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1. Glossary

Abbreviation

Description i

the Company

Jeffery (Wandsworth) Limited

the Administrators

Gregory Andrew Palfrey and David John Blenkarn

S&w Smith & willamson LLP
SIP Statement of Insolvency Practice
IAB6 Insolvency Act 1986
If preceded by S this denotes a section number.
IR86 Insolvency Rules 1986
If preceded by R this denotes a rule number,
SoA Statement of Affairs
ETR Estimated to Realise
GM General Motors {(UK) Limited
GMAC GMAC (UK) Plc
RBS Royal Bank of Scotland PLC
RBSIF RBS Invoice Finance Limited
HMRC HM Revenue and Customs
QFCH Qualifying Floating Charge Holder - a secured creditor who has the

power to appoint an adrministrator

2. Introduction

This report sets out the Administrators’ proposals 1n respect of the administration of the
Company, foliowing their appointment on 19 December 2012,

Appendix A contains information in respect of the Company and the Administrators that Is
required under the IR1986,
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Key Points

The administration commenced on 19 December 2012, A sale of the Company’s
business and certain assets to Whitmore's of Edenbndge bLimited (“Whitmore’s™)
completed on the same day, further detall of which was provided I1n our letter to
creditors dated 31 December 2012.

The Administrators were appointed by GM under the prowvisions of paragraph 14 of
Schedule B1 to the IAB6, with the consent of the other three floating charge creditors.

Having examined the Company’s financial position the Administrators have concluded
that there 1s no prospect of realising suffictent funds to make a distribution to
unsecured creditors and are therefore pursuing the third objective of the
administration, which is to make a payment to preferential and/or secured creditors

Preferential creditors, being employees for arrears of wages up to £800 per person and
accrued but untaken holiday, can expect to be paid in full

Of the Company’s four secured creditors,

~ RBS had no debt at the time of our appointment

— RBSIF have now been repaid in full from book debt collections.

- GMAC 15 hkely to receive a substantial repayment of its debt

— GM s likely to face a shortfall

A meeting of creditors has not been called for the reasons set out at section 17

If 10% or more by value of the Company’s creditors wish for us to cali a meeting, the
basis on which this may be done 1s set out at section 17

The administrators will be seeking approval for their remuneration {section 14) and
pre-appaintment costs and expenses (sections 13.1 and 13 2) from the preferential and
secured creditors 1n due course

Our proposals will be deemed to be approved eight business days after their dispatch to
creditors if we do not receive a vahd request for a creditors’ meeting.

Background to the administration

The Company was Incorporated in November 1994 and traded as a retaller and repairer of
Vauxhall, Chevrolet and Saab cars and vans operating from sites 1in Wimbledon and
Croydon.

The Company has been jointly owned by the retail operator (Mr Philip Jeffery) and GM for
a number of years

During the spnng of 2012, substantial errors and omissions were discovered in the
Company’s published accounts, which had shown the Company to be trading profitably.
The discovery of these errors showed the Company to have been trading at a loss for a
number of years, with alleged total unreported losses understood to be in excess of £3 25
million over an approximately five year period
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Following discovery of the losses GM, the Company’s major stakeholder, injected loan
funds of £1,060,000, which brought its total lcan exposure to £2,610,000 as well as
providing some accelerated payments and cashflow assistance while the extent of the
problems was ascertained.

Over the next few months, the Company undertook significant work 1n an effort to
reconcile its accounts such that it could fully assess i1ts financial position. In August 2012,
S & W were instructed to review the Company’s financial position, prepare a report on the
opltions available to the Company based on the review’s findings, and give ongoing advice
In respect of these options.

Our report concluded that a rescue of the Company was unlikely due to the ievel of its
habilities and the lack of rehiable finanaal information, and that in the absence of further
equity investment the most appropriate strategy would be to seek a sale of the business
through an insolvency process

At this time, the Company undertook cashflow planning to ascertain the time avalable to
the Company (Iin terms of meeting its operational commitments) to allow the identified
strategy to be implemented This planning indicated that the Company would be able to
meet 1ts operational commitments until early 2013,

The Company’s cash position, however, detenorated much more rapidly than was forecast
and as a consequence, S & W were requested on 30 November 2012 to assist the
Cempany in planning for an accelerated sale of its business and attended the Company’s
premises on a number of dates from 5 December 2012 onwards

On 14 December 2012, negotiations for a sale of the Company's business were ongoing,
and a notice of intention to appoint administrators was filed in the High Court on this date.
This notice was subsequently served on the other QFCH’s (RBS, RBSIF and GMAC) who
provided their consent to the Administrators’ appointment

David Blenkarn and I, partners In S&W, were subsequently appointed as Joint
Administrators of the Company by GM on 19 December 2012, We are appointed to act
jointly and severally In respect of the administration, The appointment took piace 1n the
High Court of Justice, Chancery Division, under reference number 9498 of 2012.

The EC Regulation on Insolvency Proceedings 2000 apphes to the admimistration The
proceedings are main proceedings as defined by Article 3 of the Regulation The Company
Is based in the Urited Kingdom.

Objective of administration

The Joint Administrators must perform their functions with the purpose of achieving one of
the following objectives.

a) Rescuing the Company as a going concern,

b) Achieving a better result for the Company’s creditors as a whole than would be hkely
If the Company were wound up {without first being in administration), or

¢y Realising property in order to make a distribution to one or more secured or
preferential creditors.
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We will not be able to achieve objective (@) as the Company Is heavily insolvent. With
regard to objective (b), although realisations are better than would have been achieved in
a liguidation, there 1s currently no prospect of a distribution to unsecured creditors, which
we consider would be a requirement of achieving objective {b)

We expect to achieve objective (c} as there wili be distributions to secured and
preferential creditors

Further information on the pursuance of the above objectives 1s set out below. Section 6
provides detalls of the actions taken to date in pursuit of this objective and Section 10
details our proposals to fully achieve the purpose of the administration and to bring it to a
conclusion in due course

Conduct of the administration

Sale of business and assets

A sale of the Company'’s business and certain assets to Whitmore's of Edenbridge was
completed on 19 December 2012. A letter was sent to creditors on 31 December 2012
providing full details of this sale in accordance with SIP 16 If you require a further copy
of this letter please contact Chris Trimble of this office.

The sale comprised the following assets

Consideration (£)

Goodwill

25,000
Plant and equipment 84,999
Fully paid new vehicle 13,000
Work in progress and stock (initial 10,000
payment)
Leases 1
Petty cash floats (at par) 996

133,996

In addition to the initial consideration, Whitmore's will pay a proportion (50%) of any net
profit generated n the first year of the Company’'s trading in respect of the Company’s
business above £50,000.

The work 1n progress figure was subject to upward only adjustment dependant on the
actual work in progress figure at the time of sale We are in the process of agreeaing this
figure with Whitmore's and expect to finalise this matter shortly

There 1s also a claw back provision in respect of year-end bonuses assumed by Whitmore's
under TUPE regulations, whereby Whitmore's are required to account to the Company on
a £ for £ basis If the year-end bonus figure 1s less than £42,000 We expect to quantify
any claw back shortly.
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6.2,

6.3.

6.4.

Since the sale of the business, we have also assisted Whitmore’s in respect of various
matters relating to the transfer of the business, including meeting our obligations under
the sale contract

Certain assets of the Company were excluded from the sale to Whitmore’s, Further detad
In respect of these assets 1s set out below

Bodyshop operations and assoctated plant and machinery

Whitmore’s did not wish to purchase the Company’'s bodyshop operations. Given that the
bodyshop operations were located within the Company’s man premises at 80 Plough
Lane, Wimbledon, which Whitmore’s have the right to take an assignment of, 1t was not
appropriate to seek a separate purchaser for this operation

Consequently, following our appointment the 14 staff who were employed in the bodyshop
operations were made redundant

We are currently making arrangements with our agents for the bodyshop plant and
equipment to be sold by auction

Chevrolet new vehicle sales / premises at 75 Plough Lane, Wimbledon

Whitmore's also did not wish to aquire the Company's Chevrolet new vehicle sales
operation, which was based at 75 Plough Lane, Wimbleden. No purchaser for this
operation was able to be 1dentified

Consequently, following our appointment the 2 staff who were employed 1n the Chevrolet
new sales operations were made redundant

The Company had, shortly prior to our appointment, been advised by Colliers that there
was no value to the Company in the lease of the premises at 75 Plough Lane Following
discussions with the landlord of the premises, we have arranged for control of the site to
be passed back to them, however no formal surrender of the lease has taken place at this
time

We are arranging for showroom furniture from this site, which was removed before return
of the premises, to be sold by auction along with the bodyshep plant and equipment.

Book debts

The Company’s book debts were factored with RBSIF At the date of our appointment the
balance outstanding to RBSIF was £188,890 (including termination charges of £32,317
plus VAT)

RBSIF have now been repaid their outstanding balance in full from book debt recoveries,
and are in the process of re-assigning those book debts which remain outstanding back to
the Company. We also expect to receive a balance of approximately £32k in respect of
surplus funds receved by RBSIF following repayment of their outstanding balance.
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6.5.

6.6

6.7.

6.8.

The book debt position can be summarised as follows:

£k
Total Trade & Warranty Debts at 532
appointment (per accounting records)
Received since appointment (253)
Outstanding 279

We will be undertaking a detailled review of the outstanding debts following the re-
assignment of the ledger from RBSIF A high level review of the informatton available to
us suggests that some of the balances shown as outstanding relate to debts due from GM,
which are ltkely to be subject to set off against the balances due to 1t under its floating
charge.

Cash at bank

As detailed n our letter of 31 December 2012, the Company’s bank account had a large
credit balance at the date of our appointment. We have arranged for this balance of
£954k (which included £21k of debtor receipts held on trust for RBSIF) to be transferred
to the administration bank account,

Sales to related parties

In accordance with SIP 13, we would advise you that Motors Directors Limited, the
Company’s corporate director, 1$ also a director of Whitmore's. Full details of the assets
sold were provided in our letter dated 31 December 2012 and above

Investigation into accounting wregularities

We are reviewing the 1ssues around the alleged £3.25m losses which were discovered
prior to our appointment, however It Is too early to comment further in this regard

Other steps taken since appointment

In addition to the above matters, we have summarised below other key matters that we
have dealt with since appointment We have

* Processed employee claims and sent these to the Redundancy Payments Service

¢ Dealt with a number of claims for retention of title from creditors

¢ Dealt with creditor enquiries,
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7. Joint administrators’ receipts and payments
A summary of receipts and payments for the Administration period from the date of our
appointment to 1 February 2012 1s attached at Appendix C together with the notes
required by SIP 7. This shows total funds in hand of £1,290,956

8. Fmnancial position

8 1. Director's SoA
A Statement of Affairs has not yet been received from the directors, due to difficulties in
extracting the relevant information from the Company’s accounting systems
Attached as Appendix C s a summary of the Estimated Financial Position of the Company
as at 19 December 2012, extracted from the Company’s accounting system, together with
a list of creditors names and addresses along with details of their debts (including any
security held by them)
Creditors should note that the list of creditors at Appendix C is not definitive and
that if their claim is listed for an incorrect amount this will not in any way
prevent them from claiming a different amount.

8.2. Charges, secured creditors and the Prescribed Part

The foliowing charges are registered against the Company

Chargeholder Nature Date of Date of '~
creation registration

Vauxhall Motors Fixed and floating charge debenture 02/12/1994 09/12/1994

Limited

Royal Bank of Fixed and floating charge debenture 02/12/1994 15/12/1994

Scotland

General Motors Fixed and floating charge debenture 04/07/2000 06/07/2000

Acceptance including various titles to

Corporation (UK) Plc land/property

Generai Motors Legal charge over land in Droitwich 21/06/2007 28/06/2007
Acceptance
Corporation (UK) Pic

Continued below
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Chargeholder Nature Date of Date of
creation registration

General Motors Assignment of contracts by way of 21/06/2007 28/06/2007

Acceptance security re a Performance Bond

Corporation (UK) Plc

General Motors Assignment of contracts by way of 05/07/2007 11/07/2007

Acceptance secunty re a Building Contract

Corporation (UK) Plc

RBS Invoice Finance Fixed and floating charge debenture 01/05/2012 03/05/2012

Limited

There 1s also a deed of prionity in place which sets out a complex structure of priority
depending on the assets involved. In summary

e RBSIF have first prionity in respect of book debts, followed by RBS, GMAC then GM,

o GMAC have first pnionty in respect of vehicles, freehold and leasehold land, chattet
assets and insurance proceeds thereon, followed by RBS, RBSIF then GM.

¢ RBS have first prionty in respect of other assets, followed by RBSIF, GMAC then GM.

g8 21 Outstanding balances

At the date of our appointment the amounts due to the secured creditors were as follows

Chargee Amount
outstanding

Details

RBS Nil
RBSIF £189k Funds advanced in respect of invoices
GMAC £8,386k Outstanding balances on vehicles, equipment finance

(estimated)

and real estate loan re 75 Plough Lane, Wimbledon
{see note below)

GM £2,597k
{estimated)

Loans and advance bonuses

The balance due to GMAC includes outstanding funding on the vehicles which 1t
transferred to Whitmore's immediately following the sale of the Company’s business and

assets to Whitmore's

We understand that the outstanding balance to GMAC, following accounting for these
vehicles, now stands at approximately £1.7m.
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822 Prescribed Part
Currently we do not believe that there 1s a requirement to create a fund out of the
Company’s net floating charge property for unsecured creditors, on the basis that there
was no balance outstanding to RBS, RBSIF have been repaid in full from assigned book
debts and the floating charges of GMAC and GM were both created prior to 15 September
2003.
8.3. Preferential creditors
Preferential claims have arisen 1n respect of accrued but untaken holiday of those
employees who have not transferred to Whitmore's under the TUPE regulations
Preferential claims are estimated to be £8.5k, however we are yet to receive a formal
claim from the Redundancy Payments Service in this respect
8.4 Unsecured creditors
Unsecured creditors are estimated to be £1.15m based on the Company’s accounting
systems In addition to this, there will also be unsecured amounts due tc those
employees made redundant following our appointment, currently estimated at £102.5k.
9. Estimated Outcome
On present information the situation i1s that the levels of recovery for creditors are
anticipated to be
« RBS had no debt at the time of our appointment,
* RBSIF have recovered in full out of debtor receipts,
o Preferential creditors will be repaid in full,
+  GMAC will receive a substantial repayment,
o GM s likely to suffer a shortfall,
¢ There will be no payment to unsecured creditors,
10. Proposals

Our Proposals are as follows:

»  We will seek to iImplement the provisions of the sale agreement with Whitmore’s in
respect of any adjustments to or deferred elements of the consideration,

«  We will continue to haise with Edward Symmons 1n respect of the sale of the plant
and equipment not included in the sale to Whitmore’s
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11.

«  We will take re-assignment of the outstanding book debt ledger from RBSIF, and
seek to collect this. If we consider it cost-effective or expedient to do so, we will
subcontract this to a firm of specialist debt collectors,

» To make payment(s) to fixed chargeholders in accordance with the prionty agreed
between them, subject to the availability of funds,

*  We will agree and make payment of preferential claims, subject to avallability of
funds,

« To make payment(s) to floating chargeholders, subject to the availability of funds,

s  We will investigate any matters which come to our attention as requiring further
inspection and pursue recoveries If appropriate

It 1s proposed that the Joint Administrators will continue to manage the affairs of the
Company 1n order to achieve the objective of the admnistration

Exit route from administration

At the conclusion of the administration we propose that the Company wiil be
e Placed into creditors’ voluntary liquidation ("CVL"); or

s Wound up by the Court and placed in compulsory hiquidation, or

e Dissclved, if the Joint Administrators consider it appropriate,

Further detalls of the procedures on exit from the Administration are set out in section 12
below

Other matters relating to the conduct of the administration

The matters detailed below are not considered to be part of the proposals but are
intended to provide creditors with information concerning the remaining statutory and
other matters that must be dealt with in the Administration

Pursuant to R2 106{5A) and R2 33(2)(k) IR86 we will seek approval for our fees from the
secured and preferential creditors It 1s to be proposed to those creditors that the
Administrators be authorised to draw their remuneration on the basis of the time properly
incurred by the admirustrators and their staff in attending to matters ansing in the
administration 1n accordance with R2 106(2){b) IR86,

In addition to the matters set out above, we will also deal with the following matters,
which we are required to do te conclude the administration and 1n accordance with various
items of statute and regulation.

» Payment of all costs and expenses of the administration, once approval has been
obtained (where required from the preferential and secured creditors of the Company),

» Distributions to secured and preferential creditors as required, and

* File Corporation Tax returns and obtain tax clearance in respect of the admimstration
period
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12.

In addition to the matters referred to above our remaining statutory duties include, but
are not hmited to

+ Submitting a confidential return or report on the conduct of the directors to the
Department for Business, Innovation and Skills  This cbhigation arses under the
Company Directors’” Disgualification Act 1986 Creditors should note that the contents
of any submission are strictly confidential and under no circumstances will discussions
be entered into as to their content.

e Further statutory reporting as required by the 1A86 and IRB6

The Joint Administrators will also seek approval for any unpaid pre-administration costs
detailed n this report and their discharge from hability in the same manner and will be
discharged from liability under P98 Sch Bl IAB6 immediately upon their appointment as
Joint Admurustraters ceasing to have effect

Given the provisions of the sale contract which provide that a further amount may be
payable by Whitmore’s based on its net profit generated during the first year, the Joint
Administrators may also seek to extend the admimistration period 1n accordance with P76-
P78 Sch B1 IABG to allow for receipt of any balance due.

Exit routes

Creditors Voluntary Liguidation ("CVL")

Based on present tnformation, the Joint Administrators think it 1s unlikely that a dividend
will be paid to the unsecured creditors If, however the Joint Administrators establish that
there are funds for distnbution, they will either make an application to court to enable
them tc make a distribution to unsecured creditors in the Administration or they will file a
notice with the Registrar of Companies in order that the Administration will cease and the
Company will move automatically into CVL to facilitate this distribution. It 1s proposed
that the Joint Administrators will also become the Joint Liquidators of the CVL It s
proposed that the Joint Liquidators will be authonsed to act jointly and severally in the
subsequent liquidation

Creditors have the night to nominate alternative liguidators of their choice To do this,
creditors must make their nomination in wnting to the Joint Administrators prior to these
proposals being approved. Where this occurs, the Joint Administrators will advise
creditors and provide the opporturuty to vote In the absence of a nomination, the Joint
Adminmistrators will automatically become the Joint Liquidators of the subsequent CVL

Choice of compulsory liquidation or CVL

If the Joint Administrators beheve there are matters requiring further investigation by a
hguidator/the Official Receiver, or that there are civil claims with a good prospect of
success that may be pursued by a liquidator, but not by an Administrator, the Company
may be placed into CVL or wound up by the Court and the Administrators are authorised
to take the necessary actions relating to either of the options at their sole discretion

In these ciwrcumstances the Jomnt Administrators shail exercise themr sole discretion in
deciding whether the Company should be placed into CVL or wound up through the Court

1} February 2013 11




Jeffery iwandswortn) Limited - in adminisiration Sipith & Williamson

13.

Dissolution of the Company

If the Joint Administrators think that there 1s no reason for Company to move to either
compulsory ligwdation or CVL on the bases set out above, It 1s proposed that they file a
notice together with their final progress report at Court and with the Registrar of
Companies for the dissolution of the Company. They will send copies of these documents
to the Company and its creditors The Jomnt Administrators’ appointment will end foliowing
the registration of the notice by the Registrar of Compantes

Pre-administration costs and expenses

13.1.

Pre-administration costs

Set out below are detalls of our pre-administration costs 1n accordance with R2 33(2)(ka)
and R2.33(2B) IR86

» The basis of our pre-admimstration costs was set out 1n our engagement letters with
the Company dated 7 August 2012 and 7 December 2012 Our costs under both
engagement letters were to be charged on a time cost basis

o The onginal engagement was to review the financial position of the Company and to
advise on the options available to 1t, this 15 outside the scope of pre-administration
costs. These costs totalled £24,207, of which £20,000 was paid by the Company and
the balance will be wrnitten off

* Our second engagement letter covered advice and assistance provided to the Company
tn respect of the sale of its business and the administration appointment. Our time
costs In respect of this were £72,075, which remamn unpaid in their entirety at the date
of this report. An analysis of these costs 1s set out at D.)

e It was necessary to carry out this work prior to the Company entering administration to
facilitate the pre-packaged sale of the Company’s business and assets For the reasons
set out \n our letter of 31 December 2012, we are of the opinion that this sale has
achieved the best realisation value for the Company’s assets in the circumstances, and
has therefore furthered the achievement of objective (¢) by improving returns to
preferential and secured creditors

e We are not seeking to recover any specific separate amount In respect of the costs of
the formalities of the Administrators” appointment, although an element of this time 1s
included within the pre-appointment costs that we will be seeking approval for.

« We are not aware of any fees or expenses incurred by any other person qualified to act
as an msolvency practitioner with a view to the Company entering administration

* The payment of unpaid pre-admirustration costs as an expense of the admirustration Is
subject to approval under R2 67A IR86 and 1s not part of the proposals subject to
approval under P53 Sch B1 IA86
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13.2.

13.2.1

We also incurred disbursements as set out below

Disbursement £
Travel (estimated ~ see note below) 1,140 95
Accommodation & Subsistence 1,278 98

(estimated - see note below)

Company Searches 12 00

Total 2,431.93

The travel and accommodation costs set out above are estimated and subject to
confirmation once invoiced by our service provider and these will be confirmed when
seeking approval for payment of pre-appointment costs, and detail will be provided n our
next report.

Pre-appointment expenses

We have summarised the pre-appointment expenses in the table below

Firm Services provided Basis of fee Costs Costs .
arrangement incurred in paid in

period £ period £ -

Biake Time costs plus

Lapthorn Legal services disbursements 14,220 00 Nil

Valuation of plant and
gdvr:r;r:{j)ns equipment/site g:gl;i::;rffealtgs 6,467 00 Nil
Y secunty

Colliers Valuation of leasehold Fixed Fee 1,500 00 Nl

International properties

Total 22,187 00 Nil

The payment of unpaid pre-adrministration expenses as an expense of the administration
is subject to approval under R2 67A IR86 and 1s not part of the proposals subject to
approval under P53 Sch B1 IAB6.

We have set out further details of the various pre-appointment expenses below

Blake Lapthorn

Blake Lapthorn was instructed by us prior to our appointment to assist with the formalties
of the administrators’ appointment and the pre-packaged saile of the Company’s business
and assefs The advice in respect of the sale included preparation of the sale agreement
documentation. Their costs were calculated on a time cost basis in accordance with a
tetter of engagement dated 5 December 2012,
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13.2 3

14,

>

Biake Lapthorn’s costs in respect of the administrators’ appointment are not included n
the above table, as under R2.67(1) IR86 these are payable as an expense of the
administration without the need for approval. Further details of these costs are set out at
Section 15 below

Edward Symmons (“ES")

ES are a firm of chattel agents and valuers, which provided us and the Company with
valuation advice in respect of the Company's chatte! assets with a view to the proposed
sale of business

ES’ costs for this period were £5,600, calculated on a time cost basis in accordance with a
letter of engagement dated 3 December 2012, together with disbursements of £867,

Colliers

Colhiers, a firm of property agents and valuers, were instructed by us to provide a
valuation advice In respect of the ieases for the Company’s properties In Wimbledon and
Croydon which are intended to be assigned to Whitmore’s under the sale agreement

Colliers’ fee of £1,500 In respect of this advice has been settled by S & W, and we wiil
seek approval for this cost to be reimbursed to S & W along with the above expenses

Joint Administrators’ remuneration

The basis of the Joint Administrators' remuneration may be fixed as one or more of the

following bases and different bases may be fixed in respect of different things done by
them

e as a percentage of the value of the assets they have to deal with, or

» by reference to time properly spent by the Joint Administrators and their staff
managing the Administration, or

® as a set amount

The Joint Administrators' time costs at 31 January 2013 are £49,418. This represents 235
hours at an average rate of £210 per hour As noted in the Proposals section above, the
Joint Adrministrators are seeking to fix the basis of their remuneration on the basis of the
time properly incurred by the admimistrators and their staff in attending to matters ansing
in the administration 1n accordance with R2 106(2)(b) IR86 Appropriate approval will be
sought as outhned 1n section 11 of this report

A copy 'of "A Creditors” Guide to Administrator's fees s available on request or can be
downloaded from the R3 website.

http //www.r3,org uk/media/documents/publications/professional/Guide_to_Administrator
s_Fees_Nov2011,pdf

If you would prefer this to be sent te you in hard copy please contact Chnis Trimble of this
office on 023 8082 7600
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15.

Attached at Appendix D.in 1s a Time Analysis which provides details of the activity costs
incurred by staff grade to the above date.

Attached at Appendix E 1s additional information 1n relation to my firm’s policy on staffing,
the use of sub-contractors, disbursements (including current outstanding amounts) and
details of our current charge out rates by staff grade

In accordance with SIP 9, the Joint Administrators will be seeking approval to draw
Category 2 disbursements as and when funds are available, in accordance with their firm's
published tanff, Details of Category 2 dishursements charged by the firm can be found in
E.iv  The secured and preferential creditors will be responsible for approving such
expenses,

Professional advisors

Since the appointment of the Joint Administrators, the professional adwvisors listed below
were used The choice of professional adviser was based on our knowledge of their
experience and their ability to carry out the work required. Consideration was also given
to their suitability based upon the complexity and nature of the administration.

The nature of the work provided and the basis upon which fees were agreed 1s also set out
below The arrangement with each adviser 1s subject to regular review

Firm Services provided Basis of fee Costs + . Costs <
arrangement incurred in . paid in’
period £ °  period "
- £ B ke »
Edward Assistance with disposal of Time costs plus
Symmons  bodyshop/Chevrolet assets disbursements /
percentage of 1,532.00 Nil
realisations
Blake Legal advice and assistance  Time costs plus
Lapthorn relating to the dibursements
administrators’ appointment 2,280 00 Nil
under R2.67 IRB6
Blake Legal advice Iin relation to Time costs plus
Lapthern various matters including disbursements 8,855 00 Nl
property, employment and
creditor 1ssues
RG Payroll information Time costs 92 40 92 40
Davies production
Total 12,759 40 §2.40
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16.

Creditors’ rights

17.

Within 21 days of the receipt of this report, a secured creditor, or an unsecured creditor
{with the concurrence of at least 5% in value of the unsecured creditors or otherwise with
the court’s permission) may request In wnting that the Administrators provide further
information about their remuneration or expenses which have been itemised 1n this
progress report

Any secured creditor, or an unsecured creditor {(with the concurrence of at least 10% in
value of the unsecured creditors or otherwise with the court’s permission) may within 8
weeks of receipt of this progress report make an application to court on the grounds that,
in ali the carcumstances, the basis fixed for the Administraters’ remuneration 1s
inappropriate and/or the remuneration charged or the expenses incurred by the
Adrministrators, as set out in this progress report, are excessive

Detalls of the procedure for obtaining further information or challenging the remuneration
charged are set cut in Appendix F

Meeting of creditors

The Jaint Administrators think that neither objective (a) or (b) above can be achieved. In
accordance with Paragraph 52 (1) {c) of Schedule B1 of the Insolvency Act 1986, the Joint
Administrators are therefore not required to convene an intial meeting of the Company’s
creditors

The Joint Administrators are however obliged to hold an inttial creditors' meeting f 10% in
value of the creditors request it If you wish for a meeting to be held, you must notify us
in writing in the prescribed form (Form 2.21b, which 1s annexed to this report) on or
before 8 business days from the date of sending the proposals to creditors.

In the absence of any such request, the proposals will be deemed approved

Creditors may wish to note that If they wish for a meeting {0 be convened they must
deposit with us security for the costs of convening that meeting and we may not act to call
the meeting until that secunity i1s in place. We would estimate the costs of calling the
meeting and undertaking the related statutory obligations to be of the order of £6,000
plus VAT

Creditors considering whether to cail a meeting may wish to note that the purpose of the
meeting s purely for the purposes of approving or modifying the proposals. Unlike a
lrguidation meeting 1t does not afford creditors the opportunity to question the directors of
the Company.
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18. Next report

The Joint Administrators are required to provide a progress report within one month of the
end of the first six months of the administration or the end of the administration (If
finalised before the end of six months following the administrators’ appointment)

o a2

Gregory Andrew Palfrey and David John Blenkarn
Joint Administrators
Dated 11 February 2013
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Appendix A. Additional information required by R2.33 IR86

Relevant Court High Court of Justice, Companies Court, Chancery Division,
Strand, London, WC2A 2LL

Court Reference 9498 of 2012

Trading Name(s) Phoenix Vauxhall, Phoenix Chevrolet, Phoenix Saab

Trading Addresses 80 Plough Lane, Wimbledon, London, SW17 OBW
75 Piough Lane, Wimbledon, London, SW17 0B)
218 Purley Way, Croydon, Surrey, CR0O 4XG

Former Name(s) Retallsupply Limited {changed 4 November 1994)
Registered Office Impenal House, 18-21 Kings Park Road, Southampton,
SO15 2AT

{(Formerly 10 Chiswell Street, London, EC1Y 4UQ)

Registered Number 02981649

Gregory Andrew Palfrey and David John Blenkarn both of
Joint Administrators Impenal House, 18-21 Kings Park Road, Southampton, SO15
2AT

In accordance with P100 (2) Sch B1 1A 86 a statement has
been made authorising the Joint Administrators to act jointly
and severally.

Date of Appointment 19 December 2012

Appointor General Motors UK Limited

Company Directors Philip Jeffery
Motars Directors Limited

Company Secretary Mators Secretarnes Limited

Philip Jeffery — 242,382 Ordinary Shares of £1 each
General Motors (UK) Limuted - 980,118 Preference Shares of
£1 each

Shareholders

Holding company General Motors UK Limited
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Appendix B. Receipts and Payments

Sinith & Willilamson

B.i1.

Receipts and payments account for the period 19 December 2012 to 1 February

2013

RECEIPTS

Goodwill

Leasehold Property (1)

Plant & Equipment

Motor Vehicles

Stock/WIP

Book Debts

Pre-appointment PDQ Receipts
RBSIF Trust Momes

Rent apportionment

Cash at Bank

Prepayments

Property Licence Fee

Bank Interest Gross

Third Party Funds Recerved
Cash held on site on appointment

PAYMENTS

RBSIF Trust Monies
Agents Fees
Computing Costs
Bank Charges

Balances in Hand

Interest Bearing Current Account (Fixed Chqg)
Interest Bearing Current Account (Floating Chg)

VAT Receivable

Fixed Charge
E
25,000 00

Floating Charge
£

100
84,995.00
13,000 00
10,000 00
29,787 22
27,392 94
48,525 53
10,235.11

934,182 08
15,152 35
118,114 96
38 01
22,043 10
3,475 95

1,316,947 25

48,525.53
92 40
2,352.88
20 00

25,000 00

50,990 81

1,265,485 86
470 58

— 2500000

Notes and further information required by SIP 7

316 25

* The receipt of £118,114 96 entitled 'Property Licence Fee’ above relates to funds paid
by the purchaser In respect of iIts occupation of the Company’s leased premises, which
are payable in full to the iandlords of the properties in respect of rent due

» Office holders’ remuneration has not yet been approved.

s We have not yet sought approval of or drawn any cother costs that would require the

same approval as our remuneration

» Details of payments made to us from outside of the estate are included in the body of

this report

» Details of significant expenses paid are provided in the body of our report

+ Detaills of payments made to sub-contractors are shown in the body of our report,
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e Information concerning our remuneration and disbursements incurred to date 1s
provided In the body of the report

» Information concerning the ability to challenge remuneration and expenses of the
administration 1s provided in section 16

o All bank accounts are Interest beanng
» There are no foreign currency holdings

* All amounts in the receipts and payments account are shown exclusive of VAT VAT 1s
expected to be payable / recoverable on all transactions In the estate subject to VAT
In the event of any variations to this, such amounts would be disclosed as irrecoverable
VAT,
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Appendix C. Estimated Financial Position at 19 December 2012

C.. Estimated balance sheet

Asszats £
Current Assets
Cash and cash equivalents 363,314
Invantories  Mew vehiclas 3912 785
Demo vehicles 750 308
Used vehicles 1418 458
Franchise paris 288 524
Non franchise parts (5818)
Other Stock (7 315)
Work In progress 35874
Dablors Vehile 25263
Trade 426,566
Faciory bonuses 650 627
Warranty 189 143
Insuzance clams o
Finance (4 958}
Paris bonus {48 687}
VAT 0
Tax 0
Intra company Q
Inter company 1]
Prepayments 301 872
Other assets 0
8,285,067
Non Current Assets
Properly plant & equipment 1304 129
1,304,129
Total Assels 9600 096
Liabllllles
Current Llabilities
Cash overdraft )
Cradnors Trade {191 767)
New Vehlcles (5189 384}
Used Vehicles (1 559 B51)
Customer daposits {83 199)
Settiements ]
Invoice Discounting {105 537)
GMAG (648 158)
VAT {479 0G5)
Payroll {126 565)
Tax {30 313
Intra company ]
Inter company ]
Accrualy (322,495)
Provisions
(8 686,354)
Nen Current Liabllitles
Long Term Lc GM Equity (2 597 000)
GM Working captial loan
75 Plough Lane (491 666)
{3088 666)
Toral Liabfites (11,775,021}
Net Asaols / {Llabilitles) (2,174,825)
Equlty
Share capital 1,222,500
Eamings / (Losses) Current Yoar (646 992)
Prior peried profit adjustments (2976 617}
Retained Earnings / (Losses) to Dec 2011 226 184
Total Equity / (Deficit) (2,174,925)

11 February 2013
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0

Linvted —in gdministration

Jeffory (Wandsworth)

Appendix D. Time Analyses

Analysis of pre-appointment time costs

D.1.
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Jeffery (Wandsworthl Linuted —in acminisiration

Analysis of fime costs for period 19 December 2012 to 31 January 2013

D.u.
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D.ui.

Major work activities undertaken

Administration and Planning

Work undertaken under this heading encompasses the statutory and reguiatory
requirements of the administration such as 1ssuing notifications of appointment, preparing
our intial letter to creditors encompassing the information required by SIP 16, preparing
the proposals and the various disclosures required by statute and best practice,

Realisation of assets

The principal activities included within this section are complefion of the sale of the
Company’s business and assets, attending to post-completion ebligations under the sale
contract and obtaining payment of the credit balances on the Company's bank accounts
held with RBS.

Trading

The major achivity 1n this category has been arranging for the return of control of the
Company’s premises at 75 Plough Lane, Wimbledon, to the landlord This heading also
encompasses certain initial matters attended to while at the Company’s premises on the
day of appointment and immediately thereafter

Creditors

The principal activities within this section have been providing those employees made
redundant with assistance in submitting claims to the Redundancy Payments Service,
dealing with Employment Tribunal Claims against the Company, dealing with other general
employee enquiries, dealing with retention of title claims received, and general creditor
engutiries
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Appendix E. Charging, subcontractor and advisor information

E.a.

E m

E.v.

Policy

Detailed below 1s Smith & Wilhamson's policy in relation to
Staff altocation and the use of subcontractors
Professional advisors

Disbursements

Staff allocation and the use of subcontractors
Our general approach to resourcing our assignments 1s to allocate staff with the skills and
experience to meet the specific requirements of the case

The constitufion of the case team will usually consist of a partner and a partner or
associate director as joint office holders, a manager, and an administrator or assistant
The exact constitution of the case team will depend on the anticipated size and complexity
of the assignment and the expenence requirements of the assignment The charge out
rate schedule below provides details of all grades of staff and their experience level,

We may use subcontractors to perform work which might erdinarily be carried out by us
and our staff where 1t I1s cost effective to do so and/or where the specific expertise offered
by the subcontractor s required

Detalls of any subcontractors’ services utiised in the period covered by this report are set
out in the body of this report

Use of professional advisers

We select professional advisers such as agents and solicitors on the basis of balancang a
number of factors including

* The industry and/or practice area expertise required to perform the required work.

* The complexity and nature of the assignment.

¢ The availability of resources to meet the cnitical deadhnes in the case

e The charge out rates or fee structures that would be applcable to the assignment.

» The extent to which we believe that the advisers in question can add value to the
assignment

Disbursements

Category 1 disbursements do not require approval by creditors The type of
disbursements that may be charged as a Category 1 disbursement to a case generally
comprise external supplies of inadental services specifically identifiable to the case, such
as postage, case advertising, invoiced travel and external printing, rcom hire and
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document storage. Also chargeable will be any properly reimbursed expenses incurred by
personnel in connection with the case.

Category 2 disbursements do reguire approval from creditors. These are costs which are
directly referable to the appointment In question but are not payments which are made to
an independent third party and may include shared or allocated costs that can be
allocated to the appointment on a proper and reasonable basis such as internal room hire,
document storage or business mileage

Since 1 June 2012 our policy 1s to recover only one type of Category 2 disbursement,
namely business mileage at HM Revenue & Customs’ approved mileage rates at the
relevant time Current mileage rates are 45p per mile plus 5p per passenger per mile.

Prior to that, approval may have been obtained to recover other types of Category 2
disbursements,

Detalls of any Category 2 disbursements incurred and/for recovered in the administration
perod covered by this report are set out in the body of this report We have incurred the
following disbursements

Disbursement £
Category 1

Accomodation & Subsistence 244.40
Courier Costs 103 65
Statutory Advertising 63 50
Specific Bond 30 00
Sub-Total 441.55
Category 2

Travel (Mileage) 220 40
Total 661.95

There are outstanding expenses yet to be invoiced and paid and these will be detailed in
our next report to creditors.

Charge out rates

Below are details of this firm’s charge out rates which have been applied

Time is recorded In a minimum of three minute units at the charge out rate prevailing at
the time the work 1s performed Charge-out rates are reviewed penodically, any changes
occurring durnng the course of this matter will be reported as part of our statutory
reporting
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Staff Grade

£/hour
From1/7/12

Partner / Assoclate Director 215 - 350
Managers 200 - 270
Other Senior Professionals 130 - 205
Assistants and support staff 28 - 60

Smith & Williamson

Other rates may apply during the course of the assignment, which will be notified as part

of our periodic reporting
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Appendix F. Administrators’ Fees - Information and Challenges

F.i.  Creditors’ request for further information (R2.48A IR 1986)

= Within 21 days of receipt of a progress report a secured creditor, or an unsecured
creditor with the concurrence of at least 5% In value of the unsecured creditors
(including the creditor 1n question), or any unsecured creditor with permission of the
court, may request further \nformation from the administrators regarding

- Their remuneration charged during the period of the report and, where the report 1s
the first report stnce the basis of the administrators’ remuneration has been fixed,
the remuneration charged by the administrators dunng the periods covered by
previous reports, 1n both cases irrespective of whether payment was made in respect
of the remuneration during that pernod, and

— The expenses incurred by the administrators during.the period of the report,
irrespective of whether payment was made in respect of them during that period.

¢ The reguest must be in writing.

e The administrators must provide the requested information within 14 days unless they
consider that

- The time or cost involved in preparing the information would be excessive, or

- Disclosure would be prejudicial to the conduct of the hquidation or might be
expected to lead to violence against any person, or

- The admunistrator is subject to an obligation of confidentiality In respect of the
information

In which case the administrators must provide their reasons for not providing all of the
information requested.

e Any creditor may apply to Court within 21 days of (a) the administrators’ refusal to
provide all the information requested, or (b) the expiry of the 14 days in which the
administrators are required to provide the information requested.

F.ai.  Creditors’ claim that remuneration is (or other expenses are) excessive (R2.109
IR 1986)

o If a secured creditor, or an unsecured creditor with the concurrence of at least 10% In
value of the unsecured creditors (including the creditor 1n question), or any unsecured
creditor with permission of the court, considers that the administrators’ remuneration I1s
excessive or that the basis fixed for it 15 inappropriate or that the expenses incurred by
the adrmirnistrators are excessive he may make an application to Court

e Any such application must be made within eight weeks of receiving the administrators’
report in which the remuneration charged or expenses incurred Is first reported

e The Court may dismiss the application If It does not consider sufficient cause has been
shown
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¢ If the Court does not dismiss the application the creditor(s) making the applcation
must give the administrators notice of the heanng, a copy of the apphcation and
supporting evidence not less than 14 days before the hearing.

¢ If the Court considers the application well founded, 1t may make an order

- Reducing the amount of remuneration which the administrators were entitled to
charge,

-~ Fixing the basis of the remuneration at a reduced rate or amount,
- Changing the basis of remuneration,

- That some of the remuneration or expenses In question be treated as not being
expenses of the administration,

— That the administrators repay the amount of the excess remuneration or expenses
or such part of the excess as the Court may specify, and

~ Anything else that it considers just.,

s Orders that fix the basis of remuneration at a reduced rate or amount or which change
the basis of remuneration may only be effective for periods after the periods covered
by the relevant progress report

e Unless the Court orders otherwise the costs of the application are not an expense of the
admunistration and must be borne by the applicant.
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