WEDNESDAY

Rule 2 33 Form217B
The Insolvency Act 1986
Statement of administrator’s
proposals
Name of Company Company number
Hythe Realisations Limited (Formerly Elec-Track Installations 02792810
Limuted)

in the High Court of Justice, Chancery Division, Companies Court

Court case number
[fult name of court] 360 of 2008

{a) Insert full name(s) and
address(es) of
admimstrator(s)}

(b) Insert date

Contact Details

We (a) Martin Giibert Elhs and David Robert Thurgood of Grant Thornton, 30 Finsbury Square,
London, EC2P 2YU

attach a copy of our proposals in respect of the admimistration of the above company

A copy of these proposals was sent to ali known creditors on

(b) 10 March 2008

Signed /h"A“\ Géui-

Joint Administrator

Dated '

You do not have to give any contact information 30 Finsbury Square,

the bex opposite but if you do, 1t will help Companies Lond

House to contact you 1f there 1s a query on the form ndon

The contact information that you give will be visible EC2P2YU

1o searchers of the public record Tel 0207865 2321
DX Number DX Exchange

When you have completed and signed this form please send it 10 the Registrar of Comparnies at
ode Compames House, Crown Way, Cardiff, CF14 3UZ D\ 33050 CardefT
*AGYMFY5S*
Aa0 455

19/03/2008

COMPANIES HOUSE




o GrantThornton

Our Ref AIC/JSK/DRT/E00043/PF/7

TO THE CREDITORS

Grant Thomnton UK LLP
30 Fesbury Square
London EC2P ZYU

T +44 {0)20 7383 5100
F +44 (0)20 7184 4304
www gram-thomton co uk

10 March 2008

Dear Sirs

HYTHE REALISATIONS LIMITED (FORMERLY ELEC-TRACK INSTALLATIONS
LIMITED) - IN ADMINISTRATION (THE COMPANY)

INTRODUCTION
1t Following the appomtment of David Thurgood and | as Joint Administrators of the
Company by 1ts directors, on 16 January 2008, 1 am submutiing my proposals pursuant

to paragraph 49(1) of Schedule B1 to the Insolvency Act 1986 for acheving the
objectives of the administration

12 Ths report contains the informatton required by Rule 2 33 of the Insolvency Rules
1986

13 Inaccordance with paragraph 100 (2) of Schedule Bl to the Insolvency Act 1986 the
functions of the admimstrators are to be exercised by any or all of them

2 STATUTORY INFORMATION

21 The Company's statutory details are as follows

registered number 02792810
date of incorporation 23 February 1993
registered office Umit 1
Pennypot Industnal Estate
Hythe
Kent
T21 6PE
authorised share capital 800,000 shares of 10p each
Chartered Azcountants

Member &m of Grant Thomion Uatematonal Lig
Geardl Thomrion UK LLP us 2 meted Eablity partnershvp regesterad i England and Wales. No OC307742 Regrsiersd office Grant Thormion Mouse  Melion Street, Eusion Saswe London NW1 2EP
A st of menbers s avadable from our regrstered office

Grant Thomion UK LLP o authorsed and reguiated by the Financaal Senacas Authonty for rvestmend tusness
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1ssued share capital 800,000 shares of 10p each

Directors: shareholding
John Howard Fry 0
Kenneth Macleod 0
Brian Smith 0
Scott Tumbull 0
Secretary shareholding
Richard Denby Ramne 0

The admimstration constitutes "main proceedings” under the EC Regulation on
Insolvency Proceedings

BACKGROUND TO ADMINISTRATORS' APPOINTMENT

31

32

33

34

35

36

37

In October 2006 Grant Thornton UK LLP (Grant Thomton) conducted a review of
the Company on behalf of Lloyds TSB Bank Plc (the Bank), the Company’s secured
creditor, in advance of a financial restructuring, which was implemented shortly after

The Bank subsequently engaged Grant Thornton in October 2007 1o review the
Company’s short-term cash flow

Creditors will recall from my mitial report to creditors that the Cempany’s busmess
was split into two divisions, Overhead Line Electrificauon (QOLE) and Isolations and
Possessions (I&P) These two divisions each accounted for approximately half of the
Company’s business

Duning the second half of 2007 the Company commenced negotiations with a
potential purchaser of the Company's share capital, and 1n late October 2007 entered
1nto a penod of exclusivity with the party 1n question

However, this exercise did not result 1n the sale of the Company's shares Accordingly,
1n early December 2007, the directors urgently engaged with other potential interested
parties for the sale of the Company's shares and / or business and assets Primanly due
to the Chnistmas break, the process carried on into early January 2008 when the
interested parties advised that they did not wish to proceed with a purchase of erther
the Company's share capital or business and assets

In early January 2008 the Company's directors undertook a final attempt to sell the
Company's busmess 1n parts This proved successful and a sale of the [&P division’s
business and assets was completed on 11 January 2008 to Morgan Est Plc (Morgan
Est}

In the following days the directors sought to dispose of the Company’s remawung
Page 2
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divisions However, no purchaser was found and the directors placed the Company
into administration

David Thurgood and I were approached by the directors on 15 January 2008 to act as
administrators of the Company following the filing of a Notice of Intention to
Appoint Administrators on 15 January 2008 with our appointment taking effect on 16
January 2008

ASSETS AND LIABILITIES

41

42

The directors have prepared a statement of affairs of the Company, which 1s attached
at Appendix A together with my comments thereon

There will be no prescribed part of floating charge assets to be set aside for the benefit
of unsecured creditors under Section 176A of the Insolvency Act 1986, as the Bank's
floating charge pre-dates 15 September 2003

CONDUCT OF THE ADMINISTRATION

Trading and financing of the administration

51

52

53

The administrators were not 1n a position to trade the remaining business following the
sale of the I&P division to Morgan Est and accordingly, the remaiming operational staff
were made redundant on 16 January 2008 and operations ceased

Certain administrative and commercial personnel have been retamned in the short-term
to assist with the admimistration

My receipts and payments account covering the peniod 16 January 2008 to date 1s
attached (Appendix B)

TRUST ACCOUNTS

61

62

63

On 30 November 2007, during the above-mentioned sale process, the direciors were
concemned to ensure that continued trading drd not prejudice the position of unsecured
creditors, and they took independent legal advice As a result the directors established a
trust for the benefit of supphers providing goods and / or services on or after 30
Nevember 2007 until 5pm on 11 January 2008 This trust 1s evidenced by a
declaration of trust executed on 12 December 2007

This trust account 1s not an asset of the Company and 1t 1s not under my direct control
n the administration However, 1 have sought independent legal advice on the most
appropriate manner in which to deal with the trust monies and I will be corresponding
with affected creditors in due course

Following the sale of the I&P division to Morgan Est a second trust was set up with
effect from 5pm on 11 January 2008, to the cover the peniod from this date until Spm

on Tuesday 15 January 2008 This trust 15 not evidenced m wnting although Page 3
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65

the directors' mmtentions 1n relation to the establishment of this second trust were to
mirror the provisions of the first trust

The amounts held n the dessgnated trust accounts are as follows

£
First Trust 1,166,665
Second Trust 85,000

The legal advice | have received n relation to these trust accounts confirms that the
funds held are not available for the benefit of the Company's creditors

PROPOSALS FOR ACHIEVING THE CBJECTIVE OF THE ADMINISTRATION

71

72

73

74

75

76

The admimstrators will pursue the objective of achieving a better result for the
Company’s creditors as a whole than would be likely 1f the Company were wound up

Thus objective will be achieved by the collection of the book debts of the Company
Further, I will also investigate the possinlity of the sale of the remaining stocks and
matenals owned by the Company and used m the OLE division  Such stocks and
matenals may be subject to third party claims and where this 1s an 1ssue we are working
to resolve these claims and deal with the assets

In addition, pursuant to a contract entered into by the Company 1 the first half of
2006, the Company has a claim against a subcontractor which 1s behieved to be
substantial Accordingly, I wall also pursue this claim for the benefit of the Company
in administration

In relation to the Company's book debts ansing from the former operations of the
1&P division, the Company's directors appointed Morgan Est to collect these debts on
their behalf

1 have instructed Naismiths (quantity surveyors) to collect the remaining (non 1&P)
debts on my behalf T wall closely monitor collection and hiaise with Naismiths and

Morgan Est regarding the collection process

It 1s proposed that the adminustration will end by the dissolution of the Company, as I
do not anticipate any funds being available for unsecured creditors

Page 4




8 ADMINISTRATORS' REMUNERATION AND DISBURSEMENTS

21

82

83

84

85

86

87

Rule 2 106(5A) of the Insolvency Act 1986 states that were the admimistrator has made
a statement that there will not be sufficient funds to enable a distnbution other than to
one or more secured and preferential creditors {under paragraph 52 (1) (b)), and 1f the
administrator has made or intends to make a distribution to preferential creditors, the
admunistrators’ remuneration may be fixed by the approval of each secured creditor of
the Company and preferential creditors whose debts amount to more than 50% of the
preferential debts of the Company (disregarding debts of any preferential creditor who
does not respond to an mvitation to give or withhold approval)

Background information regarding the fees of administrators can be found at
http //www msolvency-practitioners org uk (navigate via "Techmeal' to 'Creditors
Guides to Fees’) Alternatively I will supply this information by post on request

The admimistraters will request that their remuneration be calculated according to the
tume properly given by the admimstrators and theu staff in attending to matters arising
n the admunistration

The adminstrator will charge out of pocket expenses at cost Mileage 1s charged at
standard rates which comply with HM Revenue and Customs himits or AA
recommended rates VAT 1s added to disbursement charges as necessary

Payments of the administrator's remuneration and disbursements are to be met from
funds held i the admimistration 1n priority to the claims of creditors, and, after
approval of the basis, the admnistrators may draw sums on account

The Jomt Admmistraters shall be discharged from hLability 1n respect of any action of
theurs as Joint Administrators when they cease to be Joint Administrators of the
Company pursuant to paragraph 98(1) of Schedule B! of the Insolvency Act 1986

Time costs to date amount to £134,113 00 at an average hourly rate of £194 87 1
enclose at Appendix C, in accordance with Staternent of Insolvency Practice 9
{Remuneration of Insolvency Office Holders), a breakdown of mine and my staff's
time by grade and by task

Joint Administrators' request to preferential creditors for approval of
remuneration

838

The Joint Administrators hereby invite the Company's preferential creditors, 1ts
employees and the Redundancy Payments Office, to provide their written consent to
the Jownt Admimistrators remuneration based on their time costs incurred as set out
above and attached as Appendix C The Joint Admurustrators should be grateful for a
reply to 30 Finsbury Square, London, EC2P 2YU by 25 March 2008

Page 5




MEETING OF CREDITORS

91

92

93

A meeting of creditors has not been convened because, 1n accordance with paragraph !
52 (1) of Schedule B to the Insolvency Act 1986, as [ am of the opinion that there witl ‘
be msufficient funds to allow a distribution to unsecured creditors

The proposals contained in this statement will be deemed to have been approved by
the creditors unless, within 12 days of this statement being sent out (the date this
statement was sent out bemg 7 March 2008), a meeting 1s requisihoned 1n the
prescribed manner by creditors whose debts amount to at least 10% by value of the
total debts of the Company

Please contact Andy Charters on 020 7865 2321 1f you wish to discuss this further

Yours faithfully
for and on bchalf of
Hythe Realisatrons Limuted

Mok € el \

Martin Ellis
Jomnt Admmistrator

The affairs, business and property of Hythe Realisations Limited are being managed by
Martin G Ellis and Dawvid R Thurgood , appointed as Joint Admimstrators on 16 January

2008

Page 6
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HYTHE REALISATIONS LIMITED (FORMERLY ELEC-TRACK
INSTALLATIONS LIMITED) - IN ADMINISTRATION

STATEMENT OF AFFAIRS - ADMINISTRATORS' COMMENTS

Item Value | Administrators' comments
(£'000)

Debtors 3,065 | The company's book debts are 1n the process of
being cellected Realisations are uncertamn due to
the potential for counterclaims against the
company for breach of contract

Retentions 264 | As above

Work in 1,057 | The company's I&P work 1n progress was sold to

Progress Morgan Est  Recovernies from the company's
OLE work 1n progress will be impacted by the
cessation of work on 16 January 2008

Stock 450 | Certain stock and matenals have been held by the
admimstrators  Such stock may be subject to
proprietary claims from third parties but will
otherwise be disposed of to those employers for
whom the stock was acquired

Insurance 75 | A refund of premium due from the company's

rebate underwrters due to over-assessed premiums in
insurance years ending April 2006 and 2007

Insurance 225 | Subject to pursuit of potential hitigation against a

claim subcontractor - recovery uncertain

Preferential (61} | Arrears of wages, pension contributions and

creditors holiday pay

Debt secured (9,748} | Debt due to Lloyds TSB Bank plc under cross-

by floating guarantee

charges

Unsecured (5,749) | Trade suppliers (before considenng Trust

non- Accounts)

preferential

claims




Hythe Realisations Limited (formerly Elec-Track Installations)
In Administration

Joint Administrators' Abstract Of Receipts And Payments
Posted from 16 January 2008 To 06 March 2008

RECEIPTS Total
Book Debis* 300,490 35
Floating Charge Creditor 587 50
PAYE & NI 6,630 18
Total receipts 307,708 03
PAYMENTS

Gross Wages 10,858 40
Indirect Labour 5,205 79
Property Expenses 1,824 00
PAYE/NI 2,847 33
Rent 2,004 20
Statutory Adveriising 478 92
Bank Charges 180 00
Vat Receivable 73518
Vat Payable 1838
Total payments 24,152 20
Balances 1n Hand 283,555 83

* Before payment of commuisssions payable on collection
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