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Chapelgate Motors Limited

" Strategic.Report for the Year Ended 31 December 2018

- The directors present their strategic report:for the year ended 31 December 2018.

Principal activities
The' principal actlwty of the company-is'the retalllng of'cars,. sales of oils-and $pare paits together with sérvice.
repairfacilities. :

Fair reviéw-of the business
‘The.results for the Company showa proflt for the financial year of £774,000 (2017 £1 158; 000) The Company’
has net'assets of €5, 858 000 at the: financial year end (2017 -£5;084 000)

‘Turnover has iricreased to- £65:1m (2017 £61 3m) due to strong performance in Porsche sales. Gross profit:
margin has decreased to 10.0% (2017 10 5%); Operating profit decreased to £1m (2017 £1.5m) due to
|ncreased rent and rates on néw prem|ses -additional admlmstratlve salary costs.and increased:-write down of
vehlcles : .

AKey perforr’n'an‘ce indicators. (KPIs) . :

KPIs prowde msrght |nto how the Board momtors the Company sstrategic and financial performance as well as

Revenue .

Révenue is a key performance indicator for’ the Company and is defined as consuderatlon receivable from.the
sale of goods and services: It is stated net of rébates and anydiscounts, and excludes sales related taxes.. The
- Company measureés revenue as the Top:line is a key financial metric, and is part of the overall Inchcape Group s
strategy of both Becommg the OEMs’-Partner of Choice” and ’Leadmg in Customer Experience’, Dufing the year
réVenue has ificreased to £65 087 000 (2017 £61,345 000)

" Profit beforé tax - o~ '
Profit before tax is a key performance mdlcator for the: Company and'is defmed as‘the proflt (or Ioss) before tax
|s charged The Company measures proflt before tax as lt IS a key drlver of dellvermg sustainable earnings- to

The. Companyis part of the Inchcape pic Group. (“the Group”).. Additional:information about'the development, A
;performance and posmon of the UK segment which'includes this:Company; are discussed in the Group's 2018
Annual Report and Accounts.and'the Group s:une 2019 Interim: Report which does not:form part: of this report..

" Priricipal risks-and uncertamtres

The management: oft usiness‘and the: executlon of the Company s. strategy are’ sub;ect toa number of. nsks :
Further.discussion. o ,hese risks and uncettainties; in‘the: context: of the Inéhcape: Group as'a whole, is‘provided
inthe Group's:2018 Annual Report.and‘Accounts and the Group sJune 2019 Interim Report WhICh does ot form.
part of this report

Approved by t.héalié_afrd-ohﬁ‘ioSféptejrﬁbér 2019.arid signed &n'its behalf by:

'lnch ape UK CorporateManagement lelted
Company secretary
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Chapelgate Motors Limited

Directors’ Report for the Year Ended 31 December 2018

The Directors present thelr annual report and the audited financial statements for the year ended 31 December
2018. g

Directors of the company

The directors of the-.company who were in office during the year and up to the date of signing the financial
statements, unless otherwnse stated, were:

Claire Catlin (resngned 21 September 2018)

Martin Wheatley '

James Brearley .

Dr Elizabeth Louise Hancox (appointed 1 November 2018 and resigned 20 September 2019)

Dividends : :
The Directors do not recommend the payment ofa final d|V|dend (2017: £n||) o .

Future developments
The Dlrectors do not foresee any significant changes in the Company or its activities during 2019.

Going concern : .
The- Directors have a reasonable expectation that the Company has adequate resources to continue in.
operational existence. For this reason, they continue to adopt the gomg concern basis in preparlng the financial
statements

Transactions with Directors ' )

In April 2018, James Brearley purchased a vehicle for £161,608 from one of the Company’s retail sites. Other -
than the above, no transaction, arrangement or agreement required to be disclosed under terms of the
Companies Act 2006 was outstanding at 31 December 2018, or occurred during the year for any Dlrector or
connected person (2017: none).

Directors’ liabilities .

A Qualifying Third Party Indemnity (QTPI), as permitted by the Company's Articles of Association and section 234
of the Companies Act 2006, has been granted by the Company to each of the Directors of the Company. Under
the provisions of the QTPI, the Company undertakes to indemnify each Dlrector against liability to third parties
(excludmg criminal and regulatory penalties) and to pay the Directors’ costs as incurred, provided that they are
reimbursed to the Company if the Director is found guilty or, in an action brought by the Company, judgement
is given against the Director. A QTPI was in force throughout the financial year and also at the date of approval
of these financial statements. '
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Chapelgate Motors Limited

Directors' Report for the Year Ended 31 December 2018 (continued)

Financial risk management

The Company’s activities expose it to a number of financial fisks including cash flow risk, credlt risk and |IQUIC|Ity
risk.

Cash flow risk

The Company’s activities expose it primarily to the financial risks of changes in interest rates. Financial exposure
exists to the extent that a change in the underlying base rate of interest will affect the level of income received

_or paid on the interest bearing inter-company loans. The risk is not considered material and the Company does
not employ the use of hedging instruments. : :

Credit risk
The Company’s principal financial assets are bank balances and cash, and trade and other receivables.

The Company’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance

. sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.

The credit risk on liquid funds is limited-because the counterpart:es are banks with high credit- ratlngs assigned
“by international credit-rating agencies. :

The Company has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and’ customers, or are intercompany loans with companies within the inchcape Plc group of
companies, the ultimate owner of the Company.

Liquidity risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future

developments, the Company uses a mixture of long-term and short-term debt finance and intercompany loans
from entities within the Inchcape Group of Companies.

Employment of disabled persons

The Company is committed to a policy of treating all its colleagues and job appllcants equally. We are committed
to the employment of people with disabilities and will interview all those candidates who meet the minimum
selection criteria. We provide training and career development for our employees, tailored where appropriate
to their specific needs, to ensure they achieve their potential. If an individual becomes disabled while in our
employment, we will do our best to ensure continued employment in their role, including consulting them about
their requirements, making adjustments and providing alternative suitable positions.

Employee involvement

Arrangements exist to keep all employees informed on matters of concern to them and, following the
publication of the results of Inchcape plc, information is disseminated widely. This includes performance
statistics for both the Inchcape Group and individual business streams. Employee bulletins, the Group intranet
"Inchcape Connect” and a weekly e-mail communication "Friday Focus" facilitate communication with
employees. Employees are regularly consulted upon matters concerning their employment.

Employees are provided witH information on the performance of the pension fund. Company employees are

eligible to participate in the Inchcape plc SAYE share option scheme, subject to the rules of that scheme.
Employees are also offered an Inchcape Employee Advantage Scheme to promote their well-being.

Page 4



Chapelgate Motors Limited

Directors' Report for the Year Ended 31 December 2018 (continued)

Dlsclosure of mformatlon to the: audrtor

" unaware. ThlS conf“ rmatron |s glven and should be mterpreted m accordance wnth the provusnons of s418 of thet
Compames Act 2006. '

" Auditor :
Deloitté [LP were: appomted as atiditor. durmg the ‘year and have expressed theit wnllmgness to contlnue in office:
as auditor. A resolutiof to reappoint them as audltor will be: proposed at the forthcommg Annual General

Meetlng

Statement of | Dlrectors responsibilities.in respect of ‘the financial. statements
The Directors:are’ responsnble for: preparlng the Annual Report and- the financial: statements in accordance wuth
apphcable law.and regiilations:

- Company law requnres thé Directors to prepare funancnal statements for each fmancral year: Under: that law the -
‘Directors have elected t6 prepare thé financial statements in accordance with. United Kingdom Generally :
Accepted Accountmg Practice: (United Klngdom Acéounting Standards and appllcable Iaw), including FRS 102
“The. Financial Reportlng Standard appllcable in the UK and Republlc of ireland”. Under company law the
Directors.must not approve the financial statements unless they are; satisfied that they give a true: and fair view
of the state of affairs of the company afid of the profit or 10ss of the comipany-for that period. In preparing the

- f’nanc:al'statements the Directars are required to:

o select suitable: accountlng pohaes and then apply them consistently;
«-make. Judgements and accounting estimates'that are reasonable and prudent; :
* state whether applicable United ngdom Accounting Standards, have been foIIowed subject to any material -
departures disclosed and explained in the. fmancual statements; and
- & prepare‘the- financial statemernits oh the gomg concern basis unless it is mapproprlate to-présume that the
‘company wull continue in businéss.

The dlrectors are responsibleé, for keeplng adequate accountmg records thatare suffment to show and explaln
the company's transactions and disclose: with réasonable accuracy at any time the financial pos  of th
company and enable them to enstire that the financial statemeénts comply with the Compames Act 2006 They
are also responsnble for: safeguardlng the assets of the company and hence for takmg reéasonable: steps forithe
prevention.and detectlon of: fraud and other’ irregularities. :

By Order of the Board

SabvaebaiaecReoadediotisiaaddecitiatans.

For s 'd on behalf of
Incheape UK. Corporate Management lelted
* Companiy secretary.

30 Septernber2019 -
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Chapelgate Motors Limited
Independenf Auditor’sReport to the members of Chapelgate Moto.rs Limited
Report.on the audit of_ rhe financial statements

Opinion .

In our opinion the financial statements of Chapelgate Motors-Limited (the ‘Company’ )

* give a true and fair view of the state of the Company’s affairs as at 31 December 2018 and of its prbfit for the
year then ended; .

* have been properly prepared in accordance with United Kingdom Generally Accepted Accountmg Practice,
including Financial Reporting Standard 101 “Reduced Disclosure Framework”; and

* have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements which comprlse ' ‘ o '

o the profit and loss account; ) : ' 4

* the statement of comprehensnve income;
~ » the balance sheet;

« the statement of changes in equity; and

¢ the related notes 1 to 17.

The financial reporting framework that has been applied in their preparation s applicable law and: United
Kingdom Accounting Standards, mcludmg Financial Reporting Standard 101 ”Reduced Disclosure Framework"_‘
(United Kingdom Generally Accepted Accountlng Practice). .

Basns for opinion

We conducted our auditin accordance with International Standards on Auditing (UK) (ISAs (UK)) and appllcable

law. Our responsibilities under those standards are further described in the auditor's responsibilities for the
- audit of the financial statements section of our report.

We are independent of the company in'accordance with the ethical requirements that are relevant to our audit.

" of the financial statements in the UK, including the Financial Reporting Council’s (the ‘FRC’s’) Ethical Standard,
. and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our obinion.

Conclusrons relatmg to going concern ‘

We are required by ISAs (UK) to report in respect of the following matters where

» the directors’ use of the going concern basis of accounting in preparation of the financial statements is not
appropriate; or ' -
« the directors have not disclosed in the financial statements any identified material uncertainties that may cast
‘significant doubt about the company’s ability to continue to adopt the going concern basis of accounting for a.
“period of at least twelve months from the date when the financial statements are authorised for issue.

We have nothing to report in respect of these matters.

Other information : :

" The directors are respon5|ble for the other information. The other information comprises the |nformat|on
included in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly

~stated in our report, we do notexpress any form of assurance.conclusion thereon.
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Chapelgate Motors lelted

Independent Auditor’s Report to the members of Chapelgate Motors Limited (continued)

In connection with our audit of the financial statements, our responsibility is to read the other inforr'nation and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material-
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of thls other mformatlon we are
requured to report that fact.

We have nothing to report in respect of these matters.

ResponS|b|I|t|es of directors

- As explained more fully in the directors’- responsibilities statement, the directors are respon5|ble for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of fmanaal statements that
are free from material mlsstatement whether due to fraud or error. :

In preparing the'ﬁnancial statements, the directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either mtend to I:qwdate the company or to cease operations,
or have no realistic alternatwe buttodoso.

Auditor’s respon5|bllltles for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the ﬁnahcial statements is located on the FRC's
- website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Report on other legal and regulatory requirements

Opinions on other matters prescribed by the Companies Act 2006

In-our opinion, based on the work undertaken in the course of the audit:

* the information given in the strategic report and. the directors’ report for the fnancral year for which the
financial statements are prepared is consistent with the financial statements; and

* the strategic report and the directors’ report have been prepared in accordance with "applicable legal
requirements.

In the light of the knowledge and understanding of the company and its environmeént obtained in the course of
the audit, we have not identified any material misstatements in the strategic report or the directors’ report. .
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Chapelgate Motors Limited
Independent Auditor’s Report to the members of Chapelgate Motors Limited (eontinued)

Matters on which we are required to report by exceptlon

Under the Companies Act 2006 we are required to report in respect of the following matters if, in our opmlon

* adequate accounting records have not been kept or returns adequate for our audit have not been recelved
from branches not visited by us; or : :

« the financial statements are not in agreement with the accounting records and returns; or

* certain disclosures of directors’ remuneration specified by law are not made; or

*.we have not received all the information and explanations we require for our audit.

. We have nothing to report in respect of these matters.

- Use of our report ' -
This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no. other purpose. To the fullest

- extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the °
company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Christopher Aylott (Senior Statutory Audltor)
For and on behalf of Deloitte LLP
-Statutory Auditor

Cambridge'

United Kingdom

30 September 2019 -
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Chabelgate Motors Limited

Profit and Lp’sé Account for the Year Ended 31 December 2018

Turnover
Cost of sales
Gross profit

' Diétributioh costs
Admfnigtfative expenses
Operating profit

' F"rofit before taxation

| Ta;( on profit

Profit for the financial year

The above results were derived from continuing operations.

The notes on pages 13 to 26 forma

n integral part of these financial statements.

‘Page 9

2017

2018 '

_Note . £000 £ 000
3 -~ 65087 61385
' (58,594) ' (54,902) -
6,493 " 6,443
(2,622) - . (2,394)
(2,887) (2,574)
4 | o84, 1,475
o84 1,475
8 ' (210) (317)

| 774

1,158




Chabe!gate Motors Limited
- Statement of Comprehensive Income for the Year Ended 31 December 2018.

2018 - 2017
£000 - . £000

Profit for the financial year S B ‘ i774 - 1,158

Total comprehensive income for-the year - : - 774 1,158.

The notes on pages 13 to 26 form an integral part of these financial statements.
‘ : Page 10 " . :



e | ‘Chapelgate Motors Limited
- (Registration number: 2841981)
Balance Sheet as at 31 December 2018

2018
Note £000

‘FAix'e'd ‘assets

‘Tangible:assets . E s . . 46

746 . . .. 601

Cur're'nt.‘a'ss“e'_ts ' : :

Stocks . | T
Debtors - . - . - 1n - - 741
Deferred:tax:asset .- C 8 ) 55

Castiat bank and in hiahd 1 5061

15,667

_{10797)

Creditors: Amiounts falling due within one year C13 o (10555)

- Netrclrrent assets - - S - - - D

. 4483

.. 5,084

Netassets - o o ' - .. .. 588 . .

Capital and resetves. ,
Called up.sharé capital : - ' 14 : 200

Profit and loss-account - R - 14 . . 5658

200.
. 4,884

Total shareholders' funds =~ -~ . o ... 588

5,084

The financial statements on pages9 to 26 were:approved by the Board-of Directots on3September 2019

Signed on behatfo{ttie:Board of Directors: -

James Brearley

Director - S

Chapelgate Motors Limited
Registered no: 2841981 -

Thie notes on pages:13 to: 26 forivi:an integral part of these financial statements.
o \ - pageil ~



Chapelgate Motors Limited

Statement of Changes in Equity for the Year Ended 31 December 2018

; . Total
Called up share - Profit and loss shareholders’
capital account funds
_ ‘ £000 ~ £000 £000
. Atllanuary2018 - L . ’ B o , 200 ‘ 4,884 5084
Profit for the financial year - . o . » R .- C 774 ' 774
" Total comprehensive income for the year - s ) . N ) - ’ 774 C 774
. At31December 2018 - - : : ' . . ‘ 00 - 5,658 5,858
) . B Total
Called up share  Profitandloss  shareholders'
" capital ’ account - funds
£ OQO ~ £000 -£ 000
At'1 January 2017 ' S ‘ ‘ ; 200 3726 3,926
- Profit for the financial year ) ’ o . . - 1,158 1,158 -
Total comprehensive income for the year . - o - ) k 1,158 1,158
At 31 December 2017 - ' ‘ S ' ) - ) ) 200" 4,884 5,084

The notes on pages 1310 26 form an integral part of these financial statements.
) Page12 :



_Chapelgate Motors Limited

Notes to the Financial Statements for the Year Ended 31 December 2018

1-A_ccounting policies . ; . LI

Basis of preparation. . :

" Chapelgate Motors Limited is a private company limited by shares incorporated in the United Kingdom under
the Companies Act 2006, and is registered in England and Wales. The address of the Company’s registered office
is shown on page 1. The financial statements of Chapelgate Motors Limited have been prepared in accordance
with Financial Reporting Standard 101, ‘Reduced Disclosure Framework' (FRS 101). The financial statements have
been prepared under the historical cost convention and in accordance with the Companies Act 2006, as applied
to companies applying FRS 101. The accounting policies have been applied consistently other than where new

- policies have been adopted. The financial currency of the Company is considered to be pounds sterling because

that is the currency of the primary economic environment in which the company operates.

Summary of disclosure exemptlons
The following exemptions from the requirements of IFRS have been applied in the preparation of these financial
statements, in accordance with FRS 101:
. Paragraphs 45(b) and 46 to 52 of IFRS 2, ‘Share-based payment’ (details of the numberand welghted average
exercise of share options, and how the fair value of goods and services received was determined)
« IFRS 7, ‘Financial Instruments: Disclosures’ :
.. * Paragraphs 91 to 99 of IFRS 13, ‘Fair value measurement’ (dlsclosure of valuation technlques and lnputs used
for fair value measurement of assets and liabilities) ‘ '
« Paragraph 38 of IAS 1, ‘Presentation of financial statements’ comparative information requirements in respect
of: | o : :
- paragraph 73(e) of IAS 16 Property, plant and equipment;
- paragraph 118(e) of IAS 38 Intangible assets (reconcmatlons between the carrying amount at the beginning
and end of the perlod)
¢ The foIIowmg paragraphs of 1AS 1, ’Presentatlon of financialstatements’:
- 10(d) (statement of cash flows)
" - 10(f) (a statement of financial position as at the beginning of the precedmg period when an entity applies an
accounting policy retrospectively or makes a retrospective restatement of ltems in its financial statements, or
when it reclassifies items in its financial statements), s :
- 16 (statement of compliance with all IFRS), )
- 38A (requirement for minimum of two primary statements, including cash flow statements),
- 38B-D (additional comparatlve information),
- 40A-D (requirements for a third statement of financial position),
- 111 (cash flow statement information), and ‘
- 134-136 (capital management disclosures)
« |AS 7, ‘Statement of cash flows’
* Paragraph 30 and 31 of IAS 8, ‘Accounting policies, changes in accountmg estimates and errors’ (requirement
for the disclosure of information when an entity has not applied a new IFRS that has been issued but is not yet
effective) . :
* Paragraph 17 of IAS 24, ‘Related party disclosures’ (key management compensatlon)
* The requirements in IAS 24, ‘Related party disclosures’ to dISC|DSE re[ated party transactlons entered into
between two or more members of a group : ‘
* The requirements of paragraph 33(c) of IFRS 5 Non-current Assets Held for Sale and Discontinued Operations
provided that equivalent disclosures are included in the consolldated financial statements of:the group in which
" the entlty is consolidated (refer Note 16).
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Chapelgate Motors Limited . -

Notes to the Financial Statements for the Year Ended 31 December 2018 (continued)

1 Accotmti'ng pdlicies (continued)

Going concern . ‘

After making enquiries, the Directors have a reasonable expectation that the company has adequate resources
to continue as a.going concern. As such the company contmues to adopt the going concern basis in preparing

" the flnanC|al statements. ’

Turnover

Turnover represents the invoiced value of goods and services provided, excludlng Value Added Tax. The turnover
is attributable to the principal activities of the company and is derived solely in the United Kingdom. '

" Revenue recognltlon _
Revenue is measured at the fair value of consideration recelvable net of any dlscounts rebates, trade
allowances,:incentives, or amounts collected on behalf of third parties. It is recognised to the extent that the
transfer of bromised goods or services to a customer has been satisfied and the revenue can be reliably
measured. Revenue excludes sales-related taxes. In practice this means that:

Revenue from the sale of goods is recognised when the obligation to transfer the goods to the customer has
been satisfied and the revenue can reliably be measured. The obligation to transféer goods to the customer is
considered to have been satisfied when the vehicles or parts are invoiced and physically dispatched or collected.

Revenue from the rendering of serwces to the customer is consndered to have been satisfied when the service
has been undertaken

Where the Company acts as an agent on behalf of a principal the associated commission income is recognised .
within revenue.in the period in which the related product is sold and receipt of payment can be assured.

Tax PR : : S
The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or loss, except

that a charge attributable to an item of income or expense recognised as, other comprehenswe income is also
recognised directly in other comprehenswe income. . N

The current income tax charge is calculated on the basis of tax rates and laws that have been enacted or
substantively enacted by the reportmg date in the countries where the company operates and generates taxable
income.

Deferred income tax is recognised on temporary di{fferences arising.between the tax bases of assets and
liabilities and their carrying amounts in the financial statements and on unused tax losses or tax credits in the
company. Deferred income tax is determined using tax rates and laws that have been enacted or substantively
enacted. by the reportmg date. '

The carrying amount of deferred tax assets are reviewed at each reporting date and a valuation allowance is set
up against deferred tax assets so that the net carrying amount equals the highest amount that is more likely
"than not to be recovered based on current or future taxable profit.

Tangible assets . .
Tangible assets are stated at cost less depreaatnon Cost mcludes the original net purchase price of the asset and
the costs attributable to bringing the asset to its working condition for intended use.

Page 14



- Chapelgate Motors Limited -
" Notes to the Financial Statements for the Year Ended 31 December 2018 (continued)

1 Accounting policies (contin'ued)

Deprecnatlon

Depreciation is calculated so as to write off the cost of tangible assets, Iess their estimated residual values, on a’
straight line basis over the expected useful economic Ilves of the assets concerned. The principal annual rates
used for this purpose are:

Asset class - ' " _ o : Depreciation method and rate )

Plant and equupment . 10%-33% per annum

Property, plant'and equipment are subject to lmpalrment tests where, in the opinion of the Directors, there has.
been an indication of impairment. When it is'determined that the carrying value exceeds the recoverable
amount, the excess.is written off to the profit and loss account. :

Cash and cash equlvalents - ) . .
Cash and cash equwalents in the balance sheet comprise cash at bank and in hand and short term bank deposnts

Stocks and work in progress

Stocks and work in progress are stated at the Iower of cost and net realisable value. Net realisable value is that ..

price at which stock can be sold in the normal course of business after allowing for the costs of realisation.

Vehicle stock is valued on a unit basis and includes transport and handling costs. Parts stock is valued on a first
in first out basis. Where necessary, provision is made for obsolete, slow moving and defective stocks.

Stocks on consignment are deemied, in substance, to be assets of the company. Stocks on consignment and their
related obligations are recognised in current assets and creditors respectively on adoption of the consighment
stock when the risks and rewards of ownership pass to the company.

Defined benefit contribution schemes . ' _

For defined contribution schemes the amount charged to the profit-and loss account in respect of the pension
costs and other retirement benefits is the contributions payable in the year. Differences between
contributions payable in the year and contributions actually paid are shown as either accruals or prepayments
" in the balance sheet.

Financial mstruments '
Financial assets and’ financial I|ab|I|t|es are recognised in the Company s balance sheet when the Company
becomes a party to the contractual provmons of the instrument.

Financial assets and financial liabilities are measured initially at fair value Transaction costs that are directly
attributable to the acquisition or issue of financial assets and financial liabilities are added to or deducted from
the fair value of the financial assets or financial liabilities, as appropriate, on initial recognltlon.

Page 15



Chapelgate Motors Limited

Notes to the Financial Statements for the Year Ended 31 December 2018 (contlnued)

v

1 Accounting policies (continued)

Financial instruments (continued)

Financial assets

All regular way purchases or sales of financial assets are recogmsed and derecogmsed on a trade date basis.
Regular way purchases or sales are.purchases or sales of financial assets that require delivery of assets within
the time frame established by regulation or convention in the marketplace.

All the Company’s debt instruments meet the following conditions and are measured subsequently at
amortised cost: ) o . ’

e the financial asset is held within a busmess model whose objectlve is to hold financial assets in order
to collect contractual cash flows; and

e the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of pnnapal and interest on the principal amount outstanding.

The Company does not hold any fmanual assets WhICh meet the cIaSS|f|cat|on reqmrements to be measured
subsequently at fair value. | : :

Amort/sed cost and effect/ve interest method

The effective interest method is a method of caIcuIatmg the amortised cost of adebt |nstrument and of
allocatmg interest income over the relevant perlod

The effective interest rate is the rate that exactly discounts estimated future cash receipts (including all fees
and points paid or received that form an integral part of the effective interest rate, transaction costs and other
premiums or discounts) excluding expected credit losses, through the expected life of the debt instrument, or,
where appropriate, a shorter period, to the gross carrying amount of the debt mstrument on initial
recognition.

The amortised cost of a financial asset is the amount at which the financial asset is measured at initial -
recognition minus the principal repayments, plus the cumulative amortisation using the effective interest
method of any difference between that initial amount and the maturity amount, adjusted for any loss
allowance. The gross carrying amount of a financial asset is the amortised cost of a fmancral asset before
adJustlng for any loss allowance _ -

Interest income is recognised- usmg the effective mterest method for debt instruments measured subsequently
at amortised cost. Interest income is recognlsed in profit or loss and is included in the ‘interest recelvable and
similar income’ line item.

‘.Impairment of financial assets

The' Company recognises a loss allowance for expected credit losses on investments in debt instruments that
are measured at amortised cost trade debtors and contract assets. The amount of expected credit losses i is
updated at each reporting date to reflect changes in credit risk since initial recognmon of the respectlve
financial instrument.
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Chapelgate Motors Limited
Notes to the Financial Statements for the Year Ended 31 December 2018 (continued)

1 Accounting pelicies (continued)

Fmancual mstruments (contmued)

The Company always recognises lifetime expected credlt losses for trade debtors and contract assets. The
expected credit losses on these financial assets are estimated using a provision matrix based on the Company’s
historical credit loss experience, adjusted for factors that are specific to the debtors, general economic
conditions and an assessment of both the current as well as the forecast direction of conditions at the
re;iprting date, including time value of money where appropriate. l

Derecognition of financial assets

The Company derecognises a financial asset only when the contractual nghts to the cash flows from the asset
expire, or when it transfers the financial asset and substantlally all the risks and rewards of ownership of the
asset to another enttty On derecognltlon of a financial asset measured at amortised cost, the difference
between the asset s carrying amount and the sum of the consnderatlon received and recelvable is recognised in
proflt or loss. : '

Financial liabilities and equnty

Debt and equity instruments are classified as either flnanual liabilities or as equnty in accordance with the
substance of the contractual arrangements and the deflmtlons of a financial I|ab|||ty and an equity mstrument

An equity instrument is any contract that ewdences a re5|dua| interest in the assets of an entity after deducting
all of its liabilities. Equity instruments issued by the Company are recognlsed at the proceeds received, net of
" direct issue costs.

Financial liabilities -

All the Company’s flnanCIaI liabilities are measured subsequently at amortised cost using the effectlve |nterest
method. .

The effective interest method is a method of calculating the amortised cost of a financial liability and of .
allocating intérest expense over the relevant period. The effective interest rate is the rate that exactly
discounts estimated future cash payments (including all fees and points paid or receiVed that form an integral
part of the effective interest rate, transaction costs and other premiums or discounts) through the expected
life of the financial habmty, or (where appropnate) a shorter penod to the amortised cost of a financial
liability.

The Company derecogriises financial liabilities when, and only when, the Company’s ohligations are
- discharged, cancelled or they expire. The difference between the carrying amount of the financial Ilablllty '
derecognised and the con5|derat|on paid and payable is recognlsed in profit or Ioss

Changes in accounting policy

. New standards; interpretations and amendments

The following have been applled for the first time from 1January 2018 and have had no effect on the fmancnal
statements: - :
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" Chapelgate Motors Limited

Notes to the Financial Statements for the Year Ended 31 December 2018 (continued) ’

1 Accounting policies (continued)

Changes in accounting policy (continued)

IFRS 9 Financial instruments

IFRS 9 brings together the classnflcatlon and measurement impairment and hedge accountmg aspects of the
International Accounting Standards Board s project to replace IAS 39.

Classification and measurement :
‘IFRS 9 amends the classification and measurement of financial assets: ]

- Financial assets are measured at amortised cost, fair value through other comprehensive income (FVTOCI) or
fair value through profit or loss (FVTPL); .

- Financial assets are measured at amortised cost or FVTOCI if certam restrictive condltlons are met All other
financial assets are measured at FVTPL; and

- All investments in equity instruments are measured at falr value. For those investments in equity instruments
that are not held for trading, there is an irrevocable election to present gains and losses in other comprehenswe
mcome (OCl). Dividends'are recognised in proflt or loss. :

The adoption of IFRS 9 has had no impact on the cIassnfrcatlon and measurement of the Company’s financial
assets or financial liabilities.

‘Impairment
-~ The new impairment model in IFRS 9 is now based on an ‘expécted loss” model rather than an ‘incurred Ioss
model. Under the impairment approach in IFRS 9, it is not necessary for a credit event to have occurred' before
credit losses are recognised. Instead, an entity should account for expected credit losses and changes in those
expected credit losses. A simplified impairment model is applicable to trade and other contractual receivables
with maturities that are less than 12 months. For trade and other contractual receivables with maturity longer
“than 12 months, entities have a choice of applying the complex three-stage model or the simplified model. The
Company has applied the simplified approach to the recognition of lifetime expected credit losses for its trade
receivables and the calculation of the loss allowance for these assets as at 1 January 2018 was broadly in line
with the Ioss aIIowance calculated under 1AS 39, and therefore had no material impact.

" IFRS 15 Revenue from contracts w:th customers

IFRS 15 establishes a single comprehenswe model for entities to use in accountmg for revenue arlsmg from .

contracts with customers. It supersedes the previous revenue recognition guidance including IAS 18 Revenue
and IAS 11 Constructlon contracts, and has been effective for the Company from1 January 2018.

"The core prmaple of IFRS 15 is that an entity should recognise revenue to deplct the transfer of promised goods
or services to customers in an amount that reflects the consideration to-which the entity expects to be entitled
in- exchange for those goods or services. Specifically, the standard lntroduces a five-step approach to revenue
recognition:

- Step 1: Identify the contract(s)- wuth a customer

- Step 2: Identify the performance obligations in the contract

- Step 3: Determine the transaction price

- Step 4: Allocate the transaction price to the performance obligations in the contract
- Step 5: Recognise revenue when (or as) each performance obligation is satisfied

The adoption of IFRS 15 has had no material impact on the Company.

None of the other standards, mterpretatlons and amendments effectlve for the flrst time from 1 January 2018 .
have had a material effect on the financial statements.

Page 18



Chapelgate Motors lelted

Notes to the Fmanclal Statements for the Year Ended 31 December 2018 (contmued)

2 Critical accounting judgements and estimation uncertainty

" In the application of the Company’s accounting policies, which are described in note 1, the directors are required
to make judgements (other than those involving estimations) that have a significant impact on the amounts
recognised and to make estimates and assumptions about:the carrying amounts of assets and liabilities that are
not readily apparent from other sources. The estimates and associated assumptions are based.on historical

experience and other factors that are considered to be relevant. Actual results may differ from these estimates. '

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in-the period in which the estimate is revised if the revision affects only that period, or in the
period of the revision and future periods if the revision affects both current and future periods.

Critical judgements in applymg the Company 's accounting policies

There are no critical judgements, apart from those involving estimations (which are dealt with separately below),
that the directors have made in the process of applying the Company S accountmg poI1c1es that have a sngnlflcant'
effect on the amounts recognlsed in the financial statements.

Key sources of estimation uncertamty

The key assumptions concerning the future, and other key sources of estimation uncertalnty atthe balance sheet
date, that have a significant risk of catising a material adjustment to the carrymg amounts of assets and liabilities
W|th|n the next financial year, are discussed below.

Stock provisioning

The Company retails cars. Such big ticket items have increased seasonal demand and changes in consumer
demand and trends. As a result it is necessary to consider the recoverability of the cost of the stock and the
associated provisioning required. When calculating the stock provision, management considers the nature and
condition of the stock, as well as applying assumptions around anticipated saleability of finished goods.

Tangible assets

The annual depreciation charge for tanglble assets is sensitive to changes in the-estimated useful life and reS|dual
value of the assets. The useful economic lives and residual values are re-assessed annually. They are amended
when necessary to reflect current estimates based on economic utilisation and physical condition of the,a.ésets.

3 Turnover

The analysis of the Company’s revenue for the year from continuing operations is as follows:

2018 2017
' | £ 000 - £000

Sales of goods ) ' Co 62,028 ) 58,475

Rendering of services ‘ . ' - - 3,059 2,870

65,087 61,345
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Chapelgate Motors_ Limited

Notes to the Financial Statements for the Year Ended 31 December 2018 (contlnued)
' 4 Operatlng profit . _
Operating pr_ofitis arrived at after charging/(crediting)

2018 - - 2017
. ) £ 000 " £000
Depreciation e_xpense . _ ’ . 10 ‘ 247
- Operating lease rentals - plant and machinery i . 10 12
(Profit)/loss on disposal of tangible assets L . 2) ' "1
Employee costs - ‘ N _ ' 2;908 ' 2,607
Audit of the financial statements ' - : 2 10 ’ -9

Rent expense S : . ' 866 -743

S Staft costs

The aggregate payroll costs (excluding directors' remuneration) were as follows:

2018 : 2017

, : . £000 £000
Wages and salaries - : B : : o 2,580 : 2,326
Social security costs L . . 251; . 218
Other pension costs . - ) . 77 ) 63
‘ ' 2,908 2,607

The monthly average number of persons employed by the company (excludlng dlrectors) dunng the year,
‘analysed by category, was as follows: . .

2018 2017

. No. . No. .
Retail : ’ o : ’ - 25 24
Aftersales : S . A 42 . T
Admihistration end management - - ) . 7 .- 12

74 76

6 Directors' remuneration

The emoluments of two of the company’s Directors are paid by Inchcape Retail Limited and one Director by *
Inchcape Estates Limited. All three are Directors of Inchcape Retail Limited and Inchcape Estates Limited and a
number of fellow subsidiaries, and it is not possible to make an accurate apportionment of their emoluments in
respect of each of the subsidiaries. Accordingly the above details include no emoluments in respect of the
Directors. Total emoluments are included in the aggregate of Directors’ emoluments disclosed in the flnanaal .
statements of Inchcape Retail Limited and Inchcape Estates Limited. : :
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Chapelgate Motors Limited
Notes to the Financial Statements for the Year Ended 31 December 2018 (continued)

7 Auditor’s remuneration

2018 - 2017
. £000. £000
Audit of the financial statements ) ' 10 i 9 ..
8 Tax
" Tax charged in the profit and loss account
- 12018 2017
£ 000 "~ £000
Current taxation . . . ) . .
"'UK corporation tax S 192 301 -
" UK corporation tax adjustment to prior years - - .. 8 o o 17
o ‘ 200 318
Deferred taxation , ‘
. Arising from'origination and reversal of temporary dlfferences . 14 .- -~ (6)
. Arising from prevrously unrecognlsed tax loss, tax credit or temporary v )
difference of prior years - _ y (4) : 5
Total deferred taxation - - ' . 10 : (1)
. Tax expense in the profit-and loss account o . 210 . o 317

The tax on proflt before tax for the _year is higher than the standard rate of corporation tax in the UK (2017 .
lower than the standard rate of corporation tax in the UK) of 19% (2017 19.25%).

The differences are reconciled below: ) '
2018 . 2017

. £000 £ 000
Profit before taxation - , T 984 , . 1,475
Corporation tax at standard rate : o ' - 187 _ 284
“Prior year items : 4 S , 4 22
Impact of tax rate changes o : _ o © @) -
Expenses not deductible for tax purposeé- I o 22 o 11
Total tax charge . ' ‘ o : L 210 - 317

The Finance Act 2016 included legislation to reduce the rate of UK Corporation Tax to 17% v‘v4ith effect from 1
April 2020. Deferred tax has b’eer\ measured at the rate at which they are forecast to reverse. 3\
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_Chapelgate MotorsALim‘ited

Notes to the 'Iiinancial Statem,enfs for the Year-Ended 31 December 2018 (cohtinuéd)

8 Tax {continued)

1

.Deferred tax.asset

“Accelerated tax dépréciaﬁon

Défgrred tax movement duﬁing the year:

Accelerated tax depreciation

Deferred tax movement during the prior year:

Accelerated tax depreciation
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2018 - 2017

£000 - £ 000
55 65
_ . . At _
At1lJanuary Recognisedin 31 December .
2018 "~ income 2018
£ 000" £000 £000
65 (10) 55
_ . At
At 1January Recognised in 31 December
2017 .income 2017
-£000 £ 000 - £000
64 . 1 . 65




: Chap_elgate Motors Limited

~Notes to the Financial Statements for the Year Ended 31 December 2018 (continued)

9 Tangible assets

" . Cost

At 1 January 2018
- Additions
Disposals

At 31 December 2018

Accumulated depreciation
At 1January 2018
Charge for the year

_ Ellmlnated on disposals -
At 31 December 2018 ) ‘
Carrying amount .

At 31 December 2018

At 31 December 2017

10 Stocks .

Work in progress

Finished goods - purchased stocks

Finished goods - consignment stocks

Plant and
equipment
£ 000

2,088
340 -

o
2,419

1,487
1190
(4)

1,673

746

601

2018

£ 000

5

7,900,

1,905

2017
£000

N 2 .
9,260
2,181

9,810

11,443

Vehicles on consignfnent have been included .in'finished goods with the corre'sponding liability included within
trade creditors. Payment becomes due when the title passes to. the company, which is generally the earlier of

_six months from delivery or the date of sale.
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Chapeigate Motors Limited

Notes to the Financial Statements for the Year Ended 31 December 2018 (icontim'xed)

11 Debtors -

2018 2017
: : £ 000 £ 000
- Amounts falling due within one year :
Trade receivables . E R S 488 347
Amounts owed by group undertakings ‘ - 24
- Accrued income . S 241 561
Prepayments . : : - N : _ 11 23
Other receivables ' : . - } 1 3
' - ‘ 741 958

Amounts owed 'by group undertakings are unsecured, interest free, have no fixed date of repayment and are

repayable on demand.

" 12 Cash at bank and in hand

2017

2018 ‘
. . _ ' . £000 £ 000
‘Cash atbank . ' ‘ ’ h 5,061 2,814
(
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Cnapelgate Motors Limited

Notes to the Financial Statements for the Year Ended 31 December 2018 (continued)

13 Creditors, amounts falling due within one-yeer

2017
£ 000 £000
. Trade payanles 8,712 ' : 8,610. -
Accrued expenses . 236 - 251
“ Amounts owed to group undertakings - . 968 585
Social security and other taxes 16 ) -
Deposits received ' 592 1,332
. Other payables 31
‘ : 10,555 10,797

2018 -

19

The Company enters into vehicle funding agreements whereby the company is able to refinance interest bearing
amounts due to suppliers on similar terms. The total balance payable under vehicle funding agreements,
including amounts due to suppliers, as of 31 December 2018 is £8,100,000 (31 December 2017: £7,410,000) of
which £4,973,000.(2017; £5,263,000) iskoutstan'ding under refinancing agreements. Such amounts are-included
within trade creditors above and interest charged on these agreements'is included within cost of sales.

All other amounts owed to group undertaklngs are unsecured, |nterest free, have no flxed date of repayment
and are repayable on demand.

14 Called up share capital and reserves

' AIIotted, called ub and fully paid shares

2018 . 2017
_ No.000 £000 No.000 £ 000
Ordinary shares of £1 each. o _ 200 . 200 200 . 200

The Company’s other reserve is as follows:

The profit and loss reserve represents cumulatlve proflt and losses, net of d|V|dends paid and other adjustments.

15 Obligations under leases and hire purchase contracts

Operatmg leases .
The total future value of minimum lease payments is as follows: - . : .
2018 - 2017
, _ _ £000 .- £000.
Within'one year . . : : ' A 110 “16 .
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Chapelgate Motors I.imtted
. Notes to theAFinanciaI Statements for the Year Ended 31 December 2018 (oontinued)

15 Obllgatlons under leases and h|re purchase contracts (continued)

The amount of contlngent flnance Iease payments recogmsed as an expense dunng the year is £Nil (2017 - £Nil).

The Company rents its properties from a fellow Group company, Inchcape Estates Limited. These properties are
not held on a formal lease and there is no associated operating lease commitment.

16 Contingent liabilities ‘ .
The company is party to composite cross guarantees between banks, its ultimate parent undertaking and fellow’

subsidiaries. The company's contingent liability under these guarantees at the year end was £4, 965 000 (2017:
£2,355 000) : :

17 Parent and ultlmate parent undertaking

The company's immediate parent is Inchcape International Holdings Limited, |ncorporated in England and Wales,
of which the Company is a wholly owned subsidiary. -

The ultimate parent is Inchcape plc incorporated in England andWales.

Both the smallest and the largest group of which the Company is a member and for which group financial
statements are drawn up is that of Inchcape plc: '

""These financial statements are available upon request from:
The Company Secretary

~ Inchcape pic

22A St James's Square

. London

SW1Y 5P

The ultimate controlling party is Inchcape plc.‘
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