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ANDOVER MIND LTD

(A company limited by guarantee)

Report of the Executive Committee for the vear ended 31st March 2010

The Executive Committee, who are trustees of the charity for the purposes of the Charities
Act and directors of the chanty for the purposes of the Companies Act (throughout the
accounts collectively referred to as the executive commuittee), present their report and the
audited financial statements for the year ended 31° March 2010
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ANDOVER MIND LTD
(A company limited by guarantee)

Auditors

Hugh Davies & Co Ltd, Chartered Accountants,
35 Chequers Court, Brown Street, Salisbury, SP1 2AS

Bankers

NatWest Bank Pic, 21 Chantry Way, Andover, SP10 ILL
Alhance & Leicester Business Banking, Bridle Road, Bootle, Merseyside, GIR 0AA

Structure, Governance and Management

Governing Document

The organisation is a chanitable company limited by guarantee, incorporated on 3rd June
1994 and registered as a chanty on 3rd October 1986 The company was established under
a Memorandum of Association which established the objects and powers of the charitable
company and 1s governed under its Articles of Association In the event of the company
being wound up members are required to contribute an amount not exceeding £1 00 per
member

Recruitment and Appointment of Executive Committee

The directors of the company are also charity trustees for the purposes of charity law and
under the company’s articles are known as members of the committee Under the
requirements of the Memorandum and Articles of Association the members of the
committee are elected to serve for a period of three years after which they must be
re-elected at the next Annual General Meeting

All members of the Executtive Committee retire by rotation and, being ehigible, offer
themselves for re-election

[t 15 a requirement of our Articles of Association that at least two members of the
committee must be service users The Executive Commuittee is keen to ¢nsure that this
request 1s met and that the views and 1deas of service users are represented on the
committee Service users are encouraged to stand for election at the AGM At the present
time 2 out of 6 members are service users

The more traditional business, social work and medical skills are represented on the
committee In an effort to maintain this broad skill mix, members of the committee are
requested to provide a list of their skills and in the event of particular skills being lost due
to retirements, we will then advertise locally for new members We have also approached
individuals to offer themselves for election to the commuttee, this has proved more
successful There 1s a formal interview process

Trustee Induction and Traiming

Trustees may already famuiliar with the practical work of the charity as they are encouraged
to work as centre volunteers 1n various capacities, to gain an insight into the charity
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Additionally, all trustees are invited and encouraged to attend traiming sessions, to
famihiarise themselves with the charity and the context within which 1t operates Training
opportunities are selected to meet the needs of individuals, for example, accounts, finances
and budgeting, recruitment and training techniques and we have 1n the past been fortunate
enough to have the Chief Executive of the Test Valley Community Services lead a training
session for all committee members This covered

. The obligations of committee members

e The main documents which set out the operational framework for the charity
including the Memorandum and Articles

. Resourcing and the current financial position as set out 1n the latest published
accounts

¢  Future plans and objectives

The members that attended this course commented on how valuable 1t was to take part in,
and 1t is hoped to be able to offer this training again, as we recruit new executive
committee members

A pack has also been prepared drawing information from the various Charity Commission
publications signposted through the Commussion’s guide “The Essential Trustee” This 1s
distributed to all new trustees along with the Memorandum and Articles and the latest
financial statements

In reviewing our induction procedures, an extended induction will put into place, allowing
ample time for any prospective trustee to cover all aspects of Andover Mind services

Risk Management

The charity has reviewed the major risks to which 1t 1s exposed and the trustees are in the
process of writing a risk register When appropriate, systems and procedures have been
established to mrtigate the risk which the charity faces Selected staff have undertaken
Hampshire County Counclil training for those who work with vulnerable adults and
children

External risks to funding continue to be monitored by the executive committee and the
management team They aim to i1dentify a wide range of sources of sustainable funding
from public and corporate sectors They also explore, supported by the fundraising
committee, the viability of fund raising events and planned personal giving, 1n order to
produce a strategic funding plan Internal procedures are in place to minimise nisk 1n
relation to the handhing of financial matters and the authorisation of transactions and
contracts

Procedures are 1n place to ensure complance with Health and Safety regulations relating to
the safety of service users, staff, volunteers and visitors to the centre

The service contracts currently in place specify standards 1n all areas of work which are
designed to mimmise risk and provide safe professional services to chents and a safe
working environment for staff and volunteers

We try to keep ourselves abreast of all current and future government guidelines and
standards
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Mind has 1t own Quality Standards, “Quahty Management in Mind”, against which 1t
Judges all aspects of local projects All projects are submitted to scrutiny against these
standards every three years, in order to retain / obtain affiliation

Organisational Structure

Andover Mind can have an Executive Committee of up to 15 members who meet six
weekly and are responsible for the strategic direction and policy of the Charity At present
the committee has 6 members from a variety of professional backgrounds relevant to the
work of the chanty The chief executive officer attends the commttee but has no voting
rights

A scheme of delegation 1s n place and day-to-day responsibility for the provision of the
services rests with the chief executive officer along with the two deputy managers The
chief executive officer 1s responsible for ensuring that the charity delivers the services
specified and that key performance indicators are met The chief executive officer has
responsibility for the day-to-day operational management of the centre, individual
superviston of the senior staff team and also ensuring that the team continue to develop
their skills and working practices 1n line with good practice.

Related Parties

The charity reviews and updates 1t Business Plan bi-annually This plan sets out the
mission statement, and the aims objectives of the chanity The plan 1dentifies the need to
work 1n partnership with all mental health providers whether 1n the voluntary or statutory
sector The implementation of national policy and guidance is overseen by the Local
Implementation Team (LIT), on which local statutory and voluntary organmisations are
represented The chief executive officer of the chanty attends the LIT Two groups
associated with LIT arc the Carers, Users and Service Providers (CUSP) and the Multx
Agency Team (MAT). The latter 1s concerned with establishing local priorities 1n relation
to national policy and the former gives a voice to service users and carers in the
development of services The charity 1s represented on these groups

The charity has an effective working partnership with the local Community Mental Health
Team (CMHT) and other specialist mental health teams, both 1n terms of day-to-day work
with service users and 1n terms of planning well co-ordinated services.

There are quarterly contract monitoring meetings with Hampshire County Council and the
Hampshire Pnimary Care Trust to review progress of work agreed 1n the service contract

and to resolve any problems.

Objectives and Activities

The charity’s mission statement as set out in the Business Plan 1s

Andover Mind 15 a local charity for people who experience, or are affected by, mental
health distress We provide a range of services designed to enable people to achieve their
indrvidual potential and to participate n society We also engage with the local community
to promote mental health awareness and to challenge stigma and discrimination
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In reviewing our objectives and activities, the trustees have kept in mind the Chanty
Commussion’s guidance on public benefit The benefit we aim to provide to our service
users 1s the focus of our Mission Statement above

As aresult of a Strategic Review, Andover Mind has re-evaluated its Aims

Our aims are:

e To ensure that we maintain our position as first choice provider of mental health
services in the local area

e To understand who our consumetrs are, both current and potential, what their needs
are and how best we can fulfil them
To apply the principles of continuous improvement 1n everything we do

o To develop a diverse funding mix, to maintain the long term stability of Andover
Mind.

Our values are:
Quality — We are commuitted to quality standards 1n everything we do
Equality — We promote equal opportunuties for our staff, volunteers and service users

Respect — We respect all individuals, we encourage service users to respect each other and
we behave in a way which makes Andover Mind a respected organisation

Knowledge — We keep up to date with information relating to mental health, our policies .
and actions are based on our knowledge and we share our knowledge with all stakeholders

Participation — We encourage clients, volunteers and the wider community to participate in
the work of Andover Mind and we participate 1n joint working 1n pursuit of our vision.

Innovation — We continue to look for new ways to deliver our services to bring maximum
benefits to service users

Empowerment — The information, support and services we offer are designed to enable
service users to play a significant role 1in the management of their own care

Vision

In the future, people who experience or are affected by mental health distress, will achieve
therr own potential, free from stigma and discrimination, within a tolerant and enlightened
society

Achievements and Performance

The main activitics of the charity are the proviston of community support services, a
resource centre, a vocational advice and job retention service, an information and advice
service, a counselling service, a dementia advice service, hosting and managing the service
user involvement project and promotional activity to reduce the stigma associated with
mental 1ill-health, in line with “Time to Change” through our fit4life physical well-being
project
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Each year, the charity commissions service evaluation led by the West Hants Service User
Involvement Project The project links with service users to gain feedback and service
user evaluation Service user evaluation 1s particularly important in developing current and
future services, 1n meeting the needs of service users

The Resource Centre

The resource centre staff provide support for more than 45 service users who have serious
and enduring mental illness The purpose of resource centre 1s to maintain well being and
to develop the independence of our service users They are referred from the Community
Mental Health Team for support 1in such areas as life skills, living skills or accessing
communmty activities On a practical level, we help service users to learn necessary skills
to help them to live independently and to find an identity in the commumty. On an
emotional level, we work on self-esteem, self-confidence and building and maintaining
frendships and relationships We explore with service users what they hope to achieve
from life, 1dentify the barriers and set up learming opportunities to help them get over or
around the barriers Service users receive individual help and advice and they are also
encouraged to join in activities both within and outside the centre  We help them maintain
their successes and build on them so that they can fulfil their hopes and achieve their
potential

Community Support Services

The commumnity support service has grown and developed in response to the national
policy promoting social inclusion and recovery onentated practice

Referrals come through the local Commumty Mental Health Team, the Assertive Qutreach
Team, the team dealing with Early Intervention in Psychosis and the Crisis Resolution and
Home Treatment team New service users are allocated therr individual key worker who
meets them outside in the community The key worker and service user work
collaboratively, focusing on recovery, according to their own individual needs

Vocational Advice and Job Retention Service

There are three mam aims to this service 1) Vocational Advice, 2) Job Retention
3) Support in Employment Referrals are made by the Commumty Mental Health Team,
General Practitioners and by the staff at the centre In addition, the service continues to
forge links with local general practitioners to promote the service, and with local
employers, as part of the charity’s anti-stigma campaign

Advice and Information

Andover Mind has a major role to play in raising awareness of mental health 1ssues The
service provides advice on mental health matters for members of the public who telephone
or call in person mnto the centre The advice includes information on local services and
ensures that people are redirected to specialist services as appropriate

Benefits Support

As part of a reform process and following new gwidelines from our funders, Benefits
Support is now given by our Resource Centre and Community Support Service staff
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The staff will support service users to rescarch and access any benefits that they might be
able to claim, they will then support the service user to fill 1n any forms necessary

Should any claim be rejected and the service user wish to ask for an Appeal, that may
subsequently go to trtbunal, they will be supported by the Citizens Advice Bureau

Fitd4life Project

This project 1s 1 of 28 local community projects country-wide, that focuses on physical and
mental well being The project 1s funded for 3 years by “The Big Lottery” through “Time
to Change”, an 1nitiative run by 3 national, mental health organisations This project began
in October 2007 and 1s leading on mnovative work with physical well being 1n a socially
inclusive agenda As the Lottery funding draws to a close in September 2010, physical well
being will be incorporated 1n to the community support services activities

Anti-stigma Campaign

Andover Mind has long recognised the need to engage with, and inform, the wider
community about mental health 1ssues and the chanty has worked to combat stereotyping
and stigma The charity’s “Fit4life” project 1s part of the national programme, “Time to
Change”, that focuses on changing attitudes, challenging discrimination and improving
well-being.

Andover Mind leads one of 28 local projects that are based around the country, in
addressing the negative effects of soctal exclusion and discrimination on mental well-

being The programme is now in 1ts second year, in which evaluation and mpact
measurement 1s crucial

Dementia Adviser

There 15 a Dementia Adviser 1n post who haises locally with the older persons team and
other associated agencies Thus is one of 22 pilot projects around the country

Counselling

This continues to expand and flourish and we will monitor results closely with the
development of IAPT

The Chanty Shop

The charity shop occupies a large part of the ground floor at the centre It sells donated
furniture and bric-a-brac.

The purpose of the shop 1s to raise money for the charity and provide a supply of good
quality, reasonably priced, second hand furmiture, within the town Its presence raises
awareness of the work of Andover Mind A paid manager oversees the running of the shop
and 1s assisted by a team of volunteers, some of whom are recruted from the local
community and others who are our service users The manager 1s also assisted by a paid,
part time driver, which allows us to pick up donated furniture for free, there 1s also a
sliding scale of charges for delivery
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The shop now faces competition from other premises and charity shops who deal 1n second
hand furniture. We are always looking at new ways of raising the shop revenue , the use of
gift aid agreements in relation to the furniture is a valuable addition to our income from the
shop.

West Hants Service User Involvement Project

These are independent projects which work with service users to involve them in the
planning, delivery and evaluation of their own care The Project 1s hosted and managed by
Andover Mind, with satellite offices tn Priory Gardens in Winchester, Leigh Road 1n
Eastleigh and is currently expanding in to The New Forrest An important part of the
Project’s work 1s to keep service users informed and involved in consultations where
changes and developments of services may occur The Project is involved 1n the design
and auditing of satisfaction and evaluation questionnaires for various service providers
Service users have also undergone training to enable them to be part of the recruitment and
selection of staff

Project staff have been instrumental 1n setting up a variety of self-help groups for many
different conditions The longest-standing of these 1s the MDF (Manic Depression
Fellowship) group where those with bi-polar can support each other and learn more about
their 1llness They also run the QCD (Obsessive Compulsive Disorder) group, which was
set up to act as a follow-on group for those who have used psychology services in
Winchester and who wish to continue supporting each other

Financial Review

We endeavour to keep a tight control on our limited resources and continue to look for and
explore new sources of sustamnable, ethical funding, alongside current income from
statutory funders.

Principal Funding Sources

The principal funding sources for the charity are currently by way of grant and contract
income from Hampshire County Council and the NHS Hampshire As a result of
increasing constraints on local authority expenditure, the charity has to seek funding from a
much broader group of agencies and from charitable trusts

Investment Policy

Aside from retaining a prudent amount 1n reserves each year, most of the charity’s funds
are to be spent 1n the short term so there are few opportunities for long term mvestment
Grants received 1n advance are placed on deposit, where they are available for drawdown
at short notice.

Reserves Policy

With the introduction of three year contracts the chartty has realigned 1ts policy on
reserves In future we will seek to hold sufficient reserves to cover the loss of all our
non-contracted income for a period of six months
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Restricted funds will be excluded, as any amounts held as they are for defined purposes
On the basis of our current income this figure would be approximately £40,000 In addition
we would also provide an additional £10,000 to cover redundancy and other costs
assoclated with the closure of some of our activities In total we would aim to keep a
mimimum of £50,000 in unrestricted reserves, a level we have maintained

Plans for Future Periods

1) We will be reviewing our Vocational Advice and Job Retention Service, dependant on
the changing agenda of regional and government guidelines, this work 1s due to go out
to public tender in the near future

2) We will be undergoing a major review of our future funding, in line with the
introduction of a competitive tendering process, required by current E U legislation

3) We aim to mncrease added value on our current service provision

4) We will look for new ways of working with Older Persons Services

5) We plan to set up a furniture workshop, not only to develop service user skills but also
to provide 1tems for sale in the shop that may otherwise have gone to landfill

6) We have recently been given accreditation under the Supporting People Scheme and
we hope to develop this service for the future

7) Our services and business will be affected under the personalisation agenda. This will
1mpact on how we develop:-

a} business development

b) marketing and promotion

c) staff training

d) financial and accounting processes
This will enable us to embrace the challenges of personalisation and ensure the stability
and future development of the organisation, and allow us to deliver a flexible model of
personalised care

Responsibilities of the Executive Committee

The trustees are responsible for preparing the annual report and the financial statements 1n
accordance with applicable law and regulations

Company law requires the Executive Committee to prepare financial statements for the
charity for each financial year The financial statements must be prepared 1n accordance
with United Kingdom Generally Accepted Accounting practice (United Kingdom
Accounting Standards and applicable law) and are required to give a true and fair view of
the state of the affairs of the charitable company and of the incoming resources and
apphication of resources, including income and expenditure, for the financial year In
preparing those financial statements, the Executive Commutiee are required to

Select surtable accounting policies and then apply them consistently,

Observe the methods and principles 1n the Charities SORP

Make judgements and estimates that are reasonable and prudent, and

Prepare the financial statements on the going concern basis unless it 1s tnappropriate
to assume that the charity will continue on that basis

The Executive Committee 1s responsible for keeping accounting records which disclose
with reasonable accuracy at any time the financial position of the charitable company and
to enable them to ensure that the financial statements comply with Companies Act 2006,

9
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the Charities Act 1993 and regulations made there under The Executive Commuittee 1s
also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties

The Executive Commuttee have confirmed that so far as they are aware, there 1s no relevant
audit information of which the charitable company’s auditors are unaware, and that they
have taken all steps that they ought to have taken as directors 1n order to make themselves
aware of any relevant audit information and to establish that the charitable company’s
auditors are aware of that information

Auditors

Hugh Davies and Co Lid was re-appointed as the charitable company’s auditors during
the year and has expressed their willingness to continue 1n that capacity

Thus report has been prepared 1n accordance with the provisions applicable to companies
subject to the small companies’ regime
Approved by the Executive Committee on écgé.‘a & Qﬁ’/ Sand signed on 1its behalf by

— ——

Mz e (Company Secretary)

10
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INDEPENDENT AUDITORS’ REFORT TO THE MEMBERS OF ANDOVER MIND

We have audited the financial statements of Andover Mind for the year ended 31 March 2010 which comprise the Statement of Financial Activities
{including Income and Expenditure account), the Balance Sheet and the related notes These financial statements have been prepared under the
accounting policies set out therein

This report 15 made solely to the charity's members, as a body, 1n accordance with Section 495 of the Compantes Act 2006 Our audit work has been
undertaken so that we might state to the chanty's members those matters that we are required to state to them m an auditor's repert and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibihity to anyone other than the charity and the charity’s members
as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of Trustees and Auditors

The trustees (who are also directors of Andover Mind for the purpose of company law) responsibilities for preparing the Trustees’ annual report and
the financial statements 1n accordance with apphicable law and Umited Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and for being satisfied that the chanty’s financial statements give a true and fair view are set out n the Statement of Trustees’
Responsibihities

Our responsibility is to audit the accounts 1n accordance with relevant Iegal and regulatory requirements and International Standards of Auditing (UK
and [reland)

We report to you our opinion as to whether the financial statements give a true and fair view, have been properly prepated th accordance with United
Kingdom Generally Accepted Accounting Practice, and have been properly prepared in accordance with the Companies Act 2006

We also teport to you whether, 1n our opinion, the mformation grven in the Trustees’ annual report 15 consistent with the financial statements

In addition we report to you if, n our opinion, the chartty has not kept adequate accounting records, 1f the chanity’s financial statements are not
agreement with the accounting records and returns, 1f we have not received all the information and explanations we require for our audit, or if
disclosures of trustees’ remuneration specified by law are not made

We read the Trustee’s annual report, and consider the implications for our report 1f we become aware of any apparent msstatements within it
Basis of audit opinion

We conducted our audit tn accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board An audnt

includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial statements It also includes an assessment of ‘
the significant estimates and judgments made by the trustees n the preparation of the financial statements, and of whether the accounting policies are
appropriate to the chanty's circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary m order to provide us with
sufficient evidence to give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or other
rregularity or error In forming our opinion we also evaluated the overall adequacy of the presentation of information i the financial statements

Opimion
In our opinion

- the financial statements give a true and fair view of the state of the chanty’s affawrs as at 31 March 2010 and of 1ts incoming resources and
apphcatton of resources, including 1ts income and expenditure, for the year then ended,

+ the financial staiernents have been properly prepared m accordance with United Kingdom Generally Accepted Accounting Practice,

« the financial statements have been properly prepared in accordance with the Companies Act 2006, and

» the information grven in the Trustees’ annual report 1s consistent with the financial statements

P NN

Ian Sheekey (Sentor Statutory Audi

35 Chequers Court
For and on behaif of Hugh Davies & Co Linuted, Statutory Auditors Brown Street
Sahsbury
Wiltshire
SP12AS

Date 8 Sq_p\"a-—-L-b‘—‘ oo
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ANDOVER MIND LIMITED
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE
ACCOUNT)HFOR THE YEAR ENDED 31 MARCH 20160

Unrestricted Restricted Total Funds Total Funds

Notes Funds Funds 2010 2009
£ £ £ £

Incoming Resources
Incoming resources from generated funds:
Voluntary mcome
Donations and grants 2 239,961 171,122 411,083 356,567
Activities for generating funds,
Fundraising and trading activities 3 56,388 - 56,388 63,284
Investment income 4 352 - 352 2,972
Total Incoming Resources 296,701 171,122 467,823 422 823
Resources Expended
Costs of generating funds
Costs of generating voluntary income 1,700 - 1,700 1,000
Fundraising and trading costs 44,627 - 44,627 59.850
Investment management costs 300 - 300 200
Charitable activites 243,563 170,424 413,987 357,792
Governance costs 3,660 - 3,660 3,825
Total Resources Expended 5 293,850 170,424 464,274 422,667
Net Incoming Resources for the year
before transfers 7 2,851 698 3,549 156
Transfers (2,670) 2,670 - -
Net movement in funds 181 3,368 3,549 156
Reconicliation of funds
Total funds brought forward 53,545 42188 95,733 95,577
Total funds carried forward 53,726 45,556 99,282 95,733

All of the company's operations are classed as continuing The company has no recognised
surpluses or deficits other than the net incoming resources for the year The movement on reserves
ts shown above

The notes on pages 14 to 22 form part of these financial statements
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ANDOVER MIND LIMITED
(A company limited by guarantee)

BALANCE SHEET AT 31 MARCH 2010

Notes 2010 2009
£ £ £ £

FIXED ASSETS
Tangible assets 12 14,149 9,037
CURRENT ASSETS
Debtors 13 4,651 2,324
Cash at bank and on deposit 87,421 87,416

92,072 89,740
CREDITORS
Amounts due within one year 14 {6,939) (3,044)
NET CURRENT ASSETS 85,133 86,696
NET ASSETS 99,282 95,733
FUNDS
Unrestricted funds 53,726 53,545
Restricted funds 15 45,556 42,188

99,282 95,733

These accounts have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 and the Financial Reporting Standard for Smaller Entities (effective April 2008)
relating to small entities

The financial statements were approved by the board on é <—§) Q() ﬁe'w"LD"’ 2o/o

and signed on 1ts behalf by

e

A Beadle

Trustee

otes on pages 14 to 22 form part of these financial statements
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ANDOVER MIND LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

ACCOUNTING POLICIES

The principal accounting policies are summarised below

a)

b)

d)

e}

g)

h)

The financial statements have been prepared under the historical cost convention and comply
with the Companies Act 2006, and the Financtal Reporting Standard for Smaller Entities
(effective April 2008) The financial statements have been prepared in accordance

with Statement of Recommend Practice (SORP), " Accounting and Reporting by Charities",
published i March 2005 (revised May 2008) and applicable accounting standards

Voluntary income received by way of donations and gifts 1s included n full in the
Statement of Financial Activities when received

Revenue grants are shown n the Statement of Financial Activities tn the year to which they
relate and when the conditions for receipt have been complied with Where the grant has to be
matched to a different period the deferred element 1s deducted from incoming resources

and carried forward 1n habilities

Restricted funds represent grants and donations which are allocated by the donor for
specific purposes Expenditure which meets the critenia 1s identified to that fund

Designated funds are unrestricted funds earmarked by the directors for particular
purposes

Assets that cost more than £500 are capitalised at cost price
Depreciation 1s provided using the following rates and bases to reduce by annual instalments the
cost, less estimated residual value, of the tangible assets over their estimated useful lives -

Leasehold Properties Straight line over 5 years
Motor Vehicles 25% on straight line basis
Computers 33% on straight line basis
Equipment 20%-50% on straight line basis

Rentals payable under operating leases are taken to the profit and loss account on a straight i
line basts over the lease term

Expenditure 1s recognised on an accrual basis as a hablity 1s incurred

Costs of generating funds comprise the costs associated with attracting voluntary income

and the costs of fundraising and trading

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the chanity

All costs are allocated between the expenditure categories of the Statement of Financial Activities
on a basis designed to reflect the use of the resource Costs related to a particular activity are
allocated directly, others are apportioned on an appropriate basis as set out in note 5




ANDOVER MIND LIMITED

{A company limited by gsuarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2010

VOLUNTARY INCOME
Unrestricted Restricted Total Total
funds funds 2010 2009
£ £ £ £
Grants
Hants Partnership Trust - 4,000 4,000 4,000
Mid Hants Primary Care Trust 49,984 2,242 52,226 51,353
Hants CC Social Services 172,712 113,603 286,315 257,632
Test Valley Borough Council 3,000 - 3,000 495
National Mind - 33,989 33,989 27,152
Donations, legacies & similar income
General donations 6,722 13,788 20,510 6,563
Gumness Trust 4,000 3,500 7,500 3,500
Basepoint 3,543 - 3,543 5,872
239,961 171,122 411,083 356,567
FUNDRAISING AND TRADING ACTIVITIES
Unrestricted Restricted Total Total
funds funds 2010 2009
£ £ £ £
Shop income 38,373 - 38,373 48,022
Restaurant income 5,520 - 5,520 3,744
Fundraising income 3,829 - 3,829 7,213
Sundry income 8,666 - 8,666 4,303
56,388 - 56,388 63,284
INVESTMENT INCOME
Unrestricted Restricted Total Total
funds funds 2010 2009
£ £ £ £
Interest recewvable 352 - 352 2,972
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ANDOVER MIND LIMITED

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED 31 MARCH 2010

DIRECT COSTS

Direct costs:

Respite Care

Take - A - Break

Day services/Centre

Vocational Services

Shop

Art Group

Kitchen

Leckford

Service User - Involvement project
Service User - Empowerment project
Fit for Life

Counselling

Mind Publication

Wellbeing - Green fingers

HIS! Grant - VA Seminar 09
Dementia

Day Centre Development
Refurbishment project

FUNDRAISING COSTS

Fundraisimng and volunteer expenses

DEPRECIATION & AMORTISATION

Depreciation

Unrestricted Restricted Total Total
funds funds 2010 2009
£ £ £ £
- 1,552 1,552 927
- - - 64
104,546 - 104,546 105,751
21,018 - 21,018 20,284
15,103 - 15,103 16,873
- 1,654 1,654 1,235
3,923 - 3,923 3,602
- 10,491 10,491 7,045
- 92,420 92,420 88,020
- 544 544 1,856
- 30,053 30,053 30,894
1,306 217 1,523 3,739
167 - 167 103
- 893 893 507
- 395 395 -
- 20,259 20,259 -
- 5,151 5,151 -
- 9 9 -
146,063 163,638 309,701 280,900
Unrestricted Restricted Total Total
funds funds 2010 2009
£ £ £ £
567 - 567 1,012
567 - 567 1,012
Unrestricted Restricted Total Total
funds funds 2010 2009
£ £ £ £
1,810 6,786 8,596 4,125
1,810 6,786 8,596 4,125
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ANDOVER MIND LIMITED
(A _company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2410

NET INCOMING RESOURCES FOR THE YEAR

2010 2009
Thus 15 stated after charging £ £
Depreciation 8,596 4,125

Auditors remuneration
for audit services 2,649 2,618

for other services - -

EMPLOYEE INFORMATION

2010 2009
£ £
Staff costs -
Wages and salaries 303,118 294,835
Social security costs 19,482 19,312

322,600 314,147

No employee earned more than £60,000

The average weekly number of employees during the year, calculated on the basis of full time

equivalents, was made up as follows Number Number
Direct charitable work 11 /1
Administration 4 4

i5 15
TAXATION

The company 1s a registered charity and as such 1s not hable for taxation on any profit
in the year

TRUSTEE REMUNERATION AND RELATED PARTY TRANSACTIONS

No trustee recerved any remuneration during the year Expenses totalling £11 (2009 £207)
were remmbursed to trustees during the year Two of the current trustees are service users
No trustee or other person related to the charity had any personal interest in any contract or
transaction entered into by the charity during the year

FINANCIAL COMMITMENTS

At the year end the charity was commutted to capital expenditure totalling £Nil

18
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ANDOVER MIND LIMITED

(A company limited by puarantee)

NOTES TO THE FINANCIAL STATEMENTS

TANGIBLE ASSETS

Cost

At 1 April 2009
Additions
Disposals

At 31 March 2010
Depreciation
At1 April 2009

Charge for the year
Eliminated on disposal

At 31 March 2010

Net Book Value
At 31 March 2010

At 31 March 2009

DEBTORS

FOR THE YEAR FNDED 31 MARCH 2010

Other debtors and prepayments

All debtors are due within one year

Other creditors and accruals

Leasehold Computers &
improvements Equipment Motor Total
£ £ £ £
40,840 37,799 19,099 97,738
10,390 3,318 - 13,708
- (22,152) - (22,152)
51,230 18,965 19,099 89,294
SL over 5 years 20-50% SL 25% SL
40,174 37,799 10,728 88,701
5,141 664 2,791 8,596
- (22,152) - (22,152)
45,315 16,311 13,519 75,145
5,915 2,654 5,580 14,149
666 - 8,371 9,037
2010 2609
£ £
4,651 2,324
4,651 2,324
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2010 2009
£ £
6,939 3,044
6,939 3,044
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ANDOVER MIND LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED 31 MARCH 2010

RESTRICTED FUNDS

Respite care project

Take- A - Break

Service User Involvement Project
Light boxes

Leckford

Project spothight

Service User Empowerment Project
Guimnness Art Group

Fit for Life

Co-op Counselling

Wellbeing - Green Fingers

HISI Grant - VA Seminar 09
Basepowmt - Minibus

Dementia

Day Centre Development
Refurbishment project

Physical Wellbeing - Co-op

New Offices

Purposes of restricted funds

Respite care project

As at As at
01/04/2009 Income Expenses Transfer 31/403/2010
7,935 - (2,851) - 5,084
414 - - - 414
13,654 87,303 (92,420) - 8,537
168 - - - 168
4,818 9,310 (10,491) - 3,637
733 250 - - 983
801 - (544) - 257
4,547 3,500 (1,654) - 6,393
3,037 29,008 (30,053) - 1,992
217 - 217 - -
993 - (893) - 100
395 - (395) - -
4476 - (1,492) - 2,984
- 23,780 (20,259) - 3,521
- 8,481 (5,151) - 3,330
- 2,490 (9) - 2,481
- 1,680 - - 1,680
- 5,320 (3,995) 2,670 3,995
42,188 171,122 (170,424) 2,670 45,556

Part of the money 1n this fund comes from the sale of our community caravan and continues to
support services users who wish to take short holiday breaks The balance of the fund
supports the purchase of our minibus, which 1s match-funded by Basepoint

Take- A - Break

This fund was a one-off Grant to give breaks to carers of service users to maintain the
well-being of their mental health There 1s no time limit on this fund

Service User Involvement Project

This money 1s specifically given to provide an independent focus for the development of service
user involvement m all decision making processes and in the delivery of services which affect them,
and ensuring wider representation and feedback at local and strategic levels

Light boxes

This 1s a one off payment and not time hmited from Hampshire County Council Social Services
Department to enable service users with a diagnosis of S A D to borrow a light box from
Andover Mind, for a period of up to 4 weeks, enabling a therapeutic and positive outcome

This balance will allow for repair and replacement

Leckford

This money 1s given specifically to run an out-reach project for people experiencing dementia
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ANDOVER MIND LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

Purposes of restricted funds cont

Project Spothght

This 15 a one off grant, with contributions from several sources, for the production of

an anti-stigma video by a BBC producer The balance has been added to, from fees raised from
promotional work and will be used for the benefit of service users

Service User Empowerment Project

These monies form part of the funding for the Andover Service User Project Specifically, they are
used to enable service users to access self-help groups, training, conferences and seminars
Guinness Art Group

The money was donated by the Walter Guinness chanitable trust and helps to fund our

art group, the creative arts group and any outings that the group might take part in  The use

of art as a therapy has proved very successful and the various groups are very well attended

Fit For Life

This project 1s funded by "The Big Lottery”, through our affiliation with National Mind, for a
pertod of 3 years Its purpose 1s to focus on the connection between physical health and
mental well being

Co-op Counselling

This 15 a one-off grant and not time hinuted It was awarded to enable us to improve

the decoration and surrcundings of the various rooms used for our Counselhing Service
Welibeing - Green Fingers

This 15 a one-off grant given by Hampshire County Council for Andover Mind to run a

project focusing on "outdoor" work, t e allotment, gardening, ete, and its benefit

to pecoples general well-being

HISI Grant - VA Seminar 09

This was a one-off grant from the HISI Fund to enable the Vocational Advice Service to

work alongside Test Valley Commumity Services, 1n running a seminar aimed particularly at
Voluntary Sector Agencies, as employers

The purpose of the seminar was to give advice and information about mental health in the
workplace and how these agencies could benefit by working with our Vocational Advisors
Basepoint - Mimibus

This money comes as a matched funding grant to assist us to purchase a new mintbus
Dementia Advice Project

Demonstrator site for 18 months, to provide dementia advice, working in partnership with
Hampshire County Council, funded by D o H Service monitoring and data feedback will help
shape the future commissioning of services m Andover

Day Centre Development

One off grants recetved from both Guinness Charitable Trust and HSA, to enable development of
the resource centre in both a practical sense t ¢ building maintenance and also the development
and expansion of groups and activities within the Resource Centre

Refurbishment Project - Ugly Duckling

One off grant from Hampshire County Council, to help set up a furniture renovation and recycling
project
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ANDOVER MIND LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

Purposes of restricted funds cont

Physical Wellbeing - Co-op

A grant to enable us to focus on health and well-bemg, supporting service users to access
community based activities and sports

New Offices

Money set aside for the second year's depreciation on the new meeting rooms

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Restricted Total
funds funds 2010
£ £ £
Fixed assets 4,574 9,575 14,149
Current assets 56,091 35,981 92,072
Current habilities (6,939) - (6,939)
53,726 45,556 99,282
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