatened flora and/or fauna 1v) Trade in
timber from old-growth forests, v} Ammal testing for cosmetic
or other non-medical products, vi) Trade in fish from, or at-sea
with hustory of practising TUU (llegal, unregulated or
unreported) fishing

The Chanty’s ethical investment policy 1s to align wath the
principles above, in as far as practical The investment portfolio
15 structured 1n a manner to allow for sufficient screemng agamnst
significant investment in compames engaged 1n these sectors

The Finance Commuttee have responsibility for agreeing strategy
and monitonng the investment assets They are also charged
with overseeing and judging the degree of ethical alignment
versus balance of financial and practical considerations
Performance of the long term reserves will be measured agatnst
inflabon and agreed market indices The return of the short term
reserves will be monitored against benchmark cash rates The
level of capatal volatility will be momtored to ensure the nsk
profile remains appropnate for the Chanty

Towards the end of 2013 U5$3 milhon was received from
Singapore Airhines to set up a permanent endowment to help
fund the Harapan Rainforest Imhative This was invested in
2014 in tailored USD based portfohio, managed by UBS, with
investment objectives aligned to the imbative

Investments underpinning BirdLife’s other endowment funds,
set up with aligned investment objectives, were pooled into a
GBP-based main portfolio

Duning 2014, the level of invested assets closed a little lugher
than at the beginning of the year, with the combined portfoho at
£4 6m (£4 4m 2013)

Subsidiary helding

The Chanty had one wholly owned subsidiary, BirdLife Services
Ltd This has remained dormant since 2001, as disclosed 1n note
20

Grants and awards policy

BirdLife works on vanied conservation projects around the
world and makes grants or awards to further the conservation
objectives of the organisation The determination of recipients 1s
case dependent

The aim of making grants to Partner organisations and other
conservation NGOs 1s to develop the world-wide network of
bird conservation organisations, and support their conservahion
work One of the roles of the BirdLife Secretanat 1s to help
develop the capaaity of local and national erganisations to carry
out conservation work in their own countries Grants are made
following cost benefit analysis on the conservation impacts that
such grants will achieve, the grant expenditure 1s then closely
momntored

For the majenty of programmes, funding 1s specifically sought
for collaborative work with 1dentified partner orgarusations The
grant/subcontracting arrangements then follow appropnate
processes deriving from speafic funder requirements

13

Risk and Uncertainty

The Trustees have overall responsibility for ensuring that
BirdLife International has approprniate system of controls,
financial and otherwise They are also responsible for keeping
proper accounting records which disclose with reasonable
accuracy at any hime the financial posttion of the group and
enable them to ensure that the financial statements comply with
the Comparues Act 2006 They are also responsible for
safeguarding the assets of the group and hence for taking
reasonable steps for the prevention and detection of fraud and
other irregulanties and to provide reasonable assurance that

¢ BirdLife International 1s operating efficiently and effectively

+ Its assets are safeguarded against unauthonsed use or
disposition

s Proper records are maintamned and financial information
used within the chanity or for publication 1s rehable

s  BirdLife International complhies with relevant laws and

regulations

The systems of internal control are designed to provide
reasonable, but not absolute, assurance against matenal
musstatement or loss They include

s A strategic plan, annual budgets and work plans approved
by the Trustees

* Consideration by the Trustees of finanaial results and
forecasts, vanance from budgets, and progress against work
plans at each of its meetings and also by the Finance Sub
Commuttee of Council

+ Delegation of authonty and segregation of duties

s Identification and management of risks

The Trustees have introduced a ngorous risk management
process to assess business nsks and implement nisk management
strategies This involves identifying the types of nsks and 1ssues
the chanty faces, priontismg them in terms of potential impact
and likelthood of occurrence, and :dentifying means of
mitigating the risks

Key types of risks and uncertainties identified include some
relating to key strands of BirdLife’s compethive advantage, its
science and 1ts network Other key areas include maintaining 1ts
reputation, its funding streams, and locking after 1ts assets and
employees

As part of thus process the Trustees have reviewed the adequacy
of the chanty’s current internal controls The Trustees make
reference to the specific gudelines 1ssued by the Chanty
Commussion on internal financial controls Following the most
recent risk review, the Trustees are satisfied with the controls in
place and the steps taken to manage risk
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Auditors

Each of the persons who 1s a Trustee at the date when this report
15 approved confirms that

* So far as the Trustee 1s aware, there 15 no relevant audit
information of which the chantable company’s auditors are
unaware and

¢ The Trustee has taken all the steps he/she ought to have
taken as a Trustee to make himself/herself aware of any
relevant audit information and to establish that the
charitable company’s auditors are aware of that information

This confirmation 1s given and should be interpreted n
accordance with the provisions of 5418 of the Compames Act
2006

Crowe Clark Whitehtll LLP has expressed 1ts willingness to
continue as auditor for the next financial year

Acknowledgements

The staff of the Secretanat are a highly valued resource, as are all
our supporters It 1s through them that we can cnsure that time
and money are well spent towards achieving the longer term
conservation goals

The Trustees would like to take this opportunity to thank
everyone who has shown their dedrcation and commitment to
our orgamsatlon

By order of the Board,
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Khaled Irama
Chair
1st June 2015
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Independent Auditor’s Report to the
Members of BirdLife International

We have audited the financial statements of BirdLife
International for the year ended 31 December 2014 which
compnse the Group Statement of Financial Activities, the Group
and Company Balance Sheets, the Group Cash Flow Statement
and the related notes numbered 1 to 23

The financial reporting framework that has been applied m their
preparation 1s apphcable law and Unuted Kingdom Accounting
Standards (Umted Kingdom Generally Accepted Accounting
Practice)

Thas report 1s made solely to the chantable company’s members,
as a body, in accordance with Chapter 3 of Part 16 of the
Comparues Act 2006 Our audit work has been undertaken so
that we might state to the charitable company’s members and
trustees those matters we are required to state to them n an
auditor’s report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to
anyone other than the chantable company, the chantable
company’s members as a body and the charitable company’s
trustees as a body for our audit work, for this report, or for the
opiruons we have formed

Respechive responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees’
Responsibilities, the trustees {(who are also the directors of the
charitable company for the purpose of company law) are
responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view

Qur responsibility 15 to audit and express an opinion on the
financial statements in accordance with apphcable law and
International Standards on Auditing (UK and Ireland) Those
standards require us to comply with the Auditing Prachices
Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and
disclosures in the financal statements sufficient to give
reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or error This
includes an assessment of whether the accounting policies are
approprate to the chantable company's aircumstances and have
been consistently applied and adequately disclosed, the
reasonableness of significant accounting estmates made by the
trustees, and the overall presentation of the finanaial statements

In addition, we read all the financial and non-financial
mformation in the Strategic report and the Trustees’ Annual
Report and any other surround information to identify matenal
nconsistencies with the audited finanaal statements and to
1dentify any information that 1s apparently materially tncorrect
based on, or matenally inconsistent with, the knowledge
acquired by us in the course of performing the audit If we
become aware of any apparent material misstatements or
inconsistencies we consider the implicattons for our report

Opimion on financial statements
In our opinuon the financial statements

e givea true and fair view of the state of the group’s
and the chantable company’s affairs as at 31
December 2014 and of the group’s incoming resources

15

and application of resources, including 1ts income and
expendature, for the year then ended,

«  have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice, and

¢  havebeen prepared in accordance with the
requirements of the Comparues Act 2006

Opimon on other matters prescnibed by the Compamnies Act
2006

In our opinton the information given 1n the Strategic report and
the Trustees Annual Report for the financal year for which the
financial statements are prepared 1s consistent with the financial
statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters
where the Companies Act 2006 requires us to report to you if, in
our opimon

s the parent charitable company has not kept adequate
accounting records, or returns adequate for our audit have
not been received from branches not visited by us, or

« the parent chantable company financial statements are not
in agreement with the accounting records and returns, or

+ certain disclosures of trustees' remuneration specified by
law are not made, or

= we have not received all the information and explanations
we require for our audit, or

P\D‘L‘LL-_\-QN \.

Naziar Hashermu

Seruor Statutory Auditor
For and on behalf of
Crowe Clark Whitemll LLP
Statutory Audstor

London

Q2 v A0\%

Crowe Clark Whatehall LLP 15 eligible to act as an auditor in
terms of section 1212 of the Companies Act 2006
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Consolidated Statement of Financial Activities (incorporating mcome and expenditure account)

For the year ended 31 December 2014

Incoming resources
Voluntary imcome
Partner membership contributions
Subscniptions
Other donations and legacies
Activtties for generating fund-
Event income
Trading activities
Investment income
Incommg resources from charitable activilies
Partner orgamisations
Governmental institutions
Trusts and foundations
Corporations
Other

Resources expended

Cost of generating funds

Cost of generating income
Investment management fees

Charitable expenditure

Preventing Extinctions

Important Bird and Biodiversity Areas
Migratory Birds and Flyways
Marine

Invasive Alien Species

Forests of Hope

Chimate Change

Local Engagement & Empowerment
Capaaty Development
Conservation Science

Conservation Policy

Total chantable expenditure

Governance cost

Total resources expended

Net incoming resources before transfers
Transfers between funds

Net incoming/(outgoing) resources after transfers
Net gain on investments

Net movement in funds
Total funds brought forward

Total funds carned forward

16

Noles

23

23

12

Unrestricted Restncted Endowment Total Total
funds funds funds 2014 2013

£ £ £ £ £

706,866 - - 706,866 735,737
115,095 - - 115,095 120,808
414,385 840,140 - 1,254,525 862,949
226,098 470,067 - 696,165 601,305
4,653 - - 4,653 9,810
9,137 - 93,034 102,171 31,844
608,706 694,258 - 1,302,964 1,939,470
- 2,585,556 - 2,585,566 2,574,522

513,468 4,923,071 - 5,436,539 6,010,667
- 1,628,551 - 1,628,551 3,492,200

21,265 12,869 - 34,134 32,830
2619673 11,154,512 93,034 13,867,219 16,412,142
634,887 86,524 - 721,411 522,896

- - 18,626 18,626 1,970

634,887 86,524 18,626 740,037 524,866
126,180 . 782,760 - 908,940 912,088
261,204 1,998,908 - 2,260,112 2,548,458
286,508 1,890,377 - 2,176,885 2,191,604
110,788 606,744 - 717,532 557,883
76,064 308,568 - 384,632 385,789
144,163 985,747 - 1,129,910 1,430,171
48,920 138,163 - 187,083 224,914
128,704 443,148 - 571,852 747,649
193,317 1,380,402 - 1,573,719 1,967,382
280,220 591,256 - B71,476 872,728
119,233 1,137,177 - 1,256,410 1,323,912
1,775,301 10,263,250 - 12,038,551 13,162,578
279,654 8,555 - 288,209 431,315
2,689,842 10,358,329 18,626 13,066,797 14,118,759
{70,169) 796,183 74,408 800,422 2,293,383
83,962 - (83,962) - -
13,793 796,183 (9,554) 800,422 2,293,383

- - 146,270 146,270 503,504

13,793 796,183 136,716 946,692 2,796,887
1,298,761 4,804,834 4,522,743 10,626,338 7,829,451
1,312,554 5,601,017 4,659,459 11,573,030 10,626,338
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Balance Sheets

As at 31 December 2014

Company registration number 2985746

Group Company
2014 2013 2014 2013
Notes £ £ £ £
Fixed assets
Tangible assets 8 44,416 65,537 44,416 65,537
Investments 9 4,636,433 4,412,729 4,636,435 4,412,731
4,680,849 4,478,266 4,680,851 4,478,268
Current assets
Debtors 10 1,795,784 1,304,199 1,795,967 1,304,382
Cash at bank and in hand 6,574,523 6,208,450 6,574,338 6,208,265
8,370,307 7,512,649 8,370,305 7,512,647
Creditors Amounts falling due within one
year 1 (1,478,126) (1,364,577} (1,478,126} (1,364,577)
Net current assets 6,892,181 6,148,072 6,892,179 6,148,070
Net assets 11,573,030 10,626,338 11,573,030 10,626,338
Funds
Income Funds
Restricted funds 13 5,601,017 4,804,834 5,601,017 4,804,834
Unrestricted funds 1,312,554 1,298,761 1,312,554 1,298,761
6,913,571 6,103,595 6,913,571 6,103,595
Endowment funds
Expendable endowment 12 812,248 843,738 812,248 843,738
Permanent endowments 12 3,847,211 3,679,005 3,847,211 3,679,005
4,659,459 4,522,743 4,659,459 4,522,743
11,573,030 10,626,338 11,573,030 10,626,338

The accounts on pages 16 to 37 were approved by the Trustees on 1 June 2015 and were signed on their behalf by

Nick Prentice

Treasurer

The accompanying notes form an integral part of these accounts
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Consolidated Cash Flow Statement

For the year ended 31 December 2014

Net cash inflow from operating activities

Capital expenditure and financial investments
Purchase of tangible fixed assets
Purchase of investments

Proceeds of realisation of investments

Net cash (outflow) from capital expenditure and financial investments

Increase in cash

Notes

17

18

2014 2013

£ £

367,459 2,736,827

(3,284) (22,712)

(2,619,472) (1,855,732}
2,621,370 13,610

(1,386) (1,864,834}
366,073 871,993

All achivities in both years anise from continuing operations There were no recognised gains or losses other than those

shown 1n the statements above The accompanying notes form an integral part of these accounts

The income and expenditure account includes only the unrestricted and restricted funds

18
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Notes to accounts

1 Accounting policies
The accounts have been prepared 1n accordance with applicable accounting standards in the United Kingdom and Accounting and
Reporting by Charities Statement of Recommended Practice 2005 (SORP} The pnincipal accounting policies adopted 1n the preparation of

the accounts are as follows

a) Basis of accounting

The accounts are prepared in accordance with the historical cost convention as modified by the revaluation of certain fixed assets After
makmng enqures, the trustees have reasonable expectation that the charity has adequate resources to continue its activibies for the
foreseeable future Accordingly, they continue to adopt the going concern basis in preparing the financial statements as outhned in the

Financial Review on pages 12 and 13

b} Conselidation
The consohdated statement of financial activities and balance sheet include the financial statements of the company and 1ts subsidiaries for
the year ended 31 December 2014 Intragroup transactions are eliminated fully on consohidation In accordance with the exemption

provided by section 408 of the Comparues Act 2006, the charity has not presented s own Statement of Financial Activities

¢} Restricted funds
Restncted funds are those where a use has been specified by the donor and include grants from statutory bodies ‘
Deficits within restricted project funds occur when income 1s not entitled to be recogmsed 1n the current financial period, and are carried i

forward to the next pertod Where further funding 1s not anticipated, a transfer 1s made from unrestrnicted funds to cover the defiat

d} Endowment funds
Endowment funds represent assets retained for the benefit of the chanty as a capital fund Details of the pature and purpose of each
endowment fund 1s set out 1n note 12

The expendable endowment fund represents a fund from which capital and interest can be drawn down for unrestricted use

e) Incoming resources
Income 15 accounted for when the chanty has entitlement, there 1s reasonable assurance of receipt and the amount can be measured

Incoming resources are deferred only when the donor has imposed preconditions on the expenditure of resources

) Resources expended
Expenditure, inclusive of an element of non-rectaimable VAT, 1s charged on an accruals basis

Resources expended are disclosed under the following headings cost of generating funds, chantable expenditure and governance costs

Chantable expenditure 1s further analysed, based on the judgement of BirdLife International management into

s  Prevenhng Extinctions ¢ Invasive Alien Species +  Capaaty Development
¢  Important Bird and Biodiversity »  Forests of Hope +  Conservation Saence
Areas (IBAs) ¢+  Climate Change +  Conservation Policy
s  Mhgratory Birds and Flyways *  Local Engagement & :
* Manne Empowerment

These categones follow the categones of policy and review of BirdLife International Activities as set out and discussed within the Trustees’
report  Support achvities include day to day operational management and have been sphit out into the above categones as guided by the
SORP 2005, that 15, they have been allocated between the Chantable Expenditure headings This has been done on the basis of percentage of
direct costs charged to these headings The cost allocation includes an element of judgement and BirdLife International has had to consider
the cost benefit of detailed calculations and record keeping Governance costs include those activities relating to the governance and

strategic management of the chanty

19 www birdlife org




BirdLife International Trustees Report and Financial Statements 2014
Notes to accounts

1 Accounting policies (continued)
Grants and awards made in furtherance of BirdLife’s chantable objectives are accrued when terms have been agreed wath the beneficiary
Grants and awards where the beneficiary has not been informed, or has to meet certain conditions before the release of funds, are not

accrued, but noted as financial commitments

8} Employee information
Staff employed in the day to day operational running of the charity {(which includes financial and support staff who are involved mn project
achivihes) are classified within the chantable activities, generating funds or support activihes functions as indicated in Note 6 The

management and admurustraticn function includes only the role of, and support to, the Chief Executive

R} Penston costs
The company operates defined contribution pension schemes The assets of the schemes are held separately from those of the company in
independently adminustered funds The pension cost charge represents contributions payable by the company to the schemes The

company provides no other post-retirement benefits to 1ts employees

1) Operating leases

Costs 1n respect of operaling leases are charged on a straight hine basis over the lease term

}}  Foreign currencies
Assets and habilihies denominated in foreign currencies are retranslated at the rates of exchange ruling at the balance sheet date Profits and
losses anising on retranslation are taken to the statement of fiinancial activities Transactions in the period are translated at the rate of

exchange ruling at the time of the transaction

k) Tangible fixed assets and deprecration

Fixed assets purchased for on-going use in the UK are capitahsed, where cost exceeds £500 and disclosed at cost less depreciation
Depreciabion 1s charged at a rate calculated to write off the cost of the asset (less residual value) over its expected economic hife and 1s
classified as support activities expenditure  Depreciation 1s written off on a straight line basis at the following rates per annum

- Office equipment and furniture 20%
- Computer equipment 25%
- Vehicles 20%

Improvements to leasehold property are written off over the length of the lease, based on the carhest determinable date of the lease
Equipment purchased using restricted funds are not caputahised but charged in full to “Resources expended” when purchased This s
because the expected useful hfe s sigruficantly reduced 1n such programmes and 1s often less than one year for the majonity of these assets

Where equipment 1s purchased with restricted funds, 1t 1s common that the equipment reverts to the funder on completion of the project

1} Investments
Investments are stated at market value at the balance sheet date  The Statement of Financial Activities includes the net gains and losses

ansing on revaluations and disposals throughout the year

m) Fmanceal activities of the holding company
There 15 no difference between the net movement in funds for the company and the group Therefore, the directors have taken advantage of

the exemptions available and not disclosed a separate statement of finanaal activities or income and expenditure account for the company
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2 Investment income

Income from fixed asset investments

Interest from unrestricted fund bank accounts

This can be analysed as follows

BirdLife Fund

RBC Fund

Harapan Fund

Other endowment funds
Unrestricted funds

2014 2013

£ £
93,034 18,629
9,137 13,215
102,171 31,844
2014 2013

£ £
17,946 5,619
30,083 10,535
37,637 -
7,368 2,475
9,137 13,215
102,171 31,844

The investment portfolio 1s predominantly held in European, North American, United Kingdom and Socially Responsible

investment trusts (see note 9} Investments are held for capital growth rather than for Investment Income

3 Analysis of total resources expended

Drirect Support 2014 2013
Costs Costs Total Total
£ £ £ £
Cost of generating funds 586,064 153,973 740,037 524,866
Charitable expenditure
Preventing Extinctions 719,826 189,114 908,940 912,088
Important Bird and Biodiversity Areas 1,789,874 470,238 2,260,112 2,548,458
Migratory Birds and Flyways 1,723,963 452,922 2,176,885 2,191,604
Marne 568,242 149,250 717,532 557,883
Invasive Ahen Species 304,606 80,026 384,632 385,789
Forests of Hope 894,822 235,088 1,129,910 1,430,171
Chmate Change 148,159 38,924 187,083 224,914
Local Engagement & Empowerment 452,872 118,980 571,852 747,649
Capacity Development 1,246,293 327,426 1,573,719 1,967,382
Conservahon Science 692,406 179,070 871,476 872,728
Conservahon Policy 995,002 261,408 1,256,410 1,323,912
9,536,065 2,502,486 12,038,551 13,162,578
Governance costs 231,526 56,683 288,209 431,315
Total resources expended 10,353,655 2,713,142 13,066,797 14,118,759

Programme areas are highly diverse and most projects overlap the different programme areas
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3  Analysis of total resources expended (continued)

Analysis of expenditure by cost type

Support Costs

Direct Regional Global Total Total
Costs Support Support 2014 2013
£ £ £ £ £
Staff costs 3,677,632 699,570 589,220 4,966,422 4,992,004
Support grants 4,051,516 - - 4,051,516 4,823,437
Travel & conferences 899,221 128,747 10,589 1,038,557 1,547,880
Professional services 990,329 172,583 139,314 1,302,226 1,068,181
Office accommodation 65,373 219,249 230,716 515,338 587,430
Equipment & supples 125,759 30,594 24,581 180,934 161,090
Communications 88,633 52,564 33,374 174,571 181,188
Event costs 274,295 5,018 - 279,313 244,545
Audit 5,060 10,072 36,900 52,032 58,541
Foreign exchange losses 23,118 11,544 47,511 82,173 110,834
Other costs 152,719 113,422 157,574 423,715 343,629

Total 10,353,655 1,443,363 1,269,779 13,066,797 14,118,759

Support Costs are included 1in the expenditure reported on the Statement of Financial Activities and have been allocated
between the Charitable Expenditure headings on the basis of percentage of direct costs charged to these headings The cost
allocation includes an element of judgement and BirdLife International has had to consider the cost benefit of detailed
calculations and record keeping Regional support costs relate to Secretanat office bases outside the UK Global support

costs relate to the UK headquarters

4 Net incoming resources
The net incoming resources to funds 1s stated after charging

2014 2013
£ £

Auditors’ remuneration
UK charity audit 36,900 36,000
Grant funder audits 4,261 8,000
International offices* 10,871 14,541
Depreciation of tangible fixed assets 24,392 19,868

*Paid to firms other than Crowe Clark Whatehull LLP

5 Trustees' remuneration
The trustees received £Nil remuneration (2013 - £N1l) except for the reimbursement of certain travel and subsistence costs to
attend Board meetings and commuttee meetings The total amount reimbursed was £11,325 to 10 trustees (2013 - £9,433 to 7

trustees)
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6 Employee information

The average monthly number of persons employed by the group during the year was

2014 2013
Number Number
Analysed by primary function
Chantable activities 132 145
Generating funds 9 7
Support activities 22 22
Management and administration of charnity 2 3
165 177
2014 2013
Number Number
Analysed by geographical region
Afnica 22 30
Americas 10 12
Asia 35 35
Europe 82 83
Middle East 6 8
Pacific 10 9
165 177
2014 2013
£ £
The costs for employing staff were
Wages and salarnes 4,245,721 4,229 825
Social security costs 407,391 437,882
Pension costs (see note 15) 313,310 324,297
4,996,422 4,992,004
The number of employees who recerved aggregate emoluments within the following ranges were
) 2014 2013
Number Number
£60,000 to £69,999 1
£70,000 to £79,999 2
£80,000 to £89,999 1 -
£90,000 to £99,999 1 1
£100,000 to £109,999 - 1
5 7

5 employees earming more than £60,000 were members of the defined contribution pension scheme, employer’s

contnibutions payable during the year in respect to these 5 employees amounted to £26,988 (2013 - 7 employees £49,303)
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7 Grants and awards

Grants and awards to the value of £4,051,516 (2013 £4,823,437) were given to other orgamsations during the year, for work
directly supporting BirdLife’s charitable activities  Individual organisations are disclosed where total grants paid are a

matenal amount

Conservation Society of Sierra Leone
Migratory Birds and Flyways

Local Engagerment & Empoterment
Capacity Development

Conservation Policy

Conservation Science

Forests of Hope

Preventing Extinchions

Fondation des Amis de la Nature (Burkina Faso)
Mugratory Birds and Flyways

Capacity Development

Local Engagement & Empowerment

Preventing Extinctions

Nigenan Conservation Foundation
Miagratory Brrds and Flyways
Capacity Development

Local Engagement & Empowerment

Royal Society for the Protection of Birds (UK)
Marine

Preventing Extinctions

Capactty Development

Important Bird and Biodiversity Areas
Conservation Science

Forests of Hope

Conservation Policy

Societe Audubon Haiti

Capacity Development

Mugratory Birds and Flyways
Preventing Extinctions

Important Bird and Biodwversity Areas

Society for the Conservation of Nature of Libena
Forests of Hope

Capacity Development

Local Engagement & Empowerment

Important Bird and Brodwversity Areas

Preventing Extinctions

Unuversity of East Angha (UK)
Preventing Extinctions
Conservation Science

24

2014
£

4,300
3,244
2,845
1,485

564

55,352
9,286
3,017

813

42,232
5,841
5,701

173,261
22,224
4,825
603
445

7,443
2,048

30,883
23,906
12,353

6,177

77,267
75,267

2013
£

478
3,821
1,962

1400
1400
35,199
3,463

179,725
22,604
10,447

428

105,111
12,787
9,976

112,816
48,321
4,347
1,428
229,486
7,470

49,004
10,660
36,571

5,224

63,299
9,276
23,332
7,777
3,497

41,926
41,926
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7  Granis and awards (continued)

Grupo Jaragua (Dominican Republic)
Forests of Hope

Important Bird and Brodwersity Areas
Capacity Development

Miugratory Birds and Fhyways

Preventing Extinctions

Nature Fij1 Mareqet Vit1

Forests of Hope

Invasive Alen Species

Local Engagement & Empowerment
Preventing Extinctions

Capactty Development
Conservation Science

Conservation Policy

Marmne

BirdLife South Africa

Conservation Policy

Conservation Scrence

Capacity Development

Marine

Important Bird and Biodversity Areas

Nature Iraq
Important Bird and Biodiversity Areas

Save Brazil

Forests of Hope
Magratory Birds and Flyways

Capactty Development

Important Birds and Biodwersity Areas
Preventing Extinctions

Conservation Policy

Marme

Local Engagement & Empowerment

Viet Nature

Conservation Policy

Forests of Hope

Important Birds and Biodwersity Areas
Capacity Development

Mugratory Brrds and Flyways
Preventing Extinctions

Marine

25

2014

37,800
26,327
13,341
4,184
376

69,287
22,001
18,653
12,069
11,611

1,675
1,117

108,000

84,882
20,270
15,897
9,943
9,254
9,134
5,199
1,261

36,015
34,876
20,692
12,424
7,601
7,061
2,432

2013

59,482
32,938
8,383
773
3,613

78,662
52,513
31,571
2,622
12,034
2,981
2,981
2,622

1,401
1,401
248,073
49,614
33,082

2,681
13,189
13,948

3,734

9,261

6,259

957

2,904
16,260
22,647

9,872
581
5.807
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7 Grants and awards (continued)

Other Institutions

Important Brrds and Brodiversity Areas
Mugratory Birds and Flyways
Capacity Development
Conservation Policy

Preventing Extinctions

Local Engagement & Empowerment
Marine

Forests of Hope

Invaswe Alien Species

Climate Change

Conservation Science

Fundrmsing

Other Institutions

Capacity Development

Magratory Brrds and Flyways
Important Birds and Biuodwersity Areas
Preventfing Extinctions

A full list of grants and awards ts available at BirdLife s registered office

8 Tangible fixed assets — group and company

Cost
At1 January 2014
Additions

Disposals

At 31 December 2014
Depreciation

At 1 January 2014

Disposals

Charge

At 31 December 2014

Net book value
At 31 December 2014

At 31 December 2013

26

2014 2013

£ £

646,485 587,081

477,892 442,512

416,981 636,771

254,451 377,023

211,312 203,237

143,638 206,165

141,698 106,157

122,637 147,277

107,358 90,782

15,052 27,808

9,700 12,083

6,843 49,608

288,179 118,926

15,975 -

11,777 -

6,774 -

4,051,516 4,823,437

Leasehold

improvements Equipment Total
£ £ £
64,895 223,600 288,495
- 3,284 3,284
- (1,701) (1,701)
64,895 225,183 290,078
61,358 161,600 222,958
- (1,688) (1,688)
1,368 23,024 24,392
62,726 182,936 245,662
2,169 42,247 44,416
3,537 62,000 65,537
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9 Investments

Market value at 1 January
Additions at cost
Disposals proceeds
Investments Income*
Management Charges*

Net gains/(losses) arising on revaluations during year

Market value at 31 December Group

Add Shares 1n subsidiary undertaking
Total market value at 31 December Company
Analysis of investments

Investments managed from UK

Investments managed from Ireland

Group and company

*Following the change of investment portfolio and management arrangement, investment income and professional

management fees are accrued/deducted from the portfolio In prior years these were paid separately

Shares in group undertaking

Other investments

2014 2013

£ £

4,412,729 2,067,104

2,619,472 1,855,732
(2,621,370) {13,610}

93,034 -

(13,702) -

146,270 503,503

4,636,433 4,412,729

2 2

4,636,435 4,412,731

4,636,435 2,123,816

- 2,288,915

4,636,435 4,412,731

Group Company

2014 2013 2014 2013
£ £ £ £
- - 2 2
4,636,433 4,412,729 4,636,433 4,412,729
4,636,433 4,412,729 4,636,435 4,412,731

The shares in the group undertaking are the holding in the 100% owned subsidiary BirdLife Services Limited and are

included at cost Further information 15 1n note 20
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9 Investments (continued)

Other investments consist of the investment portfolio which 1s invested as follows

Main Portfolic GBP denominated
- Equities

- Bonds

- Cash

European Equities Trust

North American Equities Trust
Uruted Kingdom Equities Trust
Socially Responsible Fund

Harapan Endowment USD denominated
- Equities

- Bonds

- Cash

Total

2014 2013
E % £ %
1,887,708 726 - -
518,721 199 - -
195,088 75 - -
- - 460,642 177
- - 1,418,378 545
- - 409,895 158
- - 312,554 12
2,601,517 100 2,601,469 100
1,087,732 535 - -
805,154 396 - -
142,030 69 1,811,260 100
2,034916 100 1,811,260 100
4,636,433 4,412,729

During 2014, following a review of investments, UBS were appointed as professional fund managers and restructured our

portfolio away from equity tracker funds towards an actively managed portfoho The Harapan endowment fund was also

estabhished with investment parameters aligned to project aims and agreed with the funder

10 Debtors

Amounts owed by group undertaking
Amounts due from funders

Other debtors

Prepayments

Other taxation and socal security

Amounts due from funders

Group Company
2014 2013 2014 2013
£ £ £ £
- - 183 183
1,609,482 1,126,303 1,609,482 1,126,303
29,130 46,006 29,130 46,006
154,480 120,271 154,480 120,271
2,692 11,619 2,692 11,619
1,795,784 1,304,199 1,795,967 1,304,382

Much of BirdLife’s work 15 funded through project or programme funding under various types of grants or other

agreements The above relates to balances which are recoverable under funding agreements
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11 Creditors: amounts falling due within one year - group and company

2014 2013
£ £
Trade creditors 57,765 76,578
Other taxation and social security 63,308 55,402
Other creditors 117,878 123,004
Accruals 1,217,175 1,004,131
Deferred income 22,000 105,462
1,478,126 1,364,577
Deferred income 1s analysed as follows
2014 2013
£ £
Balance at 1 January 105,462 16,549
Amount released to incorming resources {105,462) (16,54%9)
Amount deferred in the year 22,000 105,462
Balance at 31 December 22,000 105,462
12 Capital funds — group and company
Balance at Gains/(losses) Balance at
1 January Incoming Resources and 31 December
2014 resources expended transfers 2014
£ £ £ £ £
BirdLife Fund 843,738 17,946 (4,867) (44,569) 812,248
Rare Bird Club Fund 1,465,893 30,083 (7,205) (77,971) 1,410,800
Harapan Fund 1,811,260 37,637 (4,747) 190,765 2,034,915
Sundry Funds 401,852 7,368 (1,807) (5,917) 401,496
Total 4,522,743 93,034 (18,626) 62,308 4,659,459
29
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12 Capatal funds - group and company (continued)

Net gains and transfers are represented above by

£
Transfer to unrestricted income funds (83,962)
Gain on revaluation of investments 146,270
Total 62,308

Detauls of the nature of each endowment fund are as foltows

*  BirdLife Fund — An expendable endowment fund

+  Rare Bird Club Fund — A permanent endowment fund, from which a sustamable return can be drawn down for
unrestricted use

* Harapan Fund - A permanent endowment fund, from which a sustainable return can be drawn down for use on the

Harapan Ramnforest Inibative

Sundry funds include

*  Sumatra (Harapan Forest) Fund — A permanent endowment fund, from which a sustainable return can be drawn down
for use on the Harapan Forest project

e Helmut Sick Fund — A permanent endowment fund, from which a sustainable return can be drawn down for use 1n

ornuithological projects in Brazil

The Rare Bird Club, Helmut Sick and Sumatra permanent endowment funds work on the basis of total return policies as
agreed at the establishment of each fund All investment income and capital value changes aggregate 1n the funds, and the
maximum permutted drawdown 1s 4 5% of a relling 5 year average fund value The Harapan Fund was established in

agreement with the funder, with speaific terms of use

During the year £83,962 (2013 - £74,512) was withdrawn from the BirdLife and Rare Bard Club funds to contribute towards

operating costs
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13 Restricted income funds - group and company
The income funds of the charity can be analysed as follows

Global and Multi-Regional Programmes
Important Bird and Biodiversity Areas
Migratory Birds and Flyways

Marine

Preventing Extincttons

Forests of Hope

Conservation Science

Capaacity Development

Local Engagement & Empowerment

Global and Multi-Regional Programmes - Other

Africa

Migratory Birds and Flyways
Important Bird and Biodiversity Areas
Local Engagement & Empowerment
Capacity Development

Afnica - Other

Amencas

Important Bird and Biodiversity Areas
Migratory Birds and Flyways

Forests of Hope

Americas - Other

Asia

Important Bird and Biodiversity Areas
Migratory Birds and Flyways

Forests of Hope

Conservation Policy

Asia — Other

Europe & Central Asia
Conservation Policy

Marnine

Migratory Birds and Flyways
Eurcpe & Central Asia - Other

Middle East
Mgratory Birds and Flyways
Middle East - Other

Pacific

Invasive Alien Species

Local Engagement & Empowerment
Pacific - Other

BirdLife total

Balance at Incoming Expenditure, Balance at
01-Jan 2014 resources gamns/(losses) o1 b a01g
and transfers
£ £ £ £
517,583 998,530 (953,597) 562,516
254,711 463,148 (552,547) 165,312
209,827 453,510 (492,100) 171,237
234,313 1,142,428 (607,456) 769,285
364,099 87,956 (9186,778) 265,277
11,819 707,751 {467,675) 251,895
88,173 859,860 (861,499) 86,534
52,086 125,310 (108,580) 68,816
359,908 198,896 (307,009) 251,795
2,092,519 5,037,388 (4,537,240) 2,592,667
282,456 262,293 (458,578) 86,171
86,970 417,314 (321,329) 182,955
57,331 121,680 (129,161) 49,850
161,109 269,851 (315,302} 115,658
80,656 115,131 (144,472 51,315
668,522 1,186,269 (1,368,842) 485,949
211,922 131,123 {205,600) 137,445
83,333 257,978 (98,819) 242,492
38,052 110,884 (77,045) 71,891
57,333 191,678 (172,017) 76,994
390,640 691,663 (553,481) 528,822
171,514 257,711 (278,198) 151,027
17,120 106,109 {77,348) 45,881
359,610 570,546 (512,011) 418,145
27,118 271,416 (152,392} 146,142
259,708 269,331 (305,059) 223,980
835,070 1,475,113 {1,325,008) 985,175
180,660 705,259 (663,476) 222,443
- 140,161 (70,185) 69,976
23,587 116,413 (111,843) 28,157
93,452 251,549 (303,893) 41,108
297,699 1,213,382 (1,149,397) 361,684
39,435 779,516 (718,356) 100,595
- 154,507 (148,431) 6,076
39,435 934,023 {866,787) 106,671
342,313 336,445 (307,808) 370,950
43,632 109,950 (102,654) 50,928
95,004 170,279 {147,112) 118,173
480,949 616,674 (557,574) 540,049
4,804,834 11,154,512 (10,358,329} 5,601,017

Where 1115 judged that the terms of the grants have been sufficiently fulfilled to establish the entitlement to funding, income 1s accrued, and

any balance included under Amounis due from funders in Note 10
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14 Analysis of net assets between funds

Tangible Net current 2014
fixed assets Investments assets Total
3 £ £ £

Endowment funds
BirdLife Fund - 812,248 - 812,248
Rare Bird Club Fund - 1,410,800 - 1,410,800
Harapan Fund - 2,034,915 - 2,034,915
Sumatra Fund - 200,681 55,485 256,166
Helmut Sick Fund - 145,330 - 145,330
Restricted funds - - 5,601,017 5,601,017
Unrestncted funds 44,416 32,459 1,235,679 1,312,54
44,416 4,636,433 6,892,181 11,573,030

The analysis of net assets between funds for the company would be exactly the same as above, except for,

2013
Total

843,738
1,465,693
1,811,260

256,396

145,456

4,804,834

1,298,761

10,626,338

- Investments, which would show an additional £2, included within the unrestricted funds, for the investment

in BirdLife Services Limited, and

- Net current assets, which would be £2 less, included withun the unrestricted funds, for the net amount owed

by BirdLife Services Limited

15 Pension obligations

The company operates defined contribution pension schemes The assets of the schemes are held separately from those of

the company in independently administered funds The pension cost charge represents contributions payable by the

company to the funds and amounted to £313,310 (2013 — £324,297) Pension contributions payable to the funds at the year-

end were £ N1l (2013 - £N1l)

16 Indemmity insurance

An indemmnity insurance prermum amounting to £6,496 (2013 - £4,992) was paid for the year The insurance indemmfies

¢ The trustees or other officers for error or omission committed i good faith 1n their capacity as trustees or officers,

¢ The chanty for loss ansing from fraudulent or malicious conduct by trustees and officers
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17 Reconciliation of changes in resources to net cash flow from operating activities

2014 2013
Operating activities £ £
Net movement in funds for the year 946,692 2,796,887
Depreciation on tangible fixed assets 24 392 19,868
Loss on disposal of tangible fixed assets 14 358
Decrease/(Increase) in debtors (491,585) 189,685
Increase in creditors 113,548 233,532
(Gain) on investments {225,602) (503,503}
Net cash inflow/(outflow) from operating activities 367,459 2,736,827
18 Analysis of net funds and reconciliation of net cash flow to movement in net funds
Group 2014 2013
£ £
Net funds, being cash at bank and in hand, at1 January 6,208,450 5,336,457
Increase in cash in the year 366,073 871,993
Net funds, being cash at bank and 1n hand, at 31 December 6,574,523 6,208,450

19 Operating lease commitments

BirdLife International has commitments under non-cancellable operating leases for land and buildings as follows

2014 2013

£ £

Commitments expiring within one year 107,510 13,600
Commitments expiring n 2 — 5 years 56,038 313,387
Commitments expiring after 5 years 57,495 -

Of the above commitments £82,560 (2013 £165,120) relates to the lease of the Head Office premises in Cambridge (UK) due
to expire mud 2015

20 Trading subsidiary
The charnty has one wholly owned subsidiary which 1s registered in England and Wales BirdLife Services Limuted formerly
acted as the trading subsidiary of BirdLife International, and last traded 1n 2001 The entity continued to be dormant 1n the

year ended 31 December 2014 The net assets of Birdlife Services Limuted at the year-end were £2

The company 1s exempt under the terms of the Financial Reporting Standard No 8 from disclosing related party transactions

with 1ts subsidiary BirdLife Services Limiated

21 BirdLife International branches

The Secretariat to the BirdLife International Partnership {(BirdLife International, the UK registered Chanty and Company)

operates across all continents In order to do this 1t has branches which are controlled and managed by BirdLife
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International In certain countries, where 1t has been necessary, branches of the Secretariat have been set up and locaily
registered These branches, as with all other Secretanat branches are not treated as separate from the main chanty for the
purposes of these financial statements The results contributing to the results of BirdLife International are summarised

below These are all fully integrated into the main chanity accounts

Stichting BirdLife Europe 1s a registered entity in the Netherlands [t compnses activities of the Secretariat’s European and Central
Asia Division, which primanly operates from an office in Belgium It 1s controlled by the board of Stichting BirdLife Europe who
are employees of BirdLife International

Ippan Shadan Houjin BirdLife International Asia Davision 1s an assocation registered 1n Japan 1t 1s controlled by a Board
compnsing of staff of BirdLife International Senior staff are employed by BirdLife International

BirdLife International (Asia) Limited 1s a registered company hmmited by guarantee and chanty in Singapore The majonty of the

Board are staff of BirdLife Internationatl

Entity Income Net Assets/(Liabilities)}
(£7000) (£000y
Stichting BirdLife Europe 1,250 27

Ippan Shadan Houjn
BirdLife International Asia 836 298
Division

BirdLife International

{Asia) Limited 394 (306)

22 Connected organisations

American Friends of Bird Life International Inc 1s a tax exempt organisation incorporated 1n the USA  Its objectives are in
support of the objectives of the BirdLife International Partnership One of the Trustees of BirdLife International and one

staff member of BirdLife International act on the board of directors of the orgarusation

Yayasan Konservasi Ekosistem Hutan Indonesia (Yayasan) 1s an Indonesian charitable foundation Its objectives are in
furtherance of conservation of biodiversity in Indonesia One representative of BirdLife International acts on the board of

directors of the orgamsation
23 Contributions from and payments te BirdLife Partners

BirdLife International acts as an umbrella organisation for entities with similar objechves throughout the world These
Partner organisations provide funding for projects and maintenance of the Secretariat The Secretaniat works closely with
Partners on project activities and co-ordmation It also sub-contracts work to, and obtains funding for, Partner
organisations Although the Partners do not necessarily constitute related parties, as defined within FRS8, disclosure of
transactions with the Partners 1s made on the basis that the information 1s of interest to the Partnership The tables on pages
35, 36 and 37 show the levels of contributions to the Secretariat from various Partners, and payments from the Secretariat to

the Partners

34 www birdlife org




610 ajpIG Mmmm

o861
08l
€82
L1€
3
0z¢g
Clgad
SIz'eT
6199
9LE'e
C04T
cLs'y
191°1

LESVL
(1183
218°0¢
853
0ce
9ze
995
459
¥STEL
9eg1
119

i 74° 8%
b9
e
665
9ze
€0t
8811
££205
688
SITY
LVE'S
19’1

80,

L6E

3

paLnsay
174

6861
0£8°L
€8¢
AR
9Ig
0ze
8FY'T
SIZ'ET
6299
94g'E
S0LT
SLST
1911

LESEL
(118
£16°0€
11€%
0ce
97¢
995
i€
AT |
961
119
F9°€
79
F0¢
665
97¢
£0€
88CTL
£4T06
688
81TY
LPES
Tl
F
pajosalun

961
8%
1T
78z
16¢
16C
682
BEET
Z18°0¢
£0SE1
88T
1£8°T
99¢'p
8111
%09
€0t
TT6'ss
68C
TI8°e¢
1’6
00¢
46T
L¥S
80¢
LLLTT
192°L
186
£96'89
906°S
£8¢
06<
16T
0ce
8T
89€°9G
T6T'T
0.8°S
£61 1

3
[e30]

F
pajoLsay

y1l0c

¥96'1
L8Y'E
1T
F4:14
162
162
652
8E€1
81T
1€9°
18¥'C
1242
99
8111
#09
£0€
TT6'6S
68T
TIR'TE
PIl's
00g
6T
£vS
80€
LLLTT
1981
185
062°C
906°S
182
065
162
o
78291
89¢'95
62T
028°6
£61°1
3
painsann

BI[E 3jr]plig

(SNIW) 4191005 a1njep] uersfejepy

1My 3 njepN

(INS) woueqa ut ainjeN] Jo uondajol ) 10§ Log
(go1) equpaig sehiBojopuagy sefiae]

eAudy amjen

(NDSY) 2an3EN] JO UCIIRAISSUO.) 34} 10) L1006 [RACY
(Isam) wedef jo K12006 pag ppm

(NdI7) Meven suoizajol euerpel] eda

{INS) [2e4s] ut a1njeN Jo uonda0I] oy 107 jatog
pueRI] Yoiep paig

(SHNG) L19100g L1o)siE] [exmyen Aequiog

(WA A1910§ uoneazasuc armen pue [esidojoytiusg veredunyy
{SOH) Ay100g [exdojoyyiua) Jus[leHy

{SHNOY) A190g Arojs1 [exmep] pue [exdojoypnuigy 1ejpeiqio)
(SMD) £19100g ajt[pipy euRyD

(N VN) YOII[} UOHEBAIISUOD) ANSIDAIPOIY PUR JIMJEN
L JNUEN,, S153UL[0 ] ap a13ojoilL(y, p 9181008

{OJgT) xneasiO sap uondajol] e anod angr]
pueug-nwong sprpiig

UOTIEAIISUO)) SPUEP|[ed

(SHNMA) L1awog L1o)stY [eanjen 17 i piip vedonpg
{nog) SuynerBoooinuy ysay

LODEAIISUOD) 4 SaAY

(10Q) Buruaioyg ysidojoyuwip) ysue(g

(052D £Sojoyinigy 10§ £121305 Yydaz

snxdAo) agrjpag

(Osg) epeue]) saipnyg pag

(DIN) epeue) aanjepN

(VINVANLVN) 210N B[ 9P SAUY S3P UOKRPUO]
(gdsg) spaig Jo uondajold sy 10 Alatdog uewedng
(VDV) eluouwy [IA1D) UODBIDOSY

(5v4) 4191005 uognpny azieg

eiodejen

wundinmepn

}STu] [euonep seweyeg

eLysny yrpag

etjensSny Jripng

(dOV) seunuaBiy saay

e

s¢

131 (57

eisde(epy
Jinoquiaxn
Luoueqa
erajer]

eAuay

suepaof

uede(

A

[oeas|

puepRI]

eipu[

Are3unyy
adaaIn)
IE)[RIgqID)
eueys)
Aueunany
L2159UL]0 ] Youa]
duer

pueul{

Spueis] puep[ed
erdonyig
eIuoIsy
Aopendg
SIewua(]
igqndayf Yz
stud4An
epeuE))
epeue))

LOseg eunjng
Leuedng
BLAI[Og

azieg

urnidppg
wmdpg
seweleg
eLysny
LBIBIISNY
euadny
ATOJUIa [ JARyUNO))

SIauieJ 3JI]piig WOL SUOHNLIUc))




Bio ey)|piq mmm

L0T'SL9T

4
£1'901
S0t
GGR'FE01
£S€
8€9
Y94
98T
S0L'291
89492
00z'Le
G546
(74
96S
<98
£0g
SOt

19
6£6°1
vy
oce
SE9
LLE
90€
403
ZH'IL
€0t
a3’}
0cT' 286
¥

[ei0L

€86°6eET

eyeIL’T

163'6

Iv2'428

LI9E1L
8Pl
9r'el
826G

¥ET'198
F
paisay

€10T

b4
615'96
9¢
pLLLTL
£8¢
8£9
274
915°C
$60'6¥
9BSTL
FLLEL
L78°¢
6FL
965
€98
£0E
S0t
19
6£6'1
vLYY
0ZE
Gc9
L€
90€
T0€
0L’y
£0E
ER
986'sZ1

£}
poILIsaIUn

SE0610°T

SLIP0L

68T
895°08
162
BLL9L0°L
123
0o
€68
57496
Z0E71
4844
6416
6ls
898
108
89z
162
209
8881
6041
695
68€°T
£62
042
GELEL
80¢
9262
129°08€
F
jelol

e91°1¢
£40'T
Ske'v

889°c1T
¥
poUIsYy

vioe

098¥1L’L

682
296°88
162
TV6'EEL
L¥e
9%
€68
095°c¥
0Tl
6EETL
TY
61L
89¢

108
59T
16T
09
8881
6041
695
80¢€
€62
042
765’9
80€
96'L
£€86'9C1
F
poldusaaun

(719) amqequury sjripug

uognpny

(NAOL - 44Sn) Sparg Jo uond3jo1] Ay 10) L}21D0G UeUteIy )
(adSy) spag Jo uoudajal] ay) 1oy K1awog jeloy

(NN} epuesn sanen

(OVV) ,XNEISI) SIP SIUIY S, UOTIRIDOSSY

(1$D4) pueprey) Jo K130 ucneAlasuo) pig

{19MD) UOURIBPAL paig Plipm 3sAUYD)

(SAS) AImps(a8op 1zIBMYDG

(108) Fuuazog exsi8ojoiui saBuaag

{Oag) eiojoyui(y ap ejouedsy pepaidog

(v514) oy yanog ajrpng

(5ddOc) Ahudaoyg aug alueassnor ui alueaozed(y ez oalsni(]
(SO3) epjeACIS )1 p11d / A121005 [ediSo[oyinug) jeao|g
{a10de8uig) £1at0g ainjep

(1557)) su0a euIG Jo 4131008 UOTBAIISUOD)
sa[jayddag axmeN

(H0s) L1v20g jendojoyuigy veluewoy

(VaJS) saay sep opnisy o ered esan3nyio g apepaiog
{dOLO) Spaig JO UCTIBI01] BYL 10§ AIBIDOG YSI|O ]

(4H) vonepunoy uoquey

(dD) Aendere e1dnny

($vJ) eweue ] 3p UOgNPNY pepaidog

{51Md) £19008 31PN M dunsa[ey

(8D} £191205 UOHRAIISUOT) B[R]

(10N Buzarog ysi18ojoiuIQ ysioN

{4DN) uonepunog uoneasasuo)) uedfiN

paiig pue )sasoq

(NgA) puepapap] Summayssaqpdop

9t

amqequIry
+VS0
aurenyn
«AN
Lepueldn
wisun],
puegiey ],
uemie]
puepeZIimMg
uapamg
uedg

eV anog
eIUDAO|G
en{eAo[S
Llodedug
UCaT eIBIg
sa[jayafag
eluewIoy
Jedmrog
puejod
saurddipuy g
Aenfeieg
eweue,]
Lunsaed
nejeJ
KemioN
euadiNy
pueledz map]
SPUBHBIAN

pupey Aoy Anuno))

(Panunuod) s1auye 3jr plig WOl SUoynquuo)



Payments to BirdLife Partners

Country/Terntory
Argentina
Australia*

Austria

Bzahamas

Bolivia

Burkina Faso*
Canada

Cyprus

Czech Republic
Dominican Republic
Ecuador*

Ethiopia

France

*

French Polynesia*
Germany
Ghana
Greece
Hong Kong
Hungary
India
Ireland
Israel

aly
Jordan*
Kenya
Latvia
Lebanon*
Malaysia
Malta

New Zealand
Nigena
Palau
Palestine*
Panama
Paraguay
Philippines
Poland
Portugal*
Romania
Seychelles
Sierra Leone
Slovakia
Slovenia
South Africa
Spam
Tunisia
Uganda*
Ukramme
UK*

USA"
Zimbabwe

*Partner orgarusations that had representatives on the board of directors of BirdLife Internabonal durning 2014

Partner

Aves Argentinas (AOP)

BirdLife Australia

BirdLife Austna

Bahamas National trust

Asociacion Civil Armonia (ACA)

Fondation des Amus de la Nature (NATURAMA)
Nature Canada (NC)

BirdLife Cyprus

Czech Soaety for Ornithology (C50)

Grupo Jaragua - Affiliaie

Aves y Conservacion

Ethuopian Whldlife & Natural History Society (EWNHS)
Ligue pour La Protection des Qiseaux (LPO)

Societe d"Ornithologie de Polynesie “Manu”

Nature and Biodiversity Conservation Union (NABU)
Ghana Whldlife Society (GWS})

Hellemic Ormithelogcal Soaiety (HOS)

Hong Kong Bird Watching Society (HKBWS)
Hunganan Ormthological and Nature Conservation Society (MME}
Bombay Natural History Society (BNHS)

Birdwatch Ireland

Society for the Protection of Nature mn Israel

Lega Italiana Protezione Uccelh (LIPU)

Royal Society for the Conservation of Nature (RSCN)
Nature Kenya

Latvyas Ornutologyas Biednba (LOB)

Sociely for the Protection of Nature in Lebanon (SPNL)
Malaysian Nature Society (MNS)

BirdLafe Malta

Forest and Bird

Nigenan Conservation Foundation (NCF)

Palau Conservation Society (PCS)

Palestine Wildhife Society (PWLS)

Sociedad Auduben de Panama (PAS)

Guyra Paraguay (GP)

Hanbon Foundation (HF)

Polish Society for the Protection of Birds (OTOP)
Sociedade Portuguesa para o Estudo das Aves (SPEA)
Romaman Ornithelogical Society (SOR)

Nature Seychelles

Conservation Society of Sierra Leone (CSSL)

Slovak Ornithological Society / BirdLife Slovakia
Drustvo Za Opazovanje in Proucevanye Ptic Sloveruje (DOPPS)
BirdLife South Africa (BLSA)

Sociedad Espanola de Ormtologia (SEC)

Associacton “Les Amus des Oiseaux”

Nature Uganda (NU)

Ukrainian Society for the Protection of Birds (USPB)
Royal Society for the Protection of Birds (RSPB)
Audubon

BirdLife Zimbabwe (BLZ)

2014 2013
£ £
51,164 72,578
320 -
34,239 70,881
- 478
35,351 45,555
68,467 213,204
33,766 308,995
10,674 32,385
27,385 -
- 105,189
26,679 48,428
12,824 54,288
77,627 33,521
41,635 24,617
6,757 7,342
65,862 37,068
- 4,893
10,010 11,400
5,000 -
7,002 14,010
2,481 -
8,458 -
39,923 61,821
11,090 1,407
31,294 40,116
11,570 32,675
11,675 29,839
10,368 15,403
16,592 51,269
22,039 72,688
53,774 127,874
28,932 42,714
9,511 7,600

- 3,754
17,571 50,242
39,510 27,966
83,108 69,560
7,214 31,661

- 12,450

- 2,163
12,440 47,723
3,892 -
74,043 30,336
2,792 333,571
69,339 89,632
- 29,513
31,296 25,691
1,680 24,876
201,358 403,868
13,027 52,611
21,360 57,101
1,351,099 2,860,956

The above relate to contributions received and payments made to further the cause of conservation programmes n the country of the
Partner, and/or for activities of BirdLife International programmes
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Supporting the work of BirdLife International

Supporting the work of BirdLife
International

The BirdLife Partnership and Secretariat faces ever
increasing demands to deliver more conservation actions
in the battle to save the world’s birds from global
extinction and to protect our natural environment

There are many ways in which you can help us at local,
national or international levels and a few are highlighted
below

How you can help locally and nationally

You can join or make a donation to your local or national
BirdLife Partner in country where you live or have a
special interest in All Partner organisations desperately
need grant aid from trusts and foundations as well as
voluntary and regular donations from individuals Most
BirdLife Partners offer supporter membership schemes
with varying benefits including publications and the
opportunity to visit and see or participate 1n their
conservation work

Please visit our web site at www hirdlife org or telephone

+44 (0) 1223 277318 for contact details and how you can
support a Bird Life Partner

a8

How you can help internationally

At the heart of the BirdLife Partnership 1s the Secretanat
which works globally to strengthen and enable the

Partners to deliver effective conservation actions 1n the
field

All of our international projects and programmes need
grant aid from organisattons and donations from
individuals Put simply the Secretariat 1s the hifeblood to
the BirdLife Partnershup and please help this core work
Individuals can give their support through the
international membership schemes of erther the Rare Bird
Club or the World Bird Club

Please e-mail membership@birdlife org or telephone
+44 (0) 1223 277318 for full details about international
membership schemes

Alternatively you can donate to our campaigns and
appeals by visiting www birdlife org and donating on
line or telephone +44 (0) 1223 277318

We need your help and support both now and n the
future A legacy pledge in your will to Birdlife
International or a BirdLafe Partner 1s a simple and
effective way of helping us to create a world nicher in
wildlife, that's more beautiful and inspiring than 1t 1s
today With your help we can provide real hope for
nature and people For more information on how to write
Bird Life into your will or to obtain your free legacy pack,
then please e-mail howtohelp@birdlife org or telephone
+44 (0} 1223 277318

www birdlife org



