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SLINDON COLLEGE LIMITED

GOVERNORS' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 AUGUST 2023

The'gdyemqrs present their annual report-and financial statements for the year:ended 31 August 2023.

The financial statements have been prepared in accordance with the: accounting policies set out. in néte 1 to the
fihancial statéments and comply with. the charitable, company's Memorandum and Articles -of Association, ‘the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice apphcable
to charities. preparing.their accounts in accordance with the Financial- Reportmg Standard applicable. in tHe UK-and
Republic of Ireland (FRS 102)" (effectlve 1 Januaty 2019).

The-charity is consbtuted as a company: limited. by guarantee and is therefore' governed by Memorandum and
Articles of Association, The governors confirm that the. firiaricial statements comply with current statutory
requirements and the charity's governing documents.

Objectlves and activities

The Company's object per the governing document is fo promote the: education of male children and: young’
persans; The promotion of education includes social, moral; spuntual cultural, emational and physical training. The-
main activity-to achieve this is the -conduct and meuntenance of a secondary day’ arid boarding coffege for boys. with
learning. bartiers.

The College aims to"seek to provide a structured educdtional erivironment that develops the pupils! mpabimies
competences:and skills. The College promotes the .academic, moral and:physical development.of the pupils.through.
tha academic curriculum, pastoral ‘care, sporting and other activities. The College: provides an educational
environmient where | puplls are taught to believe in- themselves; to inspire pupils to achieve 'their potential
academically and socially; to ensure that each pupil leaves with the skills fo sueceed. in the future; encourage their
desire to. contribute to the wider community; and to ‘be certain that no child will leave ihe College ‘saying *no-one
understood me”.

Our ethos

‘Slindori- College is a'charitable trust which- seeks to benéfit the. public through the pursuit of its stated aims and
-Objecllves Our-fees are sef at a level to ensure the:ongoing financiaf viability of the:College whiist being consistent
:with our-aims and objectives.

The: College believes In the whole child-and offers a safe, secure and homely -environment where they are able to
believe in themselves.and inspire themselves to succeed. Qur Col[ege welcomies pupils from all backgrounds To
admit a prospective pupll-we need.to be satisfied that.the Collége will be able to educate and-develop him.to the
best of his potential. Entrance interviews.and taster days are undertaken to satisfy ourselves -and parents/carers
that potential pupils can engage with. the leaming: and benefit from the-education we provide. An individual's,
economic-status, ethnicity, race, religion.ordisability do not form pait of Gur assessmeft processes,

The Coltege is an equal opportunity organisation’ and is- comiitted to a working environment.that is free from any
form:of discrimination on the grounds .of colour, face-ethnicity, -religion, séx, sexual orientation or dlsabnluty We will
make reasonable adjustments to meet the needs of staff or. pupils who are or become disabled, Our College is
committed:to safeguarding and.promoting the welfare of our pupils and expects alt staff :and volunteers to share this
comm:tment




SLINDON COLLEGE LIMITED

GOVERNORS' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED.31 AUGUST 2023

Slrafegles for:achieving aimms and objectives
The Strategic Plan is reviéwed and. updated annually and sets out its objectives. These are'many and varied, but
Jinclude;

1. To sécure the futire. of Slindor" Cdllege by increasing annual ‘surplus to. build reserves -and re-irivest in the
College andits facilities.

2. To increase pupil numbers to-maximum limit of 105.

.3. To provide -excellent education arid’ pastoral care with resulting académic- and' personal achievement for -all
pupils:

4, To'recruit, employ, retain and develop motivated, skilled and professional staff.

5. To provide excéllent service and value for money for local authorities-and private customers.

6. To meetand exceed all regulatory expectations.

The mdin objectwe continues to'be to educate‘every pupil to-at least the same standard achieved.in prévious years
10 enable them to move on'and become valued members of society. By achieving these aims and ‘objectives we will
continue to be an outstandmg college- supporting boys-with learning barriers.in the independent sector. In-order to
achieve  these -aims'and objectives we will-continue. fo: retain -and recruit high quality personnel, maintain a. high
teacher; pupil: ratlo. ensuré the continued professional development of all'staff. We will ontinue:to Self-evaluaté on
an annual basis. We will continue to plan, monitor.and .evaluate: the: Colleges and pupil's. progress. We. will taitor
our provision to-the needs-of each individual pupil. We wnll continue to work with all external-agencigs to.enhance
arid improve the education of all pUplls

To ensure we can measure the success of these aims and objectives baseline testing is undertaken on ail pupiis on
éntiy to.the College and value added is worked -out on depariure fiom thé College Pupil success both academic
and non-academic is tracked throughout the year and-examination fésults are analysed.

Volunteers.

The Parents Association known as Friends of ‘Slindon College (FOSC) have been generfous in their time..and
commitment-and- tontinue to. stage’ lundralsmg events thirough-out the year. Funds raised: were- allocated to
purchase muitiple items of equipment for Maths, |T.and PE.

We encourage parents. and. carers. and friends and: members of the conimunlty to volunteer their time and expertise:
to énhance the education.and well. being of our pupils. We offer young peopie. an opportuiity to volunteer with us to
gain practical experience for their future careers..




SLINDON COLLEGE LIMITED

GOVERNORS' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Achievements and perfarmance

Significant activities and achievements:against objectives

Day pupil numbers Increased this acadenic year with-the roll being 14 pupils higher.at thé end of the Summer Term.
in comparison to- 2021~22 Boarder Aumbers remained relatively’ consistent with the- previous year,

The College énables -pupils to take GCSE/A Levels and other examinations. The.small numbess inveived prevent:
reliable comparison with national averages; but the'latest IS| in§pection (November-2022) confirms that teaching

enables :almost all pupifs, from their low starting pomts to make strong progress so that they gain the skills needed.
to move into: mainstream education when. they leave. The College creates gualification pathways'to suit the. needs
and -abllities of the pupils -and, as. such; all pupils. leave the College’ with a qualification in English Maths and

Science. A range of §ualifications take place:which are both interially- and: extemally'assessed, These quahﬁcatuons

‘are as follows: GCSE, Functional Skills Levels 1 -and .2, Entry Level, Gateway Level 2, BTEC and ABC Level 1

{Motor Mech). Al Level 2 qualifications are considered:to be the equivalent of a GCSE pass.

This year was another excellent year of examination resufis by ‘our pupils,. which reflect a tremendous amount of
hatd work &rid. dedication by the pupils and staff. Within Year 11 55.6% gained.5-or more passes .at GCSE Grade 4
:and above ‘with 55.5% including: Endlish, Mathematics, Science and ICT. Our Sixth Form has been similarly
successful with: 100% pass rate at AS Level With Grades B and C gained.-All Year 11’s gained a Level:2 pass in (CT.
Outstanding results in Photography Including Grades 8, 7 and 6: Some puplls -also gained GCSEs Grade 4 and
.above in Graphics; Art, History and Geography. Some gained Level 2 passes fncluding Distiriction in Sport and
Level 2 in Home Cooking Skills:

The, Collegé made the following investments and improvements to the site and facilities during the year:

» Enhariced the use of technology throughout.the’ College by lntroducmg further interactive touch screen boards,
iaptops, .iPads and other technology to suppert special educational needs,

» Continued the rolling redecoratron and refurbishmerit programme spec|f ically convefting the independent Living
Room to a maisonette,. refurbishiing the.Drama classroom, Prep. classroom and.the South. Flat (cohversion from
flat to -three 1:1 teachlng rooms. and ‘three offi ces) Redacoration 16, the new 6th Form room. Replaced and
imgroved the fencing to the animal paddocks Carried our required repairs to-a gulley roof, the mam house roof
light, the west side parapet and west wing roof including-replacement coping stones: Installed a larger capacity
soakaway to-alleviate the: drive flooding.

= Completed further building warks requ;red under the terms,_ of our-Lease as outlined.in the- Quinquennial review
including repairs to the five final chimneys, stitching. ‘and. re-pointing to the frant and side elevation. of the main
house, flint stone walls repairs to the.drive-wall,

» Campleted extensive repairs and redecoration works to The Conservatory.

* Replaced windows.and doors'in the DT block, Science blotk and the Hut.

Bursaries & Scholarships

This year the value of méans-tested bursaries and scholarships totalled £113 860" and represeiited 5.2% of our
gross fées (7.3% 2021-22).. Bursaries and 'scholarships provided assistance to ten of our pupils representing*10%
of the pupil rall.

Awards-are granted in accordance with the Bursary &. Scholarshlp Pollcy and all awards are subjectto an annual
review. The Bursary & Scho!arshlp Policy is publicised on our.website; in-6ur prospectus and highlighted.in.general’
adverlising. The Finarice and Génerdl Parposés Commitieg review the: Bursary. Policyannually.

The Governars continue to consider the bursary provislon: available and remain ‘committed’ to ensuring a wide-
number of pupils-gain facilitated access to the education and support available. The College. has no bursary fund,
othér than a small investrent portfolio, and therefore costs must be met as part-of the chanty s operatians.

To underline the vakie we place on’continuity for families, we offer discounts whete parénts have more than one
pupil at the College and fo memnbers of the armed. forces..
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‘GOVERNORS' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

‘Public Benefit

The Govemiors take their Tolé of providing public benefit very seriously and cansider- they have complied with their
duty in section. 17 of the Charities Act2011 to havé due regard to the public benefit guidance published by the
Charity Commission.

The Govemors seg Slindon Callege as:part of a-wider comimunity and where the: College ¢an assist the community
without detriment to advancing the education-of our pupils we aie-delightedto do so.

In.addition. to the ‘Very substantial benefits our Cotlege brings to our pupils, the local community’ and socnety
through. the .education we offer; our-means-tested. bursary programme creates a social asset withaut cost.to the
‘Exchequer

The' College -contintes. to operate -a policy of offering the House and grounds at:a.reduced rate or gratis for any
appropriate local community fundraising activity or charitable. organlsation when possible..

The College uses the parish.church of St Mary’s for reflection assemblies and-the pupils undertake veluntary work
in'the Church grounds.

The College has very close ties, wnth Slindon C of E’ anary School offering the use .of the minlbus to assist. with
transport to anid from various educational visits, use of our facilities and grounds and-participating in'shared, Iearning
experiences. Our SENCo runs-mental filness sessions at Slindon Primary. with the Year 5 and 6 class: He has also
shared' lots of resources with:regards to support staff mental health with theirHeadteacher. Slindon Primary parerits
‘attended -our parents ccnference which gave updates on current parental issues. This work has supported’ the
College in achieving thé Carnegie.Centre.of Excellence for Marital Health in- Schools Silver Award.

Approxnmately 70% of our pupil intake is local atithority funded -ensuring ‘wider access. to the additional learning
pravision .and high teacher: pupil ratio offered by the College. Where theré.is a heed in a difficuit faniily situation
considgration s glven to short'term boarding at-a reduced rate or gratis to existing day pupils-that are local authiority
funded.

The use of the grounds-and swirhming pool is offered to'thie Idcal cormmunity if‘the summer hclidays: Our heighbout
the Aldingborne Trust, supporting people: with learning dlsabllltles and/or autism, took full advantage- with almost:
daily visits for their carers and clienfs. Local Girl Guide and Scout groups utilise:the grounds and swimming pool {o
work towards their badges .and foi: camiping expedltlons The' Sussex: Archaeology -Sociéty continues to come:
periodically to the:site for résearch,

The College is.licensed as a venue ‘SlindonHouse" for civil ceremonies and hosts. wedding ceremanies, receptions
and other ceiébratory events during the holidéys. Other Operatifng Ihcomeé remains high this financial ysar:

The pupils and staff participate in numerous mufti days, sponsored walks, cake sales; food bank donations, raffles,
stamp: collecnons and other: fundraising events through-out the' year to be able to make donations, manetary -and
goods, and raise awarenass for nunierous charities:including. JeansdGenes The: Poppy Appeal, Save The Childreri
and for House nominated local -charities: PACSQO, The Cat and Rabbit Rescue. Litlle Heart Matters. and Cariine
Partners. The message that pupils have a moral obllgatlon to help others less fortunate than themseives is,
feinforced within the framework of our House system with pupil nommated charities' and our termly assembly
programme.
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GOVERNORS' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Slindon Old-Boys Assdciation

We are pleased to.continue:. these lifks and cortact can be: made throughour website www.slindoncollege.co.uk,

social media:pages or-by email at régistrar(@slindoncollege.co,uk:

‘Fundraising practices

The College recognises the V|ta| contribution made by its supporters “‘with voluntary -donations being:a smiall but.
valuable-part of our. mcommg resolirces. We-believe that giving to chanty should. be a positive experience and. to
help ensure that this is the case-weé acknowledge the damaging impact-an exgessively aggressive approach to
“fundraising can have.on‘vulnerable people; whether from- unreasonably persistent-approaches. being made or undue
pressure to give being appfied and great.care is- undertaken to ensure that-such practices are not adopted by the
College. To this end;:all fundraising activity is overseen by our Senior Leadership Team and mainly carried out by.
FOSC. FOSC. raises maney: for the College through regular activities 'stch as a Bonfire and. Fireworks event,
toribalas, organising a-sponsored walk;. cake sales and plant sales: All of these events are voluntary and advertised
in-a_non-intrusive manner.

The Collége held its ‘annual fundraising ‘event ‘Christmas By Candlelight at the College’ in Décember after a two
.year break due to'high cases of COVID-19 amongst staff and guests. The ficketéd event involved drifiks, canapés,
a raffle.and entertalnment from a harpist and duo. The-event was very'siiccessful and enjoyed by all attendees. The
funds raised.went towards The Conseivatory repairs and redecoration which was.completed.during the year,

The Callege- applied for and was actepted by the Co-Op Local Community Fund. to be nominated as: ‘a’cause to
faise funds for a.Sensoty Roomi. The deveélopment of the room has not yet begun but will také place in ‘the-next
academic year.

The College: recéived a voluntary restricted donation from Govemgr D Sles to allow a financial reéward for the
recipient of the Believe, Inspire, Succeed Award for the next five years.

The College received a voluntary restricted donation from a grandparent of a pupil to contribute to-the purchase of
new rugby posts.

The College recefved a voluntary-donation from a private individual.and- Han/voods Group, a local. car-dealership;
towards. the. Electric-Car Fund which is used. to support the Greenpower Initiatxve and enabled the: purchase of a
new electric.car.

The College :does: not utilise ‘the services of any external commercial fundralsers. At this point, diven that the
majority -of thie donations are from cuiren{and -ex puplls parents arid ‘carers, local organisations and -people; the
Governors do.not consider it necessary to subscribe to a-Fundraising Regulator.

The College welcomes feedback: on its fundraising approach and seeks to make improvements wherever it can.
Any complairits received in .respect of our fundraising activities. are taken very- senously and -are acted upon
immediately. We-are pleased to report that.during the year no complaints were received.in respect of our fundraising’
-activity,
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Fmanclal review-

The Staterment of Financial Activities shows a net. surplus, before. gains*and losses on investments, for the: yéar. of
£218,575.in comparison to a net deficit of £17,184in 202122, This includes non-cash. expenditure In relation to:
depreciation of £24,567.

The prmcupal .source of income 'is Standard’ Col!ege Fees. Standard. College. Fees increased in. the year to
£2,200,807 comparad. to -£1 ,850; 874 in 2021222 as pupil recruntment and boarding income continued an upward
trajectory, The-other main .source of income is Extra Tumon -which increased- slightly in-the. year ‘to £607:672:
compared to £719,077 in 2021-22. The Govemors are continuing their strategy of : deploymg as much of the fee
income: to investing in the educational purpeses and fabric of the College to ‘continue fo meet its charitable
objective.

"The main expenditure of the College is:that of Staff Costs. “The academiic and support staff are keyto the ongoing
-success of the College. Staff Costs:accounted for 80% of expendityre compared-to 76% in: 12021-22,

As a charity the parems/carers of our pupils. have the assurance that all of the income of the- College must be.
applled for educational purposes. As an. educatiorial charity we' erijoy tax exemption on our- educatlona[ actlvlties
and on our investment income arid-gains provided by these are applied for our charitable aims. Asa. ‘charity.we are-
alsg entitled to-an 80% reduction .on our business rateson the property‘we occupy for-our charitable purposes. The'
financial beneflts we: recewe from these tax exemptlons are all applled for educatronal purposes and mdirectiy help

gur casts as we are- exempt for VAT : purposes We. also pay ‘tax as an empioyer through the-National Insurancé
contributions we make-.

The' College has. ari -ongoing financial commitment. under the terms: of our lease from The National Trust.for
maintenance and.repairs to the. Grade II¥ listed Slindon House as:thgy become necessary:

Reser‘ves pollcy

future needs of the College by 1dentufymg the requu'ements for- contlnumg operatlons and senung aside sufficient to
enable medium and long-term development and expansion.

The.:Coj[‘age, needs.to retain a-viable flnan‘cia[ résérve in-order to:

8) cover liabilities-and emergencies
b) cover annual deficits

L) provide income

d) fund development

The College :must maintain its present development sirategy, which. is set-out in-its ongoing Strategic Plan. This is
funded from reserves, which in tum, are topped up from surpluses.generated by.annual budgets, where applicable.
Strénuous efforts are.made-to keep. the annual budgetin balance, bt deficits océur from-time to, time and must be
_absorbecl by the College’s reserves.

Itis agréed that the minimum' free reserves should:be £450,000 in.drder to fulfil the College’s commitmmiénits and to
‘meet its' income requurements Total funds held ‘at'the balance sheet date were £1,245,976. Restricted furids
represanted £2:538. of total funds. and-£774,549 can only .be’ reallsed by disposing of fixed assets. Thus free
reserves at the balance sheet date were £468,889. The Governors consider that hoiding. more than the’ minishum
reéserve to be prudent at this time given the current uncertainty caused by the risks.outlined -oni the Risk Register.
Any reserves in excess may be used. for.ane off ‘projects agreed.by the Govemors for the improvement-of the
College. The Réseives Policy is:reviewed annually.

investment policy .

Investments will be placed over a number- of independent institutions to minimise our expasure lo. bank failure arnd
to ensure-that these nstitutions are FSA regulated. Furthermore it was resolved that the reserves be kept in-a-UK
registered:financial institution and that funds kept onshore in the UK. The Investment Policy is reviewed annually.
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Pnnc1ple risks and unceitainties:

"The Governors are responsible for overseeing the risks faced. by the: College: Detailed considerations of risk. are
delegated to the Senior Leadership Team of the' College: Risks are identified, -assessed-ang controls established
throughout the year. These are: reviewed annually.. The College uses. the- services of WorkNest to provide expert
adviceron all Health & Safety and- Employment Law issues, safeguardmg us from risks in these highly important
argas.

Through the risk-management processes:established for the- College, the Governors are satisfied that the- major
risks iidentified have ‘been adequately mitigated where.necessary. It is recognised that systems can only provide
reasonable butnot absolufe assurance that majar risks have been adequately managed

The principal risk for the- College. is maintaining pupil numbers.. The:Govemors continue to closely ‘monitor the pupl|
roll in order to operate at its currént level. The main’ funding of the College is through fee income therefore
uncertainties-over future College roll ‘are always a factor-and the Gavernors are increasingly mindful of the fact that
the -economic climate has affected parents'/carers’ ability to chogse a.private education for their children. The
Governors believe that the reputahon of the College is key to ensuring the future success and-that this will allow the
College roll to be maintained, In order to provide a high standard of education the quallty of the College buildings is
important and-the. Governers.are aware that there is-a risk {hat additional or unexpected repair work will be required.
The ‘Governors have. ensured that full insurance. is in place.and contifiue to, undertake annual repairs and.
maintenance to mitigate the risk.of substantial repairs. The Govemnors regularly review the finances and spend.
against budget with input and assistance from the Headteacherand Bursar, A'considerable emerging nsk is that of
proposed and possible .government policies and we continue to consider how:to future proof.the College agalnst
such risk-and uncertainfy;

Plans for future periods

The contlnued aim of the. College-is to provide. an excellent speclalist education for all of its pupils: and have high
expectatlons for all pupils whilst allowing theri to develop their whole self, equipping them: for the future and
inspiring them to'believe in themselves and therefors succeed.

We aim: To fncrease the whole College pupll roll to 105 pupils. To contmue the profess«onal development-of, staff to

highest posslble standards of recruitment. with-the, aim 1o provide hlghiy sk:lled and expenenced teachmg staﬁ To
‘develop. relationships-with the local community -and other locat schools. To continue to enhance: the use -of
technology throughout the College. To fake - -every opportunity to raise funids for special prajects. To-continue to
developthe ‘Slindon House' brand ta:grow ather fornis of incdmie in relation to-venue hire. opportunities. To continus
a rolling redecoratiori -and refurbishment programme. To complete works required under the terms of our Lease as’
outiined In the- Quinquennial review. Full detalls.of dur plans for future periods are outlined inthe. Strategic Plan ang.
further detailed in‘the related 'supporting plans.

Structure, governance and management

The Company is governed by its Articles' 6f Association which weré drawn up ori.29th September 1993 and’ were
amended on 15th May 2007.

The governors, who-are also the:directors far the purpose of compariy law, and who s&ived during the year and up
to the-date of signature of the: financial statements.were:

Mrs R Allison

Mrs J Aughwane

Ms P B A Bazlinton (Appointed 25 January:2023)
Mrs.L.J Davis

Mr. N P Dingemans

Rev P Dyson

MrS J D Lawrance

Mr D A Slee

Mrs C Thomasin-Foster
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Recruitment and-appointment of trustees

‘The. Governors, who are also- reqmred under the Afticies to serve as-directors .of the Company and are also the
‘chanty lrustees, are -elected:at a full governing board meeting on the basis of nominations made by other Governors
or from the' Headtedcher depending on their efigibility, persorial ‘competencs, special skills and avallability. Each
year, one Governor is elected to serve as Chairman of the governing board. and at least three Governors are-elected
to-serve as' members-of the Finance and General Purposes Cammittee whlch is led by the Chaitman. The frustees
are re-appointad at the Annual ‘Gerieral Mesting with any appointmenis or retirements being confimed dt general
mestings. The Bursar, as. Clerk.to-thia Governors; is responsible for co-ordmating the work of the Governors and
their Committees, preparation of papers:and management{-accounts:and the:review of matters arising,

The Govéming body requires breadth and depth of éxperience to carry out its duties effectively and -efficiently.
When recruiting new Govemors- the. important atiiibute is a passion for the work .of the: College and an
understanding of educatrcn as a holistic and rounded experienceof personal growth. New Governors are inducted
‘intothe Workings of the College in accordance with the.Governor Selection, Induction and Conduct Pohcy

All Governars are encouragéd to visit the College on a regutar basns and, from time to time, observe teaching and
other forms.of academic work. AII Governors are given an area of respons;bxllty and are-required to report back-on
a termly basis. All Governors give of their time freely and only receive reimbursement of travelling-expenses.

Organisational management.

The Governors meet as 3 Board at least three-times a yaar to determine the general palicy of the College and
teview its- overall- management and contral. The Finance and Géneral Purposes Commiittse also meets ‘at least
three times a year to approve and monitor budgets, recommend fee and satary increases and deal with, ‘other
financlal Issues. The. Curicutum & Staffing Committee -and the Heaith & Safety Committee: meets at least three
times a year and rapresentatives from the Board:of- Governors serve on the Camimittee along with College Staff
representatives. The Governance and Nominations Committeés meet as. required. A Governor is. appointed to the.
role of Safeguarding Govemor, Health and Safety Governor and Boarding Governor and report back on a termly
basis to the full Board. The day fo day running of the College is delegaled to the Headleacher. supported by the
Senior Leadership Team. The.Headteacheér undertakes the key leadership role overséeing educational, pastoral and.
adiministrative functions in‘consuitation with the Senior Leadéership Team.

The.Headteacher oversees the recruitment of all educational staff, whilst under delegated authority the. Bursar
overseées the recruitment of administrative and support staff. The Headteacher and Bursar are invited to attend all
Goverriors' meetings and provide feedback on the: day to day nanagement. of the College: Thie-Headteacher and
Bursar are -appointed by the Governors.

Remuneration policy ) )

The Céllege operates a banded .salafy range as detailed in the Pay Policy for senijor staff with the exception of the:
Bursar; Al key management: personne| remuneration and performance: are .reviewed on an annual basis -and.
dependent upon the financial success.of the Charity, an Inﬂatlonary increase may bie applled




SLINDON COLLEGE LIMITED

GOVERNORS' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Statement of.governors" responsibilities

The govemors; who are also the directors -of Slindon College. Limited for the purpose of company law; are
responsible for preparing the Governors' Report.and the financial statemenits in-accordance with -applicable law and’
‘United Kingdom: Accountmg Standards (United Kingdom Generally Accepted:Accounting Practice).

Company Law requires the governors to prepare-fi i nancial statéments for each financial year which give:a.trie :ard
fair. view of the staie ‘of affairs of the charitable company and of ke incoming resources. and applicalion of
‘résources, including the'income -and expenditure;.of the. charitable company for that-year.

In preparing these financial statements, the governars are required to:

- select suitable accounting policies-and then apply them consistently;

- observe the methods and principles‘in the Charities SORF;

- make judgerments and estimates that are reasonable and prudent;.

- state whether applicable UK Accounting Standards have beeri. followed, subject to any material departures
disctosed and explained.in the financial statements; and-

- prepare the financial statements on the gelng coricern basis unless it is inappropriate to presume that the
charitable company will continue in- operatlon

“The:governors are fesponsible for. keeping -adequate accounting records that disclose: with reasonable accuracy at
any time-the financial position of the charitable corpany and enable’ them fo.ensure that:the financial statements
comply with the Compames Act 2006. They are also- responsible. for safeguarding the assets of the charitable
company and hence for taking reasonable steps for:ithe prevention and detection of fraud and other irregu[armes

Auda'tor

In accordance with the company's-articles, a resolutibin proposing that Kriill. James LLP be reappointed as auditor of°
the company will bie'put at.a General' Meetmg

The gq.verﬁ ' report was approved by. the Board of Governors.




SLINDON COLLEGE LIMITED

INDEPENDENT AUDITOR'S REPORT
TO.THE GOVERNORS OF SLINDON COLLEGE LIMITED

-Opinion

We have auditéd the financial statemerits of Slindon College. Limitéd (the ‘charitable company’) for the year .ended
31.August 2023 which comprise the statement of financial activities, the balance sheet; the statement of cash flows
and’notes to the financial statements, including s;gmr icant .accounting policies. The financial reporting framework
‘that has been" applied In their preparatlon is applicabie taw and United Klngdom ‘Accounting Standards, including
‘Finanéial Repotting Standard 102 The- Firiancial Reporting Standard applicable.in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

[in-our opinion, the financlal statements:

- give a true: and fdir view of the state of the charitable company’s affairs as at 31 August 2023 and, of its
incoming resources znd application of resaurces, for the year then-ended;

- have been properly prepared in accordance’with United Kingdorh Generally' Accepted Accountinig Practice;
and

- have'been-prepared-in accoidancé with the requirements of the-Charities Act:2011.

Basis for.opinion

We.conducted our -audit in accotdance. with Irtemational Standards on.Auditing (UK) (ISAs (UK))-and applicable
law.. Our’ responsibilities ‘undér those standards-are further described in the. Auditor’s responsibilities for the audit.of
the financlal statements sectlon of our report. We are independent-of the charitable company in.accordance with: the
-ethical reqwrements that are refevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfllled our other ethical responsibilities in accordance with these requtrements We. believe
thatthe audut evidence we have obtained is sufficient dnd- appropnate to provide a basis for cur opinion.

.Conclusuons relating to going-coricern
in audltmg the financial statemerits, we have concluded that-the .governors' use of the going concern basis of
accounting in-the preparation of the.financial staternents is.appropriate.

Based on the work: we have performed, we have not- identlﬂed any materlal uncertainties relatlng 1o events.or
conditions that mdiwdually or collectively, may. cast. sngmrcant doubt.on the charitable: company's abifity to confinue
as a going. concern for a perlod. of at least twelve months from when the i nancial statéments-are authariséd for

issue.

Our. responsibilities and. the responsibifities of the governors with respect to going concem are - described in the
relevant sections of this report.

Other information

The other |nformataon comprises the information included in 1he annual report: othar than' the. financial statements
and our audifor's reporl théreon. The ‘goveinors are. résponsiblé for the other’ information ‘containgd within the
annual report.-Our opinion-on the financial statements. does not cover the.other information and we do not express:
any form of assurance oonclusmn thereon. Our responsibility. is to read the..other mformauon and in doing so,

consider whether thie other information -is matenaﬂy inconsisterit with -the finaricial statements. or our knowledge
obtained in the- course of the. audit, or otherwise' appears to- be materially misstated. If we identify such material
inconsistencies or apparent material misstatementis, we are required. to determine ‘whether this-gives rise to a
matérial misstatement in the. financial statemients. themselves, If, based: on the work we have performed, -we-
conclude that there is:a matérial misstatement of this cther information, we are requiréd to report that fact.

“We have nothing to report in this regard.

Matters on which we are required to report by-exception.
We -have; nothing ‘to’ report In respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 requnre us to report to-you if;'in our opinion:
- the information given in the financial statements: is inconsistent in .any material respect with the govemors*
report:.or
- sufficient accounting records have not been kept: or
- the financial statéments are not in agreement with the accounting records; or
= we have:not received all the: ih'f'prmaii'on”an_d explanations we require for- our-audit.
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SLINDON COLLEGE LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE GOVERNORS OF SLINDON COLLEGE LIMITED

Responsibilities: of governors

As-explained -more fully in the ‘statement of governars’ responsibliities, the- governars; who are also. the directors of
the charitable company for the purpose of company law, are responsible. for the preparation -of the: financial
statements ard for being satisfied that they give:a true and fair view, and for such interal control as the goVernors
determine is necessary to enable the preparatlon of financial statements that are free from Thaterial misstatement,
whether-due to fraud or error. in prepanng the financial staternents the governors are responsible for assessing the.
charitable company’s ability to continue as a’going concem, disclosing, as applicable, matters releted- to-going.
concein and using the: going. concern ‘basis of accounting unless: the governors either intend fo liquidate the
charitable company or to cease operations, .or have.no realistic alternative but to do so,

Auditor’s. résponsibilities for the. dudit of the financial statements
We have been appointed as auditor uridér section 144.of the-Charities Act 2011 and repori in accordance with the
Act:and relevant regulations made-ar having-effect thereunder,

Our objectives are to obtain reasonable-assurance about whether the financial statements :as a whole are free from
‘material misstatement, ‘whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is. a. hlgh level of assurance but is not a guaraniee that an audit conducted in accordance
with ISAs (UK) wnll always detect a matenal mlsstatement when It exlsts Mlsstatements can arise from fraud ‘or

‘the eeonomlc decisions of users taken on the basxs of these ﬁnanclal statements
The extent to which ourprocedures dre capable of detecting irregutarities, Including fraud, is detailed below.

»..obtained an understandirg of the nature of the sector, includinig the lagal:and regulatory framework that the
-charitable company-operates in and how the: charitable company complies with the legal and- regutatory
framework;:

* inquired of management, and those- charged with governancé, about thieir own identification- and
assessment of the risks of ifreqularities, including any known actual, suspected or alleged instances of
fraud; and.

« -discusseqd ‘matters about non-compliange with laws and regulations -and how-fraud mhight occur including
assessment of how and.where the financial statements may be susceptible t6 fraud.

As ‘a result of thiese procedures. we. corisider the most significant.laws and regulations that have a direct impact on
the financial statements ‘are FRS 102, Charities SORP.(FRS 102), Companies Act 2006, Charities Act 2011, the
charitable. company's: governing: decument, tax legislation and Charities (Protection and Social Investment) Act
2016. We perfermed audit. procedures to"detect noh-compliances which may have a material impact on the financial
statements, which included reviewing the finangial statements, including the Trustees’ report ‘remaining alert to new:
or unusual transactions which. may not be'in accordance with- the governing document:

The most significant laws and regulations that. have an mdnrect impact on_the financial statements. are The
Education (Independent Schoot Standards) Regulattons 2014, Keeping: Children Safé in Education: under séction
175 of the Edication Act 2002, and-the UK General Data Protection Regulation (UK GDPR). We- performed audit.
procedures fo inquire of Thahagement -and those charged with governance whether the charitable company is in
compliance with these laws and regulations-and inspected correspondence with regulafory authontues

We identified the risk of managerment .override af controls as the area where the fi nancigl statements were most
susceptible to material misstatement due to.fraud, Audit procedures performed included; but'were not limited to,
testing manual journal. .entries. and other adjustments, -evaluating ‘the business: ratjoriale in relation to significant,
unusual transactions and transactions eritered into outside ‘the normal course of ‘business and -challenging
[udgments and éstimates.

Because of the inherent limitatioris of an audit, there is a risk that we will fiat detect all imegularities, including those
leadmg to a material fisstatement in the: financial statements or non-compliance ‘with regulation.. This fisk
increases- the more that compliance with a law or regulation is removed from the events and fransactioris reﬂected
in the-financial statements as we will be less likely {o. become aware of instances of non-compliance. The rigk is
also greafer regarding. 1rregulant|es occurring. dye to: fraud rather than error, as fraud involves mtent:onal
concealment, forgery, collusion, omission or misrepresentation.
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SLINDON COLLEGE LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
~ TO THE GOVERNORS OF SLINDON COLLEGE LIMITED

A further description. of our responsibilities is available_on the Financial Reporting Gouncil's website at: https://
“www.fre. org. uk/audltersresponslbtlmes This description forms part.of our-auditor's report.

Use of our report

This report is. made: solely to the eharity's:trustees, as a body, in accordance. with part 4 of the Charities- {(Accounts’
and Reports) Regulations:2008. Qur:audit work has been undertaken‘so that:we might state to the charity's-trustees
those matters we ‘are required to state to them in an auditor's report and-for-no other- purpose; To:the fullest exterit
permitted by law; we.do not accept .or assume responsubnhty fo anyone other than the: charity and the charity’s
‘trusfees as a body, for.our-audit work, for this réport, or for the-opinions we have formed:

LG\ Jamec Lt

Mark Filsell FCA (Senior Statutory Auditor) -
for and on behalif of Knill James LLP va! anwer 3 202
Chartered Accountarits.
Statutory Auditor. One Bell-Lane
Lewes
East Sussex.
BN7-1JU.

Knill. James LLP is . eligible for appointment igs auditor ‘of the charitable company. by virtue of its efigibility for
appointment as auditor of a company under section 1212 of the Companies-Act 2006.
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SLINDON COLLEGE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Unrestricted Restricted Total' Unrestricted. Restricted Totai
funds funds funds funds
2023 2023 2023 12022 2022 2022
Notes' £ £ £ £ £ E
Income frorm:’ ' ‘ )
Donations and legacies: 3 28,354 6,711 35,065 2,140 23,264 .-25,‘404
Charitable activities 4 2,945,779 - 2046779 2,469,767 - 2,469,767
Other trading activities:  § 5'.52,460 1,450 53,910 61,325 1,306 62,631
Investrhents 6 4,305 - 4305 1,392 - 1,392
Total income 3,030,898 8161 3,039,059  2,534.624 24,570 2,559,194
Expenditure-on:
Raising funds 7 19,597 - 19,597 16,283 = 16,283
Charitable activities 8 2,793,814 2,600 2,796,414 2,539,530 20,381 2,559,911
Other expenditure. 13 4,473 - 4,473 184 Co- 184
Total expenditure 2:817,884 2600. 2820484 2555997 20,381 2,576,378
Net income/(expenditure) 213,014 5561 218575 (21,373) 4,189 (17,184)
Transfers between . _ _
funds 3,930 (3.230) - 15,497 (15,497). -
Net movement.in . )
funds: 216,944 1,631 218,575 (6.876) (11,308) (17,184)

Reconciliation of funds:
Fund.balances at 1 Sepfember. _
2022 1,026,494 807 1,027.401 1,032,379 12,218 1,044,585

Fund balances at 31 August ‘ _ o
2023 ' 1,243,438 2,538 1,245,976 1.026,494- 907 1,027,401

The statement of financial activities includes all gains.and losses recognised.in the year. All income and expenditure
derivé from continuing-activities. .
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SLINDON COLLEGE LIMITED

BALANCE SHEET
AS AT 31 AUGUST 2023

Fixed-assets
Tangible. assets
Investment property

Current assets
Debtors
Cash-at bank and in hand.

Credltors amounts falfing. due within
one year

Net current assels

Total assets less current liabilities
Provisions:for liabilities .

Net asséts

The funds of the charitable company

Restricted income funds
Unrestricted funds’

Notes

15
16

17

19

22

2023
£ £

134,549
640,000

774,549

225,656

1,405,180

1,630,846

1,159,419
471,427

1,245,976
1,245,976

2,538
1,243,438

1,245,976.

2022
£ £

108,159
640, 000

748,159

599,737

1,412,756

1,098,514

314,242
1,062,401
(35.000)

1,027,401

907
1,026,494

1,027,401

The company-is-entitled to the exemption from the- audit requirement contained in section 477 of the- Companles ‘Act
2006; for the year'ended 31 August 2023, although an audit has- ‘been carried.out.under-section 144 of the Charities

Act:2011.

The directors acknowledge their responsibilities. for complying with the requirements -of the Companies Act 2006
with respect to actounting retords and the praparation of financial statements.

‘The members have'not réquired the company toobtain an audit of its financial stateménts urider the requiremernits.
of the. Companies:Act 2006 for the year in question-in‘accordance, with section 476,

These financial statements have been: prepared In. aceordance with. the provisions applicable to ‘companiés subject

to-the small companies regime.

>

M D, sueé/ '

Chairman

The ﬁnanclal statements were -approved by the govemors on ZQ( ]l Z-d(

Company registration numbe_r-_.028,2'374:9 (England and Wales)
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SLINDON COLLEGE LIMITED

STATEMENT OF CASH.FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

‘Notes

Cash flows from operating activities:
Cash generated from operations 27

Investing activities
Purchase of tangible fixed assets

Investment income received

Net-cash used.in investing activities

Net cash usedin financing activities

Net increase In cash and cash equivalénts;

Cash and ¢ash equivalents at beginning of year

Cash and cash equivalents at end of year

2023 .
£ £
856,312
{55,164)
4,305
(50,859)
‘805,453
‘599,737

1,405,190

2022

96,538
{30,708)
(29,316)
67,222
532,515

599,737
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SLINDON COLLEGE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.1

1.2

13

14

Accounting policies

Charlty ihformataon

:Slindon Callege. Lirifed is a private company Irmlted by guarantee incorporated in England and Wales, The
‘registered office-is Slindon House, Top Road, Sliidon, Arundel; West-Sussex, BN18 ORH.

Accounting conventioin

The financial statéinents have been prepared in accordance with’ the charitable company's Memorandum and
Articles of Association, the Companies Act 2006; FRS 102 "The Financial Reporting Standard’ applicable in
the UK and Republic of Irefand” (:FRS 102") and the Chaiitiss SORP "Accouriting and Reporting by Charities:

‘Statement of Recommended Pracfice. applxcable ‘to charities preparing their accounts In accordance with the

Financial Reporting Standard apphcable in the UK and Republic of Ire!and (FRS 102)" (effechve 1 January
2019). The chsiitable company is & Publi¢ Benefit Entity:as defined by FRS 102.

The financial statements are prepared in sterhng, ‘which is the functional currency .of the charitable company.
Monetary amiounts in these financial statemerits are nounded-to the riearest €.

The financial statements have been prepared under-the historical cost convention, modified to include the
revaluation of investment properties at fair valué. The prrncrpal accounting policies adopted are.set.out below.

‘Going concern

At the timé of approving the financiat statements, the governors Have a. reasonable expectation that the
charitable company has adeguate resources to cortinue in operational existence for the-foresseable futisre.
Thus the.governors continug 'to. adopt the going toncern basis’ of atgounting in preparing the: financial

statements.

Charitable funds
Unrestricted funds are available for use at the discretion. of the govemors In furtherance: of their charitable
objectives..

Restricted funds .are subject to specific: conditions by donors. or grantors as to how: they may-be used: The

purposes. and:tises of the restricted funds are set out in.the notes to-the firiancial statements.

Income:
Income Is recognlsed when the charitablé company is. legally entitled to it after any -performance conditions.
have been miet, the amounts can be measured refiably, and it is probable thatincame will be received.

Fees receivable. represent the amounts invoiced in respect’ of the: provlsron of educational and related serv:ces
for children, -and-are. stated after deductlng schofarships, bursaries and.other aliowances. Such sefvicés are.
exempt from value added tax. A provision is made for disbursements ‘incurred in the last school term:which
are.invoiced in the following term.

Cash donatioris. are réecognised on receipt..Other donations are- recognlsed once the charitable company has.
been’ notifi ed of the donation, unless performance. ‘conditions. require deferral -of - the amount: Income. tax
recoverable.in relatron to donationis received under Gift Aid or deeds of covenantis recogmsed at the tme of

the donation.

Income fiom grants réceived is:set aside in accordance. with the terms of the issuing crganisation.
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SLINDON COLLEGE LIMITED

NOTES TO THE' FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1

1.5

1.6

1.7

1.8.

19

.Accounting-policles {Continued)

Expenditure- A A
Expendliture is recognised.once there is- a legal or constructive obligation to transfer économic-benéfitto a

third party, it is probable that a transfer-of economic benefits will be required in setttement, and the amount of
the obhgatlon can be measured rehably

‘Expenditure is classified by. activity. The cdsts of each: activity are made up of the total of .direct costs and

shared costs, including support costs involved in undertaking each-activity. Direct costs atiributable to @ single

activity are"allocated’ directly to that activity. Shared costs which contribute to more than one achv:ty and
-support costs which are nof attributable to'a single aciivity are apportioned between those activities on a basis

consstent with the use of resources: Central staff costs are allocated on the basis of time $pent,.and

deprecmtuon charges:are allocated on the portion of the asset's use.

Tangible fixed assets

Tahgible fixed: assets are mmally measured at cost and. subsequently. measured at cost or valuation, net of
depreciation.and any impairment losses

‘Tangible: fixed -assets costirig £2,000 or more are-capitalised and:-recognised when future.economic benefils

are-probable and the cost or value of the-asset can be measured reliably.

Dejreciation is recognised so as to write off the cost or valuation of assets: less their resldual values-over thelr
useful lives on-the following bases:

Leasehold land and buildings 10% straight line '
Fixtures:and fittings’ 15% reducing balance or 25% straight line

The gam orloss arising-on the dasposal of an asset Is determined as the difference between the sale proceeds
and the carrying vahe of the-asset, andis recogmsed in the statemenit of fihancial activities,

Investment property
Investment property, which is property held to earn rentals andfor for capital appreciation, is initially
recogmsed at cost, which-includes the purchase cost: and any dlrectly attnbutable expenditute: Subsequenﬂy

it is measured at: fair value at the reporting erid date. The surplus. or deficit on-revaluation is recognised in
profit or los5,

Impairment of fixed assets
At each reporting énd datg, the charitable company reviews the carrying amounts of its tangible- ‘assels o

determine whether there is any Indication that those assets have- suffered an . impa:rment loss. If.any 'such
indication: exists, the -recoverable amount of the ‘asset is estimated in ordet 1o determine the. extent of the

impairment loss (if any).

‘Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at ¢all with banks, other short-terin liquid

investments with original matuntxes of three months or less, and bank ovetdrafts - Bank oveérdrafts are shown.
within borrowings In current liabilities.
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SLINDON COLLEGE LIMITED

'NOTES TO THE FINANCIAL STATEMENTS.(CONTINUED).
FOR THE YEAR ENDED.31 AUGUST 2023

1.10

112

.Accounting policies- (Continued)

Financial instruments-
The charitable company: has. elected 1o apply ‘the provisions. of Section 11.‘Basic Financial Instruments’ and
Section: 12 ‘Other Financial Instruments Issues’ of FRS. 102 to all of its financial instruments.

Financial instruments.are recognlsed in the charitable company's batance sheet when.the charitable company
becomes party to.the contractual provisions. of the-instrument.

Financial assets and liabilities are-offset,’ W|th fhe net amounts presented in the financial statements, when

-there isa legally enforceable nght to set off the recogmsed amounts and there is'an mtentmn to settle ona net

basis or'to realise the asset and settle the: liability simultaneously.

Basic flnanc:al assets’

Basic: fi nancial assefs, which include debtors and cash and bank balances, are mmal!y measured at
transaction price mcludmg transactioh costs and are 'Subsequently carried at-amortised cost using the’ effective

interest method ‘unless: the. arrangemerit constitutes @ financing transaction, whére. the: transaction is
measured atthe present value of the future receipts discounted at a market rate of interest. Financial assets
cIassnﬁed as-receivable within 6ne-year.are not amortised:

Basic financial liabilities
Basic financial fiabiiities, including créditors and bank-loans are initially recogmsed at transaction price unless

Ihe arrangement constitutes a financing transaction, where.the debt instrument is measured at the Ppresent

value of the future payments discouinted at.a market rate of intarest. Fihancial liabilities classnﬁed as payable

withiin one year are. not amortised.

Debt instruments-are:subsequently carried at.amortised cost, using the effective interest rate method..

Trade creditars are.obligations to-pay for gaods or services that have been acquired in the ordinary course. of
operations from suppliers. Amounts-payable are- élassified as-current liabilities if payment is due ‘within one

year or less. [f not,.they are :presented as non-current liabilities. Trade creditors. are: ‘recognised iriitially at

transactlon pnce and subsegquently measured at amomsed COSt usmg the effechve interest melhod

Derecognitmn of financial liabilities
Financjal Ilablhtres are derecognised when the charitable company’s contractual, obligations expire or -are
discharged or cancel!ed

Provisions

Prowstons are recognised when the charitable company has a legal or-constructive present obligation as -a
fesult of a past event, it is probable that'the charitable cempany will be- Téquired to settle that obligation:and a,
reliable-estimate. can be made of the amount of the obligation.

The amount recogmsed asa prows;on is the' best estimate of. the conSIderatlon fequired to settle the present
obllgatlon at thee reporting end date, taking into‘account the risks and. Uncertainiies surroundmg the'obligation,
Where the. effect of the: time valué of money is matenal the’ amount expected to be‘ reéquired to settie: the
abligation is recogmsed -at prasent value. When a provision is measured’at present value, the unwinding of
the-discount is recognised as-a finance cost in‘net mcome/(expendlture) in the penod in Which it-arises.

Employee benefits
The cost of any unused holiday entittement is recognised in the period in which the employees ‘services are
received..

Termiriation benefils are recognised: immedlately as an expense when the charltable company - ‘is-

demonstrably committed-to; terminate the employment. of an.employse or to. provude termination benefits: -

-18 -



SLINDON COLLEGE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

143

114

Accounting policies (Contifived):

Leases
Rentals: payable-under operating leases, mcludmg any jease.incentives received, are.chargéd as-ah’expense:
on a-straight line basis over the term of the.relevant lease,

Pension
The-School contribuites: to a defined contnbutlon group:personal pension scheme for staff.

Confributionis to all-schemes .are charged as they become payable in accordance. with the. rules of the
schemes.

‘Critical accounting estimatés and judgements:

In the application of the chaiitable -company’s accounting policiés, the. govérriors dre. required to make
judgements, ‘estimates and assumptions about the:cartying amount of assefs and lidbilities that are not readily
apparent from -other sources. The .estimates and associated. assumptlons are based on historical experience

‘and 6ther-factars that.are considered to be refevant. Actuat results may differ from these estimates.

The estimates and underlying assumptions. are reviewed -on an origoing basis. Revisions to accounting
estimates .are recognised in the penod in which’ the- estimate is revised where the revision affects anly that
period, or in the period -of the revision and’ future penods where the revision affécts both. current and future
periods.

Key sources of estimation uncertainty

Valuation
The key area of estimatiorirelates to the carrying value-of the college's-investment property..

Income from.donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 -2023 2022 2022 2022
£ E £ £ [ £
Donations and gifts 3.026 6.711. 9,737 2:140 7.143 9,283
Grants 25,328 - 25:328 - 16,121 16,121

28,354 6:711 35:065 2140 23,264 25404
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SLINDON COLLEGE LIMITED

NOTES TO THE FINANCIAL STATEMENTS: (CONTINUED)

FOR THE YEAR ENDED. 31 AUGUST 2023

4 Income from charitable activities

‘Unreéstricted  Unrestricted
flirids funds
2023 2022
£ ‘£
College fees 2,200,807 4,850,874
Bursaries (113,860) 1(135,986).
Discounts (7.45%) (4,653)
Registration fees' 2,000 2,800
Disbursements 56,611 37,655
Extra tuition 807,672 719,077
2,945,779 2,469,767
§ Income from other trading activities
Unrestricted Restrictéd Total Unrestricted Restricted Total
funds ‘funds funds funds.
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Fundraising.everits 2,790 1,450 4,240 - 1,306 1;306
Other income. 49,670 - 49,670 61,325 - 61,325
Other trading activities 52,460 1,450 53,910 61,325 1,306 62,631
6 Income.from invéstments
Unrestricted -Unrestricted
funds. funds
2023 2022
£ £
Interest receivable 4,305 1,392
7  Expenditure ohraising funds:
Unrestricted Unrestricted:
funds funds
2023 2022
£ £
Fundraising.and publicity - _
Advertising 19,597 16,283
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

8  Expenditure:on charitable activities.

Direct costs

Staff costs

Salaries arid.othér stalf costs.
Printing,.postage and statlonery
Licenses

Staff fraining

Computer costs

Examfees

Awards.

Legal fees

Activities

Bad debts.

Other

Share of support and.governance costs (see note 9)
Support

Analysis by fund
Unrestricted funds:
Reslricted funds

‘Charitable Charitable:
activities activities.
2023 2022
£ £
1,566,887 1,473,054,
20,296 20,445
46,792 39,950
1,217 898
42,218 42,774
9,073 3,374
12,604 8,401
773 768
21,531 13,367
18,408, 11,133,
15,711 37
1,000 2,894
1,726,510 1,596,095
1,069,904 063,816
2,796,414  2,559.911
2,793,814 2,539,530
2,600 20,381
2,796,414 2,559,911
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NOTES TO THE FINANGIAL STATEMENTS (CONTINUED)
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9  Support costs allocated to activities

2023 2022
£ £
Depreciation 24,567 27,382
Rent 42,075 40,731
Rates 16,564 14,759
Light and heat ‘96,680 65,149
Insurance. 25,864 28,911
Maintenance and improvements 174,019 129,791
Maintefiance staff salaries: 77,182 79,587
Matron and housekéeping salaries: 145,534 146,062
Catering salaries 108,855 113,782
Catering costs general 60,141 54,516
Household ‘and. medical costs 19,616 19,057
Administration and management-salaries - 159,253 156,564
Telephane, postage and stationery- 12,286 7,424
Travel and $ubsistence - 4,966 5,169
Minibus lease- 6,328 6,609
Computer maintenance and training 14,457 14,044
Disbursement expenditure 25118 16,780
Pupil Premium expénditure-: : 22,549 5.061
Audit and accountancy 10,660 12,102
Subscriptions; donations'and sundries 23,180 20,336
1,069,904 963,816
.Analysed be(ween:,,
Charitable activities 1,069,904 ‘963,816
10 .Auditor’s remuneration
Fees payable to the charify's auditor and associates: 2023 2022
£ £
‘For-audit sefvices .
Audit of the-financial statements. of the charity 10,380 10,815
For other services ‘
All-other non-audit services - 1,287

11 Governors.

None of the govemors (or any persons connected with them).received any remuneration or benefits from the
-charitable company during the year.

During the year expensesfotalling £70 were reimbursed or paid: directly‘to Governors-(2022 - £Nil).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED. 31 AUGUST 2023

122 Employees’

The average. monthly number of employees during the year was:

Academic.
Administration

Matron and Houséhold.
Catering

Maintenance

Total
Employment costs

Wages and salaries
‘Social security costs
Other pension costs

2023 2022
Number Number
47 49

S S

1 8

5 5

4 4

72 71

2023 2022

£ £
1,746,331 1,669;321
141,187 136,989
164,978 162,739
2052496 1,960,049

Inclyded in wages and.salaries costs is-a termination paymént in the year totalling £6,137 (2022: £33,615).
‘These Were in the.form of contractual settlement agreements and were fully paid In the-year.

The number-of employees whose annial rermuniération was imare. thaii-£60,000
Jis-as follows:

£60,001-£70,000
£100,001-£110.000

‘Remunerition of key management-personnel _ ‘
The remuneration of-key. management personnelis as follows,

Aggregate compensation.

2023 2022.
Number Number
2: -

- 1

2023 2022

£ £
333,628 276,284

The college-considers that the-key management.personnel consist of the senior leaderstiip team Wwho include

the Headteacher, Bursar, Assistant Heads. and-the SENCo.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)-

FOR THE YEAR ENDED 31 AUGUST 2023

13

14

15

16

Other expenditure

Net loss ori disposal of tangible fixed assets
Bank charges-

Taxation

Tangible fixed assets’

Cost

At 1 September 2022
Additions:

Disposals

At 31 August 2023
Depreciation and impairment

At 1 Séptember 2022
Depreciation.charged in the year

‘Eliminated in respect of disposals

At:31 August 2023

Carrying amount.
At 31 August 2023

At:31 August 2022

‘Investment property

Fairvalue.
At 1 Septembsr 2022 and-31 August 2023

‘Unrestricted Unréstricted

funds funds
2023 2022
£ £

4 -207 -
266 184
4,473 184

“The charity is exempt from taxation on its activities because all'its income i$ applied for charitable purposes..

Leasehokd Fixtures and- Total
land and fittings
buildings
£ £ £
28,722 221,128 249,850
22,980 32,184 55,164
- (42,479) (42.479)
51,702 210,833 262,535
21,825 119,866 141,691
2,408 22,159 24,567,
(38,272  (38,272)
24,233 103,753 127,986
27,469 107,080 134,549
6897 101,262 108,159
2023
£
640,000
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR.THE YEAR ENDED 31 AUGUST 2023

16 Investiment property . (Continued)

The investment property was revalued. as at 31 August 2021 by Henry Adams LLP in accordance with The.
Rayal Institution of Chartered Surveyors (RICS) on'the basis of open miarket valuation.

The Governors reviewed the-carrying value aof the property as at 31 August 2023 and deem £640,000 to bea-
fair valuation.

The historical.cost of the property was £132,750.

17 Debtors
.2023 2022
Amourits falling due: within one year: £. £
Trade debtors 202,534 805,601
Other debtors 15,913 -
Prepayments and accrued fncome 7,209 7418
225,656 813,019
18  Creditors: amounts falling due within.one year
2023 2022
Notes £ £
.Other taxation ‘and social security. 32,358. 31,373
Deferred income. 20 982,600 944,266
Trade creditors- 63,639 27,683
cher-creditors. 4 . 56,692. 62,767
Accruals and deferred income. 24,130 32,425

1,159,419: 1,098,514

19 Provisions for liabilities 2023: 2022
£ £

Repalrs provision - 35,000

- 35,000

At 1 September 2022 -35,000
Reversal of provision (35,000)

At 31 AUgust- 2023 -

e25.-



SLINDON COLLEGE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED .31 AUGUST 2023

19

20

21

(Continued)

‘Provisions for liabilities 2023, 2022

The provision refates to the identified premises repair obllgatlon under the terms of the colleges lease. We
have-deemed that no-amounts need to be provided for and have therefore been released if-full in the year.

Deferred.income

2023 2022
£ £
Fees in advance 982,600 944,266
‘Deferred iicome is included in the financial statements asfollows:
2023 2022
‘ £ £
Deferred ingome is included within:
‘Cutrént fiabilities 982,600 944,266
‘Movements in the year: 4 ‘
Deferred income at 1 September 2022 044,266 768,046
Released from previous: pericds (9114,266) {768, 046)
Resources deferred in the-year 982,600 944,268
Deferred income at'31 August 2023 '982,600 944,266

Deferred income comprises of faes raised in-advance for the following: Autumn term.
Retirement benefit schemes

Defined contribution schemes

The charitable comparny operates -a defined contribution penision schieme for all quallfylng employees. The.
assets of the .scheme are held separately -from those of the charitable company in an indépendently

admlmstered fund.

Defined benefit: schemes

The Teachers" Pension Scheme: (TPS) is a' statutory, contnbutory, defined benefit scheme governed by the
Teachers' Pension- Scheme Regulations 2014, Membership is automatic for full-tlme teachers.in" schools, Alj
teachars have the option to opt-out of the TPS following enrolment.

The TPS is an ‘Unfunded scheme ‘to- which both the member and employer makes: contributions, as a'
percentage of salary - these contnbutlons are creduted to the Exchequer. Retiremerit and other pensxon
bénefits are: paid by public funds provided by Parfiament.
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21

Retirement’benefit schemés (Continued)

Valuation

The Government Actuary, using normal actuarial principles; conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuatlons and Employer Cost Cap) Directions-2014: published
by HM" Treasury every 4 years. The aim.of the review is to specify the level of fiture contributions, Actuanal
scheme valuations.are dependent on -assumptions: about the value of fiiture costs, design of benefits:: -ang:
many other factors. The latest actuarial valuation -of the TPS was. arried out as at 31 March 2016. The
valuation report was-published by the Department for Education on 5 March-2019, The key elements of the:
valuation and:subsequent consultation are:.

 -employer contribution rates set at.23.68% of pensionablé pay (including a 0.08% administration levy).

* ‘total scheme liabilities -(pensions: urrently in payment and the estimated -cost of future benefits) for
service to the:effective date of £218,100 million and notional assets (estimated future contributions
together with the: notional investments held at-the valuation date) of £196,100. million,. giving &
notioridl past séivice. deficit of £22;000 million. -

= the SCAPE. rate, set by HMT, is.used to determine thie ‘notional investment return. The current
SCAPE rate’is 2:4%: above the rate-of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% In-excess of éarnings, The rate of real earnings, growth is.assumed-to be 2.2%. The assumed
nominal iate of return including earnings: growth Is 4.45%.

The next valuation result is dué to be implemerited from 1 Aprif:2024,
Olher.[nformation ' '
The employer's pension costs paid to TPS'in the year amounted 1o £96,807 (2022 - £112,829).

Acopy of the valuation report a@nd supporting documentation is on the. Teachers' Pensions website. (https:##
wwiw.teacherspensions.co. uk/news/employers/2019/O4lteachers-penslons-valuatlon-reportaspx)

Underthe definitlons set out in FRS 102; the TPS i is an unfunded multi-employer pensionscheme. The school
has-accounted ‘for its ‘contributions to.the scheme as if it were a defined contribution scheme. The school has
set out above the information avaifable on the scheme,

Thie school has given notice to the TPS that theéy will begin a- phased ‘withdrawal. from the scheme which
begun in January 2022.
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22 Restricted funds:

The restricted furids of thie charity comprise-the" Unexpended balances of donations and:grants.held oh trust
‘subject to:specific conditions by donors as to-how they may be-used.

At1 Incomiing  Resources Transfers- A(31 August’
‘September  résources  -éxpended C 2023
2022
£ £ £ £ £
Parent Teachers Assoclétion. ' .
Fund - 1,450 (1,450) - -
To Dare Trophy Award 907 - (50) - 857
Electric Car Fund - 4,930 (1,000) (3,930) -
Beliéve; Ihspife, Succeed '
Award ‘ - 500 {100) - 400
:Sensory Room Fund - 1,281 - - 1,281
e07 8,161 (2:600) (3,930) 2,538
Previous year: At1 Incoming  Resources: “Transfers At 31 August
) September  resources -expended 2022
2021
£ £ £ £ £
Parent Teachers Association
Fund 4,627 - (4.627) - -
To-Dare Trophy Award Fund 907 - . . 807
Electric Car Fund 2,244 650 (2,894) - -
Grants® 1,657 16,121 (5,061) (12,617) -
Parents ' Donation: 2,880 6,799 (6,799) {2,880) -
The lan Askew Charitable. Trust. - 1,000 (1,000_) - -
12,215 24,570 (20,381) (15,497) ‘907
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22

23

Restricted funds {Continued)

The Parent Teachers. Association Fund is-a restricted fund: held for the benéfit of the Parents and Teachers
Assoclauon

The To Dare Tmphy -Award is restricted fund held to enable an award.to be presented each term to a.current
pupil in-memory of a former pupi.

The Electric Car Fund is.a restricted fund held to be spent speclﬂcally on the Greenpower car project, Dufing
the year an. erectnc car was, purchased and capltallsed within fixed- assets

The Grants Fund is.arestricted fund which has incorme, from Pupil Prenilum.
The Parent Donation Fund is a-pool of various donations. restricted for a number of different purposes.
The lan Askew Ch‘aritable‘Trus_tFun‘d is restricted for use towards the repair ,of"'S_Iindo,n Qoliége's.orangery.

The Coflage received-a voluntary restricted donation from Governor, D.Slee, to allow a financial reward for the
recipient of the Believe, Inspire,.Succeed Award for the next five. years.

The College applred for arid was accepted by the Co-Op Local Community Fund to be.nominated-as a cause

to raise funds for a Sensory Roofn, The developmenl 'of the room fas not yet begun but‘will take place in the
next.academic year.

Unrestricted funds

The -unrestricted. funds of the. charity comprise the: unexpended balances. of donations and grants-which are
not subject to specific.conditiohs by dondrs-and grantors.as to howthey may.be.used. These include
desighated funds which Rave been set aside out .of unrestricted funds. by the trustees for specific purposes.

At1. Incoiming  Resources Transfers At 31 August

‘September  resources  ‘expended 2023

2022
£ £ £ £ £
Revaluation reserve 516,250 - - - ‘516250
General funds 510,244 3,030,898  (2,817,884) 3,930 727:188
1,026,494  3.030,898  (2,817.884) 3,930  1,243:438.
Previous year: At1 incoming Resouices  Transfers At31 August
‘September resources -.expéended 2022

2021
£ £ £ £ £
Revaluation reseve 516,250 - - - 516,250,
General funds 516,120 2,534,624  (2,555,997) 15,497 510,244

1,032,370 2,534,624  (2,555,997) 15497 1,026,49%
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24 }\nalysis_p_f net assets between funds

"Fund balances at:31 August 2023 are represented by:

Tangible assets
Investment properties.
Current assets/(liabilities)

Fund balances af 31 August 2022 are represented by:

Tangible assets -
Investment properties’

Current assets/(liabilities)

Provisions

25 Operating lease commitments

Lessee.

Unrestricted  Restricted Total
funds funds

2023 2023 2023

£ £ £

134,549 - 134549

640,000 - 640,000

468,889 2,538 471,427

1,243,438 2,538 1,245,976

Unrestricted Restricted Total
funds funds:

2022 2022 2022

£ £ £

108,169 - 108,159

640,000 640,000

313,335 907 314,242

(35.000) . {35,000)
1,026,494 907

1,027,401

At the reporting end date the charitable ‘compalily had:outstandirig commitments for future minimum lease
payments under non-cancellable operating leases, which fall.due as follows:

Withiri one year
Between two and five years
In over five.years

2023 2022

£ £
55,139 65,774
190,103 167,180
2,360 26:814
259,768

247,602
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26

27

28

Related party transactions
‘Transactions with related. parttes )
D Raberts (Partner of N Malby - Bursat).

During ‘the year D Roberts. undertook mainteriance and repdir work at the- college as :a self employed
contractor totalling £21,075 (2022 - £9, 238) The amount due to D Roberts at the year end was ENit (2022 -

ENII).

B McMahon (Partner of | Davls - Trustee)

Dunng the prior year B McMahon received remuneration 6f between £20, 000 to £30,000 under a contract of
employment, no. amounts were received-in the year-énded 31 August 2023, The amourit diie to B McMahon at

the year end was £Nil (2022.- £Nll)

Cash generated from:operations: 2023 2022
£ £

- Surplus/(deficity for the-year 218,575, (17,184).
Adjustments for:

Investment income recognised in statement of financial-activities (4,305) (1,392)
Loss;on disposal of tangible fixed:assets . 4,207 -
Deprecnatton and impairment of tangible fixed. assels 24,567 "27,382
Movements In'working capital;

Decrease/(increase) in debtors 587,363 (90,123)
Inciease in creditors 22,571 16,835
Increase in-provisions (35,000) {15,000)
Increase in deferred income 38,334 176,220
Cash generated from-operations. 856,312

96,538

Analysis.of changes in net funds.

The charitable compsiny had no material debt during:the year.
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