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WE ARE BIFFA
WE'RE CHANGING THE WAY
PEOPLE THINK ABOUT WASTE

We've been leading the UK's waste management industry
for over 100 years, and have a strong track record of
growing our profits and returns to shareholders, whilst
reinvesting to grow our business.

Today Biffa is an established enabler of the UK circular
economy and our team of more than 9000 colleagues
carry out essential operations every cay including surpius
redistribution, recycling, treatment, energy generation,
collection and disposal,

CQur purpose is 'to change the way people think about waste' and sustainability
has been at the heart of cur business strateqy for many years. Our areas of focus
essentially reflect the waste hierarchy ~ to Reduce, Recycle, Recaver and Collect.
We have already made huge strides in cur sustainability jaurney by investingin
surplus redistribution, plastic recycling, energy from waste infrastructure and low
carbon collections, leading to a 70% reduction in our carbon emissions since 2002,
Cur sustainability strateqy, ‘Resourceful, Responsible’, will see us unlock £1.25bn

of investment in vital green economy infrastructure by 2030, of which £1bn has
already been unlocked, while further reducing cur carbon emissions by 50% by
2030. We aim 1o have net zero emissions by no later than 2050,

We understand that we must lead by example and are committed 1o further
improving health, safety and wellbeing in our sector. We are proud 10 have
been awarded a 5 star grading by the British Safety Council. We have also made
strang progress in making sure Biffa i1s an inclusive place to work where diversity
is championed and our >5,000 strong workfarce feel valued and understand
the positive contribution they make to enabling the UK circular economy.

Our long-standing Biffa Award programme supports sustainable projects across
the UK which deliver environmental benefits while making a valuable contribution
to local communities. Our partnership with WasteAid helps countries in the
developing workd with managing their waste more sustainably.

Biffais a Great British Company, listed on the London Stock Exchange (LSE:BIFF)
and a2 member of the FTSE 250 That's just 3 bit about us. Ta find out more, visit
www.biffa.couksinvestors

Lo Unlocking £1.25bn of circular economy investment refers 1o Biffa’s investment plans set
outin our sustainability strategy, ircluding low carbon collections, plastics recycling and
enerqy from waste,
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Strategic Report

Financial and Sustainability Highlights

The Covid-19 pandemic has had a
material impact on our financial
results; however we are well
positioned for post-pandemic
recovery in FY22, thanks to the
measures we have taken and
investments we have made.

+ Read more: see pages 42 - 45
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FINANCIAL

HIGHLIGHTS

Statutory Revenue

Net Revenue'

£1.042.0m

2021 1,0420
2020 1.163.1
2019 10912

Cash generated from operations’

£988.1m

2021 988.1
2020 11028
2019 10308

Leverage Ratio®

£134.5m

2021 1345

2020 1938
2019 1330

Reported Net Debt

3.3x

2021 33
2020 24
2019 2.

Statutory Earnings/{Loss) per Share

£(456.8)m

(456.8] 2021
(4255} 2020
(310757 2019

pence

(13.7)p

(13.7) 2021
2020 18.3
20019 72

Biffa Annual Repaort and Accounts 2021



Operating Profit excluding

adjusting items’

(£}

£44.2m

2021 442

2020 90.5
2019 g1.7

Statutory Profit/{Loss) after Tax

{£m)

£(40.5)m

{40.5) 2021
2020 456
2019180

Earnings per Share excluding

adjusting items®

{pence)

1.7p

2021 77

2020 231
2019 206
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SUSTAINABILITY
HIGHLIGHTS

Lost Time Injury Rate*

0.41

2021 041
2020 0.23

2019 0.39
Employee Engagement®

)

2021 59
2020 58
2019 58

€0,e Emissions (Scope 1&2)°
(kt}

33kt

2021 533
2020 647
2019 747

Total Plastics Recycling Capacity’

(k)

120kt

2021 120
2020 120
2019 63

For technical 1ermms and abbreviations please refer 1o the glossary an pages 191 192,

1

2.

3

Y

Net Revenue excludes Landfifl Tax charges of £53 9m.

Leverage Ratio campares the Reported Net Debt of £456.8m against EBITRA exciuding adjusting 1ems of

£138.2m.

Performance measures excluding adjusting items are Alternative Performance Measures {APMs) in addition

o those reported under IFRS. These APMs are also used 10 enhance the comparability of information between
reporting periods and the Group's divisions, to aid the user inunderstanding the performance of the business
Last Time Injury Rate refers 1o the number of lost time injuries relative 1o the number of ermployees caloulated
aver a specified time penod Qurl Tl rale increased as a result of an increase in ships, tips and falls across the

business. See page 64,

COze omissions have reduced by 28% frorm aur 2019 sustainability strateqy benchmark, See pages 50 and 53
Our employee engagernent score improved by 1% to 59%, which is 3% above the UK average. See page b6,
Gur plastics recycling capacity has doubled to ¥20kt from our 2019 sustainebility strategy benchrmark, See page 48,

Calculated on a pre-1f RS 16 basis
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Strategic Report

Biffa at a Glance

E'RE CHANGING THE WAY
~ PEOPLE THINK ABOUT WASTE

Vision and strategy

Qur vision is simple - to lead the way in UK
sustainable wasie management. \We wish

10 lead in business performance and returns,
innovation, reputation and in how we tackle
broader societal issues relevant to our industry.

Sustainability is right at the heart of our strategy
as we evolve our rale as a key enabler of the UK
Circular economy.

Our strategy is structured around three pillars
where our impact can create the most value:

® Building a circular economy.

» Tackling climate change.

m Caring for our people, supporting
our communities.

With a focus on four investment areas in line
with the waste hierarchy:

a Reduce - To pioneer and operate the UK's
leading waste reduction and surplus produce
redistribution services.

& Recycle - To develop recycling solutions
which strengthen the UK circular economy.

w Recover - To invest in energy from waste
infrastructure as a low carbon alernative 1
landfill for our customers’ waste that can't
be recycled.

w Collect ~ To build the UK's largest, most
efficient, Jow carbon waste and recycling
waste Collection opération.

+ See pages 22 - 27 for more information
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Our divisions
Collections division
1. 18C £4955m
2. Municipal £182.7m
3, Specialist Services' £92 4m
Total Net Revenue £770.0m
EBITDA excluding adjustingitems  £109.8m

Colections Division
Net Revenue

£770.0m

The Cotlections division comprises the Industrial
& Commercial (1&C), pMunicipal and Specialist
Services businesses. As previously reported,
Biffa’s legacy Specialist Services business will
combine with the Company Shop Group
business to form a new Specialist Services
division which will be reported from Fy22
onwards. You can read more about our new
divisional structure on page 21,

Resources & Energy division

1. Recydling £806m
2. Jrganics £53.6m
3 Inerts £445m
4. Landfilt Gas £39.4m
Total Net Revenue £218.1m
EBITDA excluding adjusting items £40.7m

Resources & Energy Division
Net Revenue

£218.1m

The Resources & Energy (R&E) division,
whicn includes the Recycling, Organics,
inerts and Landfill Gas businesses, focuses
on the treatment, recycling, energy recovery
and ultmate dispasal of waste.

+ For more infarmation an how our divisions perfermed this year, read our operating review

on pages 36 - 41.

1 Includes Company Shop Croup fevenues post scquisition
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Our market

We have a deep and unrivalled
understanding of the UK waste
market, which comes with over
a century of experience.

Biffa Annual Repart and Accounts 2021

Our investment case

1. Leading enabler of the
UK circular economy

Biffa is an established
enabler of the UK circular
economy, with operations that
span the entire breadth of the waste
management process including
surplus redistribution, recycling,
treatment, energy generation,
coliection and disposal.

4, Strategy for growth

We are the UK's leading sustainable waste company
and have been at the forefront of the waste
rnanagernent industry for more than 100 years.

Today Biffa is an established enabler of the UK
circular economy, with operations that span
the entire breadth of the waste management
process including, surplus redistribution,
recycling, treatment, energy generation,
collecticn and disposal.

In February 2027, Biffa acquired Company

i Shop Group, the UK's leading and fargest
; redistributor of surplus food and household

products, strengthening Biffa's leadership position
oy broadening its offering to customers and
operating right at the 1op of the waste hierarchy.

2. Sustainability at our core

We have an ambiuous approach to
sustainability, Our sustainability strateqgy
‘Resourceful, Responsible’, which aligns to the
UN's Sustainable Development Geals, includes
big ambitions for unlocking £1.25bn of green
economy infrastructure investment and further
significant reduction in our carbon emissions.

The great progress we have made in delivering
our business strateqy, such as our entry into
the redistribution and waste reduction space,
expanding our plastic recycling operations,
building a low carbon collections business
through acquisitions, and investing in energy
from waste infrastructure will ensure we deliver
this plan and enable us to reduce our carbon
emissions by a further 50% by 2030.

Our aim is to reach net zero emissions by no later
than 2050, in line with Government targets

3. A business model that unites
purpose with profit

Our performance to date, especially through
the pandemic, demonstrates the resilience

of our model as a provider of essential services.
The delivery of our strategic investment
programme, including the earnings enhancing
acquisition of Company Shop Group, enhances
our unigue position at the heart of the circular
economy. We have exciting growth opportunities
ahead, and will continue ta invest to build a
resilient, more sustainable business, well
positioned for a strong post-pandemic future.

We have continued to deliver on our plan to
consolidate the fragmented 1&C collections
market. Acquisitions are key to our role as the
leading coltector of business waste in the LK,
enjoying sector-leading margins and returns on
capital. We have invested £223m in 1&C
acquisitions since IPCQHn 2076,

In May 2021, we announced an agreement

to acquire the Callections business and certain
Recycling assets from Vindor Waste Management
Limited for & cash consideration of c.£126m.

This acquisition will expand Biffa's 1&C collections
business and recycling capabilities while
solidifying our leading positicn in UK

sustainable waste management.

We are also continuing to invest heavily in our
customer experience, helping us to bath attract
new customers and give them the best
experience once with us.

5. Attractive market dynamics

Our markets are underpinned by long-term
growth drivers such as a national move to
increase recycling, reduce waste going to
landfill and prevent the export of waste Biffa is
well placed to benefit from the Resource and
Waste Strategy (RWS} far England and similar
strategies putin place by the UK Devolved
Administrations, as well as the UK Environment
Bill in the next few years

6. Strong national brand
and service delivery

We have a deep and unrivalled understanding
of the UK waste market, which comes with over
a century of experience. Qur strong heritage,
brand and reputation, along with our scale, route
densities and lower operating costs gives us a
competitive edge and makes it challenging for
new and existing players to compete with us.
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Strategic Repart

Chairman’s Statement

06

“The pandemic has demonstrated the
resilience of the Biffa model and the
dedication and the commitment of
everyone within the business.”

Ken Lever
Chairman

What a year 2020/21 has proven to be.

The sustained imgpact of the pandemic and
cantinuing lockdown measures made it a
particularly challenging year. No one would have
imagined that by the end of the financial year we
would still be responding to the challenges that
the pandemic lockdowns have brought for the
economy, our business, and our people.

Az with most businesses acrass the globe, Covid-19
undoubtedly tested the resilience of our business
model. Around half of our customers were forced
to remporarily close at the start of the pandemic
particularly in the leisure, hospitality, retail, and
CONSITUCTION SECTors, As a result, we saw volumes
particulary affected in the 1&C and Landfill
businesses with volume lows; in Q1 of ¢. 50%
compared to pre-pandermic levels, and had to
make some matefial accounting provisions as
aresult of the impacts of the pandemic on

the business.

The pandemic has demonstrated the resikence of the
Biffa model and the dedication and the commitment
of everyone within the business. The Board is
extremely proud of the resourcefulness that the Biffa
tearm has shows, the speed and agility with which
they have acted, the inevitable personal sacrifices
suffered and the focus on the health and wellbeing
of our calleagues and the communities and the
customers that we serve. The UK Government'’s
designation of the waste management sector as

an essential service and our colleagles as essential
workers recognised the significance of the role
played by cur business for the communities in

which we operate.

Business and markets

Given the circumstances, the markets in which
we operate held up relatively well, As the year
progressed, we became increasingly skilful at
adapting our methods of operation and warking
practices 1o deal with the inevitable reductions in
volume from engoing lockdowns. Conseguently,
the negative impact on aur business lessened in
each successive lockdown such that by the end of
the financial year we were able to deliver a very
credible overalt performance.

Stakeholder engagement and sustainability
The pandemic has provided the impetus for a pericd
of self-reflection for business and for sociery. This
self-reflection has given strength 1o the growing
body of opinion amongst the investor community
and society in general that businesses should profit
through a meaningful purpose, give greater credence
to all stakehalders, and ensure sustainability is
embedded in the way that businesses operate.

At Biffa we have long held the vigw that
sustainability is key and that we should take
account of all our stakeholdess, whilst delivering
appropriate financial returns to our sharehalders
an the investments we make.

We launched our sustainability strateqy, ‘Resourceful,
Responsible, in March 2020 which is built around our
purpose of changing the way peaple think about waste.
The Board considers sustainability to be of such
importance, it established a separate Sustainability

Biffa Annual Report and Accounts 2021



Committee, led by me, to ensure that we give
mezaningful and consistent focus and suppart to
our sustainability strategy and goals, understand
the acticns we undertake 1o achieve those goals
and develop relevant and reliable reporting metrics
in line with the growing body of standards in this
area, 10 accurately measure our progress towards
achieving them.

We are conscious of the need 1o consider all
stakeholders. The health, safety and welibeing of
our colleagues, customers and communities has
been of paramount importange during the year,
and we have continued to actively support the
communities in which we operate through various
community projects as well as the continuing
support of our charity partnership with WasteAid.

Qur pecple

One of the challenges of the pandemic has

been and remains the restrictions placed on the
mobility around the business. This has limited
the ability of the Non-Executive Directors to visit
various locations, as would be the norm, and 10
meet our colleagues Although much can be
achieved through remote working, it is difficult to
embrace the culture exhibited in the business from
behind a computer screen. However, despite the
challenges, itis clear that the culture and values
of Biffa are well understcod by our colleagues as
evidenced by the annual engagement and pulse
surveys that we undertock which saw positive
increases in overall engagement during the year.
I am delighted that despite the restrictions on
movement, David Martin, our Non-Executive
Director for Workforce Engagement, who has
Board responsibility for active engagement with
our workforce and has joined digital meetings with
colleagues 1o stay in touch.

All our colleagues have made personal

sacrifices during this period for which we

are immensely grateful. Some have inevitably
experienced health challenges and others have
regrettably had to be furloughed. For thase in
work the conditions have often been restrictive at
a time when warkloads have increased. Our Board,
Executive and Leadership teams all took temporary
pay reductions as well as a temporary pay freeze
for all employees and our bonus schemes for the
FY21 period were suspended. The Board and | are
very proud of the way in which all our colleagues
have performed giving credence ta thelr
recognition as essential workers.

Growth strategy and capital investment
Despite the challenges of Covid-15 we continue 1o
make good strategic progress through allocating
capital for bolt-on acquisitions in our Collections
business, investing further in plastics recycling in
Resources & Energy and progressing the energy
from waste projects with our joint venture partners.

We continue to seek ways of maoving up the waste
hierarchy, working with our customers to ensure
more efficient waste management, endeavouring
to encourage re-use and recycling as part of our
role as an enabler of the circular economy and,
where re-use and recycling is not practical, 10
recover energy from waste.

Biffa Annual Report and Accounts 2021

Customer Services
team supporting

the delivery of our
essential services

In February 2021 we were therefore delighted

to welcome Company Shop Group (CSG) into the
Group. The acquisition is a demonstraticn of

our commitment to economic re-use of surplus
preducts whilst at the same time giving back

1o the community through the associated social
enterprise Community Shop. We believe CSGis e
great fit and have been delighted with how quickly
the team has settled within Biffa; it will provide us
with a real opportunity for growth through
effective surplus preduct re-distribution.

The recent announcement of the agreement

to acquire Viridor's Collections business and
certain Recycling assets demonstrates how

Biffa is expanding its 1&C collections business

and recycling capabilities and, once completed,
when combined with the other investments made
in the vear, they will provide a strong platform

for growth.

Shareholder returns

Inevitably, with the disruption to our markets arising
from the Government's actions taken to control and
curtail the pandemic, our financial perfermance was
significantly impacted, particularly at the start of the
financial year. However, the impact was less than we
anticipated when the UK first went into lockdown

in March 2020, and despite subsequent lockdowns
throughout the year, the business has continued

1O TECOVET.

We were extremely grateful for the support for
the eqguity raise shawn by our existing and new
shareholders last June. The funds have enabled
Biffa to continue to invest in its growth strategy,
accelerating the time when Biffa can return to and
exceed its previously estabiished profit and free
cash flow growth trajectory. We are conscious of the
importance of returning to paying dividends and
will continue 1o review the timing of a dividend
reinstatemnent. We are confident our shareholders’
patience and support will be rewarded.

Board

The strength of a Board is highlighted in
times of crisis. The successive lockdowns by
the governmentmay have had greater impact

on financial performance if it wasn't for the
outstanding prompt and decisive actions taken

by our CEQ and CFO and the supporting Group
Executive Team and management throughout the
business. During this time, the Board provided a
good sounding board and excellent support for the
exacutive team when quick and difficult decisions
had to be made.

In September 2020, we said goodbye to Gab
Barbaro who, due to a change in his executive
role, was prevented from remaining on the Board.
We were very sorry 10 see Gab go as he had made
an excellent contribution during his short time
with us. Recently we announced the appointment
o the Board with effect from 1 April 2021 of Claire
Miles, currently the Chief Executive of Yell. Claire is
a data scientist by background and will bring 1o
the Board a wealth of strategic and operational
experience gained from the roles she has held
during her career.

Looking to the future

The business and market disruptions caused

by the pandemic highlighted the operaticnal,
commercial, and financial resilience of the Biffa
business. We were also able to re-examine the way
we operate and conduct business and were able
10 reassess our systems and resource requirerments.
As a result, we have identified business efficiencies
and new ways of working that will further enhance
resilience and financial returns in the future.

As we reflect an the strategic progress of Biffa since
the IPO in October 2016, we are confident that we
have a robust business, with a strong purpose and
are well placed for a strong post-pandemic future.
We have established leadership positions across
waste reduction, recycling, energy recovery and
collections and are capable of meeting the needs
of our stakeholders and broader society whilst
delivering attractive financial returns for our
shareholders into the future.

Ken Lever
Chairman
31 May 2021
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Strategic Report

Engaging our Stakeholders

OPEN, TRANSPARENT
AND ENGAGING

Paositive relationships with our stakeholders,
who have an interest in our business and may
be impacted by the decisions we make, are key
1o our long-term success.

We asked - what matters most?

This year, Biffa carried out & materiality assessment
with the dual aims of identifying material sources
of Environmental, Social and Governance (E5G)

risk and opportunity and informing our sustainakbility
reporting processes. We asked our key stakeholders
to rate the ‘ESG topics’ that matter most to them.,
These topics were informed by internationally
accepted reporting frameworks set out by the
Sustainability Accounting Standards Board (SASB)
and the Global Reporting Initiative (GRY), sector
trends, and investor perceptions.

Imponand o 1o shareholders

08

Importance to Biffa

Alist of the most material issues for Biffa, identified
via this process, is summarised below:

s Recycling (see pages 24 - 25).

» Health & Safety [see page 64).

s Plastics (see pages 24 - 25).

= Greenhouse Gas (GHG) emissions from

operations (see page 63).

Madern sfavery (see page 67).

Energy from Waste (see page 25).

Fair employment and wellbeing (see page 65).

Consumer behaviour (see our Sustainability

Report, see pages 40— 41).

= Foodwaste (see our Sustainability Report
pages 38 - 39

Qutputs of the internal and external
consultation process are displayed on the

matrix below. The vertical axis values are made
up of the importance to stakeholder scoring and
the horizental axis values of the importance to
Biffa scoring.

The topics of highest strategic importance 1o Biffa,
in terms of meeting the expectations of our key
stakehelders, are related to the circular economy
and waste disposal. Investment in these areas is

! Pricrity

‘ lssues ta
J rmonitor |

both core to Biffa's commerdial offening and
central to aur sustainability strategy.

We've summarised what each of our core
stakeholder groups (Employees, Customers,
Investors, Suppliers, Government and Regulators
and Environrment and Communities) key interests
were in the 'what matters to them' section in the
following pages, along with some other key topics
raised in the year.

Issuesidentified as most material will be prioritised
within Biffa's sustainability activities and regorting,
enabling us to address our ESG risks, capture
opportunities, and increase our overall resifience
as a business,

Engaging our stakehoiders

We have set out on the following pages an
overview of how our business and cur Board
directly and indirectly engage with our stakeholders
to understand what matters to them and the
outcornes of that engagement, You can also read
maore about how our Board take into account
stakehaolders and other factors in their decision
making in the Section 172 (s172) Statement on
pages 12 - 13,

Air pollution

Anti corruption

Biodegradable packaging
Biodiversity

Carbaon pricing

Community relations
Consumer behaviaur

Data and cyber security
Drversity and inclusion

10. Energy fromwaste

11, Fairemployment and wellbeing
12, Food waste

13 GHG emissians from operations
14. GHG from andfill

15, GHG from value chain

16 Health & Safety

17. Leadership and governance

18 Maodern sfavery

19 Partnersnips

e N Y T

200 Plastics
21, Recycling
27 Renewable energy

23 Sustainable investment
24, Training and deveiopment
25 Transparency and sustainability reporting
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Employees

Qur employees are the strength of our organisation
and the >9,000 team of talented, experienced and
diverse individuals help us to lead the way in
sustainable waste management. We pride ourselves
on having an open and honest relationship with our
workforce, empowering them to have their say, whilst
ensuring they remain supported. We engage with
each other respectfully, encourage each other and
help make Biffa a fair, inclusive and fun place to work.

What matters to them?

» Support during the pandemic, including Covid-secure arrangements
and additional financial support.

a The processes we have in place to ensurs the Health & Safety of our pecple,
customers and communities.

= Communications and engagement, ensyring two-way communication

with employees.

Financial performance and recovery and how this impacts employees.

w Tackling modern slavery, teaching our people how to spot the signs of
modern slavery.

= Strategy and business performance, how we are investing for the future,

= Development opportunities, how our employees can grow and develop
at Biffa.

= Diversity and Inclusion (D&)), how we are improving D& across Biffa.

= Fair employment, benefits and wellbeing, ensuring that Biffa takes care
of employees and provides fair employment.

Customers

We care about our customers and their needs,

Every day we provide essential services to thousands
of household and business customers across the UK.
We focus on delivering excellent service by doing
what we say we will do and ensuring that we deliver

as promised, every time, Qur sustainable approach,
responsiveness to customer needs and delivery make
us the first choice for customers. Our customers range
from corporate customers to SMEs and Tocal authorities.

What matters to them?

® The processes we have in place to ensure the Health & Safety of our people,
customers and communities.

= Support through the pandemic, maintaining service delivery, updates
on Covid-secure arrangements.

w Tackiing modern slavery, how Biffa is mitigating the risks.

= Financial performance and recovery 1o ensure continuity of services.

= Biffa's role in a circular economy (including plastics recycling,

biodegradable packaging and consumer behaviour) and how we

can support customers in this area,

Carbon emissions from operations and supply chain {including roll

out of electric vehicles) 1o help customers reduce their emissions and

enyironmental impact.

a Food waste, Biffa’s actions to dispose of food waste.

w Cnergy from waste, as a means of diverting waste from landfill.

= Digital capabilities, the ability to purchase waste services online,

How cur Board engaged

» The Board received updates throughout the year on how Covid-19 was
impacting our employees, including how the Group is supporting
employees’ mental health and wellbeing,

» David Martin, our Non-Executive Director for Workforce Engagement
attended a number of employee forums during the year and received a
presentation on the employee engagement results, reporting back to the
Board on the outcomes (see page 66).

= |n April 2020, the Board received an update on the 2020 employee
engagement survey results.

How our Board engaged

a The Board received presentations from management on the acceleration
of customner digitalisation to transform customer expenence including the
launch of the new e-commerce platform and the pians for a new electronic
Customer Zone.

The Board received updates from the CEO and management on the
business which included feedback on engagement with our customers,
new customer wins and customer contract extensions, and the work with
customers to support them with their sustainability goals.

How we engaged across the business
As face-to-face communication was difficult this year, we increased the
frequency of our digital channels and launched new ones including:

= Qur employee app Biffa Beat, company intranet, CEQ viogs.

= Printed and digital newsletters and employee letters,

» Employee video calls, with the opportunity to put questions to our Group
Executive Team.

s Digital conferences and awards events, including a digital 'Diamond
Awards’ and Strategy Conference.

Outcomes of engagement

s [nsured our operational sites and offices were Covid-secure.

= Provided mental health training for all senigrteaders in the business and
launched ENERGY programme to support employee wellbeing.

& £300 share award provided 1o all employees as a token of appreciation
for their efforts throughout the pandemic.

w Modern slavery and D& training for all managers across the business

» taunched digital engagement survey Biffa Buzz' (see page 66,

How we engaged across the business

= Virtual customer meetings held to update custemers on business performance,
progress against sustainabifity strategy goals and opportunities ahead.

® Website news articles, blogs and social media updates.

m E-newsletters,

Cutcomes of engagement

» Supported customers throughout the pandemic ensuring continuity of
essential services and helped them source additional Covid-secure supplies,
such as face masks and ¢leaning equipment, when stocks were |ow.

® | aunched UK's largest fleet of electric refuse coliection vehicles in Manchester.

» Launched new e-commerce platform for SME customers enabling them to
purchase waste services online,

= Online training product to support our customers in how to segregate their
waste, to help improve recycling rates.

= Supported customers with their ambition to achieve net zero emissions
{see page 27).

Link to our principal risks {see pages 74 - 78)

Changesin Government policy and legal and regulatory complian: e
Strategic/competitive threat to business mocel

Mergers and Acquisitions strategy

Strategic project implementation

Long-term contracts and tendering

Health & Safety

Covid 19

Business continuity, cyber secunty and IT resilience

Availability of labour

B A

Link to our principal risks (see pages 74 - 78)

1 Changes In Government poficy and legal and regulatory compliance
2. Strategic/competitive threal to business madel
3 Mergers and Acquisitions strategy
4. Strategic project implementation
5. Long-term contracts and tendering
6. Health & Safety
7. Covid-19

8 Business continuity, cyber secunity and [T resilience
9. Availlability of labour

10. Commuodities market and pricing volatilily

17, Econormie envirpnment

Biffa Annual Report and Accounts 2021
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Strategic Report

Engaging our Stakeholders continued

investars

As a FTSE 250 listed Company we work with our
investars, shareholders, anatysts, banks and rating
agencies ta ensure they have a good understanding
of our business and help them te recognise Biffa as a
strong, sustainable investment opportunity.

What matters to them?

» Financial performance and recovery, the resilierice we have demonstrated

throughout the pandemic.

Biffa's role in 3 circular economy lincluding plastics recycling,

biodegradable packaging and consumer behaviour).

= (arbon emissions reduction, 1o prevent climate change impacts on
the environment,

® Food waste, Biffa's actions 1o dispose of food waste.

= Energy from waste, as a means of diverting waste from landfill

& Tackling madern slavery, ow we are mitigating potential risks it the

supEly chain,

Strategy and business performance, including growth in green

investments and acquisition pipeline,

# Leadership and governance, including greater transparency in

sustainability reporting.

Health & Safety, the processes we have in place to ensure the Health &

Safety of our people, customers and communities

Biodiversity, Biffa’s actions in maintaining diverse and functioning

ecosystemns and the services they prowide to communjties,

How our Board engaged

» The Chairman and Senior Independent Director consulted with key
shareholders ahead of our AGMIn June 2020.

s The CFO, Company Secretary and Director of Corporate Affairs held
a series of calls with our major shareholders on corporate governance
and sustainability issues

m The CFO updated the Board on IR activities at each meeting, including
feedback from V1 meetings.

s The Board received investor blast emails around key announcernents.

How we engaged across the business

w Half and full year results virtual presentations and roadshows.

w Analyst webinars and trading updates.

» CEOQ and CFO have regular dialogue with investors, including virtual 1:s
with holders and non-holders.

a Attended virtual conferences throughout the year.

Outcomes of engagement

® Developed investor section of website in line with FTSE 250 best practice,
with improved transparency of sustainability achieverents.

8 Invested in a new CRM database to track meeting notes and to send blast
ermails around key announcements to ensure investors remain up to date
on our strateqic activitias,

» Site visit arganised for investors and analysts to visit our plastics recycling
facitities in the North East, 5o they Can see our investments in green
economy infrastructure first-hand

Suppliers

Our suppliers play an important role in helping our
business deliver for our customers. We form strong,
sustainable and trusted partnerships and look to
secure excellent value for money, whilst minimising
risk in our supply chain,

What matters to them?

Support through the pandemic, mitigating risks in the supply chain and
providing Covid-secure supplies.

Tackling modern slavery throughout the supply chain, the palicies we have
in place to help mitigate the risks.

Biffa's role in a circular economy {including plastics recycling end

consumer behaviour} and opportunities for suppliers to coliaborate.
Carbon emission reductions in the supply chain, to prevent climate change
impacts an the environment.

Anti~corruption activities, the anti-fraud and corruption standards expected
throughout the supply chain.

Partnerships, including support of Biffa’s charity partner WasteAid.
Leadership and governance, the governance structures and policies in
place to ensure etfective aversight and management.

Brexit, how Biffa has mitigated the risk of disruption across our supply chain.

How our Board engaged

The Board received a report an the work the Company has undertaken on
maodern slavery and approved the Company's Modern Slavery Statement,
which 1s available on our website,

The Board received information about our suppliers and our payment
practicés through the Board regorts.

The Board approved a number of material supply contracts during the year,

How we engaged across the business

Modern slavery questionnaire to all new suppliers.

Virtual supplier meetings.

Website news articles, blogs and social media updates.

All strateqic suppliers approached with net zero carbon survey.

Outcomes of engagement

In¢creased support from suppliers throughout the pandemic, including
expanding our supplier netwaork ta ensure continuity of supply.

Cver 500 respandents 1o our zero-carbon questionnaire and offers of jaint
initiatives to reduce carbon from supply chain, including sourcing new
ranges of electric trucks, vans and cars.

Increased collaboration on madern slavery pravention, including
supporting our suppliers to develop their policies in this area.

Suppliers offering more environmentally friendly products, including LED
highting and cleaning products in support of our sustainability goats.

Link to our principal risk {see pages 74 - 78)
Changes in Gavarnment policy and legal and regulatory compiiarice
Strategic/competitive threat 10 business madel
Mergers and Acquisitions strategy
Stigtegic project implementation
taalth & Safery
Covid-19
Finance avallability/investment
. Economic envirpnment
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Link to our principal risk {see pages 74 - 78)
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Changes in Government policy and legal and fegulaiory compliance
Strategic/competitive threat to busingss madel

Strategic project implementation

Long-term confsacls and tendering

Health & Safety

Covid-19

Business cortinuity, cyber sec urity and 1T resilience

Availabitity of labour

Econarmic environment
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Government and Requlators

The UK waste sector’s policy framework is devised

by the UK Governrments (including England, Wales,
Scotland and Northern Ireland). As leaders in the

UK waste industry, we are working closely with the

UK Governments as they develop their new Resources
and Waste Strategies and climate change prevention
plans, Qurindustry is regulated by Environment Agency
{and equivalents in the UK devolved nations), locsi
authorities and HMRC/Revenue Scotland, We work
closely with our requiators to keep them up to date
will our activities and strategic priorities.

What matters to them?

Tackling modern slavery, how we are mitigating the risks to support

our people.

Health & Safety, the processes we have in place to ensure the Health &
Safety of our people, customers and communities.

Diversity and inclusion, improving gender balance and other areas of D&
across the waste industry.

Fair employment and wellbeing, ensuring that Biffa takes care of employees

and provides fair employment.

Biodiversity, Biffa’s actions in maintaining diverse and functioning
ecosystems and the services they provide to communities.
Community relations, how Biffa engages with local communities and
investment in those communities,

Sustainabte investment, investing in UK recycling infrastructure and
altermative fuels,

Leadership and governance, including transparency in

sustainability reporting.

Environment and Communities

Sustainability is at the heart of our business.

We're committed to changing the way people think
about waste and doing the right things to protect
our planet, which includes minimising our carbon
footprint whilst delivering the most environmental,
social and financiai value from the resources we
callect. We are alsc proud to give semething back
to the communities we serve and in doing so create
value for all our stakeholders.

What matters to them?

Tackling modern slavery, how we are mitigating the risks to support local
communities.

Health & Safety, the processes we have in place to ensure the Health &
Safety of our peopie, customers and communities.

Biffa’s role in a circular economy (including plastics recycling and
consumer behaviour).

Biodiversity, restoring former landfill sites to enable new species to be
introduced.

® food waste, Biffa’s actions to dispose of food waste.

Energy from waste, as a means of diverting waste fram landfill.
Carbon emission reductions, to prevent ¢limate change impacts on
the environment.

Community relations, how Biffa’s engages with local communities and
investment in those communities.

Biodiversity. Biffa's actions in maintaining diverse and functioning
ecosysterns and the services they provide to communities.

Leadership and governance, including transparency in

sustainability reporting.

How our Board engaged

The Beard received a report an the key reform elements of the UK
Government's Waste Policy and how the Company, as part of its
sustainability strategy, will pro-actively engage with regulators and
key stakeholder groups.

How our Board engaged

The Company provides an essential service to over 35% of UK postcodes
and, as such, plays an important role in the communities in which it
operates. The Board is cognisant of the impact that certain decisions it
makes can have on the community and receives relevant information in
management reports.

The Board, through the Sustainability Committee receives information and

reports on the work undertaken on the environment and our communities.

How we engaged across the business

Participation in expert working groups.

Government consultations.

Waste sector liaison groups and coundillor training.
Regular website articles, blogs and social media updates.

Qutcomes of engagement

Input to, and member of, indystry working groups.
Continued investment in UK circular economy infrastructure.

Significant progress made in restoring landfill sites in respect to biodiversity

targets.
Joined Science Based Targets initiative and committed to achieving net
zerg emissions by no later than 2050.

= Publication of Biffa ‘Reality Check report series on website.
» Developed sustainability pages of Biffa website to increase transparency in

sustainability reporting.

How we engaged across the business

Attend parish council and lacal liaison meetings

invite community members to our sites (outside of Covid-19 restrictions)
Participate in volunteering and fundraising activities

Regular newsletters, website articies, blogs and secial media updates

Qutcomes of engagement
= Direct contributions through community, sponsorship and fundraising

Continued investment in UK circular econorny infrastructure.

Local project funding through Biffa Award scheme.

Significant progress made in restoring landfill sites in respect of
biodiversity targets.

loined Science Based Targets initiative and committed to achieving net
zero emissions by ne later than 2050

Developed sustainability pages of Biffa website to increase transparency
in sustainability reparting.

Link to our principal risk (see pages 74 - 78)
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Changes in Government policy and legal and regulatory compliance
Strategic/competitive threal to business moda!

Mergers and Acquisitions strategy

Health & Safety

Covid-19

. Economic environment

Link to our principal risk (see pages 74 - 78)
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Mergers and Acquisitions strategy
Strateqic project implementation
Health & Safety

Cavid-19

Fconomic environment
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Strategic Report

Section 172 Statement

SECTION 172
STATEMENT

Qur Directors have a duty under 5172 of the
Companies Act 2006 (s172) to promote the
success of the Company for the benefit of

its members. In doing so, they must have regard
to the interests of our employees, the business
relationships with our suppliers and customers,
the impact of our operations on the community
and the environment and the desirability of the
Company maintaining a reputation for high
standards of business conduct.

To be able to fulfil their s172 duty when

making decisions, it is essential that our Directors
understand what matters to our stakeholders.
Details of our key stakeholder groups and how the
business and the Board have engaged with them
during the year are set out on pages 09 - 11,

Much of the stakeholder engagement at Biffa is
carried out at a business level. The Board receives
details of stakeholder engagement and their
interests through presentations from the Executive
Directors and senior management and the Board
papers. All Board papers for principal Board
decisions contain a section on s172 and
stakeholder interests.

A key responsibility for the newly formed Board
Sustainability Committee will be overseaing
stakeholder engagement on behalf of the Board.

At its first meeting in January 2021, the Sustainability
Comrnittee considerad the key stakeholder groups
and the stakeholder engagement plan for the year.
The Committee will receive updates on stakehotder
engagerment and report 1o the Board on stakeholder
engagement activities and outcomes following
each meeting.

In addition, the Oirectors also engage directly

with our investors (see page 90 for more detail)
and our employees. Employee engagement is
primarily conducted through David Martin, our
nominated Non-Executive Director for Workforce
Engagement {see page 66). Site visits and Board
dinners alsa provide an opportunity for direct
engagement with employees. However, during the
year this has been restricted due to Covig-19.

12

Furtherinformation  si72 duties Read more Pages
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Qur People 64 - 68
Employee Engagement 06
Diversity and [nclusion 67
Culture and Values 89
Fostering business A Year Like No Other (Covid-19) 42
relationships with QOperating Review 36
suppliers, customers
and others
Impact of operations Sustainability Performance 46
on the community TCFD Disclosures 56
and the environment Sustainabiftity Committee Report 98
Maintaining high Non-Financial Informatian Statement &9
standards of business  Culture and Values 89
conduct Whistleblowing 68
Anti-fraud, Britery and Corruption 66
Modern Slavery 67
Acting fairly Shareholder engagement 20
between members Voting Rights 122

How the Board fulfil their 5172 duties

Board training

Each of the Directors is aware of their directors’ duties and has received training on s172

J

Board information

All Board papers for principal Board decisions
contain a section on 5172 and stakeholder
imterests

Qur Board directly and indirectly engages with
our stakeholders, Read more on pages 8 — 11

Board strategic discussion

The Board considers the
quality of information ithas
received and seeks assurance
where appropriate

5.172 factors are considered
in the Board's discussions on
strategy, including how they
underpin the Comparny’s
Jong-term success

The Company's open and
honest culture helps ensure
there is proper cansideration of
the impact of Board decisions
on our stakeholders

2

Board decision

Outcomes of Board decisions are assessed and As 3 result of the Board's engagement, the

necessary actions are taken

further engagement with stakeholders is
urtdertaken where approgriate

Biffa Annual Report and Accounts 2021



Covid-19 response

Protos Energy from Waste Facility

Acquisition of Company Shop Group

All aur stakeholder groups were affected

in some way by the Covid-19 pandemic.

The Board spent considerable time during
the year discussing the impact of the
pandemic on our business and reputation.
They received regular updatesfrom
management to ensure they were fully
informed regarding the interests of all our
stakeholder groups enabling them to consider
the consequences of their decisions in the
long-term on the business and stakeholders
and the need to act fairly at all times,

Employees - Protecting the health, safety and
wellbeing of our employees was a key priorty
during the year. The Board supported management
to take a number of actions including: safe working
practices being put in place for our frontline
employees, the introduction of Covid-secure
measures at our offices and operational facilities,
enabling and supporting home working, the launch
of anew wellbeing initiative and the introduction
of financial support packages for self-isclating and
shielding staff (see page 43 for more details).

The Board also approved a number of measures
to protect the Group finances and ensure that
remuneration at Biffa was aligned with the
broader stakeholder experience (see page 45
for more details).

Customers and Suppliers — Ensuring that business
operations continued with minimal disruption and
that our customers continued to recelve the essential
services that we provide was also a priority for the
business. Continuous customer service Call centre
availability was provided by switching to home
working and our 1&C customers supported in the
changes they needed to make to services due to

the Covid-19 lockdowns.

The business worked pro-actively with key supptiers
to agree rebates, payment deferral and discounts
where appropriate.

Investors - The decision by the Board to

suspend dividends was taken with a balance in mind
between the interests of our investors in recaiving
dividends and the longer term need to protect the
financial strength of the Group by preserving cash and
Iquidity during the uncertain trading environment
that the Covid-19 pandemic provided. Other cash
preservation actions were also taken.

Environment and Communities - Our key
workers provided an essential service to businesses
and households withip our communitisg,

Government and Regulators - We proactively
engaged with the Government and Regulators
and other industry operators to pull 1ogether as

an industry, helping to develop industry guidelines
and best practice in response to the crisis.

Biffa Annual Repon and Accounts 2021

tn September 2020, the Board approved
investment in the new Protos EfW facility

in Cheshire and entry into along-term

waste disposal agreement for the facility.
When finished, Protos will produce 400,000
tonnes of annual treatment capacity for
non-recyclable household and 18&C waste and
will also be capable of generating 49MW of low
carbon electricity, enough to power around
90,000 homes, The project is one of cur four
newly defined investment areas - ‘recover’ -
to invest in EfW infrastructure as a low carbon
alternative to landfill for our customers’
waste that cannot be recycled (see page 27
for more information).

Employees - Supporting our I&C business, the
secure long-term disposal solution ensures service
continuity and job security for the [&C division.
The project will create over 300 jobs during the
construction period with approximately 40
permanent employees once operational,
providing future job opportunities.

Investors — The project will provide long-term
retuns in line with the Company’s sustainability
strategy. Biffa's financial commitment to the
project will be ¢.£35m with a mid to high teens
projected return oninvestment,

Government and Regulators - The new
facility supports the Government's strategy to
both reduce refiance on landfill and increase the
UK’s ability to treat more non-recyclable waste
without export to overseas facilities, The project
is also consistent with the local planning policy.

Suppliers - The project will create many
opportunities for the local supply chain with
a commitment from the project to purchase
goods and services from local companies
wherever possible.

Environment and Communities - The wider
Protos estate will contribute to recreational spaces
for the local communities’ benefit and will include
cycle ways and pedestrian access. In addition,

the master development plan for the Protos site
includes safequarded areas for habitat creation and
biodiversity. The facility will provide a low carbon
energy source and divert waste from landfill.

Reputation - Our reputation is very important 1o
us and the Board will be updated on the delivery
of the Protos Efw as it progresses to ensure high
standards of business conduct are maintained.

During the year, the Board considered

and approved the significant opportunity

to acquire CSG, the UK's leading and largest
redistributor of surplus food, drink and
heusehold products. The acquisition supports
Biffa's long-term sustainability strategy (see
pages 24 - 25 for more information) and its
commitment to maintain a reputation for high
standards of business conduct.

Investors - The Board considered whether
investors would have concerns about the
allocation of capital to a business outside of

Biffa's core services but considered the transaction
to be in theirinterests because of CSG's strong
ESG credentials, the long-term opportunities

the combined businesses provide and good
investment returns.

Employees - Biffa's employees have the
opportunity to become members of C5G and
therefore benefit from access to discounted
foed, drink and household products. There will
also be opportunities for employees to provide
volunteering services to Community Shop.
Being part of a larger FTSE listed company will
provide opportunities and new benefits for
CSGemployees.

Environment and Communities — The

reducticn in foed waste has & positive impact

on the environment. Community Shop has 2
network of community hubs supporting some of
the most deprived areas of the UK. It provides its
members with vital access to deeply discounted
foods donated by supplier partners, as well as life
changing learning and development programmes.

Customers and Suppliers - The combination
of the businesses provides an opportunity to
deliver a unigue circular economy proposition

to food manufacturing and fast-moving consumer
goods (FMCG) customers and suppliers, helping
them unfock sustainable valug from food surplus.
This will improve Biffa's capability to support its
customers and suppliers’ waste reduction and
recycling targets in the long term. in addition,
Community Shop provides an opportunity for
(SG supplier partners to donate food surplus for
social purpose.
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Strategic Report

Chief Executive Officer’s Review

“This was a year in which strong
relationships with all stakeholders
were fundamental to ensuring business
resiliency. My thanks go to all of our
stakeholders, especially our employees
for their commitment and support over
the course of the year.”

Michael Topham
Chief Executive Officer

14

A defining year

I'm extremely proud of the way the entire team
responded to the Covid-19 pandemic in what has
been a defining year for Biffa. We were able to
protect our people and continue 1o provide the
essential services on which socisty depends, while
taking decisive action {o strengthen the finances
of the Group and continue to invest for the future.
it has been a year none of us wants 1o repeat but
certainly one which showed us at our best.

Having responded swiftly to the first wave of the
pandemic, we secured the suppert of shareholders
o raise £100m of new equity 1o enable us to swiftly
recommence our strategic investment programme.
Since then, we have delivered on that investrent
programme at pace, making a number of acquisitions
and committing capitat inta vital UK green ecanomy
infrastructure development, notably including the
recent announcement of our agreement to acquire
Viridor's Collections business and certain Recycling
assets. These investments will ensure we are well
placed as the post-pandermic recovery takes hold.

The second wave of the pandermic and the
subsequent lockdowns over the winter inevitably
presented further challenges for the business,
although their impact on our trading performance
was less pronounced than the first. As a result, we
were able to end the finandial year with trading
results ahead of the Group’s Covid-19 base case
expectations which we communicated at the

start of the pandermic. It is however important to
recognise the collective sacrifice that was made
through the vear and support that has been
received to get us ta the position we are now in.
Measures included dividend suspension, staff
furlough, pay reductions and cancellation of ail pay
increases and bonuses. We reinvested some of the
savings we made into enhanced sickness benefits
for staff and in funding an all-employee share
award of £300 as a token of our appreciation for
their commitment and sacrifice.

Despite the obwious distractions that the
pandemic has brought, | am particularly pleased
with the first year of delivery of our sustainability
strateqy, ‘Resourceful, Responsible’, which we
launched ayear ago. Its delivery and Biffa's
future success are inextricably linked,

This was 3 year in which strong relationships wath all
stakeholders were fundamental to ensuring business
resiliency. My thanks go to alt of our stakeholders,
espedially our emplioyees for their commitment

and support over the course of the year

Financial Performance

Qur financial performance was materially
impacted by the Covid-19 pandemic, with the
business experiencing a revenue reduction of
£121.1m. Despite this, EBITDA, excluding adjusting
items margins held up well across FY21 at 13.3%
(FY20: 1509 The measures contributing fo this
performance included taking ¢. 39% of the 1&C
frontline fleat off the road: furloughing up to 1.800
staff for various perieds of the year for which we
received £12.0m of government support; tempaorary
pay cuts taken by the Board and senior leaders, pay
freezes and the cancellation of all bonuses.

Biffa Annual Keport and Accounts 2021



These measures gave the Group the ability to better
shoulder the downturn and progress its strategic
prionties over FY21.

In addition, the Group booked a number of
adjusting items in the year. These charges totalled
£81.8m before tax in the year (FY20: £16 4m) and the
main contributing items related to asset impairment
charges, an uplift of the onerous contract provisions,
impacts of the decrease in the real discount rate

on provisions; and an increase in the charge for
amortisation of intangible assets. The overall
consequence of all of these items was a loss

Lielure tax for the year of £52.8m (FY20 PBT £56.4m),

An evolving sector with attractive

growth opportunities

The UK waste sector is entering an exciting period
of change, which brings encrmous opportunities
for Biffa. In some ways it could be said that the UK
waste sector is entering its 'third age’

The ‘first age’, in simple terms, was the period dunng
the second half of the 20th century, when waste
management became a regulated, organised
industry, but which was essentially organised around
collections and landfill. Waste companies oversaw
the safe collection and disposal of waste from
households and businesses. For most pecple this was
avery convenient, cost-effective, 'out of sight, out of
mind’ model Biffa's business was originally built
during this period. Whilst ultimately rightly confined
to the history books, it was an essential step on our
journey to where we find curselves today.

The 'second age’ began roughly around the turn of
the century with the realisation of the potential for
environmental harm of the existing system - and
the opportunity that existed if we took a different
approach. The concept of the ‘waste hierarchy’ was
incorporated inta Government policy and recycling
and energy recovery were prioritised ahead of
landfill. This period brought enarmous investment
and change, with a decrease in UK household waste
to landfill of 80% between 1995 and 2018, and a
69% reduction in the overali CO;e produced by the
sector singe 1990F. The UK waste sector has been a
stand-out contributor to carbon reduction over this
period as a result of this enormous transition.

To a large extent, however the UK waste sector was
replacing a ‘collect — landfill' business model with a
‘collect - sort — export’ one which was driven by
economic forces to export huge quantities of
materials so that the ultimate treatment, whether
that be recycling or energy recovery, could happen
elsewhere. Headline statistics on landfill avoidance
and recycling rates created a false sense that the
UK's waste problem had been dealt with.

1 Source DEFRA: UK Statistics an Waste (publishing,
service.gov.uk), page 7.

2 Source DEFRA: Resources and Waste Strategy
- Maonitaring Progress {publishing.service gov.uk),
page 22.

In recent years there has been an increasing
realisation by consumers, businesses, and paolicy
makers that this system of ‘collect - sort - export’
isn't acceptable. We have all seen examples of how
things ¢an go wrong when we rely on countries
that don't yet have the same high environmental
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standards or contrals as the UK. It has made us
realise that, to an extent, we had actually replaced
one ‘out of sight, cut of mind’ model with another.

As an advanced economy committed to a green,
sustainable future, we have come to realise that
shipping our waste to other countries to deal with

is unacceptable. Moreover, it deprives the UK of the
resources inherent within the waste — whether that
be circular economy raw materials or vital low carbon
energy - and doesm't just invalve exporting waste —
it exports jobs as well,

And s0, we enter the 'third age’ where governmenits,
requlators, businesses, and consumers all see the
benefitin managing rescurces efficiently and dealing
with them here in the UK. Alignment exists because it
helps businesses to win and retain customers, it
protects brands, it creates job, and it wins votes,

It starts with supply chains being committed to - and
delivering - waste reduction initiatives, supported by
progressive waste management partners, like Biffa,
that actually help them make it happen. For waste
that can't be avoided, the most efficient, low-carbon
callections systems, which have already begun their
transition to zero emissions systems, ensure waste is
properly segregated and the best passible outcomes
are a possibility. Once properly collected, the most
advanced treatment capabilities in the world are
available — here in the UK - to ensure that materials
are recycled in genuine ‘clased loop’ systems that put
the same materials back into the same supply chains
- agair and again — or, if they are currently not
capable of being recycled, they are safely used for
low-carbon energy generation.

Itis this third age that is now upon us, and at

Biffa we understand the challenge and are excited
about the opportunity it offers. It is what drives us
and underpins our purpose to change the way
people think about waste.

Itis encouraqing that the UK Government and
devolved administrations are alive fo these issues and

the opportunities that exist if we get things right,

and we welcome the amiition in planned regulatary
changes for our sector. Inevitably their implementation
has been delayed due to the challenges of Brexit and
the pandemic. Now is the time to move ahead with
purpose to make the changes happen.

Biffa’s role as an enabler of the circular economy
Biffa is already playing & vital role in making this third
age a reality. Cur areas of focus essentially reflect the
waste hierarchy — 1o Reduce, Recycle, and Recoverin
addlition to the essential activity of Collect, which are
fundamental to the wasle supply chain and to our
business success. Across these four areas we have
made significant progress in the year.

a Reduce: Our acquisition of Company Shap
Group in February 2021 for £86.0m excluding
deferred and contingent consideration plus £10m
of IFRS 16 leases assumed establishes us as the
leading enabler in the UK circular economy, with
genuine alignment ta our customers’ objectives
to reduce waste, C5G is in the business of waste
prevention, working with manufacturers of
househald produce to ensure surplus produce
does not go to waste and instead is redistributed
for sale through its unique network of
membership-restricted outlets. It also includes
Community Shep, a net-for-profit community
interest company that supports some of the
most deprived areas of the UK through a
network of hubs which sell produce provided
by donations from supplier partners at deeply
discounted prices, alongside the provision of a
number of community services. We look forward
to delivering the growth plan for C5G, increasing
waste redistribution across our customer base,

® Recycle: Biffais a leader in closed-loop plastic
recycling. We have continued the rapid expansion
of our capabilities, with investments for the
treatment of post-consumer PET in Seaham and
PP in Washington nearing completion, and a
further investment in HOPE recently announced.
By the end of F¥22, we will have invested c. £55m,
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Strategic Heport

Chief Executive Officer’s Review continued

increasing our capatity from 63,000 tonnes in FY19

o 155,000 tonnes,

u Recover: Whilst we are committed to waste
reduction and recycling, we recognise that we are
still many years away from realising the long-term
vision for all waste to be recycled, and in the
meantime, energy recovery will play a vital role in
tackling this waste challenge. As the UK's largest
waste collector, having access to domestic,
low-carbon energy recovery is essential, and we

have been working with our joint venture partners
Covanta and Macguarie’s Green Investment Group

to develop twe facilities to meet this need

The first facility at Newhurst in Leicestershire
commenced construction during the year, and
the second, Protos in North Cheshire, reached
financial close during the year and has also
started construction, These facilities will become
operational in 2023 and 2024 respectively and

will handie .0 5m tonnes of Biffa’s non-recyclable

waste, Our total investment in these two facilities
will amount to £75m and wili deliver a growing
return once the sites become operational.
Collect: We have continued to deliver on our plan
to consolidate the fragmented IRC collections
market. Acquisitions are tughty synergistic, with
the remaval of duplicate routes and locations,

and result in a more efficient, flexible service
proposition for our customers with a lower-carbon
intensity, Acquisitions are the key to us delivering
our long-term plan to be the leading coliector of
business waste in the UK, enjoying sector-leading
margins and returns on capital. In the year we also

complated a further two I&C acquisitions, investing

£35.3m which includes deferred and contingent

consideration of £2 2m, plus £9.1m of IFRS16 leases.

The vast majority of this related to Simply Waste,
aleading operator in the south of England.

We expect the consolidation of the I&C market to
rernain a feature of our strategy for some time to
come. We have also continued toinvest heavily in
our customer experience, helping us to both
attract new customers and give them the best
experience once with us. Customers demand
information and transparency rmore than ever,
and we are uniquely well positioned to deliver
thus for them,

In additian 1o the above, after the year-end we
announced that we had reached agreement to
acquire Viridor's Collections tusiness and certain
Recycling assets for a cash consideration of .. £126m,
plus ¢ £17m of IFRS 16 lease assurned, sclidifying our

leading position in UK sustainable waste management

Our total committed investment since the Capital
Markets Day in 2019, along with our announced

Viridor acquisition, means we have committed £425m

across these four areas. This represents a significant
acceleration in the strategic development of the
Group and is well in excess of the £250m ambition
wé 13id out In our Capital Markets Day eventin
September 2019
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To reflect our positioning and priorties, going
forward we will estabiish a new divisional reporting
structure based an three divisions: Specialist Services
(incorporating Biffa's established division of the same
name and £5G), Collections dincorporating J&C and
Municipal), and R&E. Qur R&E division continues to be
led by Mick Davis, and our Specialist Services and
Collections divisions are led by David Bird, who
recently jcined the Group to replace Jeff Anderson,
who retired at the end of the financial vear.

A strategy with sustainability at its core

Qur first sustainability strategy, Resourceful,
Responsible’ has already becorne well embedded
within our business and underpins everything we do.

Our plan involves big ambitions in unlocking £1.25pn
of green econcmy infrastructure investment and
further significant reduction in our carbon emissions
by 2030. The great progress we have made in
delivering our business strategy, such as our entry
into the redistribution and waste reduction space,
expanding our plastic recycling operations, building
3 low-carbon collections business through
acquisitions, and investing in energy from waste
infrastructure will ensure we deliver this plan.

In addition, we have made a number of
commitments that reflect the role we have as a
leader in our sector, such as improving workplace
safety and addressing the nisks that the waste
industry presents to rough steepears, creating a more
diverse and inclusive place of work, increasing pay
for our lower paid workers, and tackling modem
slavery, 1o which our sectey, like many, is vulnerable.
in our business operations we have committed to
picneering the introduction of electric coflection
vehicles and migration of our landfill logistics to
being predominantly rail-based, reducing carbon
and congestion simuitaneously.

| arn really pleased with the pragress we have
made in delivering across many of these objectives
Indeed, the recent acceleration of our iInvestment

Womenin
Waste

strategy means that we have now unlocked £1bn
aof the target of £1.25bn investment and have
managed this despite the obvious distraction of
the pandemic. But there is 3 ot of work to do in the
years ahead, For more information take a lock at our
Sustainability Report which will be published on

21 June 2021 and will be available on our website:
www biffa.couk/sustainability/sustainability-
report-2021.

Technology, innovation, and disruption

in waste

We are often asked about the extent to which our
business is at risk of disruption from technclogy
and innovation, especially as 3 result of the
Covid-19 pandemic where many business models
have needed to adapt.

Inngvation is essential in the waste secior as
society moves towards a de-carbonised, arcular
economy and the industry seeks more sustainable
waste management processes. Rowever, with a
growing list of supposed game-changing
solutions, Biffa's experience and position is critical
for assessing the viability of novel technologies
and identifying the most promising initiatives,

We maintain a pipeline of new innovations,
partnering where appropriate to help new ideas
progress, without putting capital at risk. Areas of
innovation that will evolve our core proposition
and have the patential to grow irmo and disrupt
adjacent markets are prioritised. Therefore, we
have active projects in areas such as sustainable
packaging, legislative driven changes, digitalisation
of collections, hard to recycle wastes and
sustainable energy production.

Digitally enabled collections models and new waste
treatment technologies have been two of the most
hotly debated areas of disruption for the sector.

In Collections, we assessed the scope for a digital
platferm to disintermediate traditional hard asset’
operators such as Biffa from its custorners, harnessing
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Energy recovery

+ Read more: see page 25

the reach and capacity of smalier operators.

We believe there is a potential advantage for this
mode! for services that are reactive or unplanned

in nature, such as skips for construction waste or
unplanned jobs. Biffa is relatively under-invested in
these areas, so we are developing a propoesition to
provide solutions by leveraging a broader digitally
enabled supply chain. Nevertheless, we have firmly
concluded that the end-to-end ownership of the
assets and direct employment of service delivery
personnel is the winning model for the majority of our
Collections services. Thisis true from a cost, customer
service, envirenmental and transparency perspective
- provided there is sufficient scale to deliver the
route density benefits key to driving profitability.
Customers want the certainty of a self-delivered
madel and the confidence our brand brings with it.

In waste treatment technologies, there has been
significant interest in energy recovery. We have
thoroughly investigated solutions such as gasification
and pyrolysis, and are open to advances, however,
avidence shows that incineration is currently the
only reliable sclution for non-recyclable general
waste. It is a key transitional technclogy away from
landfill towards more sustainable methods. For
harg-to-recycle plastics, chemical recycling has also
received growing attention, but the technalogy
and economics are presently unviable, We remain
hopeful that more options for the treatment of
plastics will become available and we are well
placed to leverage them once they do.

Significant disrugtion to current waste management
practices is required across supply chains to prevent
negative environmental impacts, and Biffa is
perfectly positioned to drive that change.

Outlook and priorities

Our immediate focus remains ensuring that we
can maintain our essential services whilst keeping
our people safe and well. As we look beyond the
pandemic, we believe Biffa is very well placed for a

Biffa Annual Report and Accounts 2021

strong recovery and are encouraged by our recent
trading performance. We are focused on delivering
our strategic growth plans which will enhance our
ieading position at the heart of the UK circular
economy. We are already making positive headway
in our core investment areas: Reduce, Recycle,
Recover and Collect.

Following the Group's acquisition of C5Gin
February 2021, discussions with our corporate
customer base about the newly combined offering
have been very positive. The apportunities going
forward for new store openings are actively being
pursued with a clear plan to scurce sufficiant
additional surplus volumes and expand outlet
numbers over the next 3-4 years 16 grow revenue
and EBITDA by a further S0%, as previously reported.

We will continue to build out our plastic recycling
capabilities at pace. With the final commissioning
of the developments at Seaham, Washington and
Aldridge approaching, we will move on to the
previously announced additional investment at
Washington, which will increase the Group's HDPE
milk bottle recycling capacity by a further 50%.
To further bolster our plastics recycling capacity,
we recently agreed terms to acquire Scotland’s
only post-consumer plastics recycling facility
{'PRF) from Green Circle Polymers Ltd for £10m.
The PRF adds an additional 50,000 tonnes of
treatment capability and is well positioned to play
a role in the Scottish Government’s Deposit Return
Scheme which comes into effectin July 2023.

Our Efw portfolio has been progressing to plan, in
line with construction milestones. The much-needed
green infrastructure will reduce the UK reliance on
exporting non-recyclable waste. Both the Newhurst
and Protes facilities will continue their large-scale
construction pragrammes intc FY22 and FY23.

The agreement to acquire the Callections business
and certain Recycling assets from Viridor, wil
expand Biffa's I&C collections business and recyding
capabilities, broaden our customer base, and
solidify our leading position in UK sustainable waste
managernent, The deal, which will be immediately
earnings enhancing, builds on Biffa's strong track
record as a leading market consolidator in the highly
fragmented I1&C collections market and underpins
our commitment to our sustainability strategy,
strengthening Biffa's position as one of the largest
recyclers of post-consumer materials in the UK,
Completion of the deal is expected no eartier than
August, following clearance from the Competition
and Markets Authority. We will then move swiftly
tointegrate the Viridor business into Biffa.

We have been pleased with the recovery of our
performance in recent months and are confident
that the year ahead will see a good recoveryin

our trading performance, as we benefit from the
economic rebound that is emerging follow the
easing of lockdown restrictions. We will also see the
benefit of the investments and acquisitions that we
have made over the course of the year. Accordingly,
our expectations for the year {excluding the impact
of the Viridor transaction) are unchanged.

Aswe hopefully move beyond the pandemic, it is
vital that we support our customers as they seek fo
revitalise their businesses through providing an
excellent customer experience. The ongaoing work
to make progress across the key initiatives within
our sustainability strategy will continue. We have a
tot to get on with to leverage our leading position
as an enabler of the UK circular economy. All our
stakeholders expect it of us, and we won't let

them down.

Michael Topham
Chief Executive Officer
31 May 2021
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Strategic Report

Our Business Model

A SUSTAINABLE
BUSINESS MODEL
THAT UNITES PURPOSE
~ WITH PROHIT

The UK waste sector is entering an exciting period of
change, driven by increasing customer demand for
sustainable waste management alongside changes
to Government pelicy through the Resources and
Waste Strategy. Biffa's strong position as an enabler
of the UK circular economy is helping to guide the
changes to Government palicy towards progressive
long-term benefits for the environment, the
economy and the communities we serve.

We understand the importance of aur sector’s

role in helping tackle the defining issues of our time.
Wa understand the buge possibilities, but equally
the great potential for harm, if waste isn't dealt with
responsitly. That is why we are here.

Biffa exists to change the way peopie think about
waste Avyear on from publishing our sustainability
strategy, ‘Resourceful, Responsible'we have already
made 3 big difference. We have an ambitiocus plan,
ard we are getting on with delivering it.

QOur sustainable business model

Our business model comprises four strategic areas
of investment - to deliver efficient, sustainable
management of waste aligned to the waste

hierarchy and our three sustainability strategy pillars.

m Building a circular economy.

m Tackling climate change.

m Caring for our people, supporting
our cammunities.

Investment areas

Our four strategic areas of investment reflect the
autcames and value creation delivered

Dy our operational capabilities:

18

1. Reduce
To pioneer and operate the UK's leading waste
reduction and redistribution services,

Revenue sources:
=& Sale of surplus produce to store members.

2. Recycle
To develop and operate the UK's leading
recycling solutions.

Revenue sources:
m Gate fees for processing and treating waste.
# Sale of commaodity products.

3. Recover

Toinvest in energy from waste infrastructure
as a lower carbon atternative to landfill for our
custamers' wasle that can't be recycled.

Revenue sources:
m Gate fees for processing and treating waste.
w Sale of renewable energy

4, Collect
To build the UK's (argest, most efficient, iow carbon
waste and recycling collections operation,

Revenue sources

m Service fees for collection and dispasaf
of commercial waste

m Fees for outsourced pravision of household
collection services.

The following pages demonstrate how we unite
purpose with profit through our sustainable
business model. They also demonstrate how
capital 1s allocated between cur four investrment
areas and how these align to our strategic pitlars,
divisions and risks

There has been no impact on our business moded
as & result of the Covid-19 pandenic.

Biffa Annual Report and Accounts 2021



Strategic Report

Qur Strategic Framework

ENABLING THE UK
CIRCULAR ECONOMY

OUR PURPOSE OUR VISION
CHANGING THE T0 LEAD THE WAY
WAY PEQPLE THINK IN UK SUSTAINABLE

ABOUT WASTE

WASTE MANAGEMENT

i Our sustainability strategy is structured around the three pillars where our impact can create the most positive value: l
%%
oW
Buitding a circutar economy Tackling climate change Caring for our people,

We are contributing to a sustainable future
built around a circular economy; educating
our customers, Government and the wider
public to use materials responsibly and
re-use as much as possibie.

We are making significant investments in our
recycling capabilities as well as collaborating in
partnership with established, expert operators,
1o build the low carbon energy from waste
(EfW) infrastructure that the UK needs to
manage waste sustainably. We've alsg investad
in surplus produce redistribution through the
acquisition of CSG enabling us to deliver a
unique cirgular economy proposition for

the UK.

Climate change is a global emergency that
requires action now, Our services deliver
carbon reductions for waste producers.

Decarbaonisation means growing our services,
whilst reducing our carbon faotprint and
rnaximising carbon savings wherever we

can, for ourselves and our customers.

Over the past two decades, we have made
huge strides in our sustainability journey by
investing in green economy infrastructure and
low carbon collections that have reduced our
carbon emissions by 70%. Qur aim is 1o cut our
emissions by a further 50% by 2030 and 10
reath net zero emissions by no later than 2050,
in line with Government targets,

supporting our communities

Our people deliver an essential service to
our customers and make sure our business
runs safely and efficiently.

We are cornmitted o keeping our peopte and
the public safe ty ensuring that safety is firmiy
embedded within our culture and championad
at all levels, We care about emplayee wellbelng
and work-life balance and see our people as our
best arnbassadors. We also remain committed
10 tackling modern slavery throughout our
supply ¢hain and encouraging a more diverse
waorkforce and inclusive culture

We are proud to ‘give something back’ to
the community, through our biodiversity
programmes, Biffa Award and charity
partnership with WasteAid,

Alignment with UN Sustainable
Development Goals:
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Alignment with UN Sustainable
Development Goals:

Alignment with UN Sustainable
Development Goals:
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COLLECTIONS

Qur mission:

To provide the most efficient, low
carbon waste and recycling collections
and related services to 1&C, Municipal
and household customers.

SPECIALIST
SERVICES

Qur mission:

To help customers fulfil their sustainability
ambitions by providing bespoke solutions
including surplus redistribution, integrated
resource management and hazardous
waste services,

A new divisional reporting structure to reflect our focus and priorities’

RESOURCES
& ENERGY

Qur mission:

To maximise the recovery of resources
and energy through our leading waste
treatment and processing capabilities.

Underpinned by our values?

Be safe, Be innovative, Be customer focused,
Be a team player and Be accountable.

+ Read more: see page 65

£425m® since our Capital Markets Day (CMD) in 2019;

‘ With a focus on four strategic investment areas in line with the waste hierarchy, where we have committed

REDUCE RECYCLE

Our Aim: Our Aim:

To pioneer and operate the To develop and operate the UK’s
UK’s leading waste reduction leading recycling solutions.

and redistribution services.

£96m

1. Going farward, the legacy Specialist Services business will be separated from the Collections division to create a new division of the Group for external reporting purposes and

wiltinclude IRM, Hazardous Waste, Biffpack and C5G.

Biffa Annual Report and Accounts 2021

£65m

investment committed investment committed
since (MD since CMD

Our Aim:

can’'tbe recycled,

since (MD

Biffa is working with its pegple to co create a new set of values during Fr2z,
Commitied investment since Capital Markets Day in September 2019 Includes Viridor transaction (£143m) and acquisition of Green Circle PRE (£10m) agreed in May 2021

RECOVER

Toinvestinenergy from

waste infrastructure as a lower
carbon alternative to landfill
for our customer’s waste that

£75m

investment committed

@ COLLECT

Our Aim:

To build the UK’s largest,
most efficient, low carbon
waste and recycling
collections operation,

£189m

investment committed
since (MD
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Strateqgic Report

Investment Areas

Our Aim:

To pioneer and operate the UK's leading

waste reduction and redistribution services.

Biffa actively promotes waste reduction and
reuse. Through our work with commercial
customers, we help them to reduce waste,
identify opportunities for reuse and ensure
that recycling apportunities are maxirmised,

Qur arquisition of Company Shop Group
establishes us as a lead enabler of the UK
circular economy, with genuine alignment 1o
our customers’ objectives to reduce waste.

22

The journey so far:

Acquisition of Company Shop Group

We acquired CSGin February 2021 for £86.0m
excluding deferred consideration. CSG delivers a
unique circular economy proposition to the food
manufacturing and FMCG sectors, helping some
of the UK's biggest operators unlock sustainable
value from the 141,000 tonnes of quality surplus
food, beverage and household products that are
produced in the UK each year,

CSG prevents waste by identifying surplus
products and then callecting, processing and
redistributing it for sale through its unique
network of membership-hased outlets,
whilst ensuring compliance with stringent
food safety standards.

f96m

investment committed since CMD

Surplus products include:

m Production overruns,

® Trial products.

m Produce that has been incorrectly labelled
or packaged.

Al of which without intervention would be
destined to become waste,

Biffa is committed to C5G's long-term expansion
and growth. Since the acquisition, CSG has
successfully opened a new store in Dudiey

with more sites planned for FY22

+ See more information about the itrategic
rationale for the acquisition in our CSG
case study,

Priorities for the year ahead:

m Integrate commercial offering across waste,
recycling and redistribution.

m Continue engagement with Biffa customer
partfolio.

m Deliver on roll-out plan for new Company Shop
and Commuruty Shop stores.

B Targeting 50% growth in next three to four years

m Further development of our offering as the UK's
leading waste redistributor.

+ Risks: See pages 72 - 78
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SURPLUS
SOLVED

Redistribution services complement
Biffa’s established waste and recycling
services, and supply of closed loop
recycled raw materials.

Company Shop Group - the UK’s leading and
largest redistributor of surplus food and
household products

The strategic rationale for acquiring CSG:

@ Redistribution services complement Biffa's
established waste and recycling services, and
supply of closed loop recycled raw materials,

m As the only commercial redistributor of scalein
the UK, C5G is the market leader in a growing
sector, with a strong, credible growth plan
which we will deliver together.

® Unlocking circular eonomy innovation, through
Biffa's expertise in waste management and
recycling coupled with C5G's redistribution
capabilities.

w Strong customer and supplier base alignment.

® Significant opportunity to cross-selt and up-sell
complementary services.

m Expands cn existing capability to support
customers waste reduction and recycling targets.

Membersinclude:

m Employees working in the FMCG supply chain.

m Key workers' such as those in healthcare and
the emergency services.

Award-winning social enterprise

CSG also operates an award-winning social
enterprise, Community Shop, a not-for-profit
community interest company with a network
of six community hubs supporting scme of the
most deprived areas of the UK. In early FY22, a
new Community Shop store will be opening in
Beechwood, the Wirral. See page 68 for more
information on how it provides societal value,

Community Shop is a winner
of the prestigious Queen'’s
Award for Enterprise,
in the Promoting Opportunity
category.
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Strategic Report

Investment Areas continued

B RECYCLE

Our Aim:

To develop and operate the UK's leading
recycling solutions.

The journey so far:

Developing plastics recycling facilities

inthe UK

Biffa is a true pioneer in clpsed loop plastic
recycling, turning waste plastic into foed grade
material that can be used as a substitute for virgin
plastic, thereby playing an important role in
reducing plastic pollution in the UK,

Biffa recycles:

m Polyethylene terephthalate (PET], which is
comrmonly used in plastic drinks bottles,
homecare products like washing up bottles
and dleaning sprays and in clothing.

m Polypropylene (PP}, which is commonly used
for margarine tubs and microwaveable meal
trays.

m High-density polyethylene (HDPE), which is
commonty used in mitk bottles and for high
quality food grade packaging.

Pioneering plastics recycling

Plastics are at the centre of the sustainable waste
management debate due ta the grawth and
prevalence of plastic packaging resutting from

growth in global trade, oniine retail and ‘on-the-go’

consumption of food and drink. Public awareness
and interest in issues such as ocean plastics and
single-use plastics is high, fuelled by a global
desire to tackle climate change.

The UK Government is beginning to reflect public
concerns and the Environment Plan, published in
January 2018, England’s Resources and Waste
Strategy (RWS), published in Decermper 2018, along
with similar strategies put in place by the UK

Devolved Administrations, reflect rising interest in the

circular economy and the green agenda. Key to the
RWS s the ambition to process more was'e at home
- something that Biffa is highly supportive of.

f65m

investment committed since C(MD
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Enabling the UK circular economy

Qur £27.5m state-of-the-art PET plastic
bottle recycling facility in Seaham opened
in January 2020.

Key facts:

m 57000 1onnes of PET plastic recycied every year,
equivalent to 1.3bn plastic bottles.

m 70 new jobs created, bringing 11 individuals out
of long term unemployment.

At the end of the financial year, we had soid the
majority of our output from the Seaham facility on
de-risked terms to long-standing partners,
including Alpla and Nestlé Waters.

We are aiming to quadruple our plastics recycling
capacity by 2030 and have committed a further
£685 million into plastics recycling development:

m £125min phase twe of Seaham —on track
to come online in the early part of FY22.

m Anew £7m facility in nearby Washington
to process plastic pots, tubs and trays.

m Additional investment in the Washington facility
of £13m to increase post-consumer HOPE
recycling.

m A £7minvestment in our existing recycling
facility in Aldridge, to provide an increased
supply of feedstock into our Polymers business

m f£10m to acquire Scotland's only post-consumer
plastics recycling facility from Green Circle
Polymers Lid, providing an additional 50,000
tonnes of treatment capability

Priorities for the year ahead:

® Continue to consolidate Biffa's leadership

position in foed grade, closed loop plastic

recycling.

Complete commissioning of Seaham

and Washingtan recycling facilities,

& Complete additional investment into
Washington facility for HDPE post-consumer
milk bottles, which will increase recycling
capacity by a further 50% to 39,000 tonnes
of input per annum (equivalent 1o 1.6 billion
hottles a year), and will grow Biffa Polymers’
business to an annual capadity of 155,000
tonnes and revenue of c.£85m.

B Continue to work with customers to help
improve recyclability of their plastic packaging.

W Continue successful stabilisation improvements
of our Materials Recycling Facilities.

+ Risks: See pages 72 - 78

PLASTIC

57,000 tonnes of PET plastic
recycled every year, equivalent
to 1.3bn plastic bottles
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# RECOVER

Our Aim:

To invest in energy from waste infrastructure
as a lower carbon allernative to landfill for
our customers’ waste that can‘t be recycled.

As the UK largest waste collector, we are fully
committed te waste reduction and recycing,
however, we recognise that the technology
which will enable a zero-waste future is still many
years away. In the meantime having accessto
domestic, low-carbon energy recovery is essential
and EfW helps to tackle this waste gap as a low
carbon alternative 1o landfill.

Currently methane emissions from our landfil
sites contribute 75% of our carbon footprint
and is a potent greenhouse gas, some 25 times
more potent than carbon dioxide. In order to
reduce the waste inputs to landfill, we need

a suitable alternative and energy from waste
technology is what currently meets the

UK's needs.

The journey so far:

Investing in UK Energy from waste infrastructure
In the last 18 manths, Biffa has invested in two EfW
facilities - Newhurst in Leicestershire and Protos

in Cheshire.

The two facilities, which have a combined
capacity of 750,000 tonnes per year, support the
Government’s drive to both reduce reliance on
landfill and treat more non-recyclable waste at
home, decreasing the UK's dependence on export.

The new facilities will contribute 90 MW of
renewabie and low carbon energy to the UK's
electricity grid, enough to power approximately
170,000 homes,

£75m

investment committed since (MD

Biffa Annual Report and Accounts 2021

Newhurst

m We started construction at Newhurst in June
2020 foliowing financial close in February 2020.

@ Biffa has a 50% equity stake in the project and
is investing ¢.£40m over a three-year period.

m We will supply 70% of the feedstock into the
facility, which will be operated by our joint
venture partner Covanta.

Protos

m Our second EfW project, Protos, in which Biffa
has a 25% equity stake, reached financial close
in December 2021,

m Biffa is investing c.£35m over a three-year period
into the project, and will supply 60% cf the
feedstack, further underpinning offtake for our
1&C business. This facility will also be operated
by Covanta.

Construction is underway for both projects and
the state-of-the-art facilities are expected to be
completed during 2023 for Newhurst and 2024
for Protos.

Priorities for the year ahead:

m Continue canstruction of Newhurst EfW
to meet commissioning milestones.

m Continue construction of Pratos EfW to
meet commissioning milestanes.

+ Risks: See pages 72 - 78

ENERGY

The new fadilities will contribute

90 MW of renewable and low carbon
energy to the UK's electricity grid,
enough to power approximately
170,000 homes.

25

SIUBWSIRIS |EDUEUI | DUBLIZA0G 31ei0dia)) yoday nbajens

LOILLUIO] [BUOLUPRY




Strategic Report

Investment Areas continued

G o)

LLECT

Our Aim:

To build the UK’s largest, most
efficient, low carbon waste and
recycling collections operation.

Our business waste collection platform is

the UK's [argest and most efficient service

We offer our customers flexible solutions
which helps thermn to maximise their recycling.
Qur industry-lesding route density' also means
we have the [owest emissions, Qur goal isto
continue 1o grow our business, both organically
and through acquisition whilst continuing to
focus on delivering an efficient, high-quality
service, keeping costs firmly under control and
delivering efficiencies through the increased
use of technology.

The journey so far:

Acquisitions
We are delivering on our strategic plan to consolidate
the fragmented 1&C collections market.

» Acquisitions are highly synergetic.

m Duplicate routes and locations are removed
resulting in a more efficient, flexible service
proposition for our customers with a lower-
carboen intensity,

N Acquisitions, alongside organic growth, are the
key to us detivering our long-term plan o be
the leading collecto: of business waste in the
UK, with sector-leading margins and returns
on capital,

Biffa made two acquisitions in the 1&C business
during the year — Simply Waste and Ward
Recycling for a combined investment of £353m
including deferred and cantingent consideration,
plus £3.m of IFRS 16 lease liabilities assurned.

in addition we assurned £4.4m of other debt and
cash acquired on acquisition was also £6.9m.
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FY211&C acquisitions:
m September 2020; Ward Recycling.
m October 2020: Simply Waste.

The acquisitions of Simply Waste and Ward

Recycling enhance our customer proposition and

supRort owr aim to tackle climate change), as the
consolidation means a more efficient low carbon
service with fewear vehicles on the road. You can
read more about how these acquisitions are
progressing in our operating revieéw on pages
36 - 37

The recent announcement of the agreement 1o

acquire Viridor's Collections business demonstrates

how Biffa is expanding our I&C collections
business and recycling capsbilities, broadening
our custormer base and solidifying our leading
position in UK sustainable waste management.

Organic growth
We also continue to grow crganically, with

strong fevels of new business wins and retentions
and low levels of churn {<5% annualised), including

corporate clients such as: TFL, SSE, Parkdean
Resorts, Wincanton Logistics and Barratt
Developments plc.

Customer experience

wWe have continued to invest substantiaily in
constantly improving our customer experience,
helping us to attract and retain customers,
Customer demands for information and
transparency are rightly increasing and we are
uniquely positioned to deliver this for them.

Over the last year we have accelerated the
develapment of our e-commerce capabilities,
by creating a new online platform 1o target

SME customers. The platform, which launched

in November 2020, provides néw customers with
the opportunity to complete the contracting
process onling, from receiving a quote through
to e-signing their new contract,

This supplementary service stream has
generated annualised sales revenue of over
£770,000 in the first five months of trading.

Roll out of UK's [argest fleet of electric
refuse collection vehicles {eRCVs)

See the case study UK's largest fleet of electric
refuse collection vehicles get the green light’
on page 27

Manchester City
Council's electric

refuse collection
vehicle

Priorities for the year ahead:

m Post pandemic recovery - normalise marging
in 1&C.

m Continue strong track record of Municipat
tendering and mobilisation.

m Acquisitions; integrate Viridor and Simply Waste

m [gentify further cpportunities to roll out eRCYs.

m investrment focus remains an improving
efficiency of Collections, processing and back
office function operations.

+ Risks: See pages 72 - 78
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£189m

investment committed since C(MD

1. Includes Viridor transaction (£143m).

Biffa Annual Repart and Accounts 2021

Supporting customers to achieve net
zerc emissions

Biffa has been working with our customer,
Yorkshire Water, to come up with a sustainable
solution for grit, the by-product of sewage
treatment works, which has historically been
sent to landfill.

The gritis now coilected by Biffa and
processed into a blended material, which is
suitable for the construction sector to use in
concrete building blocks. The water used to
wash the gritis also re-used and is provided
to tree planting projects across Yorkshire.

This new sustainable waste management
process has enabled Yorkshire Water to
reduce their operational carbon emissions
by 80%, helping them to make significant
headway in their ambition of achieving net
zero emissions by 2030.

UK’s largest fleet of electric refuse
collection vehicles get the green light

In March 2021, Biffa launched the UK's largest
fleet of electric refuse collection vehicles
(eRCVs) designed to reduce air pollution
levels in the city of Manchester.

27 brand-new zero emissions eRCVs were
rolled out, in partnership with Manchester
City Caundil, which has invested £10 million.

Manchester City Council s one of the first
local authorities in the UK to transform its
fleet with electric refuse vehicles following
two years of successful trials with Biffa.
Using Biffa's electric fleet will allow the
Caouncil to make significant progress against
its zero carbon action plan and will provide
tong term environmental benefits.

Phasing out the existing diesel-powered
collection vehicles at the end of their current
useful economic life and replacing them
with new electric powered vehicles will help
towards the UK reaching its 2050 net zero
emissions target,
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Strateqic Report

Key Performance Indicators

FINANCIAL
~ KEY PERFORMANCE INDICATORS

Performance
Organic Net Revenue' Growth (%) 2021 (11.6) As a result of Covid-19, the Callections division experienced an organic
revenue deciine of 20.1%. Despite these challenges, the I&C Collections
2020 25 division achieved strong levels of new business wins and retentions.
2019 0.4) New customer cantracts and extensions include TFL, SSE, Parkdean
Resorts, Wincanton Logistics and Barratt Developments plc.
Acquisition Net Revenue' 2021 12 We corpleted three acquisitions in the second half of the year far
Growth (%) a cormbined cash consideration of £119.1m. The full benefits of these
2020 45 acquisitions are yet to be reflected in the Group's performance.
2019 29
We have subsequently announced that we have reached agreement
o acquire Viridor's Collections business and certain Recycling assets
for & cash consideration of ¢ £126m. We have also reached agreement
to buy Scotland's only Plastics Recycling Facility from Green Circle
Polymers Limited.
Operating Profit Margin excluding 55, 42 Operating Profit Margin excluding adjusting items has reduced as a direct
adjusting items (%) o S result of the impact of Covid-19. Despite the impact of pandemic
2020 7.8 lockdowns the Group has delivered a resilient financial performance
2019 7.5
Return on Operating Assets (%) 2021 a4 Return on Operating Assets decreased due to the fall in Operating Profit
excluding adjusting items.
2020 164
2018 255
Return oh Capital Employed (%) 2021 19 Return on Capital Employed decreased due to the impact of Covid-19 on
Operating Profit excluding adjusting items. Capital Employed alsa increased
200 BS as g direct result of the proceeds of the equity raise having been invested
2009 94 in full in the Group's in-year acquisitions and ongoing development of
plastics and EFW infrastructure for which the Operating Profit gain is
yet 1o be fully realised.
Earnings per Share excluding 2021 77 Earnings per share excluding adjusting items has declined as a resuit of the
adjusting items (pence) impact of both Covid-19 on Profit after Tax excluding adjusting iterms and
2020 231 the increased nurmber of shares as a result of the share issues in the year,
2009 206
Leverage Ratio (x} 2021 33 Leverage has:ncreased due to the reduction in EBITDA excluding adjusting
~ itemns as a direct result of the impact of Covid-19 plus an increase in lease
2020 24 liabilities as a result of the acquisitions completad in the year. The targeted
2019 2.1 covenanted leverage ratio is based an EBITDA excluding adjusting items as

a multip'e of net debt excluding IFRS 1€ lease liabilities. The calculatior on
this pre-IFRS 16 basis leads to a leverage ratio for FY21 of 2.2x (FY20' 1.8x].

For technicalterms and abbrewvations please refer to the glossary on pages 151 - 192
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Target

Remuneration Linkage

Link to Strategic Pillars

Definition

(Pl +1%.

Associated with annual
borus finandial or personal
metrics.,

®

Bullding a
circular economy

The increase/(decrease) in Met Revenue in the
period excluding Net Revenue from acquisitions
completed in the period and Net Revenue from
acquisitions completed in the prior period up

to the anniversary of the relevant acquisition date,
to the extent such Net Revenue falls in the current
period. Where comparative periods differ in
duraticn, the KPlis adjusted on a pro-rata basis.

> 2.5%.

Associated with annual
bonus financial or personal
Metrics,

®

Building a
circular economy

Acquisition Net Revenue Growth in any period
represents the Net Revenue Growth in the relevant
period from (1) acquisitions completed in the
relevant period and (i) any acquisitions completed
in the 12 months prior to the relevant period up 1o
the 12-month anniversary of the relevant acquisition
date (to the extent such Net Revenue falls in the
current period). Acquisition Revenue Growth is
calculated on the same basis, using revenue in
place of Net Revenue.

Continuous improvement.

Associgted with annual
bonus financial or personal
metrics.

Building a
circular economy

Profit before adjusting items, finance costs and
taxation expressed as & percentage of revenue,

Grow to over 20% and
maintain above this level.

Associated with annual
bonus finandial or personal
metrics.

Building a
circular economy

Operating Profit excluding adjusting items divided
by the average of opening and closing Tangible
Fixed Assets plus net working capital.

Grow to over 10% and
maintain above this level.

Associated with annual
bonus financiat or personal
metrics.

Building a
circular economy

Operating Profit excluding adjusting items less
amortisation of acquisition intangibles divided by
the average of opening and closing shareholders’
equity, Net Debt fincluding lease liabilities),
pensions and environmental provisions.

Consistent growth,

LTIP - Earnings Per Share
50%

Building a
circular economy

Profit After Tax excluding adjusting items divided
by the numiber of shares in issue.

<2.5x and to return to
<2x over medium term
(pre-IFRS 16).

Associated with annual
bonus financial or personal
metrics.

Building a
circular economy

Net Debt: EBITDA excluding adjusting itams.

Biffa Annual Report and Accounts 2001
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Strategic Report

Key Performance Indicators continued

SUSTAINABILITY
KEY PERFORMANCE INDICATORS

Performance
Lost Time Injury Rate 2031 041 The LTl rate at year-end FY21 was 041 There has been a rise in LTls most
notably caused by slips, trips and falls.
2020 0.23 Y yEp P
2019 030 Whilst this increase in LTIs is disappointing, meeting the ¢hallenges
' associated with providing a Covid-secure work environment has been
our pricrity o ensure we keep our staff and customers Covid safe whilst
continuing to deliver an essential service during the pandemic.
CO,e Emissions (kt} 2021 533 Qur emnissions were 533kt CO.e, in FY21. This 17% reduction on FY20is due
. to a combination of continued carbon capture efficiency improverments of
2020 647 landfill gas, a decrease in active waste tolandfill and reduced fuel usage
2019 747 during the year as a result of Cowvid-T9.
Employee Engagement (%) 2021 59 We have improved our Employee Engagement score to 59%, which is 3%
abave the UK average score and 8% below the 1op quartile,
2020 58
2019 58
Plastics Recycling Capacity (kt) 2001 130 Our total plastics recycling capacity is 120,000 tennes, We are in the
s . process of building additional capacity at our Washington facility, which
2020 120 will be commissioned in early FY22 and will provide an additional 22,000
2019 63 tonnes of capacity.
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Target

Remuneration Linkage

Link to Strategic Pillars

Definition

50% reduction in LTls
by 2030.

Associated with annual
Lionus financial or personal
metrics.

©

Caring for our people,

supporting our
communities

The number of | Tls Across the warkforce,

Reduce emissions by

50% by 2030 and to have
net zero emissions no later
than 2050.

Associated with annuat
bonus financial or personal
metrics.

Tackiing climate
change

The amount of Scope 1 and 2 greenhouse gas
emissions emitted across the organisation.

To be a top quartile business
for Employee Engagement,
To be externally recognised
as an exemplary employer.

Associated with annual
bonus financial or personal
metrics.

Caring for our people,

supporting our
communities

% of employees engaged, as determined by our
ail-employee survey.

Quadruple plastics recyding
capacity by 2030.

Associated with annual
bonus financial or personal
rnetrics.

Building a circular
economy

The availability of UK plastics recycling
infrastructure which Biffa owns and operates.

RBiffa Annual Report and Accounts 2021
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Strategic Report

Chief Financial Officer’s Review

32

“One of our key priorities from the outset
of the pandemic was to protect the
Group’s financial strength.”

Richard Pike
Chief Financial Officer

Group Performance

In the year we experienced a revenue reduction of
£121.1m. Despite this, EBITDA excluding adjusting
items margins held up well across FY21 at 13.3%
(FY20: 15.0%).

One af our key priorities from the outset of the
pandemic was 10 protect the Group's financial
strength. Several measures were implemented
to support this:

= M&A activity was put into abeyance.

u All non-essential and uncommitied capital
expenditure were deferred until the equity raise.
All areas of the operating cast tiase were reviewed
to ensure our operating model was fit for purpose.
Due 1o the impacts of Covid-19, no final
dividend was paid in respect of FY20 nor have
any dividends been declared in respect of FY21,
£12.0m of government support received for up
to 1,800 staff furloughed under the
Government's Cotonavirus Job Retention
Scheme {CIRS) at verious periods during the
vear. By the end of March 2021, we had ceased
receiving furlough support.

The Board and Group Executive Team took a
voluntary 20% reduction in salary from 1 April

- 30 September 2020

Biffa's Leadership group. representing a further
85 people, took @ 10% reduction in salary for the
sarmne perod

All pay increases were suspended for the most
senior participants through FY21.

Bonus entitlements far Leadership group
earned for FY20 were satisfied in shares and our
annual bonus scheme for FY21 was cancelled.
Rightsizing [&C operations by re-routing Trucks,
taking c. 39% of the frontline fieet off the road
Covenant amendments and additional iquidity
headroom agreed ta cater for alt modelled
SCENanos.

w £100m equity raise in June 2020 to help us
pursue our strategic growth plans

Short term assistance from HMRC payment
deferrals, all of which were settled by the end
of March 2021,

These measures gave us the ability to better
shoulder the downturn and progress our strateqic
pricrities over FY21

Bifta Annual Report and Account's 2021



Taking account of ail of the above, EBITDA margins
exctuding adjusting items held up well across FY21
at 13.3% (FY20: 15.0%) and the key factors impacting
on performance are demonstrated most clearly by
being split down by quarter:

s |n the first quarter, we saw nearly 50% of our I&.C
and Landfill customers dose their dooss tobusiness
and as such, require no waste managernent
services. THis resulted in a loss of around £70m of
revenue versus FY20. Despite this, we still managed
to remain positive at the level of EBITDA excluding
adjusting iterns throughout the quarter, albeit
obwicusly benefiling rom furlough support.

= |n the second quarter, as the economy openeg

back up, the demand for our services rapidly

improved and we saw 1&C volumes recover to
around 95% of prior year levels by the end of the
quarter. The main negative factor in the quarter was
depressed performance in the Seaham recycling
facility, where depressed flake prices and PRN values

impacted on performance However, overall due 1o

ongoing efficiency measures, the Group generated

a similar EBITDA margin excluding adjusting itemis

to that achieved in the first half of FY20,

In the third quarter, we had further strong

performance in October, followed by a month of

lockdown in November and then recovery again
in December. The negative performandce issues in

Seaham remained and yet the Group still

managed ta deliver overall EBITDA excluding

adjusting items slightly ahead of FY20.

m |n the final quarter, which was impacted by
lockdown measures for alt three months, 18C
volumes remained around 82% of prior year levels
and we generated £27.2m of EBITDA exciuding
adjusting items compared to £28.7m in FY20.

As a resuit, despite lockdown impacts over four of
the six months of the second half, we delivered H2
ERITDA excluding adjusting iterns of £79.8m,

compared to just over £87.2m in FY20; and FY21
EBIT excluding adjusting items of £44.2m {FY20
£30.5m), slightly ahead of the range guided in
the pre-clase trading update in March.

Qur year-end reported net leverage position of
£456.8m resulted in a net debt: EBITDA ratio of
3 3x. When looked at on a pre IFRS16 bank
covenanted basis thisis 2.2x.

Following the £100m equity raise in June 2020, we
made the following investments in the business:

= The acquisitian af the Simply Waste and Ward
Recycling I&C businesses for a total
consideration of £353m plus £21m of IFRS 16
leases assurned. This includes potential deferred
and contingent consideration of £2.2m.

m Investment in plastics recycling including
Seaham, Washington, and Aldridge upgrades,
with a total of £13.1m spent in year.

w Further equity and shareholder loans to

facilitate the ongoing build of our Protos and

Newhurst energy from waste facilities of £12m.

The acquisition of Company Shop Group in

February 2021 for a total commitrnent of £86.0m

excluding deferred and contingent consideration

plus £10.0m of IFRS 16 leases assumed.

When we combine the impact of these investments
with the recovering revenue and profit trends within
the business; we are well placed going Nto FY22 to
take advantage of the exciting growth opportunities
ahead of us. Which then brings us onto the agreement
to acquire Vindor's Collections business and certain
Recycling assets for a cash consideration of c£126m,
plus the assumption of ¢. £17m of IFRS 16 lease
liabilities. The acquisition expands Biffa’s callections
business and recycling capabilities, broadening
customer base and solidifying our leading position in
UK sustainable waste management.

Statutory Performance

To enable a better understanding of business
performance, certain items are excluded when
calculating the Group's business performance.
These Alternative Performance Measures (APMs}
are also used to enhance the comparability of
information between reporting periods and the
Group's divisions,

Adjusting ltems

Adjusting iterns are fully explained in Note 3

to the Financial Statements. The main items
contributing to this lolal were asset impairment
charges relating to the Poplars AD plant (£8.2rm)
and the IT replacement project (£13.7my}; an uplift
of the onerous contract provisions of £10.3m; the
decrease in the real discount rate on provisions of
(£20.6m); and an increased level for amortisation of
acquisition intangible assets (£27.4m). Tax relating
to adjusting items was a credit of £187m.

The onerous contract provision relates to three
specific legacy contracts that became onerous

in prior years due to exceptional circumstances,

we would not expect any other contracts to be
separately reported in the absence of any future
external regulatory change Following the initial
pause to the project from Covid-19, management
have reviewed the scope and requirements of

the IT replacement programme and identified an
incompatibility of the current HR module and made a
strateqic decision to cease the full project and replan
it post the integration of the Viridar acquisition.

The Poplars AD plant impairment was driven by a
value in use assessment following the decline in
food waste volumes seen over the {ast year as a
result of Covid.

The total cash impact of adjusting items in Fy21
was £110m (FY20: £14.0m).

Areconciliation from Cperating Profit excluding adjusting items to Statutory {Loss)/Profit after tax is set out below:

Change Change

Group £m (unless stated) i Fr20 im [%;
Operating Profit/(Loss excluding adjusting iterns' 44,2 50.5 (46.3) 51.2)
Finance income 32 23 0.3 391
Finance charges (17.6) (21.0) 34 (16.2)
Share of joint venture (0.8) on 0.7 n/a’
Profit/{Loss) before Tax excluding adjusting items 29.0 ral (42.7) (596)
Adjusting items:
Onerous contracts (10.3) 1.5 (11.8) (786.7)
Strategy-related and restructuring costs 0.4 (1.0 14 (140.0)
Acquisition related costs (2.0} (AR 09 818
Asset Impairment (21.9) (38) (181} 4763
Amortisation of acquisition intangibles (27.4) {16.9) (10.5) 621
impact of changes in real discount rate on provisions {20.6) 49 (25.5) (5204)
Interest (net) - 1.4 11 (100.0)
Tax credit/{charge) 12.3 (108) 231 (213.9)
Profit/[Loss) after Tax (40.5) 4556 (86.1) n/a
1. Operating Profit/(l oss) exc luding adjusting items includes central ¢ osts of £16.7m (FY20 £19.5m}.

2 Calkulation is not applicable as does not provide measningful analysis to the figures.
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Strategic Report

Chief Financial Officer’s Review continued

Finance income and Charges

Financing costs excluding adjusting items fell again versus the prior year due 1o the equity raise and strong cash management during the periad. The cost of
bank funding fell as a result of the equity raise, leading to lower overall average borrowings and resulting lower margins. Finance lease costs also fell due to the
natural decline of the number of older, more expensive lease liabilisies. A breakdown in net finance charges is below:

[373] F¥a0 Yananee Variance

im fm tm %,

Interest on net borrowings 6.7 10.7 (4.0) (37.4)
Interest on lease labilities 8.5 34 01 12
Unwinding of discount provision 1.8 16 0z 125
Interest on forward contracts 0.6 - 06 n/a’
Pensions and other interest 3.2) 12.0) (1.2) 600
Net finance charges excluding adjusting items 14.4 18,7 (4.3) (230)
Discounts unwing on EVP preference instrument and (PO costs - (1.1) 1.1 nsa’
Net finance charges 14.4 178 (3.2} (182}

1. Calculation is not applicable as does not provide meaningful analysis 1o the figures.

Taxation
The Group remains committed to fully discharging its responsibilities in respect of all refevant tax legislation in a clear and transparent mariner based on a
collaborative relationship with all tax agencies, Gur tax strategy is approved annually by the Board and is available on the Group's welbsite

The statutory effective tax rate was 23%, slightly higher than the prevailing rate due to certain charges being disalowed for UK corporation tax and adjustments
refating to prior periods. Payments in respect of corporation taxin the year were £0.6m (FY20 £0.2m). The Group's deferred tax balance of £11.1m inciudes
balances totalling £40.8m in respect of Accelerated Capital Allowances, previously wiitten off goodwilt and losses which will continue 1o moderate tax payments
in future vears.

Earnings per Share

Earnings per Share excluding adjusting items fell by 67% to 77 pence from 231 pence in the prior year In addition, Total Earnings per Share resulted in ajoss
of 13.7 pence, compared to the prior year 183 pence, as a result of Covid-19 impacted trading performance and one-off adjusting items also resulting mainly
from Covid-19

Retirement Benefits

The Group operates defined pension schemes for certain employees These are closed to new members and to future accrual lexcept for 3 small number of
rmembers who have protected entitlements under local Government contracts). At the year end, the net retirement surplus was £1123m (prior year £124.7m).
The Biffa Pension Scheme had an actuarial deficit of £29 2rn at the time of the last valuation in March 20718 {compared with £66.7m in March 2075), and an
inflation-finked annual payment of £4.3m has been agreed with the Trustee of the scheme.

Capital Allocation

The Group seeks to balance the aliocation of its discretionary capital between sharehofder returns, organic growth opportunities and the Group’s four key
investment areas: Reduce, Recycle, Recover and Collect. The main areas of capital allocation are 1&C MBA, Plastics recycling capacity, EFW and the recently
acquired CSG, which broadens our capabilities and enable the prevention of waste through redistribution of surplus produce.

As mentioned above, we acquired the Ward Recycling and Simply Waste 1&C businesses for a combined cansideration of £35.3m plus £3.3m of IFRS 16 lease
liabilines assumed (including deferred and contingent consideration of £2.2m), We made £13.1m of investment into plastics recycling facilities at Seaham,
Washington, and Aldridge and £12m of shareholder contributions to our EfW 3vs. CSG was acquired for £86.0m excluding deferred and contingent consideration
us £10m of IFRS 16 lease liabilities assumed.

Post vear end, we agreed to acquire Viridor's Coliections business and certain Recycling assets for a cash consideration of ¢ £126m, plus . £17m of IFRS 16 lease
liabilities assumed.

The Group has 2 target leverage ratio of range {on & bank covenant basis, pre-IFRS 16) of 2.0-2.5x Following the completion of the acquisition of Viridor's
Collections business and certain Recycling assets, leverage ‘evels are expected 10 briefly exceed that range before returning to the lower end of the range
within 12-18 months of completion of the acquisition,

Due to the impacts of Covid-19, the Board is not recommending a final dividend for the FY21 year, As no interim dividend was paid, this resulted in no overall
dividend for the year, compared 1o the 2.47p interim dividend paid last year We are conscious of the importance of returning to paying dividends and will
continue to review the tliming of a dividend reinstatement,

Cash Flow
Another year of focus on strong cash flow delivery in the year enabled the Group to exit the year with a strang balance sheet even after the impacts of Covid-19
and our angoing investments through the period.
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A summary of the Group’s cash flows is shown below:

21 Fyan Yariance
fm tm tm
EBITDA excluding adjusting items 138.2 1740 (358}
Working capital movement 5.0 12.0 7.0
Net capital expenditure {47.9) (55.8) 79
Net interest paid (14,5} {16.9) 24
Lease principal payments (43.4) (50.2) 6.8
Pension deficit payments (4.0} 10.9) 3
Employee share scheme purchase (4.5} (6.0 15
Exercise of share options 49 - 49
Tax paid (0.6} (0.2) 04
Free Cash Flow excluding adjusting items 33.2 56.0 (228)
Adjusting items (11.0} (14.2) 3.2
Sale of rights to shares in joint venture 2.8 - 28
Acquisitions (net of cash acquired) {103.1) (5.1} (98.0)
Changes in borrowings {59.1} 0.5 (58.6)
Equity raise 97.7 - 97.7
Investment in joint ventures (8.4} 150) 3.4)
Loan to joint ventures {3.6) (2.4) (12)
Movement in financial assets {5.5} 10.1 {156)
Dividends - (18.3) 183
Net increase/{decrease) in cash and cash equivalents (57.0) 216 {(78.6)

Free Cash Flow excluding adjusting items has remained strong despite the £35.8m reduction in EBITDA excluding adjusting items. This is due to another year of
strong management of the accounts receivable book, taking overdue balances to thelr lowest level the IPO in 2016, coupled with Covid-19 related reduction in
non-essential capital expenditure and finance lease payment deferrals.

The net cash outflow of £57.0m is a combination of the ongoing investments in acquisitions, plastics recycling facifities and the funding of the JV EfW construction
activities; the equity raise that facilitate this investment and the termination settlement payment to exit the North Somerset Municipal contract in March 2021,

Systems Replacement Programme

The Group-wide IT system replacement prograrnme, Project Fusion, was impaired during the period. Following the initial pause to the project from Covid-19,
management have reviewed the scope and requirements of the IT replacement programme and identified an incompeatibility of the current HR module and
made a strategic decision to cease the full project and replan it post the integration of the Viridor acquisition. As a result, obsolete capitalised work of £13.7m has
been written off in the year.

Net Debt and Financing Facilities
Reported Net Debt at year-end breaks down as:

Y FYan Varance Vanance
Reported Net Debt (fm; fm fm im ki
Cash 30.8 878 (57.0) (649)
Loans (197.6) (249.0) 514 (205}
Lease liabilities (283.7) (2580) 1257) 100
EVYP preference instrument (6.3) 6.3) - -
Total {456.8) (425.5) 131.3) 74

Reported Net Debt excludes £41.3m (FY20 £41.3m) of EVP preference instrument liability in respect of the EVP dispute. £6.3rm of these costs isincluded in
Reported Net Debt as it will be payable irespective of the outcome of the dispute and is therefare considered core debit

Legal cases
The Group is currently engaged in various legal disputes, including but not limited to the following:

= EVP: We are engaged in a dispute with HMRC concerning historical landfill tax. Biffa was unsuccessful in the Court of Appeal hearing held in March 2021 and
is seeking leave to appeal to the Supreme Couyrt.

» Hazardous Waste: As previously disclosed, HMRC assessed Biffa for £8.5m of landfill tax relating 1o the period 2012 to 2016. Biffa paid these monies to HMRC in
December 2019 and is appealing the assessment The cash payment is held on the balance sheet within prepayments as we expect to successfully defend this case.

The Group consider that itis still more likely than not that both these cases will be won.

Financial Reporting Council (FRC} Information Request

In Novemnber 2020, we received a request for information on the reporting treatment of certain areas from the FRC, following a review of the Group’s 2020
Annual Report and Accounts. The request focused on revenue recognition. We responded fully and on a timely basis to the FRC, enabling it to ¢lose its enquiry
in January 2021. As a result of the enquiry, we made a number of small disclosure changes in this year s Financial Statements,

Richard Pike
Chief Financial Officer
31 May 2021
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Strategic Report

Operating Review

COLLECTIONS
DIVISION

A F3] Fy20 Change
im tm oy

W&C 495.5 5037 (179)
Municipal 182.1 177.3 27
Specialist Services 924 898 29
Statutory Revenue 770.0 870.8 {11.6)
EBITDA excluding adjusting items 109.8 1264 (13.1}
Operating Profit/(Loss) excluding
adjusting items 49.1 722 (320)
Operating Profit/(Loss) Margin excluding
adjusting items 6.4% 83% n/a'
Statutory Operating Profit/(Loss) 36.0 66.1 (45.5%6)

1. Calculation s not applicable as does not provide meaningful analysis 1o the figures,

in the Collactions division, the impact of the
pandemic was particularly challenging in the

1&C business with many customers farced to
emporarily ¢lose and volumes dropping (o
around 50% of prior year in Q1. Swift action was
taken to mitigate the impact of the pandemic and
the business recovered well across the year despite
the various lockdowns across the UK Against this
testing economic backdrap, Statutory Revenue in
the Collections divisian recovered ahead of our base
case expectations, albeit still decreasing by 116%
to £7700m (FY20: £870.8m). As a result, EBITDA
excluding adjusting items fell 13.1% to £109.8m
(FY20: £126.4m}.

Adjusting iterns in the period totalled £13.1m.
These include £1.8m of acquisition costs and
£6.2m of rmovement on onercus contract
prowisions, £4.6rm of amortisation of acquisition
intangibles and £0.5m impact of movementin real
discount rates on provisions.

The division continues 1o make acquisitions,

in line with its growth strategy and, during the
year acquired Ward Recycling, Simply Waste and
(8G. Following the year end, Biffa announced its
agreement to acquire the Coltections business and
certain Recycling assets from Viridor, expanding
our collections business and recycling capabilities,
broadening our customer base, and solidifyirg cur
leading position in UK sustainable waste
managerment.

1&C

The I&C business provides waste collection

and materials handling services for commercial
customers, covering 95% of UK postcodes.
Biffa is the largest manager of business waste
in the fragmented UK 1&C collections market
benefitting from scale, route densities and
lower operating costs.

Market conditions

The pandemic had a clear and material impact on
the 1&C business during the first quarter as nearly
504 of customers wete forced to temporarily
close thelr operations. Despite the subseguent
lockdowns, the business recovered over the
course of the year as more customers were able to
continue operating even with restrictions. As we
look into FY22, the ongoing recpening of the
economy, gives Us cautlous optimism that the
business will continue to recover.

Performance summary

Despite being severely impacted by the Covid-19
pandemic, the I&C business recovered ahead of our
base case expectations. Volumes decreased by

<. 50% campared to pre-pandemic levels during the
first lockdown, but as the economy opened back up
these recaversd back up to 95% of prior year levels
across the secand quarter of the year. Volurmes and
revenues held up well during H2 despite four of
thaose six months being lockdown impacted, and
cverall revenues ultimately averaged out at 82% of
priar year levels (£495.5m}
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The strong recovery was thanks to the hard work of
the 1&C team who tock the opportunity to re-route
the business as we remobilised after the first
lockdown and this has enabled us to become maore
efficient. As a result, the business also achieved lower
ongoing unit operating costs, as a result of the
enduring benefits of double shifting vehicles,
impraving lifts per day and reducing the number of
aperating vehicles required to service our customers.

As aresult of the lockdown and resultant

volume decling, organic revenue declined by
20.1% Despite this, I&C achieved strong levels

of new business wins and retentians, particularly
as some smaller operators have struggled to
ensure continuity of service. There were low levels
of churn (<5% arnualised) and new corporate
customers and contract extensions included: TFL,
SSE, Parkdean Resorts, Wincanton Logistics and
Barratt Developments plc.

In the Small to Medium Enterprise (SME) market,
the I1&C business performed strongly, despite the
pandemic impacting field sales. Successful targeting
of SME volumes through our telesales service and
new e-cormnmeice platform has helped 1 produce
strong sales volumes and new customer wins.

The supplernentary service generated sales with an
annualised order value of £770,000 in the first five
months of trading and generated a significant
number of leads into the sales centre. We have
recruited additional roles into our marketing
function to support our digital growth.

There are increasing requirements from customers
for us to contribute towards their sustainability

Biffa Annual Report and Accounts 2021

agendas, specifically in support of building a
circular economy and tackling climate change -
areas which are aligned with Biffa’s sustainability
strategy, ‘Resourceful, Responsible’

We are currently trialling a new self-designed
carbon mapping tool which will enable customers
to map the carbon footprint of their waste

By giving them access to quality data, we are
providing customers with better transparency of
thelr emissions which will enable working together
to reduce carbon impacts. We are also working
with our customers 1o kelp make their packaging
more recyclable, by offering expertise at the
product design stage. Ultimately, investing further
up the waste hierarchy or supply chain will enable
Biffa to improve the circularity of the economy.

Despite the difficulties faced in the year, we were
pleased to make two acquisitions, Ward Recycling in
September 2020 and Simply Waste in October 2020.
Integration of Ward Recycling was completed within
three months and the business is performing well,
with normal volumes resumed . Simply Waste was not
imtegrated during the pandemic, partly due o the
earn out period on the deal and partly to minimise
disruption and to best serve its core markets.
Integration is progressing to plan and will be
completed during FY22.

Strategy and outlook

We have continued to deliver on cur plan to
consalidate the fragmented 1&C collections
market. Acquisitions are highly synergistic, with
the removal of duplicate routes and locations,
and result in a more efficient, flexible service

praposition for cur customers with a lower-carbon
intensity. Acquisitions are the key to us delivering
our long-term plan to be the leading collector of
business waste in the UK, enjoying sector-leading
margins and returns on capital.

We are looking to expand the services we offer our
established corporate customer base and capitalise
on the synergies we have available through the
acquisition of CSG, as well s expanding our SME
customer base.

The development of non-scheduled services such
as skip hire and van collections continues to be a
focus for growth. We have created a new digital
materials management platform which enables a
searnless approach to booking skips, and we were
delighted to be awarded a number of contracts in
this area, including for Barratt Developments PLC.
Strong interest has been demonstrated from other
housebuilders with trials planned for FY22.

There is an opportunity to leverage our digital
capabilities to support customers with their
sustainability agendas, as well as investing in our
e-commerce platforms, providing additional
customer features on our self-serve web portals,
and introducing further digital products to market.
This strategy is being developed and will see a

new Customer Zone launched in FY22 providing
improvements to an already leading-edge customer
selfservice portal as well as developments in
allowing customers to get quotes and book services
directly which we believe will see increase revenues
and improve customer service,

ACQUISITION:
SIMPLY WASTE
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Strategic Report

Operating Review — Collections Division continued

We are refining our custorner offering with the
introduction of our Customer First Programme will
help us to continue to improve service levels and
support our customers in preparing for the UK's
Environment Bill, RWS for England and similar
strategies put in place by the UK Devolved
Administrations, which will come into effect

in the next few years.

As part of our agreement to acquire Viridor's
Collections business and certain Recycling assets,
upon completion of the deal the Groug will acquire
Viridor's nationwide 1&C fleet of 270 vehicles glong
with 15 depots across the UK, servicing 21,000
customers, generating £85m of revenue in FY20
(March year-end) and completing over three million
lifts each year, The business will be integrated into
Biffa's existing 1&C platform across the UK.

Municipal

The Municipal business provides household
waste and recycling collections, street cleaning
and other services for households, on behalf
of local authorities,

Market conditions

Our Municipal business is number two in the UK
dormestic market, serving 33 local authorities and
is highly regarded a5 a key partner, delivering a
high-quality service.

With people spending more time at home over

the last year, the Municipal business naturally
experienced a strong derand for services and higher
volumes. As the business operates a fixed fee mods|,
revenue remained stable, The business balanced
these high volurmes with increased staff-absenteeism
levels which peaked at approximately 20% during the
initial few months of the pandemic. Employees from
the I&C team were seconded to support with these
increased volumes and higher absence levels,

The market is stabilising, with fewer players entering
and a more equitable risk balance between the
public and the private sector Asaresult of the
pandemic this year, we have seen fewer contracts
come to market for re-tendering as councils have
focused their efforts elsewhere. Biffa has seen the
benefit of this in the high nurber of extensions

we have secured.

The business is well placed to benefit from

the UK's Environment Bill, RWS for England and
similar strategies put in place by the UK Devolved
Administrations in the next few years, as demand
for recycling services from local authorities
increases. We are yet to see how this will be funded
but expect to see budgets for local autharities
increase as a rasult.
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Performance summary

New contract wins in the perfod include Anglesey,
which adds to Tandridge, Winchester and Cornwall,
which we successfully mobilised in the year. We also
negotiated profitable extensions on the Crawley,
Thurrack, East Lathian, Portsmouth, Lincoln, and
Rutland contracts and successfully negotiated

the exit from the loss-making contract in North
Somerset, which came into effect at the end of
FY21. The combined performance delivered
revenues up 2.7% at £182.1m.

Anather success area this year has been the
investmnent in our control room, which monitors the
safety, customer service and efficiency of around
575 Municipal vehicles, This remote monitoring has
had a pasitive impact on cur CO: emissions, by
reducing the number of vehicles out in service to
do physical inspections. We'e also making better
use of the telematics on the vehicles to monitor
driver performance and behaviours 1o ensure we
deliver 3 good service in a safe emvironment.

We've seen a significant increase in our Green
Waste Club membership this year by around 15%,
This growth has been driven by more peaple
working from home and the reduction in
Household Waste Recycling Centre availability
during the pandemic. The Green Waste Clubis a
subscription-based club providing the customer
with a wheeled bin that is collected fortnightly from
the edge of their property. Working in partnership
with the local authority, Biffa transports the garden
waste 10 a local facility where itis composted,

One of the growing areas where Biffa's Municipal
business can add real value is sustainability,
Councils are looking to decarbonise thelr fleets by
switching 1o electric vehicles and alternative fuels,
which also forms a key area of Biffa's sustainability
strategy. In the vear we successfully launched the
UK's largest fully electric refuse collection fleet

in Manchester.

We have a stated ambition to progress towards
Living Wage Foundation rates for our lower paid
workers and are making steps towards that with the
introduction of a threshold across the business to
ensure that all our employees are paid above the
National Minirmum Wage.

Following the acquisition of CSG, we have
established strong links with the Community

Shop social enterprise. We see great potential as a
significant local employer to support Community
Shop's work, Including through providing a
pathway to employment for long-term unemployed
people. We also now have dedicated investment in
education and training, specifically around teaching
the younger generation fo recycle more.

Strategy and outlook

Thus year has particularly highlighted the resilience
of the business, both operationally and financially
following a period of stabilising the business last
year. We have a secure foundation to grow, taking
advantage of the opportunities that the UK's
Enviranment Plan, England’s BWS, and similar
strategies put in place by the UK Devalved
Admiristrations, will present in alternative fuels
and the deployment of electric vehicles.

Gaing forward, the business will continue to focus on
delivering an efficient, high-guality service, keeping
casts firmly under control and delivering efficiencies
through the increased use of technology

We will continue ta build cur complementary and
adjacent Non-Local Government revenue strearms
whilst delivering high quality, commercially robust
and risk appropriate tenders for new business in our
core market

As part of our agreement to acquire Viridor's
Collections busingss and certain Recycling

assets, two waste management contracts, which
include household recycling, will be added to the
Municipal business upon compietion of the deal.
These contracts generated £11m of revenue in FY24
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Specialist Services

The Specialist Services business provides
bespoke sclutions to customers who have

more complex waste requirements such as
manufacturing and distribution businesses.
Services include on site services and equipment
rental {Integrated Resource Management

or IRM), hazardous waste collection and
treatment and packaging producer
responsibility compliance services (Biffpack).

During the year, the Group acquined T5G, adding
surplus redistibution capabilities to the suite of
services Biffa is able to provide 1o these customers,

Market conditions

The market for Spedialist Services is growing and
Biffa's unique position in having a fully integrated
waste management platform means we can take
advantage of cross-selling services from our 1&C
customer base in addition to our strength in
supporting e-commerce customers who have
tended 1o have a stronger year due 1o the levels
of online shopping associated with the pandemic.

Market conditions remained stable this year, as

the majority of customers maintained their services
throughout the pandemic and food manufacturers
In particular became extremely busy. We saw a
reduction in volumes for some of the larger
industrial groups, including car manufacturers, who
provide some of the materials into our treatment
plants. However, as market confidence has gradually
returned, we have seen a recovery of our volumes in
all core parts of the business

We are continuing to engage with the UK
Government, to ensure our opinions on packaging
compliance reforms are considered during the
development of new waste policy and regulatory
measures, including the RWS for England and simiiar
strategies put in place by the UK Develved
Administrations.

Performance summary

Specialist Services performed very strongly over the
year, with profits excluding adjusting items up on
the prior pericd. The resilient nature of the customer
base, who are predominantly in food manufacturing
and retail distribution services, has helped Specialist
Services to maintain this solid performance.

{RM continued to grow its waste segregation
revenues with both existing and new customers.
We further improved business performance
excluding adjusting iterns in Hazardous Waste by
ieveraging Biffa's I&C customer base to provide
additional collection and treatment services to
customers, Biffpack maintained a consistent level
of service, helping customers to meet their legal
compliance with packaging regulations.

Company Shop Group

Akey hightight of the year was the acquisition

of Company Shop Group, the UK's leading and
largest redistributor of surplus food and househeld
products, strengthening Biffa’s leadership position
in the UK circular economy.
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Biffa's leading expertise in waste management and
recycling, coupled with CSG's unrivalled capabilities
inredistributing surplus produce, will deliver a unique
circular economy proposition for the food
manufacturing, retail and FMCG e-commerce sectors.

Both businesses share strong customer and supplier
base alignment and there is a significant opportunity
to cross-sell and up-sell Biffa and C5G's complementary
services, especially within the Spedialist Services
business. Biffa has an enviable list of long-standing
custormers across C5Gs target supply sectors, many of
whom do not yet engage meaningfully in surplus
redistribution. We are uniquely well placed to facilitate
the link with these customers, alongside the provision
of its existing waste and recycling services.

Discussions with our corporate custorner base are
currently underway regarding this new combined
offering and the feedback has been very positive.
The performance of C5G since its acquisition in
February has been in line with our expectations,
with footfall in stores being lower than normal due
to lockdown restrictions. As restrictions ease, we are
now seeing a recavery in footfall and spend levels.
We were delighted 1o open the Dudley store, on
time and on budget, in March 2021.

Strategy and outlook

Going forward, the Specialist Services business will
be separated from the Collections division to create
a new division of the Group for external reporting
purposes and will include IRM, Hazardous Waste,
Biffpack and C5G.

The business has a great opportunity for growth,
particularly in the Hazardous Waste and redistribution
sectors. In Hazardous Waste we continue to build out
our market share and enhance our digital capabilities.
As communicated at the time of acquisition, there is
also significant scope to expand CSG to secure more
surplus volume and rolt out the C5G store footprint
across the UK.

As part of our agreement to acquire Viridor's
Collections business and certain Recycling

assets, an additional 3 depots and 1 wastewater
treatment plant with a revenue of £7m (FY20) will
be incorporated into the legacy Specialist Services
business upon completion of the deal, expanding
the division's liquid waste collection and treatment
coverage and capabilities.
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Strategic Report

Operating Review continued

RESOURCES & ENERGY

DIVISION

Mick Davis
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3711 F¥20 [hange
im im %

Recycling 80.6 795 14
Organics 53.6 569 {(5.8)
Inerts 98.4 1128 (126
Landfill Gas 394 433 9.0
Statutory Revenue 2720 2823 (6.9)
Recyding 80.6 795 14
Organics 53.6 569 (5.8)
Inerts 44.5 524 [s.n
Landfill Gas 39.4 433 9.0)
Net Revenue 218.1 2321 (6.0)
EBITDA excluding adjusting items 40.7 634 358
Operating Profit/{Loss) excluding
adjusting items 11.8 377 (68.7)
Operating Profit/(Loss) Margin excluding
adjusting items 4.3% 12.9% n/a'
Statutory Operating Profit/(Loss) {43.9) 325 {2350}

1 Calcutation s not applicable as does not provide meaningful analysis ta the figures.

Against the challenging economic backdrop,
overall Statutory Revenue for the division
decreased by 6.9% to £272.0m (FY20: 292.3m}
due to the impact of the pandemic. This had a
significant impact on profitability with EBITDA
excluding adjusted items reducing by 35.8%
to £40.7m (FY20: £63.4m),

Adjusting items in the period totalled £55.7m.
These include the movement of the onerous
contract provision of £4 1m with Leicester City

Coundcil, £8.2rm impawment of the Poplars AD plant,

£22.8m of amortisation of acquisition intangibles,
£0.6m of strategy and restructuring costs, and
£20.0m impact of movermnent on reat discount
rate for provisions,

Market conditions

The pandemic had a significant impact on our
markets in the year, reducing volumes of waste
in our Inerts business (which predominantty is
construction related; and Qrganics business
{through reduced foad waste volumes from the
hospitality sector), and adversely impacting
recycled plastic prices in our Recycling business.
The main impact en the Landfill Gas business
was reduced ROC prices,

There s continuing strong demand for recycled
plastics due to ongoing consumer and brand
preference, coupled with emerging Governmant
policy Recycled commodity prices however
remain volatile, and we continue to reduce our
exposure to commaodity pricing in our contracts.
Qur strategy of 3 cost-plus model in our Polymers

business, coupled with variable gate fees in our
MRFs, will ansure earnings become more de-risked,

Gur materials recycling facilities are expenencing a
significant rise in cardboard recycling as a result of
increased home shopping during the pandemic
Our plants have successfully adapted to this
change in material mix.

The tandfill market continues ta see the closure

of sites as void space is filled with no near-terrm
replacement sites, resulting in fewer landfill sites
within the UK and waste being transparted further,
Biffa has responded by expanding its rail hub
programme, which can transport inert wasle

cost effectively to alternative sites with capacity.

Performance summary

The maicnty of R&E sites remained operational
throughout the pandemic, ensuring continuity
of our essential services for our customers,

As previously reported, volumes in the Inerts
business were severely impacted by the pandemic.
Volumes dropped in Q1 to ¢, 50% of prior year,
recovering in a simvilar fashion 1o 1&C acrass the
balance of the year.

In Polymers, our established HDPE operations
ware targaly unaffected by the price weaknesses
due to the cost-plus model referred to above
beingin place. There were short-term challenges
with virgin plastic and PRN prices resulting in
weaker results from the Seaham plant, particularly
in (32-Q4. The facility has now started to produce
food grade recycled materials and performance

is expected to rebound strongly during FY22.
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In line with the closure of the leisure and
hospitality sector for much of the year, commercial
food waste volumes into our anaerobic digestion
facilities were adversely Impacted, We expect
volumes to improve in ling with the gradual
reopening of this sectorin the coming months.

The Group has a clear strategy to investin

green economy infrastructure and has continued
its investment programme throughout the year
in spite of the pandemic. We are on track to
deliver all of our strategic projects in line with
key milestones, including our plastics recycling
facilities in the North East and energy from

waste facilities in Cheshire and Leicestershire.
This progress 1s the result of a fantastic effort from
the Biffa team, who overcame many challenges
to keep us on track and put the R&E division in

a strong position for the future.

Recycling
Our recycling business comprises our leading
Polymers plastics business and cur MRFs.

QOur HDPE operations at Redcar were largely
unaffected by the price weaknesses and continued
to perform strongly during the year, reflecting its
resifient nature and de-risked cantracting model.

As previously reported, short-term challenges with
virgin plastic and PRN prices resulted in weaker results
from the Seaharn PET plant. However, there is strong
demand for food grade pelleted material, with new
partnerships secured with Nestlé Waters UK and
Alpla, with two other major contracts close to being
finalised. At the end of the financial year, we had sold
the majority of cur output from the Seaham facility
on de-tisked terms to long-standing partners, which
gives us confidence that performance will rebound
strongly in FY22.

The Poseidon Project, a UK Research and
Innovation funded initiative in which Biffa is a
partner alongside Poseidon Plastics, Dupont, Teijin
Films, Alpek, GRN and O'Neills and which aims

to create a process to chemically recycle harder
grades of PET material, has been suspended.

The MRFs delivered year-on-year progress.

The MRFs business is generating positive EBITDA
excluding adjusting items and remains on track
to deliver positive EBIT excluding adjusting iterms
once all legacy contracts roll off aver the next few
years. In the year we kickstarted a project to use
artificial intelligence [Al) in our MRFs, partnering
with specialist external organisations Lo

review the use of Al 1o improve efficiency.
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Organics

There has been significant volume reductionin
food waste due to the pandemic and its impact
on the leisure and hospitality sectors. This has
resulted in both volume and price ergsion at the
Poplars AD plant. The gas generation process

at the AD plant was adversely affected which
coincided with an increase in hand sanitiser
found within our feedstocks.

Our composting aperations have had a solid year.
We achieved the compost quality standard,
FASI00 fur our composting sites, which means
that the compaost has achieved product status
and is suitable for sale as a product rather than

as a waste product. Composting volumes have
remained resilient and operations in the West
Sussex and Leicester contracts performed
steadily during the period,

Inerts

As previously reported, the Inerts business has been
significantly impacted by Cowid-19, with volumes
into landfills initially down by ¢ 50% compared to
prior year levels during the first lockdown in O1
FY21. There has subsequently been a steady
recovery in Net Revenues throughout the year as
the construction sector has reopened, resulting

in an overall decrease of 15.1% in Net Revenue for
the full year at £44.5m.

We opened our third rail hub in Barking in May 2021
which sits alongside our hubs in Manchester and
Leeds. With the closure of our landfil site in the
South Last, the Barking hub will maintain some of
this capacity within the Biffa portfolio. Rail hubs
form an important part of our sustainability strategy
by helping to reduce our reliance on road haulage
and lower our CO; emissions.

We also carried out additicnal engineering works
at our landfill sites this year, which has seen a
significant improvement in our environmental
performance and resulted in fewer complaints
received from the public,

Landfill gas

Landfill Gas has remained a resilient part of the
Biffa portfolic during the year, due to electricity
price hedging in place. We experienced a 5.1%
year on year volume decline, which isin line
with expectations The Renewables Obligations
Certificates recycling benefitis however lower
than the prior year by £3.5m due to lower
demand for the ROCs.

Export power prices are 93% hedged through
FY22 @ £46.30 per MwH.

Strategy and outlook

The Resources & Energy division iswell placed for
a strong growth trajectory in the year ahead, with
market leading businesses in growing sectors and
the prospect of a post-pandemic recovery.

We will continue to focus on expanding our
capacity for closed-loop plastics recycling, which
is the highest-grade of recycling and therefore
has the highest value. Gur investments in plastics
recycling infrastructure wifl ramp-up over the year
ahead with the commissioning of the Seaham
phase two PET facility, building of the new rHDPE
facility in Washington and increasing capacity at
our Aldridge facility to provide a further supply of
feedstock into our Polymers business. We are also
investigating cppaortunities for the recycling of
flexible plastic and the potential to invest in
partnerships internationaliy.

On 20 May 2021, Biffa reached agreement to
acquire a post-consumer plastics recycling facility
{PRF) from Green Circle Polymers Ltd (GCPY in
Grangemouth, Scotland. The acquisition of GCP
will strengthen Biffa’s Polymers business with
increased capacity to recycle mare plastic within
the UK. The timing of the GCP acguisition is
favourable with Scotland’s Depaosit Return Scheme
being introduced in July 2022, GCP is Scotland's
only PRF and will be extremely well placed 1o
process these materials.

Over the last 18 months, Biffa has reached
financial close and started construction on

two energy from waste facilities - Newhurst

in Leicestershire and Protos in Cheshire,

Both facilities are currently in build and on track
with their construction milestones. The Newhurst
EfW is due to commence operations in 2023 and
Protos will follow in 2024,

As part of our innovation funnel, we are
continuing to investigate the viability of solar
energy generation on closed or restored landfill
sites and are currently in planning consultation on
a number of viable sites. Biffa's low-cost access to
the grid and large land holdings make this a
worthwhile investment oppartunity.

As part of our agreement to acquire Viridor's
Collections business and certain Recycling

assets, upon completion of the deal the Group
will acquire a portfolio of recycling and treatment
facilities with revenues of £39m (FY20). These are
underpinned by long term local authority supply
contracts which contain appropriate risk-sharing
mechanisms. The facilities include materials
recycling, compaosting and anaerobic digestion

- all of which are core capabilities for Biffa 80% of
Viridar's revenue in this area is from contracts with
remaining terms of eight years or more.

Together these assets processed a total of
272,000 tonnes of material during FY20 and

will increase Biffa's control of plastics feedstock
into its closed-loop plastic recycling operations
with ©.22,000 tonnes of annual long-term supply,
underpinning the Group’s commitment to
quadruple its plastics recycling capacity by 2030,
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Strategic Report

A Year Like No Other (Covid-19)

IMPACT OF
COVID-19

In many ways this has been 3 defining year

for Biffa. The sustained impact of the Covid-19
pandemic and continuing lockdown measures
have made it a particularly challenging year;
however, we were able to protect our people
and continue to provide the essential services
on which society depends, while taking decisive
action to strengthen the finances of the Group
and continue to invest for the future.

Our response to the Covid-19 pandemic
focused on three key priorities:

1. Protecting the health, safety and wellpeing of
our employees and the communities we serve.

2. Ensuring that our business operations
continued with minimal disruption and that
customers continued to receive the essential
services that we provide.

3. Protecting the finandial strength of the Group.

More information on our response te Covid-19
can be found on the following pages:

+ Chairman’s Statement pages6 -7
+ Stakeholder Engagement pages8-11
+ Chief Executive Officer's Review pages 14 - 17
+ Principal Risks and Uncertainties pages 72 - 78
+ Corporate Governance Report pages 80123

+ Remuneration Committee Report  pages 105 - 107

We received hundreds
of ‘thank you' messages
throughout the year from

customers and local residents,
who were extremely grateful
for the essential services our
teams provided throughout

the pandemic.
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Business Aims

Protecting the health, safety and wellbeing of

our employees and the communities we serve.

Our Hi-Vis Heroes campaign was incredibly
successful at shining a light on the important
role our employees provide as key workers.

Qur top pricrity at the outset of the pandemic was
to protect the health, safety and wellbeing of our
employees and the communities we serve.

Key actions included:

» Covid-secure measures were put in place
at all offices and operational facilities
including one-way systems, additional hand
sanitiser stations and perspex screens between
desks and in reception areas.

= The business enabled and supported
home working, which ensured continuity of
customer service, involving a significant effort
with the issue of over 274 new laptops and
supporting an increase in remote connections
to the Biffs network of 1,2009%.

We introduced Smarter Working+ which
supports flexible working and improved
work-life balance.

Financial support packages were put in
place for employees to encourage self-isalating
or shielding.

Issued all employee share award of
£300 z5 a token of our appreciation for their
commitment and sacrifice.

Although we unfortunately needed to
furlough up to 1,800 staff at various periods
and points in the year, we did not apply the
CJRS cap and rotated colleagues on furlough
where possible. By the end of March 2021, we
had ceased receiving furlough support

We increased two-way engagement

with employees, throcugh communication
channels including: regular all employee and
leadership video calls with cur Group Executive
Team, communications through our employee
app Biffa Beat (which reached over 70% uptake),
CEO viogs, podcasts, Q&A, virtual conferences
and events including a virtual Diamond
employee awards ceremaony.

Bitfa Annual Report and Accounts 2021

Qur Hi-Vis Heroes campaign was incredibly
successful at shining a light on the important
role our employees provide as key workers and
represents a real step change in how the waste
industry is perceived and valued by society.

We launched a new wellbeing initiative
called the E.N.E.R.G.Y programme (sce
case study on page 65) to support employee
wellbeing, with a focus on mental health.

Our confidential Employee Assistance
Programme, which has a 24-hour helpling,
received a record number of calls in the
year supporting our people with a range

of situations frormn mental health struggles
to financial advice.

We held virtual learning and development
sessions, including 'managing in a virtual
world', mental health awareness sessions for
line mangers and regular Telaxation’ sessions
ta support employees with their mental health,

= Introduced ‘long-Covid’ rehabilitation

programme o support thase who continue
to suffer the effects of contracting the virus.

Cur people in and around bins campaign
was featured in the Big Issue reporting that
rough sleeping in bins had fallen for the first
time in seven years due to the pandemic (see
more on page 64).
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Str

ategic Report

A Year Like No Other (Covid-19) continued

Business Aims

Ensuring that our business operations continued with

minimal disruption and that customers continued
to receive the essential services that we provide.

Re-deployed 1&C drivers to support
Municipal business.

Despite the obstacles presented by the pandemic,
we maintained service levels throughout for those
who needed it, whilst protecting the health, safety

an

44

d wellbeing of our people. Key actions induded:

Rightsizing |1&C operations by re-routing
trucks, taking c.39% of the frontline fleet off
the road.

Providing uninterrupted customer service
calt centre availablity by swiftly switching to
home working.

18C teams were re-deployed to the
Municipal business to support with increased
demand for household services.

Agreeing short-term changes to services
within cur Municipal business to ensure that
vital services were pricritised.

Working colfaboratively with the wider
industry through the Environmental Services
Association (ESA) and the Waste industry Safety
and Health Forum [(WISH) 1o share best practice,
including Covid-secure measures.

Ensuring our office and operational sites
were Covid-secure, by putting in place
one-way systems, additional hand sanitiser and
cleaning stations and perspex screens between
desks and in reception areas.

Working constructively with our Unions
to agree safe practices for Collections crews.
Adapting our material recycling facilities
to the significant rise in cardboard recycling as
a result of increased home shopping

Service levels
were maintained
throughout and
revenues recovered
in the second half
of the year.
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Business Aims

Protecting the finandial strength of the Group.

£100m equity raise in June 2020 to help us
pursue our strategic growth plans.

One of our key pricrities from the outset of the
pandemic was to protect the Group's financial
strength. Actions taken include:

= M&A activity was put into abeyance.

= All non-essential and uncommitted
capital expenditure were deferred until
the equity raise.

= All areas of the operating cost base
reviewed to ensure our operating model
was fit for purpose.

s Due to the impacts of Covid-19, no final
dividend was paid in respect of FY20 nor have
any dividends been declared in respect of FY21.

» £12.0m of Government support received for
up to 1,800 staff furloughed under the
Government's Coronavirus Job Retention
Scheme (CJRS) at various periods and paintsin
the year. By the end of March 2021, we had
ceased receiving furlough support.

= The Board and Group Executive Team took
a voluntary 20% reduction in salary from
1 April — 30 September 2020.

= Biffa’s Leadership group, representing a
further 85 people, took a 10% reduction in
salary for the same period.

= All pay increases were suspended for the
most senior participants through FY21.

s Bonus entitlements for Leadership group
earned for FY20 were satisfied In shares and
our annual bonus scheme for FY21 was
cancelled.

= Rightsizing 1&C operations by re-routing
trucks, taking ¢.39% of the frontline fleet
off the road.

= Covenant amendments and additional
liquidity headroom agreed to cater for all
modelled scenarios.

Biffa Annual Report and Accounts 2021

= £100m equity raise in June 2020 to help
us pursue our strategic growth plans.

» Short-term assistance from HMRC payment
deferrals, all of which were settled by the end
of March 2021,
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Strategic Report

Sustainability Performance

RESOURCEFUL, RESPONSIBLE —
BIFFA'S SUSTAINABILITY

STRATEGY

Reporting achievements:

FY21 HIGHLIGHTS

Sustainable waste management is a key driver
for improving environmental, health, social
and financial outcomes. We play a vital role in
helping the UK to address the climate change
emergency and deliver sustainable economic
growth. This is woven through our sustainable
growth strategy and is demonstrated through
our actions over the past two decades.

Our business has become maore sustainable by:
® improving the efficlency and emissions per
tonne of waste in the Collections divisian.

= Broadening and enhancing our recycling
and treatment capabilities.

» Reducing the scale of the landfill busingss.

= Utilising rail links to transport inert waste,

s Pioneering the transition to electric vehicles

and alternative fuels,

Caring for our people by tackling modern

slavery and by promoting diversity and

inclusion.

Supporting our comrunities by funding

biodiversity projects

Working with partners and customers to

reduce waste,

Our actions have enabled us to reduce the
carbon intensity of our revenues by 85% over
this period’. We are breaking the link between
the management of waste and carbon

But there is still more to do.

Intensity metric: t(0,e per £m revenue

In March 2020, we published our sustainability
strategy. ‘Resourceful, Responsible), setting out
our goals for 2030

LLOhe per Fm fevenue

1. How we measure carbon intensity.
2 The full strategy documnent is available on our website
at www hiffa co uk/sustainability

200910 201112 2013174
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The strategy is focused on three core pillars, each aligned to the United Nations Sustainable Development Goals (UN SDGs) where we believe we can make the

most meaningful contributions:

Our sustainability strategy is based on three strategic pillars:

Strategic pillars Strategic ambitions

Targets to 2030

Alignment to UN 5DGs

1. Building a
circular economy

Unlock £1.25bn of investment
ingreen economy by 2030

® |eading in surplus redistribution

= Quadrupling our plastics recycling

= Investing in low carbon energy
from waste

2. Tackling
climate change

emissions by 2030

Having reduced emissions by
70% since 2002, we will deliver
a further 50% reduction in

® Cease buying fossil-fuelled trucks

by 20%

= 50% reduction in carbon emissions

a increase collection route efficiency

3. Caring for our
people, supporting
our communities

Be recognised as a top ranked s Support of national Hope
employer and continue fo be
a good corporate citizen,

SUPpOrting good causes to a 50% reduction in our LTl rate
make a real difference

for Justice campaign to end
modern slavery

s Manage 30% of estate for
biodiversity

We've unlocked c.£1bn of the £1.25bn of investment
in UK green economy infrastructure set cut in our
sustainability strategy. We've also committed to
reducing our emissions by a further 50% by 2030
and tc reach net zero emissions ne later than 2050,
inline with UK Government targets,

In support of this, Biffa has initiated clirnate change
scenaric maodetling, analysis of supplier (Scope 3)
emissions and committed to the Science Based
Targets initiative,

You can see our path to net zero emissions
on page 54.

Investrment highlights include:

Reduce

Surplus redistribution - In February 2021,
we further enhanced our dircular economy
capabilities by acquiring C5G for £859m.

Recycle

Plastics recycling - We have made great strides
in our ambition to grow our closed foop plastic
recycling business, completing three development
projects and recently exchanging agreernents

to acquire a plastics recycling facility in Scotland
and committing to another new facility in the
year ahead - a total commitment of £65m We
have proven we can stop waste plastic from being
burned, buried or exported. It can be used to
make food-grade plastic raw material, making
plastic packaging more sustainable, while creating
jobs in the circular economy here in the [JK,

Biffa Annual Report and Accounts 2021

Recover

Energy from waste - We reached finandlal close
on two low carbon EfW plants, which are now in
buitd, Qur total investment in these two facilities
will be arcund £75m, see Case study on page 25.

Collect

Acquisitions - We are already the most efficient,
low carbon commercial waste collections platform,
with the widest geographic reach in the UK. In FY21,
£189m has been expended on the acquisition

of further 1&C collections businesses.

Environmental Performance

We're committed to changing the way peaple
think about waste and doing the right things to
protect our ptanet, which includes minimising
our carbon footprint whilst delivering the most
environmental, social and financial value from
the resources we collect.

Biffa has a team of environmental regulation
and policy speciahsts, who engage with the UK
Government, regulators and policy makers to
help shape the national regulatory and policy
framework in refation to environmental matters.

We akso provide our expertise in our Reality Check
papers, published in the press and on our website,
which provide Biffa's expert opinion on important

topics such as recycling, plastics and waste treatment.

+ To read these papers visit: www.biffa.co.uk/
media-centre/publications

Biffa's Sustainability Report provides our

annual sustainability performance data, including
environmental performance and aligns to the
maost widely recognised sustainability reporting
framewaorks. Our first Sustainability Report was
published in 2021, following the launch of our
sustainability strategy, ‘Resourceful, Responsible’,
in 2020.

m Sustainability Report: www.biffa.couk/

sustainability/sustainability-report-2021.

Sustainability Report performance data:

www.biffa.co.uk/sustainability/sustainability-

report-2021.

TCFD: see page 56.

Qur route to Net Zerc Emissions: see page 54

Global Reporting Initiative - download the

content index: www .biffa.co.uk/sustainability/

sustainability-report-2021.

» Sustainability Accounting Standards Board —
download the content index: www.biffa.co.uk/
sustainability/sustainability-report-2021.

= Sustainability strategy: www biffa co.uk/
sustainability.
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Strategic Report

Sustainability Performance continued

OUR PROGRESS

AGAINST OUR SUSTAINABILITY

STRATEGY TARGETS AND
OBJECTIVES

Pillar Topic FY19 - Baseline Y21 Risk level Targets
Bui[ding a Leading on 63kt plastic Our total plastics recycling capacity is 126,000 . 2025 Target
‘ . i . e ¥ (aet] .
circular economy waste.plastlcs recyc \_ng tonr_we's,We are in‘ the process of bu\ldwng Triple ‘prashc recycling
recycling capacity additional capacity at our Washington site capability,

which will be commissioned in FY22 and will
add an additional 22,000 1onnes capacity.
We are also doubting the amaunt of materials
we can recycle at our plastic recycling facility
at Aldridge to 80,000 tonnes per year.
Increasing our plastics recycling capacity
means more recycling can happen on our
own shores and creates sustainable materials
that can be used in manufacturing.

Investing in Financial Construction is underway for both .
energy from completion of projects and the state-of-the-art facilities
waste both low carbon are expected to be completed during 2023

Efws for Newhurst and 2024 for Protos.

2030 Target
Quadrupie recycling
capability.

2025 Target
Completion of build and
commissioning of two
new low carbon Ef\¥s.

2030 Target

Both £fW plants
optimised and complying
with all environmental
permits.

Growing business  {.5million tonnes The business waste collected for recycling was

waste recycling business waste 03 tonnes. The I&C collections business suffered
collections collected for an immediate downturn in volumes due to the
recytling onset of lockdown as a reswlt of Covid-19. As part

of our response we replanned our callection
routes and in some cases tempaorarily suspended
our recycling collections. As we came to the end
of FY21 recyching routes were fully mobihsed

and a cornmunications campaign to business
custormners started to ensure appropriate use

of recycling containers,

2025 Target

Expand our low carbon
coliection business to
collect 25% more
business waste for
recyciing.

2030 Target
Airmn to collect 50% more
business wasle for recycling.
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Risk level

. On track to
meet target

. Target not on track
as a result of Covid-19

Fillar Topic F¥19 - Baseline vl Fask level Tarqgets
Building a Diverting general Around 70% of our  During the year 60% of inputs tc landfill were . 2025 Target
- waste from | il i i inacti isi id-19 affectin Inactive i
circular economy andfill |npujs to I.andﬁlr are inactive waste Thisisa {esgltof Covid19a ect_w g active v_vaste mcreases.
. now inactive® waste the type of waste streams inputted to landfill sites to 80% of inputs to landfill.
continued

with many construction sites shutting down
during the first nationaf lockdown. As we have
come out of lockdown we have seen anincrease
in activity in the construction sector which has led
to a steady increase in the amount of inactive,
unrecyclable waste received at our landfill sites.

2030 Target
inactive® waste increases

to 90% of inputs to landfitl.

Recyclable Presently around 91.4% by weight of the plastics traded by Biffa . 2025 Target
commodities 90% by weight was sent to companies within the UK with All waste plastics which
trading of the waste the remainder sent to reprocessors within the Biffa trades from our
plastics Biffa Intergovernmental Econormic Organisation sorting and transfer
trades from {OECD). Whilst our 2025 target is challenging facilities to be recycled
our sorting we are committed to delivery. within the UK,
and transfer
facilities is sent 2030 Target
to companies All waste plastics which
within the UK, Biffa trades from our
with the sorting and transfer
remainder facilities continue being
kept within recycled within UK with
Organisation other commodities also
for Economic recycled in UK subject
Co-operation to commercially viable
and UK end markets and
Development infrastructure availability.
countries
Supporting Sustainable waste Over the year our Waste Strategy and . 2025 Target
customers on management Packaging Manager has provided packaging Provide all waste
sustainable advice currently advice, site audits and recommendations, service customers
waste cffered where supply chain audits and procurement with sustainable waste
management requested. strategies to 17 1&C Corporate customers. management advisory
Additional Plans are in place to expand the team in FY22. services including waste

special adviser
on packagingin
place for 1&C.
Current service
offerings
dependent

on customer
requirements

reduction and re-use.

2030 Target

Retain sustainable waste
management advisory
services to all waste
service customers
including waste
reduction and re-use,

¥ Based on low-rate landfill tax defirntion.

Biffa Annual Report and Accounts 2021
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Strategic Report

Sustainability Performance continued

Pidlar Tapic F'9- Baseline FYx Risk level Targets
Tackling climate Reducing our 746,925 tonnes Qur emissions were 533kt CO-e, in FY21. . 2025 Target

carbon CC-e This 17% reduction on FY20isduetoa 30% reduction in carbon
change footprint™ . . C

ootprint combination of continued capture emissions.

efficiency improvemnents of landfilt gas and
a decrease in active waste to landfill but
alsa reflecting reduced fuel usage during
Covid-19.

When compared to our 2019 baseline our
emissions have reduced by 28.5% to date

showing we are an frack to meet our 2025
and 2030 targets.

{(Scope 1 and 2 emissions)

2030 Target
50% reduction in carbon
£Missions.

{(Scope 1 and 2 emissions)

Greening the

collection fleet

Beginning
trialling electric
collection
vehicles in
Manchester

There have been positive steps taken
towards greening the fleet, with the
introduction of the UK's largest fleet of eRCVs
in Manchester. We continue to work with our
supply chain to explore opportunities for
alternative fuelled vehicles and continue to
expand our fleet of electric vans during FY22,
as well as introducing eRCVS into both our
1&C and Municipal businesses.

In March 2021 we launched 'EcoDrive’, a
scheme that allows employees, inciuding
those who are not company car drivers, 1o
lease fully electric or hybrid-electric cars
under a salary sacrifice scheme. We have
also introduced a new company car list for
FY22 that includes hybrids, Qur aim is to
encourage employees to drive more
environmental friendly cars, helping to
reduce CO: emissions.

2025 Target

Introduce 10% non-fossil-
fuelted collection
vehicles, subject to
market availability and
capability.

2030 Target

Cease buying fossil-
fuelled RCVs by 2030 and
have no fossit-fuelled
vehicles by 2040.

Improving

collection route

efficiencies™

.45 (ifts perkm*

During FYZ1 the collection route
efficiency was 040 lifts per km. Covid-19
has requited the re-routing of vehicles and
the opportunity was taken to increase the

2025 Target
Increase callection route
efficiency by 10%.

number of container lifts per vehicle shift 2030 Target
and increase the number of backshifts; increase collection route
however it was also impacted by efficiency by 20%.
suspension of recycling collections.

Transporting 27% of our inputs During the year 21% of our inputs to . 2025 Target

waste by rail to landfill by rail landfill were by rail. This has been heavily 50% cf our inputs
impacted by Covid-19 and the shut down of to fandfill by rail.
the construction sector during early FY27;
however, as we move into the recovery phase 2030 Target
we anticipate the volumes of inert waste Dependent of availability
being moved by rail to increase. A new rail of rail served landfill.
hubs in Barking opened in May 2021 and this
will enable 30% of inputs 1o landfill to be
transported by rail.

Renewable Investigating 60% of our electricity purchased during . 2025 Target

energy renewable FY21 was renewable, During 2020 we Buy 100% renewable

purchasing™ purchasing moved our whole portfalio where we electricity

aptions are responsible for the energy suppiier

onto a renewable tariff,

2030 Target
Maintain 100% renewable
efectricity.

¥

using this methodolagy

*+ Limited assurance 15 provided by Bureays Veritas The 'ndependent Assurance Statement s published inour Sustainabinty Report FY21.
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The methodology for calculating lifts per km has been redefined due to an improvement in data availability and analysis, The baseline has been recalculated as 045 ifts per km
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Risk level

Ontrack to . Target not on track

meet target as aresult of Covid-19
Pitlar Topic 1119 Baseline ava Fisk level Targets
Ta(k"ng Investing in Conducting We have engaged with specialist . 2025 Target
cimate change solar power feasibility consultants and eight sites have been Develop 50MW of
continued development assessment identified for pre-application planning renewable energy capacity
on our landfill discussions. Feasibility, designs and through installation of solar
astate construction cost assessments for four farms on our landfill estate
sites have been received from consultants. subject to feasibility
Financial medelling for these is currently assessments and approvals,
underway.
2030 Target
Develop 100MW of
renewabie energy capacity
through instaliation of solar
farms on our landfill estate
subject to feasibility
assessments and approvals.
(aring for Tackling Slave-Free In July 2020 we became a founding . 2025 Target
our people, modern slavery Alliance threat member of the Waste and Recycling Maintain zero tolerance
. assessment mMaodern Slavery Working Group whose aim on modern slavery and be
supportl{lg our completed and is to reduce the risk of modern day slavery an acknowledged market
communities policies and (MDS) within the waste sector by working leader in anti-slavery
processes in place in partnership on challenges, best practice practices within the
and raising awareness of MDS. UK waste sector.
0 _O - .
(o 0o g o] In October 2020 we participated in the 2030 Target

wll

National Anti-Slavery campaign where we
tearned up with Hope for Justice. To raise
awareness of MDS in the communities we
serve, we branded 10 trucks that operate
in cities with our zero-tolerance o

MDS message.

Maintain zero tolerance
on modern slavery and be
an acknowledged market
leader in anti-slavery
practices within the

UK waste sector.

Our MDS Toolbox Talk for our frontline
colleagues was made mare accessible with
frontline cperatives being able to access it
via our employee app and rolled out as
part of our October Anti-Slavery Campaign.
MDS coltateral was also developed for
managers including a managers briefing,
visuals for sites, updated spotting signs
and raising concerns pasters.

We continue to strengthen our response
to MDS by ensuring our M&A due diligence
processes include initial checks for potential
MDS issues, a MDS risk assessment is
undertaken and our company standard
e-learning material is rolled out following
ME&A completion. We have reviewed and
updated our MDS standard cperating
procedure, carried out by our employee
services team, incorporated a section

on MDS inta our Driver Certificate of
Professional Competence training and
updated our induction materials with

more informaticn on MDS.

Biffa Annual Report and Accaunts 2021
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Strategic Report

Sustainability Performance continued

Fillar Topit £°9 — Baseline fyi Risk feve! Targets
Caring for Engaging our Employee The Employee Engagement score moved up . ?0';5 Target .
our people employees Engagement 1 percentage point to 59%. This is 3% above 0 b2 atop quartiie
L score 58% the UK average and is Biffa's highest business for employee
supportlr.|g_ our engagement score since surveying began in engagement. To be
communities 2011, Action plans were completed for FY21 externally recognised as
continued at both Group and local level, focusing on the an exemplary employer.
{dentiﬁed priorities, Thgse }mc\uded ap added 2\6_30 Targaﬁ
emphasis on communications - particularly Maintain status o
important as a key part of the Company's . )
00000 responsée to the Covid-19 pandemic, an); a consistent top quartile
o ) business for Employee
significant uptake in the use of the employee Engagement.
app. Further improvements were measured
against our Diversity and Inclusion and Health
& Safety indexes.
Supporting the 72% of 77% of our employees are currently . 2025 Target
living wage employees paid at or above the real Living Wage Employees to be pad
currently paid Foundation rates * according to Living
on or above Foundation rates, where
Living Wage As part of our journey to be a Living possible®. Al new local
Foundation rates Wage Foundation employer we have authority tenders to
taken a numnber of steps to progress encourage and propose
towards this goal. This includes forward Living Wage.
steps with contract rebids where two ———_
major contracts have agreed to pay Living 2030 Target
Wage from April 2021, As part of our pay Create a Living Wage
negotiations far 2021 we have committed warkplace and be a
to introducing a Biffa minmum wage of member of the Living
£9.05ph {except for Apprenticesh. This will Wage Foundation.
mean all our employees are paid above the
National Living Wage (£8.31ph).
Maintaining 0.27 Lost Time The LTI rate at year end FY21 was 041, . 2025 Target
high Health & Injury Rate There has been a rise in LTls most notably 25% reduction to Lost
Safety inFY18 caused by slips, trips and falls. Whilst this Time injury Rate.
standards** increase in LTI's is disappointing, meeting

the challenges associated with providing a
Covid- secure work environment has been
our priority to ensure we keep our staff and
custamers Covid safe whilst continuing to
deliver an essential service during the
pandemic In response to the rise in LT,
the business has developed a suite of safety
videos which target the commen cause of
our LTls, Alongside this initiative, a bespoke
Safer Together training course has been
developed and Is being rolied aut across
our Supervisor community.

2030 Target
50% reduction to Lost
Time Injury Rate.

* 7léte of employees acioss the 1otal Group including Campany Shop Group and Simply Waste Services) are paid ot of above the resl Living Wage Foundation rate

** Limited assurance is provided by Bureau Ventas The indeperdent Assurance Statement 1s published in our Sustainsbifity Report £ Y21
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Risk level

Ontrack to
meet target

. Target not on track
as a result of Covid-19

0%°0

Inclusion Training
for senior leaders
and managers
delivered

better attract, support and develop women
at Biffa. WeTe setting inclusion objectives
to drive accountability and instil inclusive
mindsets and plan to deliver D&l training

to frantline employees during 2021,

This was originally planned for 2020 but was
delayed due to Covid-19. We have focused
on inclusive leadership, understanding
unconscious bias and micro behaviours and
the impact they can have as well as learning
more about the diverse nature of our
workforce and celebrating this.

Pillar Topic FY16 - Baseline Yz Risk level Targets
Caring for Promoting Diversity Respect  We aspire to achieve greater gender . |2025 Tar%etdl of
our people diversity and and In¢lusion and ethnic diversity, especially at senior ncrease the diversity o
v T inclusion** Strategy levels, therefore we've established employee the workforce indluding
supportu_lg our created and resource groups, such as Women in Waste, 3 higher percentage
communities communicated. to understand the barriers women face in of wamen in senicr
continued Diversity and the workplace and to look at how we can management roles.

2030 Target

Create an inclusive
culture by promaoting
inclushve leadership
behaviours with the
armbition of creating a
representative workforce.

Training staff

Employees
received 1 day of
training on
average in FY19*

As aresult of Covid-19, there has been a
focus on delivering training virtually and
through e-learning. This has allowed us to
increase the instances of training delivered
to our employees. As a result, our training
metric has been amended to the number
of training interventions per employee’
During FY21 the number of training
interventions per employee was 2.02.

In FY21 training has been focused

on health and wellbeing, particularly
coping with the pandemic, managing
people remotely and recognising and
supperting mental health issues.

2025 Target

Increase the number of
training interventicns per
employee by 30%.

2030 Target

Double the number

of training interventions
per employee®

Investing in
communities**

£49 million
delivered 1o
focal community
and UK
partnership
scheme projects
through Biffa
Awardin FY19

Since 2019, £13.9m has been delivered

to local community and UK partnership
scheme projects through Biffa Award,
During FY21 over £4.1m has been delivered
across 63 projects. Projects supparted
during the year include community

centre improvements and playground
renavations, suppoerting the Winchester
Science Centre and Planetarium, which aims
to inspire science for all, as well as wildlife
focused projects such as riverbank

2025 Target

£35 million deliverad 1o
lecal community and UK
partnership scheme
projects through

Biffa Award.

2030 Target

£25 million delivered
te local community and
UK partnership scheme

) . projects through
restoration and meadow protection. Biffa Award.
Supporting Review current Across our portfolio, 31% of our land . 2025 Target
biodiversity biodiversity- is managed for biodiversity. Whilst this Ma”f’ge_zo% of estate
based landfill exceeds our 2030 target, we aim to for biodiversity.

restoration

continue to enhance biodiversity across
our portfalic and will be exploring further
options available to usin FY22,

2030 Target
Manage 30% of estate
for biodiversity.

a4

The targets have been altered to the number of training interventions per employee due te a change in focus to virtual training and e-learning as a result of Covid-19
Limited assurance is provided by Bureau Ventas The Independent Assurance Statement is published inour Sustainability Report Y21,
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Strategic Report

Sustainability Performance continued

DOWN
10 ZERO

te effici 2030.
2’000 route efficiency by 2030

Our path
to 2030

CGur 2030 targets are based
on existing technology
and realistic deployment.
This deliverable strategy
builds the foundations for
the next phase of our long
term ambition of reaching
net zero emissions across
our direct operations
Scope 1 and 2 emissions)
by no later than 2050,

<

50% reduction in carbon
emissions by 2030.

BN

2008 — National DMR service launched
World's first food grade HDPE plant

£

1,800

Cease buying fossil
fueled vehicles by 2030.
1,600 2011 - National
foodwaste collection
service launched

alongside opening

@

1,400

of Poplars AD plant Eltgt]r(i)ggrenewable
2 s_)
A
E 1 ,000 Develop our renewable
L] energy capability.
wN
8 800 B0 edUCION | 2019 - First eRCV trial

by 2019

600

400

Committed to
Science-Based
Target initiative

80% reduction

by 2030

200

2001/02
2002/03
2003/04
2004/05
2005/06
2006/07
2007/08
2008/09
200910
2010/11
2011712
2012/13
2013114
2014/15
2015/16
2016/17
201718
2018/19
2019/20
2020/
2021/22
2022/23
2023/24
2024/25
2025/26
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Scaling up to deliver net
zero by no later than 2050

Emerging technology and process
innovation will bring cpportunities
to further accelerate the reduction
of our emissions and allow us to
achieve net zero emissions by no
later than 2050,

%y

No fossil fuelled vehicles
by 2040.

03
Heavy plant (e.g. compactors,

shovels, excavators) to reach
net zero emissions by 2040.

O

All site fuels to be replaced by
net zero emissions electricity
by 2040.

Release aur new
10-year strategy to 2040

We have an ambitious

plan, and we are getting
on with delivering it.

(%)

Increase use of renewable
energy on site,

[0

&

Societal shift away from non-
recyclable material.

E3

Exploit carbon capture and
storage to accelerate emissions
reduction.

B3

Pre-treatment of landfill
material to further decrease
active waste to landfill below

a
S

i)

Deploy environmentally
beneficial offsetting for
residual emissions at 2050.

Release our hew

10-year strategy to 2050

2026/27
2027/28
2028/29
2029/30
2030/31
2031/32
2032/33
2033/34
2034/35
2035/36
2036/37
2037/38
2038/39
2039/40
2040/41
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2041/42
2042/43
2043/44
2044/45
2045/46
2046/47
2047/48
2048/49
2049/50

Net zero by
no later than 2050
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Strategic Report

Sustainability Performance continued

TASK FORCE ON
CLIMATE-RELATED FINANCIAL
DISCLOSURES (TCFD

“The Financial Stability Board
established the TCFD to develop
recommendations for more
effective climate-related
disclosures that could promote
more informed investment,
credit, and insurance
underwriting decisions and,

in turn, enable stakeholders

to understand better the
concentrations of carbon-related
assets in the financial sector.”

The disclosures will become
mandatory for Biffa in our
FY22 Annual Report.

1. About | Task Force on Climate-related Financial
Disclosures (www fsb-tcfd.org)
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Aligning our reporting to the TCFD recommendations informs our investors and other key stakeholders
of the climate-related issues that may impact Biffa. Using this format enables us to explain our process
for responding to these challenges in a purposeful and comparable context.

Biffa’s climate change response

Governance
How climate-related risks and
opportunities are managed

The Board has overali accountability for the management of
3l risks and opportunities, including climate change. We have
processes in place to ensure our employees and other stakeholders

are aware of pur focus in this area.

Strategy
Climate related risks and
opportunities

Climate change is a glokal emergency and we recognise that the
waste sector is a key player in enabling the UK's transition to a zero
emissions future, As a leading business in our sector, we are well

placed to support our customers with their own sustainability
Journeys which in turn support aur own journey to net zera.

We will also further accelerate the reduction of our emissions

by anticipating and taking advantage of apportunities presented
by emerging technology and pracess innovations,

Risk management
Biffa's process for assessing and
managing climate-related risks

We continue to incorporate climate change issues into our
robust risk management and planning processes, When assessing
chimate-related risks we consider both our existing business model

and long-term strategy.

Metrics and targets
Metrics used 1o assess our efforts

Our aim is to cut ur Scope 1 and Scope 2 emissions by @ further
50% by 2030 and to reach net zerg emissions across our direct

operations (Scope | and 2 emissions) by no later than 2050, in line
with UK Government targets.

Governance: How climate-related risks

and opportunities are managed

The Board provides oversight of our strategic
comsnitments, which dovetal with our sustainability
strategy and ensures climate-related risk management
and oppoertunities are integral to our business strategy
including capital expendliture, acguisitions and
performance objectives, This is demonstrated through
our four areas of capiral allocation (pages 20 - 27) and
our recent acquisition of CSG which has a focus on
alfowing us to uniock circular economy innovation
and expand our capability 10 support customers
waste reduction and recycling targets.

During the past year, the Board, its Committees
and the Group Executive Team oversaw seniar
management who are responsible for the
day-to-day implementation, monitoring and
management of our performance relating to
the environment, including climate-related
risks and opportunities

The Boarg Sustainability Committee which

met for the first time in January 2021, oversees, on
behalf of the Board, the Company’s sustainability
strateqy and includes a core focus on tackling climate
change. Below Board level, Executive Sustainability
Committee also met for the first time in January 2021,
and is responsible for overseging the Company's
sustainability strategy at a business level.

The Board Sustainability Committee and Executive
Sustainability Committes plan to meet three times
3 year (page 98).

As part of the overall risk management process,
we have a dedicated sustainability team, reparting
into the Corporate Affairs Director, which updates
the CEQ, Group Executive Team and Sustainability
Committees on issues refating to ¢limate change
on a guarterly basis, with a detailed update on
progress against sustainanility strategy targets

on a six manthly basis.
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Siffa plc Board of Directors

Sustainability Committee

Audit Committee

~

Executive Sustainability Committee

N

SHQ Excellence Forum

4\

Corporate Affairs Team

fn May 2021, we set up our sustainability dashboard
to track performance against the targets set out in
our sustainability strategy. The dashboard aliows
the Group Executive Team to monitor progress
between quarterly updates and allows greater
transparency and visibility of performance data
amongst management teams.

Qur Corporate Affairs team, which includes the
sustainability team, works closely with management
teams and employees across the business, to ensure
that any new sustainability risks and opportunities
are identified and reported to the Corporate Affairs
Director and Group Executive Team. The Corporate
Affairs Team drives awareness of our targets and
commitments across the business and where
relevant, sustainability targets are incorporated into
our divisional Balanced Business Plans, The Corporate
Affairs Team, along with other subject matter experts,
participate in industry working groups and monitor
best practice. The sustainakility team also ensures that
performance monitoring and reporting is completed
and rigorously audited, through both internal audit
and externai verification to ensure that accurate
information is communicated across the business,

In addition, our Audit Committee reviews financial
and non-financial risks outlined in the Group Risk
Register, which includes climate change.

Strategy: Climate-related risks

and opportunities

Biffa's strong position as an enabler of the UK
circular economy is helping to guide changesto
Government policy towards progressive long-term
benefits for the environment, the economy and
the communities we serve.

The four areas of our sustainable business
model reflect the outcomes and value creation
delivered by our operational capabilities and our
capital allocation:

= Reduce: redistribution of surplus produce.

= Recycle: food grade closed foop
plastic recycling.

» Recover: energy recovery from waste which
cannoct be recycled.

= Collect: efficient and low carbon waste and
recycling operation.

Bitfa Annual Report and Accounts 2021

2020 was a challenging year for society and

many businesses, but we have delivered a

resilient performance and continued to grow.

The Group is increasingly well placed for a

strong post pandemic future with established
leadership across waste reduction, surplus produce
redistribution, recycling, collections and energy
recovery. Significant growth opportunities lie
ahead, and we will continue to invest to build

a resilient, sustainable business.

As the UK's leading sustainable waste
management company our business strategy is to
make sure we contribute fully to enabling the UK
circular economy while taking actions to address
climate-related risks and identify opportunities

to deliver improved environmental and social
benefits. This quides the services we offer, our
operations, our supply chain management and
our investment in research and development.

To further align our funding strategy with our
sustainability strategy and the climate-related risks
and opportunities identified, we have established
a Sustainability-Linked Finance Framework which
will be published in early FY22.

Our sustainability strategy, Resourceful, Responsible,
was published in March 2020 and identifies 20
clearly defined targets which mifigate against
climate-related risks and capitalise on climate-
related opportunities. The strategy, including
climate-related risks and appartunities, will be
reviewed annually and will take on board changes
in regulations, sacietal demand, technology
availability and the development of climate science.
Where required the strategy will be adapted.

Our ambition is to reach net zero across our direct
operations (Scope 1 and 2 emissions) by 2050 and
this year we have released our net zero roadmap to
2050 (see pages 54 — 55). As part of this journey, we
signed up to the Science Based Target initiative in
March 2021 and our Scepe 1 and 2 targets will be
submitted for validation over the next 18 months.
We will also be setting Scope 3 {value chain)
emissions targets within the same timeframe,

Our full emissions data is included in our
Sustainability Report FY21, page 79.

Scenario analysis

Undertaking scenario analysis and stress testing is
critical to ensure our long-term business strategy
remains resilient to a range of potential future
ocutcomes in 2030 and beyoand. To determine

the resiliency of our existing business model and
sustainability strategy to 2030, we have evaluated

it against two extreme scenarios:

= The ‘sustainable’ scenario — enables us to
assess the risks and opportunities arising from
a successful transition to a low carbon world,
aligned with the Paris Agreement. To prevent
the worst effects of climate change, the average
global temperature increase must be limited to
no more than 2°C above pre-industrial levels
by the year 2100.

® The ‘business as usual’ scenario - enables us
to assess the risks where the Paris Agreement
is not met and we must face the acute risk of
severe weather events and chrenic impacts
of temperature and precipitation changes.
This scenario allows for global average
termperatures rising to above 4°C by the
end of the century.

Both scenarios considered were informed by

the International Panel on Chimate Change (IPCC)
and the Representative Concentration Pathways.
Data from the UK Met Office was used in the
‘business as usual’ scenario to allow us to consider
the UK physical impacts of climate change, as
these are most applicable to our business which
is based solely in the UK.
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Strategic Report

Sustainability Performance continued

Climate scenarios:

Sustainable scenario

Business 45 usual scenano

Global average
temperature
change by 2100
IPCC dala set

Level of GHG
mitigation

Physical ciimate
change data set

Assumptions

No more than 2°C,

IPCCRCP 2 6.

Strong mitigation through
coerdinated policy and regulation
towards decarbonisation goals.
Not assessed due 1o focus on
fransition risks and oppartunities
under this scenario.

4°C.

IPCCRCP 8.5.

Current and proposed regulation
only.

UKCP18 Probabilistic models for
climate change provided by UK Met
Office based on IPCCRCP 85

s Consumption orientated towards
\ow carbon products,
& Rapid technology development

a Cxploitation of fossil fuel resources
at a similar level to today.
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This assessment reviewed the climate-related risks
and opportunities for aur organisation with a focus
on the UK waste industry. The assessment was
completed through climate-related workshops
across the business divisions and central functions.
Qur materiality assessment {see page 8) which
covered our priority stakeholder groups, including
external stakeholders, was used to ensure that no
material risks or opportunities were overlooked,

We gssessed the financial impacts of the
climate-related risks and opportunities identified
using the criteria in our risk management system.
We considered both the inherent risk, before any
mitigating actions, and the residual risk, after
considering the mitigating actions and controls.

The risks and opportunities identified

The key transitian risks to our business under the
‘sustainable’ scenario are due to policy and
legislation changes, technology requirements and
market and societal shifts Qur existing business
madel and sustainabiity strategy 10 2030 addresses
the risks identified. Whilst there are waste and
resource specific elemnents to these risks, those that
relate to transport and emissions impact all sectors
that use transport and its associated emissions,

Qur current business strategy and sustainakility
strateqy to 2030 allow us to realise a significant
number of opportunities that arise from a shift

to a low carbon econormy. These opportunities
include changes In resource efficiency, societal shifts
resulting in increased demand for recycling services
and low cartbon materials, These opportunities are
enhanced by England's Resources and Waste
Strategy, which supports the drcular economy and
green consumerism (see Sustainability Report Fy21
page 42 for further information).

We have considered the physical risks we face
under a 'business as usual’ scenario and consider
there to be low to medium residual risk 1o our
workforce, operations and facilities should this
scenario eventuate. We recognise that due to the
armount of carbon already in the atmospherg, that
s0me increase in extreme weather events and
long-term changes in temperature and rainfall
patterns will impact cur business even if the
‘sustainable’ scenario occurs. It is anticipated

that these impacis will be of a lesser magnitude
compared 1o the ‘business as usual' scenaria and
would have a low impact on our workforce,
operations and facilities,

To ensure that we remain resilient 1o any extreme
weather our business continuity planning covers
business disruption from extreme weather events
and is informed by both past and simulated events,
Business critical aperations that are at 3 higher

risk can be assessed for adaptation if required
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Scenario analysis detail: Transition tisk under a sustainable scenario (2°C)

Timeframe Short 1103 years Financial Low Managed as part of existing processes
Medium 3to 10 years impactof  Medium Additional mitigation or investment required
Long 10+ years risks High Significant investment required and considered matenal risk to the business
tinancial impacts
Residual
financial
Description impactof risk  Timestale Biffa’s mitigating actions
Policy and Ermissions  Increased Low Short/ We have committed to science-based carbon reductions of 509 by 2030 and have
legal legislation  pricing of Medium/ outlined our road map to net zero by ne later than 2050. Our sustainability strategy,
greenhcyse Long Resourceful, Responsible, outlines our actions to ensure this carbon reduction is

gas emissions

achieved, including:
s the introduction of a fully electric fleet by 2040 and the cessation of buying fossil-fuelled
collection vehicles by 2030

= increasing collection route efficiency by 209,

w purchasing renewable electricity.

Qur target on alternative-fuelled vehicles takes into account the life expectancy of our
existing fleet and allows vehicles to be replaced with non fossil-fuelled alternatives when
they have come ta the end of their ife expectancy. The collection route efficiency focuses
on using our assets more efficiently and utilising existing routing software further.

Renewable Impact on

Low Medium The reduction in revenue from the renewable obiigation schemes for landfill gas is known

energy revenue due and has been built into our five year business plans. We are mitigating this through new
legislation 1o change in strategic projects including our investment into two EfW facilities which will partially replace
initiatives the existing landfill gas net income, We are exploring the use of biogas in areas other than
available power generation, which could have a higher financial and sustainability value to the Group
than current operations. We are also exploring other sources of renewable energy, including
solar and hydrogen that will allow us to utilise our large land holding and grid infrastructure.
Waste Impact on Low Short/ We continue to engage productively and transparently with regulators and policy makers
legislation  revenue and Medium to ensure that we have foresight of legislation. This insight ensures that we can develop
operating solutions to changing waste inputs, output type and quality demands. Short term impacts
costs due come from the EPR and DRS schemes with the impacts of these having been modelled on
ta change the current business model. This material still requires to be pracessed and recycled into
in service new product. A shift in market trends to a greater demand for recycled material as a result
demand and of these legislation changes presents an opportunity for Biffa and aligns with our current
materials, business model and the targets outlined in our sustainability strategy.
Flanning Increase in Low Shert We continue 1o engage productively and transparently with regulators including planning
legisiation  capital Costs autherities and Incorporate flooding and climate change actions into project budgets.
to meet new

reguirements.

Technology Lower Costto
emission fransition to
technology low carbion

technology

Low Short/ As part of our sustainability strategy we have targeted to introduce 10% non-fossil fuelled
Medium collection vehicles by 2025, subject to market availability and capability and will cease
buying fossil-fuel collection vehicles by 2030.

We procure renewable energy for our operations and therefore this cost to sourcing
low-carbon energy is already budgeted and planned for.

We collaborate with suppliers to seek technology advances enabling efficiency gains in
the use of resources and operational processes. We have committed to the Science Based
Target initiative (SBTi) and as part of this will be setting a Scope 3, value chain, emissions
target. Qur desire to reduce our value chain emissions will encourage our suppliers to also
set ambitious carbon reduction targets.

Market Changein  Change in
demand customer
for services  behavicur

Low Short/ We offer sustainable waste solutions and the shift in market trends reflects increasing customer
Medium/ awareness of sustainability issues which offers further opportunity for Biffa, We already offer a
Long range of innavative solutions, including twe of the most technically advanced plastic recycling
facilities in the world, aggregate recycling, food waste recycling at cur anaerobic digestion
facilities and soil treatment. While we invest in innovative solutions we also continue to
maintain our current assets so they can continue to be utilised and reach their life expectancy.

As the leader in UK sustainable waste management, we continue to drive growth in our
recycling services and to unlock circular economy innovation. Our recent acquisition of
Company Shop Group, which aims to prevent waste by identifying surplus produce and
then collecting, processing, and redistributing it for sale through its unique network of
mernbership-based outlets, demonstrate our commitment to maintain our position

in the market and the ability to match changes in demand for services.
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Strategie Report

Sustainability Performance continued

Scenario analysis detail: Gpportunities under a sustainable scenario (2°C)

Timeframe Short 1to 3 years Financial Low Uplift to current business performance
Medium 3 to 10 years impact of Medium Material market position or efficiency impact
Long 10+ years opportunities High Transformational market growth or cost avoidance opportunity
Finanaal impacts
Financial impact
Description of opporiunity Timescale Biffa’s mitigating ¢tions
Resource  tore efficient  Reduced expasure Medium Shart/ Qur ambitious carbon reduction target and commitment ta the
efficiency technology to carbon emission pricing Medium SETi requires a focus on energy efficiency at our locations and across
and low emission zones. our collections fleet. We have outlined several targets within our
Reduced and avoided sustainability strategy, ‘Resourceful, Responsible’, that will allow us
operating costs for facilities to achieve greater resource efficiency, such as our target to improve
and collections fleet. collection route efficiency 20% by 2030 and to introduce electnc
collection vehicles into our fleet.
Cur fleet transition takes into account the life expectancy of the
existing fleet and our target to improve collection routes utilises
efficiencies gained from M&A and routing software.
Products/ Lower CO. Increased revenue Low Short/ Qur sustainable ambitions will be delivered by optimising our
services services due to the continued Medium/ processes and continuing to reduce the carbon footprint of the
developrment of reduced Long services and solutions that we provide.
carbon services, Qur commitment to science-based carbon reductions of 50% by
2030 and outlining our road map to net zero by 2050 underlines our
commitment to providing low carbon services,
Additional Increased revenue from High Short/ We have an ambition to unlock £1.25bn of investrnent in green
technology continued development Medium econamy infrastructure by 2030, which includes investments in
of services through plastics recycling and EfW infrastructure
R&D and innovation.

Markets Changein increased revenue through  Medium Short/ We continue to support our customers to move waste further up the
demand for access to growing markets. Medium/ waste hierarchy in support of a circular econamy. Key investments in
fow carbon Long recycling and developing collaborative relationships are crucial 1o this
services and and will ensure we are able 1o capitalise on the demand for low carbon
low carbon materials. We are already delivering on this cammitment and since
materials 2019 we have doubled our plastics recycling capability.

CGur investment into EfW facilities and the recent acquisition of
Company Shop Group bolsters our capabilities and the services
we offer cur customers, helping them to further reduce their own
carbon emissions.
Qur commitment to improving coliection route efficiency and 3 move
to non fossil-fuelled vehicles, as detailed in our sustainability strategy.
will allow further progress on delivering low carbon services as well as
reducing our own emissions faotprint.
Change in Increased revenue through  Medium Short/ Qur strategy focuses on growing our market share and developing
season for access to shifting market Medium services and infrastructure either through organic growth or MRA. We
service demand. continue to monitor the changing markets, including those which may
reguirements be influenced by physical ¢climate change

Resilience Collaborative  Increased marketvalue and  Low Short/ We have a strateqic focus on developing services and infrastructure,

relationships  revenue due to reputational Medium and this helps 1o meet the sustainability ambitians of our customers.
benefits, Within our sustainability strategy we outline our target to provide all
waste service customers with sustainable waste management advisory
services, including waste reduction and re-use options by 2330,
showing our commitment to share our knowledge and experiences
with custormers in 2 collaborative way,
Mergersand  Reduced opetating costs Medium Short/ Cur programme of ME&A has already helped improve collection route
acquisitions due toincreased efficiency Medium efficiencies and route densities. Our recent acquisition of Company Shop
of operations and increase in Greup has enabled us to expand our capabilities info managing surplus
revenue due 1o expanding praductsin a sustainable way for our customers. Continuing ta develop
capabilities and providing aur capabilities through M&A will enable us to continue t© gain
new solutions. operating efficiencies and new capabilities, helping us to achieve our
ambitious sustainability targets.
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Scenario analysis detail: Physical risk under a business as usual scenario (4°C)

Timeframe Short 110 3 years Financial Low Managed as part of existing processes
Medium 3to 10 years impact Medium Additional mitigation or investment required
Long 10+ years of risks High Significant investment required and considered material risk to the business
Financial impacts
Re<idual financial
Uescription impact ofrisk Timescale Biffa’s mitigating ¢ i,
Acute physical Impacion Increased indirect costs Low Short/ A high emissions scenario could result in the reguirement of
impacts workforce due tnimpacts on health Medium/ additional personal protective equipment and a change in work
(increase and wellbeing. Long patterns during periods of extreme weather to reduce any impact
in severity Increase in operational on employee health and wellbeing. Increased training to ensure
of extreme costs for heating and that empioyees are trained for appropriate conditions would also
weather} and cooling due to shifting be implemented Whilst the frequency and extent of extreme
chronic temperatures. weather is hard to predict, we continue to monitor changing
physical weather patterns on a short-term basis and take action to
impacts mitigate any negative effects.
(long-term We continue to reduce our energy consumption at our locations
climate shifts) and purchase renewable electricity, providing a greater resiliency
for the future should energy demand increase through the need
for increased heating and cooling at our locations,
Impact on Increased capital 1o Costs Low Medium/ More frequent and extreme weather events and long-term
environmental  for resiliency measures. Long climatic shifts have the potential tc alter the management
compliance requirements to continue to meet environmental compliance.
Extreme weather events and long-term climate change are
considered through our risk management portal and aftercare
funds are already built into financial planning.
Operational Reduced revenue from Low Medium/ A high emissions scenario is expected to increase the frequency
disrupticon business disruption. Long and severity of extreme weather events. Our business continuity
planning covers business disruption, including from extreme
weather events and is informed by both past and simulated
events, Business critical operations that are at a higher risk of
severe weather events are assessed for adaptation if required.
Damzge to ncreased costs due Medium Medium/ Understanding the exposure of our locations to the risk from
property/site to physical damage. Long extreme weather events, including flooding, allows us to identify
infrastructure business critical locations which can then be assessed for adaption

increased insurance
premiums and reduced
insurance availability
far ‘high risk” areas.

investment. New facilities have climate change and floeding
incorporated into their planning phases.
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Strategic Report

Sustainability Performance continued

Risk management: Biffa’s process for assessing
and managing climate-related risks

At Biffa we review climate-related risks using our
well-established risk management framework

Risk governance

The Board recognises its respansibility to ensure
that the Group's internal control systems and risk
management framework are effective. The Audit
Committee has specific delegated authority to
review the effectiveness of the risk management
and internal contro! processes during the year,

Day-to-day risk management and control is the
responsibility of the Group Executive Team and is
designed to ensure that management provides
leadership and direction to employees so that our
overall risk-taking activity is kept within our risk
appetite.

Biffa operates the ‘Three Lines of Defence’ model
(page 72} to manage the ongoing effectiveness of
risk and control, to define the relationshup between
the various management and oversight functions,
and to demonstrate how responsibilities are
allocated, The Internal Audit function assesses ocur
risks and controls independently and objectively.

Risk appetite

The Board sets aur gverarching risk culture and
appetite and ensures that we manage risk
appropriately across the Group. Health & Safety,
legal, regulatory and environmental risks (including
climate-related risks) are our top priarity,

Biffa dedicates significant resources and focus to
rmanaging and monitoring these risks, with other
key risks considered and reviewed alangside.

n each case, controls and mitigating actions
aligned 1o the sk appetite are put in place,

Risk assessment

Arisk assessment matrix is used to ensure that risks
are assessed consistently, This ratrix cansiders the
likelihood of the risk materiahising and its potential
impact. We assess both the inherent risk, before
any mitigating actions, and the residual risk, after
considering mitigating actions and controls.

We also identify any additional activities that

could be undertaken to further mitigate the risk,

Emerging risks

in addition to known tisks, we identify and analyse
emerging risks and the need for mitigation as
part of our existing risk management processes,
These risks are reviewed by both the Group
Executive Team and the Audit Committee, and
include risks relating to climate change, such as
flood risk arising from high rainfall, and pandernic
and infectious diseases,

Risk management processes

The Group's risk management processes are
centrally coordinated, utilising a risk management
tool and consider the existing business model and
future strategy. Within this tool, climate-related risks
each have a separate section, but these risks are also
included within the operational risk prefile far each
area of the business where relevant. An established
network of ‘Risk Chamgions'is in place to facilitate
updates torisks during the year. The Risk Champions
are members of the senicr management team and
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take a lead role in engaging local management to
identify, agree and update risk information on
reqular basis.

The Group Executive Team receives regular reports
on the principal and emerging risks and ownership
of each of these risks s assigned to individual
members of the Team.

The Audit Committee undertakes regular reviews
of the principal and emerging risks, as identified
and asséssed by management through the

above process. The Audit Committee also reviews
summaries of the work undertaken by the Internal
Audit function, which operates a risk-based annual
plan of assurance reviews

Qur risk managernent systems are intended to
mitigate and reduce risk to the lowest extent
possible; however, we cannot eliminate all risks
10 the Graup. The risk management processes
can only provide reasonable and not absolute
assurance against matenal misstaternent or loss,

Metrics and targets: Metrics used to assess
our efforts

We have developed a series of climate charige
indicators that are relevant to our business and
allow us to assess the effectiveness of how we

are integrating climate-related risks and
opportunities into our business across multiple
time horizons. Qur ¢chosen targets include an
emissions reduction target to reduce our Scope |1
and 2 emissions 50% by 2030 from a 2019 baseline

with numerous underlying metrics supporting
this goal, including investing in non-fossil fuelled
vehicles and an increase in ¢ollection route
efficiency. We have further risk adaption targets
which fnclude increasing our plastics recycling
capability, investing in energy from waste facilities
and increasing the volume of business waste
collected for recycling as part of our overarching
ambition to unlock £1.25bn of investment in green
economy infrastructure by 2030.

These targets are detailed within our sustainability
strateqy, Resourceful, Responsible, with performance
against these indicators shown on pages 48 - 53

Reducing carbon emissions is a material area for
our business, as is our ability to offer low carbon
services to our customers. Qur émissions reduction
target i built into the Group Balanced Business
Plan (BBP). This influences our divisional BBPs
which in turn determines senior leaders
remunération policy. Where relevant, other

targets outlined in our sustainability strategy

are incorporated into our divisional BBPs.

Our Scope 1,2 and 3 emissions are calculated
following the GHG Protocol Bureau Veritas has
provided limited assurance of our Scope 1 and 2
emissions. The assurance statement is published
in our Sustainability Report FY 21 available at
www biffa.co.uk/sustainability/sustainability-
report-2021,

All progress against our targets has been through
an internal audit process prior to discosure

Biffa Annual Report and Accounts 2021



UK GHG Emissions and Energy Use Data for period 1 April 2020 to 31 March 2021

Emissions within the UK Current reporting year Lomparson reporting year
2020/21 2015720

Emissions from activities which the Company own or control including combustion of
fuel and operation of facilities (Scope 1)/1C0ze (kt). 506 618

Emissions from purchase of electricity, heat, steam and cooling purchased for own use
(Scope 2,1ocation-based approach)/tC0,e (ki) 27 29
Total grass Scope 1 & 2 emissions/tC0O,e (k). 533 647
Intensity ratio: tCOe (gross Scope 1 & 2 emissions per employee), 65.2 80.3

Commentson the data:

1. Scope | emissians far 201920 have been restated due to enerror in caloulation. Following this, additicnal procedures have been putin place including external verification.

2. Biffa collects and reports environmental data in eccordance with the guidelines of the Greenhouse Gas Protocol. The (0 emissions were calculsted using the DEFRA 2020
emission factors,

3 Ungualified audit epinion and imited assurance provided by Bureau Ventas for Scope 1 and 2 emissions

4 The data reported is emissions within the UK only. No direct operations are carned out offshore,

Overall, we reduced carbon emissions by 17% in the year due to a combination of continued capture efficiency improvements of landfill gas and a decrease in
active waste to landfill, but also reflecting reduced fuel usage during Covid-19. Whilst collection vehicle fuel use can be expected to rebound post Covid-19 as
businesses regpen, we will continue to explore collection efficiency oppostunities as well as our non-fassil-fuel vehicle roll-out. We are still well on course to
achieve our lenger term carbion emissions reduction targets at 2025 and 2030

Energy consumption within the UK

Current reporting year Companson reporting year
Climate change/GHG emissions table {Total kWh, 202021 201920
tethane emissions {utilised) 422,215 434,148
[iesel fuel used 342,316,629 449,367,933
Red diesel used 71,590,025 80,800,198
Unleaded petrol used 196,097 846,055
Kerosene used 87,542 106,848
LPG 12,162 3,164
Natural gas 9,229,118 7700877
Purchased electricity 81,480,688 76,585,813
Self-supplied electricity 34,155,151 37460319
Total kwh 539,489,626 653,310,355

Comments on the data:

1 Tocalculate the above consumption figures, we Used methodology based on the Streamlined Fnergy Carbon Reporting (SECR) compliance scheme.
2. The data reported is energy used within the UK orily. No energy is used offshore

3. SFCRdata ks audited by Carbon Decoded

4, ESQS phase 3 audit due by Decernber 2023.

5 Al Biffa’s operdlions are UK-based.

Energy generation within the UK

20 000
Generation (GWh) 396 423
Carben benefit (kt CO:e) 92 108
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Strategic Report

Sustainability Performance continued
Caring for our people, supporting our communities

Keeping our people safe and well is our absclute
priority. Throughout the Covid-19 pandemic this
has been more important than ever and we ve
implemented a number of initiatives, programmes,
guidance and standards 1o protect our employees,
contractors, customers and members of the
public. The Board has overall responsibility for
Health & Safety, including setting poficy

and reviewing performance.

Evolving our H&S policy

Cur H&S policy outlines our approach to

health, safety and wellbeing across the Group
Last year we reviewed and consolidated our
management standards into 20 Group standards
which cover key areas of H&S, such as waste
handling, processing and traffic management.
These apply to all of Biffa’s operations. Despite the
management cf the Covid-19 pandemic ultimately
taking priority this year, these standards were
successfully embedded and training was provided
to emnpioyees, including contractors, 1o ensure
compliance, In the year we also successfully
transitioned to IS0 45001, the international
standard for health and safety at work, first
introduced in March 2018 to replace the

previous standard 85 GHS5AS 18501

Performance

Qur top priarity this year has been to keep

our people safe and well in the face of the Covid-19
pandemic. We responded swiftly

tothe Government's Covid-secure guidelines,
ensuring that our frontline teams could continue

to deliver our essential services as safely as possible,
whilst ensuring that cur employees working at our
offices or at home were setup to do so safely and
supported to adjust to this new way of working.

A key highlight during this difficult year was

our Resources & Energy division achieving 5 stars
{the highest standard) in an Occupational Health &
Safety Audit conducted by the British Safety
Council, which commended our strong facus on
ensuring safe, compliant and efficient operations

Despite our strang tocus on safety this year,

we did unfortunately see an increase in the
number of Lost Time Injuries. This was due to a rise
in slips, tnips and falls across our operations,
particularly within our Municipal business, which
was managing greatly increased domestic waste
due to the 'stay at hame' messaging and unusually
high sickness absence as a result of the pandemic.
Additicnally, our focus on ensuring our sites
remained Covid-secure has meant we were unable
to cantinue the marmenturm achieved last year

‘n further face-to-face training for our frontline
colleagues and our supervisory staff on incident
prevention. Qur priority over the vear ghead will
be 1o continue to reinforce safe systems of work.

1. Source IS0 45001 Health and safety management
standard (hse.govuk)
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Lost Time Injury and RIDDOR rates

L1 Rate RIDDCR Rate
2020/ 041 0.26
2019720 0.23 0.20
2018/19 0.39 0.32

Qur long-term commitment is to create a zero
harm environment, with ne injuries or work-related
ill health across our team. We have been making
steady progress in our safety performance over the
last few years, despite the increase in LTIS this year.
Qur airm is to achieve a further 50% reduction in
our LTI rate by 2030Q.

To support us on this journay, we continued the
following initiatives in the year:

Safer Together

Our Safer Together’ programme, which launched in
February 202015 centred on collective responsibility by
working together to ensure the safety of our people
and those we work with, including contractors,
customers and members of the public,

We've continued to progress Safer Together,

by linking it to our Covid-secure guidance

1o ensurg it remained at the forefront of our
employees’ minds. \We also provided online
training to cur supenascrs within our Municipal
business on all aspects of Safer Together, including
leadership, communications skills and how to
promote our Safer Together Pact (see visual
below). We will complete training supervisors
from the rest of the business in FY22.

Driving Recklessly on Pavements (DRoPs}

Cur Collections crews continue t© face the threat

of reckless and aggressive drivers who do not have
the courtesy or patience to atow them to perfarm
their duties safely, Biffa is committed ta ralsing
awareness of the social unacceptability of CRoPs

to help protect the safety of our crews and the
public and in FY22 we are planning 10 create a néw
campaign ta raise awareness of this important topic.

Peaple in and around bins
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Cur essential services are delivered by 3 team

of more than 2,000 colleagues across Biffa.

We work hard to create a culture and an
environment that allows everyone to thrive,
working together effectively and safely to
contribute to the growth of the organisation.
Cur People Strategy guides our priorities with a
focus on: attraction, leadership, engagement,
development and performance, Qur policies
enderpin this to ensure that our positions on key
topics are clearly defined and communicated to
our employees and that we take consistent and
appropriate action.

Qur top priority this year has been (o ensure
that our employees remain safe and well, whilst
continuing to provide the essential services
on which society depends. Difficult economic
conditions brought about by the Covid-19
pandemic have meant we had to make some
tough decisions and sacrifices during the year,
including furloughing a proportion of our
employees, temporary pay reductions for

our Board, Executive and Leadership teams,
the suspension of our bonus schemes, as

well as a pay freeze for all of cur colleagues.

We were determined to support employees
throughout the pandemic and put in place
financial support packages for all those that
required to take time off as a result of Covid-19,
including those that contracted the virus and
needed to self-isolate or shield. We also
encouraged all vulnerable colleagues to remain
at home with appropriate financiat supportin
place. Although we unfortunately needed to
furlough colleagues in our 1&C business and a
number of staff rotes, we did not apply the CJRS
cap and rotated calleagues on furlough as much
as possible. As a thank you to all of our colleagues
for the sacrifices they made and the support they
continue to provide the Company, we issued a free
share award of £300 to all eligible colleagues in
Navember 2020.

Our other pricrities in the year have been to
continue to promate diversity and inclusion,

with the faunch of the Women in Waste Group
being one of the key highlights (see page 67) and
continuing to tackle modern slavery within our
industry (see page 57). We have also introduced

a Biffa minimum wage which takes us a step
towards our longer term goal of paying real Living
Wage to all employees by 2025 (see page 68) and
launched EcoDrive, a salary-sacrifice scheme
enabling eligible employees to buy electric cars,
all to ensure Biffa remains an employer of choice.

We've achieved a lot this year, despite the
challenges we faced. None of this would have
been possible without the dedication and hard
graft of our people who are the backbone of Biffa,
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Qur purpose and values

The pandemic has shone a light on the important
role our waorkforce provides in delivering essential
services to thousands of households and businesses
every day. The thanks and recognition shown this
year to our essential workers has been phenomenal
and represents a real step change in how waste
services are perceived and valued by society.

We believe that despite the difficulties this year,

we are one step closer to achieving our purpose:

to change the way people think abeout waste.

Ourvalues (Be safe, Be innovative, Be customer
focused, Be a team player and Be accountable) help
guide our people in their daily activities and support
our behavioural framework. They show that how we
do things is just as important as what we do and
describe the behaviours we encourage all employees
to adopt to best serve the interests of our broader
Biffa team and business, customers, investors and
other key stakeholders. We are reviewing our current
values with a view to co-creating a new set of values
for Biffa, to reflect the development of our business
and to align to our culture.

Giving employees more EN.ERGY.

In the year, we launched a new employee

forum, the Biffa Involvernent Group (BIG), as a

way to encourage two-way direct and positive
communications with our colleagues, particularly
thase in operational roles. Our 'BIG Crew' have
been contributing to the new values to ensure that
the messaging will land and resonate with our
employees, prior to them being embedded across
the business in FY22 You can read more about BIG
in our Sustainability Report: www.biffa co.uk/
sustainability/sustainability-report-2021,

Health and wellbeing

The health, safety and welibeing of our
employees has been cur key priority this year,
We guickly adapted to the new ways of working
brought about by the pandemic and put in place
new policies and programmes to support our
people. This included the launch of our new
£.N.ER.GY initiative (see case study) to support
employee wellbeing, including a real focus on
rental health. We recognised the impact of the
pandemic on our people and were keen to
support them in managing this, whether they
were working in an aperational role, adjusting
to working from home, or spending a period of
tirne on furlough. We alsc introduced cur Smarter
Working+ programme which supports flexible
working and work-life balance. Our confidential
Employee Assistance Programrme, which has a
24-hour helpling, received a record number of
calls in the year supporting our people with a
range of situations from mental health struggles
to financial advice. You can read more about
Smarter Working+ in our Sustainability Report
www.biffa co uk/sustainability/sustainability-
report-2021

We believe that these new programmes represent
the Biffa of the future as we enter a new post-
pandemic digital era.
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Strategic Report

Sustainability Performance continued
Caring for our people, supporting our communities continued

Board engagement activities

Dawid Martin, our Seniar Independent Director, has
Board responsibility for workforce engagement
and attended several empioyee-related activities
over the course of the year, Due to the pandemic,
all events have been held virtually and as such
have not offered the same opportunity to more
personally interact with individuals and groups.

David attended our Senior Leader Strategy event,
our Manager Conference, BIG, Diamond Awards
Ceremony and the Group Executive Team meeting
to consider the annual employees engagement
survey results. David reported back to the Board
on the feedback he received from these meetings
in April 2020 and January 2021,

Further details on the feedback provided to the
Board are set out below.

Engaging our employees

Employee engagement is critical to us at Biffa,
arguably more so during the past year when
doing the right thing for our people has been
more impartant than ever. Qur goal is to ensure
that Biffa is an employer of choice for current and
future talent and a company that we are all proud
tobe apartof.

Throughout the pandemic we have significantly
increased two-way engagerment with our
employees, ensuring that they were kept informed
of our latest Covid-secure protocols, the support
we were offering, as well as how our business

was performing. Qur channels include regular

all employee and leadership video calls with

our Executive Team, CEQ viogs, podcasts, Q&A
opportunities in real time, virtual conferences and
events including our first virtual Diarmond ermployee
awards ceremony and importantly news updates
via our intranet and employee app, Biffa Beat.

Biffa Beat really came into its own this year,
providing an easy way for employees, particularly
our colleagues on the front line, to openly ask
questions and voice their opinfons at the tauch
of 3 button.

Engagement via the Biffa Beat
app has been at its highest ever
with over 70% uptake across
the business.

Board feedback

David Martin, cur Non-Executive Director for
Workforce Engagement, has provided feedback to
the Board on engagement activities and provided
a full report at the January 2021 meeting.

“Once again, at all meetings | attended ! noted 3
high level of pasitive interaction and energy which
given the stresses and strains the last year has had
on everyone, was all the more commendable.

a6

Biffa Buzz:

Learning and development

We continue toinvest in the personal development
of our colleagues and this year we had to adapt to
find alternative ways of offering our prograrmmes
onling, via our e-learning platform Know How' as
well as virtual training sessions.

I found listening to individual accounts of activities
undertaken during the Cavid-19 pandemic

quite inspiring and the ‘can-do” attitude across the
range of our operations shone through brightly.
The enhanced recognition of frontline key workers
by boih the Company and the communities that
we serve was thoroughly deserved and very
pleasing to obiserve.

OF particular nate, in the last 12 months there has
been superb work by the Riffa team on D&,

The focus of our training this year was employee
wellbeing, whilst also supporting line managers
to 'manage in a virtual world offering a suite

of training and support across the business.

We continue to provide regular live ‘relaxation’
sessions 1o support employees with their mental
health and training for line managers to help spot
the signs of anxiety, so they are better equipped
to support their teams, Online training was

also provided to our drivers and we continued
to broaden our comprehensive portfalio of
e-learning modules, allowing all our employses
access to relevant and timely learning contend.

We also continued our Advanced Leadership
Programme to help accelerate the development of
some of our brightest talent across the prganisation
and our apprenticeship programmes, which range
from engineering apprenticeships through to
masters in business adrmnistration. in the year

we offered 35 placement opportunities to young
people seeking employment in areas such as HE,
Finance and Business Operations as part of the
Government's Kickstart scheme’

The pandemic has influenced how we will continue
ta provide training and development in the future.
With less time required for online training as opposed
1o face-to-face, we plan to increase the number of
training interventions per employee. We will continue
to develop and broaden our online training content
going forward.
1. The Kickstart Scheme provides funding to create new
jobs for 16 10 24 year olds on Universal Credit who are

at fisk of long term unemploy ment. wiww.gov.uk/
government/iollections/kickstart-scheme

Anti-fraud, bribery and corruption

Our anti-fraud, bribery and corruption policy

and procedure sets out the standards that are
expected of enployees and the systerns and
procedures which Biffa employs to minimise the
opportunity for fraudulent or corrupt behaviour and
how it will deal with any instances of such behaviour,
It applies to all our employees and appropriate parts
of the palicy are also applied to representatives, joint
venture partners and outsourding partners. itincludes
guidance to employees on the giving, receiving

and recording of business gifts and hospitality.

There 15 an e-tearmning module on this topic for 3l Biffa
leaders and managers to ensure they understand and
adhere to this. Any breaches of policy are investigated
by the Head of Risk and Internal Audit and are
reporied to the Audit Commitiee {see details on
whistleblowing on page 68),

and growing awareness and prevention of medern
slavery, both issues which are of particular concem to
the UK waste management seclor and | believe to
hive been executed in a very effective manner”,
David Martin

Nan-Executive Director for
Workfarce Engagement

Cetails of how the Board has considered
employee interests during the year in its
decision making are set out on page 9.
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During the year we completed a bribery risk
assessment. The results of this will be used 1o
frame any changes 1o our anti-bribery policy
and procedures n FY22,

Building a diverse and inclusive Biffa

Biffa is committed to being an inclusive employer,
ensuring fair and equal apportunities for all
employees. The waste management sectoris
traditionally & male-dominated industry, with the vast
majority of operational teams being male. Across the
Group, the workforce comprises 18.2% female and
81.8% male employees. We've taken great steps this
year to improve the gender balance, with our secand
fermale Board member, Claire Miles, appointed i April
2021 and more female appointments in senior roles,
including our Group Executive Team with Cory
Reynolds, Corporate Affairs Director, and Sarah
Parsans, General Counsel and Company Secretary
appointed in the year. We also launched our Women
in Waste group in September 2020, to understand
the barriers women face in the workplace and to
look at how we can better attract, support and
develop women at Biffa.

Empowering women in waste

The Women in Waste (WiW) group has over

100 members, who meet each quarter to discuss
important topics such as the perceptions of women
working in the waste industry, the barriers to
inclusion for women at Biffa and what irnprovernents
need to be made to enable women to succeed at
Biffa in the future.

The improvements discussed to date include building
confidence, talent management, mentoring, upgrades
tofadilities and Personal Protection Equipment (PPE),
development and flexibifity.

in 2021, these changes were put into action:

s 15 female colleagues trialled PPE designed
specificaily for women, including maternity specific
PPE, which will resudt in an all site roll outin FY22.

m Allsite surveys were distnbuted to understand
the availability of ferale washroom and
chanrging facilities, with the intention to change
or add facilities where necessary.

= A mentoring programme was shaped to
support women at Biffa,

We remain committed to our WiW group and
believe it [s an important step in tackling gender
balance at Biffa and in the wider waste industry.

As a member of the FTSE 250, we submit gender
data on our Board and Group Executive Team and
their direct reports to the Hampton-Alexander
Review annually. The table above shows our
employment by gender in each of the relevant
categories as at March 2021, As previoushy
meantionad Claire Miles was appointed to the
Board on 1 April 2021, which takes our 8oard
female representation to 29%
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Cur gender statistics
Male Female Total

No's k] NS % Ko 5%
Board 5 83.3% 1 16.7% 6 100%
Executive 4] 56.7% 3 33.3% 9 100%
Direct Reports to Group Executive Team Ell 72.1% 12 27.9% 43 100%
All Employees 7487 81.8% 1670 18.2% 9,157 100%

We have a negative gender pay gap at Biffa which is
due 1o our large blue collar warkforce which is 98%
male. Women are better represented in staff and
management roles {41.6%)" More information can be
found inour Gender Pay Gap Report: www.biffa.couk/
sustainability/corporate-social-responsibility

Tackling modern slavery

We believe inclusion is key to
creating an environment where
employees can thrive.

Creating an inclusive environment

We understand that gender is just one area

of diversity and that there is much more to do

to create a consistently inclusive environment where
differences are valued and all colleagues can thrive,

Partnering with Hope for Justice

We expanded our calendar of D&l events this year,
to recagnise and share educational stories on a
wide variety of topics including: National Inchusion
Week, Black History Month, Diwali, International
Women's Day, Ramadan, Eid and Black Inclusion
Week. In early FY22, we will also be celebrating
Pride month, which is all about embracing
diversity and moving forward with equality.

Trucks rebranded with anti-
slavery message

We delivered D& training remotely to employees
during the year which centred on the key themes of
our diversity policy, including unconscious bias, race
and gender discrimination. We alsc delivered a
toolkit to managers 1o deliver D& briefings to
frontline employees.

Ride for Freedom

Our diversity policy ako covers specific arrangements
for people with disakilities including:

= (Giving full and fair consideration to applications
from disabled persons, having regards for their
skills and abilities.

= Continuing the employment of and arranging
appropriate training for those whao have
become disabled while at Biffa.

» Career development and promation of
disabled employees.

Employee training

More information (including targets for the next

10 years) can be found in our Sustainability Report:

www biffa couk/sustainability/sustainability-

report-2021.

1. As perthe regulations for gender pay gap reporting,
this figure was calculated from data as at 5 April 2020,

meaning Biffa’s recent acquisitions of Company Shop
Group and Simply Waste are not included this year.
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Strateqic Report

Sustainability Performance continued
Caring for our people, supporting our communities continued

Ethics and human Rights

We conduct our business with honesty, integrity,
fairness and respect end encourage all our employees
o embrace these prindigles, Cur emplayee welcame
booklet sets out our expectations and we also have
specific palicies including whistleblowing, anti-fraud,
brbery and corruption, disciplinary and grievance
matters, diversity and inclusion, and preventing
modern slavery,

We have a stated ambition to progress towards
Living Wage Foundation rates for our lower paid
workers and are making steps towards that with
the introduction of a threshold across the business
to ensure that all cur employees are paid above
the National Living Wage.

Whistleblowing

The Group has 3 long established whistleblowing
palicy and procedure by which all ernployees (or
other stakeholders may, in confidencs, report any
concerns where the interests of the Company or
others are at risk. A copy of our policy 15 available at
wwiw biffa couk/about-us/policies. Employees are
encouraged in the firstinsiance to talk to their
managet, 3 higher level of management or a member
of the HR team However, in circumstances where this
is not passible, o is inappropriate, the Group has
provided an independent, external whistleblowing
hotline, via Safecall, for the reporting of such matters
on @ named or anonymaous basis.

There were 60 whistleblowing reports in the year
ended 26 March 2021, nearly 62% (37 cases) of them
being in the categories of inappropriate behaviour
or dishonesty.

Of these, in 16 instances the case was upheld (6
resulting in disciplinary action; 2 resulting in system or
pracess change and 8 resulting in other action being
taken, for example traming for staff). In 20 instances
the investigation concluded that the case was not
upheld, and the remaining case is currently under
investigation.

All reports are entered in the Group Whistleblowing
Register and are treated in the strictest confidence.
The output of an investigation is typicaily reviewsd
by a review body, which confirms the cutcome and
any action to be taken, comprising the Group HR
Oirector, General Counsel & Company Secretary
and other senicr leaders as appropriate, dependent
on the nature of the complaint.

Giving back to our communities

in the year we continued 1o support [ocal
communites through fundraising ac tivities, such
as contributing to food banks and bicdiversity
iritiatives. We also remain a proud partner to
the charity WasteAid, who share practical and
low-cost waste management knowledge with
communities in developing countries.
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Transferming fives with
Community Shop

£75,000

In the last three years we have raised over £75,000
for Wasteaid and sent Biffa employess out to
support projects in developing nations, including
The Gambia and Kenya.

We support our employees in their voturteering
activities within their local communities. We believe
that,in addition to giving something back to society,
volunteering results in better teamwork, mativation,
engagement and personal fulfilment for employees.
Due to the Covid-19 pandemic, most Company-
organised volunteering activities were put on hold
this year, however it is our objective torestart
activitiesin FY22.

We alsa have the Biffa Award, a multi-million-
pound emvironment fund managed by Royal
Society of Wildlife Trusts, which utilises landfill tax
credits donated by Biffa. The aim of Biffs Award

is 10 support projects that will be of a fasting
enviranmental tenefit, improve quality of life

and foster "vibrant communities”

£179 million

Since 1997 Biffa Award has awarded grants ictalling
more than £179 million to thousands of worthwhile
community and environrental projects across the LK.

Almost 500,000 hectares of land has been improved
far brodiversity and an estimated 265,000 peaple
have directty benefited from projact improvements,
We are committed to providing an additional £25m
to local communities by 2030

You can réad more about cur pecple and
communimies in pur Sustainability Report here:
www Diffa co.uk/sustainability/sustainability-
renort-2021.
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NON-FINANCIAL
INFORMATION STATEMENT

The Non-Financial Reporting Requirements set out in the Companies Act 2006 are addressed in the statement below, which cross references other areas of
the Annual Repart and Accounts, Sustainability Report and the Biffa website where further information can be found.

[ he statement reflects Biffa's approach to environmental, social and employee related matters. The majority of policies can be found on our website:

www biffa.couk/about-us/policies.

Main policies and standards which govern our approach

How we monitor the effectiveness of the policies

Where material information can be found

The Company’s employees

Anti-Fraud, Bribery and Corruption
Policy and Procedure

The policy sets out the standards that are
expected of employees and the systems and
procedures which Biffa employs to minimise
the opportunity for fraudulent or corrupt
behaviour and how it will deal with any
instances of such behaviour.

Biffa enforces a strict prohibition against the giving, receiving,
offer, acceptance, payment or authorisation of any bribes, and
alse against any other form of corruption.

® We also demand transparency and integrity in all of our
business dealings, to avoid any improper advantage, of the
appearance of questionable conduct by our employees or
third parties with whom we do business.

For further information see

page 66 of the Annual Report and
page 70 of the Sustainability
Report: www.biffa co.uk/
sustainability/sustainability-
report-2021

Whistleblowing Policy
and Procedure

The Group has a long- established
whistleblowing policy and procedure by which
all employees may, in confidence, report any
concerns where the interests of the Company
or others are at risk.

All reports are entered in the Group Whistieblowing Register

and are treated in the strictest confidence.

= The output of an investigation is typically reviewed by a review
body, which confirms the outcome and any action to be taken,
comprising the Group HR Director, General Counsel &
Company Secretary and other senior leaders as appropriate,
dependent on the nature of the complaint.

m There were 60 whistleblowing reports in the year ended

26 March 2021, nearly 62% (37 cases) of them being in the

categories of inappropriate behaviour or dishonesty.

For further information see

page 68 of the Annual Report and
page 71 of the Sustainability
Report: www.biffa.co.uk/
sustainability/sustainability-
report-2021.

Diversity and Inclusion Policy

Our diversity policy is designed to provide equal
opportunities in employment and to avoid
unlawful discrimination.

Biffa will not discriminate directly or indirectly

in our recruitment, employment and post-
employment practices because of age, disability,
sex, gender reassignment, pregnancy, maternity,
race {which includes colour, nationality and
ethnic or national origins), sexual orientation,
religion or belief, or because someane is
married or in a civil partnership.

Every employee is required to assist us to meet our
commitment to provide equal opportunities in employment
and avoid unlawful discrimination.

& We have manager guidelines for diversity, helping them to
consider diversity/equal opportunity obligations. Managers are
also advised to make reasonable adjustments to our standard
working practices to overcome barriers caused by disability
and we have a Flexible Working Policy in place to support
requests for variations to standard working practices.

For further information see

page 67 of the Annual Report and
page 68 of the Sustainability
Report: www.biffa.couk/
sustainability/sustainability-
report-2021.

You can also read our annual
Gender Pay Gap Report here:
www.biffa.couk/about-us/
policies

Health, Safety and Wellbeing Policy

Health & Safety and wellbeing are our highest
priorities within the business and Biffais
committed to monitoring and reviewing
performance on a reqular and ongoing basis
as set out in our policy. Qur goal is to keep
our people, our customers and the public
safe through effective leadership and risk
management, prometing high standards of
health, safety and wellbeing in the workplace
and in all our activities

= |astyear we updated our policy statement to combine a set of
management standards that alt aperations at Biffa are required
to follow.

® Despite the management of the Covid-19 pandemic ultimately
taking priority this year, these standards were successfully
embedded, and training was provided to employees, including
contractors, to ensure compliance,

For further information see

page 64 of the Annual Report and
page 63 of the Sustainability
Report: www.biffa.co.uk/
sustainability/sustainabifity-
report-2021.

www.biffa.couk/about-us/
palicies
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Strategic Report

Non-Financial Information Statement continued

Main pelicies and sandards which govern our approach

How we manitor the effectiveness of the pelicies

Where materialinformation ¢an be found

Environmental Information

Environment, Sustainability

and Carbon Policy

Protection of the environment and the climate isa
cornerstone of Biffa's business, both operationally and
at corporate level, It s underpinned by our vision and
purpose 1o be the leader in UK sustainable waste
management and to change the way people think
about waste and it is deliversd by initiatives like our
sustainability strategy, Resourceful, Responsible, and
our operational Environmental Compgliance Strategy.
Biffa is committed to its compliance obligations

as well as promoting high standards of
environmental, sustainability, carbon and energy
management at alf our workplaces, andin afl

Qur activities.

Human rights

Madern Slavery and Human

Trafficking Policy

The policy sets out the measures, systems and
procedures which Biffa employs to minimise the
opportunity for medern slavery and human
trafficking taking place within the Group and
within our supply chain and to commit Biffa to
making an annual Modern Slavery and Human
Trafficking Statermentin accordance with the

prevailing legislative requirements.

Reward Framework

ABiffa grading system and job evaluation
framework has been developed with Ko Fetry,
who are the market leaders in job evaluation,
grading and remuneration matters. it hefps to
benchmark pay and benefits externally using job

size based comparisons.

Our Envitonment & External Affairs and SHQ teams work
together across the business ensuring we meet our compliance
obligations by monitoring, evaluation, auditing, coaching

and training.

& Jur Board Sustainability Committee oversee environmentat

campliance, sustainability strategies and performance.

w We report on our progress against our sustainability strategy

targets annually in our sustainability report.

Biffa conducts risk assessments across its activities and supply
chain in order to identify any area of its operations that might
represent higher potential opportunities for slavery and human
trafficking 1o occur.

m Biffa works with specific recruitment agencies and resourcing

partners who are equally committed to ensuting the work
environment s free of slavery and human trafficking

m AllBiffa colleagues and menaged service providers have

regular meetings with on-site Account Managers whera we
discuss their actions regarding the prevention of modern-day
slavery. ltis a standing item on monthly business meeting
agendas and quarterly business reviews. Labour providers also
give bi-weekly updates on any activity of concern.

Our reward framework Is designed to ensure we remain
competitive and aligned 10 the market in reqards to pay

and benefits,

We have g stated ambition to progress towards Living Wage
Foundation rates for our lower paid workers and are making
steps towards that with the introduction of a threshold across
the business 1o ensure that all our employees are paid above
the Mational Living Wage.

For further information see pages
46 - 63 of the Annual Report from
page 45 of the Sustainakility
Report: www biffa.co.uk/
sustainability/sustainatility-
report-2021
www.biffa.co.uk/about-us/
policles

For further information see

page 67 of the Annual Report and
page 67 of the Sustainability
Repott www.biffa couks
sustainability/sustainability-
report-2021.

And you can read our modern
slavery statements and case
studies here: www.biffaca uks
about-us/paolicies

For further information see

page 68 of the Annual Report and
page 64 of the Sustainability
Report: www.biffa.co.uk/
sustainability/sustainability-
report-2021.
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Main pelicies and standards which govern our appreach

How we moniter the effectiveness of the policies

Where material information can be found

Social matters

Supplier Compliance Requirements

Suppliers of goods and services must comply with
all relevant legislation and international standards
including trading policy. child and forced labour,
health and safety of workers, non-discrimination,
employment law, human rights, bribery and
corruption. We procure under the Code of Ethics
of the Chartered Institute of Purchasing and

Supply.

We have a social responsibility to our suppliers and custorners.
When problems arise with a supplier's performance, we work with
the company concerned to help them to meet requirements.

We will be fair and lawful in our dealings but avoid any conduct
which could be counteractive to our corporate social
responsibility and ethical standards. We reserve the right to
discontinue business with suppliers who do not comply with
our requirements in this area.

For further information visit
https://www biffa couk/about-us/
suppliers/social-and-ethical-
standards

Sustainable Procurement Policy

In the delivery of cost-effective and high-quality
serviges to our customers, Biffa is 4 significant
purchaser of goods and sarvices We recognise
that the impact of this spend requires us to
ensure our procurement practices are not

only responsible, but also environmentally,
economically, and ethically sound.

Biffa will work with key stakeholders both within the business
and externally in order to share best practice, identify new
opportunities and deliver programmes that promate our aims
for sustainable procurement,

Performance is monitered and recorded, and key performance
measures such as carbon emissions reductions are regularly
reported.

For further information see
page 75 of the sustainability
report: www.biffa.couk/
sustainability/sustainability-
repart-2021.

Corporate Responsibility Policy

Qur corporate responsibility policy encompasses
our people, health, safety & wellbeing,
communities, the environment, our marketplace
and relationships with our customers, suppliers
and other parties as well as our commitment to
business ethics and conduct.

Our sustainability strategy outlines our targets in caring for our
people, supporting our communities.

For further information see
page 68 of the Annual

Report and page 73-74 of

the Sustainability Report: www.
biffa.co.uk/sustainability/
sustainability-report-2021.

Tax Strategy

This policy details the Biffa Group of companies
approach te conducting its UK tax affairs and
identifying and mitigating taxation risk.

Our Tax Strategy outlines our strategy for tax planning, our
attitude to taxrisk and its relationship with both our external tax
advisers and tax authorities (HMRC & Welsh Revenue Authority)
Annual meetings with relevant stakehalders are held to review
our tax accounting processes.

For more information visit:
www.biffa.co.uk/~/media/files/
investors/corporate-governance/
biffa-group-of-companies-uk-tax-
strategy.ashx

Other non-financial information

Non-financial information Section Pages

Business model Qur Business Model 14-15

Sustainability KPls Key Performance Indicators 32-33
Managing our Risks 52 -58

Principal risks
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Strateqic Report

Managing our Risks

EFFECTIVE RISK MANAGEMENT
UNDERPINS THE SUCCESS OF OUR
GROWTH STRATEGY

The Board has overall responsibility for risk
management at Biffa. In support of this, risk
management is firmly embedded within our
everyday business activities and our culture.

Governance

The Board recognises its responsibility to ensure
that the Group's risk management and interna|
control systemns are effective. The Audit Committee
supparts the Board in the management of risk and
has been delegated with autharity to review the
effectiveness of the risk management and internal
control processes during the year,

Day-to-day risk management angd control is the
responsibility of the Group Executive Team who
ensure that management provides leadership
and direction to employees so that owr overall
risk-taking activity is kept within our risk appetite,

Risk Management Framework

Biffa operates the 'Three Lines of Defence’ madel to
manage the ongoing effectiveness of risk and
control, to define the relationship between the
vatious managernent and oversight functicns, and
to demonstrate how responsibilities are allocated.
The Internal Audit function assesses our risks and
controls independently and objectively. On a
quarterly basis. managernent seif-certify that the key
controls within their area of responsibility have been
aperating effectively. Internal Audit independently
validate these results through sample testing.

Risk appetite

The Board sets our averarching risk culture

anhd appetite and ensures that we manage risk
appropriately across the Group. Health & Safety,
fegal, regulatory and environmental risks are cur top
pricrity. Biffa dedicates significant resources and
focus to managing and manitoring these risks, with
other key risks considered and reviewed alangside
this In each case, controls and mitigating actions
aligned to the risk appenite are putin place.

Board

Audit Committee

Group Executive Team

_9
-
-)

1st line of defence
Cwns and manages nisks and implements/
operates business controls

Who is responsible:
® Operationa! management/employees

Activity/controls:

Policies and procedures

Internal controls

Planning, budgeting, farecasting processes
Delegated authorities

Business workflowsAT systam controls
Parsonal olyectives and incentives

2nd line of defence
COwversight of risks and contro) compliance

Who is responsible;
= Compliance/oversight functions

Activity/controls:

& SHQ Tearn with audit programme in place

® frvironmental/legal/regulatory compliance

» Risk management

® Controls compliance monitoring

& Management/Board reporting and review of KPis
and financial performance

Corporate policies and central function aversight

Risk management processes

The Group's risk management processes are centrally
coordingted with an established netwark of Risk
Champions’in place to facilitate updates to risks
during the year. The Risk Champions are memibers of
the senior management team and take a lead role in
engaging local managernent to identify, agree and
update risk information on a regular basis

We use a risk assessrment matiix to ensure that risks
are gssessed consistently This matiix considers the
likelihood of the risk materialising and its potential
impact. We assess both the inherent risk, before
any mitigating actions, and the residual risk, after
considering mitigating actions and cantrols

We also identify any additional activites that

could be undertaken to further mitigate the risk.

The Group Executive Team receives regular reports
on the principal and emerging risks and ownership
of each of these risks is assigned to individual
members of the Team. They are respansible for
ensuring the effectiveness of the internal control
systerns and for implementing risk mitigation plans.

N

A

]

3rd line of defence
independent assurance

Whois responsible:
w internal Audit

Activity/controls:

w Approved Internal Audit plan

a internal Audit reporting ling to Audit Committee

8 Beguiar Internal Audit updates to Audit
Committee
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The Audit Committee undertakes requiar reviews
of the principal and emerging risks, as identified
and evaluated by management through the
above process. The Audit Committee alsa reviews
summaries of the work undertaken by the Internal
Audit function, which operates a risk-based annual
plan of assurance reviews.

Qur risk management systerms are intended

to mitigate and reduce risk to the lowest extent
possible, however we cannot eliminate all risks to
the Group. The risk management processes can only
provide reascnable and not absolute assurance
against material misstatement or logs.

Covid-19

Throughout the Covid-19 pandemic our risk
management and internal controf processes have
operated as normal. Whilst there was a significant
impact on the day to day activities of the Group,
particularty in the 1&C and Landfill businesses, we
have continued to operate successfully throughout
the pandemic. Given the ongoing uncertainty
we will actively manitor and respond to further
changes where needed. We continue to disclose
Covid-19 as a principal risk.

Emerging risks

in addition to known risks, we identify and analyse
emerging risks and the need for mitigation as part of
our existing risk managerment procasses. We consider
both the inherent risk and the opportunity, These risks
are reviewed by both the Group Executive Team and
the Audit Committee, and include risks relating to
climate change, such as flood risk atising from high
rainfall, pandemic and infectious diseases, changes o
the workforce demographic and the use of alternative
fuels You can read more about cur emerging risks
relating to climate change in our TCFD report on
pages 56— 02,

Link to Strategic Pillars

OVERVIEW OF OUR

PRINCIPAL RISKS
AND UNCERTAINTIES

Current nisk level

Principal risk

Link to Strategic piltars

Risk movement

Strategic

1. Changes in Government policy and legal
and regulatory compliance

2. Strategic/competitive threat to business model

3. Mergers and acquisitions strategy and delivery

4, Strategic project implementation

|« T

Operational

5. Long-term contracts and tendering

@

6. Health & Safety

7. Covid-19

8. Business continuity, cyber security and IT resilience

9. Availability of labour

e 363 geeg

10. Commaodities market and pricing volatility

I/ > T|IIT|I

Financial

1. Finance availability/investment

© 3

—

12 Economic enviranment

O,
©

Risk movement

Risk level

Buitding a circular
economy

®

Tackling climate
change
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Caring for our people,
supporting our communities

© DN

Increasing Stable

¥

Decreasing

Low

Medium

High
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Strategic Report

Principal Risks and Uncertainties

1. Changes in Government policy and legal and requlatory compliance

The Group operates in a highly regulated industry and any changes to Government policy, standards
or legal and regulatory compliance requirements could have an adverse impact on the Group's

opeérations and results,

Link to stakeholder groups
® Employees

@® Customers

® Investors

@ Suppliers

@ Government and Regulators

Strategic pillar Risk movement Risk impact

| Sepatatoral
Qo B Reglatcry

2. Strategic/competitive threat
to business model

Market disruption from the application of new
technology and the advent of new business
models could change the waste supply chain and
adversely impact Biffa’s established operating
asset base of a traditional collection netwark

and processing facifities,

Link to stakeholder groups
® Employees

® Customers

@ Investors

® Suppliers

Strateaic pillar Risk movement Risk impact

o B Cnanug

Mitigating actions

Experienced and qualified tearns, supported by
legai and environmental expertise, that monitor
changes and plan appropriate mitigations.

Representation on the Enviranmental Serviges
Assaciation and other external badies; liaison
with policy makers and Regulators at national
and [ocal levels; responses to Government/
regulatory consultations and sustainability
reporting.

Frnvironmental compliance strategy in place
including annually reviewed targets and actions
at local divisional and Group levels.

Established comgliance processes in place to
manage other regulatory compliance risks, such as
anti-bribery and corrugtion, GOPR, moedern slavery,
competition and vehicle operating licences,

Founding member of the Slave Free Alliance and
has implemented several initiatives, including a
manager's guide ta modern slavery, to raise
awareness acrass the business.

Trairing for senior leaders and management on:

s modern slavery;

m anti-bribery and cerruption;
= GOPR and

® competition.

74

Changesin year

Further engagement with UK Government

on development of new national waste policies
and regulations as part of the National Resources
& Waste Strategy and new internal working
aroups established

Direct engagement with Scottish Government
and requlators in relation to the Scotland Deposit
Return Scheme roll-out planned for 1 July 2022,

Further work following publication of
sustainability strategy, ‘Resourceful, Responsible,
in March 2020, in relation to climate change

risk and net zero carbon by 2050 ambition and
publication of new annual Sustainability Repart

Analysis of “Scope 37 (suppliers) carbon emissions
to inform future Scope 3 target development
and registration of Biffa with the "Science Based
Targets initiative',

Continued application of the environmental
compliance strategy and associated trainng and
best practice in relation 1o our operational waste
management sites.

Amalgamation of Environment team into new
Corporate Affairs department, under a newly
appointed Corporate Affairs Director,

Became a founding member of the Waste and
Recyeling Modern Slavery Working Group.

Teamed up with Hope for Justice for a week-long
campaign using Biffa trucks to raise awareness of
Modern Slavery in the communities we serve

Partnered with Ride for Freedom, a social
enterprise that undertakes cycling challenges
10 raise awareness of Madern Slavery.

Comprehensive review and refresh of our GOPR
policy and procedures,

Mitigating actions

Internal business innovation group focuses on
market developments and acts as an incubator
for ideas and new business models.

Continual competitor analysis to consider threats
and changes to the landscape.

Annual strategy review to ensure that Biffa
business madel remains current and competitive.

Customer surveys to ensure that the Biffa
offering remains relevant and compelling.

Ongoing investment in and improvement of
the custamer experience through digitisation,
improved processes and management
information.

Changes in year

Innovative concepts have been developed as
potential projects and evalugted by the Group
Executive Team.

Permanent Innovation Researcher post created
to as8ist in ongoing honzon scanning.
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Link to Strategic Pillars

Risk movement

Risk level

@

Bullding a circular Tackling climate
economy change

3. Mergers and acquisitions strategy
and delivery

Biffa faces risks arising from s acquisition
strateqy, such as increased competition for
acquisition targets or a lack of suitable targets.
Additionalty, acquisition integration risks and
issues coutd arise, impacting the delivery of
expected benefits, either within expected
timeframes or to the extent anticipated.

Link to stakeholder groups

@ Employees

@ Customers

® Investors

® Government and Regulators

® Environment and Communities

Strategic pillar Risk movement Risk impact

o & Fnang gl

© ONES

Caring for our people, In¢reasing

supporting our communities

4, Strategic project implementation

Stable

¢! @ @ ©

Decreasing Low Medium High

5. Long-term contracts and tendering

Failure to deliver strategic projects, such as
energy from waste and business transformation.
EfW increases Biffa's residual waste treatment
capabilities providing a secure and cost-effective
disposal salution for the I&C business.

Business transfarmation is focused on our
products and services, how they are sold and
delivered, the technology used and the online
services offered to customers. As with any such
projects, there are risks that the project fails to
deliver the anticipated improvements and/or
benefits for the budgeted investment, adversely
impacting reputation and cperating results.

Link to stakeholder groups

@ Employees

@ Custorners

@ Investors

@ Suppliers

@ Government and Regulators

@ Environment and Communities

Risk impact

Strategic pillar Risk movement

OO O

B Fanle

The Group is exposed to risksinherent in
lang-term fixed- price contracts, in particular
in its Municipal division and related operations.
Risks include inaccurate long-term cost
estimates due to changes in the external
operating environment and market dynamics
that lead to material deviations from initial
underlying assumptions.

Link to stakeholder groups

® Employees
® Custorners
@ Suppliers
Strategic piliar Risk mavemnent Risk impact
© @ ® Franc sl
W Heotatongl

& Crergtionel

Mitigating actions

Group delegated authorities for the review/
approval of all transactions by senior
management, Investment Committee and
the Board.

Dedicated corporate finance expertise in
place together with experienced Biffa subject
matter experts as senior stakeholders for the
acquisition process.

Board and executive levef review and update
included in monthly Board report summarising
pipeline of identified potential targets.

Due diligence undertaken for all M&A
transactions, including use of external advisers
depending on target value and complexity.

A standardised approach using an established
valuation model is in place with all transactions
reviewed/approved by the Investment
Committee and (where appropriate) the Board.

Project team kept in piace until integration
phase completed. Post-acquisition reviews to
track benefit delivery with financial benefits
embedded within financial planning processes
(e.g. forecasts and budgets).

Changes in year

Despite the impact of Covid-19, we have
continued our M&A strategy to support growth
and completed three acquisitions dusing the
year, including Simply Waste and Company
Shop Group.
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Mitigating actions
Board and Group Executive Team engagement
and leadership.

Selected software is a proven ‘off the shelf’
product. Independent programme assurance,

Change network in place to ensure line
management ownership of business
transformation.

Robust due diligence completed prior
to financial close of EFW projects.

Proven EfW technology, substantial UK and
worldwide reference plants with >30 operational
in the UK treating more than 10m tonnes
perannum.

EfW joint venture providing compiementary skill
sets and experience to minimise risk,

Limited recourse project structure

Changes in year

Due to the delays created by Covid-19 it was
agreed ta impalr the incomplete work paused
due to the likely need for rework of elements of
the solution once the business transformation
programeme resumes.

New e-commerce capability launched in October
2020 to facilitate digital sales of core services.

Protos and Newhurst EFW projects successfully
reached financial close and construction has
commenced. Both projects benefit from fixed
time and cost contracts.

Mitigating actions

Group Delegated Authorities for the review/
approval of bids by senicr management,
Investment Committee and the Board
(depending on bid size and compliance
with risk frameworks).

Material bids are compiled by dedicated
development teams with significant expertise
and experience. They are supported by subject
matter experts as appropriate.

Protection from change of law or force majeure
for unforeseen circumstances is agreed
in contracts, where possible

A contract risk framework is in place to identify
key commercial/legal risks and confirm through
the governance process that these have been
considered and mitigated.

Changes in year

The risk framework has been embedded firmly in
the bidding process, with four successful tenders
during the year been mobilised successfully and
operating at expected profit levels.

Improved capacity and capability across
our project management and mobilisation
facilitating a culture of continuous improvement

Increased resourcing levels in the commerciat
department to build on last year's investment.
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Strategic Report

Principal Risks and Uncertainties continued

6. Health & Safety

Biffa's operations present inherent H&S risks
10 our employees, our customets and the
wider public.

Vialations of H&S laws/ requlations could
have a material adverse effect on Biffa's
business and reputation.

Link to stakeholder groups

® Employees

® Customers

® Investors

® Suppliers

® Government and Regulators

® Environment and Communities

Strategic pillar Risk movement Risk impact

B Repuraiional
B Gogu'elony

7. Covid-19

The ongoing uncertainty of the timing of a retum
to growth following the Covid-19 pandemic.

A significant reduction in demand for (&C
collection services, as many customers are forced
to cease or drastically reduce trading, as well as
reductions in volumes into some processing
facilities in the R&E division, may have an adverse
impact on Biffa’s operating performance,
revenues and results of operations,

Link to stakeholder groups

® Employees

® Customers

® Investors

@ Suppliers

® Government and Regulators

® Environment and Communities

Strategic pillar Risk movement Risk impact

¥ Zperatond
L I

| Repyranoral

8. Business continuity,
cyber security and IT resilience

Asignificant disruption to Biffas infrastructure,
including [T systems, could potentially have an
impact on the activity of the Group's customers,
such as increased billing times, interruptions to
collection operations and processing logistics,
and additional costs.

Additionally, the theft, loss, destruction,
misappropriation, or release of sensitive and/or
confidential information could result in business
disruption, breach of GOPR, negative publicity or
brand damage.

Link to stakeholder groups
® Employees

® Customers

® Suppliers

Strategic pillar Risk movement Risk impact

® Cnenca
m Reputel dNa

W peeglong

Mitigating actions
Group H&S Director reports to the CEO.

Active and regular engagement by senior
management including weekly reporting and
calls with the Group Executive Teamn.

Inclusion of H&S targets and objectives within
Group Balanced Business Plans with ome of the
five pillars being Safer Together

Embedded palicies, standards and pracedures
in place across Biffa for the systematic control
of significant H&S nisks.

Primary authority relationship with Hampshire
& Isle of Wight Fire and Rescue Service enables
access to advice and counsel on fire nsk issues,

Management system transitioned to 15O 45001:2018,

Changes in year
Continued rofl out of the Safer Together
programme,

Existing H&S standards updated and
incorporated into a new Group !ntegrated
Management System,

Covid-Secure protocals and processes
implemented in accordance with UK
Government guidelines

Implementation of the new driver training
programme - Streetwise developed which
facuses on defensive driving behavigurs.

ENERGY. wellbeing prograrnme delivered
supporting key topics such as mentai health
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Mitigating actions

The Group introduced measures 1o réduce costs,
including furloughing over 1800 employees;
temporary pay reductions taken by the Board,
the Geoup Executive Team and the broader
Leadership group; and suspension of bonuses
and pay increases.

In addition, payment deferats were negotiated
where appropriate and mearungful in areas such
3s indirect taxes, pensions, lease liabilities and
material supplies,

Covenant amendments and additional liquidity
headroom were agreed with the Group's banks.

£100m equity raise in June 2020 to help
the Group continue to pursue its strategic
growth plan.

An internal respanse team was set up to énsure
we supported the heaith and wellbeing of

our colleagues, managed business continuity,
provided clear and timely commuiticatians
and minimise service disruption.

All staff who could were advised to work from
horme and ensured the appropriate Covid-secure
measures were applied across our workplaces.

Internal communications and engagement with
CEQ vlogs, all employee calls with the Group
Executive Team, internal aporeciation campaigns

and our employee app, Biffa Beat alt contributing.

Changes in year
We will continue to monitor the situation and
respond to further changes where needed.

Mitigating actions
Crisis management and emergency response
plans in place for key sites and operations,

Serverinfrastructure supporting key 17 services
hosted in Microsoft Azure Cloud providing
resilience, failover and backup services.

150 27001 certification (Information Security)
inplace.

Cyber Essential Plus certification in place.

Intrusion detection in place and a doud- based
‘always on' security service provided by Microsoft
protecting against key cyber threats

Cyber security education initiatives taken place,
Established GDPR palicy and procedures to
ensure compliance,

Changesin year

Cymer Essentials plus certification achieved

Continuity Plan updated to remove dependency
on office space. Plan audited and assured as part
of 150 27001,

Security and continuity mechanisms continue
to function successfully under Covid conditions.
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Link to Strategic Pillars

Risk movement

Risk level

Building a circufar
economy

Q)

Tackling climate
change

9. Availability of labour

The inability to source and retain appropriately
priced and skilled labour to maintain competitive
advantage, could have a material adverse effect
on Biffa's business results, operations, financial
condition and prospects.

Link to stakeholder groups
® Employees

@ Customers

@ Suppliers

Strategic pillar Risk movement Risk impact

© o

® Cperetcna

© ONEC

Caring for our people, Increasing  Stable

supporting our communities

Decreasing Low

Medium High

N @

10. Commodities market and pricing volatility

Biffa produces significant volumes of recycled commodities for re-sale. Commodities produced
include various paper arades, card, plastics, and ferrous and non-ferrous metals.

In addition, Biffa generates power from renewable sources and changes to electricity export prices

impact revenues and profits achieved.

Markets for these recyclate products have individual supply and demand dynarmics imgpacting both price

and availability of off-take.

Link to stakeholder groups
@ Customers

Strategic pillar Risk movement Risk impact

® Fnarod
oo B Doeraf one

Mitigating actions

Reward framewaork for employees and managers
aligned to the market, including Performance
Share Plan for senior personnel and Sharesave
scheme available to all employees

Talent and management development
programmes deployed at senior levels and
progressively to other levels going forward.

Ongoing review of the recruitment and retention
of key workers such as drivers.

Established apprenticeship programme,

Changes in year
Launched Advanced Leadership Programme for
16 high potential leaders

Launched new additions to the suite of existing
employee benefits.

Issued ‘Free Shares’ under the Shares Incentive
Plan to the value of £300 to all eligible employees
in December 2020, in recognition of employee
contributions during the pandemic.

We have a stated ambition to progress towards
Living Wage Foundation rates for our lower paid
workers and are making steps towards that with
the introduction of a threshold across the
business to ensure that all our employees are
paid above the National Minimum/Living Wage
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Mitigating actions
Ongoing monitering and improvements to
preduct quality within recycling processes.

Cff-taker strategy review to limit dependency,
where able, on non-OECD markets.

Cornmodity price risk sharing within long-term
commercial contracts.

Working with key customers (e.9. Local Government)
to agree gate fees to reflect any increased costs and
dual collection methods.

A draft of a quality standard for recovered paper
has been prepared by a number of the UK's
waste management industry companies and
will be presented sheortly to the Environmental
Services Association (ESA - the industry trade
body) for approval.

Power price hedging policy in place, which is
reqularly reviewed.

Route to market Power Purchase Agreement with
top tier off-taker gives off-take certainty and
credit worthiness.

Changes in year

Investment in sorting technology and process
improvements to ensure we can continue to
supply markets with a high guality preduct and
that we maximise the product captured and
recycled. Supply agreements now in place with
domestic processars to enatle a proportion of
the material to remain in the UK,

Continued investment in plastic recycling has
significantly reduced reliance on exports, with
most of recovered plastics being processed to
end destination internally.

Continued focus on minimising exposure to
recycle commodity price fluctuations by risk
sharing with our local authority customers.
At the end of FY21, we mitigated 64% of
commedity price risk through this approach.

Mid-year mixed paper imports to China ceased.
Despite this, demand for fibre increased in the
second half of the year, reflecting new European
capacity, alongside mills strengthening stock
levels should collections volumes fall significantly
due to widespread lockdowns as seen earlier

in the year.

The EU banned the export of contaminated
and highly mixed plastic waste to non-OECD
courtries from 1 January 2021 and while the
UK has nat introduced an outright ban, these
exports are now subject (o prior written
notification and consent. This change in
legislation could positively impact our business
if more recyclable mixed plastic waste is sold
within the UK rather than overseas.
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Strategic Report

Principal Risks and Uncertainties continued

11. Finance availability/
investment

If the Group were to fail to comply with any of
the finandciat or non-financial covenants in its
credit facilities (due, for example, to deterioration
in financial performancel, it could result in an
event of default and the acceleration of the
Group's ahligations to repay thase bortowings,
increased borrowing costs or cancellation of
certain credit facilities,

Link to stakeholder groups
® nvestors

Strategic pillar Risk movement Risk impact

o s

12. Economic environment

Economic conditions in the UK may have an
adverse impact on Biffa’s operating performance,
revenues and results of aperations. The Group is
exposed to political, social and macreeconomic
risks relating to the UK's exit from the EU.

Any economic weakness that leads to reduced
volumes of waste and recyclate will adversely
impact the Group’s business

Furtherrmore, a deterioration in macroeconomic
conditions may also result in increased competitive
pricing pressure and increased customer turnover.

Link to stakeholder groups

® Customers

@& \nvestors

® Suppliers

@ Government and Regulators
@® Environment and Communities

Strategicpillar Risk movement Risk impact

®0 O

B Frang

Mitigating actions

Significant and flexible bank funding facility with
substantial headroom to enable the Group to
progress stralegic priorities and accommodate
any downside performance risk.

£350m unsecured revolving credit facility,
expiring in March 2025, with an extension of one
year on 84% of the facility. As at the end of the
year, £150m of the facility was undrawn.

In addition to the bank funding facility, the Group
has over £140m of lease liabilities, with undrawn
funding of over £30m at the end of the vear.

Ongoing monitaring of financial and non-financial
covenants with summary updates to the Board.

Changes in year

Covenant amendments and additional tiquidity
headroom have been agreed with the Group’s
banks in response to the Covid-19 crisis,

The supplementary agreement was ended in
Febiruary 2021 and the Group has returned to the
origing! covenants,

In ardler to maintain adequate liquidity headroom
post acquisition of Virdor, the Group has arranged
a private placement facility with two investors for
£150m covering a term of 7 and 10 vears with an
average borrowing cost of 2.73%.

Link to Strategic objectives

Q)

Building a circular Tackling climate
economy change
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Mitigating actions

Biffa has revenues and costs that are either
directly or indirectly mpacted by the value of
Sterling relative to key currencies such as the US
Dollar or the Euro. This provides some degree of
offset and natural hedge.

We enter into forward contracts for the sale of
electricity and to mitigate short-term currency
EXPOSUres, IMproving earnings visibility in the
shortterm.

Biffa provides services across the breadth of
the UK economy and to customners in the public
and private sectors. The breadth of custamers
offers a degree of protection against economic
pressures that may affect specific areas of

the economy.

Changes in year

We continue to monitor this risk but are
corfident that our existing mitigations
enable the Group to minimise the impact
of any weakening in economic conditions.

Risk movement

Risk level

© T =Y

Caring for our people, Increasing Stabie  Decreasing

supporting our communities

Low

Medium High
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Viability Statement and Going Concern

During FY21, Biffa's financial
performance was materially
impacted by the Covid-19
pandemic and the associated
lockdown measures. The Group
demonstrated its agility and
responsiveness in addressing
the volume fluctuations, but

an impact was still seen in
profitability for the year.

At the beginning of the pandemic, the Group
was producing weekly forecasts, which invalved
re-forecasting under different scenarios. As things
began to stabilise the Group moved to bi-weekly
forecasting moving to quarterly forecasting from
the second quarter.

The greatest impact of the pandemic was feltin
the first quarter of the financia! year, where
volumes in both the 1&C and Landfill businesses
dropped to around 50% of prior year levels,

As lockdown measures eased, we saw volumes
rapidly improve to around 95% of FY20 levels,
before again being impacted during the second
and third lockdown periods and overall Group
revenue averaging at 90% of prior year ocutturn,

One of the Group’s immediate responses,

to protect its financial strength during the Covid-19
effected period, was ta agree short-term revised
covenants on the revolving credit and surety
facilities. This increased the leverage covenant
from 3.5x to 5.5x for the first haif of the financial
year, which was reduced to 4 3x for the second
half. The Group also undertook an equity placing
of 50m Biffa plc shares in June 2020, raising net
proceeds of £97.7m.

Consequently, even after significant ongoing
investment in the period, the actual outturn at
September 2020 was 1.3x and at the year-end was
2.2x, As aresult, despite going back into lockdown
in January 2021, it was apparent from underlying
performance that the Group didn't need to rely on
these protections and as a result the waivers were
removed in Fetruary 2021 at Biffa's request, which
in turn remeved the associated restrictions on
finance lease, capital expenditure and M&A activity,

The Group had unutilised committed bank
facilities available of £150m as at the FY21 year
end and cash and cash eguivalents of £30.8m.
Latest forecasts suggest that the Group will return
back to FY20 EBITDA excluding adjusting items
levels during FY22, providing we don't encounter
further lockdowns, These forecasts, when overlaid
with sensitivity analysis taking into account
different scenarics for fluctuations in trading
performance, show that the Group is expected to
be able to comfortably operate within the current
levels of the revolving credit facility over the next
12 months.
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On 21 May 2021, the Group reached agreement

10 buy Viridor’s Collection business and certain
recycling assets. While a deal has been agreed,
compietion Is subject to the necessary separation
steps and Competition and Markets Authority
clearance, which is expected no earlier than August
2021, Expected cash consideration is . £126.0m plus
c.£17m of IFRS 16 leases assumed. The assets
acquired delivered revenue of £142m and EBITDA
excluding adjusting items of £18m in the year
ending March 2020.

In order to maintain adequate liquidity headroom,
following the completion of the Viridor acquisition,
the Group has arranged a private placement
facility with two investors for £150m covering
aterm of 7 and 10 years with an average cost

of 2.73%.

Whilst the Group is subject to a number of principal
risks, as disclosed in the Strategic Report, these are
considered 10 be well managed by the Board and
the Group is fairly defensive in nature. However, the
economic downturn impacts of Covid-19 have
proved tobe an entirely different proposition and
the impacts of this are the main factors taken into
consideration for the viability assessment,

In accordance with provision 31 of the UK
Corporate Governance Code 2018, the Board has
assessed the viability of the Group over a longer
period than twelve months and has adopted

a period of three years for the assessrment.

In determining the appropriate period over
which to assess viability, the Board has considered
budgeting, forecasting and strategic planning
cycles, the timeframe within which the Group
assess risks and the maturation of the Group's
credit facilities.

Three years is considered an appropriate time
period given the short-term impact of the Covid-19
lockdown measures to the waste industry and is a
reasonable period for a shareholder to expect a
waste business to be assessed over, Beyond the
three-year period, the Group has considered and

is satisfied the longer term pre-Covid-19 strategy is
still relevant and appropriate, this includes further
recycling capacity, acquisition growth and
investrnent in energy from waste.

For the purpases of assessing the viability
of the Group, a detailed 38-month forecast
has been produced. This is built up from a
sub-divisional level and assumes a base case
and a low case scenario.

The base case assumes a full recovery to pre-Covid
volumes by FY23. It assumes the Group will
continue to progress with the plastic processing
plants and will continue M&A activity The base
case is formed of a detailed budget for Fy21, which
has been modelled on a site by site basis using a
bottom-up approach - this budget has been
approved by the Board. The forecast for years 2 to
3is from the 5-year plan for the Group, built up on
a sub-divisional basis and has been approved by
the Board.

The low case assumes depressed volumes for a
longer period of time, it assumes no M&A activity
and uncommitted plastics projects would be
paused along with cther discretionary capex.
The volumes in the low case scenario are similar
to those we experienced during the lockdown
measures during the second lockdown,

A further analysis including the Viridor acguisition
was undertaken taking into account the additional
£150m funding that has been arranged for

the transaction.

The Group's profitability, liguidity and financial
headroom have all been assessed and incorporated
within the above-mentioned scenario analysis.

Within these forecasts the Board carried out

a robust assessment of the principal risks facing
the Group, including the impact of Covid-19 on the
various sectors the business operates in and the
waste streams arising in all the Group's operating
areas, To assess viability, multiple, material risks

are selected by the Board and are assumed to
crystailise in paratlel during the assessment period,
putting financial and operational performance of
the business under plausible, but unlikely, stresses.

Based on the results of this analysis and after
careful consideration of the uncertainty and
dynamic nature of Covid-19, including reviewing
the fast changing external factors and their
cumulative impact in the short, medium and
long term, and other considerations including
the Group's business model and ability to model
a range of severe, but plausible, reasonable
worst-case scenarios, the Directors confirm that
they have a reasonable expectation that the Group
will be able to withstand the impact of each of
these scenarios, in isclation and in a number of
plausible combinations, should they accur in the
course of the three-year assessment period.

In each event the Group would centinue in
operation and meet its liabilities as they fall due.
Therefore, the Board concluded that it remains
appropriate to consider a three-year time frame
over which we should assess the long-term
vigbility of the Group over the period to

31 March 2024,

The Strateqic Report was approved by the
Board and signed on its behalf by:

Michael Topham
Chief Executive Officer
31 May 2021
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GOVERNAN
~ AT AGLANC

Documents available at: www.biffa.co.uk

m Biffa plc Articles of Association

® Matters Reserved fo the Beard

m Terms of Reference for Board Committees
® Board Diversity & Inclusion Policy

m Modern Slavery Statement 2021

® Tax Strategy 2021

® Gender Pay Gap Report 2021

m Notice of Annual General teeting 2021

& Whistleblowing Policy

Compaosition of the Board
i - Chairman

2 —Executive Directors

4 - Non-Lxecutive Direclors

/

Board
mernbers
Length of Tenure
3-D2years
4. A years
3 years
average tenure
Age
2 4049
2 50359
2 - 60-69
1-70 79 59 years
average age
Gender
7 - Femalg
5 - Male

29%

Female

As of 1 Apnl 2021,
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The UK Corporate Governance Code:
How we comply

The Corporate Governance Report, which includes the principal
Committee Reports and Directors’ Report, explaing how the Board
has applied the principles and complied with the provisions of the
UK Carperate Governance Code 2018 {the Code). The Code is
available to view on the website of the Financial Reporting
Coundl! at wwwifrc.org.uk.

The Board has applied the pnnciples and compiied with

the provisions of the Code throughout the year ended

26 March 2021, except for provision 38 which regquires pension
contribution rates for Executive Directors to be aligned with
those available 1o the wider workforce. As stated in the Directers’
Remuneration Policy, newly appointed Executive Directors’
pension contributions will be aligned to the wider workforce
from appointment. The incumbent Executive Diractors will
remain on their current pensian contribution rates through to
the end of 2022 when they will be aligned to wider workfarce
rates. Further information can be found in the Directors’
Rernuneration Report on page 116,

The table below sets out where the key content can be found in
this report.

1. Board Leadership and Company Purpose

Purpose statement 0
Our Business Model 18-19
Engaging our Stakehelders 08-11
Section 172 Statement 12-13
Culture, Purpose and Values 29
Activities of the Board 92-93

2. Division of Responsibilities

Board of Directors 82-83
Qur Governance Framework B6-87
Roles and Responsibilities B8

3. Composition, Succession and Evaluation

Namination Committee Report 9&-97
Gender balance of senior management 67
Appointments to the Board 94
Board Skilis and Attributes 57
Board Evaluation g5
Diversity and Inclusion 97

4, Audit, Risk and Internal Control

Audit Committee Report 100-104
Managing our Risks 7278
Statement of Directors’ Responsibilities 123
Viability Staterment and going concern 79
5. Remuneration

Aligning remuneration and culture 89
Remuneration Committee Report 105-119
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Chairman’s Introduction

Ken Lever

Chairman

Biffa Annual Report and Accounts 2021

On behalf of the Board, I am pleased to
introduce the Company's Corporate Governance
Report for this year. The Board's focus during the
early part of the vear was on providing oversight
of the Company's response 1o the impact of

the first wave of the Covid-19 pandemic on the
business and its stakeholders, approving updates
to the market and measures for near-term cash
preservation. The Board continued 1o receive
reqular updates throughout the year on the
impact of the further waves of the pandemic
and the Company's response.

Following the Company's £100m equity raise in
June 2020, the Company was able to recommence
its strategic investment programme and the Beard
approved a number of bolt-on acquisitions in the
Collections business, along with the acquisition

of Company Shop Group, and further capital
investrment in plastics recycling in the Resources &
Energy division and the Company’s second EfW
project. See page 13.

Changes to the Board during the Year

As previously mentioned, Gab Barbaro stepped down
from the Board on 9 Septernber 2020 due to a change
in his executive role. This was an opportunity for the
Board to review its balance of skills, knowledge,
experience and diversity, and a recruitment process
was kicked off to find a replacernent Non-Executive
Director. Following an extensive search process, we
were pleased to announce the appeintment of Claire
Miles to the Board and the Remuneration Committee
from 1 April 2021, Claire's biography can be found on
page 83 and details of her selection and appointment
process can be found on page 94,

Diversity and Inclusion

The Board supports the Hampton-Alexander
Review and the Parker Review targets for gender
and ethnicity and, during the year, the Board
approved a new Board Diversity and Inclusion
Palicy. Following the appointment of Claire Miles,

there are now two women members of the Board,

which amounts to 29% of the Board. The Board
remains committed to its target of achieving at
least one-third women on the Board by the
Company's AGM in July 2022. See page 97.

Sustainability

I reported last year on the publication of the Group’s
first sustainability strateqy, ‘Resourceful, Responsible’.
I have been really pleased 1o see how this has been
embedded during the year in the business and the
progress that has been made towards our ambitious
goals. As mentioned in my introduction on pages
06 - 07, the Board considered sustainability to be of
such importance that it believed it appropriate 1o
establish a separate Board Sustainability Committee

to ensure that sustainability is given meaningful focus

and support at Board fevel. The first Sustainability
Committee meeting was held in January 2021 and
the Report of the Committee can be found on
pages 98 — 99,

Governance

The growing focus on corporate governance has
continued. The increasing interest of the investment
community on ESG has added to this momenturn.
We note the recent Gavernment proposals on

audit reform, and the changes and additional costs
for corporates that will bring. We take corporate
governance seriously at Biffa but continue 10 seek
to achieve a balance and focus on those areas that
are supportive of creating value.

Set out on pages 12 - 13 is the Board's 5172
staternent. During the year, the Board has clearly
demaonstrated its 5172 duties in its response to the
Covid-19 crisis and also in the principal decisions it
has taken Stakeholder engagement has been a
focus and details of how the Board engages the
different stakeholder groups can be found on pages
09 - 11,

Board Evaluation

During the year, Claire Chalmers conducted the
Board's first external Board evalustion review since
its IPO in 2018, 1 am pleased to report that there
were no surprises. Claire found the Board to be
a good and effective board with its dynamic a
real strength, particularly the culture, tone and
transparency. There were some actions which
were recommended for the Board to consider
and the Board has decided to focus on five

of those in 2021/22. More information can

be found on page 95.

Shareholder Consultations

At the Company's AGM in 2020, there were certain
resolutions where the total votes in favour were
below 80%. During the year, the Company has
extensively consulted and engaged with our
shareholders to better understand and discuss
their concerns. Further information can be found
on page 91.

Ken Lever
Chairman
31 May 2021
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BOARD OF DIRECTORS

Ken Lever

Non-Executive Chairman

Michael Topham

Chief Executive Officer

David Martin

Senior Independent Director

Richard Pike

Chief Financial Officer

Date of Appointment
28 September 2016

Date of Appointment
18 August 2018

Date of Appointment
28 September 2016

Date of Appointment
29 September 2018

Committee Memberships

Committee Memberships

Committee Memberships

Committee Memberships

NS None ANRS None
Nationality Nationality Nationality Nationality
Britigh British British British

Relevant Skills and Experience
Ken was appeinted Chairman in March
2018, He has strong leadership skills
and extensive listed company
experience in a number of UK industry
sectors. Ken also has awealth of
corporate finance experience, having
previously held board executive
director positions with Numaonyx By,
Tomkins pic, Albright and Witson aic
and Alfred McAlpine plc. Ken Joined
Xchanging plc as its chief financial
officer, and was subsequently
appointed and served as its chief
executive officer from 2011 ta 2015,
Kenis a Fellow of the Institute of
Chartered Accountants and a former
partner at Arthur Andersen

Ken was previously a non-executive
director of Catesby Property Group
plc, iSoft ple and Vega Systems plg,
and served for six years on the UK
Accounting Standards Board
between 2006 and 2012

Relevant Skills and Experience
Michael was appointed Chief
Exacutive Officer in September 2018,
having previously held the role of
Chief Financial Officer from 2013,

He has proven abilities to develop
and acquire companies which
deliver sustainable growth while
strengthening the Group portfolio.

Michael has more than 15 years'
experience in the waste
management sector, having held
divisional managing director and
finance director roles within Biffa
before being appointed Group
Chief Financial Officer, and as finance
director of Greenstar UK prior to its
acquisition by Biffa in 2010.

He trained as a Chartered Accountant
with Pw( in London where he held
positions in both the audit and
transaction services practices.

Relevant Skills and Experience
David is a chartered management
accountant and has significant
experience of both domestic and
global transport businesses

He was involved in the acquisition of
National Express and the successive
management buy-out, leading to the
creation of British Bus Group Limited
David was subsequently appeinted
chief executive of Arriva plc, a
position he held from 2006 to
December 2015.

David is the Group’s nominated
Non-Executive Director for workforce
engagement.

He was previously 8 non-executive
director of Ladbrokes plc and
Arriva plc,

Relevant Skifls and Experience
Richard was appointed Chief
Financial Officer in September 2018,
Richard has a wealth of financial
experience, having trained as a
chartered accountant with Price
Waterhouse, he went on to hold a
variety of financial and management
positions at Pilkington plc, Scapa
Group plc and Manchester

Airports Group.

Latterly, Richard was the chief
financial officer of AB Sugar,
managing director of British Sugar
and group chief financial officer
of Boparan Haldings Limited.

External Appointments

Ken is chairman of RPS Group plc and
a non-executive director of Verty
Motors ple, Blue Prism plc and
Gresharm House Strategic plic.
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External Appointments
Michael is a director of the
Ervironmental Services
Association Limited,

External Appointments
David is chairman of FirstGroup plc.

External Appointments
None
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Committee Membership

A Audit Committee

N Nomination Committee

R Remuneration Committee

S Sustainability Committee
Committee Chair

Gab Barbaro stepped down from
the Board on 9 September 2020

Michael Averill

Non-Executive Director

Carol Chesney

Non-Fxeeiitive Director

Claire Miles

Nen-Executive Director

Sarah Parsons

Goneral Counsel and
Company Secretary

Date of Appointment

Date of Appointment

Date of Appointment

Date of Appointment

28 Seplember 2016 12 July 2018 01 Aprit 2021 July 2019
Committee Memberships Committee Memberships Committee Memberships

ANRS ANRS R

Nationality Nationality Nationality

British American/British British

Relevant Skills and Experience
Michael has extensive knowledge of
the waste management industry. He is
a Fellow of the Chartered Institute of
Waste Management and a former
chairman cf the Environmental
Services Assaciation, Michael held &
number of senior management rolesin
the waste management industry
before being appointed group chief
executive of Shanks Group plc from
1994 to 2007 where he oversaw the
growth of the group. Michael joined
the former Board of 8iffa Group in
February 2013.

He was previously a non-executive
director of TDG plc, Care UK plc,
Speedy Hire pl¢, Van Gansewinkel
Group in the Netherlands and

the Saudi Investment Recycling
Company in Riyadh, Saudi Arabia.

Relevant Skills and Experience
Carol has a wealth of financial and
regulatory experience, Sheis a
Fellow of the Institute of Chartered
Accountants in England and Wales,
and gualified with Arthur Andersen
inthe UK,

Carol was the company secretary of
Halma plc, the FTSE 100 health, safety
and environmental technology group,
where she oversaw governance,
pensions, group insurance and ethics
comphance from 1998 until September
2018. Pricr to this role, Carol was
Halma's group financial controller with
oversight of all day-to-day finandcial
planning and reporting matters.

Relevant Skills and Experience
Claire is currently the chief executive
officer of Yell, the UK digital marketing
services business. Prior to this, Claire
was managing director of Centrica
Hive Limited as part of a nine-year
career at Centrica holding various
general management and operational
positions, including managing
director of HomeCare, where she
gained significant experience in
custamer service, digital and

business transformation.

Claire previously held executive
leadership roles at General Electric
and Santander and was a non-
executive director at Northgate plc
for four and a half years,

Relevant Skills and Experience
Sarah joined Biffa in 2019 as General
Counsel and Company Secretary.
She is responsibte for managing lega!
risk and supporting Biffa’s Chairman
and the Board in maintaining high
standards of corporate governance.
Sarah also leads the insurance and
property teams.

Sarah is a senior lawyer with over 20
years' experience in private practice
and in house fegal roles in England
and Australia. She joined Biffa from
Rotork plc where she was senior legal
counsel and company secretary.
Before this, Sarah spent seven years
as senior legal counsel for ANZ Bank
in Australia. She began her career

at Bryan Cave Leighton Paisnerin
London where she spent more than
a decade as a corporate M&A lawyer.
Sarah is qualified as a solicitor in
England and Australia.

External Appointments
None
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External Appointments
Carolis a non-executive director
of Renishaw ple, Hunting plc and
IQF ple,

External Appointments
Claire is chief executive officer of Yell
UK,

External Appointments
None

83

noday n1balens

aduRwIIAOY 3jei0diod

SIUOWIZ|R)G [RDUBUL

LOIEWLOU| [PUSHIPPY




Corporate Governance Report

GROUP EXECUTIVE TEAM

Michael Topham

Chief Executive Officer

Michael's full bicgraphy
appears on page 82,

Richard Pike

Chief Financial Officer

Richard's full biography
appears on page 82

Sarah Parsons

General Counsel and
Company Secretary

Sarah's full biography
dppears on page 83.
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David Bird

Chief Operating Officer,
Collections and Specialist Services

Mick Davis

Chief Operating Officer,
Resources & Energy

Date of Appointment
April 2021

Date of Appointment
September 2010

David leads Biffa's Collections.
and Spedcialist Services divisions.

Using his significant experience in
transtorming business performance,
David is forused an growing Biffa's
Collections business in line with

its strategy.

Prior to joining Biffa in January 2021,
David worked in the energy sector for
both EON UK and Co-op Energy for
over 11 years, using digital technalogy
tore-engineer operations and
successfully grow the businesses,

His experience also involves senior
roles at various companies including
M&S, BUPA, Sainsbury's, Homebase
and Viodafone, David has held several
non-executive roles in the public
sector over the past 15 years,
including the Department for
Education, the independent Palice
Complaints Commission and Frimley
Park Hospital NHS Foundation Trust,

Mick joined Biffa when it acquired i
Greenstar UKin 2010, where Mick was

Recycling Director. Mick progressed to

become Managing Director of Biffa’s

Resource, Recavery & Treatrment

business, before taking on the position

of Chief Operating Officer for the

Resources & Energy division in 2015,

Mick’s division is responsible for much

of Biffa's recycling infrastructure and '
initiatives, with Mick playing an

instrumental role In the development

of Biffa's recently opened state-of-the

art £27.5m plastic recycling facility in

Seaham. Mick is also the lead for Biffa’s

Efw plants, which will turn non-

recyclabile waste into much-needed

renewable energy for the UK.

In addition, Mick is a Trustee of the Biffa
Award, which supports community
projects around the UK such as
improving tocal biodiversity as well as
sitting on Biffa's steering committee far
its WasteAid partnership, where Biffa
supports the charity to help less
developed countries tackle waste

in g sustainable manner
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Roger Edwards

Mananing Mirector,
Municipal

Jane Pateman

(aroup HR Director

David Gooding

Chief Information Officer

Cory Reynolds

Corporate Affairs Director

Date of Appointment
October 2010

Date of Appointment
December 2010

Date of Appointment
July 20M

Date of Appointment
November 2020

Roger started his career in the

waste industry over 30 years ago with
Drinkwater Sabey before becorming
afounding mernber of Verdant
Municipal, joining Biffa in 2010 after the
acquisition of Greenstar UK. Roger leads
Biffa's Municipal division,

He has successfully grown recycling
levels across the division and is focused
on developing @ more sustainabie
future for waste management induding
the further development of the
Company’s alternative fuels strategy.
Additionally, he is focused spedifically
on Biffa's sustainability strategy pillar
‘Caring for our Pecple, Supporting

our Communities’, ensuring that Biffais
supporting its local communities and
championing local causes through its
Community Shop business.

Biffa Annhual Report and Accounts 2021

Jane joined Biffa in 2010 having worked
as HR Director for several FTSE listed
companies, praviding strategic HR
direction and implementing people
programmes to suppoert business
growth. She has a strong track record
of delivering business benefits through
the effective deployment of human
capital strategies. At Biffa Jane focuses
on its people strategy to ensure that
Biffa maintains its industry-leading
approach to pecple management and
employee wellbeing.

Her responsibilities include employee
relations, learning and development,
employee engagement, and rewards
and benefits. Under Jane’s leadership
Biffa's Employee Engagement score has
doubled since 2011,

Jane Is also a non-executive director
and Rermuneration Committee chair
of the legal and professional services
business, Knights plc.

David oversees Biffa’s [T, business
inteliigence and innovation sectors.
He has worked in the waste
managerment industry for 18 years,
starting at Biffa asits Head of IT
Business Systemns before spending
two years at Greenstar UK prior (o
its acquisition by Biffain 2010.

Now Chief Information Officer,
David is respansible for technology
and business model innovation,
developing and optimising Biffa’s
systerns, ensuring that the business
is operating as efficiently as possible
and maximising opportunities for
development. As part of this he
helps align new projects with Biffa's
strategy, such as initiatives supporting
the growth of the circular economy

David sits on the Board of
Community Shop. Cutside of Biffs,
David is also a trustee of Qasis
Church Trust in Birmingham,
providing accommoedation and
therapeutic services for adults
recovering from drug and

alcohol addiction

Appointed in 2021, as Biffa's first
Corporate Affairs Director, Cory is
focused on delivering strategic
communications to build a positive
profile around Biffa's purpose —
changing the way people think
about waste.

Within Biffa, she is responsible

for Biffa's external communications
including strategy, media relations
and PR, brand, social media, investor
relations, and regulatory and public
affairs. Cory is also the lead for
internal employee communications.

Cory's background is in both public
and private sector communications
Before joining Biffa, she was the
director of communications, brand
and public affairs at Southern Water
and prior to this she worked for
Brighton & Hove City Council.

Cory had experience in the media
earlier in her career as a BBC senior
journalist and editor, giving her

a unique insight inte the most
effective way to communicate
through the media.
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Corporate Governance Report

The Company has a clear corporate governance
framework which was established to provide

clear lines of accountability and responsibility.

The framewaork comprises the Board reserved matters,
the Board and Executive Committees with their Terms
of Reference and the Group Delegated Authorities
Policy and Matrix to ensure effective decision making
at appropriate levels within the Group.

N

Board of Directors

N (0a1d Committees™

Audit Committee

Sustainability Committee

Disclosure Committee

Responsible for the identification and disclasure of inside information
and comprises the Chief Executive Officer, Chief Financial Officer, General
Counsel and Company Secretary, and the Director of Group Finance.
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How the Board spent its time

Chief Fxecutive Officer

p Executive Team

Investment Committee

An Executive Management Committee comprising the Chief
Executive Officer, the Chief Financial Officer, and the Generat Counsel
and Company Secretary. It reviews and approves significant capital
expenditure, potential acquisiticns and disposals, major contracts
and tenders and property transactions within specified authority
limits delegated by the Board.

Executive Sustainability Committee

An Executive Management Committee comprising the Chief
Executive Officer, Chief Financial Officer, Group HR Directer, Director
of Carporate Affairs, and General Counsel and Company Secretary.
It oversees at a business level the Company's sustainability strategy
and broader stakeholder engagement, and reparts up to the
Sustainability Committee,

SHEQ Excellence Forum

An Executive Management Committee comprising the Chief
Executive Officer, Chief Operating Officer Collections, Chief
Operating Officer Resources & Energy, tManaging Director Municipal,
and Group Health & Safety Director. The purpose of the forum is to
provide the necessary leadership, direction and support enabling the
provision and maintenance of a safe, healthy and responsible Biffa
workplace.

Biffa Annual Report and Accounts 2021

1. Strategy 35%
2. People and Culture 15%
3. Finance and Risk 22%
4. Governance, Compliance and Regulatory 13%
5. Business Performance 16%
Make-up of the Board

At the date of this report, the Board consists of seven Directors.
information an their roles and responsibilities can be found on
page 88.

Chairman ®
Executive Directors [ ] J
Senicr Independent Director [ 4
Non-Executive Directors o0

EVP Litigation Committee

This is an additional Board Committee which provides anindependent
review of the FVP dispute proceedings (see Note 33 on page 182 of

the Financial Statements) The members are Ken Lever and David tartin
{Chair. In addition, the Board approved the appointment of Ric hard Pike,
Carol Chesney and Claire Miles to the Committes on 29 Apnl 2021,

Ihe Committee members hgve na financial interest in the outcome

of the dispute.

87

yodey nbsiens

IIURUIIACD axmodm)

SUSLLIAIRIS [RIDUBLI

UO|1BULIOU [BUCIIPRY




Corporate Governance Report

Division of Responsibilities

Roles and Responsibilities

The Board members have clearly defined
roles and responsibilities, as set out in the
table opposite. They also have a range of skills,
knowledge and experience that is relevant to
the successful operation of the Board (see

the biographies on pages 82 - 83 and Board
Cornposition and Skills table on page 97).

Independence of the Non-Executive Directors
The Nomination Committee, on kehalf of the Board,
reviews the independence of the Non-Executive
Directors annually and has confirmed to the Board
that it considers each of the Non-Executive Directors
to be independent in accordance with the Code.

Time Commitment

All Non-Executive Directors are required (o devote
sufficient time to meet their Board responsibilities
and demanstrate commitment to their role.
During the year, the Nomination Committee
considered, at length, the time commitment of all
the Directors and were satisfied that the reguired
time commitment from each of them remains
appiopriate.

Additional Appointments

All Directors are required to consult with the
Chairman and obtain Board appioval before
taking on any additicnal appointments
Executive Directors are not permitted 1o take
on more than one non-executive directorship
of a FTSE 100 company or other significant
appointment. As part of the selection process
for any new Board candidates, any significant
external time commitments are considered before
an appointment is agreed. Further information
an the appeintment process of new directors
can be found on page 94

88

-
Roles and Responsibilities

Rale

Name

Responsibility

Chairman

Ken Lever

The Chairrnan leads the Board and is responsible
for its overall effectiveness in directing the
Company. He promotes a culture of openness and
debate facilitating constructive Board relations and
the effective contribution of all Non-Executive
Directors, and ensures that the Board receive
accurate, timely and clear information.

Chief
Executive
Officer

Michael Topham

The Chief Executive Officer is responsible for the
day-to-day running of the Group's businesses and
the development and implementation of strategy,
decisions made by the Board and operational
management of the Group, supported by the
Group Executive Team,

Chief
Financial
Officer

Richard Pike

The Chief Financial Officer supports the Chief
Executive Officer in developing and implementing
strategy, oversees the day-to-day financial activities
of the Group and ensures that policies and
practices set by the Board are adopted at all levels
of the Group.

Senior
Independent
Director

David Martin

The Senior Independent Directar (S0 is an
independent Non-Executive Director, who provides
a sounding board for the Chairman and serves

as an intermediary for the other Directors and
sharehotders where necessary. The SID also leads
the annual appraisal and review of the Chairman’s
performance.

Nen-Executive
Directors

Michael Averill
Claire Miles
Carcl Chesney

The Non-Executive Directors are responsible for
bringing an external perspective, sound judgement
and objectivity to the Board's deliberations and
decision making, and to support and constructively
chatlenge the Executive Directors using their broad
range of experience and expertise.

Company
Secretary

Sarah Parsons

The Company Secretary supports the Board to
ensure that it has the policies, processes,
information, time and resources it needs in order to
function effectively and efficiently. She advises the
Board on governance matters and suppaorts the
Chairman ang the Chief Executive Officer in the
delivery of the corporate governance agenda.

All Directors have access to the advice of the
Campany Secretary.
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Supporting Long-Term Sustainable Success

Culture, Values and Purpose

The Board is responsible far setting the Company's

purpose and values and ensuring that these are
aligned with the Group's culture. Our purpose, 'to
change the way people think about waste’ sits
alongside our vision, ‘o lead the way in UK
sustainable waste management’,

We pride ourselves on our common-sense
approach to sustainable waste management,
our collaborative way of working and our abifity
to get things done. Cur culture is underpinned
by our values.

{Our values (Be safe, Be innovative, Be customer
focused, Be a team player and Be accountable) help

guide our people in their daily activities and support
our behavioural framework. They show that how we

do things is just as important as what we do and

describe the bebaviours we encourage all employees

to adopt, to best serve the interests of our broader
Biffa team and business, customers, investors and

other key stakehclders. We are reviewing our current
values with a view 1o co-creating a new set of values,

with employee perspective, for Biffa with employee
representatives, to reflect the development of our
business and to align to our culture. The Board will
review and apprave the new values in FY22.

We work hard to create a culture and an
environment that allows everyone to thrive,
waorking together effectively and safely, treating
peaple fairly and with respect, to contribute 1o
the growth of the organisation.

Workforce Policies and Practices

The Board and the Remuneration Committee

receive updates from the Group HR Director on
our People Strategy and workforce policies and
practices. This enables the Board to ensure that

they are consistent with the Company's values and

supports its long-term sustainable success.

+ Further information on our workforce pelicies
and practices can be found on pages 69 - 71.

-
How the Board Monitors Culture

The Board plays a vital role in monitoring and assessing both the culture of the Group and its alignment with purpose, values and strategy:

Measuring our Culture

time injury rate and employee engagement,

Group to be monitered. The Board receives
reports throughout the year on these KPls.

+ See pages 30 - 31

A number of our sustainability KPIs, such as lost

allow trends and changes in the cuiture of the

Leading by Example

The Board, Group Executive Team and senior
management act with integrity and lead by
example, promoting our culture to our
employees.

Employee visibility of the Board and the Group
Executive Tearn is monitored through the work
of David Martin, the Non-Executive Director for
workforce engagerment and through regular
two-way engagernent with our employees
including all-employee calls.

+ See pages 64 - 68

Risk Management

Biffa's risk appetite is approved by the Board
and reviewed annually. The Group dedicates
significant resources and focus to manage
and monitor risks via our Risk and Internal
Audit team. The Audit Committee monitors
risk management processes and controls on
behalf of the Board.

+ See page 103

Aligning Remuneration
and Culture

Our annual bonus schemes are directly
linked to the annual Group BBP targets.
These include the results of the annual
employee engagement survey, the Health
& Safety improvement targets, a5 well as
behaviours underpinned by our values.

+5ee pages 105 - 119

Listening to Our Employees

Employee engagement is measured through
the annual survey, which provides valuable
insight in respect of engagement and culture,
The designated Non-Executive Director for
workforce engagement, David Martin,
attended a number of events during the year.
Key findings are presented to the Board,
improvement areas are identified, and action
plans developed.

+ See page 66

Whistleblowing

Mechanisms are In place to facilitate
emplayees reporting incidents of wrongdoing
on a named or anonymous basis. The Audit
Committee, with delegated authority from the
Board, regularly monitors and reviews the
Company policies, incidents and trends arising
from any such incidents and provides the
Board with updates.

+ See page 104

Biffa Annual Beport and Accounts 2021
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Corporate Governance Report

Our Board

An Effective Board

The Board had seven scheduled meetings during
the year, Directors’ attendance at scheduled Board
meetings held during the year i5 set out on the
next page.

The Board held regular meetings during the first
Covid-19 lockdown to receive updates on trading
and ather matters. Due to Covid-12 and social
distancing requirements being in place for most of
the year, all Board and Committee meetings were
held virtually using call and video facilities save for
the September meetings.

Additional unscheduled Board meetings were held
when circumstances required the Board to meet at
short notice, such as to approve the Simply Waste
and Company Shop Group acquisitions and the
equity fundraising. The Board also approved a
number of matters during the year by written
resolution.

Agendas for each scheduled Board and
Committee meeting are prepared in advanced
and are aligned with the approved annual Board
and Committee programmes_For each scheduled
Board meeting there are a number of standing
items such as the Chief Executive Officer and Chief
Financial Officer Reports. All mafters are given due
consideration by the Board and are reviewed at the
appropriate point in the requlatory and financial
cycles. Flexibility is retained in the programmes to
include additionat itemns requested by the Board
or Committees. Further informaticn on the key
activities of the Board can be found on pages

92 - G3. The key activities of the Committees

can be found in the Committee Reports.

Directars are provided with papérs at least five
days in advance of each Board of Committee
meeting and meeting packs are provided on a
secure Board portal The Chairman has calis with
each of the Non-Executive Directors in advance
of each scheduled Board meeting

Naon-Executive Directors are encouraged to
communicate directly with senior management
between Board meetings. Members of the Group
Executive Team are invited to attend at least ane
Board meeting each year to present an update
on their areas of responsibility in addition to
presenting at the annual strategy Board meeting.
During the year, the Chairman had weekly catch
ups with the Chief Executive Officer. He atso
caught up regularly with the Company Secretary
and Chief Firancial Officer.

90

Meetings between the Non-Executive Directoss,
without the presence of the Executive Directars,
are scheduled in the Board's annual programme.
During the year, Non-Executive Directors met
virtually on one occasion without the Executive
Directors. These meetings provide the Non-
Executive Directors with a forum in which to share
experiences and discuss wider business topics,
fostering debate in Board and Committee
meetings and strengthening working
relationships.

Due to Covid-19, the Board was unable to
undertake any site visits this year. However, site
visits have been included in the Board programme
for 2021/22 and will take place subject to any
further restrictions.

Biffa Beat

All the Directors have access 1o the empioyee
app, Biffa Beat, giving them the ability 1o view
the same information as cur employees.

The Biffa Beat app allows employees to access
the latest Biffa news, comment on shared
stoiies and photos and has links t© employee
benefits and other helpful information.

How Gavernance Supports Strategy

Biffa has a ¢lear strategy for growth and the
Board s responsible for delivering value for our
shareholders by setting the Group's strategy and
overseeing its implementation by the Group
Executive Team and management. Further
informaticn on our strategy is set out on

pages 20~ 21.

The Board carries cut an annual strategy review
In FY21 this was done at the November 2020 and
January 2021 meetings At those meetings it
received presentations from the Group Executive
Team and the Divisional Finance Directors on the
strategies for the business and an innovation and
business transformation. The Executive Directors
alsa presented the Group Strategy Plan, which
was approved by the Board. The Board receives
updates on strategy progress at each scheduled
Board meeting.

Stakeholder Engagement

Stakeholder engagement is key to the Group's
long-term success. The Board directly and
indirectly engages with the Group's key
stakeholders so that it can understand therr
interests and therm into account, in its decision
making. Further irformation on stakeholder
engagement and the Board's s172 statement can

be found on pages 09 - 11 ard 12 - 13 respectively.

Shareholder Engagement

The Board is committed fo maintaining open
channels of communication with all shareholaers.
Itis important that shareholders understand the
Company strategy and objectives, and for the
Company ta receive shareholders' feedback and
consider the issues and questions raised.

To facilitate this, the Company has a
comprehensive investor relations programme.

The Chief Financial Officer presents an Investor
Relaticns paper at each scheduled Board meeting.
This includes: share price performance monitoring;
review of shareholder performance and sector
analysis; compasition of the shareholder register;
peer group comparison; and professional and
external adviser feedback.

The Company's website www.biffa co.uk is the
principle medium through which results and ather
news releases such as acquisitions, contract

wins and new strateqic initiatives are published,
including key financial calendar information,
details of live webcasting services for key
presentations and the source of past key
presentations and announcements.

The Executive Directors meet shareholders

and prospective sharehelders on a reguiar basis,
The Chairman and Senior Independent Director
hetd meetings with cur top 20 shareholders in July
2020. There has also been extensive shareholder
engagement in relation 1o the 2020 AGM
resolutions, see page opposite. The Non-Executive
Directors are available to meet shareholders when
requested.

Shareholders have an opportunity to meet the
Directors at cur Annual General Meeting, However,
there have been restrictions on physical meetings
due to Covid-19. Further information on the 2021
AGM can be found on our website. Information on
how the Company communicates with its
investors can be found in Engaging our
Stakeholders pages 09— 11,
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-
Statement on 2020 Annual General Meeting Resolution Votes Against

At the Company's AGM, held on 16 July 2020, the total votes in favour of a number of resolutions were below 80% as set out in the table below.

Resalution Description of Resalution Total Vates in Favour
7* Re-election of Ken Lever 66.86%

13* Authority to allot shares 67.11%

14 Pre-emption rights (general authority) 65.10%

15 Pre-emption rights {specific authority) 63 55%

Following the AGM, the Company has extensively
consulted and engaged with its shareholders to
petter understand and discuss their concerns,

The Company Secretary wrote to the Company’s
shareholders, who were not supportive of the
resolutions, inviting them to attend a call with David

These took place in August and September 2020
and an update was provided in a statement
published by the Company an 28 October 2020.

Feedback was received from the shareholders
consulted that the votes against the re-election
of the Chairman were influenced by the number
of his board commutments and the Board not
meeting the gender diversity requirements of

a number of Institutional investors and proxy
advisers, Additionally, the votes against the share
authority resolutions were mainly due to the use
by the Company of a cashbox placing on a

In January 2021, the Chief Financial Officer and
Company Secretary held a number of corporate
governance focused calls with major shareholders
which included those shareholders who had not
been suppartive of all resolutions at the AGM.
The themes of the consultation covered
overboarding, diversity and share authorities in
addition to wider corparate governance and
sustainability matters. Further clarification was
received in relation to the matters of previous
concern along with positive feedback mare
generally on corporate governance and
sustainability

Martin, the Company's Senior Independent Director.

non-pre-emptive basis to raise equity In June 2020.

*  Resolutions 7 and 14 were passed with the requisite majority.

Gender Diversity

At the time of the AGM in July 2020,

the Board onfy had one female member

out of seven (a total of 14% female Board
representation). Since then, good progress has
been made in improving the gender diversity of
the Board with the appointment of Claire Miles to
the Board with effect from 1 Aprii 2021. This has
increased female Board representation to 29%.
In addition, the Board published its Diversity
and Incdlusion Policy in Novermber 2020 which
includes an objective of reaching the Hampton-
Alexander Review target of one-third female
Board representation by its AGM in July 2022,

Overboarding

A number of institutional shareholders and

proxy advisers have numerical guidelines for
determining whether a non-executive director

is considered to be overboarded. The Chairman
exceeds these guidelines with his current
appointments. At the shareholder meetings,
details were provided on how the Chairman
allocates time 1o his different boards and no
concerns were raised regarding him allocating
insufficient time to Company matters. A number of
shareholders confirmed they were content with
the explanations given and were therefore
prepared to override any numerical overboarding.
A number of sharehalders expressed concerns
reqarding the Chairman being able to allocate
sufficient time to the Board if there was an event
that required him to increase his time
commitment,

The Board has discussed these concerns at
some length and are of the firm view that the
Chairman devotes more than sufficient time to

his Chairman duties and is always available

to give issues at hand the time and attention
they require, especially during the past year.
The Chairman has also confirmed thatif an
event was to arise which reguired an additional
time commitment he would ensure that he
was available.

However, recognising the concerns of some of
our shareholders, the Chairman has committed
to review his board appointments with a view
to complying with numerical overboarding
guidelines by the time of the Company's AGM
in July 2022,

Pre-emption Rights

In May 2020, the Company used a cashbox
placing on a non-pre-emptive basis to raise
equity capital. It is understood from the
shareholder consultations that the use of

this placing was the main factor influencing
certain shareholders to vote against the share
authority resolutions.

The Board recognises that the principles

of pre-emption are important to protect
shareholder rights. However, the cashbox placing
structure was chosen ta minimise cost, time to
completion and management distraction during
the start of the Covid-19 pandemic in the

UK, which was an unprecedented time for the
Group The Company consulted 3 number of its
shareholders prior to the placing and respected
the principles of pre-emption as far as possibie
through the allocation process.

The Board will continue to respect the principles
of pre-emption as far as possible in any future
equity capital raising.

. J
1
Board Attendance Table 2020/21
Board meetings Maxinmam
Director Independent attended possible meetings
Michael Averilt e 7 7
Gab Barbaro’ Yes 4 4
Carol Chesney Yes 7 7
Ken Lever Yes 7 7
David Martin Yes 7 7
Richard Pike e} 7 7
Michael Topham No 7 7
1 Scheduled Board meetings.
2. Resigned on 9 September 2020
Claire hMiles was appointed to the Board an 1 Apnt 2021
Biffa Annual Report and Accounts 2021 g1
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Corporate Governance Report

Activities of the Board

The key activities undertaken by the Board during the year are set out below. Further details on the content and structure of the Board meetings and Directors’
attendance at the scheduled meetings that took place during the year can be found on page 91,

The Board recognises the value of positive relationships with our key stakeholders and the importance of these refationships when delivering the Group's
strategy and in day-to-day business cperations. The Board considers the interests of the Group's key stakehalders in its decision making. Further information

can be found in the 5172 statement on pages 12 - 13

Strateqy

Board Strategy
= Consider and approved the Group
Strategic Plan.

+ For more detail, see pages 20 - 21

Protos EfW
® Considered and approved the Protos Efw
in Cheshire.

+ For more detall, see page 25

Capital Investment

e Considered and approved an upgrade to the
plastics processing capacity at Aldridge.

® Considered and approved a third HDPE Iine at
Washington.

+ For more detall, see page 41

People and Culture

Business Transformation

and Innovation

s Received updates ¢n business transformation
and innovation and considered priorities in light
of Covid-19.

+ For more detail, see page 16

Equity Raise
» Considered and gpproved a £100m equity raise
by way of a cashbox placing.

+ Formore detall, see page 32

Acquisitions

8 Considered and approved the acguisition
of Simply Waste and the Company Shop
Group.

= Received regular updates on the
M&A pipeline

+ For more detail, see page 22

Qur People

» On the recommendation of the Nomination
Committee, approved the appointment of
Claire Miles, as a new Non-Executive Director,
See page 94.

= Received an update on the Company's
wellbeing support during Covid-19 and focus
on mental health,

Business Performance

®» Recelved updates from David Martin, the
designated Non-Executive Director for
workforce engagement and approved the
workforce engagement plan for FY22.

+ For more detail, see page 66

Whistleblowing

s Received updates on significant
whistleblowing matters and approved
an updated Whistleblowing Policy
{via the Audit Committee).

+ For more detall, see page 68

CEOQ Report

® Received regular reparts from the CEQ on
business performance, delivery of strategic
prionties and opportunities, the impact of
Covid-19 on the business, Health & Safety
performance and people.

+ For more detail, see pages 14 -17

92

Operational Performance

Reviews

n Received operational performance reviews
throughout the year,

+ For more detall, see pages 36 - 41

Covid-19

= Received weekly updates on Covid-19 and
its impact on the business during the first
lackdown and continued (o receive updates
on Covid-19 and its impact at scheduled
Board meetings throughout the year.

+ For more detail, see pages 42 - 45

Biffa Annuai Report and Accounts 2021



Finance and Risk

CFQ Report

» Received regular reports from the CFO report
on financial performance across the Group
and a report on investor relations.

+ For more detail, see pages 32 - 35

Budget
= Reviewed the budget for 2020/2021.

+ For more detail, see page 79

Governance, Compliance and Regulatory

Results and

Regulatory Reporting

» On the recommendation of the Audit
Committee, reviewed and approved the half
and full-year results announcements, Annual
Report and Accounts.

1 Approved the Company's trading updates in
May 2020, July 2020, September 2020, January
2021 and March 2021,

» On the recommendation of the Audit
Committee, approved the Going Concern and
Viability Statements in the half-year results FY21
and the Annual Report and Accounts FY20.

+ For more detail, see pages 108 - 104

Dividends
m In light of Covid-19, approved a pause in
dividend payments.

+ For more detail, see page 32

Risk and Internal Control

n Considered and reviewed the Company's risk
appetite. Recelved updates from the Audit
Committee on risk and internal control
effectiveness.

+ For more detall, see page 103

Board Evaluation

» Approved an externally facilitated Board
evaluation, received a presentation on the
results and approved actions for FY22,

+ For more detail, see page 95

Modern Slavery

» Received an update on the progress made and
actions for FY21 on modern slavery and
approved the Company's 2020 Modern Stavery
Statement.

+ For more detail, see page 67

Gender Pay Gap Report
8 Reviewed and approved the 2021 Gender Pay
Gap Repaort.

+ For more detail, see page 67

Biffa Annual Report and Accounts 2021

Board Diversity
= Approved a new Board Diversity and
Inclusion Palicy.

+ For more detail, see page 97

Sustainability
» Approved the creation of 3 new Board
Sustainability Committee.

+ Far more detail, see pages 58 - 99

AGM

= Approved the Notice of Meeting for the AGM
Fy20.

= Approved shareholder consultation plans
following the AGM 2020, discussed outcomes
and agreed future engagement plans.

+ Far more detail, see page 91

Governance

= Received updates on various litigation
matters.

= On the recommendation of the EVP Litigation
Committee agreed next steps in relation to
EVP/Flufflitigation.

+ For more detail, see page 87

Policy Updates

& Reviewed and approved updates to Group
policies through the year, including the Power
Trading Policy, Share Dealing Poiicy, Health,
Safety and Wellbeing Policy, Quality Pelicy,
Whistleblowing Policy and Environmental,
Sustainability and Carbon Policy.

+ For more detail, see pages 85 - 71
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Corporate Governance Report

Composition, Succession and Evaluation

Conflicts of Interest

Under the Company’s Articles of Association,

the Board may authorise any actual or patential
conflicts of interest and impose limits or conditions
as appropriate. The Board has a detailed process
for the management of conflicts of interest which
is monitored by the Nomination Committee on its
behalf. The Directors are required 1o disclose any
conflicts of interest on appointment and then

as they arise for consideration by the Board.

The Board approves the Conflicts of interest
register annually on the recommendation of

the Nomination Committee,

Board Appointments Process

The Board has a formal and transparent procedure
for the appointment of new Directors to the
Board which it has delegated to the Nomination
Committee, This process includes taking into
account the annual Board composition review by
the Nomination Committee tc ensure that any
new appointments complement or address any
identified qaps in Board skills, knowledge,
experience or diversity,

The Nomination Committee ensures that the
selection process is rigorous and transparent and,
if appropriate. it will appoint a professional external
search firm. Candidates from a wide range of
backgrounds that meet the role specification will
be considered and all appointments will be made
entirely on ment, with due regard to the benefits
of all aspects of diversity. Detsils on the Board
appointment process for Claire Miles, who was
appointed as @ Non-Executive Director from

1 April 2021, can be found below.

Directors’ Induction

Following appwintment, each Director receives

an induction on their duties as a director of 3 UK
premium listed company and Biffa's business
operations and risk and governance arrangements,
The induction programme has been recently
reviewed, for the appaintment of Claire tMiles,

with enhancements made. Comprehensive online
resources are available on the Board portal,

in addition, there is a tallored programrme
coordinated by the Company Secretary which
includes meetings with other Directors, Group
Executive Tearm members and Heads of Group
Functions. Various site visits are also included along
with the opportunity to join I&C and Municipal
collection rounds.

Training and Development

During the year, the Board recgived a corporate
governance update on remuneration matters
from FIT, our external Remuneration Advisor, and
corporate governance updates from an audit and
risk perspective from Deloitte, our External Auditor.

In addition, the Directors undertake their own
training and develapment which has included
during the year topical updates from the External
Auditor on going concern and accounting
estimates, and online briefings including cyber
security and fraud.

Site Visits

In order to facilitate greater understanding

and awareness of our business and to meet
management, visits to key sites are incorporated
into the annuat Board programme. Duning these
visits, the Directors receive briefing sessions from
local management, allowing them to ask questions,
learn about the business and spend time with
different teams and individuals to observe and
experience first-hand how the culture and values
are embedded across the Group. Due to the
pandemic, the Directors were unable to undertake
any s1es visits during the year; however, these visits
will recommence as soon as restrictions allow.

-

Appointment of Claire Miles
In September 2020, the Nomination Committee commenced a search for a new Non-Executive Director
following the resignation of Gab Barbarc from the Board on 9 September 2020. After a comprehensive
appointment process led by the Chairman, Claire Miles was appointed 10 the Board as Non-Executive
Directoron 1 April 2021. The process of Claire’s appointment is set out belowe.
1. Candidate Brief 3. Shortlist and Interviews
A candidate brief was prepared by the Chairman At the end of 2020, a final shartlist was presented
and agreed by the Nomination Committee which to the Nomination Committee for consideration.
took Inta account the review of Board composition,  Interviews of five shortlisted candidates were
diversity, skills and experience by the Commuttee at  conducted by the Chairman in January 2021,
its September 2020 meeting Current experience as  Three preferred candidates then went on to
a successful executive in arelevant sectar, along second stage interviews with the remaining
with experience of digital and IT transformation Board members.
within a B2B services environment were ident/fied .

”I d ' h d . s ff as key skills and attributes. The need for a diverse : rF"ref‘erre: ;and@ata, Ijref.erew?‘ces and Offer

am dellg ted to jomn B' q, U5t of candidates was alsc emphasised even © cf)‘vun%tbelw;teg\evis, - a’rih tes lNaS ’
i if this could potentially prolong the conlirmed by the Lirectors as the preterre

an EStabIIShed enabler Of the appointmerﬁ Drocesqy P E candidate, References were obtained and there

UK circular economy, whose - was a further meeting with the Chairman
2.5earch following which the Nomination Committee

performance throughOUt the The Nomination Committee approved the approved making an offer, subyect to final

pandemic demonstrates the appointrment of a professional external search Board approval,

.pe . firm, Spencer Stuart, 1o assist with the search X
resﬂlency Of ltS model asd process. Spencer Stuart has no other cornections f ‘i-l\ppom:?ent dat f1h
H H H ” . . . allowing the recommendatian g e

to the Company or any indvidual director. «

provider of essential services. pany or any ot on Comm ttee, the Bosrd approved
Spencer Stuartinitially considered 47 canaidates the appointment of Claire Miles as Non-Executive
that met the brief which was then reduced to Directar of the Corrpany and a member of the

Claire Miles alonglist of 23 candidates Following review Rermuneration Committee with effect from

Non-Executive Director by the Chairman, this list was reduced 1o 1 April 2021
12 candidates who were contacted by
Spencer Stuart to test interest.

L s
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Board Evaluation

Stages of the External Board Evaluation

Stage 4

Stage 5

Scoping Document Board Individual Board Presentation
and review observation interviews report
appointment
of Claire
Miles
The 2021 external Board evaluation review was Stage s

conducted in accordance with the principles

of the Code and the supporting Guidance on
Board Effectiveness, and was facilitated by Claire
Chalmers and James Littlefair of Claire Chalmers
Limited, who have no other connection with the
Company or any individual director. This is the
Company’s first external Board evaluation since
its IPC in 2016.

Stage 1
The Board approved the scope of the review and
the zppointment of Claire Chalmers Limited.

Stage 2

Claire Chalmers was provided with access to
sample Board and Committee papers and other
governance docurments ta assist her in assessing
the quality of the information that had been
provided to the Board and Committees during
the year and to help her understand the issues
the Board has been dealing with.

Stage 3

Claire Chalmers aftended the January 2021 Board
meeting to assist with her assessment of the
Board's effectiveness. Attendance at the meeting
enabled Claire to see the dynamics, challenge and
relatienships in the boardroom. It also helped her
form a picture of how the practical arrangements
and meeting dynamics cormne tagether.

Stage 4

Interviews were conducted by Claire Chalmers
with each Board member and the General
Counsel and Company Secretary. These were
based on the scoping agenda that was agreed
with the Chairman and Company Secretary in
advance Abroad range of topics were covered
including; leadership, strategy, stakeholders
and performance.
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A draft report with recommendations, was produced
by Claire Chalmers based on her observations at the
Board meeting and information compiled from her
interviews and review of papers. The report was
discussed first with the Chairman and then the
Company Secretary

Stage 6

The report was finalised and presented to the
Board by Claire Chalmers at the meeting in March
2021. Claire's recommendations have formed the
basis of the Board's areas of focus in FY22.

Board Evaluation Findings

The evaluation review concluded that the Board is
a good and effective board. The Board dynamic is
a real strength, particularly the culture, tone,
openness and transparency. The Non-Executive
Directors are hardworking and engaged and have
an excellent relationship with the CEQ and CFO.

The Board Committees were also reviewed
as part of the external evaluation, and overall,
were considered to function well.

The Chairman is highly regarded by his colleagues,

engaged and takes the time to prepare befare
meetings and talk through any issues.

In addition to the review of the Board, the
Chairman aiso reviewed the performance of each
member of the Board and the Senicr Independent
Director led the Directors in a review of the
performance of the Chairman. It was agreed that
each Director continued to contribute effectively.

Areas of Focus in FY22

At the April 2021 Board meeting, the Board

approved the following areas of focus for

the Board and Committees in 2021/22:

s |ncreasing the Board's awareness of
customers, suppliers, and potential
regulatary changes,

® Having mote structured post-investment
reviews of acquisitions and major capital
projects.

s Continuing to improve the quality and
timeliness of Board papers to include
ensuring thorough s172 compliance.

= Continuing focus on succession,
development and talent ta maximise
potential across the business.

w Greater use of external contributors at
Board meetings or as pre-dinner speakers
to increase Board knowledge and awareness
of relevant business matters.

Update on FY20 Board Evaluation Qutcomes
The FY20 Board performance evaluation

was internally facilitated by the Chairman and
Company Secretary. The areas of focus identified
following the review were diversity of the Board,
continuing improvements to Board papers and
a reduction in the number of Board meetings.
Good progress was made in all these areas
during the year.
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Carporate Governance Report

NOMINATION
COMMITTEE REPORT

Members

Ken Lever (Chair}

Michael Averill

Caro! Chesney

David Martin

Gab Barbare (until September 2020)

| am pleased to present the Nomination
Committee {Committee) Report an behalf
of the Board for the year ended 26 March 2021,

As outiined in my statement on page B, there
have been two changes to the composition of the
Board during the year. Gab Barbaro stepped down
from the Board on 9 September 2020 due toa
change in executive role, Fallowing a ngorous
selection process conducted by an external
search firm, Claire Miles was appainted as a
Non-Executive Director to the Board and member
of the Remuneration Committee with effect from
1 April 2021, The Committee led the process for
Claire’s appointment during the year and with this
new appointment the Board now has increased
gender diversity. Further details can be found on
page 94,

During the year, the Committee focused an

the Group's diversity and inclusion policies and
initiatives, including the creation of a new Board
Diversity and Inclusion Pelicy. Further information
on which can be found opposite.

The Committee monitored succession planning
at Board and Group Exacutive level and continued

1o recognise the importance of developing our peaple

through a diverse talent pipeline. The Commitiee

received an update on key activities undertaken,
including a comprehensive talent raview of the
Group's senior feadership team. More information can
be found in Learning and Development on page 66.

During the year, an externally facilitated evaluation

of the Board and its Committees was undertaken in
accordance with the Commiittee’s Terms of Reference,
Further information can be found on page 95.

Qur priority areas for the coming yvear wil be

a continued focus on diversity for the Board and
the Group, as well as our talent pipeline and
succession planning.

Ken Lever
Chair, Nomination Committee
31 May 2021

(Membership of the Committee
and Attendance

A majority of the members of the Committee
are independent Non-Executive Directors.

Gab Barbaro stepped down from the
Committee on his resignation from the Board
on 9 Septernber 2023 The Committee held

two scheduled meetings during the year and
an additional two meetings to discuss the
appaintment process of the new Non-Executive
Director. Attendance at those meetngs is
shown opposite

The Company Secretary attends all the
Committee meetings as Secretary to the
Committee and, by invitation, they are also
attended by the Chief Executive Officer, the
Chief Financial Officer and the Group HR
Director. Additional attendees are invited

at the Committee’s request,

Role and Responsibilities
of the Commiittee

The rale of the Committee is tolead the process
for Board appointments, ensure that plans are in
place for orderly succession to both the Board and
serior management positions, and oversee the
development of a diverse pipeline far succession
o ensure that the Group has the best talent to
perform effectively now and in the future

The Committee's responsibilities are set cut in
its Terms of Reference and include:

® reyiewing the structyre, size and camposition
lincuding the skills, knowledge, experience
and diversity) of the Board and making

Meetings held in 2020/21

recommendations to the Board with regard
1o any changes;

= succession planning for the Board and senior

management;

= leading the process for Board appointments

and making recommendations to the Board:

® assessing whether Directors can commit

sufficiert time o fulfil their responsitilities;
and

m 13king an active ro'e in setting diversity

objectives and strategies for the Cormnpany
as a whole and monitoring the impact of
diversity initiatives.

Maamum
possible meetings

\wriber of
meet.nys attended

Ken Lever (Chair)

Michael Averill 4 4
Gab Barbare 1 1
Cargl Chesney 4 4
Dawid Martin 4 4

1. Until bus resignation an 9 September 2070

)
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Activities During the Year
During the year, the Committee’s key
activities were as follows:

= | ed the appointment process for
Claire Miles.

® Received a deep-dive session on Diversity
and Inclusion for the Group.

= Recommended s Board Civersity and
Inclusion Policy for approval by the Board,

® Reviewed the structure, diversity, size and
composition of the Board including
ronsidering Board succession planning

m Reviewed succession plan for the Executive
Directors and the Group Executive Team.

w Received an update on the talent review
of the senior leadership team including an
update on the Biffs Advanced Leadership
Programme,

a Reviewed Non-Executive Directors’
independence and time commitments
and Board conflicts of interest

Board Composition and Succession Planning
The Committee annually reviews the Board
compasition of the Board, the Director's skiils,
experience and knowledge, taking into account
tenure and diversity. The Committee considers
that the current Board membership provides the
right mix of skills, knowledge and experience.
Information on each of the Ditector's skills,
experience and knowledge is set out opposite.

During the year, the Committee reviewed the
succession plans for the Board and the senior
management talent pipeline, and considered the
cbjectives set out in the Board's D& Policy as part
of these plans.

The talent pipeline review for senior management
included mapping successional candidates and
opportunities across senior rales, and identifying
key risks in capabilities. The outcome of the review
was positive and highlighted strong leadership
capabilities and high levels of motivation and
engagement across the senior management team.

The Committee takes an active interestin the quality
and development of talent and capabilities within
Biffa, ensuring that appropriate oppertunities are in
place 1o develop high-performing individuals.
These opportunities include; the Biffa Advanced
Leadership Programme, which is targeted at
developing the capability of 16 talented managers
who have the potential to reach senior leadership
roles, and invitations to meet with the Board during
site visits, meetings and Board dinners.

Curing the year, opportunities for the Board to
rmeet individuals in person were limited due to
Covid-19; however, the Board is looking forward
to resuming these arrangements during FY22.
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Diversity and Inclusion

The Board recognises that having a diverse, highly talented and skilled group of pecple at all levels
within the Group is fundamental to the success of the business. It fully supports the Company's policy
on diversity and inclusion, and during the year received a deep dive on the activities that have been
undertaken and the progress against its objectives in relation to this. For further details see page 67.

The Board is actively aware of the need for greater gender and ethnic diversity on the Board. During the
year, the Committee recommended to the Board a new Board Diversity and Inclusion Policy. This was
published in November 2020 and is available on our website. The Policy sef outs the appreach 1o diversity
and inclusion in respect of the Board and, at a high level, in senior management roles within the Group.

The Board keeps the Policy under review to ensure that it remains effective. Our progress against the
objectives are set out below.

Palicy Objective

Improves gender diversity at Board and senior
management level and supports the
recommendations set out in the Hampton-
Alexander Review. |t has a target of achieving at
least cne-third women on the Board by the
Company's AGM in July 2022,

Progress

At the beginning of the year, there was one
woman on the Board, which amounted to 14%
of the Board. With the resignation of Gab Barbaro
and the appointment of Claire Miles, there are
two wormen on the Board which amounts to 29%
of the Board.

There are currently three women in the Group
Executive Team out of a total of nine, which
amounts to 33%.

The Board remains focused on promoting broader
diversity and creating an inclusive culture in line
with the recormmendation of the Parker Review.

Supports the recommendations of the Parker
Review on ethnic diversity and has a target of
having at least one person of colour on the Board
by December 2024.

( Board Composition and Skills )
Michael  Carol Dhavid (lare  FRichard  Michael
Board Skills, Knowledge and Experience  Avenil  (hewey FKenlever  Martin Miles Pike  lopham
Independence o o ® o L
Functional background: Operations @ @ ® o
Functional background: Finance o L L ® ®
CEQ & leadership experience @ ® ® o @ ®
Waste sector ® o ®
Logistics/networks @ o
ME&A/restructuring ] . o L L J @ o
Governance &regulatory ® @ . o @ @ o
International ® ® ® o ®
Stakeholder/IR/PR o @ o o o @ o
Technology/fe-commerce @ o ®
Business evolution/strategy development . . . . . . .
People ® ® @ ® ® ® ®
Sustainability ) @ @ ®
\ J
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Corporate Governance Report

SUSTAINABILITY
COMMITTEE REPORT

Members

Ken Lever [Chair)
Michael Averill
Carol Chesney
Dawid Martin

| am pleased to present our first Sustainability
Committee [Committee) Report on behalf of
the Board, for the year ended 26 March 2021,

At Biffa, sustainability is at the heart of

aur busingss as the UK's leading sustainable

waste management company. As mentioned in my
introduction to the Corporate Governance Report,
following the publication of our first sustainability
strategy, ‘Resourceful, Responsitle’, in March 2020,
consideration was given to how sustainability
could be supported within the (Company's
governance framework, In November 2020, we
established a Sustainability Committee at Board
level and a further Sustainabiiity Committee at
Executive level.

The Committee will oversee on behalf of the
Board the delivery of the Company’s sustainablity
strategy. The Committee will also oversee broader
stakeholder engagement on behalf of the Board.
The Executive Sustainability Committee reports to
the Committee on these areas.

The Committee ensures that the Directors

give clear focus and support to the Company's
sustainability strategy and targets, understand the
actions required for the Company to achieve its
targets and develop relevant and reliable reporting
metrics, in line with the growing body of standards
in this area.

i January 2021, we held our inaugural Committee
meeting and details of what we considered at that
meeting are highlighted in the key activities
section an the next page.

Cur focus for FY22 will be to continue to

monitor the progress of the sustainability targets
and the Company's route 1o achieve net zero
emissions by 2050 and, oversee the alignment

of our sustainability-linked finance framework.
Maore information can be found on pages 46 - 63,

Ken Lever
Chair, Sustainability Committee
31 May 2021

( Membership of the Committee
and Attendance

Role and Responsibilities
of the Committee

Following its establishment in Novemiser 2020,
the Committee mer once during the year and
the attendance at that meeting is shown
opposite. The Committee will normally meet
three times a year.

The Assistant Company Secretary attends
Committes meetings as Secretary to the
Committes, The meetings are attended by

the Chief Executive Officer, the Chief Financial
Officer, the Corporate Affairs Director, the
General Counsel and Company Secretary, and the
Group Human Rescurces Director by invitation,

The rote of the Committee is to aversee, on
benalf of the Board, the Company’s sustainability
strategy, which focuses on three strategic pillars:
building a circular economy; tackling climate
change; and caring for our people, supporting
our cormmunities The Commitiee will also
oversee brogder stakeholder engagement

on behalf of the Board

The Committee’s respansibilities are set out
in its Terms of Reference and include

® reviewing and making recommendations to
the Board on the annual Sustainability Report;

Meetings held in 2020/21

w monitoring progress and receiving updates
on the targets contained in the sustainability
strategy,

reviewing and approving the annual
stakeholder engagement plan;

manitoring progress and receiving updates
on the stakeholder engagement plan;
reviewing and making recommendations to
the Board on the Graup's ethical policies and
procedures,

receiving updates an the Company s
sustainabihity ratings and accreditations; and
receiving updates on sustainability reporting
requirements and changes to Goverrment’s
strateqy, policies and laws :mpacting
sustainability

Warimum
passible meetings

*umber of
meenings attended

Ken Lever (Chair)

1 1

Michael Averill

1 1

Carol Chesney

1 1

David Martin

1 1

J
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Activities During the Year
During the year, the Committee's key
aclivities were:

= Approved the Terms of Reference.

w Reviewed progress against the sustainability
strategy and targets.

» Agreed the approach to be taken
for the Sustainability Report.

m Reviewed the annual stakeholder

engagement plan.

Considered the use of a sustainability-linked

finance frameoworle

» Reviewed the Company’s sustainability
ratings and accreditations,

Progress against our Sustainability Strategy
and Targets

At its meeting in January 2021, the Committee
reviewed the Company's progress agzinst the
sustainability strategy and targets since they
were set in March 2020, Further information can
be found on pages 48 - 53 and in the Company's
Sustainability Report at www.biffa.co.uk/
sustainability/sustainability-report-2021,

Sustainability Report

The Committee considered the proposed
approach to the Company’s first sustainability
report. The report is structured around the
three strategic pillars and aligns to the key
recognised reporting frameworks: the Task Force
on Climate-related Financial Disclosures, the
Global Reporting Initiative and the Sustainability
Accounting Standards Board, It also includes our
sustainability performance data, including
envirgnmental performance.
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Stakeholder Engagement

The Committee considered the Group's main
stakeholder groups that are key 1o the Company's
long-term success and who have an interest in the
business and may be impacted by the Board's
decisions. These were confirmed as:

Employees

Customers

Investors

Suppliers

Government and Regulators
Environment and Communities

+ Further details on these stakeholder groups
can be found on pages09- 11

Read our Sustainability Report

The Committee reviewed the Group's annual
stakeholder engagement plan for the year.

In connection with the Sustainability Report a
materiality assessment was conducted during the
year, to determine the key topics of interest and
priorities for our stakeholders. This was taken into
account in the development of the stakeholder
engagement plan.

+ For further details on the materiality
assessment, see page 08

The Committee is delighted to see how
sustainability is being recognised within the
business and the progress being made.

www.biffa.couk/sustainability/sustainability-report-2021
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Corporate Governance Report

~ AUDIT
- COMMITTEE REPORT

| am pleased to present this vear's Audit Comnmittee
{Committee} Report on behalf of the Board, for the
vear ended 26 March 2021, The Report outlines how
the Committee discharged its responsibilities over
the past vear and the key areas it consideredin
doing sa.

During the year, the Committee has continued
to monitor the implementation of the business
strategy and its impact on the Group’s internal
controls and risk management framework.
Further information on key activities of the

Viability Statement and going concern statement,
following which it agreed that the going cancern
basis of accounting continues to be an appropriate
basis of preparation for the Financial Statements.

Far Fy22, the Committee’s focus will be on

the ever-changing regulatory environment and
preparation for the fikely impact of the UK Internai
Contral Statement on the Group.

Carol Chesney
Chair, Audit Committee

Committee during the year are set out opposite 31 May 2021

In addition, the Committee continued to provide

financial oversight and stewardship

on our financial reporting.
Members The year presented particular challenges as a result

of the impact of the Covid-19 pandermic on the
Carol Chesney (Chair} business. In response, the Committee enhanced its
Michael Averitl review of the Group's profitability, liquidity and
David Martin finangial headroom with respect to 8 number of

farecast scenarios. As part of this work, the

Committee also conducted its review of the

. . . h
ﬁdembershlp of the Committee Role and Responsibilities

and Attendance of the Committee
All Committee members are independent The role of the Committee is 10 assist the & rmenitoring the integrity of the financial
Non-Executive Directors. The Board is also Board in fulfilling its oversight responsibilities statements of the Company;
satisfied that the Commitiee as a whole has by monitoring and reviewing the integrity of the = reviewing and reporting to the Board on
cempetence relevant to the waste management Group's financial reporting and the effectiveness significant financial reporting issues and
sector. Carol Chesney and David Martin both hold — of the Internal and External Audit functions and judgements;
a professional accounting gualification, and the nsk management framework. u reviewing the adequacy and effectiveness
Board considers their financial experience to be . . of the Company's internal controls and risk
recent and relevant, The Committee heid four The‘ g_)mmmee reports to the Baard on its management system;
scheduled meetings during the year and an act(vmes and makes recommendatiors, ai O.f » monitoring and reviewing the effectiveness
additionsl twa meetings were held at year-end which have been acc_epted oy the Board during of the Internal Audit function, and
due to the additionat audit focus on viability the period under review, w overseeing the relationship with the External
and going concern due 10 the pandemic and the  The Committee’s responsibilities are set out in its Auditor,
Auditor’s sign off of the accounts. Attendance at Terms of Reference and include:
thase meetings is shown opposite
The Co_mpany Segetary attends all the Meetings held in 2020/21
Committee meetings as Secretary to the
Committee and, by invitatian, they are also Surtbee of Nanmum
atrended by the Chairman, the Chief Financial meelings atended pussole fueetings
Officer, the Chief Executive Officer, Gab Barbaro Carol Chesney {Chair) 4 4
(Non-Executive Director) up until his departure Michael Averill 4 4
on 9 September 2020, the External Audit Partner, David Martin 4 4

the Head of Risk and Internal Audit, and the
Director of Group Finance. The Committee met
with the External Audit Partner and the Head of
Risk and Internal Audit without management
present after each scheduled meeting

-
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Activities During the Year

Key areds Activities during the yeat
Financial = Reviewed the Annual Report and Accounts FY20, including whether they are fair, balanced and understandable, the significant
Reporting Judgements and estimates, going concern statement and Viability Statement.

® Reviewed the half-yvear accounts for FY21, including the significant judgements and estimates.

" Reviewed the External Auditor’s report on the full-year and half-year audits.

w Reviewed the half-year and full-year results announcements and the September and March Pre-Close Trading Statements.
External Audit Reviewed the External Auditor's independence, objectivity and effectiveness.

Following an interview process, welcomed a new lead Audit partner.
Considered the re-appointment of the External Auditor.

Considered External Auditor fees and terms of engagement.
Reviewed the Non-Audit Services Palicy.

Reviewed the External Auditor's non-audit services and fees

Risk and Internal
Controls

Monitored the Campany’s risk register and reviewed risk responsibyilities within the Group.

Reviewed the effectiveness of the Group’s risk management and internal contral systems at half year and full year.

Reviewed the impact of Covid-19 on the control environment and received reqular updates.

Considered respanses, and their timeliness, to audit findings and recommendations for control improvements, incfuding
reviewing the External Audit management letter.

Reviewed the risk management and internal control disclosures in the half-year accounts and the Annual Report and Accounts.
Received regular updates on the implementation of the key controls framewark.

Reviewed, and recommended to the Board approval of a revised Whistleblowing Policy.

Received updates on material litigation and whistleblowing matters,

Internal Audit

Approved the annual Internal Audit plan {and changes during the year to reflect the revised scope due to Covid-19), including its
alignment to the principal risks, emerging areas of risk, coverage across the Group and continuing review of the Group's pracesses
and controls,

Monitored and reviewed the internal Audit effectiveness and independence of the Internal Audit function including consideration
of key Internal Audit reports; stakeholder feedback on the quality of Internal Audit activity; and the implementation of Internal
Audit recommendations.

Reviewed the resources of the Internal Audit function.

Reviewed Internal Audit reports, including those related to treasury, cyber security, Health & Safety and supplier

Contract management.

Other Areas

Reviewed the results of the evaluation of the effectiveness of the Committee.

Received an update on tax matters for the Group and reviewed and recommended to the Board that no changes e made to the
Group's annual tax strategy,

Received an update on the Defined Benefit Pension Scheme funding position.

Received updates on treasury matters.

Reviewed the related party transactions and list.

Financial Reporting

One of the Committee's principal responsibilities is to
review and report to the Board on the quality and
appropriateness of the Group’s Financial Staternents,
including the half-year accounts and Annual Report
and Accounts, with a particular focus on;

= the suitability of accounting policies;

» the effectiveness of internal controls;

» the appropriateness of underlying assumptions,
judgements and estimates made by
management;

n key audit matters identified by the External Auditor:

Biffa Annual Reporl and Accounts 2021

» compliance with relevant accounting standards
and other regulatory financial reporting
requirements including the Code; and

m advising the Board, where requested, on
whether the Annual Report and Accounts
are fair, balanced and understandable and
provide the information necessary for
shareholders to assess the Company’s position
and performance, business model and strategy.

in making its assessment, the Committee reviews
reports from members of the Finance feam and
the External Auditor. Through discussions and
detailed written reports, the Committes is able to
understand and assess the significant judgements
and estimates and how they are being recorded
and disclosed in the Group's Financial Statements.

The significant financial judgements and estimates
considered in relation to the Annual Report and
Accounts FY21 are detailed in the table overleaf,
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Corporate Governance Report

Audit Committee Report continued

Significant Financial Judgements and Estimates Considered in Relation to the Annual Report and Accounts FY21

Sigrificant financial judgements and estimates considered by the Committee 1n relation to the Annual Repart and Accounts

How these issues were addressed by the Commitiee

Landfill
Accounting

The Committee reviewed the valuation of the landfill provisions
and assets, the level of such landfill provision and the extent

of the depreciation of such assets, it being noted that the
responsibility for a landfill site extends beyond the cessation of
tand filling operations until the Group has fulfilled its aftercare
and restoration obligations which is estimated to be up to 60
years post closure of the site

(See Mote 20 on page 174 for further details on landfill provision)

The Commitiee considered the Group Landfill Capital and
Pravisiohing Policy, which includes the basis for cost, void space,
waste compaction ratio and gas generation estimates, and
associated accounting methodology.

The Committee determined that with the combination of external
third-party reports and guidance, External Auditor testing and the
Group’s experience to provide for these estimated costs the current
landfill accounting treatrnent and value, and level of provisions
were appropriate.

Retirement Benefit
Obligations

The Group operates a defined benefit pension scheme known

35 the Biffa Pension Scheme [BPS) which is closed to new joiners
and to future accrual as at 31 October 2013, There are currently
active members of the BPS who have protected defined benefit
accrual either by virtue of contract location or legislation. The BPS
was in a pension surplus of £112.1m as at 26 March 2021

{See Note 28 on page 180 for further details on pension and
post-retirement benefits)

The Committee considered reports from management and

the External Auditor in refation to the valuatian of the BPFS and
reviewed the key actuarial assumptions used in calculating the
defined benefit pension liabilities, especially in relation to discount
rates, inflation rates, salary growth, rate of pension increase and
mortality/life expectancy, and concluded that the assumptions
used were appropriate and were supported by independent
actuarial experts. Details of the key assumptions used are set out
on page 180 in Note 28 to the Financial Statements.

Asset Impairment
Review

The Group carries different classes of intangible assets on its
balance sheet, which include goodwill, iandfili gas rights, the
Biffa brand, customer contracts and the development costs
associated with the Group-wide [T system replacement
programme, Project Fusion.

The Group's assessment of the carrying value of goodwill and the
other intangible assets is dependent an the disaggregation of the
operating segments and assumptions of future cash flows,
including both short- and long-term growth rates.

Dunng the year, an asset impairment review was carried out. There
was no impairment ta the goodwill. There were some asset
impairments made to the carrying value of the Poplars AD plant and
Project Fusion.

[See Note 3 on page 157 for further details on the asset impairments)

The Committee reviewed and discussed management’s report
on the impairment review and considered the External Auditor's
testing thereof.,

After due consideration, the Committee concluded that it was
satisfied with management’s assumptions and judgements applied
in relation to such testing. Details of the key assumpticns and
judgements used are set aut in Note 12 to the Financial Statements.

Onerous Contract
Provision

The Group operates a broad portfolio of complex contracts,
especially in the Municipal and Resources & Energy businesses.
The accounting for certain contracts may be underpinned by
assumptions or judgements made by management in respect
of the outcome of future events.

During the year an uplift in the anerous contract provisions was
reqguired and a settlement was reached to terminate the North
Somerset Municipal contract.

(See Note 3 on page 157 for further details on onerous contacts.)

The Committee reviewed managernent's judgements and
assumptions used to determine onerous contracts and any
required provision for future osses. In addition, External Auditor
testing was taken into consideration.

The Committee concluded that it was satisfied by management’s
assessrent and the approach adopted, including the presentation of
these as non-underlying due to the creation of non-recurming provisions.

Classification and
Presentation of
Adjusting Items

The Group's financial performance is analysed into two
compenents, business performance excluding acjusting items’
and ‘adjusting items’.

Business performance excluding adjusting items 1s used by
maragerment to monitor financial performance as it is considered
it aicds comparability of the reported finarcial performance
year-to-year. Ta identify ‘adjusting items management utilises

a thiee step process which considers the nature of the event,

the financial materiality involved and the particular facts and
Circumstances, and are presented n a separate columnin the
income Statement. The Directors believe that this presentation

is «elevant to an understanding of the Group's business
performanrce trends, financial perfarmance and position.

{See Note 3 on page 157 for further details on adjusting items.)

The Committee reviewed the items considered by management
to be ‘adjusting’ including the value and nature of the iterns The
Committee concluded that it was satisfied with management’s
assessment and identfication of these items, including the
decision to present ‘adjusting ‘tems’ as a separate disclosure

on tre face of the Income Staterment.
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Business
Combinations

The Group completed three acquisitions in the year. In
accordance with IFRS 3 'Business Combinations’ management
are reguired to identify the fair value of the net assets and
liabilities acquired including acquired intangible assets such

as customer lists and goodwill. As all of these acquisitions were
completed in the second half of the year, the fair values remain
provisional, there will be a re-assessment of this at the end of
the measurernent period, 12 months post completion date.

(See Note 1 on page 143 for further details on business

combinaticns).

The Committee reviewed management’s approach to the
assessment of provisional fair values and considered the External
Auditors testing thereof. It was concluded that the Committee was
satisfied with managements assessment at the year end.

Financial Reporting Council

Information Request

In Novermnber 2020, the Group received a request
for information on the reporting treatment of
certain areas from the FRC, following a review

of the Group's 2020 Annual Report and Accounts.
The request focused on revenue recognition.
The Group responded fully and on a timety basis to
the FRC, enabling it to close its enquiry in January
2021. As aresult of the enquiry, the Groug made 3
number of small disclosure changes in this year's
Financial Statements.

Risk Management

The Board has overail responsibility for setting
the Group's risk appetite and ensuring that

there is an effective risk management framework.
The Board delegates respansibility for review

of risk management and the effectiveness of
internal control to the Committee.

The Chief Executive Officer has overall accountability
for the control and management of the risks faced by
the Group and, working with the Group Executive
Team, has established processes ta monitor:

= Strategic plan achievemnent, through a regular
review of progress towards strategic objectives.

» Financial perfarmance, within a comprehensive
financial planning and accounting framework,
including budgeting and forecasting, financial
reporting, analysing variances against plan and
taking appropriate management action

= (apital investment and asset management.

s Performance, with detailed appraisal,
authorisation and post-investrnent reviews.

® That the principal and emerging risks facing the
Group are being identified, evaluated and
approgriately managed.

m The maintenance of appropriate insurance cover
to insure risk areas of the Group.

On behalf of the Board, the Committee has
reviewed the work done by management on

the assessrent of the Company's principal and
emerging risks. A comprehensive review of the
principal risks was completed in November 2020
for our half-year reporting and this exercise, which
included an assessment of emerging risks, was
undertaken again in March 2021, The review of the
principal risks considers the likelihood of the risks
materialising and the potential impact, in terms

of both the inherent risks, before any mitigating
actions, and the residual risks, after considering
mitigating actions and controls, The emerging
risks reviewed by management and the Committee
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included risks relating to climate change, pandemic
and infectious diseases, changes to the workforce
demographic and the use of alternative fuels.

Further details of the Group's risk management
and internal control systems, principal and
emaerging risks and statement following the
Viability Assessment are included in the Strategic
Report on pages 72 - 79,

Internat Control

The Company's system of internal control,
including its design and operating effectiveness,
is subject to review by the Committee, through
reports received from the Company, along with
those from both the Internat Audit function and
External Auditor.

Where deficiencies have been noted in the
design or implementation of controls, either

by management, Internal Audit or the External
Auditor, the Committee ensures that appropriate
action is taken 1o resclve any weaknesses in the
control environment, Any new or changes to key
controls will be incorporated into the key control
framework and therefore subject to independent
review by the Internal Audit function. An example
was the lack of iandfill site visits undertaken by the
Finance team in the current year due to Covid-19.
Remate site visits will be implemented if
restrictions continue info the future.

Policies and procedures, including clearly

defined levels of delegated authority, have been
communicated across the Group. We continue

to operate a key contrals framework across the
Group, in respect of operational and financial
processes, that requires a quarterly self-
certification by management, confirming that key
internal controls within their area of responsibility
have been operating effectively, and are subject to
incdependent review by the Internal Audit function.
During the year, additional control areas have been
added ta the key control framework, including
acquisitions, Health & Safety and environment.

In preparation for the praposed reforms as set out
in the BEIS White Paper ‘Restoring Trust in Audit
and Corporate Governance’, the Internal Audit
function has initizted an Internal Controls owver
Financial Reparting Health-check, which will run
during the Y22 financial year.

Throughout the Covid-19 pandemic our risk
management and internal control processes

have continued 1o be in place. Any changes to key
interral controls due to Covid-19 are incorporated
within the key controls framework and are subject
to quarteny self-certification by management as
well as independent review by the Internal

Audit function.

The system of internal contral is designed to
manage, rather than eliminate, the risk of failure
to achieve business objectives and it must be
recognised that it can only provide reasonable
and not absolute assurance against material
misstatement or loss.

The Committee keeps the risk management

and internal controt systerns under review and
supports the Board in carrying out an annual review
of their effectiveness. This includes consideration of
Internal Audit reparts and the implementation of
Internat Audit recommendations. During the year,
the Committee alsa considered responses by

the Biffa leadership team to the twice-yearly
rompliance questionnaire and management
declarations from the Group Executive Team on the
effectiveness of key controls and the management
of significant nisks within their areas of responsibility.

Risk Appetite

The Company's approach to risk appetite has been
developed in line with the Code. By clarifying the
type and level of risk it is willing to take in order to
achieve its strategic objectives, the Company aims
to support consistent, risk-informed decision
rmaking across the Group.

The Company's risk appetite has been
incorporated into the risk management framework
and the Committee monitors whether the Group is
operating within that appetite through a review
of a series of agreed metrics and a review of the
principal and emerging risks. The Board reviews
the Company's risk appetite on annual basis and
this year's review tock place in November 2020,

Internal Audit

The Company’s Internal Audit function is led by
the Head of Risk and Internal Audit. It focuses on
performing a programme of reviews of processes
and controls implemented across the Group.
Internal Audit findings are presented to the
relevant management head, the Company
Secretary and the Chief Financial Officer for review.
The Committee is responsible for agreeing and
overseeing the work of the Internal Audit function.
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Corporate Governance Report

Audit Committee Report continued

The Committee reviews the effectiveness of the
Internal Audit function, reviews and approves
the scope of the Internal Audit annual plan and
assesses the guality of Internal Audit reports,
along with management’s actions, and their
timeliness, relating to findings and the closure
of recommended actions. The Committee has
also reviewed the resourcing of the Internal
Audit function and agreed to the appointment
of additional resource in the year.

The Committee also considers any stakeholder
feedback on the guality of internal Audit's work.

In order to safeguard the independence of the
Internal Audit function, the Head of Risk and Internal
Auditis given the opportunity to meet privately
with the Committee without any Executive
Directors or other members of management
present. The Head of Risk and Internal Audit also
meets with the Committee Chair ahead of each
meeting and otherwise when needed.

During the year, the Internal Audit function has
undertaken reviews in accordance with the agreed
Internat Audit plan, including those related to
treasury, cyber security, Health & Safety and
supplier contract management

External Auditor

Deloitte LLP was appointed as the External Auditor
of the Company on 23 August 2016, During the
year Makhan Chahal rotated off as the Company's
lead Audit Partner and, following a comprehensive
interview process, Peter Gallimore was appointed
in September 2027,

The Company confirms it is in compliance with the
requirements of the Statutory Audit Services for
Large Companies Market Investigation (Mandatory
Use of Competitive Tender Processes and Audit
Respensibilities) Crder 2014, which relates to the
frequency and governance of external audit
tenders and the setting of a policy on the
provision of non-audit services.

The Company intends to conduct a tender process in
line with the regulations and by ne later than 2026.

The Committee reviewed the External Auditor's
effectiveness during the year In carrying cut its
assessment it considered:

w Feedback from the Chief Financial Officer and
his team who monitor the External Auditor's
performance, behavicur and effectiveness
during the exercise of its duties.

All key External Auditor plans and reparts.

» The regular engagement with the External
Auditor during Committee meetings and ad
Foc meetings, including meetings without
any member of management being present

= The Committee Chair having discussians
with the Lead Audit Partner ahead of each
Commitiee meeting.
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n The External Audit effectiveness review
conducted by the Head of Risk and Internal
Audit which was presented to the Committee

at the September meeting. This contained the
results of an external audit process effectiveneass
review questionnaire that was completed by the
Directors and key members of management
and staff who were involved in the external
audit process.

The independence and objectivity of the
External Auditor

Having completed this review, the Committee
conctuded that the audit process, independence
and quality of the External Auditor was satisfactory.

The Committee has made a recommendation to the
Board to re-appoint Delaitte LLP as the Company's
External Auditor for the 2021/22 financial

year. Accordingly, a resolution proposing its re-
appointment will be tabled at the July 2021 AGM,

External Auditor's Independence and
Non-Audit Services

To preserve objectivity and independence, the
Committee has a policy on the pravision of
non-audit services which restricts the work and
fees available to the External Auditor which is
reviewed by the Committee annually.

The policy specifies certain activities which

the External Auditor may not undertake such as
tax, consulting, valuation or corporate services
(other than reporting accounting arrangements).
Permitted services are set out in a whiteiist and the
fees are capped at 70% of the average audit fees
paid in the last three years.

The policy requires prior Committee approval for
any non-audit services work permitted under the
policy whose value exceeds £50,000, or where

it will cause the cumulative fees for the year to
exceed 10% of the amount of the pricr year's
audit fee, or where the cumulative fees for the
year already exceed 70% of the average of the
external audit fees paid in the last three years.
Prior approval of the Chief Financial Officer is
required for any non-audit services work permitted
under the policy whose value exceeds £10,000.

Nan-audit fees are monitored by the Committee
and the Committee is satisfied that all non-audit
waork undertaken this year was in line with the
policy and did not detract from the cbjectivity
and independence of the External Auditor

The External Audhitor confirms its independence
atleast annually.

The fees paid to Deloitte LLP in respect of
non-audit services during the year related to

the review of interm Financial Statements and
governance compliance certificates and totalleg
£126,600, representing 10%% of the tatal aud't fee
12020 £91.600 and 10%)

Whistleblowing

The Group has established procedures in place

for our workforce to repart, in confidence, any
concerns they may have. Qur emplovees can raise
their concerns through their line manager, senior
management or through Safecall, an independent,
confidential, whistleblowing helpline.

The Board has overall responsibility for monitoring
the Group's whistleblowing arrangements under the
Code. It has delegated this to the Committee which
updates the Beard on a regular basis on all significant
whistleblowing matters. The Committee receives a
repart on whistleblowing cases at each meeting and
considers lessons to be learned and how our
processes can be updated and improved

During the year, the Whistleblowing Policy and
procedures were updated and enhanced, and
the Committee subsequently recammended the
changes to the Whistleblowing Policy to the Board,
which was approved. The Committee is satisfied
that the Whistleblowing Policy and procedures
are effective and facilitate the proportionate

and independent investigation of reported
matters and allow appropriate follow-up action
to e taken, Further details on the Group's
Whistleblowing Policy and procedures can

be found on page 68.

Committee Evaluation

During the year, an externatly facilitated evaluation
of the Board and its Committees was undertaken
Further information can be found on page 95.

Key actions arising from the FY20 internal review
were Imptemented during the current year and
included dlarification on the allocation of risk
management responsibilities between the Board
and the Committee, and contiruing to improve
the guality and length of the Committee papers.
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REMUNERATION
COMMITTEE REPORT

Members

Michael Averill {Chair)
David Martin

Carol Chesney

Claire Miles (from 1 April 2021)

| am pleased to introduce the Remuneration
Committee Report, on behalf of the Board for the
year ended 26 March 2021.

The whole Board is grateful to our shareholders for
the continued support received on remuneration
matters at the Company's 2020 AGM where our
Directors’ Remuneration Report was approved

by 99% of our shareholders and our updated
Directors' Remuneration Policy was met with

97% approval.

As set out earlier, FY21 was an extremely
challenging year. We responded swiftly 1o the
pandemic and have emerged strongly in the
latter part of the year. Throughout the year, the
Remuneration Committee sought to best suppart
our Group Executive Tearn in taking the steps
which we considered most appropriate for our
business and to protect and promaote the best
long-term interests of all our stakeholders,
including our shareholders, customers and
employees.

The health and wellbeing of our employees has
been a prime focus during our response (o the
pandemic We put additional financial support in
place for those absent from work due to self-
isolation, introduced online wellbeing programmes
andissued all employees who had been with us
through the pandemic with £300 worth of shares
via our SIP scheme,

During the year a number of steps were taken to
ensure that remuneration at Biffa aligned 1o the
broader experience of our stakehaolders.

m The Board of Oirectors and the Group Executive
Team members volunteered a 20% reduction in
salary with effect from 1 April 2020 to

30 September 2020 which was the period
during which the Group participated in the
Government's CJRS,

Biffa's leadership group, representing a further
34 people, also took a 10% reduction in salary
for the same period.

All pay increases were suspended for the year.
Bonus entitlements earned in respect of the
year 10 27 March 2020, which under normal
circumstances would have been paidin cash in
Juby 2020, were for the most senior participants
satisfied in shares through the Group's
employee share plans.

» The Group’s annual bonus scheme in respect of
2020/21 was suspended for the year.

In line with the approach set out in last year's
report, we delayed setting EPS targets for the
PSP awards made in July 2020 and subsequently
confirmed that, as setting suitably stretching
robust targets was not possible, the weighting
of the TSR element was set at 100%.

(Membership of the Committee
and Attendance

Role and Responsibilities
of the Committee

The Committee comprises independent
Non-Executive Directors. The Committee had five
scheduled meetings during the year and met two
additional times to consider Covid-19 measures,
Attendance at those meetings is shown on the
page opposite:

The Company Secretary attends all the
Committee meetings as Secretary to the
Committee and, by invitation, they are also
attended by the Chairman, Chief Executive
Officer, Chief Financial Officer, Group HR Director
and external professional advisers far all or part
of any meeting as and when appropriate

and necessary.

The role of the Committee is to establish a formal
and transparent procedure for developing policy
on remuneration in accordance with the Code.

It sets the remuneration of the Chairman, the
Executive Directors and senior management
with due account taken of all relevant factors,
such as individual and Group performance

and remuneration payable by companies of a
comparable size and complexity. In relation to
the Executive Directars, it also take accounts of
the remuneration policies applying to, the
Group's employees.

The Committee reports to the Board on its
activities and makes recommendations, all of

Meetings held in 2020/21

which have been accepted under the period
of review.

The Committee's responsibilities are set out in its
Terms of Reference and include:

= reviewing the ongoing apprapriateness and
relevance of the Directors’ Remuneration
Policy:

w having responsibility for setting and
autherising all remuneration arrangements;

® ensuring remuneration schemes promote
alignment with long-term shareholder
interests; and

® reviewing material remuneration-related
policies applicable to the workforce.

Sumber of Maximum

rriectirngs attended fistble meetings

Michael Averill {Chair) 5 5

Carol Chesney 5 5

David Martin 5 5
\. —
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Corporate Governance Report

Remuneration Committee Report continued

Activities During the Year
During the year, the Committee’s key
activities were:

m Agreed the performance against the targets
and the payments for the 2019/20 Executive
Director annual bonus awards.

m Reviewed annual bonus payments for 2019/20
for the Group Executive Tear, senior
managers and employees.

s Determined that the bonus payments to
Executive Directors and the Group Executive
Team should be made in shares through the
Group’s employee share plans.

s (Considered ather remuneration-related
rneasures to mitigate the impact of the
Covid-19 outhreak on the business,

a Agreed the suspension of the annual bonus

scheme in respect of 2020/21.

Approved the Directors’ Remuneration Report

and the Rernuneration Policy for the 2020

Annual Report and Accounts.

= Agreed the population, award levels
and performance targets for the 2020/21
PSP awards.

The Report comprises two sections:

m the Directars’ Annual Report on Remuneraticon,
which sets out payments and awards made to

the Directors for 2020721 and how the Directons’

Remuneration Policy will operate for FY21/22;
and

» the Directors’ Remuneration Policy, which
provides a summary of the Policy for which
shareholder approval was obtained at the 2020
AGM and which will continue to apply without
amendment for the forthcoming year.

As no changes are proposed to the existing Policy,
only one remuneration resolution will be tabled at
the 2021 AGM, namely the advisory shareholder
vote on the Directors” Annual Report on
Remuneration.

Advisers

FIT Remuneration Consultants LLP (FIT}, signatories
to the Remuneration Consultants Group’s Code of
Conduct, are the Committee's appointed adviser
and have nec other connection with the Company
orindividual directors, FIT prowvides advice to the
Committee on matters relating to executive
remuneration and all-employee share awards,
During the year, FIT provided no other services

to the Company and, accordingly, the Committee
was satisfied that the advice provided by FIT was
objective and independent. FIT's fees in respect of
the 2020/21 financial year were £75,000 plus VAT,
charged on the basis of the firm’s standard terms
of business for advice provided.
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m Approved the vesting of the 2017 PSP awards.

» Oversaw the invitation in 2020721 for the
all-employee Sharesave Plan,

= Approved the award of £300 worth of free
shares to all employees under the SIP scheme.

» Received an update on Group employee pay
and conditions and employee share plans.

= Reviewed and recommended the Gender Pay
Gap Report for 2020/21 to the Board for
approval,

a Reviewed and agreed an increase to the
Executive Director and Group Executive Team
base salary levels from 1 April 2021.

= Received an update on the AGM season
voting cutcomes and market developments
from FIT

= (onsidered the Investment Association's letter
to remuneration committee chairs and the
Investment Association's Principles of
Remuneration

= Approved an updated malus and clawback
Pelicy for the incentive plans.

The Committee is periodically updated on wider
employee matters such as information on our wider
workforce pay and conditions, our CEO to employee
pay ratio, our gender pay statistics and our diversity
initiatives. The Committee has reviewed these
elements and is satisfied that the executive
remuneration structure remains appropriate.

David Martin, our Senior Independent Director, has
Board responsibiiity for workforce engagement

and engages with empioyees on a range of matters.
As part of this employee engagement process there
is the opportunity for employees to ask questions
and provide feedback on the strategy of the
Company, including how this links to remuneration.
The Company does use several initiatives to obtain
insights from the broader employee population,
including the annual engagement survey.

Further detail on engagement with employees

is given in the 'Caring for our people, supporting
our communities’ section’ which starts on page 65,

The Committee has ensured that the Directors’
Remuneration Policy and practices are consistent
with the six factors set outin Provision 40 of

the Code,

Clarity - Our Directors’ Remuneration Policy
is well understood by our senior management
team and has been clearly articulated to our
shareholders and representative bodies (both
on an ongoing basis and during consultation
when changes are being made).

Simplicity - The Committee is mindful of the
need to avaid overly complex remuneration
structures which can be misunderstood and
deliver unintended outcomes. Therefore, a key
objective of the Committee is to ensure that our
Directors’ Remuneration Policy and practices are
straightforward to communicate and operate.

Risk - Qur Directors’ Remuneration Policy has
teen designed 1o ensure that inappropriate
risk-taking is discouraged and will not be rewarded
via (i) the balanced use of both annual incentives
and long-term incentives which employ a blend
of financial, non-financial and shareholder return
targets, (i) the significant role played by shares in
our incentive plans including the deferral undler
the annual bonus share and the holding period
under the PSP (tagether with in employment
and post cessation shareholding guidelines)

and (iii) malus/clawback provisions within all

our incentive plans,

Predictability - Our incentive plans are subject
taindividual caps. with our share plans also subject
to market standard dilution limits. Examples of the
range of outcemes under the Pelicy are shown
within the scenario charts. The use of shares

within our incentive plans means that actual pay
outcomes are highly aligned to the experience

of our sharehalders.

Proportionality - There is a clear link between
individual awards, delivery of strategy and our
lang-term performance. In addition, the significant
role played by incentive-based pay, together with
the structure of the Executive Directors’ service
contracts, ensures that poor performance is not
rewarded.

Alignment to culture - Our exacutive pay
policies are fully aligned to the Company’s culture
through the use of metrics in both the annual
bonus plan and PSP that measure how we perform
against key targets and objectives within the
Group Balanced Business Plan,

Pay and Performance

Biffa made good progress in delivering our
strategic abjectives in the first half of the year
and performed ahead of the Group's base case
expectations in the second half of the year, in
extremely challenging circumstances,

However, the Group's annual bonus scheme in
respect of 2020721 was suspended for the year
and therefore there will be no bonus payments
to the Executive Directors,
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Whilst no financial targets were set because of the suspension of the scheme, provisional personal performance targets were set against a range of strategic
targets. Details of the measures and actual performance against these measures, ta the extent they are not commercially sensitive, are outlined on page 109,

The July 2018 PSP award is subject to underlying EPS performance ta 26 March 2021 and TSR performance. The estimated overall pay-out for the award is 40%
of maximum,

The Committee considers that the Directors’ Remuneration Policy operated as intended during 2020/21 and that remuneration outcomes are consistent with
the Group performance. The Committes determined that no discretion needed to be applied for the above remuneration cutcomes.

Remuneration for FY22
Looking forward into FY22, we have given cansideration to actions on pay matters which we regard as appropriate and designed to support shareholders’
interasts over the long term.

The Connnillee believes that the actions it has taken {i.c. temporary salary reductions and the withdrawal of the 2020/21 annual bonus) together with the
anticipated reduced outcomes for the in-flight PSP awards appropriately align with the experience of our shareholders and stakeholders during the Covid-19
pandemic.

However, the Committee believes that this does not recognise the exceptional performance and efforts of cur management in guiding the business through
the ¢risis and risks the senior team not being appropriately incentivised as they seek to deliver the benefits from the recent acquisitions of Simply Waste and
Company Shop Group. The Committee does not feel that it is appropriate to amend inflight performance conditions, despite some compelling argurnents, but it
wishes to recognise management's performance whilst maintaining the strong alignment.

In recagnition of the performance of the senior management team and alse the need to continue to retain them and incentivise the delivery of our key strategic
objectives, the 2021 PSP award levels for all participants (€40} will be enhanced compared to the historic levels.

The current intention is for this to be on a one-off basis although the Committee is mindful that, for the Executive Directors, the proposed award level of 175% of
salary {for both the CEQ and CFO) is still no more than the median level elsewhere in the FTSE 250 and will, therefare, consider whether this is a more appropriate
ongoing grant level as part of the next Policy review.

Similar one-off increases will be applied below Board. Despite the increase in award levels, due to the increase in the Company's share price gver the last year, it
is anticipated that the 2021 PSP awards will be aver a lesser number of shares than the 2020 PSP awards.

Base salaries: The Executive Directors received a salary increase of 1.75% effective 1 April 2021, in line with those applied to the wider workforce

Pensions: Pensicn provision for current Executive Directors (20% of salary for the CEQ and 15% of salary for the CFOJ remain unchanged,
although will be aligned to those available across the workforce by 1 January 2023,

Annual bonus: Annual bonus will be reinstated with the potential for the CEC and CFO continuing to be set at 130% and 110% of salary, 70% of the
tonus will be based on financial targets with the remainder based on strategic/personal objectives.

Long-term As outlined above, the CEQ and CFO will receive a PSP award level up to 175% of salary.

incentives:

A two-year holding period applies
Vesting dependent on performance against underlying EPS (50%) and TSR (50%) targets.
The Committee has been considering the most appropriate performance targets to be attached to the 2021 PSP awards.

The current intenticn is ta continue to wse a mix of EPS and TSR measures, Due to the current high level of uncertainty surrounding setting
suitably stretching EPS targets, the EPS targets are yet to be finalised and will be confirmed by the Committee in due course and in
accordance with guidance from the Investment Association, na later than six months following grant. Full detalls of the targets will be set
outin an BNS announcement issued immediately after the PSP award is granted or subsequently if they are determined later.

As confirmed in our Policy, the Committee has the ability to adjust the formulaic outcomes from performance conditions where appropriate and the Committee
will ensure that outcomes reflect Company and executive performance as well as the experience of shareholders and other stakeholders. The Committee will
also use its discretion to reduce vesting outcomes where it determines that windfall gains have been received.

Committee Evaluation
During the year, an externally facilated evaluation of the Board and its Committees was undertaken. Further information can be found on page 95.

We trust that you find this Report to be informative and transparent, and we hope to receive your support for the Directors’ Annual Repert on Remuneration at
our forthcoming AGM,

Michael Averill
Chair, Rernuneration Committee
31 May 2021
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Cor

porate Governarice Report

Directors’ Annual Report on Remuneration

2020/21 Remuneration
The following section provides details of how the Directors were paid during the financial year to 26 March 2021

Single Total Figure Table (audited)

The remuneration for the Executive and Non -Executive Directors who performed qualifying services dunng the year is detailed below (with prior year cornparatives).

Long-term Total fixed Total vanatile
Directors Salaryifees’ Taxahle henelits” Bonus Incentives Pesion®  Takal Remuneratron rermuneration remunergtion
Executive Directors
Michael Topham 2021 £445.500 £9,683 - £225,977 £99,000 £780,160 £554,183 £225,977
2020 £495 000 £9425 £458,264 £399,807 £99,000 £1,491,496 £603,425 £888,071
Richard Pike 2021 £292,500 £18,952 - £120,214 £48,750 £480,116 £360,202 £120,214
2020 £325,000 £12514 £271258 - £48,750 £657,522 £386,264 £271,258
Non-Executive Directors
Michael Averill 2021 £51,300 - - - - £51,300 £51,300 -
2020 £57,000 - - - - £57,000 £57.000 -
Ken Lever 2021 £162,000 - - - - £162,000 £162,000 -
2020 £180,000 - - - - £180,000 £180,000 -
David Martin 2021 £60,300 - - - - £60,300 £60,300 -
2020 £67,000 - - - - £67 000 £67,000 =
Carol Chesney 2021 £51,300 - - - - £51,300 £51,300 -
2020 £57.000 - -~ - - £57,000 £57,000 -
Gab Barbaro® 2021 £17,180 - - - - £17,180 £17,180 -
2020 150,000 - - - - £50,000 £50,000 -

I3

8

The aggregate emoluments (being salary/fees, bonuses, benefits and pension allowances) of all Directors for year ended 26 March 2021 was £1,247196

Salary/ Fees were subject e a temporary 20% teduc tion between 1 April 2020 and 30 September 2020 as part of the introduction of Covid-19 related oxceptional remuneration medsures
Taxable benetits received comprised car alluwance, fuel card and private family medical insurance. Alongside other affected employeces, Richard Pike recerved a one-off payment
in lieu of the withdrawal of a company fuelcard.

No borus is payable for the vear,

The estimated outturn for the 2018 PSP which vests in 2021 1s 0% and the vesting share price has been estimated at 2477 pence, based an the three-month average share price
ending 26 March 2021, The grant share prices for the awards were 248 and 251 pence and accerdingly the relevant figures are reflective of 4 dec rease of 0.1% and 1.3% in the

Company's share price comparing the award prices to the estimated vesting price No discretion has been applied 1o the autturn or exercised in respect of share price
appreciation,  or further information see page 110

In July 2020, the Committee confirmed that the 2017 PSP awards would vest as 1o 100%. The fong-term incentive fiqures in the 2020 comparatives have therefore been updated ta

reflect this and the actual share price on vesting (201 pence] rather than the three month average used in the 2030 Annual Repart (2709 pence),

Pensian contributions consist of employer defined contnbution benefits plus cash payments in lieu of pension No Executive Director bas anentitlement to a benetit in e defined

benefit scheme,

Total fixed remuneration s the aggregate of the base salary, pensions and benefits elements, and total vanable remuncration is the aagregate of the bonus and long-tenm

incentive elements,

Gab Barbaro stepped down from the Board with effect from @ September 2020,

(2020 £2,160,210). Aggregate value of vested long-term incentives of all Disectors for year ended 26 March 2021 was £346,190 (2020; £399,807)

2020/21 Annual Bonus (audited)

The Committee had intended 1o operate the 2020/21 annual bonus in tine with previous years, However, as disclosed in last year's report the scheme was
suspended and was not reintroduced during the year and therefore no bonus payments will be payable.

The annual bonus targets are normally set at the beginning of the financial year. Due to the suspension of the plan no financial targets were set. However,
provisional personal performance targets were set against a range of strategic targets. Details of the measures and actual performance against these measures,

ta the extent they are not commercially sensitive, are shown opposite.
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Personal Performance Targets

Measure

Target

Performance

Safety

Demonstrate further progress in
and improvement in safety and
environmental performance

5% LTl reduction to 0.21%

Group LTl rate concluded at 0.41

35% CAR score reduction

2% increase Health & Safety EE index score

CAR scores reduced by 30%

Increased by 3% to 81%

Sustainability

Mrogress delivery of the Group's
sustainability strateqy, ‘Resourceful,
Responsible’

4% 0, emissions redinction

Introduction of electric vehicles for 1&C small format
vehicles

Reduction of over 4% achieved

EV introduction limited to a single vehicle due to measures to
help ensure ongoing liquidity and maximise cash reserves
during the pandemic

Successful introduction of EV fleet for the Municipal
Manchester contract

The BV fleet was delayed due Covid-19 related supply chain
issues. The first vehicles were delivered during April 2021
with completion expected July 2021

Manage Impact of Covid-19 Pandemic

Ensure that the following three
priorities are delivered: (i) protecting
the health, safety and wellbeing of
our people and the communities we
serve; (i) ensuring continuity of our
essential services 1o our customers;
and (i) protecting the financial
strength of the Group

Maintain a Covid safe workplace for all

Deliver continuity and quality of all services required
by customers

Cavid-secure strateqic risk assessment in place,
comprehensive audits, policies, guidance and training
provided pius regular communications

Re-routing of the collections network completed in order
to ensure an efficient response to changing customer
requirements as the Covid-19 pandemic evolved

Implement and deliver efficiency measures to respond

ta changing demands of customers and the business

Measures taken included the re-routing of trucks, responding
to customer requests for service changes, optimising back
shifts and cptimising the benefits of Government supporti 1o
protect the business

Ensure that cur employee proposition meets business
needs enabling us to do the right thing for our people

At senior levels our leaders shared the burden by temporarily
reducing pay for six manths whilst the Company provided
additional financial support and protection for our lower paid
frontiine staff. Qur commitment to communication increased
significantly, ensuring that all colleagues benefited from as
much clarity and certainty as could be provided under rapidly
changing circumstances. The wellbeing of our colleagues has
been supported through our ENERGY welibeing programme

Ensure business has the financing needed to position
us for growth and tong-tarm health

Target achieved

Employee Engagement

Make progress in the delivery of the
Group's people strategy, 'Building
Pride in Biffa’

Engagement score 3% above UK average

Engagement Score was 59%, target achieved

Increased % of women in management roles

The propertion of women in management positions
increased from 23.5% in April 2020, to 26 0% in March 2021

Engaging manager index increzse

Increased by 8% to 77%

Improved driver retention

Cur driver attrition rate reduced from 18.7% to 15.0%

20% increase in Biffa Beat usage

Qver the course of the year a 16% increase in content views,
38% increase in likes and a 69% increase in comment.

The average of the overall engagement across all these
metrics has grown 41% - more than double the target set

D&l index score improvement

Increased by 5% to 75%

Billa Annual Report and Accounts 2021
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Corporate Governance Report

Directors’ Annual Report on Remuneration continued

Measura Target Performance

Strategy Delivery

Secure relevant stakeholder Committed financing (equity or debt) 1o fund strategic  Target achieved

support and financing for, and plans in place

progress detivery of, the Group's

investment strategy Pratos energy from waste plant to reach financial close  Target achieved
Sesham phase 2 commissioned on time Covid-19 pandemic caused delays of 6-8 weeks
Renwick Road rail hub operational and Q4 volume Site became operational in May 2021

targets met

First Choice for Customers

Ensure that Biffa's services, brand and  Successful mobilisation of new Municipal contracts Target achieved
reputation remain market-leading

Food grade rPET supply commitments for 509% of Target achieved
Seaham plant production in place

Achieve an 1I&C customer churn rate of <5% Target achieved

Vesting of Long-Term Incentive Awards {audited)

The PSP awards granted in July and October 2018 are partly subject to EPS performance to the year ended 26 March 2021 and partly based on TSR performance to
the date of the prelirinary anncuncement of results for the year, The performance conditions attached to this award and performance against these conditions are
as follows: (i) Underlying EPS targets as to 50% of the award, and (i) relative TSR targets as 1o the remaining 50% of the award, The details of these targets are shown
in the tables below:

Undeslying EPS for 2019:20 financial year /509 of avearq) Porton of gward vesting
Below 21.5p 0%
21.5p 25%
21.5p 10 25.5p Pro-rata on straight-fline basis between 25% and 100%
Above 25.5p 100%
Actual performance 7.7p
Vesting level 0%
Bilfa's TSR' ranking vs the FTSF 250 {excluding financial services companies and investment trusts. 50% of award; Purtion of awardvesting
Below median 0%
Median 25%
Between median and upper quartile Pro-rata on straight-line basis between 25% and 100%
Upper quartile 100%
Actual performance To be confirmed at end of performance period
Vesting level lestimated) B0%

I TSR {calculated based on Biffa pic share price moverments, plus dividends reinvested into Bitfa ple shares on the refevant ex-dvidend dates, over the performance period) is
measured over the pernod from the date of grant 1o the date of the prefiminary announcement of results for the 2020/21 finand ial year,

Based on the estimated vesting percentage above, details of the shares under award and their estimated value (based on the three-manth gverage share price
at 26 March 2021 of 2477 pence per share} are as follows.

Wanmum number humber of umber of shares Estimated value at facealueefanards  lmpact of share price on

Fxeciutive of shares 3Nares [0 vest tolapse yesting i’ westing' SEsling:
Michael Topkam 131,048 52415 78,629 £129,842 £129999 £(157)
97.029 38,811 58,218 £96,135 £97416 £(1,281)

Richard Pike 121,330 48,532 72,798 £120,214 £121 815 £01 6021

1. Based on the three- month average share price 1o 26 March 2021

2 Based unthe number of shares vesting mu'tiplied by the share price at the date of grant (248 and 2391 pence).

3. The grant share prices for the awards were 248 and 251 pence and accordingly the re'evant figures are reflective of a decrease of 01¢ and 1.37c it the Company s share pnce
companng the award prices to the eshmated vesting pnce.

The awards also receive the value of dividend eguivalents.,
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EVP Awards {audited)

As described in last year's Directors’ Annual Report on Remuneration, prior to the Company's admission to the Londaon Stock Exchange certain Directors were
granted EVP Return Letters by WasteHoldeo | Limited (then the parent Company of the Biffa Group of companies) in connection with a dispute with HMRC
regarding the payment of Landfill Tax for certain of its operations in the UK (the EVP Dispute). These EVP Return Letters were granted in recompense for the
diminution in value of their interests in the Group resulting from the EVP Dispute which was linked to incentive arrangements in existence prior to admission,
full details of which appear below in Note 33, on page 182 of the Financial Statements, As part of the proceedings, the Company was required to pay HMRC
approximately £63m shortly following admission (the EVP Paid Amount).

If the EVP Dispute is irrevocably settled in the Company's favour and the EVP Paid Amount s unconditionally returned to the Company (less any amounts
which the Group 15 required to pay in respect of costs incurred by HMRC or penalties or other associated costs of the EVP Dispute together with the EVP Interest
payable (see below)) {the EVP Return), the FYP Return Letters shall be settled and these Directors shall be entitled to 2 cash payment (less tax and national
insurance contributions) under the EYP Return Letters as follows:

Director % of net B¥ P Return to which they are entitled
Michael Topham 2129
Michael Averill 0194

In the event the EVP Dispute is irrevocably settled in favour of HMRC, then subject to the Group receiving a net reduction in the tax liability of the Group

{after taking into account any increase in the tax liability arising in respect of any profit and loss account credits in WasteHcldce 1 Limited in respect of the EVP
preference shares granted to certain sharehofders prior to admission (the Tax Deduction)) the EVP Return Letters shall be cancelled and the Directors shall be
enfitled to a cash payment equal to a percentage of the Tax Deduction subject to a maximum payment and a payment in respect of EVP Interest (see below)
(less tax and social security contributions) as detalled below:

raximum tax deduction

Director 3t af tav deduction Cash payment EvPinterest payable total max payment
Michael Topham 2366 £236,559 £185226 £421,785
Michae! Averill 0215 £21,505 £18,83% £338.344

The Company was advised by HMRC in November 2017 that the remaining penalty interest of £8.7m, payable on the EVP Paid Amount, was no lenger due EVP
Interest) Once the EVP Dispute has been irrevocably settled, the EVP preference shareholders shall be entitled to receive a proportion of the EVP Interestin line with
their shareholding and, the holders of the EVP Return Letters shall be entitled to receive EVP Interest (less tax and social security contributions), as detailed above.

HMRC was successful In its appeal at the Court of Appeal hearing held in March 2021. Biffa has made an application to the Supreme Court to appesl the Court of
Appeal decisicn.

Statement of Directors’ Shareholding and Share Interests (audited}
For each Director, the total number of Directors’ interests in shares at 26 March 2021 was as follows:

Michael Topham Richard Pike Michael Avenll Ken lever David Martin Carol Chesney Gab farbarn’
Number of ordinary Shares held as
at 26 March 2021 1,075,384 461,982 76,340 65,277 30,000 10,000 5,000
Number of ordinary Shares held as
at 27 March 2020 805,371 367,401 71,340 52,777 25,000 6,500 -

1 Mumnber of shares held inciudes 283 shares in respect of the Biffa Share Incentive Plans SIP Award for Michael Topharn and 128 shares for Richard Pike.
2. Interests are shown as at date of stepping down from the Board (9 Septermber 2020},

The shareholdings above include those held by Directors and ther respective connected persons. There were no changes in the current Directors' interests in shares
between 26 March 2021 and 31 May 2021. Under the share ownership guidelines, the Executive Directors are required to build and maintain a shareholding equivalent
to at least 200% of salary. At the 2021 year-end, both Michael Topham and Richard Pike complied with this requirement.

PSP Awards Granted in the Year (audited)
The following conditional share awards were granted under the PSP in 2020:

Basis of award Face value of Number of shares
Director Date of grant 1% of salary) awards at grant under award Date of vesting
Michael Topham 01 July 2020 150% £742459 368,669 03 Jub 2023
Richard Pike 01 July 2020 125% £406,250 201,713 03 Jul 2023

1. Based onthe three day average share price of 2014 pence ta 30 lune 2020
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Corporate Governance Report

Directors’ Annual Report on Remuneration continued

As disclosed i last year's report, if it did not prove possible to set a robust EPS range within six months of the grant date, the weighting of the TSR element
would be increased to 100%. On 5 Novemnber 2020, it was announced it had not been possible to set a range and that these awards would be solely subject to
performance relating to relative TSR targets, The details of these targets are shown in the table below:

Biffa’s TSR ranking vs the FTSE 250 {excluding Hinancial services comparues and investment tusts; {50% of award; Portion of award vesting
Below median D%
Median 25%
Between median and upper quartile Pro-rata on straight-fine basis between 25% and 100%
Upper quartile 100%

1. TSR (caleulated based an Biffa pic share price movernents, plus dividends reinvested into Biffa plc shares on the relevant ex-dividend dates, over the performance penod) is
measuted aver Lhe three-yoar periad from the date of grant

Deferred Share Plan (DSP) Awards Granted in the Year (audited)
The following conditional share awards were granted under the DSP in 2020 in satisfaction of annual bonus entitlements im respect of the year to 27 March 2020

Fatevalue of Number of shares
[irector Date of grant dwards at grant under award Date of vesting
Michael Topham 27 July 2020 488 263 235,876 17 Aug 2020
Richard Pike 27 July 2020 £271,257 131,042 17 Aug 2020
1. Based on the three-day average share price of 28/ pence to 26 July 2020,
OQutstanding Share Plan Awards (audited)
Detalls of all outstanding share awards made to Exacutive Directors are set out below:
Awards graneed Awards lapsed Awards vested Date of vesting?
Director Aweard type reryise price tf] Grantdate  Interest at 270320 In the year inthe year intheyear  Inlerest at 26:03/2° Exeruse peniod
Michael Topham PSP 0 3 Jui 2007 182,595 - - 196,509 - 13l 2020
psp! 0 2 Jul 2018 131,048 - - - 131,048 1 Jul 2621
PSp? 0 10ct 2018 97,029 - - - 97,029 10t 2001
pSp? 0 T Jul 2018 359564 - - - 359564 1 Jul 2022
P5P ¢} 1 Jul 2020 - 368,609 - - 368,069 3 Jul 2023
Dsp? 0 27 2020 - 235876 - 235,876 - 17 Aug 2020
SiP* 0 21Nov 2016 155 - - - 155 See Nate 5
SIPe 0 7 Dec 2020 - 128 - - 128 See Note &
SAYE 1.58 21 Jul 2017 2278 - - 2,278 2278 1 Sep 2020
SAYE® 1.90 7 Dec 2020 - 1,894 - - 1,894 1 Feb 2024
Richard Pike P5p- 0 1 0ct 2078 121330 - - - 121,330 10ct 2021
PSp? o 1 Jul 2019 196,731 - - - 196,731 T ul 2022
PSP 0 T Jul 2020 - 201713 - - 201,713 35012023
DSpe 0 27 il 2020 - 131,042 - 131,042 ~ 17 Aug 2020
SIPT Q 7 Dec 2020 - 128 - - 128 See Note §
SAYE? 1.81 12 Jul 2019 1,988 — - - 1,988 1 0ct 2022

Performance targets far the 2018 PSP awards are presented above

1.

2. Performance targets for the 2019 PSP awards are presented in [ast year's Directars’ Remuneration Repart,

3. Performance targets for the 2020 PSP awards are detailed above.

4 Awards granted under the Company's Deferred Share Plan 2016. The awards were in satisfac fion of annual bonus entitlements i respect of the year to 27 March 2020

5. Award of free shares under the Biffa plc SIP 2016. The awards were granted on 21 November 2016 and are subjec t to the normaf terms of an HMRC SIF.

6. Award of free shares under the Biffa plc SIP 2016 The awards were granted on 7 Decernber 2020 and are sabject to the normal terms of an HWMRC SIP

7 Awvards granted under the Sharesave Plan Awards are hased an a three-year savings contract Qn 1 September 2020, Michael Topharm evercised optians aver 2,278 shares in the

Campany, pursuant to the maturity of the Company's 2017 Sharesave Plan.
8. Awards granted under the Sharesave Plan Awards are based on a three-yeaf savings confrac t.

The aggregate gains by all Directors during 2020/21 from share plan awards was £1,142,005 (2079/20 £1.348,68%). The market price of the shares at ihe end of the
financial year was 271.5 pence; the highest and lowest share price during the firancal year were 2740 pence and 165.8 pence respectively

Payments to Past Directors (audited)
There were no payments to past Directors in the financial year 2020/21 (2019/20: nil).

Payments for Loss of Office {audited)
No payments were made to any Director in respect of 1oss of office in the financial year 2020/21 (201%/20: nin).
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Review of Past Performance and CEO Remuneration Table (unaudited)
The graph below shows the TSR of the Company and the FTSE 250 Index (excluding investment trusts) aver the period from admission to 26 March 2021, This is

considered an appropriate comparator for Biffa and this aligns with the use of the FTSE 250 in the TSR performance measure for the PSP awards.

Biffa TSR vs FTSE 250 Since Admission

]
(=)

October 2016 March 2017
& Biffa . FTSE 250 Ecl. Investment Trusts

[Source. Thomson Reuters)

The table below details certain elements of the CEQ's remuneration since admission.

March 2018

March 2019

March 2020

Single figure of total

Aninual bonus pay-out as

March 2021

Lang-term incentree
vesting rates a5 % of

[emuneration %, of manimum marimym
2020/21 £780,160 - 40.0%
2019720 £1,491496 75 9% 100.0%
2018/19 £1,819483 82.4% 72.8%
201718 £1,220437 90.1% -
2016/17 £10,681,021 94.5% -

1. It should be noted that $8.50/ 310 af the above amaunt relates to the bonus paid under the Management Incentive Plan which was in place frorm 2013 untl the Company's

admission and was therefare ‘one of [ in nature
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Corporate Governance Report

Directors’ Annual Report on Remuneration continued

Annual Change in Remuneration of Each Director Compared to Employees (unaudited)
The table below presents the year-on-year percentage change in remuneration for each Director and all Group employees:

Salary/fee hnrnual bonus Taxable benefits
% ¢hange' % change % change
Executive Directors
Michael Topham -10.0% -100.0% 2.7%
Richard Pike’ -10.0% -100.0% 51.5%
Non-Executive Directors
Michael Averill -10.0% n/a n/a
Ken Lever -100% n/a nfa
David Martin -10.0% n/a n/a
Carol Chesney -10.0% n/a n/a
Gab Barbarg' 656 n/a n/a
-0.1% -50.4% 3.0%

Al employees

1. Salary/ Fees were subject to a tempotary 200 reduction between 1 April 2020 and 30 September 2020 ds parl of the introduction of Covid 19 related exceptional remuneration measures
2. Alongside ather attected employees, Richard Pike received a one-off payment in licu of the withdrawal of a company tuelcard.

3 Gab Barbar stepped down fram the Board with effect from 2 September 2020: the salary/fee % change reflects the pro rated payment up to and inc luding this date

4 al employees refers to all employees of Biffa Group (paremt Lompany).

CEQ to Employee Pay Ratio
The table below shows how the CEC's single figure remuneration (as taken from the single figure remuneration table on page 113) compares to the equivalent

single figure remuneration for full-time equivalent (FTE} UK employees, ranked at the 25th, 50th and 75th percentile,

Yeal Method  25th percentile pay ratio Median paysatrio  75th percentile pay ratio
2020/ A 381 301 241
2019/20 A 801 61:1 491

The relevant regulations provide three options which may be used to calcutate the pay for the employees at the 25th percentile, median and 75th percentile.
We have used Option A, following guidance that this is the preferred approach of some proxy advisers and institutional shareholders, Option A captures all
relevant pay and benefits for all employees in line with the single figure for remuneration calculated for Executive Directars.

The ratios shown are representative of the FTE 25th percentile, median and 75th percentile pay for UK emplayees within the Group during 2020/21. Full-year pay
data for the 2020721 financial year has been used to calculate the ratios. It should be noted that the suspension of the Annual Bonus Scheme in 2020/21, and the
temporary reduction in salary for part of the year due to Covid-19 exceptional remureration measures has significantly affected the CEQ to Employee Pay Ratio

for 2020/21
The pay for part-time employees has been grossed-up to one FTE employee.

The Committee has reviewed the employee data and believes the median pay ratio to be consistent with the pay, reward and progression policies for the
Comparny's UK employees over the period.

The Chief Executive Officer's pay is based on the single figure of remuneration set out on page 108 of this report. Because 2 large portion of the Chief Executive Qfficer’s
pay is variable, the pay ratio is heavily dependent on the outcomes of variable pay plans and, in the case of long-term share-based awards, share price movements,

The total pay and benefits and the salary component of total pay and benefits for the employee at each of the 25th percentile, the median and the 75th
percentile are shown below

Salary Total pay and benefits
Year (H 25th percentile Median Fith percennile (E0 25th percentile Medan F5th percentile
2020/21 £445,500 £19,372 £25,091 £28,689 £780,160 £200611 £26,150 £32,126

Relative Importance of Spend on Pay (unaudited)

The table below details the change in total employee pay between financial years 2019/20 and 2020/21 as detai'ed in Note 6 to *he Financial Statements,
compared with distributions to shareholders by way of dividerd, share buy-backs or any other significant distributions or payments. These figures have been
calcutated in ling with those in the sudited Financial Statements.

000°2 W%:730

= change £300 £000

Total gross employee pay 12% £257.7m £2547m
Distributions to sharehalders [100)% £0m £183m

Statement of Shareholder Voting {unaudited)
The table below shows the advisory vote on the 2019/20 Directors” Anrual Remuneration Report ana the binding vote an the Directars’ Rernuneration Policy at

the AGM held on 16 Juty 2020

AGK resalyion votes for voles aqainst wotes withhetd
Remunerztion Policy 212,372,202 9667 6,639,109 8125857
Remuneration Report 213,208,702 98.87 2,429,168 11,603,593
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Implementation of Policy for 2021/22 {unaudited information)
Base salary
Base salaries will be as follows:

Director 1 hpril 011 Y Inerease
Michael Topham £503,700 1 75%
Richard Pike £330,700 1.75%

The Executive Directors received a salary increase in line with those applied to the wider warkforce.

Benefits in Kind and Pension Provision
Benefits will be paid in line with the Directors’ Remuneration Policy.

Pension provision for Michael Topham and for Richard Pike will remain at 20% and 15% of base salary respectively. Contributions may be made as cash
supplements in full or in part. These levels will be aligned to the wider workforce from 1 January 2023

Annual Bonus

The annual bonus will continue to be based on a maximum of 130% of salary for the Chief Executive Officer and 110% of salary for the Chief Financial Officer,
33% of any bonus earned will be deferred into shares for three years to the extent that the Chief Executive Officer and Chief Financial Officer do not satisfy the
Share Ownership Guidelings on the bonus payment date.

70% of the bonus will be payable by reference to performance against financial targets (up to 50% will be payable based on a sliding scale of challenging
Underlying Profit Before Tax targets and up to 20% will be payable based on a sliding scale of challenging Underlying Free Cash Flow targets). 30% of the bonus
will be paysbie based on performance against a number of strategic/personal objectives relating to the delivery of strateqy, health & safety measures and
employee engagement.

In addition, no bonus wilk be payable unless the Committes is satisfied that the Company's underlying performance warrants it and bonus payments will also be
subject to the Comrittee considering that the proposed bonus amounts, calculated by reference to performance against the targets, appropriately reflect the
Company's overall performance and shareholders’ experience. If the Committee does not believe this to be the case, it may adjust the bonus outturn accordingly.

Due to issues of commercial sensitivity, we do not believe it is in shareholders' interests to disclose any further details of these targets on a prospective basis.
However, the Company is committed to adhering to principles of transparency and will, therefore, provide appropriate and relevant levels of disclosure of bonus
targets and performance against these targets for the 2021/22 bonus in next year's report.

PSP Awards
As set outin the Chair's Introduction cn page 107, a PSP award wifl be made in 2021 to Michael Topham as Chief Executive Officer and Richard Pike as Chief
Financial Officer, of shares worth 175% of salary.

It is currently envisaged that the performance conditions will be a mix of EPS (50% of award) and relative TSR (30% of award). These are measures which
encourage the generation of sustalnable long-term returns ta shareholders. Due to the current high level of uncertainty surrounding setting suitably stretching
EPS targets, the appropriate range has yet to be finalised but will be confirmed by the Committee in due course and in accordance with guidance from the
Investment Association, no later than six months following grant.

Full details of the targets will be set out in an RNS announcement issued immediatety after the PSP award is granted or subsequently if they are determined later.

Biffa's TSR ranking vs the tanstatuents of the FISE 250 excuding financsal services companies and invesrment trusts;

{50% of award) Partion of award vesting
Below median 0%
Median 25%
Between median and upper quartile Pro-rata on straight-line basis between 25% and 100%
Upper Quartile 100%

1 TSR (caleulated based on Biffa plc share price movements, plus dividends reinvested into Biffa pic shares on the relevant ex-dividend dates, over the perfarmanc e period) is
measured over a three-year period from the date of grant,

The 2021 PSP awards will be subject to a two-year post vesting holding period.

Chairman and Non-Executive Director Fees
Ken Lever is entitled to a fee of £200,000 p.a. as Chairman (with no additional fee payable for chairing the Nomination Committee or Sustainability Committee).

The Nan-Executive Directors are each entitled to a fee of £55,000 p.a., with an additional fee of £10,000 p.a. for each of the Senior Independent Director, Chairs of
the Audit Committee and Remuneration Committee, and £10,000 p.a. to the designated Non-Executive Director for workforce engagement,

The changes to the fees above were effective 1 April 2021, having been postponed from [ast year, and represent the first adjustments to fee levels since the
Company's IPCin 2016,

This Report was reviewed and approved by the Board on 31 May 2021 and signed on its behalf by order of the Board.

‘f .
Michael Averill | (. /J//é/\

Chair, Remuneration Committee
31 May 2021
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Lorporate Governance Report

Directors’ Remuneration Policy

A summary of the main sections our Directors’ Remuneration Palicy, which was approved by shareholders at the 2020 AGM, is shown below. Certain details have
been updated to reflect the implermentation of the Policy in 2021722, The Policy as approved by our shareholders can be found within our 2020 Arinual Report
and Accounts which are avaitable on our website at www.biffa.co.uk/investors,

Directors’ Remuneration Policy Table

Executive Directors

Element and purpose

Base salary
The core element of pay, reflecting the individual's position within the Company and experience.

Policy and operation

Base salaries will be reviewed as appropriate, but typically not more than annually, In reviewing base salaries, the Committee
will consider the performance of the Company and individual, any changes in responsibilities or scope of the role, as well as
pay practices in relevant comparator cormpanies of a broadly similar size and complexity.

Maximurm

it is anticipated that any salary increases will generally be in line with those awarded to salaried employees. That said,

in certain circumstances (including, but not limited to, changes in role and responsitylities, market levels, individual and
Company performance) higher increases may be made. However, no incumbent Executive Director's salary will increase
more than an average of 10% p.a. over the duration of the Policy.,

Performance measures

n/a

Element and purpose

Benefits in kind
To provide market-competitive benefits valued by recipients.

Policy and operation

The Executive Directars may recaive benefits in kind including car allowance, fuel allowance, private family medical
insurance and such other market competitive benefits as the Committee considers appropriate

Maximum

Benefits may be provided up to an aggregate value of £50,000 for each Executive Director {or such higher amount as the
Rernuneration Committee considers appropriate).

Performance measures

nfa

Element and purpose

Pension
To provide retirement benefits,

Policy and operation

The Executive Directors will receive a defined contribution provision (or cash supplement),

Maximum

The maximum employer’s contribution (or cash supplement) is 20% of salary. Pension contributions for new Executive
Director appointments will be aligned with the pension benefits available to the wider workforce.

Current Contributions are 20% of salary for the Chief Executive Officer and 15% of salary for the Chief Financial Officer.
These levels will be aligned to the wider workforce from 1 January 2023

Performance measures

n/a
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Element and purpose

Annual bonus
To motivate Executive Directors and incentivise the delivery of business strategy over & one-year operating cycle.

Policy and operation

Annual bonus plan levels and the appropriateness of measures are reviewed annually to ensure that they continue to
support our strategy.

Once set, performance measures and targets will generally remain unchanged for the year, except to reflect events (e.g.
corporate acquisitions, other major transactions) where the Committee considers it to be necessary inits opinion to make
appropriate adjustments,

The Committee retains the flexibility to pay annual bonus outcomes in cash and/or deferred shares {(which may allow for
dividend roll-up). For current Executive Directors, one-third of any bonus earned wili be deferred into shares for three years
to the extent that the Executive Director does not at the bonus payment date already hold sufficient shares to satisfy the
share ownership guidelines as may apply from time to time. For new Executive Director appointments, one-third of any
bonus will be deferred into shares for three years.

Clawback and malus provision apply.

Maximum

The maximum annual bonus opportunity is 130% of base salary.

For 2021/22, the maximum oppor tunity will be 130% of salary for the CEC and 110% of salary for the CFO.

Performance measures

Bonuses will be payable subject to the achievernent of performance conditions which will be set by the Committee,

The targets may be financial and/or personal and strategic, with the majority based on financial targets. It is anticipated
that the financial targets will have a significant profit-based element. Where a sliding scale of targets is used, attaining the
threshold level of performance for any measure will not typically produce a pay-out of more than 20% of the maximurn
portion of averall annual bonus attributable to that measure, with a sliding scale to full pay-cut for maximum performance.
Bonus payments will also be subject to the Committee considering that the proposed bonus amounts, calculated by
reference to performance against the targets, appropriately reflect the Company's overall performance and shareholders’
experience. If the Committee does not believe this to be the case, it may adjust the bonus outturn accordingly.

Elernent and purpose

Performance Share Plan {PSP)
To mativate Executive Directors and incentivise the delivery of sustained performance over the leng term, and to promote
alignment with shareholders’ interests.

Policy and operation

Awards under the PSP may be granted as nil/nominal cost options cr conditional awards which vest to the extent
performance conditions are satisfied over a period normally of at least three years.

Awards will vest at the end of the specified vesting period at the discretion of the Committee and for awards granted after
10 July 2018, Executive Directors will be required to retain shares vesting under the PSP {net of tax) until the fifth
anniversary of grant

The PSP rules allow that the number of shares subject to vested PSP awards may be increased to reflect the value of
dividends that would have been paid in respect of any record dates falling between the grant of awards and the expiry of
any vesting pericd/holding period.

Clawback and malus provisions apply.

Maximum

Normal maximum PSP opportunity is of 150% of base salary and and exceptional limit of 250% of salary.

For 2021/22, the maximum award levels to the CEQ and CFO will be 175% of salary.

Performance measures

The Committee may impose such conditions as it considers appropriste for each grant which must be satisfied before any
award will vest. This currently incfudes EPS and TSR that are normally applied with equal weighting.

All awards made to Executive Directors will be subject to performance conditions which measure performance over a
period normally ne less than three years.

No more than 25% of awards vest for attaining the threshold level of performance. The Committee also has a standard power to
apply Its judgement to adjust the formulaic outcome of all PSP performance measures to take account of any drcumstances
{including the performance of the Company, any individual or business) should it consider that te be appropriate.
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Corporate Governance Report

Directors’ Remuneration Policy continued

Element and purpose

Share ownership guidelines
To promote stewardship and to further align the interests of Executive Directors with those of shareholders.

Policy and operation

The share ownership guidelines encourage Executive Directors to build or maintain (as appropriate) & shareholding in the
Company.

If amy Executive Director does not meet the guidelines, they will be expected 10 retain up to 50% of the net of tax number
of shares vesting under any of the Company's discretionary share incentive arrangéments (including any deferred bonus
shares) until the guideline s met after which they are expected 10 retain these 1evels as a minimum. These restrictions do
not apply to shares acquired through purchase.

Executive Directors will be required to maintain a shareholding in the Company for a two-year period after stepping down
from that position, being 200% of salary or the Executive Directors’ actual relevant shareholding at leaving this position
if lowver.

The Executive Directors’ actual relevant shareholding will include shares vesting under any of the Company's discretionary
share incentive arangements (including any deferred bonus shares) from awards granted after the date the Policy was
adopted but excludes shares acquired through purchase and the release of shares under share incentive plans where the
grant aocurred prior to the adoption of the Palicy.

Masxirnum

No less than 200% of base salary for any Executive Director.

Performance measures

n/a

Element and purpose

All-employee share plans
To facilitate and encourage share ownership by employees, thereby allowing them to share in the long-term success of the
Cormpany and align their interests with those of shareholders.

Folicy and operation

The Executive Directors will be entitled to participate in all of the Company's employee share plans, including the Share
Incentive Plan and Sharesave Plan, on the same terms as other employees

These all-employee share plans are established under HMRC tax-advantaged regimes and follow the usual form for
suth plans.

Maximum

The maximum participation levels for all-employee share plans will be the limits for such plans set by HMRC from time
totime.

Performance measures

Consistent with normal practice, such awards would not be subject to performance conditions.

Chairman and Non-Executive Directors

Element and purpose

Chairman and Non-Executive Director fees
To enable the Company to recruit and retain Company Chalirs and Non-Executive Directors of the highest calibre, at the
appropriate Cost.

Policy and operation

The fees paid to the Chairman and Non-Executive Directors aim to be competitive with other fully listed companies of
equivalent size and complexity.

The fees payable to the Non-Executive Directors are determined by the Board, with the Chairman's fees determined by the
Committee, No Director participates in decisions regarding their own fees,

The Chairman and Non-Executive Directors do not participate in any new cash of share incentive plans since Admission.

The Chairman and Non-Executive Directors are entitled to benefits relating 1o travel and office support and such other
benefits as may be considered appropriate.

The Chairman is paid a single fee for the rale, although he will be entitled to an additicnal fee if he is required to perform
any specific and additional services.

Non-Executive Directors receive g pase fee far the role. Additional fees are paid for acting as Senior Independent Director,
Chairs of the Audit, Remuneration or other Board Committee and to the desigrated Non-Executive Directer for waorkforce
engagement to reflect the additional time commitrment. They will be entitled to an additional fee if they are reguired to
perform any specific and additional services.

Raximum

Fees are paid monthly in cash,

The aggregate fees and any benefits of the Chairman ard Non-Executive Directors will not exceed the I'mit from time to
time prescribed within the Cormpany's Articles of Association for such fees (currently £5,000,000 p a in aggregate).

Any increases in fee levels made will be appropriately disclosed.

Performance measures

n/a
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lllustrations of the Application of the Directors’ Remuneration Policy
The charts below show how the Directors’ Rermuneration Palicy will be applied for Executive Directors for the 2021/22 financial year using the following assumptions:

Minimum = Consists of base salary, benefits and pension.
» Base salary is the safary to be paid in the 2021/22 financial year.
= Benefits are based on estimated values for the 2021/22 financial year.
® Pension is measured as the defined contribution or cash allowance in lieu of Company contributions of 20% of salary for the
Chief Executive Officer and 15% for the Chief Financial Officer.
Base salary Benefits Persion Total fised
Michael Topham £503,700 £10,000 £100,740 £614440
Richard Pike £330,700 £10,000 £49,605 £390,305
Target Based on what the Executive Director would receive if performance was on-target {excluding share price appreciation and dividends):
= Annual bonus: consists of the on-target bonus (B0% of maximum cpportunity used for illustrative purposes)
= Longterm incentive plan (LTIP): consists of the threshold level of vesting (25% vesting) under the PSP,
Maximum Based on the maximum remuneration receivable (excluding share price apprediation and dividends):

® Annual bonus: consists of maximum bonus of 130% of base salary for the Chief Executive Officer and 110% of base salary for the
Chief Financial Officer.

= PSP consists of the proposed 2021 face value of awards (175% of base salary for the Chief Executive Officer and 175% of base saiary
for the Chief Financial Officer) under the PSP,

Maximum with 50%
share price growth

= As the maximum scenano plus the value resulting from share price growth of 50% from the PSP award,

£000
3.000

2,500

2,000

1,500

1,000

500
100%

Minimum

O Share price growth

£1,333

100%

Maximum with
share price growth

Maximurm with Minimum On-target Maxtmum

share price growth

On-target Maximum

Richard Pike
Chief Financial Officer

Michael Topham
Chief Executive Officer

® TP @ AnnuatBonus @ Fixed pay (salary, benefits, pension}
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Corporate Governance Report

Directors’ Report

This Directors' Report sets out the infarmation required to be disclosed by the Company in compliance with the Act, the UK Listing Rules and the Financial
Canduct Authority’s Bisclasure and Transparency Rules (DTR). It forms part of the management feport as required under the OTR, along with the Strategic
Repart (pages 1 — 79) and other sections of this Annual Report and Accounts including the Corporate Governance Report (pages 80 - 123) all of which are
incorporated by reference, as outlined in the table below.

Infermation Reportedin Fages
Acquisitions and disposals Strategic Report 05
Business model Strategic Report 18-~21
Corporate Governance framework Corporate Governance Report 86~ 87
Community and charitable giving Strategic Report 68
Customer and Supplier engagement Strategic Report 8- 11
Oirectors’ conflicts of interest Corparate Governance Report 94
Directors’ share interests and remuneration Directors’ Report on Remuneration 108-115
Director training and development Carpaorate Governance Report g4
Diversity, equality and inclusion Strategic Report 7
Employee engagement Strategic Report 56
Emiployees with disabilities Strategic Report &7
Financial instruments Financigl Statements (Note 18} 168- 170
Future developments and strategic priorities Strategic Report 20-21
(Going concern statement Strategic Report 79
Greerhouse gas emissions Strategic Report &3
Principal risks and risk management Strategic Report 72-78
Modern Slavery Statement Strateqgic Report &7
Naon-Financial Information Statement Strategic Report 63 - 71
Rasults Consolidated Incame Statement 138
Risk Management and Internal Control Lorporate Governance Report 103-~104
Section 172 Statement Strategic Report 12-13
Stakeholder engagement Strategic Report 8-11
Staternent of Directors’ Responsibilities Directors’ Report 123

Strategic Report 79

Viability statement

Annual General Meeting

The Company's AGM will be held at 11:00am on Monday 19 July 2021 atits offices, Biffa plc, Coranation Road, Cressex, High Wycombe, Bucks, HP12 3TZ.
The Notice of the AGM accompanies the Annual Report and Accounts and is available on the Company's website at www.biffa. co.uk/investors,

Articles of Association

The Company's Articles of Association may only be amended by a special resolution at 2 general meeting of the shareholders and can be found on our website

www.Diffa couk.

Branches

The Company does not have any branches outside of the UK,
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Change of Control

The Group has in place a £350m multi-currency
revolving credit facility (RCF) with a syndicate of
10 banks expiring in March 2025, with an extension
of one year on 84% of the facility, Under the terms
of the RCF, if there s a change of control of the
Company then any lender may request that

its commitrment be cancelled and all other
outstanding amounts be repaid to that lender,
The Company is not aware cf any other significant
agreements to which it is party that take effect,
alter or terminate upon a change of control of

the Company following a takeover bigl.

There are no agreements between the Company
and the Directars or employees of the Group
providing for compensation for loss of office

or employment following a takecver bid.

Charitable Donations

During the year, the Company made a charitable
donation of £75,000 to WasteAid. Further details
can be found on page 68.

Company Registration
Biffa plc is a company incorporated in England and
Wales with company number 10336040.

Corporate Governance Arrangements

During the year ended 26 March 2021, we

have applied the principles of the Code.

Qur Compliance Statement for the year is on page
80. Further details on how we have applied the
Code can be found in the Corporate Governance
section on pages 80 - 123 The Code can be
found in the Corporate Governance sectian

of the Financial Reporting Council's website:
www fre.orguk.

Directors

Details of the Directors who served during the year
are set out on pages 82 — 83, Gab Barbaro resigned
as a Director of the Company on 9 September 2020
and Claire Miles was appointed as a Director of the
Company on 1 April 2021

The Company's Articles of Association provide that
all Directors will stand for te-election every three
years but in compliance with the Code all Directors
at the AGM will retire and present themselves for
re-election to the Board.

The business of the Company is managed by the
Board, which may exercise all the powers of the
Comparny subject to its Articles of Association
and the Act,

Biffa Annual Report and Accounts 2021

Directors’ Indemnities and Insurance

The Company's Articles of Association provide

for the Directors and officers of the Company

to be appropriately indemnified subject to the
provisions of the Companies Act 2006. in addition,
the Group maintains liability insurance for its
Directors and officers, Neither the Company's
indemnity nor insurance covers claims arising
from dishonesty or fraud.

Dividend

The Directors are not recommending the payment
of afinal dividend for F¥21. For more information
see page 34,

External Auditor

So far as each Director is aware, there is no relevant
information of which the Company's Externat
Auditor is unaware. Each Director has taken all
steps that cught to have been taken as a Director
to make themselves aware of any relevant audit
information and to establish that Deloitte LLP

are aware of that information,

As detailed on page 104, the Audit Committee
recommended, and the Board approved, the
proposal that the current External Auditor, Delaitte
LLP, be re-appointed as External Auditor of the
Company at the AGM, Resclutions 1o re-appoint
Deloitte LLP as the Company's External Auditor
until the conclusion of the AGM In 2022 and

to authorise the Directors to determine their
remuneration will be proposed to sharehclders

at the AGM.

Political Donations
No political donations have been made during the
financial year.

Post Balance Sheet Events

We've made two acquisitions since the financial
year end. See Note 37 of the financial statements
page 184,

Powers for the Company issuing or Buying
Back its Shares

At the 2020 AGM the Company did not receive
the requisite votes to pass the relevant resolutions
to make market purchases of its own shares.

Mo shares were allotted or purchased under
these authorities during the year.

Share Capital

The Company's issued share capital as at the
date of this Report is composed of a single class
of 305,607.494 ordinary shares of 1 pence each:
each share carries the right to one vote at general
meetings of the Company

On 12 June 2020 the Company issued 49999999
ordinary shares of 1 pence each in the Company
following a £100m equity raise. See page 32.

On 23 June 2020, the Company issued a further
3,000,001 ordinary shares of 1 pence each in
the Company to the lrustee of the Company's
employee benefit trust to allow it to satisfy the
vesting of awards under the Company's Biffa
Deferred Share Plan 2016, Biffa Sharesave Plan
2016 and/or Biffa Perforrmance Share Plan 2016,

In addition, the Company issued and allotted
2599408 ordinary shares in the Company under
the terms of the Biffa Sharesave Plan 2016 at a
price of 158 pence. Details of the Company's issued
share capital during the year, are shown in Note 23
an page 174,

The Company may vary the rights attaching toits
shares by special resolution, subject to the Articles
of Association and apphicable laws and regulations.

The Artictes of Association contain provisions
governing the ownership and transfer of shares.
There are no restrictions on the transfer of shares
beyond those required by applicable law under
the Articles of Assaciation or insider trading laws.
In accordance the Company's share dealing policy,
the Directars and certain employees are reguired
to seek prior approval of the Company before
dealing in its shares.

The Company s not aware of any agreements
between shareholders that may result in
restrictions on the transfer of shares and/or
voting rights.

On 31 May 2021, the Biffa plc Share Incentive Plan
2016 held 1,328,097 shares and the Biffa PSP plan
hetd 1867581 shares in the Employee Benefit Trust.
The right to receive any dividend has been waived
by the Trustee of the EBT over the entire halding of
the trust and by Wealth Nominees Limited in respect
of all Biffa plc shares in their custodian account.

Employees who participate in the PSP and SIP
and whose shares remain in the Plan's trust give
directions to the Trustee to vote on their behalf
by way of a Form of Direction.
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Corporate Governance Report

Directors’ Report continued

Substantial Shareholdings
The table below shows the holdings in the Company's ordinary shares that had been nofified to the Company under the Disclosure and Transparency Rules

(DTR 5). The information below was correct at the date of notification. it should be noted that these holdings may have changed since the Company was
notified However, notification of any change is not required until an applicable threshold is crossed.

Ao at 76 March 202 453131 May 2001

Helding of 1ssu ed share Halding of 1ssued share

Shareholder Dwect/Indirect  Nurmber ol shares held rapital b Direct/Indirect — Sumber ot shares held capital
Direct and Direct and

Avenue Furope International Management, LP indirect 38,977,246 12755 Indirect 36,602,479 11977
Global Alpha Capital Management Indirect 32343988 10.58 Indirect 32487988 1063
Lansdowne Partners indirect 20,108,508 6.58 Indirect 20,255,929 603
Legal & General Investment Management Indirect 14,533,654 476 Indirect 14423 004 472
Blackrock, Inc Indirect 11,521539 377 indirect 12,166,383 398
Flat Footed Indirect 3,773,496 320 Indirect ©949,131 326

I Includes 18347661 voting rights held by CfD.

On behalf of the Board.

Shraf. - ¢ Paasows
Sarah Parsons

Company Secretary Biffa plc
31 May 2021

Registered in England and Wales No. 10336040
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Statement of Directors’ Responsibilities

Statement of Directors’ Responsibilities in The Directors are responsible for keeping adequate =
Respect of the Annual Report and Accounts accounting records that are sufficient to show and i\;
The Directors are responsible for preparing explain the Company's transactions and disclose with A
the Annual Report, the Directors’ Remuneration reasonable accuracy at any time the financial position {?
Report and the Group and Company Financial of the Company and enable them to ensure that its g
Staternents in accordance with applicable law Financial Statements comply with the Companies Act
and regulations. 2006. They have general responsibility for taking such
. steps as are reasonably open to them to safequard
Qomp;ny law requires the Dlrectors‘to prepare the assets of the Group and to prevent and detect
financiat Statements for each ﬂnancwa.l year. fraud and other inegularities, o
Under that law, the Directors are required 10 prepare =
the Group Financial Statements in accordance with The Directors are responsitle for the maintenance E
International Accounting Standards in conformity and integrity of the corporate and financial g
with the requirements of the Companies Act 2006 information included on the Company's website. e
and Internaticnal Financial Reporting Standards Legislation in the United Kingdom governing the E
{IFRSs) adopted pursuant to Requlation {EC) No preparation and dissemination of Finandial ]
1606/2002 as it applies in the European Union. Statements may differ from legislation in c
The Financial Statements also comply with the other jurisdictions.
1 )
FRSs sissued by (ne IASE. Statement of Directors’ Responsibility under g
Under company law, the Directors must not the Disclosure and Transparency Rules &
approve the Financial Statements unless they are Cach of the Directors, as at the date of this Report, &
satisfied that they give a true and fair view of the confirms to the best of their knowledge that: g
state of affairs of the Group and Company and of . ) ) 2
their profit or loss for that period. In preparing ® TheFinancial _Statemems,.prepared n &
these Financial Statements, the Directors are accordanCt.e with the app\lc_ab\e set :
required to: of accounting standards, give a true and fa\r
view of the assets, liabilities, financial position N
m select suitable accounting policies and then and profit of the Group and the Company. a
apply them consistently; s The Strategic Report and the Directors’ Report §'
» make judgements and estimates that are include a fair review of the development and E
reasonable and prudent; perfarmance of the business and the position =

present information, including accounting
policies, in a manner that provides relevant,
reliable, comparable and understandable
information;

inrespect of Group Financial Statements, state
whether they have been preparedin
accordance with IFRSs as adopted by the EU;

in respect of the Company Financial Statements,
state whether applicable UK accounting
standards have been followed, subject to any
material departures disclosed and explained in
those statements; and

of the Group and the Company, together with

a description of the principal risks and
uncertainties that they face.

The Annual Report and Financial Statements,
taken as a whole, are fair, balanced and
understandable and provide the information
necessary for shareholders to assess the Group's
performance, business model and strategy.

This statement was approved by the Board and
authorised for issue on 31 May 2021,

= prepare the Financial Statements on the going Ken Lever
concern basis unless it is inappropriate to Chairman
presume that the Group and the parent 31 May 2021

Company will continue in business.

Biffa Annual Report and Accounts 2021

123




Financial Staterments

Independent Auditor’s Report to the members of Biffa plc

Report on the audit of the finandial statements

1. Opinion
Ir aur opinion:

a the financial statements of Biffa plc (the ‘parent company’) and its subsidiaries (the ‘group’) give a true and fair view of the state of the group's and of the
parent company’s affairs as at 26 March 2021 and of the group's loss for the 52 week period then ended;

= the group financial statements have been properly prepared in accordance with international sccounting standards in conformity with the requirements
of the Companies Act 2006, International Financial Reporting Standards (IFRSs) as adopted by the European Union and [FRSs as issued by the International
Accounting Standards Board (IASB);

1 the parent company financial statements have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 101 “Reduced Disclosure Framework”; and

m the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements which comprise:

the consolidated income statement;

the consolidated statement of other comprehensive income;

the consolidated and parent company financial positions;

the comsolidated and parent company statements of changes in equity;

the consolidated statement of cash flows;

the accounting policies, and

the related notes 1 to 37 for the consolidated financial staterments and notes 1 10 § of the parent company financial statements.

The financial reporting framework that has been applied in the preparation of the group financial statements is applicable law and international accounting
standards in conformity with the requirernents of the Companies Act 2006 and IFRSs as issued by the IASB and adopted by the European Union. The financial
reporting framework that has been applied in the preparation of the parent company financial statements is applicable law and United Kingdom Accounting
Standards, including FRS 101 "Reduced Disclosure Framework” {United Kingdom Generally Accepted Accounting Practice).

2. Basis for opinion
We conducted our audit in accordance with international Standards on Auditing {UK) (15As (UK and applicable law. Qur responsibilities under those standards
are further described in the auditor's responsibilities for the audit of the financial statements section of our report.

We are independent of the group and the parent company in accordance with the ethical requirements that are relevant 1o our audit of the financial statements
in the UK, including the Financial Reporting Council's (the 'FRC'sY Ethical Standard as applied to listed public interest entities, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. The non-audit services provided to the group and parent company for the year are disclosed

In note 7 to the financial statements. We confirm that the non-audit services prehibited by the FRC's Ethical Standard were not provided to the group or the
parent company.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for aur opinion.
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3. Summary of our audit approach

Key audit matters

The key audit matters that we identified in the current year were:

Landfill Accounting

Retiremnent Benefit Obligations

Asset Impairment Indicators

Onerous Contract Provisions

Classification and Presentation of Adjusting Items

Identification of Specified Intangibles as a Result of Business Combinations

Within this report, key audit matters are identified as follows:

Newly identified

Increased level of risk

Simnilar level of risk

Cecreased level of risk

©OOE

Materiality

The materiality that we used for the group financial statements was £3.8 million which was determined on the basis of
revenue and EBITDA excluding adjusting items. This equates to 0.4% of Group revenue and 2.7% of EBITDA excluding
adjusting items.

Scoping

We performed full scope audits on 15 legal entities and specified audit procedures on 1 legat entity located in the
United Kingdem and Gibraltar, These entities account for 7% of the Group's revenue, and 96% of net assets.

Significant changes in our
approach

In the prior year, materiality was determined with reference to Group revenue, EBITDA excluding adjusting items and
profit befare tax excluding adjusting items. In the current year, we did not include profit before tax in the basis for our
materiality determination as the movement is volatile year on year.

We have included classification and presentation of adjusting items as a new key audit matter for the current year. Like
other large complex groups, Biffa provides a number of alternative performance measures as part of its presentation and
assessment of Group results During the year there are a number of items this year which would meet management’s
consideration criteria for treatment as adjusting iterms,

We have also included the identification of specified intangibles as a new key audit matter for the current year given
the amount of consideration that has been allocated to goodwill in relation to the Company Shap Group (C5G) and
Simply Waste business combinations.

We no longer consider going concemn to be a key audit matter following the recovery in the Group's financial
performance and new issued share capital during the period.

The capitalisation and classification of costs associated with Project Fusion is no longer reported as a key audit matter
this year. Due to implementation challenges and further delays caused by Covid-18, management impaired the vast
majority of this intangible’s carrying amount, thereby reducing the risk of material misstatement in the capitalisation
and classification of this project.
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Financial Statements

Independent Auditor’s Report to the members of Biffa plc continued

4, Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors” use of the going concem basis of accounting in the preparation of the financial
staterments is appropriate.

Qur evaluation of the directors’ assessment of the group’s and parent company’s ability to continue to adopt the going concern basis of accounting included
the following procedures:

held discussions with management to understand the process that the Group will follow in respect of its going concern assessment;

benchmarked the Group's forecasts against external sources with focus on the waste industry as well as the UK econamy as a whols;

performed an analysis on the Group's results against budget to assess historical accuracy;

assessed the level of headroom available to the group from its foan facilities and evaluated the risk of breaching covenants;

challenged management's analysis to assess whether it reflects a reasonable worst case scenario and perform sensitivity analysis on key variables;

= obtained evidence 1o verify the additional external funding facilities accessible to the Group;

obtained and performed analysis on post vear end results and benchmarked this against management’s forecasts; and

» reviewed the disclosurein Note 1 of the financial statements about whether the directors considered it appropriate to adopt the going concern basis of
accounting in preparing the financial statements.

Based on the work we have performed, we have not identified any material uncertainties relating 1o events or conditions that, individually or collectively, may
cast significant doubt on the group’s and parent company's ability to continue as a going concern for a period of at least twelve manths from when the financial
staternents are authorised for issue,

In relation to the reporting on how the group has applied the UK Corporate Governance Code, we have nothing material to add or draw attention 1o in relation
1o the directors’ staternent in the financial statements about whether the directors considered it appropriate to adopt the going concern basis of accounting.

Qur responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this report.

5. Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the financial statements of the current period
and include the most significant assessed risks of material misstaternent fwhether or not due to fraud) that we identified. These matters included those which
had the greatest effect an the overall audit strategy, the allocation of resources in the audit; and directing the efforts of the engagement team.

These matters were addressed in the context of our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide
a separate opinion on these matters,

5.1. Landfill accounting @

Key audit matter description As at 26 March 2021 the Group helds a landfill restoration and aftercare provision of £71.0 million (27 March
2020, £56.6 million).

The Group operates a number of landfill sites in the UK. A significant cost of owning and operating a landfill site in the
UK arises after the land filling operation ceases due to the constructive and legal obligation to restore sites and then to
care for them until it can be demonstrated that they present no ongoing risk to the environment. The liabilities extend
until the waste is considered to be inert, which is generally assumed to be up to 60 years following closure of the site.
The Group makes the provision, within the financial statements, for such leng-term obligations through its provisions
for restoration. The level of costs expected are uncertain and can vary significantly from site to site. Biffa uses internal
and external experts to help determine the total expenditure required to remediate sites.

As these provisions arise in connection with an asset, under 1AS 16 "Property, Plant and Equipment” the costs are
capitalised and depreciated over the remaining life of the associated asset.

The key audit matter arises from a number of estimation uncertainties which exist in relation to the level of the
provision and depreciation required. These include the appropriateniess of the total cost and void data as well as the
accuracy of the underlying calculations with the key variables being gross ¢ost assurnptions, void assumptions and the
discount rate applied to the cashflow forecasts.

As part of our assessment of risk of material misstatements due to fraud, we evatuated which of the judgements and
assurmptions in fandfill provision might give rise to potential fraud risks, We have focused our audit procedures to detect
the inflation of performance through the manipulation of the provision.

The associated disclosure is included in Note 20. The Audit Committee has included their assessrent of this risk an
page 102 and is included within the key sources of estimation uncertainty in Note 1. For specifics of the Group's
accounting policy please see page 150
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How the scope of our audit
responded to the key audit matter

Our audit response focused on assessing and challenging the underlying data and key assumptions used by
management in calculating the restoration and aftercare provisions.

As part of the audit we obtained and inspected management's experts’ reports for consistency with publicly available
information and their reflection in the forecasts prepared. We have also assessed the competence, objectivity and
capability of the experts,

We performed procedures to test relevant controls in place over the completeness and accuracy of the data inputs
used by management and also tested relevant review controls on the assumptions used toe determine the valuation
of the underlying accounting for the landfill provisions.

We assessed and challenged the assumptions and judgements in management's calculations with reference to market
and historical data, this included discount rates applied in the forecast cash flows. We independently calculated an
appropriate discount rate range and used this to benchmark management’s rate. We performed a sensitivity analysis of
the environmental provisian utilising our independently calculated range. We also tested the mathematical accuracy of
the calculations prepared including the reversal and utilisation of provisions in the current penod.

Furthermore we performed an assessment of the reasonableness of the forecast earnings, that underpin the cash flows
used in the calculation of the provision, for a sample of sites with comparison to historical financial information and
agreement to budget. We tested landfill related provisions through analyticaf procedures and re-performed the
arithmetical accuracy of the cost of the provision.

Key ohbservations

Based on the work performed as outlined above we conclude the assumptions to be apprapriate and concur with
management that the level of landfill provision is adequate.

5.2. Retirement benefit obligations @

Key audit matter description

The Group operates several defined benefit pension schemes which are accounted for under 1AS 19 ("Employment
Benefits). At 26 March 2021, the Group has recognised a net defined benefit surplus arising from the defined benefit
schemes of £112.1 million {27 March 2020: £124.7 miliion). Included within this figure is a gross defined benefit obligation
of £525.8 million (27 March 2020: £485.9 million).

Pension accounting is a specialist area requiting the exercise of significant management judgement and the use of
technical expertise to determine the surplus or deficit of the scheme in accordance with generally accepted actuarial
practices We have identified a key audit matter specifically in relation 1o the assumption used in valuing the defined
berefit pension liabilities including the use of assumptions on the discount rate, mortality assumpticon, inflation level,
pension increase, yield curves and measures of longevity. The setting of these assumptions is complex and changes to
the assumptions can have a material impact on the value of pension assets and the retirement benefit liabiiity.

Furthermore, in the current year with the recent requirements for all companies to comply with Guaranteed Minimum
Pensions ("GMP™) equalisation, we specifically locked at the costs associated with meeting these requirements,

The associated disclosure is included in Note 28. The Audit Committee has included their assessment of this risk on
page 102 and is included within the key sources of estimation uncertainty in Note 1. For specifics of the Group’s
accounting policy please see page 150.

How the scope of our audit
responded to the key audit matter

We performed walk through procedures to obtain an understanding of relevant controls in place over the accounting
of retirement benefit obligation.

We have tested the significant Judgements and estimates made by Biffa pic third party actuaries engaged by
management, and assessed their competence, capability and objectivity to perform valuations of the relevant
schemes. We also involved our internal actuarial specialists to assess the key assumptions applied in determining

the pension cbligation for the schemes and determine whether the key assurnptions are reasonable. The assessment
included reviewing and challenging available yield curves, discount rate, inflation, mortality data and the impact

of the recent guaranteed minimum pension ruling, to recalculate a reasanable benchmark for the key assumptions.
We challenged management to understand the sensitivity of changes in key assumptions and quantified the impact
of illustrative benchmark rates that could be used in their calculations.

We also tested a sample of the data used in the actuarial valuation, as well as assessing the basis on which
pension surpluses were recognised. The latter invalved agreeing related terms to the deeds of the relevant
Group pensicn scheme.

Key observations

Based on the work performed as outlined above, we are satisfied that the methodologies adopted are appropriate.
The key assumptions applied in relation to determining the pension valuation, when taken in aggregate, fall within an
acceptable range and the pension liability balance is appropriate.
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Financial Staterments

Independent Auditor’s Report to the members of Biffa plc continued

5.3. Asset impairment indicators @

Key audit matter description

As at 26 March 2021 the Group held non-current assets of £1,162.5 million (27 March 2020; £1,052.9 million) which cauld
be at risk of Impairment. Management is required 1o assess the carrying value of these assets and perform a full
impairment review in accordance with the requirements of IAS 36 Impairment of Assets’ on an annual basis, or more
frequently if an indicator of impairment exists. During 2021, management identified an indicator of impairment for
Poplars anaerobic digestion plant cash generating unit (Poplars AD CGU) and following an impairment test, recorded
an impairment charge of £8.2 million. No impairment charge was recorded by management as a result of the Landfill
Gas Cash Generating Unit (LFG CGUY impairment test

We identified a key audit matter in relation Poplars AD CGU and LFG CGU within the Resources & Energy division based
on their low level of headroom and high sensitivity to key inputs.

The recoverable amounts used in management’s impairment assessment have been calculated on a Value in Use basis
{("VIU") for the Poplars AD and LFG CGUs. We have identified a key audit matter specifically in relation to the key areas of
estimation uncertainty used in the forecasts. These include the discountrate, long term growth rates, forecast tonnage,
energy prices, gate fees and gas curve projections, Biffa uses experts to help determine the inputs of the impairment
models,

The associated disclosures are included in Note 12 and 13, The Audit Committee has included their assessment of this
risk on page 102 and is induded within the key sources of estimation uncertainty in Note 1. For specifics of the Group's
accounting policy please see page 151,

How the scope of our audit
responded to the key audit matter

We held discussions with managernent to understand the process that the Group followed in its asset impairment
assessment. Following these discussions, we obtained an understanding of relevant controls that management
operates over the process.

We reviewed the forecast reports provided by management's experts far consistency with other third party experts,
publicly available information and the reflection in the cashflow forecasts. We have assessed the competence,
objectivity, and capability of the external experts used.

We evaluated the accuracy of future cash flow forecasts that underpin the cash flows used in the assessment with
reference to recent performance and trend analysis, We also assessed the historical forecasting accuracy of
rmanagement’s forecasts against actual outturn

We evaluated management's assurnptions made over the overheads allocated to the CGUs, and the eventual decline
over time of the overheads as various trading elements of the CGUs cease, through comparison against previous
farecasts and our understanding of the nature of the continuing business.

We further challenged management’s sensitivity analysis and performed our own sensitivity analysis on key variables.
Having ascertained the extent of change in those assumptions that either were individually or collectively would be
required for the tangible and intangible assets to be imparred, we considered the likelihood of such movement in those
key assumptions arising

We involved our internal valuation specialists to determine an acceptable range of discount rates utilising market
comparable information and compared the rate calculated by management. We challenged management in the long
range growth rates through camparison 1o thase used by comparable competitors We alsa tested the mathematical
accuracy of the calculation as performed

We validated the integrity of management’s impairment model through testing the mechanical accuracy and verifying
the application of the input assumptions. We alse evaluated the process management undertook to prepare the cash flow
forecasts and assessed their consistency with the latest Board approved plans and management approved forecasts

We considered reasonable possible changes in assumptions to challenge the appropriateness of management’s

assessment of reasonable possible change disclosures in light of the estimation uncertainty surrounding the LFG CGU |
and Poplars AD CGU, Our challenge was informed by input from certain of our internal valuation specialists, utilising

their knowledge and expertise.

Key observations

We conclude that the assumptions applied in the impairment models, when taken in aggregate, are within our
acceptable range. We are satisfied that the impairment assessment is reasonable and in accardance with 1AS 36

We concur with management’s view that significant estimation uncertainty surrounding the LFG CGU and Poplars AD CGU
disclosed in Note 12 and Note 13 respectively represent reasonable worst case scenarios and are appropriately disclosed.
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5.4. Onerous contract provisions @

Key audit matter description

In the period ending 26 March 2021, the provision against onerous contracts increased to £20.5 million

(2020: £15.4 million). These contracts relate to the operational challenges faced by the Group. These contracts are
complex and the Group 1s therefore required to make operational and financial assumptions to estimate future losses
over periods that can extend beyond 5 years. The prediction of future events over extended periods contains inherent
risk and the cutcome of customer disputes is uncertain and invelves a high degree of management estimation.

There is a risk that the provision recognised in respect of these contracts does not appropriately cover the unaveidable
future losses against the contract as required under LAS 37 *Provisions, Contingent Liabilities and Contingent Assets”.

We have identified a key audit matter in respect of the judgements appiied in the assessment of unavoidable future
cash flows, particularly in relation to key estimation areas around the Retail Price Index (RPI) rate, commaodity prices
applied, discount rates and unavoidable costs under the contracts.

The associated disclosure is included in Note 20. The Audit Committee has included their assessment of this risk on
page 102 and is included within the key sources of estimation uncertainty in Note 1 For specifics of the Group's
accounting policy please see page 151,

How the scope of our audit
responded to the key audit matter

We obitained an understanding of relevant controls in place to identify contracts which may be onerous and determine
whether the potential liability is appropriately accounted and disclosed in the Group's financial statements.

We evaluated the accuracy of future cash flaw farecasts with reference to recent performance, trend analysis, an
assessrent of historical forecasting accuracy, and operational improvements against the contracts.

Additionally, we assessed the forecast assumptions used by management around RPI, commodity values against
external market data, unavoidable costs and other rates in the model These were assessed against underlying signed
contracts and agreements,

We evaluated the approach adopted in management's models and tested the models for arithmetical accuracy.

Key observations

Based on the work performed as outlined above, we are satisfied that the level of provision recognised by
management is in accordance with |AS 37 "Provisions, Contingent Liabilities, and Contingent Assets” against
onerous contracts,

5.5, Classification and presentation of adjusting items @

Key audit matter description

fManagement adjust for certain items in order to eliminate factors which they consider to distort year-on-year
comparisons. Adjusting items are not defined by IFRS and therefore significant judgement is required in determining
the appropriate classification.

Earnings excluding adjusting items is a key focus of management as well as external users of the accounts

and creates an incentive to use the adjusting items to manipulate earnings excluding adjusting items. The use of
Alternative Performance Measures ("APMs") within financial staternents continues to be an area of increased focus
by the regulators, in particular the Financial Reporting Council {'FRC") and the European Securities and Markets
Autherity ("ESMAY

The Group has reported an operating profit excluding adjusting itemns of £44.2 million (2020: £50.5 millicn), which is
derived from statutory operating loss of £376 million (2020: profit of £74.1 million) adjusted for a number of items
totalling £81.8 million (2020 £16.4 million) which the Group considers meet their definition of an ‘adjusting item”,
The most significant adjusting items in the year include impairment charges and onerous contract provisions.

The associated disclosure is included in Note 3. The Audit Committee has included their assessment of this risk on page
102. For specifics of the Group's accounting policy please see page 144,

How the scope of our audit
responded to the key audit matter

The audit procedures we performed in respect of this key audit matter included:

= obtaining an understanding of management’s process for determining the adjusting items and of relevant controls
over this process;

= challenging the adjustments between statutory and profit excluding adjusting items to understand the rationate for
the separate classification; we considered their appropristeness by assessing their alignment with the Group's
adjusting item accounting policy;

® assessing the consistency of adjusting items in the reconciliation of operating profit to operating prefit excluding
adjusting items between periods;

= challenging the consistency of the treatment of similar gains and losses as adjusting items;

m assessing the disclosure within Note 3 to the accounts and determining whether it is fair, balanced and
understandable; and

» challenging the Group's alternative performance measures reporting against emerging practice and the guidance
from the FRC and ESMA.

Key observations

Although we noted that management adjusts for certain immaterial items, within acquisition and strategy refated costs,
that do not entirely meet the group policy defined in Note 3 of the financial statements, we are satisfied that the overall
classification and presentation of adjusting items is reasonable and materially accurate.
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Financial Statements

independent Auditor’s Report to the members of Biffa plc continued

5.6. Identification of specified intangibles as a resuit of business combinations @

Key audit matter description

How the scope of our audit
responded to the key audit matter

Key cbservations

6. Qur application of materiality
6.1. Materiality

During the year Biffa plc acquired Company Shop Group (CSG) for a cash consideration of £86 0 million and Simply
Waste for £31.0 million. In accordance with IFRS 3 “Business Combinaticns’, management has recognised the
identifiable assets and the liabilities at their acquisition date fair values,

A number of significant judgements were required to estimate future revenues and margins for the contracts, as well long-
term growth in these businesses for the valuation of the identified intangivles. Due 1o the sigrificance of management’s
judgement around valuation and identification of intangible assets, we have determined the acquisition as a key audit
matter. Mare specifically, we have pinpointed this to the risk associated with the valuation of the £8.2mn brand at CSG and
£15.1m customer relationships intangible at Simply Waste and the identification of specified intangibles as a result of these
business comnbinations; 25 a significant proportion of the consideration amount has been allocated 10 goodwill as part of
the purchase price allocation (PPA).

The associated disclosure is included in Note 10. The Audit Cammittee has included their assessment of this risk on
page 103. For specifics of the Group's accounting policy please see pages 140 - 141,

The audit procedures we performed in respect of this key audit matter included:

= obtaining an understanding of management’s process for determining the PPA of the acquisition and of relevant
controls over this process;

enquiring of management, including individuals outside of finance, to understand and challenge the assumptions in
the revenue forecasts, marging for contracts and tong-term growth rate of the business with focus on estimates used
in the valuation of the customer refationships and brand intangible assets;

testing the acquisition balance sheet and initial fair value adjustments of the acquired businesses;

challenging management with regards to the identification and valuation of intangible assets and liabilities post
acquisition including consideration;

involving aur internal valuation spedcialists in challenging management’s assumptions with regard to the valuation
methodalogy used, the identification and valuation of intangibles in light of the nature of the acquired businesses;
and the deterrination of an appropriate discount rate; and

assessing the disclosure within Note 10 to the accounts and determining whether itls in accordance to IFRS 3
"Business Combinations”.

Based an the work performed, we are satisfied that the acquired businesses have been appropriately accounted forin
accordance with IFRS 3 "Business Combinations”.

As a result of the work performed on the cash flow forecasts used to value the aforementioned intangibles, we are
satisfied that, when taken together, management’s assumptions lie within a reasonable range, albeit at the optimistic
end of that range

We define materiafity as the maanitude of misstatement in the financial statements that makes it probable that the economic dedisions of a reasonably
knowledgeable person would be changed or influenced. We use materiality both in planning the scope of cur audit work and in evaluating the results of

aur wark,

Based on our professional judgement, we determined materiality for the financial statements as a whole as follows:

Group financial statements

Parent company financial statements

Materiality
Basis for determining materiality

Rationale for the
benchmark applied

130

£3.8 million (2020: £4.4m)

£1.2 million {2020- £1.8m)

Materiality has been determined with reference to
revenyue and EBITDA excluding adjusting items

The mateniality determired of £3.8m eguates 1o 04%
(2020: 0.4%) of revenue.

In the pricr year, materiality was determined with
reference to Group revenue, EBITDA excluding adiusting
items and profit before tax excluding adjusting items

In the current year, we did not include profit before tax
in the basis for our materiality determination as the
movernent is volatile year on year

We consider that a materiality based on these
trenchmarks reflects criticat underlying measures

of the Group. These are given substartial promnence
thraughaut the annuat renort and reflect the key
metrics used by analysts in their reparts and
communications to shareholders and investars,

a5 well as the communications of peer companies,

Parent company materiatity was determined on the basis of
net assets, capped at 50% of group materiality Itequates e
0.3% of net assets

In the prior year the parent company materiality was
deterrmined on the basis of net assets and equated to 0 8%
af net assets

As the Company is nen-trading and operates as primarily
a haolding Company for the Group's trading entites, we
believe that the net asset pasition is the most apprapriate
benchmark ta use.
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6.2. Performance materiaiity
We set performance materiality at a level lower than materiality to reduce the probability that, in aggregate, uncorrected and undetected misstatements exceed
the materiality for the financial statements as a whole.

Group financial statements Parent company financial statements
Performance materiality 60% (2020: 60%) of group materiality 60% (2020: 60%) of parent company materiality
Basis and rationale for In determining performance materiality, we considered our cumulative experience from prior year audits, our risk
determining performance assessment, including our understanding of the entity and its environment, the quality of the control enviranment
materiatity and the history of uncorrected misstatements in previous years.

6.3, Error reporting threshold

We agreed with the Audit Committee that we would report to the Committee ali audit differences in excess of £0.19 million (2020: £0.22m), as well 35 differences
below that threshold that, in our view, warranted reporting on qualitative grounds. We also report to the Audit Committee on disclosure matters thatl we
identified when assessing the overall presentation of the financial statements.

7. An overview of the scope of our audit
7.1. Identification and scoping of components
Biffa primarily operates in the United Kingdom; the Group has two active overseas entities based in Gibraltar that provide insurance services to the Group.

We consider the statutory reparting structure to reflect the components of the Group as this is how management maonitor and control the business.
The materiality and scope of work for each entity has been assessed based upon its significance and contributions to the Group. Audit procedures were then
performed based upon the level of scope identified.

Based on this assessment, we performed full scope audits on 15 {2020: 15} legal entities and specified audit procedures on 1 (2020: 1) legal entity.

The full scope and specified audit procedures entities account for G8% (2020: 99%) of the Group’s revenue, 96% (2020: 99%) of profit before taxation and 97%
(2020; 99%) of net assets,

In addition to the work performed at a compaonent level the group audit team alse performed audit procedures on, but not imited to, corporate activities such
as treasury and pensions as well as on the consolidated financial statements themselves, including entity leve! contrals, litigation provisions, the consclidation,
and financial staterent disclosures including the parent company financial statements. In addition, we carried out review procedures to confirm our conclusion
that there were no significant risks of material misstatement of the aggregated financial infarmation of the remaining components not subject 1o a full scope
audit or specified audit procedures.

1. Full audit scope 97% 1. Full audit scope 95%  1.Full audit scope 964%
2.Specified audit procedures 1% 2.Specified audit procedures 1% 2. Specified audit procedures 1%
3 Review at Group level 2% 3.Review at Group level 4% 3. Review at Group leve! 3%

7.2. Our consideration of the control environment

The Group operates a range of IT systems, which underpin the financial reporting process, especially Central System as the main Enterprise Resource
Management system that governs the general ledger. In addition, we identified the Group-level MicraStrategy consolidation system as relevant for which we
engaged IT specialists as part of our planned audit procedures in relation to the IT control environment and tested general T controls of these systems by
evaluating change management, user access and segregation of duties.

We have taken a contrals reliance approach on landfill accounting, revenue recognition, fixed assets and finandial reporting by testing whether key controls on
these areas were aperating effectively during the period.

A number of control deficiencies were identified in the FY20 audit and similar deficiencies were identified during the FY21 audit, particularly in relation to the
design and implementation of controls in respect of the majority of the areas noted in the key audit matter section (see section 5). As a result of these findings
we were unable to adopt a controls based audit approach in some of these areas. In response to the deficiencies identified, we revisited our risk assessment and
altered the nature and extent of our planned testing, retaining our Group performance materiality at 63% of Group materiality (see section ©.2). As described in
the Audit Committee Report on pages 100 — 104, they will review management’s actions to address these deficiencies as well as those identified by internal
audit during FY22,
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Financial Staterments

Independent Auditor’s Report to the members of Biffa plc continued

7.3. Working with other auditors

We engaged the Deloitte Gibraltar team as an integrated part of the group audit team for the procedures performed on the Gibraltar entity. A senior member
of the Group audit team oversaw the Deloitte team's work on the Gibraltar entity We included them in cur team briefings, attended key meetings with
management and reviewed their audit working papers.

8. Other information
The other information comprises the information included in the annual report, other than the finagncial statements and our auditor's report thereon.
The directors are responsible for the other information contained within the annual report,

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, 1In doing so, consider whether the other information 1s materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated.

If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is 3 matenal misstatement of this ather information, we
are required to report that fact,

We have nothing to report in this regard.

9. Responsibitities of directors

As explained more fully In the directors’ responsibilitias statement, the directors are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the directors determine is necessary to enabie the preparation of finandial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group’s and the parent company’s ability to continue as a going concern,
disclosing as applicable, matters related to going concern and using the going concern basis of accounting unless the directars either intend to liquidate the
group or the parent company or to cease operations, or have no reafistic alternative but to do so.

10. Auditor’s respensibilities for the audit of the financial statements

Qur objectives are 1o obtain reasonable assurance about whether the financial statements as a whole are free fram material misstatement, whether due

to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasanably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

Afurther description of our responsibilities for the audit of the financial statements is located on the FRC's website at: www fic org uk/auditorsresponsibilities.
This description forms part of our auditor's report.
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11, Extent to which the audit was considered capable of detecting irregularities, including fraud

Irreqularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities, outlined above,
to detect material misstatements in respect of iregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, including
fraud is detailed below.

11.1. Identifying and assessing potential risks related to irregularities
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance with laws and regutations, we

considered the following:

» the nature of the industry and sector, control environment and business performance including the design of the Group's remuneration policies, key drivers
for directors’ remuneration, bonus levels and performance targets;

® results of our enquiries of management, internal audit and the audit committee about their own identification and assessment of the risks of irregularities;

® any matters we identified having obtained and reviewed the Group's documentation of their policies and procedures relating to:
- identifying, evaluating and complying with laws and regulations and whether they were aware of any Instances of non-compliance;
- detecting and respanding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged fraud;
- theinternal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

® the matters discussed among the audit engagement team including significant component audit teams and relevant internal specialists, including tax,
valuations, pensions, IT, forensic and industry specialists regarding how and where fraud might occur in the financial statements and any potential indicators
of fraud..

As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for fraud and identified the greatest
potential for fraud in the following areas: landfill accounting, impairment of assets in the Resource and Energy divisians, provision far onerous contracts and the
capitalisation and classification of costs associated with Project Fusion In common with all audits under ISAs (UK), we are also required to perform specific
procedures to respond to the risk of management override.

We also obtained an understanding of the legal and regulatory framewaork that the Group operates in, focusing on provisions of thase laws and regulations that
had a direct effect on the determination of material amounts and disclosures in the financial statements, The key laws and regulaticns we considered in this
context included the UK Companies Act, Listing Rules, pension’s legistation and tax legislation in all relevant jurisdictions where the Group operates.

In addition, we considered provisions of other laws and segqulations that do not have a direct effect on the financial statements but compliance with which may
be fundamental to the Greup's ability to operate or to aveid a material penalty.

11.2. Audit response to risks identified

As a result of performing the above, we identified fandfill accounting, impairment of assets in the Resource and Energy divisions, provision for onerous contracts
and the capitalisation and classification of costs associated with Project Fusion as key audit matters related to the potential risk of fraud. The key audit matters
section of our report explains the matters in more detail and also describes the specific procedures we performed in respense to those key audit matters. As a
result of performing the above, we did not identify any key audit matters related to the potential risk of fraud or non-compliance with laws and requlations.

In additicn to the above, our procedures to respond to risks identified included the following:

® reviewing the financial statement disclosures and testing to supporting documentation to assess compliance with provisions of relevant laws and regulations

described as having a direct effect on the financial statements;

enguiring of managerment, the Audit Committee and in-house iegal counsel concerning actual and potential litigation and claims;

performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material misstatement due to fraud:

reading minutes of meetings of those charged with governance, reviewing internal audit reports and reviewing correspondence with HMRC,

in addressing the risk of fraud in Project Fusion, we held discussions with management to understand the process that the Group followed in the recognition

of costs assoclated with Project Fusion and obtained an understanding of the relevant contrals; chatlenged the Group's assessment of which assets represent

inefficient spend and as such should be written off; assessed the reasonableness of the assumptions used in management's impairment review, tracing key

inputs such as forecast costs and benefits to internal performance reporting and knowledge gained performing cur other audit procedures; performed

sensitivity analysis around the key assumptions in management's impairment model to assess whether headroom is sensitive to reascnably possible changes

in key estimates; and

® In addressing the risk of fraud through management override of controls, testing the appropriateness of journal entries and other adjustments; assessing
whether the judgements made in making accounting estimates are indicative of a potential bias; and evaluating the business rationale of any significant
transactions that are unusual or outside the normal course of business.

We also communicated relevant identified laws and regulations and patential fraud risks to all engagement team members including internal specialists and
significant component audit teams and remained alert to any indications of fraud or non-corpliance with laws and regulations throughout the audit
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Financial Staternents

independent Auditor’s Report to the members of Biffa plc continued

Report on other legal and requlatory requirements

12. Opinions on other matters prescribed by the Companies Act 2006
Inour opinion the part of the directors remuneration report to be audited has been properly prepared in accordance with the Companies Act 2006,
In our cpinion, based on the work undertaken in the course of the audit:

= the information given in the strategic report and the directors’ report for the financial year for which the financiat staterents are prepared is consistent
with the financial statements; and
s the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements

In the iight of the knowledge and understanding of the group and the parent company and their environment abtained in the course of the audit, we have
not identified any material misstatements in the strategic report or the directors’ report.

13. Corporate Governance Statement
The Listing Rules require us to review the directors' statement in relation to going concern, longer-term viability and that part of the Carporate Governance
Statement reiating to the Group's compliance with the provisions of the UK Corporate Governance Code specified for our review,

Based on the work undertaken as part of our audit, we have concluded that each of the following elements of the Corporate Governance Statement is matenally
consistent with the financial statements and our knowledge obtained during the audit:

the directors statement with regards 1o the appropriateness of adopting the going concern basis of accounting and any material uncertainties identified;
the directors’ explanation as to its assessment of the Group's prospects, the period this assessment covers and why the period is appropriate;

the directors’ statement on fair, balanced and understandable;

the board's confirmation that it has carried out a robust assessment of the emerging and principal risks;

the section of the annual report that describes the review of effectiveness of risk management and internal control systerns; and

the section describing the work of the audit committee

14, Matters on which we are required to report by exception
14.1. Adequacy of explanations received and accounting records
Under the Companies Act 2006 we are required to report to you if, in Gur opinion:

m we have not received all the information and explanations we require for our audit; or

8 3dequate accounting records have not been kept by the parent company, or returns adequate for our audit have not been received from branches not visited
by us; or

m the parent company financial statements are not in agreement with the accounting records and returns,

We have nothing to report in respect of these matters.

14.2, Directors’ remuneration
Under the Cormnpanies Act 2006 we are also required to report if in our opinion certain disclosures of directors' remuneration have not been made or the part of
the directors' remuneration report ta be audited is not in agreement with the accounting records and returns.

We have nothing to report in respect of these matters,

15. Other matters which we are required to address

151, Auditor tenure

Following the recommendation of the audit committee, we were appointed by the Board on 23 August 2016 to audit the financial statements for the period
ending 24 March 2017 and subsequent financial periods. The period of total uninterrupted engagement including previous renewals and reappointrnents of the
firm is 5 years, covering the periods ending 24 March 2017 to 26 March 2021,

15.2, Consistency of the audit report with the additional report to the audit committee
Gur audit opinion is consistent with the additional report to the audit committee we are required to provide in accordance with 1SAs (UK)

16, Use of our report

This repert is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006, Our audit work has been
undertaken so that we might state to the company's members those matters we are required to state to them in an auditor's report and “or no other purpose.
To the fullest extent perm’tied by law, we do not accept or assume respansibility to anyone other tnan the company and the company’s members as a bady, for
our audit work, for this repart, or for the opinions we have formed.

//::g“}_g
PeterGallimore, FCA

Senior statutory auditor

For and on behalf of Deioitte LLP
Statutory Auditor

Birmingham, United Kingdom

10 Jure 2021
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Consolidated Income Statement

52 weeks ended 26 March 2021

32 weeks ended 27 March 2020

Business Business
performance Adjusting performance Adpsting

excluding adjusting Items® Statutory results excluding adjusting Iterms* Statutory results

Items £m forthe year iterns fm for the year

Hotes m (Note3} fm fm {Hate 3; m

Revenue 2 1,042.0 - 1,042.0 1,163, - 1,163
Cost of sales {940.4) (68.1} (1,008.5} {10127 {116) {1,0243)
Gross profit 101.6 (68.1} 335 1504 {116} 1388
Operating costs {57.4) {13.7} {71.1) (559 48 64.7)

Operating Profit/{Loss) 44,2 {81.8) (37.6) s (16.4) 741
Finance income 4 3.2 - 3.2 23 11 34
Finance charges 4 {17.6) - {17.6) (21.0) - (21.0)
Share of results in joint venture 37 {0.8) - {0.8) 10.1) - 01
Profit/(Loss) before taxation 5 29.0 {B1.8) {52.8) 717 (15.3) 564
Taxation 8 {6.4) 18.7 12.3 (¥4.3) 35 (108)
Profit/{Loss) for the period 226 {63.1) {40.5) 574 (11.8) 456
Frofit/lLoss) attributable to shareholders

of the parent Company {40.5) 456
Basic earnings/(loss) per share (pence} 9 {13.7) 183
Diluted earnings/(loss) per share (pence) 9 {13.4) 179

* ltems of income and expense that are considered by management for designation as adjusting items include items such as significant corporate restructuring costs, acquisition-
related costs, write downs or impairments of non-curent assets, movements on Gnerous contract provisions, impadt of change in real discount rates and strategy related and

restruc turing costs

Consolidated Statement of Gther Comprehensive Income

52 weeks ended 52 weeks ended
26 March 2021 27 March 2000
Notes im im
Profit/(Loss) for the period (40.5) 456
Other Comprehensive Income/{Loss)
Items that will not be reclassified subsequently to profit or loss:
Actuarial gain/{foss) on defined benefit pension scheme 28 {21.6) 409
Tax relating to items that will not be reclassified subsequently to profit or loss 8 4.1 (8.3)
{17.5) 326
Items that may be reclassified subsequently to profit or loss:
Loss on fair value of cash flow hedges
Fair value loss arising on hedging instruments during the period 18 {2.6) 06}
Net loss on cash flow hedge in joint venture 32 {1.0) 1.8}
(3.6} {24}
Other comprehensive income/(loss} for the period, net of income tax {21.1) 30.2
Total comprehensive income/{loss) for the period (61.6) 75.8
Attributable to shareholders of the parent Company (61.6) 758
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Financial Statements

Consolidated Statement of Financial Position

Asat By at
26 March 2021 27 March 290
“\otes fm im
Assets
Non-current assets
Goodwill 1" 2243 132.2
Investment in joint venture 32 9.6 30
Other intangible assets 12 182.5 197.0
Property, plant and equipment 13 562.2 5278
Long-term receivables 15 65.8 658
Loan to joint ventures 6.0 24
Retirernent benefit surplus 28 1121 1247
11625 10525
Current assets
Inventories 11 223 16.1
Trade and other receivables 15 141.3 1653
Contract assets 16 50.6 6.2
Financial assets 18 12.8 6.7
Dervative financial instruments 0.3 04
Cash and cash equivalents 17 30.8 7.8
258.1 3325
Current liabilities
Borrowings 18 (54.7) (4356)
Derivative financial instruments 18 (3.0 (1.6)
Trade and other payables 19 (257.5) {(274.1)
Deferred and contingent consideration 10 (9.49) -
Contract liabilities 16 {19.6) {178
Corporation tax creditor (0.3) 0.1
Provisions 20 (16.1) (0.2
Total current liabilities {360.6) (347.4)
Net current liabilities {102.5) (14.9)
Non-current liabilities
Borrowings 8 (474.2) (5110
Dervative fimancial instruments {0.9) -
Trade and other payables 19 (14.6) 113.6)
Provisions 20 {101.3) (851}
Deferred tax liability 21 {11.1) 117.3)
Total non-current liabilities {602.1) B270)
Net assets 457.9 4110
Equity
Called up share capital 23 3.1 25
Share premium 23 247.0 2353
Hedging reserves (6.4) (2.8)
Merger reserve 23 170.3 74.4
Retained earnings 24 43.9 1016
Total equity attributable to shareholders 457.9 4110

The Financial Statements were approved by the Board of Directars and authorised for issue on 10 june 2021. They were signed on its behalf by

Richard Pike
Director

Company no: 10336040
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Consolidated Statement of Changes in Equity

Called up Share Merqer Hedging Retained Totdl
share capital premium TEServe teserve edrnings eguity
fm im fm im im im
As at 29 March 2019 2.5 2353 744 04 484 360.2
Profit for the period - - - - 456 456
Other comprehensive
Income/(loss) - - - (24 326 302
Total comprehensive income/{loss) - - - {2.4) 78.2 75.8
Share purchased by emnployee benefits trust - - - - @1 o
Value of employee service in respect of share
option schemes {excluding NICs) - - - - 26 26
Deferred tax on share based payments - - - - 0.2) 0.2)
Dividends paid - - - - {18.3) (18.3)
As at 27 March 2020 2.5 235.3 74,4 (2.8} 101.6 a411.0
Loss for the period - - - - (40.5) (40.5)
Other comprehensive loss - - - (3.6 17.5) 21.1)
Total comprehensive loss - - - (3.6) (58.0) (61.6}
Equity raise” 0.5 13 95.9 - - 57.7
lssue of share capital®* 01 104 - - - 105
Shares purchased by employee benefits trust - - - - (4.4) 4.4
Value of employee service in respect of share
option schemes (excluding NICs) - - - - 32 32
Deferred tax on share based payments - - - - 1.5 15
Asat 26 March 2021 3.1 247.0 170.3 (6.4) 439 457.9

f o In pay 2020, the Group incorporated o Jersey registered "cash box” company. This wigs used to facilitate the equity raise of 49,339,243 ordinary shares of 1p cach at g placing price of
£200each. The transactians satisfied all required conditions under section 612 of the UK Company Act 2006 1o abtain merger relief and therefore the excess of the net procecds over
the nominal value of the shares has been credited 1o a merger reserve rather than share premium The nel proceeds of the “tash box™ equity raise was £ 95 9m, recognised inthe
meiger reserve. At the same time, 660,766 shares were directly issued 10 the Board and executive management team as part of the equity raise The net proceeds of the direct issuc

was 1 3mwhic h has been recoanised in share premium, The equity raise generated lotsl proceeds of £100m and the Riffa plc group received cash proceeds of £87.7m net of
expenses. The amount within the merger reserve relating to this equity raise is now a distributable reserve,

** Nuring the period, the Group settled its FY20 bonus payments using share options. A share aflotment of 3m shares was issued to partially cover this payment This issue did not
have a cash impact as share were 1ssued to settle the bonus liability The share premium on this issue was £6.3m
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Financial Statements

Consolidated Statement of Cash Flows

52weeks ended 52 weeks ended
26 March 2021 24 arch 2020
Sotes fm im
Cash flows from operating activities
Cash generated from aperations 25 1345 1638
Adjusting itemns (11.0) 040
Net cash from operating activities 123.5 179.8
Income tax paid (0.6) 02
Net cash inflow from operating activities 1229 1796
Cash flows from investing activities
Purchases of property, plant and equipment (45.0) {56.8)
Purchases of intangible assets (3.9) {38
Funds on long term depasit (0.1) -
Campensation - 44
Purchases of business 10 {119.1) (5.1}
Cash acquired from business combinations 16.0 -
Investment in joint ventures (8.4) (5.0
Sale of rights to shares in joint venture 2.8 -
Proceeds frorn the sale of property, plant and equipment 0.3 1B
Loan to joint venture (3.6} (2.4)
Interest received 0.1 03
Net cash used in investing activities (160.4) 66.8)
Cash flows from financing activities
Interest paid {14.6) (17.2)
Employee share scheme purchase {4.5) {530l
Exercise of share options 4.9 -
New loans raised 70.0 1.0
Repayment of borrowings 26 (128.6) -
Extension of borrowing fees (0.6) (0.5)
Cash flow on settlement of derivatives (0.4) -
Equity raise® 97.7 -
Lease habilities principal payments 26 {43.4) 502}
Dividends paid - (183}
Net cash flow used in financing activities (19.5) 91.2)
Net increase /n cash and cash equivalents (57.0} 216
Cash and cash equivalents at the beginning of the period 87.8 66.2
Cash and cash equivalents at the end of the period 17 30.8 87.8

.

Net of transac tion fees of £2.3m
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Notes to the Consolidated Financial Statements

1. Accounting Policies

Basis of preparation

The consolidated financial statements have been prepared in accordance with international accounting standards in confarmity with the requirements of the
Companies Act 2006 and International Financial Reporting Standards adopted pursuant to Regulation (EC) No 1606/2002 a5 it applies in the Furopean Union.
The financial statements have also been prepared in accordance with International Financial Reporting Standards as issued by the IASB. The comparative
financial information has also been prepared on this basis.

The Consglidated Financial Statements have been prepared on a historical cost basis, except for the recording of pension assets and llabilities and the
revaluation of certain derivative financial instruments.

The Financial Statements for 2021 have been prepared for the 52-week period ended 26 March 2021, The prior year was a S2-week period, to 27 March 2020.
The upcoming vear will also be a 52-week period, to 25 March 2022 The Notes to the accounts refer to 2021 and 2020 mean the 52-week period ended 26 March
2021 and 52-week period ended 27 March 2020 respectively.

The preparation of Financial Statements in conformity with IFRS requires the use of certain critical accounting estimates. It also requires management to exercise
its judgement in the process of applying the Group's accounting policies. The areas invalving a higher degree of judgement or complexity, or areas where
assumptions and estimates are significant to the consolidated Financiat Statements are disclosed on pages 150 - 151

The Group's financial performance is analysed into two components, "business performance excluding adjusting iterns” and "adjusting items”. Business performance
excluding adjusting items is used by management to monitor financial performance as it is considered it aids comparability of the reported financial performance year to
year. The Group's income statement and segmental analysis separately identify a number of Alternative Performance Measures (APMs) in addition to those reported
under IFRS. The Cirectors believe that the presentation of the results in this way, which is not meant 1o be a substitute for or superior to IFRS measures, is relevant to an
understanding of the Group's business performance trends, financial performance and position. These APMs are also used to enhance the comparatility of information
between reporting penods and the Group's divisions, to aid the user in understanding the performance of the business. Gur APMs and KPls are aligned to our strategy
and together form the basis of the performance measures for remuneration. Consequently, APMs are consistent with how the business performance is planned and
reported internally to the Board and Operating Committees to aid their decision making. Additionally, sorme of these measures are used for the purpose of setting
remuneration targets.

Going concern

During FY21, Biffa's financial performance was materiaily impacted by the Covid-19 pandemic and the associated lockdown measures. The Group demonstrated
its agility and responsiveness in addressing the volume fluctuations, but EBITDA excluding adjusting items was still depressed by over £35.0m and statutory
profit before tax in FY20 of £56.4m dropped to a loss before tax in FY21 of £52.8m.

The greatest impact of the pandemic was felt in the first quarter of the financial year, where volumes in both the 1&C and landfill operaticns dropped to around
50% of prior year levels. As lockdown measures eased, we saw volumes rapidly improve to around 95% of FY 20 levels, before being impacted again during the
second and third lockdown periods and overall Group revenue averaging out at 90% of prior year out turn,

One of the Group's immediate responses to protect its financial strength during the Covid-19 affected period, was to agree short-term revised covenants on the
Revolving Credit and surety facilities. This increased the leverage covenant from 3 5x to 5.5x for the first half of the financial year, which was reduced to 4.3x for the
second half. The Group also undertook an equity placing of 50m shares in June 2020, raising net proceeds of £977m. Conseguently, even after significant ongoing
investment in the period, the actual outturn at September 2020 was 1.3x and at the year-end was 2.2x. As a result, despite going back into lockdown in January, it
was apparent from the business performance excluding adjusting items that the Group didn't need to rely on these protections and as a result the waivers were
removed in February 2021 at Biffa’s request, which in turn removed the associated restrictions on finance lease, capital expenditure and ME&A activity.

The Group had unutilised committed bank facilities available of £150m as at the FY21 year end and cash and cash equivalents of £30.8m. Latest forecasts suggest
that the Group will return back to FY20 EBITDA levels (excluding adjusting items) during FYZ2, providing we don't encounter further lockdowns. These forecasts,
when overlaid with sensitivity analysis taking inta account different scenarios for fluctuations in trading performance, show that the Group are expected to be
able to comfortably operate within the current levels of the fadility over the next twelve months,

On 8 October 2020, the Group acquired 100% of the share capital of Camo Ltd (which trades under the name of Simply Waste) and this included dormant
subsidiaries Simply Waste Limited and Simply Cups Limited. The Simply Waste brand is a prominent, well-regarded operator in the south of England.

Its operational tocations in West London, Oxfordshire and Bristol align well with Biffa's existing portfolio, and once merged into the Collections network will
result in an enhanced customer proposition and a lower-carbon, mare efficient collection network. Since acquisition to the end of the financial year, Camo Ltd
has generated revenues of £11.8m and a profit before tax of £0.9m.

On 24 February 2021, the Group acquired 100% of the share capital of Company Shop Limited (CSG). CSG is the UK's leading and largest redistributor of surplus
food and household products. It prevents waste by identifying surplus produce and then collecting, processing and redistributing it for sale through its unique
network of membership-based outlets. For the financial year ending 26 March 2021 the CSG business has been recognised as part of the Collections division.
Going forward into the next financial year, a new division; Specialist Services, will be introduced to recognise the differing operations of CSG.

On 21 May 2021, the Group has reached agreement to buy Viridor's Collection business and certain recycling assets, While 3 deal has been agreed, the deal will
not complete until the necessary preparations and legal aspects have been completed and regulatory approval has been received for the deal. This is expected
to happen by August 2021, Expected cash consideration is £126.0m and £170m of IFRS 16 lease liabilities will be assumed The assets acquired delivered revenue
of £142.0m and adjusted EBITDA of £18m in the year ending March 2020.

In order to maintain adequate liguidity headroom post the Viridor acquisition, the group has arranged a private placernent facility with two investors for £150m
covering a term of 7 and 10 years with an average borrowing cost of 2.73%.

The cost of the commitments since the Capital Markets Day have been captured in the going concern assessments when assessing the funding requirements.

Based on the above, the Directors have concluded the Group is well placed to manage its financing and other business risks satisfactorily and have a reasonable
expectation that the Group will have adequate resources to continue in operatian for at least twelve months from the signing date of these Consolidated
Financial Statements. They therefore consider it appropriate to adopt the going concern basis of accounting in preparing the Financial Statements.
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Financial Statements

Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Basis of consolidation
The consolidated financial statements incorporate the Financial Staternents of the Company and entities controlled by the Company (its subsidiaries) made up
to 26 March 2021, Contrel is achieved when the Campany:

® has the power over the investee;
m is exposed, or has rights, to variable returns from its involvement wath the investee; and
m has the ability to use its power to affect its returns

The company reassesses whether or not it controls an investee if facts and circumstances indicate that there are changes to one or more of the three elements
of control listed above.

Consolidation of a subsidiary begins when the Company obtains control over the subsidiary and ceases when the Company loses contral of the subsidiary.
Specifically, the results of subsidiaries acquired or disposed of during the year are included in the Incame Statement from the date the Company gains control
until the date when the Company ceases ta control the subsidiary.

Allintra-Group transactions are eliminated as part of the consolidation process. Accounting policies of subsidiaries have been changed where necessary to
ensure consistency with the policies adopted by the Group.

Changes in accounting policies and disclosures

New and amended IFRS Standards that are effective for the current year

At the date of authorisation of these Financial Statements, the below Standards and amendments are effective for reporting periods beginning after 1 January
2020, but have not impacted on the Group's reporting.

Amendments to IFRS @,1AS 39 and IFRS 7- Interest Rate Benchmark Reform

Amendments to References to the Conceptual Framework in iFRS Standards

IFRS 16 Leases: Amendment to provide lessees with an exemption from assessing whether a Covid-19-related rent concession is a lease maodification

IAS 1 Presentation of Financial Statements: Amendments regarding the definition of material

Amendments to IFRS 3 Definition of a business — The Group has adopted the amendments to IFRS 3 for the first time in the cufrent year, The amendments clarify that
while businesses usually have outputs, cutputs are not required for an integrated set of activities and assets to qualify as a business, To be considered a business an
acquired set of activities and assets mustinclude, at a minimum, an input and a substantive process that together significantly contribute to the ability to create outputs.

The amendments remove the assessment of whether market participants are capable of replacing any missing inputs or processes and continuing to produce
outpwts. The amendments also introduce additional guidance that helps to determine whether a substantive process has been acquired.

The amendments introduce an optional concentration test that permits a simplified assessment of whether an acquired set of activities and assetsisnot a
business, Under the optional concentration test, the acquired set of activities and assets is not a business if substantially all of the fair value of the gross assets
acquired is concentrated in a single identifiable asset or Group of simitar assets,

Amendments to IAS 1 and IAS 8 Definition of material - The Graup has adopted the amendments 1o IAS 1 and 1AS 8 for the first time in the current year,
The amendments make the definition of material in 1AS 1 easier to understand and are not intended to alter the underlying concept of materiality in IFRS
Standards. The concept of ‘obscuring” material information with immaterial information has been included as part of the new definition.

The threshold for materiality influencing users has been changed from ‘could influence’ to ‘could reasonably be expected 10 influence’,

The definition of material in 1AS 8 has been replaced by a reference to the definition of material in IAS 1. In addition, the 1458 amended ather Standards and
the Conceptual Framework that contain s definition of ‘material or refer to the term ‘material’ to ensure consistency.

The adoption of the standards listed above did not have a material impact on the financial statements of the Group.

New standards and interpretations not yet adopted
At the date of authorisation of these financial statements, the Group has not applied the following new and revised IFRSs that have been issued but are not vet
effective and had not yet been adopted:

» |BOR Phase 2 (effective for reporting periods starting after 1 January 2021)
= Praoperty, Plant and Equipment: Proceeds before intended use — Amendments to 15 16 (effective for reporting periods starting after 1 January 2022)
& |FRS 17 Insurance Contracts

At the date of authorisation of these financial statements, there s expected to be no material impact to the Group's finandial staterents from IFRSs, sFRICs ar
other standards or interpretations that have been issued but which are not yet effective.

There are no ather IFRSs or IFRIC Interpretations that are not yet effective that would be expected to have a material impact on the Group.

Business combinations

The Group accounts for acquisitiors of businesses using the acquisition method. The consideration transferred in a business combination is measured at fair value,
which is calculated as the sum of the acquisition date farr values of the assets transferred to the Group, liabilities incurred by the Group to the former owners of the
acquiree and the eguity interests issued by the Group in exchange for control of the acquiree. Acquisition-related costs are recogrised in profit or loss as incurred.

At the acquisition date, the identifiable assets acquired and the 'iabilities assumed are recognised at their fair value, except that:

» deferred tax assets or liabilities, and assets or liabilities related to employee benefit arrangements are recognised and measured in accordance with 1AS 12
Income Taxes and IAS 19 Employee Benefits respectively;

= liabilities or equity measurements related to share-based payment arrangements of the acquiree or share-based payment arrangements of the Group entered
into to replace share-based payment arrangements of the acquiree are measured in accordance with IFRS 2 Share based payments at the acquisition date;
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Business combinations continued
w assels {or disposal Groups) that are ¢lassified as held for sale in accordance with [FRS & Non-current Assets Held for Sale and Discontinued Operations are
measured in accordance with that Standard.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any non-controlling interests in the acquiree, and the fair value of
the acquirer’s previously held egquity interest in the acquiree (if any) over the net of the acguisition date amounts of the identifiable assets acquired and the
liabilities assumed. If, after reassessment, the net of the acquisition date amounts of the identifiable assets and acquired and the liabilities assumed exceeds the
sum of the consideration transferred, the amount of any non-controlling interests in the acquiree and the fair value of the acquirer’s previously held interest in
the acquiree (if any), the excess is recognised immediately in profit or loss as a bargain purchase gan

When the consideration transferred by the Group in 8 business combination includes assets ar liabilities resulting from a contingent consideration arrangement,
the contingent consideration is measured at its acquisition date fair value and included as part of the consideration transferred in a business combination.
Changes in the fair value of the contingent consideration that qualify as measurement period adjustments are adjusted retrospectively, with corresponding
adjustments against goodwill. Measurement period adjustments are adjustments that arise from additional information obtained during the measurement
period (which cannot excead one year from the acquisition date) about facts and circumstances that existed at the acquisition date.

If the initial accounting for a business combination is incomplete by the end of the reporting period in which the combination occurs, the Group reports
provisional amounts for the items for which the accounting is incomplete.

Thase provisional amounts are adjusted during the measurement period (see above), or additional assets or liabilities are recognised, to reflect new information
obtained about facts and circumstances that existed at the acquisition date that, if known, would have affected the amounts recognised at that date.

Goodwill
Goodwill is initially recognised and measured as set out above

Goodwill is tested annually for impairment or if there is an indication of impairment. Gains and losses on the disposal of a cash-generating unit include the
carrying amount of goodwill relating to that cash-generating unit.

For the purposes of impairment testing, goodwill s allocated to each of the Group's cash-generating units (or Groups of cash-generating units) that is expected
to benefit from the synergies of the business combination. If the recoverable amount of the cash-generating unit is less than the carrying amount of the unit,
the impairment loss is allocated first to reduce the carrying amount of any goodwill allocated to the unit and then to the other assets of the unit pro-rata on the
basis of the carrying amount of each asset in the unit.

Gains and losses on the dispasal of a cash-generating unit include the canying amount of goodwill relating to that cash-generating unit.

Investment in joint venture

A joint venture is a joint arrangement whereby the parties that have joint control of the arrangement have rights to the net assets of the joint arrangement.
Joint control is the contractually agreed sharing of control of an arrangement, which exists only when decisicns about the relevant activities require unanimous
cansent of the parties sharing control.

Under the equity method, an investment in an associate or a joint venture is recognised intially in the consolidated statement of financial position at cost and
adjusted thereafter to recognise the Group's share of the profit or loss and other comprehensive incame of the associate or joint venture. When the Group's share of
losses of an associate or a joint venture exceeds the Group’s interest in that associate or joint venture (which includes any long-term interests that, in substance, form
part of the Group’s net investment in the associate or joint venture), the Group discontinues recagnising its share of further losses. Additional losses are recognised
only to the extent that the Group has incurred legal or constructive obligations of made payments on behalf of the associate or joint venture.

An investment in an associate or a joint venture is accounted for using the equity method from the date on which the investee becomes an associate or a joint
venture. On acquisition of the investment in an associate or a joint venture, any excess of the cost of the investment aver the Group's share of the net fair value of
the identifiable assets and liabifities of the investee 15 recognised as goodwill, which is included within the carrying amount of the investrment. Any excess of the
Group's share of the net fair value of the identifiable assets and liabilities aver the cost of the investment, after reassessment, is recognised immediately in profit
or ioss in the period in which the investment is acquired.

Segmental reporting
Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating decision maker. The chief operating decision
raker, who is responsible for allocating resources and assessing performance of the operating segments, has been identified as the Group Executive Team.

The Group's operating segments are split into 2 divisions:

m Collections which encompasses Municipal, industrial & Commercial and Specialist Services sub-divisions.
m Resources & Energy which consists of Inerts, Organics, Recycling and Landfill Gas sub-divisions.

Revenue recognition

Revenue represents the fair value of goods and services delivered to customers in the normal course of business, net of trade discounts and VAT, The five-step
model is used in determining when services are deemed to have been delivered when, and to the extent that, the Company has met its obligations under its
service contracts, Payments received In advance of performance are deferred and recognised as revenue when the related service is delivered,

Waste coilection revenue

The Collections division collects waste from customer sites, Revenue is recognised at a point in time when the waste is delivered to transfer stations or to a third
party. The transaction price is based on contractually pre agreed prices for collecting and processing the waste. Due ta the short time between start and
completion of the performance obligations {usually on the same day), the revenue recognition and the allocation of the transaction price over performance
obligations is usually straightforward and dependent on the daily collection and processing of waste.
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Financial Staterments

Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

The Cellections division also provides collections services ta households on behalf of local authorities under Municipal contracts, for which revenue is
recognised ‘over time' The nature of the contracts and performance obligations includes management fees to operate lacal authonty recycling centres,

waste collections and gate fees. The annual revenue for the service is agreed at the outset of the contract and invoiced in equat amounts, monthly in arrears
The Group recognises the revenue based on the working days within the accounting pericd, which is considered an appropriate approximation to when the
process occurs, This is adjusted for any discounts given and penalties for non-delivery of services. However gate fee revenue is recognised as customer waste is
deposited and based on tonnage received.

Landfill revenue

The Company generates revenue from fandfill activities by accepting customer waste onto site for disposal into void space. This revenue stream consists of gate
fee revenue derived from the Company’s operational assets and is based on measured tonnages received from customers. Performance obligations are satisfied
as the customer waste is deposited onte the landfill site and revenue recognised at ‘a paint in time’,

Revenue from sale of recyclate materials

The Group collects various waste materials, some of which are general waste and some of which are recyclable materials. The recyclable materials are generally
co-mingled and as such then have to be separated into individual recyclate streams ready for resale. Recyclate revenues are measured at the agreed transaction
price per tonne of recyclate under the contract with the customer. Revenue recognition occurs when control over the recyclate assets has been transferred and
therefore the performance obligation is satisfied at the point in time of collection by the customer.

Energy revenue

The Group receives revenue from the sale of electricity from generating assets. These assets include anaerobic digestion and gas from landfill sites.

Revenue from the sale of etectricity is measured based upon metered output defivered at rates specified under agreed contract terms with Biffa's broker EDF
under Power Purchase Agreements (PPA) or prevailing market rates. Energy generation revenues are recognised at ‘a paint in time', being the point at which the
power is supplied through the sale to the customer, via EDF, based on the quantity of units supplied.

Revenue from redistribution of surplus food and household products

The Company Shop Group is a redistributor of surplus food and household praduct in the UK. The business redistributes surplus stock that it purchases from the
Fast Moving Cansumer Goods (FMCG) supply chain tao members who work in key sectors including FMCG businesses, emergency services and social care.

Sales are recognised at the point which the risks and rewards attached to the products {including product obsolescencel have been transferred to the customer.
This occurs when the customers take possession of the stock that has been purchased.

Trade discounts

Trade discounts are agreed as part of the contractual terms of certain customer contracts. The discounts are Gsually in the form of a price reduction based on
volume collected on a monthly basis. The calculations and terms of the discounts are set out in the respective agreed customer contracts. They are calculated in
accordance with the contract, accrued automatically by the accounting system on a maonthly basis, and reported as a reduction in revenue. At the end of the
calendar month, the amount of the discount for that period is disclosed to and agreed with the relevant customers. This discount 1s then recognised either by
raising a credit note or by the customer raising a separate invoice. These mechanisms are agreed at the outset of the contract As the monetary trade discount
per unit1s known and the volume is known, there is no element of estimation within the calculation Discounts are agreed with the customer to individual
contracts on a monthly basis and are immaterial as at year end.

The Material Recycling Fadlities (MRFs) have contracts with local authorities which contain a "risk sharing mechanism”, Local authorities are charged a gate fee per tonne
of waste delivered, at the peint the waste enters the site. In addition, once the co-mingled waste recyclate streams have been sorted and sold, the local authorities are
then entitled to a rebate based upon a pre agreed percentage of the recyclate value achieved. The calculations and terms of the rebates are set out in the respective
contracts with local authorities. The rebates are accrued by netting this amount off revenue every reporting period. The calculation is shared with the customer and 2
credit note raised (or the customer raises an invoice) Rebates are agreed with the customer to individual contracts on a monthly basis and are immateriat at year end.

When the accruals are calculated the relevant price ar index are used; or in the event that the material has not been sold or the tatest index price is unavailable at
the reporting date, latest available pricing is used. The terms ard the mechanism of the trade discounts and commaodity rebates are agreed and contained
within the customer contracts, thereby providing certainty of the amounts to both parties of the contract. Furthermore, the discounts and rebates are confirmed
prior o the invoices being rafsed. As the variability is resclved promptly on a manthly basis, there is no judgement or estimation uncertainty in determining
discounts and commaodity rebates and accordingly no revenue was constrained in the period.

Leases

The Group assesses whether a contract is or contains a lease at inception of the contract. The Group recognises a rght-of-use asset and a corresponding lease
liability with respect to all lease arrangements in which it is the 'essee, except for short-term leases [defined as ‘eases with & lease term of 12 months or less) and
leases of low-value assets (defined by management to not exceed £5,000) For these leases, the Group recogrises the lease payments as an operating expense
on a straight-line basis over the term of the lease unless another systematic basis is more representative of the time pattern in which economic benefits from tre
leased assets are consumed.

The lease liability is init'ally measured at the present value of the lease payments that are not paid at the commencement date, discounted by using the rate
implicitin the lease. if this rate cannat be readily determined, the Group uses its incremental borrowing rate. The Group's incremental borrowirg rate is defined
as the rate of interest that the lessee would have to pay to bofrow over a simifar term and with a simnflar security the funds necessary to obtain an asset of a
similar value in a similar economic environment.

Lease payments included in the measurement of the liability comprise,

= fixed lease payments, less any lease incentives;

® varable lease payments that depend on an index ar rate, initialiy measured using the index or rate at the commencement cate;
= the amount expected t¢ be payable by the lessee under residual value guarantees,

= the exercise price of purchase options, if the lessee is reasonably certain to exercise the options; and

= payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to terminate the lease
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The lease liability is presented within borrowings in the consolidated statement of financial position.

The lease liability is subsequently measured by increasing the carrying amount to reflect the interest on the lease liability {using the effective interest method)
and by reducing the carrying amount te reflect the lease payments made.

The Group remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use asset) whenever:

= the lease term has changed or there is a change in the assessment of exercise of a purchase option, in which case the lease liability is remeasured by
discounting the revised lease payments using a revised discount rate;

= the lease payments change due to changes in an index of rate or a change in expected payment under a guaranteed residuat value, in which cases the lease
liability is remeasured by discounting the revised lease payments using the initial discount rate (unless the lease payment change is due toa change in
floating rate, in which case a revised discount rate is used); or

» alease contractis medified and the lease modification is not accounted for as a separate lease, in which case the lease liability is remeasured by discounting
Lhe 1evised ledse paymenls using o revised discount rate.

Right-of-use assets
The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payment at or before the commencement day and any initial
direct costs. They are subsequently measured at cost less accumulated depreciation and impairment losses.

Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, restore the site on which it is located or restore the underlying asset
to the condition required by the terms and conditions of the lease, a provision is recognised and measured under IAS 37 The costs are included in the related
right-of-use asset.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying asset. If a lease transfers ownership of the underlying
asset or the cost of the right-of-use asset reflects that the Group expects to exercise a purchase option, the related right-of- use asset is depreciated over the
useful life of the underlying asset. The depreciation starts at the commencement date of the lease.

The right-of-use assets are disclosed in note 13 1o the Finandial Statements,

The Group applies IAS 36 to determine whether a nght-of-use asset is impaired and accounts for any identified impairment loss as described in the “Property,
plant and equiprment’ policy. Variable rents that do not depend on an index or rate are not included in the measurement the lease liability and the right-of-use
asset. The related payments are recognised as an expense in the period in which the event or conditton that triggers those payments occurs.

Foreign currencies

in preparing the financial Information of each individual Group entity, transactions in currencies other than the entity's functional currency (foreign currencies)
are recognised at the rates of exchange prevailing at the dates of the transactions. At the end of each reporting period, manetary items denominated in foreign
currencies are retranslated at the rates prevailing at that date. Non-rmonetary items carried af fair value that are denominated in foreign currencies are
retranslated at the rates prevailing at the date when the fair value was determined.

Non-manetary itermns that are measured in terms of historical cost in 3 foreign currency are not retranslated.
Exchange differences on monetary items are recegnised in profit or loss in the peried in which they arise except for:

= exchange differences on foreign currency borrowings relating to assets under construction for future productive use, which are included in the cost of those
assets when they are recognised as an adjustment to interest costs on those foreign currency borrowings; and

w exchange differences on monetary iterns receivable from or paysble 1o a foreign operation for which settlernent is neither planned nor likely to occur
{therefore forming part of the net investmant in the foreign operation), which are recognised initially in other comprehensive income and reclassified from
equity to prafit or loss on repayrment of the monetary items.

For the purposes of presenting these Consolidated Financial Statements, the Group's foreign currency denominated assets and liabilities are translated into
Sterling using the exchange rates prevailing at the end of each reporting pericd. Income and expense items are translated at the average exchange rates for the
period, unless exchange rates fluctuate significantly during that period, in which case the exchange rates at the dates of the transactions are used.

Exchange differences arising, if any, are recognised in other comprehensive income and accumulated in equity.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which are assets that necessarily take a substantial
period of tirne to get ready far thelr intended use or sale, are added to the cost of those assets, until such time as the assets are substantially ready for their
intended use or sale.

All other borrowing costs are recognised in profit or loss in the period in which they are incurred

Interest income from a financial asset is recognised when itis probable that the economic benefits will flow to the Group and the amount of income can be
measured reliably. Interest income is accrued on a time basis, by reference to the principal cutstanding and at the effective interest rate applicable, which is the
rate that exactly discounts estimated future cash receipts through the expected life of the financial asset to that asset’s net carrying amount oninitial
recognition,
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Financial Staterments

Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Government grants
Government grants are not recognised until there is reasonable assurance that the Group will comply with the conditions attaching to them and that the grants
will be received,

Government grants are recagnised in profit or loss on a systematic basis over the periads in which the Group recognises as expenses the related costs for which
the grants are intended to compensate. Specifically, Government grants whose primary condition is that the Group should purchase, construct or Gtherwise
acquire non-current assets are recognised as deferred revenue in the consolidated statement of financial position and transferred to profitorlasson a
systernatic and rational basis over the useful lives of the related assets.

During the pericd, the Group benefited from receipts from the UK government under the Coranavirus Job Retention Scheme (CJRS) of £12.0m. In accordance
with IAS 20, amounts received were presented as a deduction to the employment costs upon which CIRS claims had been based.

Employee benefits
Payments to defined contribution retirement benefit plans are recognised as an expense when employees have rendered service entitling them to the
contributions.

For defined benefit retirement plans, the cost of praviding benefits is determined using the prejected unit credit method, with actuarial valuations being carried out
at the end of each annual reperting period. Remeasurement, comprising actuarial gains and losses and the return on plan assets (excluding interest), is reflected
immediately in the statement of financial position with a charge or credit recognised in other comprehensive income in the period in which they occur.

Remeasurement recognised in other comprehensive income is reflected immediately in retained earnings and will not be reclassified to profit or [oss. Past service
cost is recognised in profit or Ioss in the period of a plan amendment Net interest is calculated by applying the discount rate at the beginning of the period to the
net defined benefit liability or asset. Defined benefit costs are categorised as follows:

= Service cost (in¢luding current service cost, past service ¢ost as well 35 gains and losses on curtailments and settlements)
w Netinterest expense of income
» Remeasurement

The Group presents service costs in operating costs and net interest expense or income is included in finance income. Curtallment gains and losses are
accounted for as past service costs.

The retirement benefit obligation recognised in the consolidated statement of financial position represents the actual deficit or surplus in the Group's defined
benefit plans. Any surplus resulting from this calculation is limited to the present value of any economic benefits available in the form of refunds from the plans
or reductions in future contributions to the plans.

The Group makes contributions under Admittea Body status to a number of Local Government Pension Schemes (LGPS) for the pericd to the end of the relevant
custorner contracts. The Group will only participate in LGRS for a finite period up to the end of the relevant customer contracts.

The Group determines whether an LGPS scheme is accounted for under a defined benefit or defined contribution scheme based on whether the deficit/surplus
can be passed through to the next contractor or Local Autharity at the end of the contract. If at the end of the contract, the Group is not liable to settle any
liability or equally entitled to any benefit, the scheme is recognised as defined contribution and centributions are recognised as an expense. For contracts that
do not allow for pass through of pension costs, the Group recognises the defined benefit obligation less the fair value of scheme assets, and an adjustment to
only recognise the amount of defined benefit for which 1t is responsible under the contract. Movements in this adjustment are recognised in the same way as
movements in plan assets.

A liability for a termination benefit is recognised at the earlier of when the entity can no fonger withdraw the offer of the termination benefit and when the
entity recognises any refated restructuring costs.

Aliability 1s recognised for benefits accruing to employees in respect of wages and salaries, annual leave and sick leave in the period the related service i
rendered at the undiscounted amaunt of the benefits expected to be paid in exchange for that service.

Liabilities recognised in respect of short-term emplayee benefits are measured at the undiscounted amaunt of the benefits expected to be paid in excharge for
the related service.

Share-based payment plans

The Group's management awards employee share options, from time to time, on 3 discretionary basis which are subject to vesting conditions. The economic
cost of awarding the share options to its employees is recognised as an employee benefit expense in the income statement equivalent to the fair value of the
benefit awarded. The fair value 15 determinea by reference to the stochastic pricing model, Tne charge 1s recognised over the vesting period of the award,

Adjusting items

The Group income statement has been presented in a columnar format 1o enable users of the financial staterrents to view the business performance results of
the Group excluding adjusting items. The Group's po'icy Is 1o exclude ‘ters that are considered significant in nature and/or value, notin the normal course of
business or are consistent with items that were separately disclosed in prior perads. Treatment as an adjusting itern provides users of the accounts with
additional useful information to assess the year-on-year trading perfarmance of the Group. Further details relating to separately disclosed items are providedin
note 2 and a ful listing of the Group's alternative performance measures (APMs) are provided in the glossary on page 191
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Cash flow
Cash and cash equivalents as defined for the Statement of Cash Flows comprise cash in hand, cash held at bank with immediate access, other short-term

investrents and bank deposits with maturities of three months or less from the date of inception, and bank overdrafts,

Taxation
Income tax represents the sum of the tax currently payable and deferred tax. This facilitates comparison with prior periods to assess trends in finandial

performance more readily. It is determined by management that each of these items relates to events or circumstances that are non-recurring in nature.

The tax currently payvable is based on taxable profit for the year. Taxable profit differs from ‘profit before tax’ as reported in the consolidated income statement
because of items of Income or expense that are taxable or deductible in other years and items that are never taxable or deductible. The Group's current tax is
calculated using rates that have been enacted or substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between the carrying amounts of assets and liabilities and their tax bases. Deferred tax liabilities are
generally recognised for all taxable ternporary differences. Deferred Lax assels are generally recognised for all deductible temporary differences 1o the extent
that it is probable that taxable profits will be available against which those deductible terporary differences can be utilised. Such deferred tax assets and
ligkilities are not recognised if the temporary diffarence anses from the initial recognition (other than in a business combination) of assets and fiabilities in a
transaction that affects neither the taxable profit nor the accounting profit. In addition, deferred tax liabilities are not recognised if the temporary difference
arises from the initial recognition of gocdwill.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the extent that it is no longer probable that sufficient
taxable profits generated in subsequent reporting periods will be available to allow all or part of the asset to be recovered.

Deferred tax liahilities and assets are measured at the tax rates that are expected to apply in the period in which the liability is settled or the asset realised, based
on tax rates tand tax laws) that have been enacted or substantively enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets reflects the tax consequences that would follow from the manner in which the Group expects, at the end
of the reporting period, ta recaver or settle the carrying amount of its assets and lisbilities.

Current and deferied tax are recognised in profit or loss, except when they relate ta items that are recognised in other comprehensive income or directly in
equity, in which case the current and deferred tax are also recognised in other comprehensive income or directly in equity respectively. Where current or
deferred tax arises from the initial accounting of a business combination, the tax effect s included in accounting for the business combination.

Property, plant and equipment

Landfill sites are recorded at cost less accumulated depreciation and accurmulated impairment losses. The cost of landfill sites includes the cost of acquiring,
developing and engineering sites, There are no directly attributable borrowing costs. Property, plant and equipment is stated at cost less accumulated
depreciation and accumulated impairment losses.

Depreciation is recognised so as to write off the cost of assets less their residual value over their useful economic lives. The estimated useful lives, residual values
and depreciation method are reviewed at the end of each reporting period, with the effect of any changes in estimate accounted for on a prospective basis,

In the Financial Statements depreciation was recognised so as to write off the assets on the below basis:

= Buildings - length of lease straight-line method
w Plant, vehicles and equipment - 4 to 15 vears straight-line method
& Landfilt sites — 2 to 51 years void consumed

Where the obligation ta restore a landfill site is an integral part of its future econcmic benefits, a non-current asset within property, plant and equiprnent is
recognised, Changes to the obligation are recorded as adjustments to the carrying value of the asset. The asset recognised is depreciated based on energy
production and void used

Right-of-use assets are depreciated over their expected useful lives on the same basis as owned assets. However, when there Is no reagsonable certainty that
ownership will be obtained by the end of the lease term, assets are depreciated over the shorter of the lease term and their useful lives,

Anitern of property, plant and eguipment is derecognised upon disposal or when no future economic benefits are expected to arise from the continued wse of
the asset. Any gain or loss arising on the disposal or retirernent of an item of property, plant and equipment is determined as the difference between the sales
proceeds and the carrying amount of the asset and is recognised In profit or loss.
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Financial Statements

Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Intangible assets

Intangible assets with finite useful lives that are acquired separately are carried at cost less accumulated amortisation and accumulated impairment losses.
Amgrtisation is recognised on a straight-line basis over thelr estimated useful lives. The estimated useful ife and amortisation method are reviewed at the end of
each reporting period, with the effect of any changes in estimate being accounted for on a prospective basis. Intangible assets with indefinite useful lives that
are acquired separatety are carried at cost less accumulated impairment losses,

The following useful lives have been applied to the intangible assets during the period:

Brand - indefinite life

Customer contracts - 3 to 20 years

IT development - 3 ta 5 years

Landfill gas rights - length of projected profitable gas extraction based on the life of the site's associated Renewable Obligation Certificates (ROCs).
see change in accounting estimate of useful economic life of Landfill Gas division on page 151.

An internally generated intangible asset arising from development {or from the development phase of an internal project) is recognised if, and only if, all of the
following have been demonstrated:

® the technical feasibility of completing the intangible asset sa that it will be available for use of sale;

B theintention to complete the intangible asset and use or sell it;

® the ability to use or sell the intangible asset;

® how the intangible asset will generate probable future economic benefits;

= the availability of adequate technical, financial and other resources to complete the development and to use or sell the intangible asset; and
B the ability to measure reliably the expenditure attributable to the intangible asset during its development,

The amount inftially recognised for internally generated intangible assets is the sum of the expenditure incurred from the date when the intangible asset first
meets the criteria listed above. When no internally generated intangible asset can be recagnised, development expenditure is recognised in profit ar loss in the
perod in which itis incurred. Expenditure on research activities is recognised as an expense in the period in which it is incurred.

Subsequent to initial recognition, internally generated intangible assets are reported at cost less accumulated amortisation and accumulated impairment losses
on the same basis as intangible assets that are acquired separately. An intangible asset is derecognised on disposal, or when no future economic benefits are
expected fram use or disposal. Gains or losses arising from derecognition of an intangible asset, measured as the difference between the net disposal proceeds
and the carrying amount of the asset, are recognised in profit or loss when the asset is derecognised

Impairment of tangible and intangible assets other than goodwill
Assets that have an indefinite useful life are not subject to amortisation and are tested annually for impairment.

Assets that are subject to amortisation or depreciation are reviewad for impairment whenever events or circurnstances indicate that the carrying amount may
not be recoverable, An impairment |oss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable
amount is the higher of fair value less costs to sell and value in use. For the purposes of assessing impairment, assets are grouped at the lowest levels for which
there are separately identifiable cash flows (cash-generating units).

Inyentories

Inventories are stated at the lower of cost and net realisable vatue, Costs of inventories are determined on a first-in-first-out basis. Net realisable value represents
the estimated selling price for inventaries fess estimated costs of completion and costs necessary to make the sale. Full provision s made for obsolete ar
defective stock

Provisions
Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of @ past event, it is probable that the Group will be required
1o settle the obligation, and a reliable estimate can be made of the obligation.

The amount recognised as a provision is the best estimate of the consideration required 1o settle the present obligaticn at the end of the reporting penod,
taking into account the risks and uncertainties surrounding the abligation When a provision is measured using the cash flows estimated to settle the present
obligation, its carrying amount is the present value of those cash flows (when the effect of the time value of money is matenal). The effects of inflation and
unwinding of the discount element on existing provisions are reflected in the Financial Staternents as a finance charge.

When some or all of the economic benefits required to settle a provision are expected to be recovered from a third party, a recevable is recogrised as an assetif
1tis virtually certain that reimbursement will be received and the amount of the receivable can be measured reliably.

Provisions for the cost of restoring landfill sites and aftercare costs are made as the obligation to restare the site arises. Costs are charged to the profit or loss over
the operatioral life on the basis of the usage of void space for each fandfill site. The restaration obligation is typically fulfilled within two years of the landfill site
being closed 1o waste,

Provisions for aftercare costs are made as the aftercare liability arises Costs are charged to the profit or loss aver the operational life of each landfill site on the
basis of usage of voud space. When the obligation recognised as a provision gives access to future economic benefits, an asset in property, pfant and equipment
is recognised. Changes in the provision arising fram revised estimates that relate to the asset are recorded as adjustments to the carrying value of the asset.

The assetis depreciated over the period of gas generation which commences during the active phase of landfill and extends beyond the closure date,
producing commercial volumes of gas for up to 16 years Aftercare costs are providea fer based on the Directors’ expectation that the obigation will have been
fulfilled 60 years post closure of the site.
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Onerous contracts

Present obligations arising under onercus contracts are recognised and measured as provisions. An anerous contract is considered ta exist where the Group has
a comtract under which the unavoidable costs of meeting the abligations under the contract exceed the economic benefits expected to be received from the
contract,

Service concession arrangements
Concession arrangements involve the transfer of operating rights for a limited periad, under the control of the local authority, using dedicated facilities supplied
by the Group or made available to it for or without considerations,

The Group applies the financial asset model when the concession grantor contractually guarantees the payment of amounts specified in the contract or the
shortfall, if any between amounts received from users of the public service and amounts specified,

Financial assets resulting from the application of IFRIC 12 "Service Concession Arrangements’ are recorded in the Group Balance Sheet as financial assets or
liabsllitles within worklng capital. These financial assets are assessed for impairment in line with the provisions of IFRS 2,

Where the Group has constructed infrastructure on behalf of a third party as part of an integrated waste management contract which grants the Group
unconditional, contractual rights to future revenues, the right to consideration is recorded as a financial asset. This financial asset accrues finance income and 1
reduced as the financial payments are received.

Financial instruments
Finzncial assets and financial liabilities are recognised when a Group entity becomes a party to the contractual provisions of the instruments.

All recognised financial assets are measured subseguently in their entirety at either amartised cost or fair value, depending on the classification of the financial
assets.

Financial assets
All reguiar way purchases or sales of financial assets are recognised and derecognised on a trade date basis. Regular way purchases or sales are purchases or
sales of financial assets that require delivery of assets within the timeframe established by regulation or convention in the marketplace.

Financial assets are classified into the following specified categories: financial assets at fair value through profit or loss (FVTPL) and Toans and receivables.
All recognised financial assets are measured subsequently in their entirety at either amortised cost or fair value depending on the classification of the financial asset
Debt instruments that meet the fallowing conditions are measured subsequently at amortised cost.

» The financial assetis held within a business model whose objective is to hold financial assets in order to collect contractual cash flows; and
= The contractual terms of the financial asset give rise on specified dates to cash flows that are salely payments of principal and interest on the principal
amount gutstanding.

Debt instruments that meet the following conditions are measured subsequently at fair value through other comprehensive income (FYTOCH

» The financial asset is held within a business model whose objective is achieved by both collecting contractual cash flows and selling the financial assets; and
m The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding.

By default, all other financial assets are measured subsequently at FVTPL.

Amortised cost and effective interest method

The effective interest method is a method of calculating the amortised cost of a debt instrument and of allocating interest income over the relevant period.
The effective interest rate is the rate that exactly discounts estimated future cash receipts {including all faes and points paid or received that form an integral
part of the effective interest rate, transaction costs and other premiums or discounts) through the expected life of the debt instrument, or, where appropriate, a
shorter period, to the net carrying amount on initial recognition

Income is recognised on an effective interest basis for debt instruments measured subsequently at amortised cost and at FVTOC!

Financial assets at FVTPL
Financial assets that do not meet the criteria for being measured at amortised cost or FYTOC! are measured at FVTPL. Specifically:

® Investments in equity instruments are classified as at FVYTPL, unless the Group designates an equity investment that is neither held for trading ner a
contingent consideration arising from a business combination as at FVTOC! on initial recogrition.

m Debtinstruments that do not meet the amortised cost criteria or the FVTOC! criteria are classified as at FYTPL. The Group has not designated any debt
instruments as at FVTPL.

Financial assets at FVTPL are stated at fair value, with any gains or l0sses arising on remeasurement recognised in prafit or 10ss to the extent that they are not part
of a designated hedging relationship
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Financial Statements

Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Impairment of financial assets
Financial assets, other than thase at FYTPL, are assessed for indicators of impairment at the end of each reparting period. The Group recognises ¢ 1oss allowance
for expected credit losses. The amount of expected credit losses is updated at each reporting date to reflect changes in credit risk since initial recognition.

The expected credit losses are estimated based on the Group's historical credit loss experience, adjusted for factors that are specific to the debtors, general
economic conditions and an assessment of both the current as well 3s the forecast future conditions at the reporting date.

For financial assets, the expected credit loss 15 estimated as the difference between all contractual cash flows that are due to the Group in accordance with the
contract and all the cash flows that the Group expects to receive, discounted at the onginal effective interest sate,

In assessing whether the credit risk on a financial instrument has increased significantly since initial recognition, the Group compares the risk of a default
occurring on the financial instrument at the reporting date with the risk of a default occurring on the financial instrument at the date of initial recognition.

In making this assessment, the Group considers both quantitative and qualitative information that is reasonable and supportable, including historical experience
and forward-locking information that is available without undue cost or effort.

Irrespective of the outcome of the above assessment, the Group presurnes that the credit risk on a financial asset has increased significantly since initial recognition
when contractual payments are more than 90 days past dug, uriless the Group has reasonable and supportable informaticn that demonstrates otherwise.

Impairment of financial instruments
The Group assumes that the credit risk on a financial instrument has not increased significantly since initial recognition if the financial instrument is determined
ta have low credit risk at the reporting date. A financial instrument is determined to have low credit risk if:

n the financial instrument has a low risk of default;

» the debtor has a strong capacity 10 meet its contractual cash flow obligations in the near term; and

= adverse changes in economic and business conditions in the longer term may, but will not necessarily, reduce the ability of the borrower to fulfil its
contractual cash flow obligations.

All customers are subject to credit scoring on a quarterty basis. The Group considers a financial asset to have low credit risk when the external credit rating of the
counterparty exceeds the Group's minimum required score, and when the counterparty has a strong financial position and payments are being made within the
contractual terms.

The Group regularly monitors the effectiveness of the criteria used to identify whether there has been a significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of identifying a significant increase in credit risk before the amount becomes past due.

The Group considers the below as constituting an event of default as historical experience indicates that financial assets that meet the following criterion are
generally not recoverable:

® information developed intemally or obtained from external sources indicates that the debtor Is unlikely to pay its creditors, including the Group, in full
twithout taking into account any collateral held by the Group)

Financial assets may still be subject to enforcement activities under the Group's recovery procedures, taking into account legal advice where appropriate.

A financial asset is credit-impaired when one or mare events that have a detrimental impact an the estimated future cash flows of that financial asset have
occurred. Evidence that a financial asset is credit-impaired includes observable data such as significant financial difficulty of the barrower or itis becoming
probable that the borrower wilf enter bankruptcy or ather financial reorganisation. The Group writes off a financial asset when there is information indicating
that the debtor is in severe financial difficulty and there is no realistic prospect of recovery.

Derecognition of financial assets
The Group derecognises a financial asset when the contractual rights to the cash flows from the asset expire, or when it transfers the financial asset and
substantially all the risks and rewards of ownership of the asset to another party.

On derecognition of a financial asset, the difference between the asset’s carrying amount and the sum of the consideration received and receivable and the
cumulative gain or 1oss that had been recognised in other comprehensive income and accumulated in equity is recognised in profit or lass

The Group has not participated in any material supplier financing arrangements during the current or pnor year.

Financial liabilities and equity instruments
Borrowings are recognised initially at fair value, net of transactien costs incurred. Any difference between the amount initially recognised (net of transaction
costs) and the redemption value is recognised in the income statement over the period of the borrowings using the effective interest method.

Commitment and borrowing fees are capitalised as part of the loan and amaortised over the life of the relevant agreement. All other borrowing costs are
recognised in the income statement in the period in which they are incurred.

Borrowings are classified as non-current liabilities where the Group has an unconditional right to defer settlement of the fiability for at least 12 months after the
balance sheet date,

148 Biffa Annual Report and Accounts 2021



Derecognition of financial liabilities
The Group derecognises financial liabilities when, and only when, the Group's abligations are discharged, cancelled or they expire. The difference between the
carrying amount of the financial liability derecognised and the consideration paid and payable is recognised in profit or loss.

Transaction costs that are directly attributable to the acquisition or issue of financial assets and financial liabilties {other than financial assets and financial liabilities at fair value
through profit or loss) are added to or deducted from the fair value of the financial assets or financial liabilities, as appropriate, on initial recognition. Transaction costs directly
attributable to the acquisition of financial assets or financial liabilities at fair value through profit or loss are recognised immediately in the income statement.

Derivative financial instruments and hedging activities

Derivatives are inftially recognised at fair value on the date the entity becomes party to the contractual provisions of the instrument and are subseguently
remeasured at their fair value at each balance sheet date. The method of recognising the resulting gain or loss depends on whether the derivative is designated
35 3 hedging instrument and the nature of the item being hedged.

The Group designates certain derivatives as either a) fair value hedge (hedges of the fair value of recognised assets or liabilities); or b) cash flow hedge (hedges
of a particular risk associated with a recognised asset or liability or a highly probable forecast transaction); or ¢) net investment hedge (hedges of net
investrnents in foreign operations).

The Group documents the transaction relationship between the hedging instruments and hedged items at inception.

At inception and at each reporting date the Group assesses whether the derivatives used have been effective in offsetting changes in the fair value of hedged
iterns.

The fair values of derivative instruments used for hedging are shown in Note 18, Movements in the hedging reserve are shown in the statement of changes in equity.
Al the reporting date the Group has no fair value hedges or net investment hedges.

Cash flow hedge
The effective portion of changes in the fair value of derivatives that are designated as cash flow hedges are recognised in equity. The Group’s cash flow hedges
in respect of forward foreign exchange contracts result in recognition in either income statement or in the hedging reserve.

when a hedging instrument expires or is soid, any cumulative gain or loss in equity at that time remains in equity and is recognised when the forecast
transaction occurs. When a forecast transaction 1s no longer expecied to occur, the cumulative gain or loss that was reported In equity will be transferred to the
income staternent.

If a hedging relationship ceases to meet the hedge effectiveness requirernent relating to the hedge ratio but the risk management cbjective for that designated
hedging relationship remains the same, the Group adjusts the hedge ratio of the hedging relationship s that it meets the qualifying criteria again.

Changes in the fair value of any derivative instruments that do not qualify for hedge accounting are recognised immediately in the income statement.

Share capital
Ordinary Shares are classified as equity and recorded at par value of proceeds received. Where shares are issued above par value, the proceeds in excess of par
value are recarded in the share premium account net of direct issue costs.

Dividend distribution
Final dividend distribution to the Company's shareholders is recognised as a liability in the Financial Statements in the period in which the dividends are
approved. interim dividends are recognised when paid.

Areas of judgement and key sources of estimation uncertainty

The preparation of IFRS compliant Financial Staterments requires the use of accounting estimates and assumptions and also requires management to exercise its
judgernent in the process of applying Group accounting palicies. The Group continually evaluates its estimates, assumptions and judgements based on available
information and experience. As the use of estimates is inharent in finandial reporting, actual results couid differ from these estimates. Management considered, throughout
the year, the financial reporting impact associated with our identified principal and emerging risks which include the effects of Covid-19, climate change and Brexit.

Judgements
The cost of internaily generated assets is capitalised as an intangible asset where itis determined by management’s judgement that the ability to develop the
assets is technically feasible, will be completed, and that the asset will generate economic benefit that outweighs its cost.

The Group also applies judgement in identifying the significant, exceptional and non-recurring itemns of income and expense. We have summarised the peiicy in
maore detail in Note 3,

In light of the current ongaing impact of the Covid-19 pandemic, valuations of certain assets and liabilities are necessarily more subjective. In particular further
areas of estimation uncertainty impacting the Group's position as at 26 March 2021 have been identified including the valuation of certain pension assets, in
particular unqueted equities and property investments Note 28.

Brexit

The Board believes that the potentizl impact of Brexit on the Group will be relatively limited given that it operates primarily within: the United Kingdom.
Principal risks include foreign exchange movements, imposition of tanffs and potential constraint of labour supplies. The Board will continue to closely monitor
developments in the UK Government's Brexit plans and any potential impacts on the Group. Similarly, management will continue to monitor potential cost
impacts on services and seek to discuss those with customers as appropriate, on a case by case basis.
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Financial Staterments

Notes to the Consolidated Financial Statements continued

1. Accounting Policies continued

Legal and tax cases

The Group has provisions in place for ongoing litigation. Management exercises judgement in determining the amount of provision required. This provision is
calculated using information provided by external professionals where applicable or management’s best estirmate. As per note 33, the group is engaged in &
dispute with HMRC concerning histerical landfil tax. A liability of £47.6 million has been recognised in borrowings, an accrual of £13 million has been recognised
in non-current liabilities, Of the liability of £476 million, £6.3 million has been included within Reported Net Debt as 1t will be payable irrespective of the
outcome of the dispute.

The Group is alsa engaged in a dispute with HMRC in relation to the landfill tax treatrment of sub-soils with low levels of contamination from asbestos. The Group
has received a protective assessment of £8.5m, which has been paid. As the Group is currently disputing this assessment, and management believe it likely that
they will win the dispute, the £8.5m payment is included in prepayments in the current year.

Acquisition of Company Shop Group (C5G)

The acquisition of CSG occurred on 24 February 2021, Given the proximity to the Group's financial year end and as permitted by IFRS 3 "Business Combinations”,
the fair value of identified assets and liabilities acquired have been presented on a provisional basis. The fair value of these assets and liabilities will be finalised
within twelve months of the acquisition date

The Group expects future performance of the acquisitions to exceed the goodwill consideration. On C5G, net profit margins would have to decrease by 3.5% for there to
be no headroom on the goodwill compared to its value in use. For each additional 1% decrease in net profit margins a further £11m impairment would cccur,

Estimates
The Group has the following key sources of estimation uncertainty that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial period:

Environmental and aftercare The Group operates a number of landfilt sites in the UK. A significant cost of owning and operating a landfill site in the UK
commitments of £71.0m arises after the land filling operation ceases due to the constructive and legal abligation 1¢ restore sites and then to care for
{see note 20) them until it can be demonstrated that they present ne ongoing risk to the environment.

A provision is made for the costs associated with restoring and maintaining its landfill sites and controlling leachate and
methane emissions from the sites. A number of estimate uncertainties affect the calculation, including the impact of
regulation, climate change, accuracy of site surveys, transpottation costs and changes in the real discount rate.

The provisions incorporate our best estimates of the financial effects of these uncertainties, but future changes in any of
these estimates could materially impact the calculation of the provision.

The associated outflows are estimated to arise over a period of up to 60 years depending on the date of each site closure.
In determining the provision, the estimates for future expenditure required to settle the obiigation are inflated using
longer term inflation rates. and discounted using the nominal discount rate, The rates utilised reflect the period of the
obligation on a site by site basis which varies between 10 and 60 years.

At FY20 year end the 5 year discount rate was 2.1% and the 60 year discount rate was 2.2%. Since then, discount rates have
dropped to 1.0% and 2 0% respectively. This has had a material impact on the landfilf aftercare provisions.

Anincrease of 19 in the real discount rate (at current cost) would result in a decrease of environmental provisions of
approximately £15.7m (2020: £10.3m). A 10% increase in cash outflows would result in an increased environmental provision
of £7.7m (2020: £59m).

Long-term aftercare provisions included in landfill restoration and aftercare provisions have been inflated at a rate of 2 8%
{2020; 2.3%). An increase of 1% in the rate of inflation would result in an increase of environmental provisions of
approximately £22.8m (2020: £14.3m).

Retirernent Benefit Accounting The Group operates several defined benefit pension schemes which are accounted for under 1AS 19 ("Employment
relating to surplus of £112.1m Benefits"). Pension accounting is a specialist area requiring the exercise of significant management judgement and the use
{see note 28) of technical expertise to determine the surplus or deficit of the scheme In accordance with generally accepted actuarial

practices The assumptions used in valuing the defined berefit pension liabilities including the discount rate, vield curves,
mortality assumption, inflation level, pension ingrease and measures of longevity are complex and changes to the
assumptions can have a material impact on the value of pension liahilities. As at the end of the financial year the Group
recognised a retirement benefit surplus of £1121m.

[f the discount rate is 0.5% lower the defined benefit asset would decrease by £56.8m (2020: £50.5m).
If the inflation assumption increases by 0.5% the defined berefit asset would decrease by £52.0m (2020 £42 6m}

Ifthe life expectancy increases by one year for both men and wormen, the defined benefit asset would decrease by £18.2m
(2020: £19.4m),

Ali penision valugtions are perfarmed as at the year end reparting date,
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Cnerous Contract Provision
of £20.5m
{see note 20}

Certain contracts held by the Group are considered onercus and long-term in nature, These contracts can be complexand
contain key performance indicator clauses where penalties may be incurred in the event of non-compliance. The Group is
therefore required to make operationsl and financial assumptions to estimate future losses over periods that can extend
beyond seven years.

Variability of contract penalties, underlying delivery costs, commadity prices applied and customer claims or disputes can
put additional pressure on margins and on future cantract profitability, giving rise to anerous contract provisions.

The prediction of future events aver extended perieds contains inherent risk and the outcome of customer and
subcontractor claims is uncertain and involves a high degree of management estimation.

The Group held 3 aneraus contract provisions during the year relating to contracts on North Somerset, Mid-Kent
Partrership and Leicester. During the year the Group exited the contract with North Somerset and utilised the full
provision of £6.6m, leaving the onerous contract provision of Mid-Kent Partnership and Leicester at year end.

The future cash inflow from the remaining onérous contracts are highly predictable as they are fixed based on the terms of
the contract, However, the costs associated with delivering the contract can vary and assumptions on future cash outflows
is considered a significant estimate when modelling the future net cash outflows on onerous contract provisions. On the
Mid-Kent provisian a 5% increase in future cash outfiows would increase the provision by £1 5m and on the Leicester
provision a 5% increase In future cash outflows would increase the provision by £5.4m.

Asset Impairment Review on the
Group's tangible and intangible
assets of £744.7m

{see note 3)

The Group carries different classes of intangible assets including, gas reserves, brand name and customer contracts.

The Group also has classes of tangible assets in property, landfill gas and plant, vehicles and machinery. The carrying value
of these is dependent on future cash flows ang if these cash fiows do not meet the Group's expectations there is risk that
the assets will be impaired. The impairment reviews performed by the Group contain a number of significant estimates:

m forecast energy prices including the impact of climate change to these prices
s the ROCs recycle benefit rights

w forecast gate fees, tonnage prices and gas yield projections; and

m discount rates

Management relies on a number of third party experts to value a number of these key estimates. Changes in these
assumptions can have a significant impact on the headroom available in the impairment calculations.

During the financial year, the Group recagnised asset impairments of £13.7m relating to the Group’s IT system replacement
programme; Project Fusion within intangible assets (note 12)

The Group also recognised impairment of £8.2m relating to the anaerobic digestion plant at Poplars within plant, property
and equipment, The discounted future cashflows give a headroom of £1.2m at the end of the financial year. Given the
current uncertainty on future energy prices and the relatively small headroom, management have not reversed the
impairment previously recognised in Poplars AD assets earlier in the year.

Based on third party reports, the Group has assumed the market price for food waste at the end of FY27 to be £20/te f the
Poplars AD energy price remained flat at £48/MwWh this would reduce value in use by £3.0m resulting in an impairment of

£1.8m. The ROC recycle benefit has been modelfed at £6.07,if this was £5 per ROC, it would reduce the value in use by £1m.

If the discount rate increased by 100 basis points this would reduce the value inuse by £1.0m. The adverse movements
described above are management's view of a reasonable worse case scenario when assessing the value in use of the
Poplars AD assets. In aggregate these scenarios would lead to an impairment of £3.8m.

In order to illustrate the impact that changes in assumptions could have on the Group's results and financial position, further sensitivity analysis has been

included within the Notes.
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Financial Statements

Notes to the Consolidated Financial Statements continued

2. Segmental Information

Change in accounting estimate for useful economic life of Landfill Gas division

The Group halds intangible assets relating to the Landfill Gas {LFG) business. The LFG business generates some of its income via the production of Renewable
Obligation Certificates (ROCs). These are ‘green energy certificates” which are issued to operators of accredited renewable generating stations for the eligible
renewable electricity that they generate. ROCs are then sold on to energy providers for which the Group recognises revenue on sales. ROCs income currently
represents around 1% of the Rescurces & Energy division's total revenue.

The ROCs scheme lasts for 20 years and the majority of landfili gas sites will see their ROCs scheme termingre in financial year 2027, At this point, the revenue and
profit profile of the LFG division will change significantly. Previously, the net book values of LFG sites were amortised over the "end of generation forecast” which
represented the estimated life of the gas generation for the site; the average estimated fife on LFG sites is 19 years. When reviewing the LFG assets for annual
impairment assessment, it was revealed that in the latter years lonce ROCS) ends the carrying value of the asset would have been higher than the cashflows
generated As such, management have decided to change the accounting estimate of the useful life of the LFG business to match the ROCs scheme termination
dates and therefore amend the amortisation profite to better match the costs of the asset against the principal periods from which the Group will receive future
economic benefits. The Group recognised amortisation of £215m on LFG sites during the financial year. If the Group had nat changed the amortisation profile,
the equivalent charge in the year would have been £11.5m.

The Group is managed by type of business and is organised into twa operating divisions:

» (Collections which encompasses Municipal, Industrial & Commercial and Spedialist Services sub-divisions.
» Resources & Energy which consists of Inerts, Organics, Recycling and Landfill Gas sub-divisions.

These operating divisions represent the business segments in which the Group reports its primary segmeént information and are consistent with the internal
reparting provided to the chief operating decision maker. The chief operating decision maker, who is responsible for allocating resources and assessing
performance of the operating divisions, has been identified as the Group Executive Team. The activities of the divisions are detailed on pages 36 - 41

The Group's segmental results are as follows:

1171 2020
fm fm
Revenue
Collections 770.0 870.8
Resources & Energy 272.0 2923
Statutory Revenue 1,042.0 1,163
2021 2020
£m fm
Revenue reconciliation
Statutory Revenue 1,042.0 11631
Landfill Tax (53.9) 60,3}
Net Revenue 988.1 11028
im Growth factor
FY20 Net Revenue 1,102.8
Acquisition revenue growth 13.3 1.2%
QOrganic revenue growth (128.0) {11.6%;)
FY21 Net Revenue 988.1
2021 M0
im im
Net Revenue split by division
Callections 770.0 8708
Resources & Energy 218.1 2320
Net Revenue 998.1 1,102.8

Revenue within divisians is elim'nated on consolidation Sales between aperating divisions are carried out at arm's length. There have been no other material
amounts of revenue recognised in the year that relate 1o performance abligations satisfied or partially satisfied in previous years. Revenue received where the
cerformance obligation will be fulfilled in the future is classified as deferred incorne or contract liabilities and disclosed in note 16.
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All trading activity and aperations are in the United Kingdom and there is therefore no secondary reporting format by geographical segment. There Is no single
customer that accounts for more than 10% of Group revenue (2020 none),

200 030
fm tm
EBITDA excluding adjusting items
Collections 109.8 1264
Resources & Energy 40.7 634
Group costs (12.3) (15.8)
EBITDA excluding adjusting items 138.2 1740
Depreciation (87.2) (835)
Other impairments (6.8) -
Operating Profit excluding adjusting items 44,2 90.5
Adjusting items (Note 3) {33.8) 4.4)
Amortisation of acquisition intangibles (27.4) (16.9)
Impact of real discount rate changes to provisions (20.6) 49
Operating Profit/(Loss) (37.6) 74,1
Finance income 3.2 34
Finance charges {17.6) (21.0)
Share of result in joint venture (0.8) 0.1
Profit/{Loss) before taxation (52.8) 564

Group costs represent those components of shared services and corporate costs {including, inter alia, board and corporate costs, finance, HR, IT, legal and insurance,
external affairs and SHEQ) that cannat be meaningfully allocated to the operating divisions. EBITDA excluding adjusting items represents the profit earned by each
division without allacation of the share of depreciation and amortisation, adjusting itemns, finance costs, material impacts of changes in real discount rate applied to
the Group's long-term provisions and income tax expense. Operating Profit excluding adjusting items recognises the impact of depreciation and amortisation
excluding the amortisation of acquisition intangibles. These measures are both reported to the Group Executive Team for the purpose of resource allocation and
assessment of division performance.

On 24 February 2021, the Group acquired 100% of the share capital of Company Shop Limited {CSG). Since acquisition to the year end, CSG has generated revenues of
£5.8m and a profit before tax of £0.2m. Management estimates that the Group's revenue for FY21 would have been £64.0m higher and the Group's loss would have been
£2.2m lower if the acquisition had taken place on the first day of the financial year. For the financial year ending 26 March 2021 the CSG business has been recognised as
part of the Collections division. Given the proximity to the Group's financial vear end and as permitted by IFRS 3 "Business Combinations”, the fair value of identified assets
and liabilities acquired have been presented on a provisional basis. The fair value of these assets and liabilities will be finalised within twelve manths of the acquisition date.

Going forward into the next financial year, a new division; Specialist Services, witl be introduced to recognise the differing operations of C5G plus the existing
Specialist Services currently reported in the Collections division.

The adjusting items costs of £81.8m (2020: £16.4m) are disclosed in Note 3.

201 020
£m fm
Operating profit/(loss) excluding adjusting items
Collections 49.1 72.2
Resources & Energy 11.8 377
Group costs (16.7) (19.4)
44.2 90.5
201 020
im im
Statutory operating profit/{loss)
Collections 36.0 66.1
Resources & Energy (43.9) 325
Group costs (29.7} (24.5)
(37.6) 74.1
2021 2020
fm im
Tangible asset net book value
Collections 308.1 3203
Resources & Energy 194.8 186.7
Shared services and corporate 59.3 208
Total 562.2 527.8
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Financial Statements

Notes to the Consolidated Financial Statements continued

2. Segmental Information continued

2021 0K
im fm

Intangible asset net book value
“Collections 148 53
“Resources & Energy 101.3 1229
Shared services and corporate 66.4 58.8
Total 182.5 1970
2021 2620
im tm

Capital expenditure

Collections 104.9 65.4
“Resaurces & Energy 64.1 481
_Shared services and corporate 9,6 6.4
178.6 1198

Capital expenditure comprises additions to intangible assets and property, plant and equipment including leased assets The Callections division expenditure
includes £71.4m (2020: £3.2m) of acquired assets as detailed in Note 12 and 13,

2021 2020
im im

Pepreciation
_Coilections 53.9 54.1
“Resources & Energy 289 257
Shared services and corporate 4.4 37
- 87.2 83.5

TAmortisation
Eollecﬁons 4.6 54
Resources & Energy 22.8 15
Ehared services and corparate - _
- 27.4 16.9
Total Amortisation and Depreciation 114.6 1004

3. Adjusting Items

Depreciation and amaortisation relates to the write down of both intangible and tangible fixed assets over their estimated useful economic lives. Amortisation of
acquisition intangibles is disclosed separately in line with the divisional Business Operating Profit excluding adjusting items.

The Group's financial performance is analysed into two compenents, “business perfarmance excluding adjusting items” and "adjusting items”,

Business performance excluding adjusting items is used by management to monutor financial performance as it is considered it aids comparability of the
reported financial performance year to year. The Group's income statement and segmental analysis separately identify a number of Alternative Performance
Measures (APMs) in addition to those reported under IFRS. The Directors believe that the presentation of the results in this way, which is not meant to be a
substitute for or superior to IFRS measures, is relevant to an understanding of the Group's business performange trends, financial perfarmance and position.
These APMs are also used to enhance the comparability of information between reporting pericds and the Group's divisions, to aid the user in understanding
the performance of the husiness. Our APMs and KPIs are aligned to aur strategy and together farm the basis of the performance measures for remuneration.

Consequently, APMs are consistent with how the business performance is planned and reported internally to the Board and Cperating Committees to a'd their
decision making. Additionally, some of these measures are used for the purpose of setting remuneration targets.

The Group's policy is to exclude items that are considered significant in nature and/or value, not in the normal course of business or are consistent with items
that were separately disclosed in prior periods. Treatment as an adjusting item provides users of the accounts with additional useful information to assess the
year-on-year trading performance of the Group. Management utilises an exceptional item framework that has been approved by the Board. This follows a three
step process which considers the nature of the event, the financial materiaiity involved and the particular facts and circurnstances

lterns of Income and expense that are considered by ranagement for desigration as adjusting items include items such as significant corporate restructuring
costs, acquisition-related costs, write downs or impairments of non-current assets, movements on arerous contract provisions and strategy-related and
restructuring costs.
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201 2020
£m fm
Adjusting items:
Acquisition related costs 2.0 1.1
Onerous contracts 10.3 (15)
Asset Impairments 21.9 38
Strategy related and restructuring costs/(gain) (0.9) 1.0
33.8 4.4
Other adjusting items:
Amortisation of acquisition intangibles 27.4 162
Impact of real discount rate changes to provisions 20.6 (4.9)
Total adjusting items 81.8 16.4
Finance charges - .1
Taxation impact of adjusting items (18.7) (3.5)
2021 00
£m fm
Divisional adjusting items:
Collections 13 4.1
Resources & Energy 55.7 5.2
Group costs 13.0 5.2
81.8 16.4

Acquisition-related costs

Delivery of the Group's strategy includes investment in acquisitions that enhance the quality of its operations. The exclusion of significant items arising from
M&A activity is designed by the Board to align short-term cperational decisions with this longer-term strategy. Accordingly, amounts arising on acquisitions

are excluded from business performance excluding adjusting items. The £2.0m (2020: £1.1m) of acquisition-related expenditure in the 52 weeks ended 26 March
2021 relates to professional fees and other costs which are directly attributable to acquisitions.

Specified onerous contracts

Onerous contract costs reflect the additional profit and loss movements on three specific legacy contracts that became onercus in prior years due to
exceptional circumstances . The Municipal business has a portfolio of contracts which trade profitably and we would not expect any other contracts to be
separately reported in the absence of any future external regulatory change. Any utilisation of the provision or cash settiement on those contracts is also treated
as adjusting itemns accordingly. At the point at which a contract is no longer considered to be onerous whether by completion or settlement it is no longer
considered 1o be an adjusting itemn, and treated as part of business performance before adjusting items. During the period the Group made additional onerous
contract provisions for 3 customer contracts on which there were existing onerous contract provisions:

North Semerset - £3.2m

The 7-year contract with North Somerset District Council has been running at a loss since the contract began on 1 March 2017, Previous expectations were
that after the initial mobilisation and transformation phases were completed in the first 24 menths the contract would generate a profit. This expectation was
subsequently revised with the contract expected to remain in a loss-making position throughout its term. As a consequence Biffa and North Scmerset District
Council have mutually ended the contract,

Mid-Kent Partnership - £3.0m

The contracts with the Mid-Kent Partnership (being Swale, Maidstone & Ashford) have been running at a loss since we delivery began in 2013 and are expected
to do so for the remainder of the term. Since reporting FY20 results, the financial perfermance of the contract has degraded materially, due in the main to the
termination of a third party contract for fleet repairs and maintenance, forcing the Group to internalise these casts. The provision for Mid-Kent has therefore
been revised to include these additional costs. In arriving at the onerous contract provision for the Mid-Kent Partnership contract, the Group has discounted the
future cash flows using a risk free rate of 1.0%. If this rate increased by 500 basis points the provision charge would decrease by £0.4m.

Leicester - £4.1m

The 25-year contract with Leicester City Council is expected to be loss-making for the remainder of the cantract term (May 2028). Since March 2020 additional
capital costs relating to repairs to the site's infeed plates and digesters have been identified. These have arisen due to unforeseen issues with the machinery in
the period and are considered necessary in order to fulfil our obligations under the contract. These additional costs are primarily related te both processing
plants that we operate under the contract. In arriving at the onerous contract provision for the Leicester contract, the Group has discounted the future cash
flows using a risk free rate of 1.6% . If this rate increased by 500 basis points the provision charge would decrease by £2.1m.
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Financial Statements

Notes to the Consolidated Financial Statements continued

3. Adjusting items continued

Asset Impairments

Plant, property and equipmentimpairment

There is an £8.2m one-off cost related to the impairment of the Poplars Anaerobic Digestion plant in the Resaurces and Energy division, Covid-19 had a significant impact
on the hospitality and accommodation sector as well The lower activity levels and fall in future energy price curves, coupled with a delay in the Government's
implementation of the Resource and Waste Management strategy has changed managernent’s assumptions on future gate fees, haulage and productions levels. This
has led to impairment of the assets as future value in use is deemed significantly lower than previously expected. In assessing for impairment, the Group has used future
energy price curves that take into account the impact of climate change (provided by third party analysts; Baringa and Aurora).

Intangible asset impairment

The Group-wide IT system replacement programme; Praject Fusion was also impaired during the period. Due to Covid-19 the programme has experienced
significant delays in restarting works causing previously capitalised warks to become obsolete. Management have also reviewed the scope and requirements of
the IT replacement programme and identified an incompatibility of the current HR module. A strategic decision to cease the full project was made and replan
the programme subseguent to the integration of the Viridor acquisition. As a result, obsolete capitalised work of £13.7m has been written off in the year.

Strategy-related and restructuring costs

Strategy-related costs of £2.4m arise from Group-wide initiatives to reduce the ongoing cost base and improve efficiency in the business. These costs are substantial

in scope and impact, and do not form part of activities that the Directors would consider part of our operational performance. Adjusting for these charges provides a
measure of operating profitability that is comparable over time. Within the strategy-related costs is £1.6m relating to Project Fusion which do not qualify for capitalisation.

Included within strategy-related items is a £2.8m gain resulting from Biffa’s sale of a 25% right to participate in the Protos Project to Covanta UK for £3.0m, net of
£0.2m transactions costs. Covanta UK's equity interest is shared with Green Investment Group Limited and their joint 75% equity interestis held through Covanta
Green Protos Holding Limited

Amortisation of acquisition intangibles

Amortisation of acquisition intangibles represents the amount amortised by the Group in each period in respect of intangibles from prior acquisitions, which amounts
are reported separately from the Group's depreciation and amortisation charges. The charges are reported separately and performance of the acguired business is
assessed as part of the Group's operational results excluding adjusting items, The Group uses this alternative performance measure (APM) to improve the comparability
of information between reporting periods and its divisions to aid the user of the Annual Report in understanding the activities taking place across the Group's pertfolic.

Impact of real discount rate changes to long term provisions
Impact of real discount rate changes to long term provisions reflects the impact on provisions which arises whelly due to the change in discount rate on
provisions as this is not reflective of operationat performance.

Other performance measures
In addition to the Adjusting items disclosed abaove, the Group uses Return on Operating Assets and Return on Capital Employed as performance measures. These are
aligned to the strategy and are reported internally to the Board and Operating Committees to ald their decision making. These are calculated as below:

01 2000
im im
Return on Operating Assets
Operating Profit excluding adjusting items’ 44.2 80.5
Average of property, plant and equipment? 545.0 514.0
Average net working capital® (58.8) (467)
Total average of property, plant and equipment plus net working capital 486.2 467.3
Return on Operating Assets* 9.1% 19 4%
1 Profit/floss) excluding adjusting iterns, finsnce costs and taxation.
2 Average of opening and ¢ losing net book vatue of property, plant and equiprment
3 Average balance in 2021 and 2020 of the closing net of inventories, trade and other receivables. trade and other payahles, cantract assets and contract lighilities,
4 Return on Operating Assets i determined by Operating Profit/Loss) excluding adjusting items divided by the average of opening and closing PPRE plus not working ¢ apital.
201 2020
im im
Return on Capital Employed
Operating prefit/ioss (37.6) 74.1
Adjusting iterns excluding amertisation of acquisition intangibles (Note 3} 54.4 0.5
Adjusted operating profit 16.8 736
Average of shareholders equity’ 434.4 3856
Average net debt? 482.5 477.3
Average retirement benefits® {118.4) (1018)
Average environmental provisions® 63.8 620
862.3 8231
Average Return on Capital Employed® 1.9% B9%

Average of opening and closing sharehalders’ equity,

Net debt comprises the average net debt in 2021 and 2020 (Nate 26),

Retirement benefits comprises the average retirement benefits in 2021 and 2020 Inote 28)

Environmental provisions comprises the average in enwironmenlal pravisions in 2021 and 2020 (note 20)

Return on Capital Employed is determined by Operating Profit excluding adjusting iterms less amaortisation of acquisition intangibles divided by the average of opening and
clasing shareholders” equity, Net Debt (including lease labilities), pensions and emvaronmental provisions
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4, Finance Income and Charges

200 020
fm fm
Finance charges
Interest on bank overdrafts, bonds and foans (6.7) (1.0
Interest on obligations under lease liabilities (8.5) (8.4}
Interest unwind on discounted provisions (1.8) (1.6)
Interest on forward contracts (0.6) -
Total finance charges (17.6) (21.0)
Interest income 0.1 1.4
Interest on net retirement benetit (pension) 3.1 2.0
Finance income 3.2 34
Net finance charges (14.4) (1176)
2021 000
finance charges recognised in adjusting items Note 3) im tm
Fair value discount unwind on EVP preference instrument - i1
5. Profit/{Loss) Before Taxation
2021 036
fm fm
The following items have been included in arriving at the pre-tax profit/({loss):
Empioyee costs (Note 6) 294.5 2924
Cost of inventories recognised in expense 54.1 55.3
Defined benefit cbligation expense/(income) 3.3 1.2}
Depreciation of property, plant and equipment
n Owned assets 37.6 363
® Assets held under lease liabllities 49.6 463
Amortisation of intangible assets
® Acquisition intangibles (Note 2) 27.4 169
» Other intangibles 1.2 10
Expensedincome) relating to short-term leases and leases of low-value assets:
» Plant and machinery 16.5 171
n Other 2.0 0.7
Income from sub-leasing right-of-use assets {3.3) 2.2)
Loss on disposal of property, plant equipment and intangible assets 0.3 1.0
Expected credit (gain)/loss recognised {0.3) 2.2
Operating costs excluding adjusting items have been split into administration and distribution costs as detailed below:
2021 020
im fm
Operating costs
Distribution costs 18.8 201
Administrative expenses 38.6 398
57.4 599
6. Employees and Directors
The average monthly number of persons {including Executive Directors) employed by reporting division, by the Group during the period was:
201 020
Number Humber
By division
Collections 6,973 6,989
Resources & Energy 867 788
Shared services and corporate 398 368
8,238 8,145
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Financial Statements

Notes to the Consolidated Financial Statements continued

6. Employees and Directors continued

2021 2020
im im

Their aggregate remuneration comprised:
Wages and salaries 257.7 2547
Saocial security Costs 245 242
Qther pension costs 10.4 123
Redundancy and termination payments 19 1.2
294.5 2924

In the period, the Group alsa received £12.0m in furlough payments from HMRC as part of the Ceronavirus Job Retention scheme. These payments have been

netted off against respective salary and wage costs.

The remuneration of the Directors is set out on pages 105 - 123 within the Directors' Report on Remuneration described as being audited and forms part of

these Financial Statements,

Key management compensation

2021 2009
£m im
Their aggregate remuneration comprised:
Wages and salaries 1.9 2.2
Social security costs 0.7 1.1
Other pensgion Costs 0.3 03
Long-term incentives 0.7 2.5
Short-term incentives - 14
3.6 7.5
Key management persorinel have been defined as the Group Executive Team,
7. Auditor’s Remuneration
The analysis of the Company and Biffa Group's auditor's remuneration is as follows:
2021 2020
£m tm
Fees payable to the Company's auditor for the audit of the Company’s Consofidated annual
Financial Statements 0.7 06
Fees payable ta the Company's auditor for the audit of the Company's subsidiaries 0.4 0.3
Total audit fees 1.1 09
Audit-refated assurance servyices 0.1 Q.1
Total audit and non-aydit fees 1.2 1.0
The other assurance services provided by the auditor related to agreed upon procedures and other assurance services outside of statutory requirements.
8. Income Tax Recognised in Profit or Loss
2021 2070
£m im
Current tax
Adjustment in respect of prior years {0.2) 0.1
{0.2) a1
Deferred tax
Origination and reverssl of temporary differences (8.7} 1.4
Adjustment in respect of prior years (3.4} 0.8}
Adjustment attributable to changes in tax rates and laws - 0.1
{12.1) 107
Total tax (credit}/charge {12.3) 108
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Corporation tax is calculated at 199 (2020: 199%) of the estimated assessable profit for the penod. The charge for the period can be reconciled to the profit per
the consolidated income statement as follows:

2021
Business
performance
excluding Adjusting
adjusting items items Total
£m £m £m
Profit/(Loss) befare tax 29.0 (81.8) (52.8)
Profit/{Loss) on ordinary activities multiplied by the standard rate of corporation tax in UK of 18% (2020:
19%h) 55 (15.5) {10.0)
Effects of
Qver provision in respect of prior years - (3.6) (3.6)
Expenses not deductible for tax purposes 1.0 0.4 1.4
Non-taxable income {0.1) - 0.1)
Total taxation 6.4 (18.7) {12.3)
2020
Business
performance
extluding Adjusting
adjusting items Irerns Total
fm fm im
Profit before tax 717 {153) 56.4
Profit/(Loss) on ordinary activities multiplied by the standard rate of corporation tax in UK of 19% (2019
19%) 136 (2.9 107
Effects of:
Expenses not deductible for tax purposes 08 - 08
Non-taxable income 0.1 - 0.1
Effact of change in tax rate - 10.6) 06)
Total taxation 143 3.5 108

In addition to the amount credited to the consolidated income statement, the following amounts have been credited/(charged) directly to equity:

201 2020

£m im

Deferred tax (charge) arising on actuarial (gains)/losses (4.1} (83)
Deferred tax {charge) arising on share-based payments (1.5} 10.2)
Total deferred tax charged directly to equity (5.6} (8.5)

In the March 2021 Budget the UK Government announced that legislation will be introduced in Finance Bill 2021 ta increase the main rate of UK corporation tax
from 19% to 25%, effective 1 Aprili 2023. As the changes had not been substantively enacted at the balance sheet date, the deferred tax balances as at 31 March
2021 continue to be measured at a rate of 19%. If the 25% tax rate had been used at the balance sheet date, the deferred tax liability would have been £3.2m
higher. The UX have introduced various stimulus/relieves for businesses to cope with the imgact of Covid-19 pandemic. We will monitor as the details become
available for any that may materially impact our future tax charges.

9. Earnings per Share

Basic Earnings per Ordinary Share are based on the Group profit for the year and a weighted average of 294,645,65¢ (2020: 248,667,118) Ordinary Shares in issue
during the vear,

Earnings excluding adjusting items per Ordinary Share figure has been presented ta eliminate the effects of adjusting items, amortisation of acquisition

intangibles and the impact of the change in the real discount rate to long-term provisions. The presentation shows the trend in Earnings per Ordinary Share that
is attributable to the trading activities of the Group excluding adjusting items. The recondiliation between these figures far the Group is as follows:

M 2020

Earnings Eamings
perShare per Share
£m pence fm pence

Profit/fLoss) attributable to owners of parent Company for basic Earnings per Share
calculation (40.5) {13.7) 456 18.3
Adjusting items (Note 3) 63.1 214 118 48
Business Earnings excluding adjusting items 22.6 7.7 574 23
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Financial Statements

Notes to the Consolidated Financial Statements continued

9. Earnings per Share continued

L7 plod}
im fm

Total number of weighted Ordinary Shares 297.8 250.0
Shares held in employee benefit trust in respect of share options (3.2) (1.9)
Weighted average number of Crdinary Shares for the purposes of basic Earnings per Share 294.6 2481
Effect of dilutive potential Ordinary Shares:
Impact of share opticns 7.2 6.5
Weighted average number of Ordinary Shares for the purposes of diluted Earnings per Share 301.8 2546

10. Acguisitions

52 weeks ended 26 March 2021
On 1 Septernber 2020, the Group acquired the trade and assets, including vehicles, wheelie bin and rear end load (REL) commercial services , fram Donald Ward
Limited. The acquisition is in line with the Group’s growth strategy and complements the current operations of the Collections division,

On 8 October 2020, the Group acquired 100% of the share capital of Camo Ltd (which trades under the name of Simply Waste) and this indluded dormant
subsidiaries Simply Waste Limited and Simply Cups Limited. The Simply Waste brand is a prominent, well-regarded operator in the south of England.

Its operational 1o¢ations in west London, Oxfardshire and Bristol align well with Biffa's existing portfolio, and once merged into the Collections network will
result in an enhanced customer proposition and a lower-carbon, more efficient collection network. Since acquisition to the end of the financial yesr, Camo Ltd
has generated revenues of £11.8m and a profit before tax of £0.9m. Management estimates that the Group's revenue for FY21 would have beer £12 0m higher
and the Group's loss would have been £1.0m lower if the acquisition had taken place an the first day of the financial year

On 24 February 2021, the Group acquired 100% of the share capital of Company Shop Limited (C5G). CSGis the UK's leading and largest re-distributor of

surplus food and household products. it prevents waste by identifying surplus produce and then collecting, processing and redistributing it for sale through

its unique network of membership-kased cutlets. Surplus produce includes production overruns, trial products, or produce that has been incorrectly labelled
or packaged, which without intervention would be destined to become waste. Since acquisition to the end of the financial year, CSG has generated revenues of
£5.8m and a profit before tax of £0.2m. Management estimates that the Group's revenue for FY21 would have been £64.0m higher and the Group's loss would
have been £2 2m |pwer if the acquisition had taken place on the first day of the financial year

All acquisitions in the year are part of the Collections division. At the end of the financial year the Group did not anticipate any of the trade and other receivables
within Camo Ltd or Company Shop Limited to be irrecoverable.

The preliminary amounts recognised in respect of the identifiable assets acquired and liabilities assumed are as set out in the table below:

Company Donald Total
“hop Group Camo Lid Ward Limited
fm fm im fm
Property, plant and equipment 318 14.7 07 472
Intangible assets 82 15.1 09 242
Trade and other receivables 29 46 - 75
Inventory 38 - - 38
Cash and cash eguivalents 91 69 - 16.0
Deferred tax (liabilityy/asset 6.3) 49 .3) (11.5)
Trade and other payables (14.2) 6.0 - (20.2)
Borrowings (14.1) (160 (0.5} (306)
Total net assets 21.2 14.4 0.8 364
Goodwill 720 183 18 921
Total consideration 93.2 327 26 128.5
Satisfied by:
Cash 860 310 21 A
Deferred consideration 2.2 1.7 - 39
Contingent consideration* 54 - 05 55
Total consideration transferred 932 327 26 1285
Net cash outflow arising on acquisition:
Cash consideration 86.0 310 2.1 119
Less: cash and Cash equivalent balances acquired 9.1) 6.9) - (16.0)
76.9 241 2.1 1031

*  Management expects that there will be a further deferred/contingert consideration due based on perfarmance of the acquired businesses:
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Company Danald

Shop Graup (amoitd Ward Limited Total

im fm fm fm

Maximum contingent cash payable 50 9.2 20 18.4

Management estimate of contingent cash consideration 50 - 05 55
Performance criteria profit of stores  revenue targets  revenue targets
Determinaticn period Oct 2021 June 2021 May 2021

The contingent consideration is deemed to be at fair value and will be settled in cash within the next twelve months.

The acquisition of C5G occurred on 24 February 2021, Given the proximity to the Group's financial year end and as permitted by IFRS 3 "Business Combinations”,
the fair value of identified assets and liabilities acquired have been presented on a provisional basis. The fair value of these assets and liabilities will be finalised
within twelve months of the acquisition date

The Group expects future performance of the acquisitions to exceed the goodwill consideration. On CSG, net profit margins would have to decrease by 350
basis points for there to be no headroom on the goodwill compared to its value in use. For each additicnal 100 basis points decrease in net profit margins a
further £11m impairment would cccur.

Acquisition-related costs included in adjusting items amount to £2.0m.

11. Goodwill

Total

im
Cost:
As at 30 March 2019 1287
Purchase price adjustment 13
Additions 27
As at 27 March 2020 1327
Additions az2.1
As at 26 March 2021 224.8
Amortisation:
As at 30 March 2019 0.5
As at 27 March 2020 (0.5)
As at 26 March 2021 0.5
Net book amount:
As at 27 March 2020 1322
As at 26 March 2021 224.3
2021 H0
im im
By division
Collections 180.7 929
Resources & Energy 43.6 393
224.3 1322

The Group reviews at each reporting pericd whether there are any indicators of impairment in accordance with 1AS 36 Impairment of Assets, An annual
impairment review is completed by comparing the carrying amount of the gocdwill for each operating division to its recoverable amount. The recoverable
amount is the higher of its fair value less costs of dispasal and its value in use. If the recoverable amount is less than the carrying amount, an impairment [0ss is
allocated first to reduce the carrying amount of the goodwill and then to the assets of the aperating division.

The key assumptions when calculating the value in use are forecast revenue and costs. Management’s calculation of value in use has been developed from
farecast five-year cash flows which are prepared on the basis of past performance, expectation of future performance and market information and a consistent
growth rate thereafter, based en the underlying assets of each division.

The valuation of goodwill allocated to the Resources & Energy division has headroom of £92.8m at the end of the financial year.
The valuation of goodwill allocated to the Collections division has headroom of £323.6m at the end of the financial year.

The annual growth rate assumption for both of the Group's divisions beyond the five-year plan period, based on market trends, after adjustment for

assumed inflation, is 2.0% (2020: 2.0%). These assumptions are considered appropriate based on the long-term nature of the business, These forecasts are
adjusted to the extent that events since they were developed (the impact of Covid-19) indicate that they may no longer be relevant. A pre-tax discount rate of
8.25% (2020: 9.01%) was applied across all cash-generating units as the inherent risks have been included in the divisional cash flow forecasts. No reasonably
foreseeable change in the assumptions used in the value in use calculations would cause an impairment to any of the Collections or Resources & Energy
cash- generating units.
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Financial Statements

Notes to the Consolidated Financial Statements continued

12. Other Intangible Assets

Land(fill Customer
gasnights T development Brand contracls Total
fm fm fm fm fm

Cost:
As at 30 March 2019 190.2 19.4 36.7 642 3105
Acquired through business combination - - 03 2.2 25
Additions - 38 - - 38
Compensation - 4.4) - - 4.4)
Disposals - (04 - - 0.4
As at 27 March 2020 190.2 184 370 66.4 3120
Acquired through business combination - - 82 16.0 242
Additions - 4.0 - - 4.0
Impairments - {13.7) - - {(13.7)
Disposals - {04) - - {04)
As at 26 March 2021 190.2 8.3 45.2 82.4 326.1
Accumulated amortisation:
As at 30 March 2019 (58.1) {2.0) (1.2) (362 (97.5)
Charge for the period 0.2 {09 - 16.8) {17.9)
Disposals - 0.4 - - 0.4
As at 27 March 2020 68.3) (2.5) (12) 143.0) {115.0)
Charge for the period (21.5) (1.2) - 15.9) (286)
Disposals - - - - -
As at 26 March 2021 {89.8) (3.7} {1.2) {48.9) {143.6)
Net book ameount:
As at 26 March 2021 100.4 4.6 44,0 33.5 182.5
As at 27 March 2020 1218 15.9 35.8 234 197.0

All amortisation charges are recognised in profit or loss. included within {T development costs are internally generated assets with a net bock value of £17m
{2020: £14.1m). The amortisation charge in relation to these assets was £0.9m (2020: £09m).

Given the significant investment in technology and IT development, the Group undertakes a review of the remaining useful lives of assets each year and impairs
where necessary those that are superseded by new technology. The key estimates underpinning the value in use for [T projects is the forecast costs, During the
year, £13.7m of IT development costs relating to Project Fusion was impaired (see note 3 for further details).

Within the Resources & Energy division is the landfill gas sub-division has been forecast to the end of FYZ7 which reflects the end of the ROCs. ROCs accounts for
51% of the Landfill gas sub-division’s revenue and therefore management foresee that beyond FY27 there will be uncertainty around continuation of the Landfill gas
sub-division. On landfill gas rights, there is headroom of £2.0m between the value in use and the net book value. The key assumptions in determining the value
in use of the landfill gas rights involve forecast energy prices (including the impact of climate change to these prices), discount rates and useful economic life of
the underlying assets in the business. During the year, the Group revised the useful economic life of the landfill gas sub-division; see page 152 for further details

The export energy prices at the end of FY21 was £51.27 and assumed to be £58.62 by the end of FY27. The reasonable worst case scenario of a fall of 5% in future
energy prices beyond FY27 would lead to 2 decrease in the shortfzall in the headroom of £0.6m.

Anincrease of 100 basis points in the discount rate would tead to a shortfali in the headroom of £2.0m.

IFRS 3 requires that on acquisition, intangible assets are recorded at fair value, The Biffa brand was first created in the early 20th century and has been used
throughout the Group since then. It remains a highly recognisatle brand. Given the longevity of the brand, the Directors consider the asset to have an indefinite
life. The Directors reconsider the valuation of the brand at each reporting date. The recognition of brand and landfill gas rights as intangible assets initially arase
during the fair value exercise undertaken following the acquisition of the Biffa Group by Wastehaoldco 1 in 2008. The values were subsequently remeasured
fotlowing the restructuring of the Group in 2013
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13. Property, Plant and Equipment

land and Landfilt Plant , vehiles Assels under
huitdings Sites and equipment construction? Total
fm fm fm im im

Cost:
As at 30 March 2012 757 839 3317 39 4952
Adoption of IFRS 16 1296 - 53 - 1349
Additions 116 47 769 196 1128
Acquired through business combination - - 0.7 - 0.7
Disposals 2.1 - 423} - (44.4)
Reclassifications’ - 0.2} - - 02
As at 27 March 2020 214.8 88.4 3723 23.5 699.0
Additions 300 21 387 180 889
Acquired through business combination 253 - 357 - 615
Disposals {16} - (43.8) - (454}
Lease modifications (1.3} - - - (1.3
Reclassifications' (0.1} 29 154 {15.3) 29
As at 26 March 2021 267.7 934 418.3 26.2 B05.6
Accumulated depreciation:
As at 30 March 2019 (19.2) {47.1) (63.5) - (129.8)
Purchase price adjustment - - (15) - {1.5)
Charge for the period {16.5) 49 61.2) - (826
Disposals 10 - 416 - 426
As at 27 March 2020 (34.7) (52.0) (84.6) - (171.3)
Acquired through business combination 0.7} - (138) - (14.3)
Charge for the period (17.6 4.3) 65.3) - 1872
Impairments (2.1) - (116) (1.0) (14.7)
Lease modifications 0.2 - - - 02
Disposals 1.6 - 423 - 439
As at 26 March 2021 {53.3) (56.3) {132.8) {1.0) (243.4)
Net book amount:
As at 26 March 2021 214.4 37.1 285.5 25.2 562.2
As at 27 March 2020 180.1 364 2877 235 5277

1 Reclassifications telate to Landfill sites includes £8 8m (2020 £6 7m} in relation ta future econamic benefit to be derived as a result of actively fulfilling attercare obligations that results
in gas generation. Landfill site additions include £2.9m (20.20: credit of £0 2my in relation to the future econornic benefit to be derived as 4 resull of actvely fulfiling aftercare
obligations that resufts in gas generation, When the obligation recognised as a provision gives o cess to future economic benefits, an asset in property, plant and equipment is
recognised. { hanges in the provision arising from revised estimates that relate to the asset are recorded as adjustments to the carrying value of the asset When the carrying value of
the asset is negative, these are classified 1o provisions.

2 Assets under construction has been split outin the FY21 disclosure note to aid better understanding of the plant, property and equipment balance. Previously these amounts
were part of the plant, vehicles and equipment category.

The Poplars anaerobic digestion plant (Poplars AD) operates within the Organics sub-division or Resource and Energy. As a result of Cavid-19, the hospitaiity and
accommaodation sector experienced materially lower activity. Coupled with inevitable delays in the Government's implementation of the Resource and Waste
Management strategy (including the progressing of segregated food waste collection), the Poplars business experienced reduced gate fees, production levels and
higher haulage costs. Management deemed these as potential impairment indicators of the business and performed an impairment test on the assets held by the
Poplars AD. As a result, the assets of Poplars AD were impaired by £8.2m.

As at the 26 March 2021 the Poplars AD had a value in use of £10.8m versus gross segmental assets of £9.5m. The discounted future cashflows therefore give a
headroom of £1.2m at the end of the financial year. Given the current uncertainty on future energy prices and the relatively small headroom, management have
not reversed the impairment previously recognised in Poplars AD assets earlier in the year. Based on third party reports, the Group has assumed the market price
for food waste at the end of FY27 1o be £20/te. If the Poplars AD energy price remained flat at £48/MWh this would reduce value in use by £3.0m resulting in an
impairment of £1.8m. The ROC recycle benefit has been modelled at £6.07, if this was £5 per ROC, it would reduce the value in use by £1m. if the discount rate
increased by 100 basis paints this would reduce the value in use by £1.0m. The adverse moverments described above are management’s view of a reasonable
worse case scenario when assessing the value in use of the Poplars AD assets in aggregate these scenarios would lead to an impairment of £3.8m.

The two integrated waste management contracts as detailed in note 34 have also only been forecast to the end of the contract life with zero terminal value on the
basis that the asset ownership reverts to the respective County Councils.
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Financial Staternents

Notes to the Consolidated Financial Statements continued

13. Property, Plant and Equipment continued

The valuation of certain assets within the landfill gas and organics sub-divisions within the Resource and Energy division are sensitive to a number of assumptions:
the value in use is considered to be mast sensitive to changes on future ROC Recycle price, market prices for food waste, export energy prices, climate change
impacts, the growth rate and discount rates. The assumptions have been calculated based on external market reports within the 5 year plan period. Beyond the 5
year plan period the assumptions have been inflated using the Group's assumed growth rate of 296 with the exception of landfill gas which uses 3%.

The above sensitivity analyses considers each assumption and related reasonable worst case scenario in isolation. The commercial reality is that typically there
will be mitigating operating factors that would offset the above Impact in instances where the reasonable worst case scenaric is realised.

Land and bulldings and landfill sites at net book amount comprise:

2021 2020
Landand Landfill Land and Lanfif
buildings sites buildings sites
£m im fm £m
Freehold 391 14.7 36.0 15.0
Long leasehold 52.8 14.3 40.3 13.4
Short leasehold 122.5 8.1 1038 20
2144 37.1 180.1 364

As at 26 March 2021 the Group had entered into contractual commitments for the acquisition of plant, property and equipment amounting to £6.6m (2020: £79m)

Right of Use Assets

The Group records its right of use assets within property, plant and equipment. The Group leases assets including buildings and plant and equipment.

The average lease term is 134 years (2020: 4.5 years). The Group has options to purchase certain plant and equipment for a nominal amount at the end of the
lease term, The Group's obligations are secured by the lessors title to the leased assets for such leases.

The carrying ameount of the Group's total right-of-use assets included within Property, Plant and Equipment are analysed as follows:

tand and Plant, vehicles
buildings and Fquipment Total
{m tm tm
Carrying Value
As at 30 March 2019 2.1 132.2 T343
Adoption of IFRS 16 1296 53 1349
Additions 9.0 418 50.8
Depreciation charge for the period {12.5) {338 (46.3)
Disposals {1 HORB] 1.2y
As at 27 March 2020 1271 145.4 2725
Acquired through business combination 19.1 45 236
Additions 416 183 599
Depreciation charge for the period {14.0) (35.6) (49,6}
Disposals - (1.3) (1.3
Lease modifications .2 B (1.2}
fmpairment of assets - (1.3 (13)
Transfer 1o owned assels after lease expiry - (5.6) 66)
As at 26 March 2021 172.6 1234 296.0
Net book amount:
As at 26 March 2021 172.6 123.4 296.0
As at 27 March 2020 127.1 1454 2725
14. Inventories
2001 2020
im tm
Raw materials and consumables 1.3 18
Finished goods 21.0 14.3
22,3 16,1

Inventories are stated at the lower of cost and net realisable value.

Inventories consumed in the period ended 26 March 2021 were £54.Fm (2020: £55.3m). Inventary wrtten down in the period totalled £nil (2020: £ni4). Reversals of
inventory previously written down in the period were £nil (2020, £nil),

At the end of the financial year £3 8m of inventory held by the Group related to Company Shop Group
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15. Trade and Other Receivables

021 020
im im
Amounts falling due within one year
Trade receivables 115.8 1394
Less expected credit loss allowance - {4.6) (4.3}
Trade receivables - net 111.2 1351
Other debtors 1.5 32
Prepayments 284 241
Prepaid landfill provision expenditure 0.2 29
1413 165.3

All amounts included within other debitors and prepayments are due within one year. The movement in prepayments relate to the timing of payments to
suppliers, Trade receivables are non-interest bearing. Due 1o their short maturities, the fair value of trade and other receivables approximates to their book value.
The average credit period taken on inveices was 33 days (2020: 38 days).

Credit limits for new customers are assigned based on the potential customer's credit quality. An external credit scoring systern is used before assigning any
credit timit over £500. Management monitars the utilisation of cradit limits regularly. The trade receivables balance consists of a large number of customer
balances, represented largely by local account customers, and there is no significant concentration of credit risk.

Included in the Group's trade receivables balances are debts with a carrying amaount of £2.6m (2020 £21.1m) which are past due at the reporting date.

The Group writes off a trade receivable whan there is information indicating that the debtor is in severe financial difficuity and there is no realistic prospect of
recovery. None of the trade receivable that have been written off is subject to enforcement activities.

The following table details the nsk profile of trade receivabies. As the Group's historical credit loss experience does not show significantly different loss patterns
for different customer segments, the provision for loss allowance based on past due status is not distinguished between the Group's type of customer.

Expected Lifetime
credit lass rate expected credit
% loss
As at 26 March 2021
Trade receivables - days past due
1to 30 days 1% 03
31 to 60 days 1% 0.1
61 to 90 days 1% 0.1
91 to 120 days 50% -
Over 120 days 50% 0.1
Eipecled Lifetime
ciedit loss ate expecled credit
% loss
As at 27 March 2020
Trade receivables - days past due
1 to 30 days 1% 03
31 to 60 days 1% -
61 to 90 days 1% -
91 to 120 days 50% 05
Qver 120 days 50% 1.5

The allowance for ECL includes individually impaired trade receivables which are in excess of 120 days overdue, in liguidation or are the subject of legal action.
The ECL recognised represents the difference between the carrying amount of these trade receivables and the present value of any expected recoveries.

The following table shows the movement in ECL that has been recognised in trade and other receivables in accordance with the simplified approach set cutin IFRS 4.

0 2020
im fm
Movement in expected credit [osses
Balance at the beginning of the period 43 21
Impairment losses recognised 0.6 02
Amounts recovered during the period 0.6 1.4
Amounts written off as uncoliectable (1.4 (14)
Expected credit losses in relation to increase in credit risk 0.5 2.0
4.6 43

The Directors consider that the carrying amount of trade receivables approximates their fair value,
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Financial Staternents

Notes to the Consolidated Financial Statements continued

15. Trade and Other Receivables continued

Long-term receivables

200 000
fm tm

Amaounts falling due after more than one year
Funds on long-term deposit 2.2 2.2
Prepayment in respect of EVP Dispute {Ncte 33) 63.6 636
65.8 658

The Group s engaged in a dispute with HMRC in relation 1o the Landfill Tax treatment of certain materials used in the engineering of landfill sites from
September 2009 to May 2012, Prior to the PO, the Group had hardship relief which meant payment was not required to be made to HMRC. Subsequent to the
IPQ the Group pre-paid the disputed amount to HMRC as disclosed in Note 33.

In determining the expected credit losses for these long-term receivables, the Directors have taken into account the historical default experience and financial
position of the counterparties. No expected credit loss has been recognised on the basis that the counterparties are HMRC and A-rated financial institutions.

16. Assets and liabilities related to contracts with customers

The Group has recognised the following contract assets and liabilities related to contracts with customers:

2021 2040

im fm

Current contract assets 50.6 56.2
Current contract liabilities (19.6) (17.8)

The timing of payments recaived from customers, relative to the recording of revenue, can have a significant impact on the contract-related assets and liabilities
recorded on the Group's Statement of Financial Pasition. Contract liability is what was previcusly referred to as deferred income under |AS 18, included within
contract fiability is £0.6m (2020: £0.1m) In relation to Government grants which will be recognised in less than one year.

Revenue is measured based on the considerations specified in the contract with a customer and is recognised when the performance obligations of the
contract have been fulfilled. Revenue is recognised at a point in time, for example when transferring control either of a product or service to a customer, or over
time. Revenue is recognised over time when the customer simultanecusly recaives and consumes the goads or services or when there is an enforceable right to
payment for performance completed to date. For each ebligation satisfied over time, the Group applies a revenue recognition method that accurately reflects
performance in transferring control of the services to the customer.

As detailed in note 1, the Group has various streams of revenue and the methad of revenue recognition will vary dependent on the nature of the service.

For Municipal and Collection services, revenug is recognised over time when the customer simultaneously receives and consumes the goods ar services of
when there is an enforceabte right to payment for performance completed to date. For each obligation satisfied over time, the Group applies a revenue
recognition method that accurately reflects performance in transferring controf of the services to the customer.

For all other services, revenue is measured based on the considerations specified in the contract with a customer and is recognised when the performance
obligations of the contract have been fulfilled. Revenue is recognised at a point in time, for example when transfernng control efther of a product or service to a
customer, or over time.

The contract assets primarily relate to the Group's right to consideration for work completed but not invaiced at the Statement of Financial Position date.
The contract assets are transferred to trade receivables when the amounts are agreed by the customer, On most contracts, certificates and agreement 1s by
the customer on a monthly basis. All contract assets held at 26 March 2021 are expected to be invoiced and transferred to trade receivables within the next
12 months

Nare of the contract assets at the end of the reporting period are past due, and, taking into account the histencal default experience and the future prospects
in the industry, the directars consider that no contract assets are impalred.

The contract habilities primarily relate to the advance consideration received from customers in respect of performance obligations which have not yet been
fully satisfied and for which revenue has not been recognised. All contract liabilities held at 26 March 2021 are expected 1o satisfy petformance obligations in the
next 12 months.

17. Cash and Cash Equivalents

20 20X

im fm

Cash at bank and in hand 27.0 536
Shart-term depaosits 3.8 347
Balance at the end of the period 30.8 878

Deposits comprise £nil (2020 £25 0m) of furds on overnight deposit via a Group cash pooling faclity and an insurance deposit of £3 8m (2020 £9.2m) which
represents cash held as security for self-nsurance obligations. Included within the total cash balance is £4.1m (2020 £12.0m) which cannot be accessed by the
Group as it is held as collateral against insurance liabilities by Bray Insurance Company Limited, which is the Group's captive insurance company.
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18. Financial Instruments

plira] 2020
fm tm

Assets held at amortised cost
Liquidity fund 8.7 33
8.7 33

1 Current investments held by Bray Insurance Company Limited, the Group s captive insurance company.

Derivative financial instruments
The derivatives that the Group has entered into qualify for hedge designation as cash flow hedges under IFRS 9. All cash flow hedges were deemed to be fully
sffective and therefore movements in fair value were all recognised within the hedge reserve.

The Group has entered into forward foreign exchange rate contracts which all mature within one year; these forwards will be used by the Group to hedge Euro
currency payments for the export of Refuse Derived Fuel (RDF). The forward foreign exchange contracts have resulted in the recagnition of a derfvative liability
of £0.3m (2020: asset of £0.4m).

During the year the Group has also entered into interest rate swaps which mature in line with the Group's revelving credit facility (RCF). The fair value of forward
foreign exchange contracts and interest rate swaps are calculated by discounting the contracted forward values and transtating at the balance sheet rates.
The overall position of the interest rate swaps was a net liability of £2.7m at the end of the financial year.

The Group also has cormmodity swaps to hedge against future movements in fuel prices. At the end of the financial year these hedges were in a liability position
of £06m.

The fair value measurements of derivatives are classified as Level 2 in the fair value hierarchy as defined by IFRS 13 Fair Value Measurement, as the inputs are from
observable quoted exchanges.

The fair value and the notionat amounts are as follows:

2 2020

Falr value Notional Fair value Motional
£m fm im fm
Forward foreign exchange contracts (0.3) 6.2 04 109
Interest rate swaps {2.7) 150.0 (1.6) 2000
Commaodity hedges (0.6) 22.4 - -
{3.6) 178.6 (1.2) 2109

Borrowings

201 2020
Average Fucrage
Book value interest rate Book value interest rale
fm % fm G
Current

Lease liabilities 54.7 3.0% 436 4 4%

Non-current
Lease liabilities 229.0 3.0% 2144 4.4%
Bank lcans 197.6 2.8% 2490 25%
FVP preference instrument 47.6 - 476 5.5%

474.2 5110
528.9 554.6

2021 2020
£m fm
Bank borrowings including leases 481.3 5070
EVP preference instrument 47.6 476
528.9 5546

At 26 March 2021 the Group has an undrawn revolving credit facility (RCF) of £150m, (2020: £98m). Due to the nature of the RCF and continued repayments and
drawdowns, the cash flows were presented on a net basis in the Statement of Cash Flows.

in the year ended 24 March 2017 certain pre-IPO lenders were issued with preference share capital in Wasteholdco 1 Limited in exchange for settlement of
amaounts due to them. In the event that the Group is successful in its EVP case (see Note 33} with HMRC, the EVP preference shareholders will be entitled to
certain funds recovered from HMRC by the Company.

The Directors consider it likely that the Group will be successful in the case ang accordingly have recognised a hability in respect of the EVP preference shares.
In the event that the Group is unsuccessful in the EVP proceedings and does not recover the amount prepaid to BMRC, the Group expects to release the
majority of the associated EVP liability as disclosed in Note 33.
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Financial Statements

Notes to the Consolidated Financial Statements continued

18. Finandial Instruments continued

Borrowings are measured at amortised cost with the exception of the EVP preference instrument which is measured at fair value. All financial assets and financial
liabilities have been categorised as Level 2, Level 2 financial instruments have been valued using inputs other than quoted prices that are abservable for the
asset or liability either directly or indirectly.

Interest rates on borrowings

0 2020
Average Average
Principal interest rate Principal nterest rate
£m % Im %
Term facility 197.6 2,9% 2490 2.6%

Unamortised transaction costs of £2.4m (2020: £3.0m) incurred in the origination of these facilities have been netted against the carrying value of the loans.
The EVP preference instrument is non-interest bearing.

Fair value of financial assets and liabilities

2021 00
Book value Fairvalue Book value Fair value
£m im im im
Financial assets
Trade and other receivables” (Note 15) 111.2 111.2 1353 135
Financial asset arising on fiquidity fund 8.7 8.7 33 33
Financial asset arising from [FRIC 12 (Note 34) 4.1 4.1 34 34
Funds on long-term depasit 23 2.3 22 22
Prepayment in respect of £VP Dispute 63.6 63.6 636 63.6
Other long-term debtors 6.0 6.0 25 25
Derivative financial instrument 0.3 0.3 04 0.4
Cash and cash equivalents (Note 17) 308 30.8 8783 878
2270 227.0 2983 2983
Financial liabilities
Bank loans (197.6) {197.6) (249.0) {(2490)
Lease liabilities (283.7) {283.7) (258.0) (2580
EVP preference instrurment (47.6) (47.6) (47 6) (47.6)
Trade and other payables' (Note 19) {206.5) (206.3) {233.2) 1233 2)
Deferred and contingent consideration (9.4) (9.4) - -
Derivative financial instrument (3.9) (3.9) (1.6 (1.6)
(748.7) (748.7) {789.4) 1789.4)
Net financial assets and liabilities (521.7) (521.7} (4911} (491.1)

1 Trade and other payables excludes contingent liabilities, deferred income, taxation and social secunty and other non-financial lablities
2 Trade and other receivables exchides prepayments, other debtors and accrued income.

The fair values of financial assets and liabilities are determined as follows:

Interest rate swaps are measured at the present value of future cash flows estimated and discounted based on the applicable yield curves derived from quoted
interest rates.

The fair values of non-derivative financial assets and habilities are determined based on discounted cash flow analysis using current market rates for sirmilar
instruments

Financial risk management

The Group’s activities expose it to a variety of financial risks: market risk (including capital fisk management, cash flow interest rate risk, currency risk and price
risk), credit nsk and liguidity risk. The Group's overall risk management programmes focus on the unpredictability of financial markets and seek to minimise
potential adverse effects on the Group's financial performance. Financial risk management in the above areas is carried out under a policy approved by the
Board of Directors.

Capital risk management

The Group manages Its capital structure using a number of measures and taking into account its future strateqic plans, Such measures include its net interest
cover, liquidity and leverage ratios. Total capital is calculated 25 'equity’ as shown in the consolidated statement of financial position plus Net Debt. Net Debt is
calculated as total borrowings {including ‘current and non-current borrowings as shown in the consolidated statement of financial position! less cash and cash
equivalents. The Directors are satisfied that the current risk management strategy 1s appropriate and effective.

Cash flow interest rate risk

The Group's interest-bearing assets include cash and cash equivalents which earn interest at floating rates. The Group's income and operating cash flows are
substantially independent of changes in market interest rates, The Group's interest rate risk arises fram long-term borrowings. Borrowings issued at variable rates
expose the Group to cash flow interest rate risk. Group pelicy is to maintain an appropriate proportion of its borrowings at fixed rate using interest rate swaps to
achieve this when necessary.
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The interest rate risk profile of the Group's financial assets and liabilities was as foilows:

2021 2020
£m fm
Financial liabilities
Floating rate financial liabilities {excluding derivatives) 197.6 249.0
Fixed rate financial liabilities 283.7 2580
Non-interest bearing financial liabilities 215.9 2332
Non-interest bearing EVP preference instrument 47.6 476
Total financial liabilities (excluding derivatives) 744,8 7878
Fixed rate financial liabilities relate to lease liabilities, Non-interest bearing financial liabilities comprise trade payables.
021 2030
£m im
Financial assets
Floating rate financial assets (excluding derivatives] 65.9 658
Floating rate financial assets (cash and cash equivalents) 308 878
96.7 1536
Non-interest bearing assets
Liguidity fund 8.7 34
Non-interest bearing financial assets 121.3 1409
130.0 144.3
226.7 2979

Total financial assets (excluding derivatives)

The interest on fixed rate financial instrurnents is fixed until the maturity of the investment, The interest on floating rate financial instruments is re-set 2t intervals
of less than one year. The other financial assets and liabilities of the Group that are not included in the above tables are non-interest bearing and therefore not

subject to interest rate risk

Fixed rate and non-interest bearing finandlal assets and liabilities are exposed to fair value interest rate risk and floating rate financial assets and liabilities to cash

flow interest rate risk.

Currencyrisk

The Group is exposed to currency risk arising from currency exposures primarily related to the disposal of RDF via export to Europe. The Group enters into

forward contracts to purchase Euros based upon expected casts. These derivatives are classified as cash flow hedges.

Price risk

The Group is not materially exposed to any equity securities price risk. Both divisions are exposed to commadity price risks to o greater or lesser degree on their

outputs. The commodities that the Group is exposed to commodity price risks on are fuel, electricity, paper, glass, cardboard, steel, aluminium and plastics

{including HOPE and PET). The price risk associated with commodities is considered to be in the ordinary course of business for the Group.

Creditrisk

Credit risk is managed on a Group basis as appropriate, Credit risk arises from cash and cash equivalents, derivative financial instruments and deposits with banks
and financial institutions, as well as credit exposures to customers, including outstanding receivables. For banks and financial institutions, only independently

rated parties with a minimum rating of A are accepted,

Management does not expect any significant fosses of receivables that have not been provided for as shown in Note 15,

The carrying amount of financial assets recorded in the financial information, which is net of impairment losses, represents the Group's maxirnum exposure to
cradit risk. These amaounts include receivable balances from local authority clients, hence are not exposed to significant credit risk, Given the above factors, the

Board does not consider it necessary to present a detailed analysis of credit risk.
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Financial Statements

Notes to the Consolidated Financial Statements continued

18. Financial Instruments continued

Liquidity risk

The Group ensures that there are sufficient committed loan facilities in order to meet short-term business requirements, after taking into account the cash flows
from operations and its holding of cash and cash eguivatents. The expected undiscounted cash flow of the Group's financial assets and liabilities (including
derivatives), by remaining contractual meturity, at the balance sheet date is shown below:

201
Due within Due between Due between Due five years
oneyear  oneandtwoyears  fwaandfive years and beyond Total
im fm im £m im
Non-derivative financial liabilities
“Borrowings, excluding lease liabilities - - (197.6) - {197.6)
Lease labilities {54.7) (43.8) (80.7) {104,5) (283.7)
Trade and other payables {206.5) - - - (206.5)
Deferred and contingent consideration {9.4) - - - (9.4)
EVP liability (47.6) - - - (47.6)
"Non-derivative financial assets
?sh and cash equivalents 30.8 - - - 30.8
Liguidity fund 8.7 - - - 8.7
Trage and other receivables 111.2 - - - 111.2
(167.5) (43.8) {278.3) {104.5) {594.1)
2020
Due within Due betwoen Due between Due free years
e year one and tw years two and five years and beyond Total
{m i im fm im
Non-derivative financial liabilities
Borrowings, excluding lease liabilities - (2520) - (2520)
Lease liabilities (436) (39.7) (86.7) {88.0) (258.0)
Trade and ather payables (233.2) - - - (233.2)
Non-derivative financial assets
ﬂw and cash equivalents 878 - - - B78
Liquidity fund 34 - - - 34
Trade and other receivables 135.1 68.2 - - 203.3
150.5) 8.5 (338.7) 188.0) (448.7)

Interest rate sensitivity analysis

The sensitivity analyses below have been delermined based on the exposure to interest rates for both derivative and non-dernvative instruments at the balance
sheet date For floating rate liabilities, the analysis is prepared taking an average of the liability outstanding over the period.

During the year ended 26 March 2021, the Group entered into a £150m Interest Rate Swap to fix its variable exposure to LIBOR. If interest rates had been 2%
higher/1% lower and alf other variables were held constant, the Group's result for the 52 weeks ended 26 March 2021 would increase/(decrease) by the amounts
shown in the table below. This analysis assumes that, where interest rates are currently less than 1%, any reduction is capped at zero.

21 2020
2% increase 1% decrease X increase ‘% decrease
imterest rates interest rates Interest rates interest rates
£m fm {m im
Gain/llass) - variable rate financial instrurments {0.4) 0.2 (1.0) 0.4
19. Trade and Other Payables
pliry 2020
im m
Current
Trade payables 155.7 1767
Taxation and social security 51.0 402
Interest payable 0.7 08
Accruals 49.5 55.2
Other payables 0.6 0.6
257.5 2742
Non-current
Trade and ather payables 14.6 736

£13.0m has been recognised in relation to the EVP Dispute as disclosed in Note 33,
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20. Provisions

Landfili reszoration Onerous

& aftercare insurance {ontracts Other Iotal

fm fm im im im

As at 30 March 2019 674 1.5 171 103 1063
Utitised 80 (04) - (2.4} (108)
Charged/lcredited) to profit and loss account 09 {0.1) .7 4.4 1.7
Impact of real discount rate changes to profit and loss account (4.9) - - - (4.9
Unwinding of discount 1.7 - - - 1.7
Transfers from fixed/other assets 13 - - - 13
As at 27 March 2020 56.6 1.0 154 12.3 95.3
Utilised (8.5) (1.6) ©.6) (1.5) (182
Chargad/{credited) to profit and loss account 36 10 10.2 48 196
Impact of real discount rate changes to profit and loss account 174 - 32 - 206
Unwinding of discount 18 - - - 18
Transfers from fixed/other assets 0.1 - (1.7) (0.1) {1.7)
As at 26 March 2021 71.0 104 20.5 15.5 117.4

Provisions have been analysed between current and non-current as follows:

2021 020

im tm

Current 16,1 10.2
Non-current 101.3 83.1
117.4 95.3

Landfill restoration and aftercare

As part of its normal activities, the Group undertakes ta restore its landfill sites and to maintain the sites and control leachate and methane emissions from the
sites. Provision is made for these anticipated costs A number of estimate uncertainties affect the calculation, including the impact of requlation, climate change,
accuracy of site surveys, transportation costs, and changes in the real discount rate. The provisions incorperate our best estimates of the financial effects of these
uncertainties, but future changes in any of these estimates could materially impact the calculation of the provision. Restoration costs are incurred as each siteis
filled and in the period immediately after its closure. The provision incorporates the best estimate of the financial effect of these uncertainties, but future
changesin any of the assurmptions could matenally impact the calculation of the provision.

Maintenance and leachate and methane control costs are incurred as each site is filled and for a number of years post closure.

Aftercare costs are incurred as each site is filled and for a number of years post closure. This period can vary significantly from site to site, depending upon the
types of waste landfilled and the speed at which it decompases, the way the site is engineered and the requlatory requirements specific to the site.

Changes in the provision arising from revised estimates or discount rates or changes in the expected timing of expenditures that relate to property, plant and
equipment are recarded as adjustments to their carrying value and depreciated prospectively over their remaining usefut economic lives; otherwise such
changes are recognised within the income statement.

The associated outflows are estimated to arise aver a period of up to 60 years depending on the date of each site closure. in determining the provision, the
astimates for future expenditure required to settle the obligation are inflated using longer-term inflation rates, and discounted using the nominal discount rate.
The rates utilised reflect the period of the obligation on a site by site basis which varies between 10 and 60 years.

Insurance
The associated outflows are estimated to arise over a period of up to seven years from the balance sheet date.

Onerous contracts

The Group recognises an onerous contract provision for any unavoidable net loss arising from contracts. As detailed in note 1 the movement recognised in the
Consolidated Income Statement on these provisions are disclosed within adjusting items. The Group reviews its onerous contract provisions at each reporting
date and whenever there is a material change in management's expectations of the contract. At the end of the financial year the Group had 2 onerous contract
provisions for Mid Kent and Leicester. During the year, the full onerous contract provision held against the North Somerset contract of £6.6m was utilised when
the Group terminated the contract early with the Local Authority (see note 3 for further details).

The future cash inflow from the remaining cnerous contracts are highly predictable as they are fixed based on the terms of the contract. However, the costs
asscciated with delivering the contract can vary and assumptions on future ¢ash outflows is considered a significant estimate when modelling the future net
cash outflows on anerous contract provisions, On the Mid-Kent provision a 5% increase in future cash outflows would increase the provision by £15m and on
the Leicester provision a 5% increase in future cash outflows would increase the provision by £5.4m.

The onerous contract pravisions will be utilised within 8 years of the balance sheet date.

Other
Other provisions include a provision for dilapidations of £8.8m (2020: £7.8m) and £6.7m (2020: £2.5m) relating to other property costs and legal fees.
The associated outflows are estimated to arise over a period of up to 20 years from the balance sheet date.
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Financial Statements

Notes to the Consolidated Financial Statements continued

20. Provisions continued

Discounting of provisions

Long-term provisions included in fandfill restoration and aftercare have been inflated and discounted using the below nominal rates. Long- term provisions
included in onerous contracts have been discounted using the below nominal rates. In previous years, the Group discounted onerous contract provisions using
WACC rates based on the equity and debt leverage of the Group adjusted for industry risk rates In FY21, the Group changed the rate used to discount its
onerous contract provisions to a risk free rate.

Inflatien rate Discount rate
Period of obligation 2021 2020 2021 2020
5 years 2.1% 2% 1.0% 2.1%
10 years 2.4% 2.3% 1.6% 2.1%
20 years 2.8% 2.3% 2.1% 2.5%
30 years 2.7% 2.1% 2.2% 2.4%
60 years 2.7% 16% 2.0% 2.2%

Anincrease of 1% in the reat discount rate {at current cost) would result in a decrease of environmental provisions of approximately £15.7m (2020: £10.3m). A 10%
increase in cash cutflows would result in an increased environmental provision of £77m (2020: £5.9m),

Long-term aftercare provisions included in landfill restoration and aftercare provisions have been inflated at a rate of 2.8% (2020: 2.3%). An increase of 1% in the
rate of inflation would result in an increase of environmental provisions of approximately £22.8m (2020 £14.3m).

In arriving at the enerous contract provision for the Mid-Kent Partnership contract, the Group has discounted the future cash fiows using a risk free rate of 10%
If this rate increased by 500 basis points the provision charge would decrease by £0.4m.

In arriving at the onerous contract provision for the Leicester contract, the Group has discounted the future cash flows using a risk free rate of 16% If this rate
increased by 500 basis points the provision charge would decrease by £2 T

21. Deferred Taxation

The following are the major tax assets and habilities recognised by the Group and mavements therecn during the current period:

Temporary
difference ansing
on piopertly Recogmsed,
plant and Share-based Retirement Imangible  faxlosses carned
eqiipment payments Provisions — henetit abligation Goadwill assels forward Total
im fm £m im fm fm fm fm
As at 30 March 2019 295 14 09 (13.4) 7.7 1332} 9.2 2.1
Acguired 03 - - - - 05} - 02
Credit/(charge) to income statement (79) (0.4) - (1.9) - 0.7} 02 {10.7)
Credit/{charge) to SOC| - (0.2) - (8.3) - - - (8.5}
As at 27 March 2020 21,9 0.8 0.9 (23.6) 7.7 (34.4) 9.4 {17.3)
Acquired (6.9) - - - - (4.6) {11.5)
Credit/{charge) to income statement 106 - 0.1) (1.8) 09) 53 (1.0) 12.1
Credit/(charge) to SOCI ~ 1.5 - 4.1 - —~ - 56
As at 26 March 2021 25.6 23 0.8 (21.3) 6.8 {33.7) 8.4 (11.1)

A deferred tax fability of £11.1m (2020: £17.3m liability} has been recognised in the current year using the tax rate of 19% (2020: 19%). Deferred tax assets and
ligbilities are offset when there is a legally enforceable right 1o set off cureent tax assets against current tax habilities.

As at 26 March 2021 the Group had unused tax losses of £61.9m (2020: £66.9m) available for offset against future prafits. A deferred tax asset has been recognised
in respect of £43.9m (2020: £49.6m) of these losses. No deferred tax asset has been recognised in respect of the remaining £17.2m (2020: £17.2m} as it is not
considered probabie that there will be future taxable profits available in the statutory entity in which these |gsses are being carried forward.

22. Share-based Payments

2021 2020
Date of grant Number humber
3 July 2017 - 1575164
1 September 2017 - 26,230
2 July 2018 842,980 870,176
1 October 2018 218,359 218,359
11 December 2018 18,819 18819
1 July 2019 1,671,056 1,773,988
1 July 2020 2,205,172 -
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The following share-based expenses charged in the year are included within administration expenses:

pLr4] 2000

im fm

Share option plans 38 30
During the year the Group had two conditional share-based payment arrangements grarited to Directors and employees. The schemes are equity settled.

Performance Share Plan

Share price gt Faim value per

Number of options Lontiactual ife dateofgrant  Number of employees Fxpected life Risk free option

Date of grant anginally granted lyeats) {pence; 3t qrant Fxpecled valatity iyearsi rate “pencel

20 October 2016 26284606 265 1795 13 27% 265 0.25% 1052

24 January 2017 34,189 24 1868 4 27% 24 0.23% 109.3

3 July 2017 2,195,805 30 2218 78 26% 30 0.36% 1546

1 September 2017 26,230 28 2288 1 26% 283 0.22% 1618

2 July 2018 1,014,880 29 2510 36 24% 293 0.71% 1732

1 Qctober 2018 218359 29 2530 2 24% 293 0.89% 1738

11 December 2018 18819 2.9 192.2 1 24% 293 090% 1141

1 July 2019 1,773,988 30 2110 37 25% 30 0.54% 1128

1 July 2020 2,354,548 3.0 201.0 77 27% 293 {007%) 107.7

The Group has used the stochastic model to value its share awards.

The expected volatility s a measure of the amount by which a share price is expected to fluctuate during the period. it is typically calculated based on statistical
analysis of daily share prices over the length of the award period. Due to the recent listing of Biffa plc this information is not availabie. Instead it has been based
on the volatility of ancther company of a similar size which operates in the same market. A reconciliation of moverments in the number of share awards can be

summansed as follows:

Nurnber of options

Date of grant originally granted Vested Lapsedforfeited 26 March 20
20 October 2016 2,628,466 (2,287 840) {340.626) -
24 January 2017 84,189 {59,324) {24,865) -
3 July 2017 2,185,805 {1,561,255) {634,550) -
1 September 2017 26,230 {26,230) - -
2 July 2018 1,014,880 - (171,900) 842,980
1 October 2018 218,359 - - 218,359
11 December 2018 18819 - - 185819
1 luly 2018 1,773,588 - (102,932) 1,671,056
luly 2020 2,354,948 — (149,776) 2,205,172

The Performance Share Plan {PSP) provides for the grant of awards in the farm of conditional free shares or nil-costs options. Shares in relation to the award will
be released to participants subsequent 1o the date of the preliminary announcement of results for the 2020721 financial year dependent upon the extent to
which the performance conditions of achievement of adjusted EPS targets for the fiscal year ended March 2020 and performance of the Company’s relative total
shareholder growth have been satisfied. The EPS fair value is equivalent to the share price at grant date on the basis that it is a non-market based measure.

Sharesave Plan

In financial year 2017 the Biffa Group launched the Biffa Sharesave Plan 1o all employeas with six months or more continuous employment at the date of the
scheme launch. The scheme is subject to HMRC rules which fimit monthly contributions to £100. The scherne term is for three years and options may be

exercised during the six months after completion of the Save as You Earn Contract.

Since the launch of the scheme new Sharesave Plans have been launched in subsequent financial year under the same terms,

During the period 2,510,141 options were granted at a fair value of 60.7 pence; the share price at reward was £2.36. Al 26 March 2021, 3,182,333 options were

outstanding under the Sharesave Plans,
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Financial Staterents

Notes to the Consolidated Financial Statements continued

23. Reserves

Share capital

(alledup
share capital
Humber of shates {
As at 27 March 2020 250,000,000 2,500,000
Share issues 55,599,408 555,994
As at 26 March 2021 305,599,408 3,055,994
Share premium
The share premium represents amounts received in excess of the nominal value of shares issued upon IPC, net of the direct casts associated with issuing
those shares.
£m
As at 27 March 2020 235.3
Equity Raise* 1.3
Share issues™ 10.4
As at 26 March 2021 247.0

' In May 2020, the Group incorparated a Jersey registered “ash box’ company. This was used to facilitate the equity raise of 49,339,233 ardinary shares of 1p each at a placing price

of £2.00 each. The transactions satisfied all required conditions under section 612 of the UK Company Act 2006 ta obtain merger relief and therefore the excess of the net
proceeds aver the nomingl value of the shares has been credited to a merger reserve rather than share premium. The net proceeds of the "cash box” equity raise was £95.9m,
recognised in the merger reserve, At the same time, 660,766 shares were directly issued to the Board and exccutive management team as part of the equity raise, The net
proceeds of the diretissue was £1.3m which has been recognised share premium.

The equity raise gencrated total proceeds of £100m and the Biffa plc Group received cash proceeds of 197 /m net of expenses, [he amaunt within the merger reserve relating to
this equity raise is now a distributable reserve.

During the period, the Group settled its FY20 bonus payments using share options A share allotment of 2m shares was issued to partially cover this payment This issue did nat
have a cash impact as the issue was funded from the retained earnings of the Group The share premium on this issue was 16 3m,

Merger reserve
The opening merger reserve of £74.4m arose on the acquisition of Wasteholdco 1 timited and is the difference between the carrying value of the net assets
acguired and the nominal value of the share capital,

£m
As at 27 March 2020 74.4
Equity Raise* 95.9
As at 26 March 2021 170.3

®

In May 2020, the Group incorporated a Jersey registered "cash box" company. This was used to facilitate the equity raise of 49,335,233 ordinary shares of 1p each at a placing price
of £2 00 each. The transac tians satisfied all required canditions under section 612 of the UK Company Act 2006 10 oblain merger rehief and therefore the excess of the net
proceeds over the nominal value of the shares has been credited to a merger reserve rather than share premium. The net proceeds of the "cash box” equity raise was £959m,
recognised in the merger reserve. Al the same time, 660,766 shares were directly issued to the Board and executive management team as part of the equity raise. The net
proceeds of the direct issue was £1.3m which has been recognised share premium

The equity raise generated tatal proceeds of £100m and the Biffa plc Group received cash praceeds af £ 927m nel of expenses The amaunt within the merger reserve relating to
this equity raise is now a distributable reserve.

24. Retained Earnings/(Deficit)

2021 2010

tm {m

Retained earnings/{deficit) at the start of the period 101.6 484
Profit/iLoss) for the period 40.5) 456
Cther comprehensive income for the period {17.5) 326
Value of employee service in respect of share option schemes (excluding NICs) 32 26
Purchase of shares in EBT 4.4) 9.1
Deferred tax on mevernent in share option schemes 1.5 0.2}
Dividends paid - {18.3)
Retained surplus at the end of the period 43.9 1016
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25. Cash Flows from Operations

2021 2020
£m fm
Profit/{loss) for the period (40,5} 456
Adjustments for:
Finance income {3.2) (3.4)
Finance charges 17.6 210
Share of result in joint venture 0.8 01
Taxation (12.3) 108
Operating profit (37.6) 741
Share based payments 3.8 30
Adjusting items (Note 3) 338 44
Amartisation of intangibles 28.6 179
Depreciation of property, plant and equipment (Note 6) 87.2 826
Impairment of assets 6.8 -
Profit/(Losst on disposal of fixed assets 0.3 (1.0}
Pension deficit payments (4.0) {09
lIncrease) in inventories (2.4) (1.7}
Decrease/(Increase) in receivables 36.7 (14.7)
{Decreasel/Increase in payables (43.2) 332
Increase in contingent and deferred consideration 9.4 -
{Increase)/Decrease in financial asset (5.5) 92
Increase/(Decrease) in provisions 20.6 (12.3)
Total cash generated from operations 134.5 1938
26. Reconciliation of Net Cash Flow to Movement in Debt
2021 020
m fm
Net (decreasel/increase in cash and cash equivalents (57.0) 216
MNet decrease in bank loans 514 01
Net increase in lease liabilities (25.7) {1355)
Movernent in Net Debt in the period (31.3) (1138)
Net Debt at beginning of period {466.8) (3530)
Net Debt at end of period {498.1) {466.8)
Analysis of Net Debt
2021 2020
im im
Cash and cash equivalents 30.8 878
Lease liabilities {283.7) {258.0)
Bank lgans {197.6) (249.0)
EVP preference lability (6.3) 6.2)
Reported Net Debt {455.8) (4255)
EVP preference liability {41.3) 41.3)
{498.1) (466.8)

Of the EVP preference liability, £6.3m has been included within Reported Net Debt as it will be payable to EVP preference shareholders irrespective of the

outcome of the EVP Dispute. The remaining £41.3m has been excluded on the basis that it will only becaome payable subject to the putcome of the EVP Dispute

and will be funded by recovery of funds from HMRC.

The Groups leverage is calculated on reported Net Debt as follows:

2021 2020

fm tm

Cash and cash equivalents 30.8 878
Lease liahilities (283.7) (2580}
Bank loans {197.6) {2490}
EVP preference liability (6.3) 63)
Reported Net Debt (456.8) {4255)
Reported Net Debt: EBITDA 3.3x 24x
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Financial Staternents

Notes to the Consolidated Financial Statements continued

26. Reconciliation of Net Cash Flow to Movement in Debt

Changes in liabilities arising from financing activities

The table below details changes in the Group's liabilities arising from financing activities, including both cash and non-cash changes. Liabilities arising from financing
activities are those for which cash flows were, or future cash flows will be, classified in the Group's consclidated cash flow statement as cash flows from financing activities.

Asat Financing Acquisition of Asat

Non-cash changes 28 March 2020 cash flows Acquired loans subsidiary New leases Otherchanges 26 March 200
Lease liatilities {258.0) 43.4 - {23.3) {45.6} (0.2) (283.7}
Bank loans (249.0) 59.2 (6.7) - - (1.1) {197.6)
EVP preference liability {47.6) - - - - - {47.6}
(554.6) 102.6 (6.7) {23.3) (45.6) {1.3) {528.9)

hs al Hngnong Asat

30 March 2019 Adoption of IFRS 16 cashflows  fairvalue movements  Acquisition of subsidiary New |eases Other changes 27 March 2020

Lease liabilities (1226) {1349) 502 - (0.5) (50.8) 06 (258.0)
Bank loans (248.0) - {1.0) - - - - (2490)

EVP preference

liability (48.6) - - 10 - - - 47 6)
419.2) (134.9) 492 10 (0.5) (50.8) 06 (554.6)

27 Lease Liabilities

Finance lease obligations are classified based on the amaunts that are expected to be settled within the next 12 months and after more than 12 months from

the reporting date, as follows:

201 2020

im fm

Current liabilities 54,7 436
Non-current liabilities 229.0 2144
2837 2580

Undiscounted lease liabilities maturity analysis:

Undiscounted Leas= liabilities

Present value of lease liabitities

021 2020 nn 2020

£m £m £m £m

Within one year 62.8 51.8 54,7 435
More than one year but less than 2 years 50.4 46.5 43.8 398
More than 2 years but less than five years 94.5 99.2 80.7 87.2
After five years 222.2 144.3 104.5 875
429.9 3418 283.7 2580

Less: future finance charges (146,2) 183.8) - -
283.7 2580 283.7 258.0

The average lease term is 13.4 years (2020: 14.2 years). For the period ended 27 March 2020, the effective borrowing rate was 3.0% (2020: 3.4%).

Amounts recognised in profit and loss relating to leases and right of use assets:

201 2020

im im

Depreciation expense on right-cf-use assets 49.6 463
Interest expense on lease liabilities 8.5 8.4
Income from sub-leasing right-of-use assets 3.3 22
Expense relating to short-term and low value assets 18.5 178

Cash repayments of £43.4m (2020 £50.2m) on leases have been made in the year
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28. Pension and Post-retirement Benefits

Defined contribution schemes

2021 W20
fm fm
Defined contribution expense 10.4 10.2

The Group operates a number of defined benefit schemes: Biffa Pension Scheme (BPS), the Cornwall Pension Fund {the Cornwall Fund), an Unfunded
Unapproved Retirement Benefits Scheme (UURBS), the Federated Pension Plan (FPP), Prudential Platinum (Platinumy, the Kent County Council Pension Fund
{the Kent Fund), the Staffordshire Pension Fund {the Staffordshire Fund) and the Greater Manchester Pension Fund (GMPF) (collectively, the Schemes).

The Schemes offer both pensions in retirement and death benefits 1o members. All the Schemes are closed to new members. The BPS, Platinum, the Cornwall
Fund, the Kent Fund and the Staffordshire Fund are open to accruat although the BPS is closed for the majority of members and only a few employees with
statutory protections remain in active service. The 8PS makes up around 95% of the total liability across the Schemes,

The Schemes expose the Group to actuarial risks such as market {investment} risk, interest rate risk, inflation risk currency risk and longevity risk, Contributions to
the Schemes for the year ended 25 March 2022 are expected to be £5.9m.

The Schemes’ are administered by Trustees and the assets are held separately to the legal entity that is the Group. The Trustee board of the Schemes is
composed of an independent Trustee, and other employer and member nominated Trustees (where the legal minimum proportion of member nominated
Trustees has been upheld). The Trustees are required by law to actin the best interests of the members of the Scheme. The Trustees are responsible for the
investment policy with regard to the assets of the Schemes.

The Group considers two measures of the Schemes surplus or deficit. The accounting position is showri on the Group balance sheet. The funding position,
calculated at the triennial actuarial assessment, is used to agree contributions to the Schemes. The two measures will vary because they are for different
purposes, and are calculated at different rates and in different ways. The key calculation difference is that the funding position considers the expected returns
of Scheme assets when calculating the Schemes Hability, whereas the accounting position under 1AS 19 discounts liabilities based on corporate bond yields.

The Schemes have an accounting surplus that is fully recognised on the basis that future economic benefits are unconditionally available in the form of a
reduction in the future cash contributions or as a cash refund. Where a surplus of a defined benefit scheme arises or there is potential for a surplus to arise from
committed future contributions the rights of the Trustees to prevent the Group obtaining a refund of that surplus is considered in determining whether it is
necessary to restrict the amount of the surplus that is recognised.

Afull actuarial valuation of the Schernes was carried out as at 31 March 2015 which revealed a funding shortfall of £66.7m. The Group committed ta deficit
payments of £3.85m each year to 31 March 2017 and escalating with RPI inflation each year from 31 March 2018 to 31 March 2024,

The Group is alse admitted in the Cornwall Pension Fund {the Cornwall Fund) and Norfolk Pension Fund (the Norfolk Fund). The contractual terms of the
commercial agreements that admit the Group to these schemes limit the actuarial risk that the Group is exposed to; consequently the schemes have been
accounted for as a defined contribution scheme,

In the pricr year the Cornwall Fund was accounted for as a defined benefit scheme, During the year the contractual terms of the commercial agreement with
Cornwall Council were revised. The Group must now pay a fixed contribution into the fund and has no legal or constructive obligation to pay further
contributions if the fund does nat hold sufficient assets 1o pay all empioyee benefits relating to employee service in the current and prior periods. When the
scheme was reclassified from defined benefit to defined contribution, a £3.0m gain was recognised. This has been recognised in the Consaolidated Income
Statement.

The Camwall Fund, Norfolk Fund, Kent Fund, Staffordshire Fund and GMPF are all Local Government Pension Schemes. When determining the appropriate
accounting treatment for these schemes, the Group considers the extent to which it is exposed to actuarial risk throughout the term of the commercial contract
and also obligated to fund any deficit on exit of the contract.

Investment risk

The present values of the Schemes' liabilities are calculated using a discount rate determined by reference to yields available on high-quality AA-rated corporate
bond yields; in other words, from the position of being fully funded then if the return on the Schemes’ assets were helow this rate, it would create a deficit in
the Schemes,

In addition to the natural interest rate hedging provided by its investment in bonds the Trustee also purchases derivatives to ensure that the funding position of
the Schemes are, overali, hedged against 60% of movements in long-term risk free interest rates and 63% of movements in inflation expectations. No annuities
or specific mortality hedging products have been purchased by the schemes.

Interestrisk
Adecrease in the corporate bond yield will increase the Schemes' liabilities; however, this will be partially offset by an increase in the value of the Schemes’
corporate bond assets,

Longevity risk
The present values of the Schemes' liabilities are calculated by reference to the best estimate of the mortality of the Scherres’ members both during and after
their employment. Anincrease in the life expectancy of the Schemes' members will increase the Schemes' Habilities.

Inflation risk

The present values of the Schemes’ fiabilities are calculated by reference to the future expected pensicn indexation (both indexation in deferment and pension
increases in payment), which wil depend on future inflation expectations. As such, an increase in the expectation of future inflation will increase the Schemes’
liabilities

The iump sum death benefits paid to the dependants of the Schemes members are insured with an external insurance company. The present value of the
obligation, and the related current service Cost and past service cost, were measured using the projected unit credit method.
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Financial Statements

Notes to the Consolidated Financial Statements continued

28. Pension and Post-retirement Benefits continued

A full actuarial valuation of the Schemes was carried out as at 31 March 2015 and has been updated to 26 March 2021 by a qualified independent actuary.
The major assumptions used by the actuary were (in nominal termis) as follows:

20 2020
£m fm
Discount rate 2.0% 2.5%
Rate of salary increase 31% 2.5%
Rate of inflation - R 3.1% 2.8%
Rate of inflation — CPI 2.6% 20%
Rate of pension increases' - RPI with floor of 0% cap of 2.5% p.a. 2.1% 21%
Rate of pension increases' — RP| with floor of 0% cap of 5.0% p.a. 29% 2.8%
Rate of pensicn increases' - RPI with floor of 0% cap of 6.0% p.a. 3.0% 2.8%
Rate of pension increases' — CPlwith floor of 0% cap of 3.0% p.a. 2.2% 1.9%
Longevity {years)
Expected future lifetime of a male pensioner currently aged 65 21.2 209
Expected future lifetime of a female pensioner currently aged 65 23.2 229
Expected future lifetime from age 65 of @ male member currently aged 45 225 218
Expected future lifetime from age 65 of a female member currently aged 45 25.2 245
1 Inexcess of any Guarznteed Minimum Pension (GMI%),
The assets in the Schemes were'
2021 020
im % fm %
Asset category
Equities 149.8 24.1% 1028 17.1%
Bonds 245.8 39.5% 3278 54.7%
Properties and infrastructure 229 3.7% 809 13.5%
Hedge funds 98.3 15.8% 395 66%
Other 104.9 16.9% 483 8.1%
621.7 5993
Actual return on plan assets 57.5 26.3

The fair value of all of the above asset classes are determined based on quoted (bid) market prices. Virtually all equity and debt instruments have quoted prices
in active markets. Derlvatives are classified as Level 2 instruments and hedge funds and property as Level 3 instruments. Itis the policy of the Schemes 1o use
hedge funds and liability driven investments to hedge some of their exposure to interest rate and inflation risks. This policy has been implemented during the
current and prior years,

The key source of estimation uncertainty relates to the valuation of the property portfolio, where a valuation is obtained annually from professionally qualified
external valuers. The evidence to support these property valuations is based primarily on recent, comparable market transactions on an arm's length basis.
However the assumptions applied are inherently subjective and so are subject to a degree of uncertainty, espacially as a result of Covid-19 and volatile
assumplions a5 at the balance sheet date.

Anincrease in the property valuation of 10% would increase pension assets by £2.3m. Anincrease in the valuation of traded assets of 10% would increase
pension assets by £49.4m.

Reconciliation of opening and closing balances of the present value of the defined benefit obligation

N 2020

im fm

Benefit obligation at beginning of period 485.9 5238
Service cost 25 2.8
Gain on settiement® (3.0} -
Interest cost 11.6 129
Contributions by Scheme participants 0.4 0.4
Net remeasyrement (gainsl/losses — financial 68.9 (29.3)
Net remeasurement (gains) — demographic 3.8 0.4)
Net rermeasuiement (gains) - experience (4.0 {4.5)
Benefits paid 40.4) 19.8)
Past service costs 0.1 -
Benefit obligation at end of pericd 525.8 4859

=

On the transfer of the Comwall pension scheme from & defined benefit to defined contribution scheme a gain of £3m was recognised in the Consofidated Income Staternent
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Reconciliation of opening and closing balances of the fair value of Schemes’ assets

2021 2020
m fm
Fair value of Schemes’ assets at beginning of period 599.3 5876
Interest income on Schemes’ assets 14.3 14.5
Return an assets, excluding interest income 43,1 11.8
Contributions by employers 5.9 5.9
Contributions by Schemes' participants 0.4 0.4
Benefits paid (40.4) (198)
Scherne administrative cost {1.0) (1.0
Fair value of plan assets at end of period 621.6 5993
Amounts recognised in comprehensive income in respect of defined benefit Schemes
2021 00
im {m

Current service cost 24 28
Past service cost 0.1 -
Gain on settlement {3.0) -
Administrative cost 1.0 1.1
Service cost adjustment in respect of Greater Manchester Pension Fund {0.7) 0.7
Net interest on the net defined benefit liability {3.1) (2.0)
Components of defined benefit cost recognised in profit or loss {3.3) 12
Remeasurement on the net defined benefit liability
Return on Schemes” assets excduding ameunts in net interest expense) {43.1) 18
Actuarial gains and losses from changes in financial assumptions 68.9 294
Actuarial gain from changes in demographic assumptions 38 04
Actuarial gain from changes in experience assumptions {4.0} 45
Maovement in asset ceiling (0.6} {1.4)
GMPF Admission agreement (3.4) (3.8)
Components of defined benefit cost recognised in other comprehensive income 216 409

The current service cost is included fn operating costs in profit or loss. The net interest expense is included within finance charges in the consolidated statement
of profit or loss.

The remeasurernent of the net defined benefit liability is included in other comprehensive incaome,

The amount included in the consolidated statement of financial position arising from the Group's obligation in respect of its defined benefit Schemes is as follows:

2 1020

£m im

Present value of funded defined benefit obligation {525.8) (485.9)
Fair value of funded Schemes’ assets 621.6 5993
Adjustment for the restriction in asset benefit (1.1) .7
Adjustment in respect of GMPF agreement 17.4 130
Net asset arising from defined benefit obligation 112.1 124.7

Significant actuarial assumptions for the determination of the defined benefit obligation are the discount rate, expected future inflation and mortality.
The sensitivity analyses below have been determined based on reasonably possible changes of the respective assumptions occurring at the end of the
reporting period, while holding all other assumptions constant,

If the discount rate is 0.5% lower the defined benefit asset would decrease by £56.8m (2020: £50.5m).
If the inflation assumption increases by 0.5% the defined benefit asset would decrease by £52.0m (2020; £42.6m).
If the life expectancy increases by one year for both men and women, the defined benefit asset would decrease by £18.2m {2020: £19.4m).

The sensitivity analysis presented above may not be representative of the actual change in the defined benefit abligation as it is unlikely that the change in
assumptions would occur in isolation of one another as some of the assumptions may be correlated.

Furthermore, in presenting the above sensitivity analysis, the present value of the defined benefit cbligation has been calculated using the projected unit credit
method at the end of the reporting period, which is the same as that applied in calculating the defined benefit obligation liability recognised in the statement
of financial position.

The Schemes' participating employers are Biffa Waste Services Limited, Biffa Municipal Limited, Biffa Environmental Municipal Services Limited, Biffa Leicester
Limited and Biffa West Sussex Limited. These subsidiaries fund the cost of any protected members' future accrual (1o the extent that any protected members
remain working for each of these companies) earned on a yearly basis.
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Financial Staterments

Notes to the Consolidated Financial Statements continued

28. Pension and Post-retirement Benefits continued

Protected members pay a range of fixed contributions of pensionable salary depending on what section of the Schemes they are in. These centributions
range from 3% to 6% of pensionable salary. The residual contribution (including past service augmentations) is paid by the above entities of the Group.
These cantributions, required to fund accrual, are agreed between Biffa Corporate Holdings Limited (the Principal Employer) and the Trustees of the Schemes
following each triennial valuation of the Schemes.

In accordance with the Pensions Act 2004, the Schemes' liabilities are measured using a prudent discount rate at the triennial valuation, but some asset
out-performance is allowed for when alculating the deficit recovery contributions paid for by the participating erngloyers. Additiona! liabilities stermming from
past service due to augmentation of benefits are sdded to the Schemes’ deficit.

The average duration of the benefit abligation at 26 March 2021 is approximately 21 years (2020: 21 years),

The Group expects 10 make a contribution of £59m ta the Schemes during the financial year to 26 March 2021,

29. Related Party Transactions

There have been no material related party transactions in the 52 weeks ended 26 March 2021 (2020 nil) except far key management compensation as set out in
the Directors’ Remuneration Report,

Details of the Directors’ remuneration are set out in the Directors' Remuneration Report on pages 105 — 123. There have been no related party transactions with
any directors in the year or in the subseguent periad.

During the year to 26 March 2021, the Group invested £8.4m in Pratos ERF Ltd and Newhurst ERF Limited. On financial close the Group received from the joint
venture reimbursement for development costs incurred. The Group also issued loan notes of £5.8m to Newhurst ERF Holding Limited and Protos Holding Limited.
Both parties can redeem the notes at any time. Annuat rate of interest an the nates is eight per cent. This whale balance remained outstanding at year end. None of
the amount is deemed to be uncellectable and no expenses have been recognised during the peried in respect of bad or doubtful debts in this regard.

N Directers held any material interest in any contract with the Company or the Group in the year or subsequent period to 26 March 2021 The Group has made
£5.9m (2020 £10.2m) contributions 1o the pension schemes.

30. Subsidiary Undertakings

All subsidiary undertakings have a financial year ended coterminous with Biffa plc unless otherwise noted, The Companies disclosed below are deemed to be
the principal subsidiaries of the Group.

Principal subsidiary Place of Incarporarion Actiaty Shareholding
Biffa Municipal Limited' England and Wales Waste management 100%
UK Waste Management Limited' England and Wales Waste management 100%
“Riffa Waste Management Limited' England and Wales Waste management 100%
Biffa West Sussex Limited' England and Wales Waste management 100%
?my Insurance Company Limited- Gibraltar Insurance services 100%
Eplars Resource Management Company Limited' Engfand and Wales Waste management 100%
Eﬁa Waste Services Limited England and Wales Waste management 100%
Biffa Leicester Limited' England and Wales Waste management 100%
“Biffa Ervironmental Munidipal Services Limited’ England and Wales ‘Wasie managermnent 100%
Camo Limited' England and Wales Waste management 100%
Company Shop Limited® England and Wales Other retail non-specialist 100%
Specialist Waste Recycling Limited” England and Wales Waste management 100%

Pegstored at Cordnation Road, Cresser, High Wycombe, Buckinghamehire HP12 377

Registered at Fiduciary Management Limited, Suite 23 Portland House, Glacis Read, Gibraltar, GRIF1AA

1
2
3 Registered at Wentworth Way, Tankersley, Barnsley, South Yorkshire, $75 30H
4 Registered ar Annan Suite, 10 York Place, Edinburgh, Scotland EH1 3FP
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31. Contingent Liabilities

The Group must satisfy the financial security requirements of environmental agencies in order to ensure that 1t is able to discharge the obligations In the licences
or permits that the Group holds for its landfill sites. The Group satisfies these financial security requirements by praviding financial security bonds. The amount
of financial security which is required is determined in conjunction with the regulatory agencies, as is the methed by which assurance is provided. The Group
has existing bond arrangements in England and Wales of approximately £82.9m outstanding at 26 March 2021 (2020: £85.7m) in respect of the Group's permitted
waste activities where the Group has obligations under the Environment Agency’s fit and proper person test to make adequate financial provision in arder to
undertake those activities. Additionally the Group has bonds to a value of £14.6m {2020: £18.0m) in connection with security for performance of local authority
and other contracts. No llability is expected to arise in respect of these bonds. The Group also has four letters of credit in relation to the deferred equity
contributions on Newhurst EfW and Protos Efw amounting to £574m.

The Group is engaged in a dispute with HMRC in relation to the landfill tax treatment of certain materials used in the engineering of landfill sites from September
2009 to May 2012, which is fully oxplained in Mote 33,

The Group is also engaged in a dispute with HMRC in relation to the landfill tax treatment of sub-soils with low levels of contamination from asbestos. At the date of
signing of the accounts the outcome is not certain, however the Group has received a protective assessment of £8.5m, which has been paid and is included in
prepayments in the current year as the Group is disputing this assessment. The Group s subject to a number of other HMRC enquiries which are on-going.

32. Joint Ventures

Detalls of each of the Group's joint ventures at the end of the reporting peried are as follows.

Proportion of ownership interest

Narme of joint venture Prinupal activity Place of ncorparation and pancipal place of business and voting rights hetd by the Group
Protos Holding Ltd Energy from waste England and Wales 25%
Protos ERF Ltd Energy from waste England and Wales 25%
Newhurst ERF Holding Ltd Energy from waste England and Wales 50%
Newhurst ERF Limited Energy from waste England and Wales 50%

All of the above joint ventures and associates are accounted for using the equity methad in these consolidated financial statements as set outin the Group's
accounting palicies innote 1.

Summarised financial information in respect of each of the Group's material joint ventures is set out below. The summarised financial information below
represents amounts in the financial statements of joint ventures prepared in accordance with [FRS Standards.

2021 J070
Newhurst Protos Newhurst
£m im im
Current assets 31 24.4 8.8
Non-current assets 125.7 89.7 560
Current liagbilities {7.0) (16.5) (14.0)
Non-current liabilities (98.8) (105.1) (44.8)
23.0 {7.5) 5.0
The above amounts of assets and habilities include the following:
Cash and cash equivalents {0.1) 226 38
Current financial liabilities {fexcluding trade and other payables and pravisions) {6.9) {6.6) (104)
Non-current financial liabilities (fexcluding trade and other payables and provisions) (98.8) {105.1) (44.8)
Revenue - - -
Loss for the year {1.0) (1.2) 0.2)
Cther comprehensive income/{Loss) attributable to the cwners of the company 5.2 {14.5)
Total comprehensive income/{Loss) 4,2 {15.7)
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Financial Statements

Notes to the Consolidated Financial Statements continued

32. Joint Ventures continued

Reconciliation of the above summarised financial information to the carrying amount of the Group's interest in the joint venture recognised in the Cansolidated
financial statements:

2021 2000
Newhurst Protos Newrhurst
im m im
Net assets of joint venture 23.0 (7.7} a0
Group's percentage ownership interest in the joint venture 50% 25% 50%
Carrying amount of the Group's interest in the joint venture 11.5 (1.9) 30
2021 2020
Newhurst Protos ewehurst
£m fm fm
Interest in joint venture at carried forward 3.0 - -
Additions 6.4 2.0 49
Share of post-tax results {0.5) {0.3) o.n
Share of net loss on cash flow hedge in joint venture 26 {3.6) (18]
Interest in the joint venture at the end of the period 11.5 {1.9) 10

The Protos joint venture is currently in a net liability position of £7.5m at the end of March 2021 as a result of the unrealised fair value of the cash flow hedges
(Biffa's 25% interest: liability of £1.9m). The fair value loss is £14.5m at balance sheet date (Biffa’s 25% interest: {oss of £3.6m). The net liability has been recognised
in the financial statements due to the commitment made by Biffa to fund the joint venture and the associated letters of credit.

The Group entered into the Protos joint venture in the finandial year and initially had 50% rights to participate in the project. During the year, the Group sold thelr
share of 25% of these rights to participate to Covanta UK for £3.0m, net of £0.2m transactions costs. Covanta UK's equity interest is shared with Green Investment
Group Limited and their joint 75% equity interestis held through Covanta Green Pratos Holding Limited. The rights sold had 2 £nil net book value and therefore
no disposal value has been disclosed.

33, EVP-related Items

The Group is engaged in a dispute wath HMRC concerning historical Landfill Tax.

HMRC dlaims that the Group is liable for £61.9 million of Landfill Tax in respect of certain waste materials deposited in Biffa‘'s landfill sites fram 2009 to 2012 (EVP).
Biffa contests that the material was used in the sites for an engineering purpose and is not therefare subject to Landfill tax. Notwithstanding the Group's opinion
on the tax treatment of this material, since 2012 all materials of this nature have been subjected to Landfill Tax.

The matter was heard by the First tier Tax Tribunal which found in HMRC's favour. Biffa won the Upper Tax Tribunal for the EVP case. However, HMRC requested a
further hearing from the Court of Appeal which took place in March 2021, Biffa was unsuccessful in the hearing with the Court of Appeal and the Directors have
taken independent advice and is now seeking leave to appeat the decision to the Supreme Court,

The cantested amount was paid to HMRC following the refinancing of the Group upon its IPO in October 2016. In addition to the payment of £61.9 million, the
Group paid £1.7 million in interest in the period ended 24 March 2017,

The Directors, having taken appropriate advice, do not believe that a tiability to tax exists, and accordingly have treated the payment of the tax and associated
interest s a prepayment.

As part of the IPO of the Group, arrangements were put in place to make certain payments to the sharehclders and certain members of employee incentive
schemes of the Groug immediately prior to its Listing, subject to and in respect of the cutcome of the dispute. A liability of £476 million has been recognised in
borrowings, an accrual of £13 million has been recognised in non-current liabilities. Of the tability of £476 million, £6 3 million has been included within
Reported Net Debt as it will be payable irrespective of the cutcome of the dispute

The remaining balance of £41.3 million has been excluded from Reparted Net Debt,

34. Service Concession Arrangements

The Group has two integrated waste management contracts with Leicester City Council (25 years - awarded in 2003) and West Sussex County Council (25 years
- awarded in Cctober 2010). The concessions vary as to the extent of their obligations, but typically require the construction and operation of an asset during
The concession period including scheduled maintenance and capital expenditure. The operation of the assets includes the provision of waste management
services such as collection, recycling and disposal Typically at the end of concession penods the assets are returned to the concession owner. There have not
been ary significant changes to these arrangements in the period. The construction of the infrastructure for West Sussex County Council was funded by the
Council and therefore falls outside of the scope of tFRIC 12 and ro financial asset or intangible has been recognised A financial asset of £4.1m has been
recognised in relation to the Leicester City Council contract (Note 18).

These contracts generated revenue of £43.4m In the 52 weeks ended 26 March 2021 (2020, £45.7m). The contract wath Leicester City Council is loss making and a
return to profitability is not expected and as such an onerous cantract provision has been recognised.
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35. Nan-principal Subsidiary Undertakings

Biffa pic is the ultimate parent company in the Biffa Group. The following entities complete the full list of the Company’s subsidiary undertakings. All subsidiaries

are 100% owned and consolidated unless ctherwise stated,

Name Courtry of incorporation Activity Shareholding
Wasteholdeo 1 Limited*****: Jersey Heolding company 100%
Wasteholdco 2 Limited® Jersey Holding company 100%
Biffa Group Holdings Limited*” Jersey Halding company 100%
Biffa Group Limited*' England and Wales Holding company 100%
GS Equity Co® Cayman lsiands Holding company 100%
(S Acquisitions Limited™' England and Wales Holding company 1JUY%
Biffa GS Holdings Limited*' England and Wales Holding company 100%
Material Recovery Nominees Limited” England and Wales Dormant 100%
Biffa oS UK Heldings Limited*! England and Wales Holding company 100%
Biffa G5 (LPP) Limited* England and Wales Waste management 100%
Biffa GS Environmental Limited*’ England and Wales Waste management 100%
Biffa GS (RUR) Limited™' England and Wales Dormant 100%
Biffa GS Environmental Recycling Limited™’ England and Wales Waste management 100%
Biffa GS (M&B) Limited® England and Wales Waste management 100%
Biffa G5 (FC) Limited*’ England and Wales Waste management 100%
Biffa (WES) Limited™' England and Wales Waste management 100%
Biffa Group Holdings (UK) Limited* England and Wales Holding company 100%
Biffa Corporate Services Limited*' England and Wales Dormant 100%
Biffa Corporate Holdings Limited™' England and Wales Holding company 100%
Biffa Netherlands BV.* Netherlands Holding company 100%
Biffa Waste Limited*’ England and Wales Dormant 100%
Biffa Holdings {Jersey) Limited** Jersey Dormant 100%
Biffa UK Group Limited”'! England and Wales Dormant 100%
Biffa UK Limitea* England and Wales Dormant 1009
Biffa (UK) Holdings Limited"! England and Wales Dormant 100%
UK Waste Management Holdings Limited™ England and Wales Dormant 100%
Biffa (Land) Limited*® Guernsey Waste management 100%
Pilmuir Waste Disposal Limited*' England and Wales Dormant 100%
Biffa (Roxby) Limited* England and Wales Dormant 100%
Norwaste Limited*’ England and Wales Dormant 100%
Loristan Services Ltd England and Wales Dormant 100%
Biffa West Sussex Hoidco Limited"! England and Wales Dormant 100%
Bray 2008 (Malta) Limited*” Malta Holding company 100%
Reclamation & Disposal Umited™! England and Wales Dormant 100%
Biffa Holdings Limited™' England and Wales Holding company 100%
Biffa (Jersey) Limited™? Jersey Holding company 100%
Richard Biffa (Reclamaticn) Limited® England and Wales Dormant 100%
M Joseph & Son (Birmingham) Limited*' England and Wales Dormant 100%
Biffa Pension Scheme Trustees Limited"’ England and Wales Dormant 100%
Cressex Insurance Services Limited™ England and Wales Dormant 100%
White Cross Limited* England and Wales Dormant 100%
Wastedrive Limited™ England and Wales Dormant 100%
Wastedrive (Manchester) Limited' England and Wales Waste management 100%
Amber Engineering Limited™' England and Wales Waste management 100%
O'Brien Waste Recycling Solutions Holdings Limited™ England and Wales Dormant 100%
O'Brien Waste Recycling Solutions Limited®’ England and Wales Dormant 100%
New Star Environmentat Limited***! England and Wales Waste management 100%
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Finarcial Statements

Notes to the Consolidated Financial Statements continued

35. Non-principal Subsidiary Undertakings continued

Yame Country of incorporation Activity Shareholding
SWR Smash & Grab Limited***' England and Wales Waste ranagement 100%
“RUR3 Envirenmental Limited*** England and Wales Waste management 100%
SWRNewstar Limited™ England and Wales Dormant 100%
_C‘Ompany Shop Holdco Limited® England and Wales Waste management 100%
Emp&y Waste Solutions Limiteg*****' England and Wales Dormant 100%
?omrnunity Shop CLCH England and Wales Other retail non-specialist 100%
“Welir Waste Services Limited®! England and Wales Dormant 100%
“weir Recycling Services Limited™' England and Wales Daormant 100%
Istand Waste Services Limited*’ England and Wales Waste management 100%
Farge Waste Management Limited"' England and Wales Waste management 100%
Protos Investco Limited England and Wales Waste management 100%
Eotos Holding Limited**® England and Wales Energy recovery fram waste 25%
“Pratos ERF Limited®*® England and Wales Energy recovery from waste 25%
Newhurst ERF Holding Limited**® England and Wales Energy recovery from waste 50%
Newhurst ERF Limited**® England and Wales Energy recovery from waste 50%
* Financial year ended 26 March 2021
* Financial year ended 31 Decernber 2021
EaH Financial year ended 31 March 2021

went Financial year ended 31 Mah 2027
w*x*® Financiat yearended 31 August 2020
raosar s Direclly held by 8iffa ple.

Reqistered at {oronation Road, Cressex, High Wy: ombe, Buckinghamshire HP12 372,

Registered at 44 Esplanade, St Helier, Jersey, JE4 9WG

Registered ot Jupiter Bulding, 2nd Floor, Herkerberqweg 88, 1101 (M Amsterdam, The Netherlands

Registered at Intertrust Lorporate Services {Cayman) Lirnited, 150 Elgin Avenue, George 1owr, Grand Cayman K¥19005
Registered at PO Box 119, Marteilo Court, Admiral Park. 51 Peter Port, Guernsey, G¥1 3H.

Registered at 171 Old Bakery Street Valletta, VLI 1455 Malta

Reqistered at Suite 1, 3rd Flaor 11-12 St James's Square, London, England, SW1Y 4LB

Reqistered at Wentworth Way, Tankersley, Barnsley, South Yorkshire, /5 30H

36. Dividends

The Board recommends there will be no final dividend for the year ended 26 March 2021,

37, Post Balance Sheets

oo ol o B o —

On 20 May 2021 Biffa reached agreement 10 acquire a post-consumer plastics recyching facility {PRF) from Green Circle Polymers Ltd { GCP in Grangemouth,
Scotland for £96m, The acquisition of GCP will strengthen Biffa's Polymers business with increased capacity to recycle maore plastic within the UK. The timing of
the GCP acquisition is favourabte with Scotland’s Deposit Return Scheme being introduced in July 2022. GCP is Scotland’s only PRF and will be extremely well

placed to process these materials.

On 21 May 2021, the Group reached agreement to buy Viridor's Collection business and certain recycling assets, While a deal has been agreed, the deal will not
complete until the necessary preparations and legal espects have been completed and regulatory approval has been received for the deal. This is expected to

happen by August 2021, Expected cash consideration is £126.0m and £17.0m of lease liabilities will be taken on.
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Parent Company Statement of Financial Position

The parent company statements are prepared under FRS 101 and relate to the Company and not to the Group. The financial statements are prepared under the
historical cost convention. The accounting policies which have been applied to these accounts can be found on page 142 and a separate independent auditor's

report on pages 124 - 134,

200
20 (restated)
holes im im
Assets
Non-current assets
Investments 2 256.4 2558
Trade and other receivables 3 105.7 156
362.1 274
Current assets
Derivatives financial instruments - 04
Cash and cash equivalents 4 0.2 0.1
Current liabilities
Derivatives financial instruments 5 (3.0) (1.3}
Trade and other payables 6 (0.2} (336}
Net current liabilities {3.0) (344}
Net assets 359.1 2370
Equity
Called up share capital 7 3.4 25
Share premium 247.0 2353
Merger reserve 95.8 -
Retained earnings"* 16.1 0.2
Hedge reserve® (2.9) (1.0
359.1 2370

Total surplus attributable to shareholders

*  Previously Lhe hedge reserve also held shares purchased by the employee benefits trust (EBT). To aid better disclosure, the hedge reserve hiss been restated to show only

movements relating Lo hedging relsted activity. Share purchases by the employee benefits tnust are now disclosed as part of retained earnings reserve movements in line with
the Group. The FY19 opening retained earnings balance and hedge reserve halance has been restaled to transfer £5.7m relating 1o the FBT from the hedge reserve to retained

earnings. Int Y20, movemnents relating to the BT thal were previoushy included within the hedge reserve have been restated as movements within retained earnings, this

includes £2 4m relating to value of employee service in respect of share option schemes (net of NICS) and §8.8m relating to shares purchased by the employee benefit trust.

Included in retained earnings are 3,204,318 shares (7020, 2, 216,549) held by EBT af £59rn (2020: £4.7m}; shares purchased by the EBT in the year was £44m (2020: 18.8m).

" The retained earnings balance for FY20 has been restated 1o reflect a timing difference refating to the receipt of dividend income, In the prior year financ ial staternents £18.3m of
cash recenved was recorded as dividend income from a group subsidiary undertaking. However, this paymont had not been spproved by the Directors of the subsidiary in line
with local regulations at the date of signing and therefore should not have been classified as dividend income The FY20 Staternent of Finandial Position has been restated to
reclassify the dividend income that was incorrectly recognised previausly as 4 reduction to amounts due from subsidiary undertakings This was rectified in Y21 and has now

been recorded as dividend income in FY21,
Retained profit for the year was £17.1m (2020 restated. £0.4m).

The Financial Statements on pages 185 - 190 were approved by the Board and authorised for issue on 10 June 2021 and signed on its behalf by:

~
+

.
\
L

’x\\c. L

Richard Pike
Director Biffa plc

Registered no: 10336040
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Financial Statements

Parent Company Statement of Changes in Equity

Hedge Retawed
Called up 1eserve earings
share £apitat Sharte premum Hlerger ieserue edtated:® iiestated;** Tatal equity
fm fm tm frn im fm
As at 20 March 2019 {as previously reparted) 25 2353 - 47 202 2627
Adjustment in respect of change in accounting policy - - - 51 5.1 -
As at 29 March 2019 {restated) 25 235.3 - (0.4} 25.3 262.7
Loss for the period {restated) - - - - 04 (0.4}
Other comprehensive income for the period - - - 0.6) - 06)
Total comprehensive loss - - - {0.6) {04) 0.0
Shares purchased by employee benefits trust - - - - (8.8) (8.8}
Value of employee service in respect of share option schemes
{excluding NICs) - - - - 24 24
Dividends paid - - - - {183} {(18.3)
As at 27 March 2020 2,5 235.3 - (1.0} 0.2 237.0
Profit for the period - - - - 17.1 17.1
Other comprehensive income for the period - - ~ (1.9) - (1.9}
Total comprehensive income/{loss) - - - 1.9 171 15.2
Shares purchased by employee benefits trust - - - - 4.4) {4.4)
Value of employee service in respect of share option schemes
{excluding NICs) - - - - 32 32
Equity Raise 05 13 958 - - G976
Shares igsued 01 104 - - - 105
As at 26 March 2021 3.1 247.0 958 (2.9) 16.1 359.1

Previously the hedge rescrve also held shares purchased by the employee benefits trust (EBT) To aid better disclosure, the hedge reserve has heen restated 1o show only
movements relating to hedging related activity. Share purchases by the employee benefits trust are now disclosed as part of retained earnings reserve movements in line with
the Group. The FY19 opening retained earnings balance and hedge reserve balance has been restated to transfer £5 1m relating to the EBT from the hedge reserve 1o retained
earnings. In FY20, movements relating to the EBT that were previously included within the hedge reserve have been restated as movements within retained earnings, this
includes £2.4m relating to value of employee service i respect of share option schemes (net of NICS) and £8 8rri relating to shares purchased by the employee benefit trust.
Included in retained earnings are 3,204,318 shares (2020, 2,216,549) held by EBT of £5.9m (2020: 14 /m); shares purchased by the EBI in the year was £4 4m (2020: £8 8m)

The retained carnings balance for Y20 has been restated to reflect a timing difference relating to the recelpt of dividend income. In the prior year financial staterments £18.3m
of cash received was recorded as dividend mcomie from a group subsidiary undertaking. However, this payment had not been approved by the Directars of the subsidiary inline
with local requlations at the date of sigming and therefore should not have been classified as dividend income. The FY20 Staterment of Financial Position has been restated to
reclassify the dividend income that was Incorrectly recognised previously as a reduction to amaunts due from subsidiary undertakings. This was rectified in FY21 and has now
been recorded as dividend income In FY21.

As permitted by section 408 of the Companies Act 2006, the Company has not presented its own income statement or statement of comprehensive income,
The profit of the Company for the vear attributable to shareholders was £171m (2020 restated: £0.4m)

In May 2020, the Company incorporated a Jersey registered "cash box” company. This was used to facilitate the equity raise of 49,339,232 ordinary shares of 1p
each at a placing price of £2.00 each. The transactions satisfied all required conditions under section 612 of the UK Company Act 2006 to obtain merger relief
and therefore the excess of the net proceeds over the nominal value of the shares has been credited to a merger reserve rather than share premium, The net
proceeds of the "cash box” equity raise was £95 8m, recagnised in the merger reserve, At the same time, 660,766 shares were directly issued to the Board and
executive managernent team as part of the equity raise. The net praceeds of the direct issue was £13m which has been recognised share premium.

The equity raise generated total proceeds of £100m and Biffa plc received cash proceeds of £976m net of expenses. The amount within the merger reserve
relating to this equity raise is now a distributable reserve,
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Accounting Policies to the Parent Company Financial Statements

Basis of preparation
These Financial Statements relate to Biffa plc, a publicly traded company incorporated and domiciled in England and Wales The registered address is Coronation
Road, Cressex, High Wycombe, Buckinghamshire, HP12 3TZ.

These Financial Statements present the results of the Company as an individual entity and are prepared on the going concern basis, in accordance with Financial
Reporting Standard 101 ‘Reduced Disclosure Framework” (FRS 1017) and the Companies Act 2006.

The Company is part of a larger group and participates in the Group's centralised treasury and banking arrangements The Company is expected to generate
positive cash flows to continue {o cperate in the foreseeable future.

The Company has not presented its own income staterment or statement of comprehensive income as permitted by section 408 of the Companies Act 2006.

The Financial Statements have been prepared in accordance with the accounting policies set out below, which have been consistently applied to all the years
presented except where the Company has elected to take Lhe following exermnptions under FRS 101:

® The reguirernents of IAS 7 'Statement of Cash Flows'.

» The requirements of paragraph 17 of IAS 24 ‘Related Party Disclosures’ in respect of key management personnel,

m Reguirements of IAS 24 ‘Related Party Disclosures’ to disclose transactions between wholly owned members of the Group.

» The requirements of IFRS 7 ‘Financial Instruments: Disclosures’, as equivalent disclosures are provided in the consolidated Financial Statements of the Group to
which the Company belongs.

m The requirements of IFRS Z ‘Share-based Payments’

® The requirements of paragraphs 91 to 99 of IFRS 13 ‘Fair Value Measurements’, as equivalent disclosures are presented in the consolidated Financial Statermnents.

Areas of judgement and key sources of estimation uncertainty
Judgement
Due to the uncertainty following Covid-19 the company considers Expected Credit Loss (ECL) on inter-company balances to be a key judgement.

Estimation
The Cormparny does not have any key assumptions concerning the future, or other key areas of estimation uncertainty in the reporting pericd that may have a
significant risk of causing matenal adjustment to the carrying amount of assets and liabilities within the next financial year.

Investments
Investments are initially stated at cost. Investments are tested for impairment when an event that might affect asset value has occurred.

An impairment loss is recognised to the extent that the carrying amounts cannct be recovered either by selling the asset or by the discounted future cash flows
from the investment.

Dividend distribution
Final dividend distribution to the Company's shareholders is recognised as a liability in the Company's Financial Statements in the period in which the dividends
are approved by the Cornpany’s shareholders. Interim dividends are recognised when paid.

Other receivables
Other receivables are recognised initially at fair value less any provision for expected credit loss. They are subsequently held at amortised cast less any provision
for expected credit loss,

Derivative financial instruments and hedging activities

Derivatives are initially recognised at fair value on the date a derivative contract is entered into and subsequently rermeasured at fair value at each balance sheet
date. The method of recognising the resulting gain or loss depends on whether the derivative is designated as a hedging instrument and. if so. the nature of the
item being hedged.

The Company designates certain derivatives as either a) fair value hedge (hedges of the fair value of recognised assets or liabilities); or b) cash flow hedge
(hedges of a particular risk associated with a recognised asset or liability or a highly probable forecast transaction); or <) net investment hedge (hedges of net
investments in foreign operations).

The Company docurments the transaction relationship between the hedging instruments and hedged items at inception. At inception and at each reporting
date the Company assesses whether the derivatives used have been highly effective in offsetting changes in the fair value of hedged items.

The fair values of derivative instruments used for hedging are shown in Note 5. Movements in the hedging reserve are shown in the statement of changes in equity.
At the reporting date the Company has no fair value hedges or net investment hedges.

Cash flow hedge
The effective portion of changes in the fair value of derivatives that are designated as cash flow hedges are recegnised in equity. The Company's cash flow
hedges in respect of forward foreign exchange contracts result in recognition in either income statement or in the hedging reserve.

When a hedging instrument expires or is sold, or when the hedge no longer meets the criteria for hedge accounting, any cumulative gain orloss in equity at
that time remains in equity and is recognised when the forecast transaction cccurs, When a forecast transaction is no longer expected to occur, the curnulative
gain or foss that was reported in equity will be transferred fo the income statement.

Changes in the fair value of any derivative instruments that do not qualify for hedge accounting are recognised immediately in the income statement.

Other payables
Accounts pavable are classified as current llabilities if payment is due within one year or less, If not, they are presented as non-current liabilities

Share capital
Ordinary shares are classified as equity and are recorded at par value of proceeds recelved. Where shares are issued above par value, the proceeds in excess of
par value are recorded in the share premium account net of direct issue costs.
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Financial Statements

Notes to the Parent Company Financial Statements

1. Employees and Directors

Detaits of the remuneration received by Directors of Biffa plc are included in the Directors’ Remuneration Report on pages 108 - 120, Biffa plc has two

employees {2020: two).

2. Investments

£m
As at 29 March 2019 255.7
Movements relating to share options granted/{issued) on behalf of subsidiary employees 0.1
As at 27 March 2020 255.8
Movements relating 10 share options granted/{issued) on behalf of subsidiary employees 0.6
As at 26 March 2021 256.4
There have been no indicators of impairment during the year and no requirement for impairment, The Directors believe that the carrying value of the
investments is supported by their underying net assets.
Disclosure of the Company's joint venture and subsidiaries 1s given in Notes 32 and 35 of the Group Financial Statements.
3. Trade and Other Receivables
2000
01 Irestated;
im fm
Armounts falling due after more than one year
_Amounts due from subsidiary undertaking 105.7 153
Other receivables - 0.3
Total 105.7 156
The Directors consider that the carrying amount of trade receivables approximates their fair value,
4. Cash and Cash Equivalents
2021 2020
im tm
Cash at bank and in hand 0.2 0.1
5. Rair Value of Financial Assets and Liabilities
on 2000 (resated!
Baok Fair Boak Faic
value value vdlue value
Financial assets and liabifities £m £m im fm
Trade and other receivables 105.7 105.7 156 15.6
7Cash and cash equivalents 0.2 0.2 0.1 0.1
Derivative liabilities (3.0) (3.0) (i.3) {13
Trade and other payables {0.2} {0.2) (336) (336)
Total financial assets and liabilities 102.7 102.7 119.2) 19.2)

Derivative financial instruments

Full details of the derivative financial instruments are disctosed in Note 18 of the Group Consclidated Statements. The fair value and the notional amounts are

as follow:
2021 2020
Fair Fair
value Notional salug Hotiong|
£m fm £m im
Forward foreign exchange cantracts {0.3) 6.2 04 109
Interest rate swaps {2.7) 150.0 (1.7 2000
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6. Trade and Other Payables

200 20
im {m
Non-current
Amounts payable to subsidiary undertakings (0.2) {336}
Total trade and other payables (0.2) (336}

All creditors are unsecured. The fair value of nan-derivative financial assets and habinties are determined based on discounted cash flow analysis using current
market rates for similar instruments.

/. Reserves
Share capital

Called up share capitat

Nurnber of shares f
As at 27 March 2020 250,000,000 2,500,000
Equity Raise 50,000,000 500,000
Share issue 5,599,408 55,994
As at 26 March 2021 305,599,408 3,055,954

Share premium
The share premium reprasents amounts received in excess of the nominal vatue of shares issued upon IPO, net of the direct costs associated with issuing
those shares.

fm
As at 27 March 2020 2353
Equity Raise® 1.3
Share issue 10.4
As at 26 March 2021 247.0

*In May 2020, the Company incorporated a Jersey registered "cash box™ company. This was used to facilitate the equity raise of 49,339,233 ordinary shares of 15 each at a placing price
of £2.00 each The transactions satisfied all required conditions under section 612 of the UK Company Act 2006 to obtain merger relief and therefore the excess of the net proceeds
aver the nominal value of the shares has been Credited to a merger reserve rather than share premiurm. The net proceeds of the "cash box” equity raise was £35.8m, recognised in
the merger reserve, At the same time, 660,766 shares were directly issued to the Board and executive managemont team as part of the equity raise. The net proceeds of the direct
1ssue was £1.3m which has been recognised share premiura
The equity raise gererated total proceeds of £100m and Biffa ple receved cash proceeds of £97.6m ret of expenses, The amount within the merger resenve relating 1o this equity
raise is now a distributable reserve.

Merger reserve
fm
As at 27 March 2020 -
Equity Raise* 95.8
As at 26 March 2021 95.8

" In May 2024, the Company incorporated a Jersey registered “cash box” company. This was used to facilitate the equity raise of 49,339,233 ordinary shares of 1p each at a placing
price of £2.00 each. The transactions satisfied all required conditions under section 612 of the UK Company Act 2006 to obtain merger relief and therefore the excess of the net
praceeds aver the nominal value of the shares has been credited Lo g merger reserve rather than share premium. The net proceeds of the “cash box” equity raise was £95.8m,
rocognised in the merger reserve, At the same time, 660,766 shares wore direclly issued to the Board and executive managerment team as part of the equity raise The net
proceeds of the direct issue was £1.3rm which has been recognised share premium The equity raise generated total proceeds of £100m and Biffa pl received cash proceeds
of £976m net of expenses. The amount within the merger reserve relating to this equity raise is now a distributable reserve.

8. Related Party Transactions

There have been no material related party transactions in the 52 weeks ended 26 March 2021 (2020: nil) except for key management compensation as set outin
the report of the remuneration committee,
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Financiat Staterments

Notes to the Parent Company Financial Statements continued

9. UK Registered Subsidiaries Exempt from Audit

Biffa pic is the ultimate parent company in the Biffa Group The following UK subsidiaries will take advantage of the audit exemption set out within section 4794
of the Companies Act 2006 for the period ended 26 March 2021, Unless otherwise stated, the undertakings listed betow are 100% owned, either directly or

indisectly, by Biffa plc.

Name

Prapartion of shaies held by subsidiary (%) Company number
GS Acquisitions Limited 1009 (7255980
Biffa GS Holdings Limited 100% 04602885
“Biffs GS UK Holdings Limited 100% 04631832
Biffa G5 (LPF) Limited 100% 12276396
Biffa GS Environmental Limited 100% 03446693
“iffa G5 Environmental Recycling Limited 100% 04786413
Biffa GS (M&B) Limited 100% 01173504
Riffa GS {FC) Limited 100% Q4800628
"Biffa Group Holdings (UK) Limited 100% 04081901
UK Waste tanagement Limited 100% 01362615
"Biffa Waste Management Limited 100% 41138022
mstedm've IManchester) Limited 100% 01517244
Biffz Holdings Limited 100% 010327104
Barge Waste Management Limited 100% 02849409
“lsland Waste Services Limited 100% 01552791
Poplars Resource Management Company Limited 100% (2630491
Amber Engineering Limited 100% 01067283
_ST)ecw'aIist Waste Recydling Limited 100% 5324466
“New Star Environmental Limitec 100% 07306131
SWR Smash & Graby Limited 100% 05667032
WB Enviranmental Limited 100% 06304751
“CAMO Limited 100% 06524298

In accordance with section 479C of the Campanies Act 2006, the Company will guaranitee the debts and liabilities of the above UK subsidiary undertakings. As at
26 March 2021 the total sum of these debts and liabitities is £51.0m (2020- £33.7 m).

190

Biffa Annual Report and Accounts 2021



Glossary

A

Acquisition Net Acquisition Net Revenue Growth in any period represents FTSE Financial Times Stock Exchange
Revenue the Net Revenue Growth in the relevant period from (i) ; !
e . : . FY Financial Year
Growth acquisitions completed in the relevant period and (i
acquisitions completed in the 12 months ended to the G
start of the relevant period up to the 12 month
anniversary of the relevant acquisition date {to the extent GDPR General Data Protection Regulation
such Net Revenue falls in the current period). h
Acquisition Revenue Growth is calculated on the same GHG Greenhouse gas
basis, using revenue in place of Net Revenue GRI Global Reporting Initiative
Adjusting Iterns of income and expense that are considered by
Items management for designation as adjusting items include H
items such as significant corporate restructuring costs, HDPE High-density polyethylene
acquisition-related costs, write downs or impairments of y
non-current assets, movements on onerous contract |
provisions angd strategy-refated and restructuring costs
Admission The Company’s admissicn of its shares to the UK Listing 1&c Industrial and commercial business
Authority’s Official List and fisting on the Main Market of IPO Initial Public Offering
the London Stock Exchange on 20 October 2016
Anaerobic Anaerobic digestion, a process that generates renewable K
Digestion electr'\_city u‘Sing biogas created from biodegradable waste KPls Key Performance Indicators
material (primarily food waste} in the absence of oxygen
- ktns or kt Thousand tonnes
APM Alternative Performance Measures
- — - Leverage Ratio Ratio of Reported Net Debt to EBTDA excluding
Circular A circular economy offers opportunities for better adjusting items
economy growth, through an economic modei that is resiiient, - - -
distributed, diverse, and inclusive. It tackles the root LTI Lost Time Injury Frequency rate, a safety bgnch‘m-am-(mg
causes of global challenges such as climate change, measure c@culated as the number of lost time injuries
biadiversity loss, and pollution, creating an economy in occurting in a workplace per 100,000 hours worked
which nothing becomes waste, and which is regenerative
by design”’ M
COe Carbon dioxide equivalent is a standard M&A Mergers & acquisitions
unit :hcjr:):h accounting to quantify Materiality An assessment which determines an organisations
grze i UsE gas ergss'ons'd?mlsglom Assessment material sources of Environmental, Social and
reductions and carbon credits Governance risk and opportunity to inform sustainability
E reporting processes
- - MRF Materials recycling facility
Earnings per Earnings per Share excluding adjusting items is expressed
Shar rofit after ludi djusting i divided b mw Megawatt
are as pro tax excluding adjusting items divided by
excluding the weighted average number of shares in the year MWh Megawatt hour
adjusting items
EBITDA Profit before depreciation and amortisation, adjusting N
excluding tems, finance costs and taxation. Divisional EBITDA Net Capex Cash capex less proceeds from disposal of tangible assets
adjusting items excluding adjusting items is stated after allocation of : -
shared services costs Net Revenue Statutory Revenue excluding landfill tax, unless stated
otherwise, Tevenue’ refers 1o Statutory Revenue
Efw Energy from waste, typically from the incineration of RDF
ERF Eneray recovery facit Net Zero Net zero refers to achieving a balance between the
24 EfyTachily amount of greenhouse gas emissions produced and the
ESG Environmental, Social and Governance amount removed from the atmosphere.
ESOS Energy Savings Opportunity Scheme -
a mandatory energy assessment scheme for
organisations in the UK that meet the qualification criteria
EV Electric Vehicle
EVP Engineered into the void permanently, related to the use

of certain material at a landfill site, placed at specified
depths iImmediately below the geomembrane layer at
the top of a landfill cell, for use in capping the site

T Fllen MacArthur Foundation, Universal Circular Economy Goals 2021, Executive
Summary page 6. httpsz/emfthirdlight comsink/kt00azuibfoe- ot2800/@/
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Additional information

Glossary continued

O

Operating
Profit
excluding
adjusting items

Prafit before adjusting iterns, finance costs and taxation.
Divisional operating profit excluding adjusting items is
stated after allocation of shared service costs

Operating
Profit Margin
excluding
adjusting items

Cperating Profit margin excluding adjusting items is
expressed as Operating Profit excluding adjusting items
as a percentage of Statutory Revenue

Crganic Net
Revenue
Growth

The increase/Adecrease) in net revenue in the pericd
excluding net revenue from acquisitions completed in
the period and net revenue from acquisitions completed
in the prior period up to the anniversary of the televant
acquisition date, to the extent such net revenue falls in
the current period. Organic net revenue growth can be
expressed both as an absolute financial value and as a
percentage of prior period revenue

SASB Sustainability Accounting Standards Board

SDGs Sustainable Development Goals - a collection of 17
global goals (set by the UN) designed to e a "biueprint
to achieve a better and more sustainable future for all”

Section 172 Section 172 of the Companies Act 2006

orsl72

SHEQ Safety, health, environment and quality

SIP Share Incentive Plan

Stakeholder

A stakeholder is a party that has an interestin a company
and can either affect or be affected by the business

Surplus The ameount of an asset or resource that exceeds the
portion that's actively utilised
SWR Specialist Waste Services

T

TCFD

Task Force on Climate-related Financial Disclosures

U

PET Polyethylene terephthalate

PP Polypropyleng

Profit after Tax  Profit after tax excluding adjusting itemns is the profit or
excluding lass for the period befare adjusting items

adjusting items

UN

United Nations

PSP

Performance Share Plan

R

Underlying

Free Cash Flow

The netincrease/ldecrease) in cash and cash equivalents
excluding dividends, adjusting items, acquisitions,
movement in financial assets and mavements in
barrowings ar share capital (but including ease principal
payrnents)

RCF Revolving credit facility
RDF Refuse-derived fuel, produced by processing solid waste vlogs Video blogs
,to %eQregate largely combustible components for Void Measure of potential capacity of a landfill site
incineration ;
in cubic metres
Recyclate Raw rnaterial sent to, and processed in, a waste recycling
plant or materials recydling facility W
Reported Net Debt excluding the EVP preference instrument Working Waorking Capital Movement represents the movement
Net Debt Capital from the previous period in relation to inventories, trade
Return on Qperating Profit excluding adjusting items fess Mavement and gther receivables, trade and other payables and
Capital amortisation of acquisition intangibles divided by the provisions adjusted for the impact of acquisitions on
Employed average of opening and closing shareholders’ equity, Net these balances
(ROCE) Debt {including lease liabilities), pensions and
environmental provisions
Return on Operating Profit excluding adjusting items divided by the
Operating average of opening and closing Tangible Fixed Agsets
Assets (ROOA)  plus net working capital
RIDDOR Reporting of Injuries, Diseases and Dangerous
Cccurrences Regulations 2013
ROC Renewable Obligations Certificate
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Forward-looking statements

Certain statements made in this Annual Report are forward-looking and are
based on current expectations. The statements are subject to assumplions,
inherent risks and uncertainties, many of which are beyond the Company's
control and which could cause actual results to differ significantly from those
expected. Unless required by law, regulations or accounting standards, the
Company does not undertake to update or revise any forward-looking
staterment, whether as a result of new information or future developments.
Any forward-looking statements made by or on behalf of the Group speak
only as of the date that they are made and are based on knowledge and
information available to the Directors on the date of this Annual Report.
Nething in this Annual Report should be regarded as a profit forecast or
constitute an offer to sell or an invitation to buy any shares in Biffa ple.

Website

The Company’s website wwwbiffa co.uk/investors gives additional
information on the business. Notwithstanding the references made in the
Annual Report to the website, none of the information made on the website
constitutes part of this Annual Report or is deemed 1o be incorporated by
reference herein.

Inside the production of this report

The printer

The printer is an Cco-Management and Audit Scheme ("EMAS") certified
company EMAS is designed to improve environmental performance of
companies. Its enviranmental management system is certified to 15014001

The material

This document is printed on carbon balanced revive silk paper, accredited by
the World Land Trust. Revive 100 Silk is made from 100% Recycled fibre andis
certified in accordance with the Forest Stewardship Council®

Carbon footprint

Carbon emissions generated during the manufacture and delivery of
this report have been reduced 1o net zero through a verified carbon
offsetting project.

Recycling
If recycling this report please ensure you do so responsibly, using your
local recycling methods for both paper and card.
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