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2. Introduction

This past year has been very transformative for
Learning South West We have ensured we
retain the benefits ocur members and partners
have valued for 65 years and we continue as a
dynamic and useful resource for the region

In an environment of continual public
spending cuts, associated policy change and
adaption we know we cannot afford to lose
our heart, our chantable function or to fall short
on our valves and beliefs We must hold fast to
our shared work with young people, adult
learners and the good organisations and
practhoners who work with them We have
reorganised Learning South West to focus on
our strengths of mprovement and
development in youth work and education
through working with our partners at tocal,
regional and national level Our annual report
shows it has cost our chanly to become more
confident and stabilised for our future

We uphold our strategtc purpose of
Partnership, Voice and effective youth work
and teaching and learming practce. This
purpose has enabled us to connect many
people and work with our natonal learning
sector mprovement partners, the Learning and
Skills Improvement Service and the Institute for
Learning, the professional body for teachers
and trainers In post school education We have
also retained positive relationships with

national youth organisations, and developed a
new and exciting partnership with British Youth
Council

Our chanty's valuable assets are the people
who contrnibute, our member colleagues, our
sector partners, trustees and our staff team
who have adapted brilklantly to change, to
new work roles utiising ther expertise into

creative development and delivery work We
have focussed our efforts to adapt Bishops Hull
House into a welcoming and creative thinking
space for our members, partners and guests by
opening up the house as a gallery and
exhibition space for local arhists

We made the mportant decision over the last
yvear to support the future of the ABC Awarding
organisation by helping to streamline and
support more cost effective practices to
benefit its customers We were saddened to
leave the partnership yet confident t was a
wise choice for the future of the business.

We, ke our members and partners, have
continued our effort in spite of the difficulhies
and challenges to work together to ensure that
all people can access and benefit from good
quality youth work and learning in the South
West region, that 1s what we all want to
continue doing well.

This report demonstrates our achievements as
well as our challenges Qur achievements
highlighted in this report continue to shine
brnghtly in the ight of progressive work together
in partnership Cur challenges continue to help
anchor us In sustaining our vision and purpose

Paula lones
Chief Executive

Dr Peter Avery
Chair of Trustees
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3. Charity Objects, Strategic Vision, Purpose and Valves

Charity Objects
Learning South West's chanty objects are:

to advance education of young persons
and adults by:

« promoting excellence In the delivery of
learning and skills;

e providing advice, trainng and the
provision of resources to providers of
learning and skilis; and

+ researching and disseminating good
practice

Strategic Vision, Purpose and values

The vision and role of Learning South West
is

“Connecfing professionals to transform the
future”

Inclusive practice 1s at the heart of all our
chantable achvities. OQur partnership work is
enriched by a cross sector approach and
a shared valve base We believe that the
sector itself is best placed to discover and
develop brnliant practice in youth work,
and teaching and learning.

Learning South West will incorporate its
values in everything it does

Being aninclusive organisation
o Across the leamning and youth
sectors
o Encouraging learners and
practtioner voices

» Encouraging innovation
o Providing opportunities for
‘creative thinking'.
o Being pro-active in trying new
ideas and approaches

¢ Promoting Integrity
o Being at al tmes a
responsible organisation
o Providing an Independent
perspective for our members

socially

+ Encouraging integration in education
o Making connechtions across the
learnng and skills and youth
sectors
o Providing opportunities for sharing
practice across learning sectors

Being an agency of influence
o Offenng advocacy on behalf of
the learning and skills and youth
sectors
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4. Qur Key Achievements 2011/12

We have frained 541 young people
as Media Champions through our
Sounds Positive Project, and they
have achieved 566 media
contributions, increasing positive
images of young people In the SW
media

Bishops Hull House was the venue for
over 270 events, meetings and
tramning programmes during 2011/12,
attended by 4209 individuals 100
different organisations booked space
at Bishops Huli House

We successfully worked In
partnership with British Youth Councll
to develop a toolkit to measure the
impact of vehicles for young
people’s participation in locat
decision making

Qur Voluntary Youth Sector Specialist
helped to develop a consortium of
youth organisations in Dorset to
enable them to collaborate on
delivering contracts in Dorset

150 people attended an inspirational
Adult Learners Week Regional
Awards Ceremony where learners
were presented with awards or
certficates of nomination

The Institute for Learning's Regional
Advisory Service supplied by
Learning South West has continued
to promote and support
professionalism and has engaged

with over 1900 practitioners this year,
assisting many to achieve Qualified
Teaching and Learning status,

We maintained Membership of
Learning South West across the sector
at the same level as 2010-11

We provided over 10,000 ‘Have @
Go' opportunities as part of the
imtiative connected to the World
Skills London event. The aim was to
encourage people to ‘have a go'
at learning something new

The South West Centre for
Excellence in Teacher Training
partnership continues to develop
and support brilliant teaching and
learning practices across the
sectors and for the region and
beyond

Our European project, Learn +,
developed and piloted with the
support of 88 south west
practitioners, a diversity
management in teaching and
learning module This module has
subseguently been translated into
four languages across the
European Union
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5. Structure, governance and management

Our governing document 1s our
Memorandum and Articles of Association

Organisational Structure

We are a membership organisation made
up of our Members, Trustees, Chief
Executive, Senior Management Team and
a wider dedicated staff team.

Trustees are responsible for providing
support and guidance to Learning South
West managers and:

o Ensure complance with the objects,
purposes, values and  governing
document; and with relevant laws and
reguiations

+ Approve strategic plans and budgets
Ensure solvency, financial strength and
good performance

e Appoint the Chief Executive and set
therr remuneration

e Set and maniain a framework of
delegation and internal control

o Agree all policies and decisions on
matters which might create significant
risk

The Trustees achieve this by approving the

Three Year Strategic Plan
Annual Business Plans

Annual Budget

Annual Statutory Accounts
Appointment of an Auditor
Appointment of key managers

¢ Risk Management and Reserves
and comment on:

Management Accounts

Cash Flow forecasts

Conirols and Risk Assessments

The Indicative Budget for future
years

The Auditors Letter of Comment
Team Plans and progress against
those plans

Financial Controls and Procedure
Chief Executive Reports

Business and Disaster Continuity Plans
Controls and Risks Analysis

The management of Learning South West is
delegated to the Chiet Executive, who is
supported by a Senior Management Team
and a wider dedicated staff team The
Chief Executive's priorities are to ensure
excellence of governance and
management and to focus the
organisation on achieving its strategic ams
and pronties as approved by the Trustees.

Recrvitment, Training and Induction of
Trustees

Trustees are recommended for
appointment by either the existing trustees
or members of Learning South West.

New trustees, including young people,
have joined the Board, and are making a
huge and valued contribution, alongside
our long-standing trustees, to steenng the
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organisation through a time of change for
our sector.

All trustees are required to be able and
wiling to give ther tme to the efficient
governance of Learning South West and
thereby take an achive part in how 1t runs.

The processes which we apply regarding
the appointment of new ftrustees are
stated In our Memorandum and Articles of
Association and our policy decument, ‘The
Recruitment and Induction of Trustees’. All
trustees may stand for g period of up to
three years, after which point they may
retre or stand for re-election. Where
trustees are appointed at a Board meeting
of Trustees, the trustee must retire at the
next annual general meeting and stand for
re-election by the members.

All new trustees are provided with the
information they need to carry out ther
role and mechanisms are also put in place
to provide on-going support and consider
any personal development requirements.
All frustees are invited from time to time to
attend training events to update their skill,
knowledge and undersianding of what it
means to be a trustee of a chanty These
events are also an opportunity for
individuals to reflect on the responsibilities
and requirements of the role.

Qur trustees recelve no remuneration.
However, ther travel expenses are
reimbursed -~ see Notes 14 and 16 to the
Financial Statements.  Additionally, we
provide Trustee Indemnity Insurance for our
Trustees.
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6. Our Objectives and Achievements for April 2011 - March 2012

Practical support to youth work providers
and commissioners

* We facilitated regional networks for
those involved in managing and
leading youth work and training youth
waorkers, and for specialists in youth
participation

* We ran fraining in two areas to
enable youth organisations to ensure
they can provide evidence of the
impact of their work on young
people’s ives

* |In Bournemouth & Poole, we ran a
Leadership and Management
programme for local authonty youth
workers taking on locality leadership
roles

* We updated our guidance for
commussioning youth work to take into
account the Government's Positive
for Youth strategy

* We supported voluntary youth
organisations to consider alternative
forms of funding. including partnership
with business organisations

Advocacy for youth work and young
people

* We co-ordinated UK Youth
Pariament in the region and
ensured that South West young
people played key roles in national
debates In partnership with Bntish
youth Council we now faciitate

7

regional conventions for young
people involved in a range of youth
forums

Our Sounds Positive project is really
successful iIn enabling young people
to have a voice In local media -
several groups have theirr own
regular columns in local newspapers

We co-organised a South West
event for the Choose Youth
campaign at Bndgwater YMCA to
publicise the impact of cuts to local
youth service funding In the region

We co-ordinated regional responses
to Positive for Youth and the new
Statutory Guidance for local
authonties on activities to promote
young people's well-being

Information provision

*

3463 individuals regularly receive our
monthly e-bulletin Many of these
are membership organisations who
circulate it to their members,
ensunng that information reaches
thousands of organisations working
with young people in the South
West

Our web-site 1s well used as a source
of informaton, with key pages
updated daily

Our networks continue to be a great
way of gethng information out o
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targeted audiences in the youth
sector

Tralning and workforce development

* We collaborated with UCP Marjon on
aregional youth work conference in
December, attracting over 80
participants

* Qur Regional Youth Work Unit training
events and seminars have been
attended by 210 parhcipants this year

* We have established the Centre for
informal Learning to deliver QCF
qualfications, and have worked with
Bournemouth & Poole Councils to
deliver Level 2 and 3 Youth Work
qualfications in that area, as well as
training youth workers using the new
Certificate in Assessing Vocational
Achievement

* |n Bournemouth & Poole, we ran a
Leadership and Management
programme for local authonty youth
workers taking on locality leadership
roles

Promote the voice and influence of
practitioners and learners in decision

coninbutes to the thinking around
national policy at both the
Department for Business Innovation
and Skills (BIS) and the Learning and
Skills Improvement Service (LSIS).

We ran a seres of ‘networked
professionals' events on behalf of the
inshtute for Learning which gave 36
practitioners the opportunity to
contribute to the design and
pnonhsation of locally based
Continuing Professional Development
support

150 South West learners were
nominated for awards as part of the
Adult Learners’ Week campaign co-
ordinated by Learning South West,
Diane Louise Jordan presented
winners and nominees with their
certificates at the Regional Awards
Ceremony held at Ashton Court
Mansion, Bnstol which was attended
by 160 people

52 Teachers were presented with
awards to recognise their professional
status as qualifies teachers at the
QTLS {Qualfied Teaching and
Learning Status) Awards ceremony

Support organisations and practitioners
to develop professionally to progress
learning in others

making abouvt learning

* Qur Chief Executive represents the
views and interests of our Teaching

and Learning colleagues in the * Through the Change Exchange

region at nationat level in her role as
Chair of the Association of Centres of
Excellence in Teacher Training
(ACETT) and member of the Institute
for Learning's Advisory Council She

project we developed training for
practitioners {o improve their delivery
of personal, learning and thinking
skills in Apprenticeships  Using the
‘Train the Trainer’ method ensured
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that the reach of the project was
extended The project, funded s
part of the LSIS Regional Response
Fund also explored techniques for
collaborative Continuing Professional
Development

* 64 delegates attended a conference,
organised by Learning South West, to
disseminate the achievements of all
five of the SW Regional Response Fund
Projects

* The Learn+ Project, a collaboration
with European partners was
completed. The module developed
by Learming South West ‘Managing
Diversity in Teaching and Leaming’
was piloted with 88 practitioners in
three groups and subsequently
fransiated into four languages for use
across the EU

* Five 1ssues of our online newsletter
‘What's Hot' were produced with
each 1ssue being viewed by over 200
colleagues

Support and contribute to continued
improvement in Teacher/Training
Education

* The South West STEP project
(Supporting Teacher Educator
Partnership) was completed having
engaged over 120 Teacher
Educators and 70 organisations with
project actvity. The project
supported new teacher educators
and created a community of
practice for colleagues throughout
the region.

* We provided the SW Regional
Advisory Service for the Institute of
Learning comprising
- 25 visits to network meetings/events
-15 Specific regional events
- 22 in-house visits/training events
-270 requests for advice and support
responded to by phone or e-mail
-1900 practitioners engaged by the
work of the Regional Advisors

Advance the benefits of Skills for Life/
Functional Skills as the building blocks to
successful learning

* As alLead Provider for the LSIS
{Learning and skills Improvement
Service) programme for Literacy,
Language and Numeracy suppaort,
we provided detailed support to
eight franing providers and delivered
four regional events.

* At the end of the Golden Thread
project, funded by the European
Social Fund, we had delivered 105
CPD [Confinuing Professional
Development) events with 1198
attendances and supported 110
fraining providers to improve their
Literacy and Numeracy delivery

7.Qur Future

Our Objectives and Achievements from
Apnl 11 unht March 12 have helped
reinforce the following three strategic aims
which are the prionties that will steer
Learning South West's work from 2010 to
2013
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Priority one: Partnership

Build cross-sector partnerships and
networks of organisations and
professionals in order to improve the
qualty, responsiveness and accessibility of
learning and youth work provision. We will

e Buld and support cross-sector
partnerships and networks of
organisations and professionals.

* Use partnerships and networks to
support members to improve the
quality, responsiveness and
accessibility of learning and youth
work provision

» Support members through partner-
ships and networks to develop bids
and deliver projects,

+ Promote the sector and members
through advocacy for Youth Work,
Teacher Educators and Workforce
Development In the South West

Priority two: Voice and Choice

Empower young people, adult learners
and practitioners, so that they participate
in and influence learning and youth work
provision Celebrate the achievements
and positive contribution of young people
and adult learers in order to engage
everyone. We will:

¢ Be an advocate for teachers, trainers
and youth workers

s Empower young people, adult
learners and practitioners, so that
they participate in and influence
learning and youth work provision

o Advocate for the needs of young
people and learners in all areas of the
SW to enable them to access good
qualty learning and youth work
provision

+ Share and celebrate the
achievements and positive
contribution of young people and
adult learners in order 1o engage and
Inspire others

¢ Provide channels to enable the
voices of young people and adult
learners and practitioners to be heard
and to influence decision making.

o Extend opportunities for learning for
people with imited ife choices

* Ensure that young people's voice and
influence s supported and promote
positive images to celebrate young
people as core members of our
communities.

Priority three: Practice

Create and promote approaches to
professional development and standards
that reflect what works in practice We will:

e Support the sector and members to
develop, review and share practice

« Promote, support and initiate
mechanisms to share and disseminate
best practice across and between
the sector

« Create and promote approaches to
Continuous Professional Development




that model successful practice and
utilise sector expertise

* Help partners and members to make
sense of complex information and
provide practhcal solutions and routes
for implementation

8. ABC Awards

Throughout this financial year we have
continved to be a member and corporate
trustee of ABC Awards. ABC Awards is a
chantable company (Chanty number
1086947} whose aim is ‘The advancement of
the education and training of young people
(14+) and adults {19+) through the provision
of qualhfications'.

Learning South West is one of three
members and corporate trustees of ABC
Awards, each with equal representation
and voting nghts at ABC Awards Board
meetngs. Throughout 2011/12 Learning
South West provided examination services
for and on behalf of ABC Awards However,
on 31st March 2012, as a result of changes
to the operating arrangements for ABC
Awards agreed by ABC Awards Board,
Learning South West ceased to be a
member of ABC Awards and 1s no longer
involved with this activity.

See Note 17 of Notes to the Financial

Statements for the year ended 315t March
2012 for further information.

?. Financial Review

Changes in the external environment dunng
2011/12, particularly for Learning and Skills,

Connecting professionals to transform the future

have impacted on our income in this areaq.

We have restructured our team and

invesied staff ime and resources in

developing new areas of activity which we
anticipate will generate additional income

for the chanty in the medium term. As a |
result, our Annual Accounts for 2011/12

show that we have spent £113,177 more

than we received in income.

Risk Management statement

The trustees have a risk management
strategy which comprises:

¢ an annual review of the nsks the
chanty may face;

* the establishment of systems and
procedures to miigate those risks,

¢ the mplementation of procedures
designed to minimise any potential
impact on the chanty should those
nsks matenalse. !

The trustees and staff of Learning South West
are pursuing strategies to minimise these
and other risks. The scale and nature of the
nsks will be reassessed in the ight of the new
government policies

Reserves Policy

Qur trustees annudlly review the chanty's
reserves policy to ensure we manage the
financial impact of identified risks After
reviewing all known nsks in ne with our nisk
management statement, the frustees
consider that our target level of reserves
should be set at £487,000.
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Investment policy

We bank our cash to obtain maximum
Interest payments with minimum charges,
mainly through CAF bank, which is an on-
ine bank that specialbses in support for
chanties Where funds can be safely
invested for a longer period, these are
Invested through Comfund, which is run by
Somerset County Council. Comfund offers
higher rates of return than 1s offered by
CAF bank by pooling resources for
INnvestment in money markets, but s still
low nsk and does not invest in equities.

We also invest through continuing to
develop and improve Bishops Hull House,
for which there 1s a long term commerciatl
loan with the National Westminster Bank.

Principal Funding Sources

Our principal sources of funding are from
acthvities in Learning and Skills and Youth
Work {79%). letting of our bullding meeting
rooms (6%) and ABC Awards {15%).

Please see Note 11 of the Financial
Statements for detailed informaton.

Expenditure dunng the year has supported
our key objectives by providing Staffing
and Support Costs, Consultant fees and
Provider Payments. The detalls are
summarised in Note 12 of the Financial
Statements.

Pension Fund

We are an Admitted Body to the Somerset

County Council Pension Fund. The Fund s in

12

defict and this 1s shown on our Balance
Sheet. See note 20 of notes t¢ the financial
statements for the year ended 31st March
2012 for further informaton.

Statement of Trustee’s Responsibilities

The trustees are responsible for prepanng

the Trustees Annual Report and the financial

statements in accordance with applicable
laow and United Kingdom Generally
Accepted Accounting Practice (UK GAAP)

Company Law requires the trustees to
prepare financial statements for each
financial year which give a true and far
view of the state of affars of the chanty at
the end of the year and of the surplus or
deficit for that penod. In preparnng those
financial statements the trustees are
required to:

qa) select surtable accounting policies
and then apply them consistently,

b) make judgements and estimates that
are regsonable and prudent;

C) state whether applicable
accounting policies have been
followed,

dj} prepare the financial statements on
the going concern basis unless it is
Inappropriate to assume that the
chanty will conhnue in operation.
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The trustees are responsible for keeping
proper accounting records which disclose
with reasonable accuracy at any ime the
financial position of the chanty and to
endable them to ensure that the accounts
comply with the Companies Act 2006
They are also responsible for safeguarding
the assets of the chanty and hence for
taking reasonable steps for the prevention
and detection of fraud.

The trustees are responsible for the
maintenance and integnty of the
corporate and financial information
included on the chanty's website.
Legislation in the United Kingdom
governing the preparation and
dissemination of the financial statements
may differ from legistation in other
junsdictions

Public Benefit

The trustees confirm that they have
complied with the duty in section 17 of the
Charities Act 2011, to have due regard to
the Chanty Commussion’s generall
guidance on public benefit, *“Chanties
and Public Benefit".

13
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Charity Commission: Accounting and Reporting by Charities: Statement of Recommended
Practice 2005 (SORP)

! il 5 : 2 5 _
Reference and Name of charity, registralion number, address, 1
Administrative Detalls of | names of trustees, chief executive and senior team,
the Chanty, its Trustees relevant organisations
and Advisers
Structure, Governance Nature of governing document, recruitment 5.6
and Management induction and training of trustees, organisation
structure
Relationship with chanty and related parhies (ABC 11
Awards)
Objectives and Activities | Charity objects, aims (strategic vision), objective’s | 3
for year
Strategies for achieving objectives, significant
activities
Achievements and Review of charitable activihes and the 4,7.8,9.10,11
Performance performance, fundraising, factors within and
outside the chanty’'s control {Introduction}
Factors within and outside the charity's control 2
Financial Review Reserves policy, principal funding sources, 11,12
investments
Plans for Future Penods 10,11
needed by the company's auditors
Statement of Disclosure of Information to in connection with preparing ther
Auditors report) of which the company's

auditors are unaware; and
In accordance with company law, as the

company's drectors, the Trustees of the « they have taken all the steps that
charnty who held office at the date of they ought to have taken as
approval of this Annual Report as set out directors in  order to make
above each confirm that themselves aware of any relevant

audit information and to establish
e so far as they are aware, there s no that the company's auditors are

relevant audit information (iInformation aware of that information.
14
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Auditors

Amherst and Shapland have expressed ther
willngness to continue In office as auditors

The Trustees have taken advantage of the
exemptions confemred by Part 15 of the
Companies Act 2006, and have done so on
the grounds that in ther opinion, the chanty 1s
enttled to those exemphons as a small
company.

Approved by the Board on 25 October 2012
and signed on ther behalf by

Dr Peter Avery
Chair

Independent Auditors’ Report to the
Members of Learning South West

We have audited the financial statements of
Learning South West for the year ended 31
March 2012 which cormprise the Statement of
Financial Activities, the Balance Sheet, and the
related notes The financial reporting
framework that has been applied in ther
preparaton is applicable law and United
Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting
Prachce)

This report 1s made solely to the chanty’s
members, as g body, in accordance with
Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so
that we might state to the chanty's members

those matters we are required to state to them
in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do
not accept or assume responsibility 1o anyone
other than the chanty and the chanty’s
members as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of the Trustees
and Auditors

As explained more fully in the Trustees'
Responsibiities Statement, the trustees (who
are dlso the directors of the chantable
company for the purposes of company law)
are responsible for the preparation of the
financial statements and for being sahsfied
that they give a true and far view

Our responsibiity 1s to audit and express an
opnion on the financial statements in
accordance with applicable law and
International Standards on Auditing (UK and
Ireiand} Those standards require us to comply
with the Audiling Prachces Board's {APB's)
Ethical Standards for Auditors

Scope of the audit of the financial
statements

An audit involves obtaining evidence about
the amounts and disclosures in the financial
statements sufficient to give reasonable
assurance that the financial statements are
free from matenal misstatement, whether
caused by fraud or error This Includes an
assessment of whether the accounting policies
are appropnate to the chartable company's
crcumstances and have been consistently
appled and adequately disclosed, the
reasonableness of significant accounting
estimates made by the trustees, and the
overall presentation of the financial
staterments
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20046 requires us to report 1o you 4, In our

Opinion on financlal statements elellgllely]

In our opinion the financial statements.

+ give a true and far view of the state of the
chantable company's affairs as at 31
March 2012 and of its Incoming resources
and applicatien of resources, Including its
income and expenditure, for the year then
ended,

* have been properly prepared in
accordance with United Kingdom
Generally Accepted Accounting Prachce,
and

* have been prepared in accordance with
the requirements of the Companies Act
2006

Opinion on other matter prescribed by the
Companles Act 2006

in our opinion the Information given In the
Trustees' Annual Report for the financial year
for which the financial statements are
prepared 1s consistent with the financial
statements

* qadequate accounting records have not
been kept or returns adequate for our
audit have not been received from
branches not visited by us,

* the financial statements are not In
agreement with the accounting records
and returns,

* certain disclosures of trustees’
remuneration specified by law are not
made, or

« we have not receved all the information
and explanations we regLredor our audit

ANTHONY GILES PORTER

(Senior Statutory Auditor)

For and on behalf of

AMHERST AND SHAPLAND

{TAUNTON AND WIVELISCOMBE)

Chartered Accountants & Statutory Auditor

Bndge House

Matters on which we are required to report 4 Br|dgrz3:$§r:
by exception Somerset
TA1 TUB

We have nothing to report in respect of the
following matters where the Companies Act

25 October 2012

16




Learning South West
Statement of Financial Activities for the Year ended 31 March 2012

Unrestricted  Restricted Total Total
Funds Funds 2012 2011
Notes £ £ £ £

INCOMING RESOURCES
Incoming resources from generated funds

Activitles for generating funds

Letting Building and Support Services 50,071 - 58,071 69,597

Investment income

Bank Interest 3,481 - 3,491 4,436
incoming resources from charitable activities

Conferences and Networks 24,710 - 24,710 45,459

Assessment and Accreditation 164,017 - 164,017 218,314

Membership Subscriptions 86,111 - 86,111 105,112

Grants and Contracts 514,166 266,954 781,119 1,326,767
Total Incoming Resources 11 851,565 266,954 1,118,519 1,769,685
RESOURCES EXPENDED
Costs of generating funds 86,695 - 86,695 68,724
Charitable activities 915,891 221,375 1,137,266 1,631,957
Governance costs 27,734 - 27,734 42,223
Total resources expended 12 1,030,320 221,375 1,251,695 1,742,904
Net incoming (outgoing) resources
before transfers (178,755) 45,579 (133,177) 26,781

Statement of Financial Activiies and Income and Expenditure Accounts continues on the following page

Subject to note 17, all actvities are classified as continuing and there are no gains and losses other than those included with the

Statement of Financial Activities
The notes on pages 20 to 30 form part of these financial statements
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Learning South West

Statement of Financial Activities for the Year ended 31 March 2012 (continued)

Notes

Net incoming (outgoing) resources
before other recognised gains/(losses)
brought forward

Other recognised gains/(losses)

Actuanal losses on defined benefit pension
scheme 20

Surplus on disposal of interest in ABC Awards 17
NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS
Total funds brought forward

Total funds carried forward

Statement of Financial Activibes and Income and Expenditure Accounts continues on the following page

Total Total
2012 2011
£ £ g £
{ 178,755) 45,579 (133,177) 26,781
- - 484,000
20,000 - 20,000 -
{ 158,755) 45,579 (113,177) 510,781
618,314 13,032 631,346 120,565
459,559 58,611 518,169 631,346

Subject to note 17, all activities are classified as continuing and there are no gains and losses other than those included with the

Statement of Financial Activihes

The notes on pages 20 to 30 form part of these financial statements
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Learning South West
Balance Sheet as at 31 March 2012

Total Total
2012 2011
Notes £ g

FIXED ASSETS

Tangible assets 2 643,822 661,033
CURRENT ASSETS

Debtors 3 148,810 170,444

Cash at bank and in hand 500,572 470,521
Total current assets 649,382 640,965
CURRENT LIABILITIES

Creditors and accruals 4 351,259 230,195
Net current assets 298,123 410,770
Total assets less current liabilities 941,945 1,071,803
Long term Liabilities

Creditors Amounts falling due after more than one

year 5 94,774 111,456
Net assets excluding pension liability 847,171 960,347

Defined benefit pension scheme hability 8,20 329,000 329,000
THE FUNDS OF THE CHARITY

Unrestncted free reserves 8 256,187 414,160

Restrnicted income funds 9 58,611 13,032

Unrestncted fixed asset reserves 8 205,810 206,592

Revaluation reserve 8 326,563 326,563

Pension reserve (deficit) 8, 20 {329,000) { 329,000)

847,171 960,347

The accounts have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

The accounts were approved by the Board of Trustees on 25 October 2012 and signed on its behalf by

ek

-PETEZ Avery

Chairman

The notes on pages 20 to 30 form part of these financial statements
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Learning South West
Notes to the Financial Statements for the Year ended 31 March 2012

1

ACCOUNTING POLICIES
Basis of preparation

The financial statements have been prepared under the histoncal cost convention and In accordance with the
Statement of Recommended Practice (SORP) 'Accounting and Reportng by Charntes' publshed n 2005 and
applicable accounting standards except where otherwise stated

Fund accounting

Unrestncted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the
chanty to the extent that they have not been designated for other purposes

Restncted funds are funds which are to be used in accordance with specific restrictions imposed by donors for
particular purposes The cost of administerng such funds 1s charged against the specific fund The aim and use of
each restncted fund 1s set out in the notes to the accounts

Incoming resources

Conferences and Networks income 1s accounted for in the financial year in which the event 1s held, with those events
that straddle financial years having their Income apportioned

Assessment and Accreditation iIncome 1s accounted for in the financial year in which the service 1s provided
The membership fees are due on 1st August and included when due

Project mcome 15 accounted for in the financial year in which the service 1s provided and projects thal straddle
financial years are apportioned in relation to the proportion of the service provided in each financial year

Income from letting the buillding for meeting accommodation 1s atinbuted to the financial year in which the meeting
rgom 15 let

Resources expended

All expenditure 15 accounted for on an accruals basis As far as possible, fundraising and govemnance costs are
separately identfied at the tme they are incurred Costs not directly attnbutable to any of the principal expenditure
headings are apportioned on a far and reasonable basis by the Board on a basis consistent with the use of resources
Grants payable are made to recipents based on approved plans with milestone payments linked to achievement of
certain conditions over time  Grants payable are included in the Statement of Financial Activities in the penod in which
the milestone payments fall due Any grants where milestones have fallen due but whose conditions have not yet
been fully met, are accounted for as creditors on the Balance Sheet Where grants have been approved with
milestones payments due to fall at dates after the end of the current financial year, they are included in the notes to
the accounts as a commitment

Any irrecoverable VAT s included as part of the cost to which 1t relates

Grants
Income from grants 1s included in Incoming resources except as follows

When the condittons of the grant state that the funds are to be used In future accounting penods, the income 1s
deferred until those penods

When condrtions have to be fulfilled before the chanty I1s entiled to the income, the income s deferred until the pre-
conditions for use have been met

When grants are provided for particular resincted purposes, which do not amount to pre-conditions regarding
entitiement, this income 18 Included 0 Incoming resources under the heading of restncted funds
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Learning South West
Notes to the Financial Statements for the Year ended 31 March 2012

ACCOUNTING POLICIES (continued)

Depreciation

All fixed assets, over £500, are stated at purchase cost plus incidental expenses of acquisition, less depreciaion With
the excephon of freehold land and property, depreciation 1s charged in respect of all fixed assets on a straight line
basts and 1s calculated so as to wnte off the cost of the assets, less estmated residual value, over their expected
useful economic lives as follows

Freehold Land and Bulldings Nil

Building Improvements over 30 years
Fixtures and Fitings over 10 years
Computer Equipment over 3 years
Furniture over 10 years
Office Equipment over b years
Fixed Assets

Freehold property and land is subject to revaluation every five years with an interm valuation undertaken in the third
year The property is not depreciated, as it 1s considered that its useful economic Iife 1s more than 50 years, instead
annual impairment reviews are undertaken Surpluses or deficits ansing from revaluation or iImpairment reviews are
dealt with In the revaluation reserve unless a deficit 1s expected to be permanent in which case 1tis recogrised in the
Statement of Financial Activites for the year The financial effect of this policy 1s to reduce depreciation in the
accounts by £7,930 per annum |

Taxation

The chanty's activities all fall within its pnmary chantable objects and are therefore exempt from corporation taxation
under sections 466 to 493 CTA 2010

Pension costs

During the year Learning South West participated in two mulb-employer defined benefit schemes, the Local
Govemment Pension Scheme and the Teachers' Pension Scheme The assets of these schemes are held separately
trom those of the chanty Learmung South West 1s affected by a surplus or deficit in these schemes however the
Teachers Pension Scheme has been accounted for as if it were a defined contribution scheme by charging the annual
contnbutions payable to the Statement of Financial Activiies The Local Government Penston Scheme has been
accounted for according to Financial Reporting Standard 17 *Retirement Benefits' (FRS 17) and the deficit relating to
Leaming South West's share in the scheme shown m the accounts, with Income and expenditure charged through the
Statement of Financial Activiies The most recent information available regarding both of these schemes has been
disclosed in note 20
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Learning South West
Notes to the Financial Statements for the Year ended 31 March 2012

2

TANGIBLE ASSETS

Cost

At 1 Apnl 2011
Additions
Disposals

Revaluation
At 31 March 2012

Depreciation
At 1 April 2011
Charge for year
Disposals
Revaluation

At 31 March 2012

Net book value
At 31 March 2012
At 31 March 2011

Freehold Fixtures Furniture
Property & Fittings & Equipment Total
£ £ g g
489,146 271,241 75,383 836,770
489,146 271,241 75,383 835,770
- 111,338 63,398 174,736
- 9,944 7,268 17,212
- 121,282 70,666 191,948
489,146 149,959 4,717 643,822
489,146 159,903 11,985 661,034

The opening balances for Furniture and Equipment cost and accumulated depreciation have been restated due to a
compensating arthmetic error in the previous year Net book value remains unchanged

Comparable historical cost for the freehold land and builldings included at valuation

Cost
At 1 April 2011 and 31 March 2012

Depreciation based on cost
At 1 Apnl 2011

Charge for the year

At 31st March 2012

Net Book Value
Al 31 March 2012
At 31 March 2011

Freehold land and buildhings, including fixtures and fithngs, were revalued as at 10 March 2006 to £650,000 by

237,920

122,917
7,930

130,847

107,073

115,003

Greenslade Taytor Hunt, Chartered Surveyors, on an existing use basis  Greenslade Taylor Hunt are not connected 1o
Learning South West in any way The valuation was made in accordance with the RICS Appraisal and Valuation
Standards and an intenm valuation was carned out on 11th March 2009 which confirmed the House's valuation of
£650,000 The Trustees consider that the value has not differed matenally to the intenm valuation on the 11th March
2009, therefore they did not consider it necessary to have a revaluation as set out In the Fixed Asset Accounting Policy

In Note 1
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Learning South West
Notes to the Financial Statements for the Year ended 31 March 2012

3

DEBTORS

Amounts Receivable
Trade Debtors - contract income recevable

Other Debtors and prepayments

CREDITORS - AMOUNTS FALLING DUE WITHIN ONE YEAR

Mortgage loan

Taxes and Social Secunty
Accruals

Deferred income {see note 7)
Other creditors

CREDITORS - AMOUNTS FALLING DUE AFTER MORE
THAN ONE YEAR

Martgage loan {see note 6)

MORTGAGE LOAN

Amounts repayable (by instalments)
- one year or less

- between one and two years

- between two and five years

- over five years
Disclosed as

- amounts due within one year (see note 4}
- amounts due after more than one year (see note 5)

2012 2011
£ £
135,112 148,563
13,698 21,881
148,810 170,444
2012 2011
£ £
16,675 16,422
12,062 15,711
9,400 21,886
147,378 125,848
165,744 50,328
351,250 230,195
2012 2011
£ £
94,774 111,456
2012 2011
£ £
16,675 16,422
16,927 16,670
52,330 51,537
85,932 84,629
25,517 43,249
111,449 127,878
16,675 16,422
94,774 111,456
111,440 127,878

The mortgage 1s secured on the Chanity's freehold property, Bishops Hull House Interest 1s charged at 1% above the

Bank Base Rate

DEFERRED INCOME

Balance as at 1 Apnl 2011

Amount released to itncoming resources
Amount deferred in the year

Balance as at 31 March 2012
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Learning South West
Notes to the Financial Statements for the Year ended 31 March 2012

10

UNRESTRICTED FUNDS Net incoming Other
resources recogmsed
201 gainsflosses 2012
£ £ £ £
Unrestricted free reservas 414,160 {177,973) 20,000 256,187
Unrestricted fixed asset reserve 206,592 (782) - 205,810
Revaluation reserve 326,563 - - 326,563
Pension reserve (deficit) {329,000) - - ( 320,000
618,315 (178,755) 20,000 459,560
RESTRICTED FUNDS Incoming Resources
Resources Expended
2011 2012
£ £ £ £
Voluntary Youth Organisation Network - Big
Lottery Grant Fund 6,580 103,412 112,680 { 2,688)
Sounds Positive - Big Lottery Grant Fund 6,452 73,442 70,624 9,269
LSIS RRF 0 50,700 16,655 34,045
FiF STEP 0 39,400 21,415 17,985
Net Assets as at 31 March 2012 13,032 266,954 221,374 58,611

Note Restricted Funds are those funds that can only be applied for particular purposes within the funders objectives

Valuntary Youth Organisation Network: This project 1s to improve the infrastructure services and support available to
the voluntary youth sector in the region by mcreasing capacity and strengthening the regional structure  This is a Big

Lottery Grant Fund

Sounds Positive The project is to tackle the negative image of young people in the media  Thisis a Big Lottery Grant

Fund

The Learning and Skills Improvement Service{ LSIS) Regional Response Fund Project: ‘The Change Exchange’, 1s to
support the continuous professional development of learning and skills practitioners through collaboration to

develop capacity and promote organisational and selfamproverment

The Learning and Skills Impravement Service (LSIS} Flexibility and Innovation Fund: ‘The Step’ (South West Teacher
Education Partnership} project, 1s to support the development of new or isolated Teacher Educators working in the

south west region to improve their development practice with trainee teachers

ANALYSIS OF NET ASSETS BETWEEN Unrestricted Restricted

FUNDS Funds Funds
Total 2012 Total 2011

£ £ £ £
Tangible Fixed Assets 643,822 643,822 561,033
Cash at bank and in hand 391,961 108,611 500,572 470,521
Other net Assets {habilities) (152,449) {50,000} (202,449} {59,751}
Long Term {liabilies) (94,774) (94,774) (111,456}
Pension Reserve (deficit) (329,000) (329,000} (329,000}

458,560 58,611 518,171 631,347
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Learning South West
Statement of Financial Activities for the Year ended 31 March 2012

11 Total Incoming Resources Charitable Activities
Fundraising Bank Youth Work | Learning and | ABC Awards | Total 2012 Total 2011
Interest Skiis
Devalopment
£ £ £ £ £ £ £

Letting Bullding and Support Services 59,071 - - - - 55,071 69,597
Bank Interest - 3,491 - - - 3,491 4,436
Conferences and Networks - - 6,055 18,655 - 24,710 45,459
Assessment and Accreditation - - - 9,198 174,819 184,017 218,314
Membership Subscription - - 63,831 22,280 - 86,111 105,112
Grants and Contracts - - 243,245 517,874 - 761,119 1,326,767

59,071 3,491 313,131 568,006 174,819 1,118,518 1,769,685

12 Total Resources Expended Charitable Activities
Costs of | Governance | Youth Work | Learning and | ABC Awards | Total 2012 Total 2011
gonerating Skills
Basis of funds Development
allocation

£ £ £ £ £ £ £
Direct Costs
Staff Costs Direct 30,218 17,878 169,354 197,820 141,759 557,030 628,657
Travel Direct 70 323 12,573 12,979 853 26,797 27,368
Consultants Direct 110 123 14,308 44,118 - 58,659 136,241
Provider Payments Direct 130 - 11,591 183,193 - 194,914 524,844
Venue Costs Direct 5172 1,427 17,347 33,976 148 58,070 65,139
Other costs Direct 1,635 6,960 8,129 28,641 8,563 53,928 18,123
Total Direct Costs 37,335 26,711 233,302 500,727 151,323 949,398 1,400,372
Support costs allocated to activities
Support service staff Staff ime 29,750 37,992 44,786 69,054 181,582 155,300
Consultancy, Legal & Professional Staff time 738 943 1,112 1,715 4,507 14,522
Premlses Staff ume 5,614 7.170 8,451 13,031 34,267 29,686
IT & Communications Staff time 9,537 12,179 14,357 22,137 58,210 56,150
Cther costs Staff time 3,721 1,023 4,751 5,600 8,636 23,730 86,873
Total 49,360 1,023 63,035 74,306 114,573 302,297 342,531
Total Resources Expended 86,695 27,734 296,337 575,033 265,896 | 1,251,695 | 1,742,903
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Learning South West
Notes to the Financial Statements for the Year ended 31 March 2012

13 AUDITORS' REMUNERATION

2012 2011
£ £
Audit 6,600 7,200
Accountancy Support 1,200
Payroll Services 1,535 1,443
8,135 9,843
14 TRUSTEES' REMUNERATION
The trustees received no remuneration for the year ended 31 March 2012 (2011 - nif)
15 STAFF COSTS 2012 2011
£ £
Staff Pay 609,565 651,859
Employers Nationa! Insurance Contnbutions 41,800 44,904

16

17

18

19

Pension Costs

87,247 87,194

738,612 783,957
No employee eamed over £60,000 p a
The average equivalent full-tme number of employees, analysed by function was
2012 2011
No No
Generating funds 14 12
Chantable activities 200 223
Governance 06 05
220 240

TRANSACTIONS WITH TRUSTEES AND CONNECTED PERSONS
Three trustees had therr travel expenses reimbursed at a total cost of £323 (2011 Six trustees at a total
cost of £327)

RELATED PARTY TRANSACTIONS

During the year Learming South West was a member and corporate trustee of ABC Awards, a chantable
company tncorporated in England and Wales There are three members of ABC Awards who are also the
corperate trustees of the chanty, each having equal representation and voting nghts at Board Meetings of
ABC Awards ABC Awards 1s imited by guarantee and s members therefore have no nghts to any of the
assets of the chanty, and therr hability 1s restricted to £1 each Learming South West ceased to be a
member of ABC Awards on 31 March 2012 and 1s no longer involved with this actvity

All income included within the category of Assessment and Accreditation within these accounts has been
recewved from ABC Awards and total income from ABC Awards is as follows

2012 2011
£ £
Sennice Level Agreement income 174,819 218,314
Disposal of interest in ABC Awards 20,000 -
194,819 218,314

No contracts or transactions were entered into by the chanty with any of the trustees or any other person
related to the Chanty

CAPITAL COMMITMENTS
There were no capital commitments at 31 March 2012 (2011 Nil)
FINANCIAL COMMITMENT
2012 2011
£ £
Commitments Mil Nil
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Learning South West
Notes to the Financlal Statements for the Year ended 31 March 2012

20 PENSION COSTS

Local Government Pension Scheme
Learning South West participates in the Local Government Pension Scheme which 1s known as Somerset County Council
Pension Fund Ttus 1s a defined benefit scheme based on final pensionable salary

Local Government Employers contnbution
18 0% wef 1st Apnt 2011
18 0% wef 1st Apnl 2012
18 0% wef 1st Apnl 2013

The disclosures relate to the SCC pension fund The latest actuanal valuation of the SCC fund 1s at 31 March 2011 and the
figures below relate to this valuation Valuations have to be carned out tniennially

Results and Disclosures

The resutlts of our calculations for the year ended 31st March 2011 are set out in Table 1 We estimate that
the Net Liability as at 31st March 2010 is a Liability of £329,000

In addition

Table 2 sets out the profit and loss account for the year ended 31st March 2011
Table 3 details a reconcihation of assets and habilities dunng the year

Table 4 shows the sensitivity analysis to a change in discount rate

Table 5 shows the balance sheets for the previous 4 years (where avallable}
Table 6 shows the statement of recognised gans and losses

Table 7 contains our estmates of the projected profit and loss account costs for the year ending 31st March 2011  Please
note that an allowance has been made for the costs of any early retirements or augmentations which may occur over the
year and whose additonal capitalised costs would be included in the habilities It 18 only an estimate so actual expenence
over the year 1s hkely to differ  We have not provided balance sheet projections on the basts that they will depend upon
market conditions and the asset value of the Scheme at the end of the following year

The figures presented in this report are prepared only for the purposes of FRS17  In parucutar, they are not relevant for
calculations undertaken for funding purposes or for other statutory purposes under UK pensions legislation

Table 1 - Balance Sheet Disclosure as at 31 March 2012

Net Pension Asset as at

- (=]

R g

[ 5 5

= S £

L] © o

£000's £000's £000's

Present Value of Funded Obligation 1,826 2,268 1,627
Fawr Value of Scheme Assets (bid value) 1,569 1,524 1,035
Net Liability 257 744 592
Present Value of Unfunded Obligation 72 69 62
Unrecognised Past Service Cost - - -
Net Liability in Balance Sheet 329 813 654

Table 2 - Profit and Loss Account for the year to 31st March 2012

The amounts recognised in the profit Year to Year to
and loss statement are 31 March 2011 31 March 2010
£000's £000's
Current service cost 69 72
Interest on obligation 110 116
Expected return on Scheme assets ( 104) {70}
Past seriice cost - { 126}
Losses {gains) on curtaiments and
settiements . 17
Total 75 9
Annual return on Scheme assets 85 376
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Notes to the Financial Statements for the Year ended 31 March 2012

20

PENSION COSTS {continued)

Table 3 - Asset and Benefit Obligation Reconciliation for the year to 31st March 2012

Reconciliation of opening and
closing balances of the present value
of the defined benefit obligation

Year to
31 March 2011

Year to
31 March 2010

£000's £000's
Opening Defined Benefit Cbligation 2,337 1,688
Service cost 69 72
Interest cost 110 116
Actuanal losses (gains) {592) 563
Losses (gains) on curtailments - 17
Lrabilities extinguished on settlements - -
Liabilities assumed in a business
combinatron - -
Estimated benefits paid (net of transfers n)

(47) {19)
Past service cost ) (126)
Contnbutions by Scheme participants 26 31
Unfunded pension payments (5 { 5}
Closing Defined Benefit Obligation 1,898 2,337
Reconciliation of opening and Year to Year to
closing batances of the fair value of 31 March 2011 31 March 2010
scheme assets £000's £000's
Opening fair value of Scheme assets 1,524 1,035
Expected return on Scheme assets 104 70
Actuanal gains {losses) (108) 306
Contnbutions by employer including
unfunded benefits 75 106
Contnbutions by Scheme participants 26 K|
Assets acquired in a business combination
Estimated benefits paid including unfunded
benefits {52) (24)
Receipt of bu'k transfer value - -
Fair value of Scheme assets at end of
period 1,569 1,524
Reconciliation of opening and Year to Year to
closing surplus 31 March 2011 31 March 2010
Surplus/(Deficit) at the beginning of the £000's £000's
year (813) (653)
Current Service Cost (69} (72)
Employer Contrbutions 70 101
Unfunded pension payments 5 5
Past Service Costs R 126
Other Finance income {6 { 46)
Settlements/Curtaiments - (17
Actuanal gainfloss 484 (257)
Surplus/(Deficit) at end of year { 329) (813)
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20

PENSION COSTS (continued)

Table 4 - Sensitivity Analysis

The following table sets out the iImpact of a change In the discount rates on the defined benefit and projected service Cost

along with a +/- 1 year age rating adjustment to the mortality assumption

Sensitivity Analysis £000's £000's £000's
Adjustment to discount rate +0 1% 00% -0 1%
Present Value of Total Obligation 1,851 1,898 1,948
Projected Service Cost 51 53 55
Adjustment to mortality age rating
assumption +1 year None -1 year
Present Value of Total Obligation 1,828 1,898 1,970
Projected Service Cost 50 53 56
Table 5 - Amounts for the Current and Previous Periods
Amounts for the current and Year to Year to Year to Year to Year to
previous four perlods March 11 March 10 March 09 March 08 March 07
£000's £000's £000's £000's £000's
Defined benefit obligation (1,898) (2,337) (1,688} { 1,508) (1,301)
Scheme assets 1,569 1,524 1,035 1,066 983
Surplus/Deficit {329) {813) (653) { 442) (318)
Expenence adjustments on Scheme
liabilties 308 - (71) { 328) -
Percentage of labilites 16 2% - {4 2%) (21 7%) 00%
Expenence adjustments on Scheme assets ( 108) 306 { 403) {70) 52
Percentage of assets (6 9%) 201% (38 9%) (6 6%) 53%
Expenence adjustments on Scheme
lhabilthes 82 { 402) { 145) 22 125

We do not have the full history of gains and losses so the cumulative gains and losses in the table above only start 1 April
2005 The full history should be obtainable from previous reports and company accounts

Table 6 - Statement of Recognised Gains and Losses

Statement of Recognised Gains and

L Year to Year to
0sses 31 March 2011 31 March 2010

£000's £000's

Actual Return less expected return on penston scheme

assets ( 20} 208

Expenence gans (loss) 220

Changes in assurnphons underlying the present value of the

scheme ligbilities 284 ( 563)

Actuarial gain/{loss) in pension scheme 484 { 257)

Increase/{decrease) in irrecoverable surplus ; }

Actuarial gain (loss) recognised in SOFA 484 { 257)

Table 7 - Projected Pension Expense for the year to 31st March 2012

Projections for Year to 31st March 2011 Year to
31 March 2012

£000's
Service cost 53
Interest cost 105
Return to assets (114}
Total 44
Employer Contrnbutions 70

Note that these figures exclude the capitaised cost of any early retirements or augmentations which may occur after 31st
March 2011 These projections are based on the assumptions as at 31 March 2011, as described in the main body of this

report
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20 PENSION COSTS (continued)

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) s a statutory, contnbutory, defined benefit scheme The regulations
under which the TPS operates are the Teachers' Pensions Regulations 1997, as amended These
regulations apply to teachers in schools and other educanonal establishments in England and Wales
mantaned by local authorties, to teachers in many independent and voluntary-arded schools, and to
teachers and lecturers in establishments of further and higher education Membership is automatic for fyll-
time teachers and lecturers and from 1 January 2007 autornatic too for teachers and lecturers in part-time
employment following appointment or a change of contract Teachers and lecturers are able to opt out of
the TPS

Although teachers and lecturers are employed by vanous bodies, ther retirement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for in the
Superannuation Act 1972, paid out of monies provided by Parhlament Under the unfunded TPS, teachers’
contnbutions on a 'pay-as-you-go' basis, and employers’' contnbutions, are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Account, to be kept
of receipts and expenditure (tncluding the cost of pensions' Increases) From 1 Apnl 2001, the Account has
been credited with a real rate of return (in excess of pnce increases and currently set at 3 5%), which 1s
equvalent to assuming that the balance in the Account 1s invested in notional investments that produce that
real rate of return

Not less than every four years the Government Actuary {GA), using normal actuanal principles, conducts a
formal actuanal review of the TPS The aim of the review i to specify the level of future contributions

The contnbution rate paid into the TPS 1s assessed in two parts  First, a standard contnbution rate (SCR) 15
determined This 1s the contribution, expressed as a percentage of the salaries of teachers and lecturers in
service or entenng service during the penod over which the contnibution rate applies, which if it were paid
over the entire active service of these teachers and lecturers would broadly defray the cost of benefits
payable in respect of that service  Secondly, a supplementary contnbution is payable if, as a result of the
actuanal investigation, it1s found that accumulated Labiliies of the Account for benefits to past and present
teachers, are not fully covered by standard contnbutions to be paid in future and by the notional fund built up
from past contributions The total contribution rate payable 1s the sum of the SCR and the supplementary
contribution rate

The last valuation of the TPS related to the penod 1 Apn! 2001 - 31 March 2004 The GA's report of October
2006 revealed that the total iabilities of the Scheme (pensions currently tn payment and the estimated cost
of future benefits) amounted to £166,500 millons The value of the assets (estimated future contnbutions
together wath the proceeds from the notional iInvestments held at the valuahion date) was £163,240 millions
The assumed real rate of return 1s 3 5% in excess of pnces and 2% n excess of earnings The rate of real
earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-shanng agreement between employers’ and teachers'
representatives, the SCR has been assessed at 18 75%, and the supplementary contribution rate has been
assessed to be 0 75% (1o balance assets and liabiities as required by the regulations within 15 years), a
total coninbutton rate of 20 5% This translates into an employee contnbution rate of 6 4% and employer
contribution rate of 14 1% payable The cost-shanng agreement has zlso introduced - effective for the first
time for the 2008 valuation — a 14% cap on employer contnbutions payable

A copy of the GA's 2004 valuation report can be found on the TeacherNet website at

www teachernet gov uk/pensions
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