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THE MANCHESTER CONCERT HALL LIMITED

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31ST MARCH 2023

The Directors present their report and financial statements for the year ended 31 March 2023,
STRUCTURE, GOVERNANCE AND MANAGEMENT

The Board currently consists of the Chair and eight Directors.

The Board receives detailed papers on the business to be conducted at each meeting.in advance.

All Directors have access to the advice and services of the Company Secretary.

The Company Secretary is responsible for advising the Board on governance matters and for ensuring
compliance with Board procedures.

Directors are appointed for their legal, financial, business, artistic and community engagement

and receive induction on appointment to the Board that has been tailored to their individual needs.
Away Days and training sessions are organised to support Board development as and when they are
required.

The Chief Executive of the Bridgewater Hall, employed by ASM Global {formerly SMG Europe Holdings
Limited) attends Board meetings to present progress reports on the delivery of the management
agreement.

Manchester Concert Hall Limited is committed to working towards the highest standards of governance
as set out in the Charity Governance Code.

During 2021/22 the board undertook the Charity Governance Code diagnostic survey for smaller
charities and agreed an action plan.

The board has approved a Code of Conduct for trustees.
The board has a Finance and Governance Committee.

OBIECTIVES AND ACTIVITIES

The Manchester Concert Hall Limited, a company limited by guarantee (reg no. 2913221) and does not
have any share capital.

It is also a registered charity (reg no. 1040342).

The objects for which the Company is established are to promote, maintain, improve, develop and
advance public education by the encouragement of the arts, including music, opera, drama, singing,
mime, dancing, painting, sculpture, cinema, literature and other arts and in particular to provide and
operate the Bridgewater Hall in the City of Manchester and ensure its ongoing public benefit.

In this respect reference to the Directors includes reference to their role as trustees of the charity.

The Directors are also trustees of the charity and confirm that they have complied with the duty in
section 17(5) of the 2011 Charities Act to have due regard to guidance published by the Charity
Commission on public benefit.



THE MANCHESTER CONCERT HALL LIMITED

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31ST MARCH 2023- continued

The Company's responsibility is the provision and operation of the Hall, which is Manchester’s principal
Concert Hall.

The Hall is leased from Manchester City Council (The Council) to the Company at a peppercorn / one red
rose rental for a period of 35 years. The Company is responsible within the lease for the operation of the
Hall on terms acceptable to the Council and the Company.

The Company itself has no fixed assets.

Under the current management agreement, the Company has appointed ASM Global as operator to
manage the Hall on its behalf.

Achievements and performance and the resulting public benefit during the year to 31 March 2023

The Bridgewater Hall is Manchester’s concert hall — an award-winning venue for live music with
internationally acclaimed acoustics, designed to provide the best possible space for music.

The building has a unique earthquake-proof design with the building structure resting on 280 isolation
bearings to protect the auditorium from any outside noise and vibration - this creates world-class
conditions for acoustic music and the perfect space for classical performances.

The Bridgewater Hall hosts up to 300 events on the main stage each year — with the majority classical but
sitting alongside a wide range of other musical genres. This includes over 60 Hallé orchestra performances,
regular BBC Phitharmonic performances and recordings, and an International Concert Series of Events.

During this financial period the Bridgewater Hall, like many live music venues has continued to operate in
the context of recovery from the COVID-19 pandemic and the ongoing restrictions which were put in place.
By the third quarter of this financial year the Hall had returned to a busy pre-Christmas programme with
ticket sales beginning to return to closer to normal levels, though market conditions remain challenging.

Overall during the calendar year 2022 the Hall hosted over 254,000 audiences at 284 events in the main
auditorium.

The Learning and Participation programme at the Hall provides accessible creative opportunities for around
5,000 individual participants each year who might not otherwise experience music at the Bridgewater Hall.

This includes Music Makers sessions for early years; Live Music Now and Be Hear Now sessions for children
and young people with Special Educational Needs and Disabilities; the Bridgewater Hall Singers choir; age-
friendly and dementia-friendly activities; free Friday Live at Lunchtime Concerts; and engagement activities
linked to the International Concert Series. Partnership activities have included work with Music Action
International working with refugee musicians; Manchester Experimental Orchestra working with Brighter
Sound and One Education; hosting Streetwise Opera Manchester sessions; and partnering with a number of
engagement activities with the Halle Orchestra.

There is also an ongoing Community Members Scheme to increase ticket access for local communities.



THE MANCHESTER CONCERT HALL LIMITED

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31ST MARCH 2023- continued

The Manchester Concert Hall Limited board met on 5 occasions during this period.
The business of the company during this period has included the following;

1. Overseeing and managing the performance of ASM Global as Bridgewater Hall operator, in line with the
Management Agreement

2. Maintaining a detailed understanding of the operator's performance, with a particular focus on the
venue's recovery from the COVID-19 pandemic in the first full year of normal operations since 2019

3. The management of key risks relating to MCHL's stewardship of the venue

4, Overseeing Manchester City Council's estates management of the building which comprises major
capital repair, maintenance and replacement

5. Refreshing the vision and business model for the Bridgewater Hall, strengthening governance
arrangements and preparing for a new Management Agreement.

Plans for future periods
During the next period there will be a focus taking forward the future vision and business model and

preparing for a future Management Agreement.
The company will continue to oversee and monitor the existing Management Agreement.



THE MANCHESTER CONCERT HALL LIMITED

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31ST MARCH 2023- continued

Directors and their interests

The Company is limited by guarantee and the Directors were all guarantors at the year-end. The Council may appoint
up to two Directors of the Company. The major risks to which the charity is exposed, as identified by the Directors,
have been reviewed in the past but will need to be reviewed periodically in future, and appropriate systems

established to mitigate these risks.

In the event of the winding-up or dissolution of the Company, any surplus assets shall be given or transferred to
some other charitable institution having charitable objectives similar to the objects of the Company.

Members and Directors

The members and Directors who served during this year were as follows:

Date of appointment Date of resignation
Marian Kathryn Sudbury (Chair) 08.12.21 N/A
Thomas Christian Schmidt {Vice Chair) 08.12.21 N/A
David McKeith 02.10.09 05.06.23
Clir Emily Rowles 02.02.17 N/A
Matthew Bennett 18.07.17 31.12.22
Akeim Mundell 26.07.19 11.11.22
Mark Dobson 09.08.19 N/A
Sally Fuller Cook 04.02.22 N/A
Vagas Farooq 04.02.22 N/A
Adam Szabo 04.02.22 N/A
John Gerard Rooney 07.02.23 N/A

Financial Review

The accounts are prepared under the historical cost convention and in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland {(FRS 102) and in compliance with the provisions of part 15 of
the Companies Act 2006 and the Charities Act 2011.

The Company’s balance sheet as at 31 March 2023 shows a balance of £65,855 on the General Fund (2021/22
£55,251). This balance remains sufficient to meet all outgoing items of expenditure and future plans and
commitments.

As the operator makes no further contributions, the Council has a direct responsibility for the replacement of items
of capital equipment within the Hall. The operator still has a responsibility for the day-to-day maintenance costs of
the building.

The Company received income from the Hallé Concerts Society by way of rent. Expenditure represents management
and administration costs and costs in monitoring the operator’s performance in accordance with the Management

Agreement.

The company did not engage in any investment activity during the financial year.



THE MANCHESTER CONCERT HALL LIMITED

REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31ST MARCH 2023- continued

Statement of Directors’ responsibilities in respect of the accounts

The Directors are responsible for preparing the Directors’ report and accounts in accordance with applicable
law and regulations.

Company law requires the Directors to prepare accounts for each financial year. Under that law, the Directors
have elected to prepare the accounts in accordance with the UK Generally Accepted Accounting Practice.

Under company law the Directors must not approve the accounts unless they are satisfied that they give a true
and fair view of the state of affairs of the Company and of the net income or expenditure of the Company for
that period.

In preparing the accounts, the Directors are required to:

Select suitable accounting policies and then apply them consistently

Make judgements and estimates that are reasonable and prudent

Prepare the accounts on the going concern basis unless it is inappropriate to presume
that the Company will continue business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company'’s transactions and disclose with reasonable accuracy at any time the financial position of the
company and to enable them to ensure that the accounts comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Small companies’ exemption

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

The statutory profit and loss account heading set out in the Companies Act have been amended to reflect
the charitable nature of the Company and that it is not trading for profit.

By order of the Board.

e

For and on behalf of Manchester Professional Services Limited
Company Secretary

Date: C%' 0 |23



{NDEPENDENT EXAMINERS REPORT AUDITORS TO THE TRUSTEES OF MANCHESTER CONCERT HALL LIMITED

I report to the charity trustees on my examination of the accounts of the company for the year ended 31* March 2023
which are set out on pages 8 to 13.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 {‘the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent examination, | report in respect of my examination of your company’s accounts as carried

out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrylng out my examination [ have followed the Directions
glven by the Charity Commission under section 145(5)(b} of the 2011 Act.

Independent examiner's statement

1 have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause to believe that in any material respect:

1 accounting records were not kept In respect of the company as required by section 386 of the 2006 Act; or

2 the accounts do not accord with those records ; or

3 - the accounts do not comply with the accounting requirements of section 396 of the 2006
Act other than any requirement that the accounts give a ‘true and fair view’ which is not a
matter considered as part of an independent examination; or

4 the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable
to charities preparing their accounts in accordance with the Financlal Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)].

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed:

NG

Timothy AR Elston BA FCA
Percy Westhead & Company
Chartered Accountants
Hanover House

30-32 Charlotte Street
Manchester

M1 4FD

pate 15T Novembey 2023



THE MANCHESTER CONCERT HALL LIMITED
STATEMENT OF FINANCIAL ACTIVITIES AND INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST MARCH 2023

Notes
Unrestricted Restricted Total Totat
Funds Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
INCOME
Income from charitable activities
Voluntary income - Donation MCC 12,065 - 12,065 10,600
Grant received - Future vision - - - 50,000
Donations and gifts - - - 9
2 12,065 - 12,065 60,609
INCOME
Income from charitable activities
Rental income from Orchestra 23,000 - 23,000 23,000
2 23,000 - 23,000 23,000
TOTAL INCOME 35,065 - 35,065 83,609
EXPENDITURE
Charitable activities
Monitoring performance of the Hall 3,000 - 3,000 3,000
Consultancy - future vision - 25,700 25,700 25,500
Governance and support costs 20,261 - 20,261 35,350
TOTAL EXPENDITURE 23,261 25,700 48,961 63,850
NET INCOME/EXPENDITURE FOR THE YEAR 11,804 -25,700 -13,896 19,759
Transfers between funds . -1,200 1,200 - -
NET MOVEMENT IN FUNDS 10,604 -24,500 -13,896 19,759
Balances brought forward at 1 April 55,251 24,500 79,751 59,992
BALANCES CARRIED FORWARD AT 31 MARCH 65,855 - 65,855| 79,751

There were no recognised gains or losses other than the net loss for the year of £13,896 (2022 net

profit of £19,759).



THE MANCHESTER CONCERT HALL LIMITED
BALANCE SHEET

AS AT 31ST MARCH 2023

Company Registration Number 2913221
Charity Registration Number 1040342

Notes 2023 2022

£ £
CURRENT ASSETS
Debtors 5 81 77
Cash at bank and in hand 70,793 82,677

70,874 82,754
CREDITORS
Amounts falling due within one year 6 5,019 3,003
TOTAL NET ASSETS 65,855 79,751
FUNDS
Restricted funds - Consultancy for future vision 8 - 24,500
Unrestricted funds - General fund 7,8 65,855 55,251

' 65,855 79,751

The accounts have been prepared in accordance with the special provisions of part 15 of the Companies
Act 2006 relating to small companies and with the Charities Act 2011.

Approved by the Board
And signed for and on their behalf by

U\Q\Aow

Marian Kathryn Sudbury OBE {Chair)

Date &Q)"O’QS



THE MANCHESTER CONCERT HALL LIMITED
NOTES TO THE ACCOUNTS
for the year ended 31 March 2023

1 STATUTORY INFORMATION

The Manchester Concert Hall Limited is a charitable company, limited by guarantee, registered in
England and Wales. The company's registered number and registered office address can be found on the
Company Information page. The presentation currency of the financial statements is the Pound Sterling

(£).
2 ACCOUNTING POLICIES

Accounting convention

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) effective 1st
January 2015 - (Charities SORP (FRS 102)), the Financial Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) and UK General Accepted Accounting Practice.

The accounts are prepared on a going concern basis under the historical cost convention. The financial
statements are presented in sterling which is the functional currency of the charity.

Funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity and which which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted fund
is set out in the notes to the financial statements.

Income recognition

All incoming resources are included in the Statement of Financial Activities {SoFA) when the charity is
legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

Donated professional services are recognised in income at their fair value when their economic benefit is
probable, it can be measured reliably and the charity has control over the item. Fair value is determined
on the basis of the value of the gift to the charity. For example, the amount the charity would be wiliing
to pay in the open market for such facilities and services. A corresponding amount is recognised in
expenditure.

Income from grants is recognised at fair value when the charity has entitlement after any performance

conditions have been met, it is probable that the income will be received, and the amount can be
measured reliably. If entitlement is not met, then these amounts are deferred.

10



THE MANCHESTER CONCERT HALL LIMITED
NOTES TO THE ACCOUNTS - continued
for the year ended 31 March 2023

Expenditure recognition

Alt expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category.

Expenditure is recognised where there is a legal or constructive obligation to make payments to third
parties, it is probable that the settlement will be required, and the amount of the obligation can be
measured reliably.

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.
Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable activities
and include office costs, governance costs and administrative costs. They are incurred directly in support of
expenditure on the objects of the charity. All support costs have been allocated to expenditure on
charitable activities as the sole attributable activity of the charity.

Repair and Maintenance of the Bridgewater Hall

The capital repairing obligations of the Bridgewater Hall remain with Manchester City Council as
Freeholder. The company, on behalf of Manchester City Council, previously invoiced the Operator for a
contribution towards those costs. The amount of this contribution was specified in the lease agreement
with the Operator. However, Manchester City Council agreed that the operator be released from the
obligation to make further contributions from January 2004 onwards. The money was held in a designated
fund (referred to as a ‘sinking fund’ in the Directors’ report} in the accounts of the Manchester Concert Hall
Limited until it was drawn down by the City Council to meet repair and maintenance expenditure. The fund
has now been exhausted and the ongoing capital repairing obligations of the Hall will be met by the City
Council.

Taxation

The company, being a registered charity, is not liable for income and corporation tax on it's
net income.

11



THE MANCHESTER CONCERT HALL LIMITED
NOTES TO THE ACCOUNTS - continued
for the year ended 31 March 2023

2 GOVERNANCE AND SUPPORT COSTS 2023 2022
£ £
Insurance* 285 530
Admin support costs © 16,085 13,650
Legal fees 2,536 3,968
Trustees training and recruitment - 14,622
Bank charges 30 -
Auditors’ remuneration — audit services 1,080 2,580
Trustees travel expenses 245 -

20,261 35,350

* Insurance relates to directors and liability insurance

3 OPERATING PROFIT

2023 2022
£ . £
Fees payable to the charity’s auditor for the audit of the - 2,580
charity’s annual accounts
Independent examination fee 1,080 -

1,080 2,580

4 TRUSTEE’'S REMUNERATION AND EXPENSES AND STAFF COSTS AND NUMBERS

Expenses of £245 were paid to the trustees during the year (2022: £Nil). The Manchester
Concert Hall Limited does not employ any staff; the company is served by the staff of
Manchester City Council for which a management charge is payable. Additional staff time
in excess of this is recognised as donated services.

No remuneration has been paid to the trustees in the year {nor in the comparative period).

5 DEBTORS
2023 2022
£ £
Prepaid expenses 81 77
81 77
6 CREDITORS
2023 2022
£ £
Trade creditors 939 410
Accruals 4,080 2,593
5,019 3,003

12



THE MANCHESTER CONCERT HALL LIMITED
NOTES TO THE ACCOUNTS - continued
for the year ended 31 March 2023

7 FUND RECONCILIATION

Balance at Balance at
1st April 2022 Income Expenditure Transfers 31st March 2023
f £ f £ £
General Fund 55,251 35,065 -23,261 -1,200 65,855
Restricted Fund - Future Vision 24,500 - -25,700 1,200 -
79,751 35,065 -48,961 - 65,855
Balance at Balance at
1st April 2021 Income Expenditure Transfers 31st March 2022
£ £ £ £ £
General Fund 59,992 33,609 -38,350 - 55,251
Restricted Fund - Future Vision - 50,000 -25,500 - 24,500
59,992 83,609 -63,850 - 79,751

Restricted funds relate to grant funding to commission a consultancy on the future vision and priorities of the company

and to develop and appraise business model options.

8 ANALYSIS OF FUNDS

2023 2023 2023
Restricted Funds Unrestricted Funds Total Funds
£ £ £
Current Assets - 70,874 70,874
Creditors - -5,019 -5,019
Net Assets - 65,855 65,855

9 MEMBERSHIP

The Manchester Concert Hall Limited is a company limited by guarantee with a permitted maximum membership of 11.

Every member of the company undertakes to contribute one pound to the assets of the company in the event of the company
being wound up while he or she is a member, or within one year after he or she ceases to be a member, for payment of the
debts and liabilities of the company contracted before he or she ceases to be a member.

if upon the winding-up or dissolution of the company there remains, after the satisfaction of all its debts and liabilities, any
property whatsoever, the surplus shall be given or transferred to some other charitable institution having charitable Objects

similar to the Objects of the company.

10 RELATED PARTY TRANSACTIONS

There were no related party transactions during the year, which require disclosure in the Accounts.
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