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To our Friends, Donors, Grantees,
and Supporters of the Elton John
AIDS Foundation,

Wed, 2020 was certainly not a year that any of us anticipated but we have you to thank
for halping us make sure it was & year whers the Foundation did not slow down and

in fact, was incredibly successiul. The COVID-19 pandermic has affected us all in
unimaginable ways, but we have stayed strong to ensure that ane pandemic does not
override another, UNAIDS estimates there witl be an additional 500,000 deaths from
AIDS in suls-Saharan Africa this year due 1o service disruplions in HIV care as a resuit
of COVID-19 and we are defermined 1o do what we can $o this does not bacome a
reality for our partners,

Last year in May 2020, we launched our own COVID-19 Emergency Fund 1o protect
the peopie we have always sought 1o serve through HIV care, treatment and pravsntion
threughout the COVID-1S pandemic. We are proud of the team and our donors who
took action so urgently, The Foundation's COVID-15 Emergency Fund made grants
totalling over $2 miiion, suppaorting over 100 organisations to mitigate the adverse effects
of coronavirus on HIY response efforts for vulnerable communities around the world,
Activitizs we are funding include replacing face to face services with onling provision,
buying PPE to protect staff and the people they serve, delivery of lifesaving medical
reatment and provision of vital supplies to key populations, 'We also corvened a large
group of HIV funders to pool our understanding of where help was maost needed and
make recommendations 10 the incoming Biden administration.

In 2020, alongside our COVID-19 Emergency Fund, we launched a brand-new granis
strategy 10 fead our goals for the next 5 vears as we work towards ending the AIDS
epidernic by 2030, This exciting plan amplfies our unigue strengths and the ways in which
we 0an connact our work on the ground with our convening and advocagy: spaaking truth
0 power based on what we Know works,



WE COMMIT T0:

1. Creating urgency, concern and resources

We wilt highlight to governmaerits and funding partners the urgency and concern for the
most vutinerable peeple in society at risk or bving with HIV so they can access the safe
andt protected care they need.

2. Change systems

We will uss innovative models of support and the data they generale, alone of as part of
consortia, 1o change the way that HIV and AlDS-related deaths are perceived. undarstood
and tackled. The most marginalised groups are increasingly invisible to public services
because they are ignored or are 1o fearful to seek help. In order 1o provide HIV prevention
and care for people, we must know who they are, whers they are and what they need.

3. Promoting dignity and compassion

We will create a world in which peopie living with or at risk of HIY teel empowered to
fight for their rights and are treated with compassion, dignity, respect and equity so
they can claim their legal rights 1o health services and support,

4. Young Peopie in Africa (aged 10-24 years old)

AIDS is now the leading cause of desth among young people n Afnca and tha second
leading cause of death among young peopte worldwide. Approximatety, 1600 young
people becoms infected with HIV every day.

5. LGBTQ (those identifying as Lesbian, Gay, Bisexual or Trans)

Around 360,000 LGETO people become infacted with HIV sach yasar, And thoss are
only the ones that we know about and are public about their same-sex relationship,
Desp rooted prejudice means many countries around the world criminatise same
sex refationsnips, making it dangerous for LGBTQ people o be who they are and
express who they love.

6. People who use drugs

People who use drugs are 29 times maore likely 10 acquire HIV than those ameng

the general population. The criminalisation and punishment of people who use

drugs means thed access o life-saving health and harm reduction services is seversly
limited for so many around the waorld.
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7. Eastern Europe and Central Asia

This region is one of the few regions where is the HIY epidemic is worsening. Between
2010 and 2018, the number of people living with HIV in the region increased by 70%,
irfection rates grew by 28% and deaths from AIDS-related ilinesses increased by

5%. Marginalisation of peaple al risk of infection and a lack of access to quality and
compassionate treatment services means progress in this region is falling behind,

8. USA

The United States has macle hugs advances in its domestic HIV epidemic within certain
populations but if you are a gay Black man in America, you have a 50% lifetime chance
of contracting HIV. The same gender toving community, peopte who use drugs and
transgender men and womaen ara 100 often excluded from avaitable resources and 8o
prevanted from demanding and acoessing HIV and refated services. Bias, stigma and
raciem conbnue 1o obsiruct an end to the AIDS epidemic in the USA while the risk of
contracting HIV is heightened by criminalisation, marginalisation and poverty,

We look forward to sharing mors specific exampies of our progress in the following
pages and hope that vou'll enjoy meeting some of the beautiful faces tehind the work
that the Foundation supports because of vour generosity.

Thank you for vour support this year, and in the years ahead. Togather, we remain
committed to end the stigma, neglect and discrimination that remaing in tha way

of us ending the AIDS epidemic.

Sinceraly,

S

Anne Aslett
Chief Executive Officer

Sir Efton John
Founder

David Furnish
Chairman
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As aleader in the global AIDS ¢o e Elion John AIDS Found
15 commuilted o cvercome the sb nation and negiect that ke

us from ending AIDS, The Foundation harnesses focal expertise across four
continents to challenge discrimination. prevent infections and prowvide treatment
for these groups. as well as mobilising governmeants to end AIRS, We buitdd love,
compassion and dignity for hose with or at risk of HIV and a future for young
peopks free from the Tear of AIDS,

803

WHAT MAKES US UNIQUE?

£ We are a diverse team united by our purpose.

€3 We care. We are ambitious.

€ We speak with a bold voice.

£ We never sit still.

& We are creative experts. We take risks.

£ We open doors and give people a voice.

€ We are trusted by others who share our vision.

£ No one is left behind.

¢ Together, we are striving for a world free from AIDS.
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ACADEMY AWARDS

VIEWING PARTY




DUR 28TH ANNUAL ELTON IOHN AIDS FOUNDATION ACADEMY
AWARDS® VIEWING PARTY HOSTED BY NETFLIX'S QUEER EYE FAB
FIVE: BOBBY BERK, TAN FRANCE, KARAMO, ANTONI POROWSKI
AND JONATHAN VAN NESS RAISED OVER $6.4 MILLION.

The gala took placs on Sundsay, February 9 at West
Hollywood Parkcin Los Angeles and was generously
supporied by Preseming Sponsors MDD, Walmarnt
and Neuro Drinks with Heidi Klum, Dians Lane, Eric
MeCormack and Billy Porter as Event Hosts.

Wa were 80 iucky that the Academy Awards® safely took
slace befora the COVID-19 pandeni began (o close
down the world. but sadily it did mean # was our last lve
event for 2020.

Guests arrived at the Acadetmy Awards® Viewing Party
for cocktalls foliowed by @ gala dinner and viewing

of the 92nd Academy Awards® telecast. Chefl Wayne
Eias and Crumble Catering designed and prepared the
dedicious gala dinner enjoved by guests. IMDb once again
broadeast its annual “IMDR Live” streaming show during
the party. IMBb's four-hour show was co-hosted by Aishia
Tyler and Dave Karger, Following dinner and an exciting
live auction conducted by Alexander Glikes, British actor,
singer-sangwritar and BRITS Critic Cheice Award winner
in 2018. Sam Fender performed.

This event was one of the most memaorabla in its history,
as Sir Eiton John and David Furmish arrived fresn from
the Oscars to a triumphant welcome foliowing Elton
John and Berre Taupin's win for Best Original Song
“I'r Gonna) Love Me Again” from Rocketman at the
Academy Awards®,
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“What a might. It is 50 special to celebrate our
Foundation’s 26th annual Oscar Party with the

Fab Five and Sam Fender and to iop it off, another
Oscar wint” said Elton John, "But most importantly,
tonight wa have come together to raise urgsently nesded
funds and awareness for the LGBT comemunity at risk or
lving with HIV in the U.S. and arcund the world. A gay
man is 27 times more kkely to have HIV than their straight
peers, so tonight helps us 10 remind pecple that we still
have a long way 1o go to end the AIDS epidermic.”

The incredible amount of money raised will halp the
Foundation to continue providing testing. reatment and

prevention services for people at risk or iving with HIV in
the LGBT community in the U5, and sround the world.

Catiilac, Gilead Sciences, M&M's Chocolate Candies and
MeAC Viva Glamn parnerad with the Foundation as the
evening's Co-Sponsors; Fin Gray and Michaet Melnick
and Bob and Tamar Manoukian were Asgociate Sponsors.
Wines wers proviged courtesy of Domaine Bertaud

Beliou and champagne was donaled by Chandon. Spirits
ware courtesy of Ciroc Vodka and Teguila Don Julio.

The Foundation is especially gratefu! to the City of Wasl
Hollywood for continued collaboration and to American
Airfines as the Foundation's official airline.
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The HIV Comimissaey i an independsm procass
supported by Elton Johin AIDS Foundation, Terrence
Higains Trust and National AIDS Trust fo find ambitious
and achisvakle ways 1o end new BIV transmissions 2o
HIY-attributed deaths in England by 2030,

Tuesday 1 Oecember 2020 vl go down i history as

a seminat moment in the fight against HIV in Englana.
Following 18 months of hard work, svidence gathering
and hundrads of people sharing then expertise and
expenances, the HIV Commussion pubhshed its findings
and recommendations. providing a Biusgrint for making
the goal 1o end new ransmissions = Engiand by 2030
aredlity and set cut 20 acticn ponts. The message was
ciear: implement these recommendsations and kngland
could be the first country 1o end new HIY cases.

Widely spread a CX media on 13t Decembe
2020, ncluding B8C 72_?_ Channel 4, Sky News, The
Times, Dally Telagra endent. Evening Standard,
Pink News and more. vou no;u sae e headhne thay
Englard could be the first country to end new cases:
a target 1o reduce new cases of HIV by 80% by 2025,
annual reporting of proaress 1o pariament: and, crucia Y
0 normalise HIV testing across the NHS. Thie was
particlary pertinent 1o the Foundation's work —
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THE UK HIV COMMISSION 2020

o i Sou _.c:co: as nm: 9 a mmﬁm :swmnm Bond
which gave us a deep undersianding of the opportunity to
expand natonwide.

The HY Commission hosted an event 1o launch their
Bepoit's recommendations on st December which
featured Sir £lton John, Lotd Fowlsr, Dame Inga Beala
and many other speakers. The momentum from the
Renort. media. advocacy frons the HIV sector and
political engagement resulted 1

Y The Chancallor of 1 : Duchy of Lancaster, Michae
Gove MP spoks and promised annual reparting to
parkamsnt on the 2030 goal, inerim targets and
The chance of England baing the first nation to
achii

£2 The Prime Minister Boris Jobrson 1 backing up cur
zero new ¢ases of HiV by 2030

£ Awelcome to the HIV Commission Report rom the
Chancelior Rshy Sunak in the Iocﬁm of 0&3303
o end new HIV cases in England by 2030,

€3 A confirmation om the Secretary of Health, Maft
Hancook MP to craaie an HIV Action Plan ? next
sumimier te end new HIV cases in England by 2030

€% A debate in pariamen rganised by commissioners
Steve Bring MF (Consarvative) and Was Straating
MP {Labowr). The Secretary of State decided to
appear parsonaily for this hackbench debate and

returned to make yet another commitmant: that e

IZ Commission wolld be the basis of a HIV Action
Plar avaiiable as sarly next vear as is feasible to
ensure that the work is tngh-quality, can be deliverad
and can set us far on a credibie gath to zero new
fransmissions in 2030

£% The Foundation and ts co-spensars of the HA
Conwmission are now sngaging sﬁs the Depariment
of Health & Sociat Care o support compieton of the
action plan.

The 32nd Worid AIDS Day was a timely reminger of the
strangin thers s in MIV organsations. supponters. and
Deop g witt HIV, coming together with one ¢
voice, History was made and bves can now be cha
48 a resuit.




COVID-19
EMERGENCY

FUND

This Fund was jointly managed between
EJAF UK and BEJAF Inc in tne USA
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COVID-19 EMERGENCY FUND

COVID-19 has become the defining haalth orisis of our
s, What we knew in March 2020 when COVID-18
made shocxkwaves across s giohe, ant which sacly
has only been emnnasezad further with the passage of
ime, s hat this is not just a health crisis.
dnpracedented $0CI0-2CONOMIC LNSIS, sressing &
one O ihe countries it touches. g only exacerbating ihe
already deep-rooted Inequalties and health disparities
across the glope, with the most vuinerable communities
facing the greatest risk. For people fiving with or at risk of
HIV, the pandemic has raised the barriars to heaith and
wellness even further,

in Aprit 2020, the Foundation moved swiltiy 1o launch

a COVID-1G Emergency Fund spacifically 1o support
pecple from marginabzed comm 5. i#o:@j the

& 43 grants o
iCUS granteas bﬁnm. Asia,

a, the UK and the US,
on USH was

it :5.(;.5_ SS:@: :ﬁm ::x funding round akone, Grants
e made (o organsations 1o mple
anvmet 10 mitigae the thest of COVIDS on mainiaining
current wevels of access or ncreasing acesss w HiV-

n, testing, care and weatment adherence
services. This included 32 3@ Q@mjwmmfccm fo replace

, buying PRE
dedivering
nand the 39@03 ot vital

first wave of funding. the Foundation ma
support current and pr
Eastern mcacw msa Condral Ag

an_u, lace sevicses
o protect staft and ro.:.ﬂa::w 3@3,:@7
itesaving HIV medicar

snd of 2020, our grantees de ELQ
and ofen Em.mm(\,gm_ services, pieass $es 50ma kay
outcormes from the first COVIR-19 Fund highlighted here:
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ihitad to

Crveyr 22,000 supples of PPE weare dis
project stafl and their ¢

Cwver 5,000 people were sereened for COVID-19 and
those diagnosed as o ked Lo care

VE Wae

23 8.500 peopls receved emergency food packages

N HV

Cver 200 people ware newly diagnosed v

500 pecple received mental health anc
al suUpD
ne Dlatforms

ort services, mestly via

ving with HIV have received
home or community deflivery of ther HIV medication

Over 27,000 condoms have been distributed
and over 500 people received HIV prevention or
PR servi

pr

ag have been sent
ton rangmg from
COVIDH9 preventon to domeslic viclencs and
mental healthy support.

contaginmg healtn ":S:z

9

In August 2020, we launchad second stream of
funding © provide further amergency support for pecpie
¢ with and affected by HIV during the COVID-19
pandemic, this tine bevond existing Foundation grantees.
ne programng leveraged the r@,mj(w,,_m <f Frontkne AIDS
on parinarship © ersure lunding reached
Ireatest nesa wso_cqm:: the
LGET communivy. Sox Workers, poopke bving with HiV and

people who use drugs. The geographio r a,o.j of the w,::Q
was also sxtended with 47 coundries eligitle for suppor

Frontine AIDS 1gsued grants 1o address barrers to h
and human nghts issues ncluding increased genas:-
based vioience. increased stgma and discriminakon
and deepering of pre-exish

t COVID-18 safe community-based HIV services,
tranapaortation costs for indhviduals to reacn heaith
facififies; and distribution of PRE.

In toted, over 100 grants have Reen distributed through
both COVID-19 Emergency Funding rounds in over

30 countries. From the first funding round alone, over
65,000 people had been reached through she Fund by
the end of momo. Here al the Foundation. we have been
i ions our grantess have

.} '
lewe have always

cmommﬁ on ja_u vqa molect the paop
sought to serve throtugh HIV care. treatment,
and pravention during the COVID-12 pandemic.

As COVID1S cases con

heen sssentia Ma incorporate OC/.;U;M.W 8_ df@t angd
safely pians into our ,u_‘owu.,o s and wa continde o axs
Mesa ways 1o address the adverse Impacis of COVID-1G for
cormimunitios affected ?. Y, As the world grapples with
se sight of the milions of i
that were and can stll ba lost to the HIV pandemic.
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Toe Zero HIYV 818 nas supported HIV interventions ile the COVID-9 pandsmuc limrted face-to-face
i the south London borcughs of Lambeth, outreach and stretehed capadty across the NHS,
Southwark, and Lewisham {LSL) since Novempsar our providers worked o maintain efforts 1o engage
2018. These horoughs have a dispropartionately people fiving with HIV into care, Routing opt-out
Figgh HiY prevalence. with an estimated 1,000 testing in Emergancy Departments and primary
residents living with HIV unaware of their status. rare continued in 2020, with more than 70.00C
Finding pecple whe are unaware of their HIV HIY tests taken as part of our SIB. Changing the
stzitus and who might never think to test for HIV 1s conversation from "De you want an HIV test?" 1o

: s : a critical part of ending the epidemic. as is finding "W routinely test, unless you don't want us 1o”

- e people aware of ther HIV positive status but who alters the way that patents and cliicians think

ar disconnected from treatment. The Zero HIV SIB - about testing, leading to many people who would

oni&mmmo&mmjom_,u;m_wm.oom.Ovm.ﬂ:wm,@m :o,.\m:mcmﬂoozmaﬁmaﬁ_pmﬁmm__cmw..mﬁmm_&9&,5@

m:Q:Z:moo,.j:E.M\.6d@jz:ljmmm_:Q:\_Qcm_m acijm:mﬁfm.

m:aaUa:@ﬁm_.:361286.
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IN COLLABORATION WITH

m%m,éz,i <.z< T Lambeth




S

et

s




e el
SR
Ta

e

S




-

.

g
S

S




. s R

ARt
bty

aﬁg%
gt

bie
i
i

fen

et

«mm«w A 3 {5 ; > «WMWWW%&WWW«WMM@W&
e

S5
e

i




2020 was a traumatic and turbuient year for many organisations working on the frontiing of harm
reduction, but owr incredibie partnsrs around the worid proved their resilience and commitment to
supporting those most marginalised and neglectad, This year, over 100,000 people who use drugs
were reached with a range of services and 34,224 pecple received an FIV diaghosis, Even with social
distancing measures in place and major disruptions 1© health care services, using funding from the
Foundation, grantess across North America, Asia and Eastern Europs were abie to link 8130 people to
HIV treatment programmes. .

In indonesia. our partners continusd the rollout of a mobile application for people who use drugs,
which links individuals to service providers and counsellors and provides referals {o psychosceial and
biomedical services. Further, they were able to expand their programime of work across the country
1o &80 suiport LGBT communities who use drugs. as weli as those who use amphetamine type
stimulants and those who do not inject drugs. This innovative work responds to the growing need o
provige comprahiensive harm reduction services 1o all communities who use drugs and the increased
avidence that non-injection drug use also increases HIV rigk.

Qur partners in Ukraine — who have developed an imnovative and dynamic campaign thal works with
young people wiho use drugs and those engaging in chemsax - saw over 200,000 visits to their online
platform, where individuals can access information about safer sex-and drug use, Physical services
were also provided at nightlife settings in Kylv, with young people receiving advice oni how 10 use diugs
safely as well as harm reduction supphies.

I June. our funding contributed to the 8th Global Day of Action under the "Support. Don't Punish’
campalan, an initiative n support of harm retuction and drug policies that prioritise public health and
hurnan rights. This year, an amazing 288 events were organised in 239 cities acrass 90 countries and
saw communities and activists come together to speak out against inhumané laws that criminalize
and stigmatize people who use drugs, increasing their vuinerability 1o HIV. Although many ‘actions’
took place virtually, the events opened dialogues with policy makers and raised awareness among the
media and pubiic around drug policy reforrm.

@2 THE ELTON JOHN AIDS FOUNDATION - ANNUAL REPORT 2020




Te Foundation aiso expanded lis work for peopls who use drugs in 2020,
with two farge grants in the United States and Indifa. In March, we renewed

our supgort treugh EJAF ing for the Syringe Access Fund, an initiative which
seeks 0 reduce the health, peychosooal and socibeconhomic disparites tor
paople who use drugs acrass the US. With 10% of all new HIV infections in
1re United States now attributable o unsafe injection, our support for the
Fund ensuras that community-based organisations can provide lifesaving
harm reduction commodities stich as needies, syringes and medication that
prevents overdose, os well as equipping locsd organisations with the resources
tc advocate for better laws and policies that increase access 1o critical health
services for peopie who use drugs. Qur funding with Syringe Aceass Fund in
partnership with other organisations provided 3.5 milion disposable syringes in
the first & months of the grant. that cannot be purchasad with faderal funds.

Inindia. we hegan a grogramme of work in Delhi and Uttar Pradesh - as part
of the wider ACCELERATE initiative - that aitns 1o incréass engagsment and
retention in HIV traztment programmes for people who use drugs, by redhucing
barriers 1o care and offering key health services in one community-based
lozation. india has made impressive progress in stowing its HIV epidemic, with
a 27% raduction in new infections sinee 2010 and the government pledging to
fund over 30% of the domestic response going forward. However emerging
epidemics - for sxample among peaople who inject drugs in northern states

- threaten 1o undo gains made in reducing new infections. This exciting new
project will 2im to demoenstrate how a decentrafised model of service delivery
can increase take up of HIV and harm reduction services and ensure that
communities iving with MV have easy access to treatment and are supported
toremain in care,

@ THE ELTON JOHN AIDS FCUNDATION - ANNUAL REPORT 2020

Through the Foundation's COVID-19 Emergency Fund, we were abie 1o sugport
13 projects working with people who uss drugs during the pandeimic, These
@ﬁmgﬁm - across Eastern Furope, Africa, Asia, North and South America -
snabled commuanities to continue low threshold harm reduction services whilst
orolecting stad and project cherts, through the proviston of PPE and other
safety ecuipment. For exarmple in Kenya, ow partrers provided over 2,500 face
rnasks and tainad 50 community workers on safer drug use during COVID-19,
whiist also resching thousands via radio commercials with information on
where 1o access health senvices and support during periods of fockdown.




GLOBAL LGBTQ

Despite significant success in the global AlDS response, Lesblan,

Gay, Bisexual. Transgender and Queer (LGBTQ) communities still face
significant barriers from access to resources and comprehiensive sexual
healin services. HIY disproportionately affects LGBTO communities across
all regions, with gay men and transgender people accounting for 25% of
new HIV infections across the globe (UNAIDS, Globa! AIDS Update 2020,

The Foundation has 2 sustained commitment to adcress the njustcas
and inequalitios that make life-saving prevention, care and treatment out
of reach for many LGBTQ people globally. In 2020 alone, the Foundation
reached over 400,000 people whe wentify as LGETQ and tested over
34,000 LGETC people for HIV, This includes LGBTQ peopla reached
through our work in Eastern Europe and Central Asia and the
Foundation's COVID-19 Emergency Fesponse Fund.

In 2020 the Foundation's LGBT Fund implementad by Frontling AIDS,
LVCT Health, MPact, and other pariners, conciuded with impressive
vesults, The Foundation built the $11.5m Fund with our pariners UNAIDS
ang PEPFAR in 2015, The LGBT fund's ptonesring approach has
supported LSBTG individuals 1o accsss and realise their right 10 health,
often In very challenging and discriminatory environments. Over the four
year lifatime of the LGET Fund, we reachad 75,000 LGETG people with
vitad services in 26 countries. Moreover, through our partners’ succassiul
advocacy, the Fund has created lasting changa well hayond the numbers
of people reached with services, For example, in Tnnidad and Tobage,
the Fund supported LGBT activist, Jason Jones, to win a landmark ruting
chalienging the law against same-sex relationships. This win has been a
catalyst for action on LGBT rights in the wider region. In Kenya, the Fund
supported an LGBT organisation to successiully contest the practice of
forced anal testing,
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GLOBAL LGBTQ

in Guyana, it helped repeal a law on cross-dressing. meaning transgender people
are now legally protected to openly axpress themselves. This critical support that the
Foundation provided meant partnars could make changes tocally and nationally to
challenge the unequal treatment from health facilities and the wider community.

Tha advent of the COVID-12 pandemic has created an environmant where communities
and systems must forge new ways of delivering high-quality servicas while protecting
the safety of LGBTQ communities. The Rapid Response Fund (RRF), implemented by
Frontfine AIDS, was a key programime within the LGBT Fund porticlio. The BBF rapidly
distributed timely, high quaiity emergency grants to LGBTO people whe face violence,
stigma and discrimination in accessing basic HIV gervices such the as 4,467 peopie
who wera provided with urgent housing, 4.388 people reached with safety and
sectrity measures, 2,074 people provided with legal support, and 17,377 provided

with HIV testing.

I 2020, we continued our partnership with Population Council to implement an
ambiticus project in in Lagos, Nigania, serving Gay Men and Transgender communities
who rermain extremely marginalised and at-risk of HIV with accass to guadity healthcare.
The proiect will leave Dehind a traitad and sensitised cadre of health care providers to
offer L GBT-friendly and non-stigmatising services. Furthermors, vital data and evidence
with Be gamered on the vuinerabitties of ransgendet popidations which will help inform
poticy and future programming.

In 2020, the Foundation alst continued our partnership with the Kaiser Family
Foundation, who are undertaking policy analysis to improve the haalth system for

LGEBT people in the USA. The project is producing timely analysis, data and policy

toois for key stakeholders (0 wtilise. This includes analysis of key HIV prevention and
freatrment programmes and pronosed policy changes that impact people with and at
risk of HiY and LGBTQ popudations. Recently, the Kaiser Family Foundation has
procuced a report that indicates LGBTO individuals are at greater risk of both COVID-19
health and economic outcomes. Stakeholders can utdise 1his evidence 1o advocate for
change and help ensure the health system is inclusive and accessicle to all.
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In the past year alone, the Foundation has reached
over 16.000 young people with a holistic array

of HIV services, including testing of over 10,000
young people for HIV. Despite the challenges

of the CQVID-19 pandamic, the Foundation has
made several significant investments to support,
nmovative solulions that focus on reaching and
engaging the most marginalised youth,

fn 2020 the Foundation’s 3-year partnership
with Save the Chidren in Turkana County, Kenya,
conciuded with impressive results, [0 total, over
50.000 youny people were tested for HiV in
Turkana. far exceeding the initial project target.
In addition, the programnme launched mentor-
tet] safe spaces which supparted over 6,000
adolescent gils and young women in accessing
M/ information and finking them o care,

This grant alsc worked to break down highly
entrenched stigma and discrimination barriers
which prevent young peopie from accessing
vital and information and services. Through

the programme, 260 Community Health
Workers deliverad tailored messages around
stigma reduction and andaged ncal leaders {o
demystify cultural norms within communities,

This year, in partnership with the Foreign
Commonwsalth and Development Cffice, the
Foundation awarded a grant to Frontine AIDS
and their partnars 1o tackis the HIV epidemic

amangst young pecple in Mozambique, The
3-year project in Maputo City is designed 1o
bensfit adolescents at highest risk of HIV infection
by enabiing access to comprehensive services
tnroughout the HIV prevention and reatment
cascades, The project is utilising and scaling

tha highly successful Community Adolescent
Treatment Supporters (CATS) madal a peardriven
interverition for adolescents fiving with HIV. The
model engages a cadre of YV positive 18-24-vear-
olds to support other young peaple living with HIV
o navigate ther reatment jowrney and heip ensure
they are linked and retained in care. Through the
projeat, over 40,000 young peopie will be reached
with HIV services.

in Cote d'lvoire, the Foundation has partnered
with UNICEF to reach young people with critical
tools to prevent HIV, including HIV Seif Testing
kits and pre-exposure prophylaxis drugs which
pravent users from getting HIV. This grant is
strategically capitalising on UNICEF's existing
digitat platiorm. U-Feport, which can gather
opinions and information from beneficiarias pn

- topics they care most about. Data on these

topics are analysed. aggregated and relayed
back o both affected communities and policy
makears who shape nationad health strategies
for young people. The programme s 1o
reach gver 35000 adolescerts,

THE ELTON JOHN AIDS FOUNDATION - ANNUAL REPORT 2020




In Scuth Africa, we partnered with the KwaZulu-Natal Children's
Hospital 10 support the development of a Centre for Adoiescent health, -
This will be the first dedicated public sector eentre in South Africa

that is effectively a “one stop shop” service provider for young people,
providing & pioneering biveprint for other such units to emerge acress
the country and continent. Onca operational, it will cater to the uniGue
medical and psycho-social nesds of adnlescents, including those:
affected by or exposed 1o HIV. i is anticipated that the unit will serve
800 voung people per month physically and many morg virtually.

Adoisscents and young people represent a growihg share of péopls
Hving with HIV worldwids anc AIDS is now the leading cause of dsath
among young pecpie in Africa. To help ensure we can effectively
adchess the current and future neads of young people living with or
at-risk of HIV, the Foundation has developed a revised Young Peopls
strateqgy. We will prioritise pioneering solutions which cultivate better
ways of reaching young people wheraver they are with information
and access to services and products that are delivered in a way that
is both relatable and relevant 1o their lives. We will do this by putting
young pesple at the centre of everything we de, from ideation to
scaled implementation. Given the exponential groweth of smartphone
utitisation through the African continent. particularly amongst young
peaple, EJAF will place a particular emphasis on hamessing existing
digitat pratforms to meet young peoples’ unmet needs around sex,
sexuality, meniat health, gender rights, and HIV in an acourate,
confidential and attention holding fashion,
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GRANTEES
SPOTLIGHTS:

Love, agrantes of our COVID-19 Emergancy fund. Reslrictions :ﬂcz—g:z_.—.< —m <mx< —gvom-—-pz.—-n
_W:MVM%MM_MCH:M“M_Mom%r i Ant te from continuing her .—-Q —..—><m vmov—lm —z <°=x ncxzmz
oPpor groups o wors AND A SUPPORT SYSTEM AROUND

. YOU CAN BE INVALUABLE WHEN
R SITUATIONS BECOME OVERWHELMING.”

Love move forward and stay ahead i

he work Sister Love hasg . .
done i response 10 the pandem o ensures that their clisnts are bmwo:_mﬁm, Sister Love

. =ngaged and continue © fesi part

able to acesss resowmces, 8

of the community through times of isolation,
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GRANTEES
SPOTLIGHTS

D,UDUO in Cote d'l

U-Report in Cota ¥ e ;

o gather thelr opinion and nformation on topics they care abolit.
Young people who ¢! in ars sent SMS texts to respond 1o polls and
report issues. The data and insights are shared back with commursties
and connected 1o policyimakers who make decisions that affect youth.

In Cote d'ivoire, the Foundation 1s suppurting this U-Report project to
provide HIV sefi-testing 1o 38.500 young peopls and o initiate 1000
voung people on preventathve HIV treatment called PrER,

pmbm:o:sm_.,mﬁ.mm ,,‘,_n:w oo_j_ﬂ_ckawomsmpﬁmﬂ:;m?nﬁ
to om the plattorm. provide HIY educaton and cornsctions 1o HIY
services that they may jmm.g. During an awareness activity that he was
faciitnting at a bus station, Meledi met All, 2 22 year old n Abobo.

Al had contacted Meled) to receive PrEP as he was fregquently sink and
had a hard time providing for himself, All was encouraged 1o take a HiV
self-test by Meladi and it was positive for +IV. Meled) supported nim
andd assared him that the results would be kept confidential. He referred
hirm 10 & dector who confinnad tha rasuils and irmmediatedty envolled
hirm for fife-saving lreatmaent, Meled] od Al at home to discuss the
sige effesls he was expernencing and ?FQQ_ hiny to a social worker in
a speciaised chime. Today, hiealthy and has resumed his work.,
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GRANTEES
SPOTLIGHTS:

An anoymous story from a male in his sixties in London.

‘Having moved homes in Landon, | decded to change my GP

to my focal practice. | was mvited to a registration and a routing
walcome check-up. At the end of the check-up, the nurse asked
me if | wanted fo take an HIV test. | was not in a hurry, so | thought
wihiy not, Bizamrely, had 1 Deen in a hurry | may not have taken the
test, deferring it fo another more convenient time. | was actually
putling my coal on to leave the surgery when | was given the bad
news, it was positivel F was in a state of shock and walked out of
the surgery. By the tire [ reached horne the doctor had already
called ms to reassure ma thad | would be ok, tvisited for a routine
chack-up because i changed 10 a new GF. | didn't visil hecause |
fefr sick, Had t not changed to a new GF or | had been in a hurry
that day, it may have taken a large chunk of my life away or mavbe
worss, coupled with the fact that | rmay have passed i on ¢ an
innocent person.

This individuai received an instant HIV {est at hisfocal GP as a
rasult of our Foundation's Social lmpact Bond m South London
where GPs have been encouragad to offer HIV testing more

@ THE ELTON JOHN AIDS FOUNDATION - ANNUAL REPGRT 2020

widely, He was sure that he would have heen negative but said
ves 10 one anyway and found out that in fact, he was HIV positive.
He told us that initially he was terrified, But his dogtor hetped him
vary guickly and he was on treatment within 3 weeks of receiving
hig diagnosis. He is now undetectable — meaning he has very low
fevels of HIV circulating in his body and non-infectious,

| have 0o add that Heal Dlessed o not only e on medication andg
now undetectabls, hut for the reassurance and emotional supoort
{received, sspecially during the early rraumatic days. | don't think
about it oo much now,

‘T'was fine before the test and | feel fine now, How has it helped
me? bam iving and | wil continue to ive a normal iife, taking

one tabiet dailyl Please don't think | am blasé, would rather be
negative, but faking one tablel daily is no hardship. | wili gat a full
medical yearly which potentially means un-associaled dinesses
may be picked up early. | may live longer with HIV than without it?

He told us that he would encourage others 1o get an HIV fest to
save their iife and it may save others toa,
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FINANCIAL REVIEW

REVIEW OF THE YEAR CHARITABLE EXPENDITURE

Congolidated Total Expendiivre o Charitable Activities increased 10 ¥14.2 milion
{2019 £10.5 ynilion) due to the continuing success of the Sockal Irmpact hond,

£000 CO00 78% {20159 50%) of expenddure on chariaipie activiies In the year 18 dired! gwards
raone 10,672 15,843 to implementing partners. The remaining 22% was used to ensure thal these partners

svaluated: that the charily is

and thelr projects are adegualely supporied, momicrad an

Cosls of ra 1inas {769) (2,225} i ] .
_ , , o governed and managed effectively and appropriately and n support of further develeping
Fxpandiure on chantable achabaes {14,167) {10,544) . N . ) P ;
! the effectiveness of the charity's lundraising. Total expenditure on support increased in
o Ty RS TTIS HE - - .
P HIVESImEE 33 2020 due to additonal consultancy and overbead cost relating to the Radian Fund.
Crrporaton ta. o - 83 ) -
Net [deficif)/surplus {4,308) 3,063 NET SURPLUS
Net assets donated on acquisition 8411 . Overall in 2020, the Foundation reported o net surplus totalling £4.1 mudlion
. T T T T T e e e e (2079 surplus of £3.1 million) as incame Incrense 1T mitlion (2019: £15.8 nwbion
Net surplus after acquisition 4,103 3,083 (2019 rcxﬂ. I h_% £3. milfory a8 mﬁa,:.% :.: © ﬁ@;@. foLiut . , . v
- s i i o e e, S s = and oulgoings increased © D14.8 miflion (2019 £12.8 milion. The increase inincome

wag the result of the acauisition of Biton John AIDS Foundation Ine. the US branch
Thera was a net deficit for the vear from operational activities due to a fall in fundraising of the Foundation.
net incomsea, This fell £4.3 vudlion s we wers not able (o hold any avents in 2020,

INVESTMENTS

The Foundation has an agread Investmient Policy. This provides delegated authority to
the Finance & Investment Committes (FICY to manage e Foundation's vestments
within stated parameters. FIC 15 chaired by the Treasurer and reports to the Board,

We continue to ensure good financial governance over grants with financial reviews of
four large international grants carried out by accountants. Crowe UK LLE, offering
significant assurance on policies and procedurss,

The Faundation seeks 1o produce the best financial return within an accepiable
Izvel of isk to maintain the real value of investable funds, betore they are required
for grant maldng,

RESERVES POLICY AND GOING CONCERN

INCOMING RESOURCES
The Foundations consolidated incoms
was raissd frons the folicwing sources:

Donated assets

The ofxiective of the reserves policy 18 10 ensure that the level oF unrestncted reserves
Caommercial wilt finance the strategic plans of the Foundation, immdiul of the economic environment
. Donations in which it finds itself. The Board, through its detagated authority to FIC, agresato
maintain unrestricied cash reserves of £17.5 million. which eguates lo the total of grant
ﬁ Grants commitments at the year-end plus 12 months of sustainable operating costs.

Investment income Motnes recerved by the Foundation for specific initiatives. are classified as restricted.
Each restricted fund is adminstered separately K& ure aecurate aiccaton and

compfiance with the donors’ requirerments.,
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FINANCIAL REVIEW

ajm.“no:j:,mﬁ.,ﬁ032_59;92&Cman_jsm«u%c.f;.Am.mﬁ __moéwm.m.\,_.ﬂ
rrifliom of which U8B million are classified as restricted funds (20190 £8.5 million) and
£13.1 million as unrestrictad funds (2016; £8.2 million), £0.4 miliion (2015 £0.4 million;
of tha unrestricted funds have been designated tor tne EECA KP Fund and £0.2 million
(2019 £0.2 million; for the Robert Key Menmorial Fund,

The current financial year, 2021 is very different to the outiook whan we prepared our
Budeet due 1o the Covid18 pandemic m:a governiment restrictions. Given the uncerfainty
of our income. we have had 10 reassess our c_\im We have focused on our ¢ost base {o
keep fixed costs as low as possitle. in maa,eo: : have modelled various scenarios 1o
astimate the impact on fuure cash and beleve thal we have sufficient cash reserves 1o
ensure financial stability

The Board has reviewed the financial position of the Foundation and consider that
adequale resourges continue to be avallable 1o fund the activitias of the Foundation for
the foresesable future, The Board is of the view That the Foundation is a going coricern,

PLANS FOR FUTURE PERIODS

We hosted a vriuai Academy Awads Viewing Party in Agril and hope to be able 1o
host the planned Dine & Disco event inthe summer. Despita current restrictions, we
are continuing o deliver the 2020-2025 Grants Strategy, providing additional funging
grantees. where needed, to enabie them to deliver HIV services safsly.

Wea naye ¢ red new systems for fundramsing and grants and integrate thase
systems with the nevw finance systent in 2021, We also plan 1o overlay all three systenis
with Power Bl reporing Ie support effective decision making.
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STRUCTURE, mc<mxz>znm

& MANAGEMENT

PURPOSE

The rcc:ap_ao; SATISSIoN I8 simple: an end o the AIDS epidamic. The Foundation's
ourpese & o harmsss iocal @ s mobiliae networks of genarous public and privals
supporters and partners, and maximise the platform and influence of our Founder Elion
John to eliminate HIV as a problem for people vulnerable © HIV and for thelr communi

it is possible for people 1o live a full and haalthy life with HIV, yet 15 mifion peopie tooay
are not accessing the le-saving HIV treatmend they need hecause they are siready
regiricted i thew own Sociely. gay fnen, yoursy people, those who inject drugs or gall
sex. and transgender wormen, Most new HIY infections are in these marginalised groups,
They Tace abandonment. discrirmimation and violence, Tragically. it stops them from
getting the effective. ie-saving services that alrendy exist and so prolongs the AIDS
gpidemic. The noc:a&.on harnesses focal expertise across four continents to challenge
discnmination, srevent infections and provide treatment Tor these groups, as w
1l sing governments to end AIDS, We will not stop until the AIDS apidemic is over,

o
(4

Our contribution 1o s vis.on s through making granfs, manly to one organisa
that will improve people’s accass (o services and get their nghts addressed, Developing

commiunications DB@S:‘.,Bmm S% generate significant global awaraness of the threat
of HIVAAIDS and help reduce stigma and parinening witn key stakeholders to attract
additional funriing and .w%son to the cause, are also oritical elements of our work,
The Fo.ndation believes that since collaboration betweaen format and pon-forma!
seCiors 15 assential in achieving this vigion, if will use its influence with ather gramt
makers and with governments 10 leverage turther funding and services and draak
clown s*igima and discrimmnation.

MAIN ACTIVITIES UNDERTAKEN

Tha Foundation continues 10 fund a broad rangs of services for thase living with o
aftected by HIV, Including education, peer support, medical care and commgodities.
HIV counselling and testing. The Foundation funds operational research but does

THE ELTON JOHN AIDS FOUNDATION - ANNUAL REPORT 202

not supgort pure medical research. Emphasis is given to the most disadvantaged
or high-risk groups, both nationally and intermation: 1d 1o commiunity drives

programimes that place peopde Wiving with HIV at the centre of service provision,

Gravd making oottty

The Foundation's website providas informadion about how it views the current landscane
and needs of the AIDS epidemic. [t highlighls case studies of responses it hag made o
those nests to date and detals tha type of work it aims to fund going forward.

Advovacy and communications

The Foundation seeks to use it influence 1o wlock bilateral and unilateral resources in the
globat fight against AIDS and te ensure that such resources are appropriately weighted
towards key drivers of the epidernic and those groups or ponuiations most at risk, it also
3eeis 10 Dring new champons 1o the issus who nave gither e resourcas. acceess of
geographical reach to influence global impact. Qur communications aim to bring bath the
progress and continuing jecpardy regarding ending AIDS to the attention of poticymake:s,
business and the general public.

PUBLIC BENEFIT

1 Poopke's HIV stalus should have no impact on their quality of life or access to
noportunites - HIV informahion, cars and support must come without

or fear lor people lving with HIV ar af risk of HIV,

ion

©. Everyone has the rignd 1o access the best treatment.
3. Those most direcily affecied by the epidemic are central to finding effective solutions,

4, Care and concern for sach parson, and respedt fo: thelr human and tegal nghls -
particdlarly the most vdlnerable and marginalized — is central 1o any caring community.




STRUCTURE, GOVERNANCE

& MANAGEMENT

The feandabon apms o,
1, Boiransparent and accountable,
7. Be effectve and responsible as a grant making charity,

3. Achieve a positive impact with il fundin

ot

Worl in partnership with a wide range of stakeholders 1o mohiize rascurces,
&, Learn from its work and share knowledge gained.

the Trustees corsider Mhat the Foundathon has compied with Section 17 of the Charitie
Act 2011 inrespect of Public Benefit, and the Trustess have had regard to the Charity
Cormrission's guidance.

PERFORMANCE EVALUATION AND PLANNING

An aporaisal of the charity's performance against goals is roviewed annually by both staff
and Trustess. The charity's sirategic plan. covering the period 2020-2025, was approved
iy the Board in Apnl 2020, wWork plans against the srrategy are devaloped annually to
fullit governance, inance, fundraising and grant making obijectives and monitored m:
Senior Management Team and committee meeatings throughout the yearn During 2020,
the charity's risk was iaviewead regularly at Finance & Ihvestment Committes and boeard
rmaetings, Our annual end of vear Strateqy Day was hald remotely 2nd focussed on
evolving our lormal definftion of the cultural identity of the Foundation, facilitaied by
external agency lnnovation Beehive. Haying an agreed weall-defined culture will halp
ensure the goals and principles we have astablished are embedded into our working,

TRUSTEES' REPORT

Tha Trustees of the Eiton Jobhn AIDS Foundation {The Foundation) are pleased to
present their report together with the financial statements of the charity for the vear
ended 31 Decembear 2020, Since ait Trustees ars directors of the orgamsation.

this report can also be congidered as the Directors” report

THE ELTON JOHN AIDS FOUNDATION - ANNUAL REPGRT 2020

As part of the process of greater integration wilit the Eiton dohn AIDS Foundation ne n
2 U3, the US foundation pecame a subsidiary of the UK Foundation on 14 December
¥acutive Gificer of both entities.

2020 with Anne Aslett remaining Chistf £

The accounts have baen prepared in accordance with the accounting palicias set ¢ gﬁ
N note 1o the accounts and comply with the charity's governing document. a
law and the requirements of the Statement of Recommended Fractice, >on0% g:@
and Reporting by Charitias” together with applicable accounting standards ard the
Companies Act 2006,

The Foundation has mantained rustes indemnily insurance t© indemnify Trusiees and
cther officers against the consequences of any neglect or delault on theair cmi.

GOVERNING DOCUMENT

The Foundation was incorporated on 1 February 1993 and 18 goveried by its Articles of
Association, which were reviewsd and updated in November 2018, The Board has agreed
to amend the Articies of the Foundation and former Directors of the US Foundation have
cined the UK Board.

DIRECTORS AND TRUSTEES

The governing tody of she Foundaton is its Board of Trustees, who arg also drectors for
the purposes of cotpany law. The names of the Trustees who served dunng the vear are
set out under Referance & Administrative details later in this report.

New Tristees are appointad by the Boaid on the recommendstion of the Nominations

& Femuneration Committae, which is chaired by the Deputy Chair of the Baard, The
Trustees collectively provide a range of expartise in development. the non-profit sector,
fundraising, financial management, marketing and leqal affairs. as Swm as representing the
views of those affected by and living with HRAIDS. A needs analysis of the Board's skills
Dase s undertaken to ensure it retaing sufficient expertise to @Oc@wj the organisation.
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irmarn, Davad Furnish, (who has no time finut on his
whe were ir place when the 20 \f icles were apnroved
FNENS 6 f 4 Stees serve a8 35@.._..@9 ﬁ..;@: of

With the excepuon of ihe Cha

a0y u@_swjm% ana ,:Lo%w

Em« he Smmi ca 3
again, One new Trustes was m_uboima a:;:m Em yaar, m_:Em momm:c_m:, to support
the Foundation's fungraising effort. In addition, Sandra Lee, Thornas Moore and Sarron
Segar joined the Feundation board on @th February 2021, sitioning from thea US
Foundation board.

Aforrmal Trustes Hanobeok covers the legal objectives, mission and powers of the
Founaation, how it of tes, Board composition and terms of referance for the charity’s
comrmittees. The handbook also sets out the 1ois of Trustees (recruitment, rasponsibilities
and lzavng the Board) and providges guidance from the Chanty Commeission with
o gocd governance and :cﬂmmm_ responsibilities.

respect

Aninduction planner and checklist for new Trustees are also included. In addition 1o the
handbook, the Founaation has an 4ssessment framework that :neiudes an analysis ¢
conflicts of inferast. a selt-assessment questionnaire for the Board, a Trusies perlormance
appraisal and a u_(.w
vearn Any new Trusiees are,
orgarisation and the & onw oﬁ, its ac
the committees and to take a role within one of thes
programmes in the field,

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

Tne Trustees iwho aue 2is0 &Ctors Tor company law purpeses) are
preparing the Annual Report and the Tinancal statements in ac
law angd regulatio

ity mumamuzoz guestionnaire. This framework is reviewed every other
5 part of their ongoing training and understanding of the
itas, axpactad to attend one meating of each of
1siting

g committess, in additon to v

sompany law reguires the Trustess to prepare financial statements for each financial year,
Linder that law the Trustees must prepare the financial statemernits In accordance
Unitaa Kingdom Generally Accepted Accounting Practios fUnited) Kingdom Accounting
Standards and applicabie kv, Under company law the Trustees miust not approve

o they are satisfied hat they give a true and fair view of
ng rasources and
re, of the ¢

the financial statements unles
he state of affairs of the chartable company and of the ncol
application of resources. noluding the neome and expend
company tor that period.

i preparing these financial statemants, the Trustees are required to:

Hable acoounting policies and then apply them consistently;

= opserve the methods and principles in the Chariues SORP,

e and prudent:

* maks juduments and accounting sstimates that are reasona

tandards have heen followed. subecito
inad in the inancial statements, and

« gtale whether appicabls UK Accounting 5
any material departures disciosed and axplain

= prepare the financial staterments on the going concern basis unless it is happropriate
to presume thal the charitable company will continue 1o aperate.

The Trustess are responsihie for keeping adeqguate accounting records that are sufficient
1o show and explam the chartalye company’s ransachons and disclose with reason. hle
accuracy at any lime the financiat position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006, They are also
responsibla for safeguarding the assets of the company and hencs for taking reasenable
steps for the prevention and detection of fraud and other rregulanties,

The Trustees are responsitle for the mainienance and integrity of the corporate and
financial nformation includad on the charitable company's website, Legislation in the
United Kingdom governing the preparation and dissemination of financial statemeants may
differ from legisiation in other jurisdictions,

The Trustess confirm that so far as thay are aware. there & no Televant audit information
las defined Ly section 41843) of the Companias Act 2006) of which the charitable
noBomE s auditors are unaware, They nave taken all the steps that they ought to havs
taken as Tristoes 10 make themeahves avarg of any relevant audit information and to
establish that the chartable company’s auditors are aware of fhat information.




STRUCTURE, GOVERNANGE

& MANAGEMENT

GOVERNANCE STRUCTURE

The Soundation S Qovern { {5 ol Lo to rens Tiustoss, WG
Meels at least four tmes a vear The Board hag Gverall responginii fy for the achivitios
of the Sharity, It reviews and agress the overgll shrategy for the charity, Waether with
strategies for grant-maiing, ndrasing and atvocacy ang communcations, ana
ALproves it business Bian, budager ang OeNiCas

wHich o

THe Boarg fes eetablished sovers; S0ECEIS comyr Hess wity WL tenns of refetence
approved by tha Board, tfurthar datals of which A'E Giver below) 1o atvise it In thjg way,
the Boarg collectively fiag Lot gareral oversiolt of the Organisation’s acty ties as well ag
detaited .::Qmﬁmasa_\:m of 2ach of jig Key areas of operation,

Trusiaes are avare of ther rag FONSENINSS A8ty irlisens and w review any additona
¥ ¥
O updated duidslines that the Charity Commission 53UB on rustoes reg H0nsib

THE ADVISORY GRANTS PANEL

The Advise ¥y Granis Pang Frovides tochning advice. quiaance and oversignt (g
applications Teviewed arid rOposed for fundirg by e Grants Team. it g Chaired

By 4 Trustes ang its membera INClude external fechnic g aovisors g Spacalisis,
IFreviews the Cutouts, Heogranhical spreay and strategue focus of Qrants, as wal|

as in-clepth analysis of frenaGsed individya grants, This anatysis 1s providerd in ihe
form of slestronic reporte produced by Lrants stafl who assess finding apphicationg:
MENE N the contex YiNe Foundation's o et goars, COMMilmenty ang H00roven
Stralsgy, Fanding elormimendations 402 mads by wWay of a WiEfority vots and sianfficant
grants are alsp ratified by the Board. There IS an appeal Lrocenure far grantt applicants
that are tNSUCCessil,

THE PROGRAMME REVIEW COMMITTEE

in Feoruary 202G, the Board agreeg 1o 2stabish a Programme Rewi
EYIDW the RBrogress ancg rpact of YRS made 1o ¢ whsations 35:@:
Frants Pangl BIoCess ana to a SR O Ay changes 1 the Founcati
policies or Processes. The Comnuttes Mesls at loast DNee o year,

THE ELTON JOHN AIDS FOUNDATION - ANNUAL BERY

THE FINANCE AND INVESTMENT COMMITTEE (FIC)

FIC actvisay the Board on the Crganisation's :_,.,mzﬁm_v nvestiment and risk Managemeryt
activitios, specifically raviaps ANCial performancs, advises on the Foundation'g
fvestmant sbategy and undenakes pensdic FOVIBWS Of Srganisaucns FiSK, i
conlrols ang financial policies ang procedures,

FIC met five tines during the vear. with sach meetny attended By 3-4 members
who were Supported by the Finance Diractor The commities formaly reviewad the
Crganisation s firaricial performance and Slrateqy, which included exarrir ng the
201% auditeq atcounts, m naging and setting the risk anpete of the Foundation
and reviewing forecasts ang budget,

NOMINATIONS & REMUNERATION COMMITTEE

This Committze has heen astanhahed m DVErSeE The recriitmernt of new Trusteag
for reCommeandation 1o the Roarg and o sat the reMuneration of e CEO.

SUBSIDIARIES
Ehon Jobn fids Foundation fne

0 1ath December, o020 e Foundation Acquired a (s subsichiary, Elton John AlDS
Foundation ine (EJAF Ingh. BJAF Ine wasg established in 1902 as e US branch of Efton
John AlDg Foundation, On tath Decernper 2020, EJAF Inc changed jts constitution se
that the Foundation becams its solg member,

LUAF Ine ig Based bt 584 Broadway, Suits 206, Now York, NY 10012, s directors are:

Anng Aslen
Monica Risam
Jarmig Coopar
LSAR ‘wawmmmmm Limitge
The Foundation has
provides the m

are paid to the

Y owned irading subsidiary, Faap Traciing Limitad, which
nagement for sng-of fundraising evens, | i profits from jts activities

a
Charity, Duning 2020, EJAE fraging Limiteq activities werg signficanty



STRUCTURE, GOVERNANCE

& MANAGEMENT

impacted by the Cowd-19 pandemic with sales of £30.340 (2019 - £2.1 wmilliont and a
net loss of £2,379 (2019 profit before gift aid: C0.8my. The Trustees are satisfied with

the performance and results of the subsidiary for the year ended 31 Decernber 2020,

EJAF Trading
Road, London

nited (Company Registration Number 02651448} is based at 1 Blylhe
14 OHG and its directors are:

=

S Elton dohn
David Framis
Arnea Aslett

Eiton Jobin Aldy Foundation South Afrtca)

Tha cnarity has a parine company in Soulh Africa - Elton John AlDS Foundation {South
Africa, (EJAF SA) Registration numk 4 (03B-388-Ni*0, It was established
i Novernber 2004, The net proceeds of fundraising g. EJAF SA dre distributed within
South Africa

company arg the same as those of the UK Foundation. This
being dissolved,

fity is in the process of

Luhin A0S Fourdation UK

Uz hased donors who wished 1o support our work in Africa
and Asia, the Foundation established a US subsichary, the Inemabtional Friends of Efton
John AIDS Foundation UK {“International Friends™. The subsidiary granted £0.2 mifiion
to the Foundation (2019 £0.9 million;. Now that Elton John AIDS Foundation inc is a
subsidiary of the Foundation. International Friends has been dissolved,

Internat onal Friends of Cion John AID
B1-20959101 was incorporated in Mar ‘w 2016 and was dis

Foundation UK ﬁmwﬁo over identiication Number
solved on 11 December 2020,

AR Sovimt mpact i O
The Foundation esiablished a commuaniny inferast company, TJAF Social tmoact 11 CIC
in Noven iber woé This compary is & vehicle for the first Social impact Bond around v

THE ELTON JOHN AIDS FOUNDATION - AlNUAL REPGRT 2020

, by BEJAF 84, to HIVAAIDS programimes, The funding guidelines of the partner

and 1 tocuses on early idertification and support tor people with HIV in ﬁo:ao: G;:;@
2020, BEJAF Social Impact (1) CIC generated income of £1.5 1
net profit of 0.4m (2018 - 20.2m)

AR Social impact (11 CIC (Company Registration Number 110597
1 Blythe Road. London W14 OHG and its members are:

Anne Aslett

Elton John Auds Foundation

Barpara Storch

Danigl Wilson

Andrew Billington {stected 17 February 202
Alan Tudhope (electad 17 Fabruary 2020
Anne Fiona Russall (elect n: 20 October momo,
Catherne Fe Yy June 2020 and ¢
Arner Rizwan resignect 28 ,Mmszm:, ¢ 2027

RISK ANALYSIS

The Beard of Trustess continue 1o review and fissess the
the potential impact they may jm«@ on the o@m:_mmzo: ,:H_A anadysis is undartaken poth
for the charty and for individual _wﬁm soale grams, The main components of the risk
managermnant systen are as olloy

b

(eleced 1

wed 28 January 2021

that the charity faces and

K register i =k ter mehudes Koy neks.

seedires

H<

5808 tha addaguacy
Bsoard.
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STRUCTURE, GOVERNANCE

& MANAGEMENT

The Board has identified the following maor risks o which the Foundation is exposed:

SV e,
Frentee s

e urﬁ ol
1otk

L«m;.w.‘”_mm.

ity B & pract v stAT @rG On figed farm
acty and .v:_.? bley incorme,

to cover the next inancal vear in the evenl

At GK aned

T w:ﬁp? failu acling to
ioss of data or 7 sysiom

damnage.

e embers

MANAGEMENT

The Chisf Fxecutive Officer is appointed by the Trustees to manage the operations of the
Foundatior. To facilitate this effectively, the Chisef Executive Officer has, within the termg of
delegation approved by the Trustees, authority for all operational matiers, including grants
fundraizing anct finance,

Tha Senior Management Team (SMTT met requiarly duning the year to updaia on prograss
against goals for 2020 and to identify new opportunities and risks

There is a clearly articulated and approved stafl struciure withine wiieh all staff have

defined management lines. datailed b dascriptions and a formal approisal proce
During 2020 the Foundation r
cdeveloping a newv, more halishic
formalis ng personal

vad fs staff appraisal and parformance framework -
rethodology for assessing staff and management ang
lopment plans.

ANNUAL REPORT 2020

out the vear. Staff Handbooks for both
s and procedures were

Virtual staff meetings were held weekiy througho
UK and US staff which outline the Foundation's relevant pol
reviewed in 2020.

I'he Foundation's principle on remunaration is o ensure the reward package s
competitive with other equivalent crganisations, to enable recrufiment and «mamj,mon of
ataft. A comprehensive benchmarking exercise is undertaken regularly for all axisting
and new staff positions, The Foundation continues to identity further opportunities t©
develop staff members' relevant professional qualifications and knowledge; deepen staff
engagemant with the work of Foundation graniees and explore discrete projects that
create new staff teams.

ROLE »zu CONTRIBUTION OF VGLUNTEERS

fn ine with the nmission statemeant. volunteers pigy avi LN supporting the fundraising
and orma_mcmm aclivities of the Elton Johny AIDS ﬁoc:amgo; In 2020, we did nol requi
direct support of volunteers as we were unable 10 host any evenis.

FUNDRAISING STANDARDS AND COMPLAINTS

N 2020, thate were no failures by the charity, o Dy By person acting on i1 behall,

comply with fundraising standards or scharme for fundralsing regulation that > Jm_iﬁ or
the person acting on ite behalf has voluntarily subscribed o, There were no complaints
received by e charity, or by a person acting on its behall for the purpeses of lundiaising.
about the fundraising activities that the charity has done.

The systerms of nternal contro! are designed to provide reasonable. but not absoluts,
assurance against material rmisstaterment of loss, These controls are periodically subject
to governance review by the FIC,

On behaif of the board of Trustees

\V?Jﬁ

Bavid m:_.:_m:




REFERENCE &

ADMINISTRATIVE DETAILS

FOUNDATION INFORMATION

Company number

Corrpany type

Charity Commission Numibber

Registered ofice

Website

ADVISERS

Auditors:

Bankers:

Solicitors;

Company Secretary:

Qz787008
Limted by gusiantee incorporatec
m England and Wales

7320

Aol

1 Blythe Hoad, London wWid OHG

www.ejal.org

UHY Hagker Young
Gzt ant House

4 Thomas More Squara
London B1W 1YW

Barciays Bank.

Fichard Reger FCIS
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DIRECTORS AND TRUSTEES

The governing body of the Foundation 15 its board of Trusees, who are aiso diractors for
the purposes of company law, Trustees af the dats the report is approved or who served

durnng the year are:

David Furnish
Tracy Blackwell
Mark Dybul

Eric Goosby
llana Kloss

Ajar Ahmed
Johnny Bergius
Evgeny Lebedev
Emma Rosenblatt
Lynda Funke
Sandra Lee
Thomas Moore I
Barron Segar

Charman
Treasurer

Resigned 27 January 2021
ed 20 July 2020
Resgnea 28 Apnt 2620
Appointed @ Feb 2021
Anpeinted 8 Felb 2021
Apponted 9 Feb 202
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OPINION
We have audited the financial statements of The Elton John AIDS Foundation {'the Group';
C e ver endea 31 December 2020 which comprise the Conaclidaied Stat 1 of
Financial Actwities. the Consolidated and Foundaton Balance Snests, the Consclidated
Statement of Cash Flows and the notes to the financial statements, including a summary
of significant accounting pelicies. The financial reporiing framewaork that has been applied
in e’ preparation s appicable lsw and Unsted Kingdom Accounting Btandards, neiuding
Finarcial Reporting Standard 192 *The Einancial RepGrting Srandard applicabie in the UK
and Fepublic of freland {United Kingoom Generally Accepted Accounting Practice)’

Irt our opinicn te financial statements:

= give a true and tair view of the state of the group and 1he charitable company s affairs

as &l 31 Decembsr 2020 and of its INeGing resourcas and applicston of rescures,

ncluging s ncome and sxpendituce, for the year fhen endsd,

* have Been progerly prepared in acoordancs with United Kingdom Generally Acceptad
Accounting Practice; ang

# have been prepared in accordance with the reguirements of the Cormpapies Act 20045,

BASIS FOR OPINION

We conckucted our audit in accordance with International Srandards on Auditing (UK (ISAs
(UK} and appiicable lav. Our responsaibilities under those standards are further gescribed
in the Auditor's responsibilities for the audit of the financial staternents section of cur
report. We ars independent of the group in accordance with the ethical requirements

that are relevant 1o our audit of the financial statements in the UK. incliding the FRC's
Ethical Standard, and we have fulfled our other ethical responsibiities in accordance with
these reguiraments, We believe 1at the audit evidence we have obtained 1s sufficient and
appropriate 10 provide a tasis for our oginion,

CONCLUSIONS RELATING TO GOING CONCERN
I aditing the financial statements, we have concluded that the trustess' use of the qoing
concern basis of account 4 i the preparation of the financial statement s appropriates,

Based on the work we have performed, we have not identified any material uncertainties
refating to events or conditions that, incividually or collectively, may cast significant doubit
on the groug: or parent char taple comuany’s ability to cortinus as a gong concern for

a paried of at least twelve raonths from when the financial statements are authorised

for issue.

Qur responsihiities and the responsintities of the trustees with respsat 0 going concem
are described in the refovant sections of this report.

OTHER INFORMATION

The other information o mprses the nformation included in the annual repcrt other than
the: financial statements and our auditer's report thereon. The trustees are respeonsible
for the ather information contained within e financial stalements. Qur opinion on the
financial statements does nof cover the oiher mformation and, excep! 10 the extont
oterwise explicily stated in our 1anort, we do not express any form of assurance
conclusion therson.

Cur respon /18 10 read the other mformation ana, n doing so, cons whether the
other intormation is rraternally inconsstent with the financial statements or our knowledge
obtaired in the course of the audil, or othenwige appears 1o be materially misstated. If we
identity such matenal inconsistencies or apparent material misstatements, we are raquired
to determine whether thers is a maleral misstatermnert in the financial siatemanis or a
rratenial rsstaterent of the other information. i, based on the work we have perfonmed,
we conciude What there is 2 malenal misstalement of this other information, we aue
required to report that fact.

We have nothing to report in this regard.



.__._“_cmvmzcmz._. >:c_._.cx.w zm_uoz

w_u_z_czwmzc._._._mwgb._:_.mmw1xmmnxqwmcw<‘_._._m In preparing the financial statements, the Trustees are responsible for mmmmmm_n@ the
COMPANIES ACT 2006 £ ’ F e parent charitatle company's ity 1o continue as a4 going concern

In cur opinion, basad on the work 4 - a3 apphcakie, matters relzied to going concern and using the gomg concern
hasis of %no_.:_w:a unizss the trustees’ either intend 1o liquidate the Group o the parent
charitable compary to cease operations, or have no realistic aliernative but to 4o 0.

taxen o e courss of our audit.

= the information given in the strateqic report and the trustess' report for ths financial
yaar for which the financial statements are orepared is consistent with the financial

statements; and AUDITOR'S RESPONSIBILITIES FOGR THE AUDIT OF THE FINANCIAL
* (e strategic report and the frustees’ report have besn prepared in accordance with STATEMENTS
applicanle legal requirements, Clur objectives are to obtain reasonable assurance acout whether the financial statements
as awhole are free from material misstatement. whether due to fraud or error, and to
MATTERS ON WHICH WE ARE REQUIRED TG REPORT BY EXCEPTION issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
In the Eght of the knowledgs and understanding of the Group ana the parent chartable assurance, butis not a guarantse that an audit conducted in accordance with 1SAs (UK}
company and its environment ohtained n the course of the audil, we have not identified will always detect a material misstatement when it exists. Misstatements can arise from

maleral misstaternants in the Trustees Repori, fratid or error and are considered material i Hually or i the aggregale, they colld
reasonably be expected to influsnce the sconomic decisions of users taken on the has
of these financial statements.

ch the

We have nothing 1o report in respact of the following matters in ratation to
Companies Act 2006 requires us 1o report 10 yeuif, inouwr o

frregularitizs. including fraud, are instances of non-complianse with faws and reqguilations.
We dasign procediiss in line wits our responsiilites. outlined above, 10 detect material
misstatements in regpect of irregulanities, including fraud. The extent to which our
procadures ara cagable of detecting wregularties, inciuding fraud is detalad helow:

= adeguate accounting records have not been kept by the parent charftanle Company
or reerns adequare for our audit have not been recsived from branches not visied
Dy us; or

= the paren charilabla company :zmnni statements are not o agreement with the g

sed on owr understanding of the group and the incustry it which i operates, we
accounting records and returns

identified that the principal risks of non-compliance with iaws and reguiations related to
* certain disciosures of trustee’s remuneration specified by law are not made: or the acts by the group. which wers contrary 1o apniicants lavss and reguiations incladi
fraud, and we considerad the extent to which non-compliance might have a material effe
on the financial statements, We also coneiderad those laws and reguiations that have

* we have not received af the information and explanations we require for our audit,

a diractimpact on the preparation of the financial statements such as the Companies
mmmvczﬂwmcjmm OF ._,x:mqmmm e pres _ ) )
Act 2006, We evaluated management’s incentivas and opportunities lor fraudulent
eos’ statemant frx i o the Trustees” are manipulation of the financial statements {ncluding the risk of averride of controis)
respoinsibie %9 Am.rm_. u.wmsmﬁmuo: o::m financial statements and for being satisfied (hat and detormined that the prncipal nsks wers reiated to reveriug renognition and the

thay give a true and far view, and for suan intermal control as the Trustees’ dater
necessary to enable the preparation of financial staterments that are fres Trom miaterial
misstaterment, whathar due 1c fraud or arror.

E group’s nat income for lhe vear

THE ELTON JOHN AIDS FOUNDATION - ANNUAL BER(
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF THE ELTON JOHN AIDS FOUNDATION

Audt procedurss perfonmed ncluded: review of the financial statement disclosures o underlying supportin
documeniation, review cf corespondance with and reports o the reguiators, review of correspondence with legal
advisors, enquiries of management and review of internal audit repoarts i 86 far as they refated to the financial
staternents, and testing of jourmals and evaluating whelher thers was evidence of bias by the rustees that
represented a risk of material misstatement due to fraud.

Thare are inherent imaations in the audit procedures described above and the further removed non-comoliancs with
taws and regulations is from the events and ransactions reflected in the financial statements, the less ikely we would
become aware of it, Also. the risk of not detecting a material misstatement due o fraud is higher than the risk of not
ng one resuftng from e as froud may involie deliberate corcealment by, for example, forgery or inlertional
rristeprasenigtions, or through collusion,

Repo :gm Occg.,:
auditor's report,

USE OF OUR REPORT

This report 18 made scolely to the charitable company's Membeérs, as a body, i accoriance with Chaprer 3 of

Fart 18 of the Companies Act 2005, Our audit work has been undertaken oo that we might state 10 the charitable
company s members those matters we are required to state to them in an auditor's report and for no other putpose
To e fulest extent permutted by law, we do net accept or assume responsibility 1© anyone othar than the chariladie
COMPAny m:g _.m Members as a body, for our audit work, for this report, or for the opinions we bave formed.

Subarna Banerjee (Senior Statutory Auditor)
for and on hehalf of UHY Hacker Young
Chartered Accountants and Statutory Auditor

Quadrant House

4 Thormas More Sguare
London, ETW 1YW
Linited Kingdom

29 Aprif 2021

THE ELTON JOHN AIDS FOUNDATION - ANNUAL BEPORT 2027




THE ELTON JOHN AIDS FOUNDATION - AN

FINANCIAL OVERVIEW 2020

CONSOLIDATED STATEMENT
OF FINANCIAL ACTIVITIES

onpendit

31 Decsanio S020

the year end

CONSOLIDATED AND FOUNDATION

BALANCE SHEETS

ar enden 31 Decamber

meome

tyr W gy oiew 2

Donated aneers 2.0

e 4 141836
o 4 G109

Total Income

10,370,502

Experxditure

12
Tl
180
Nat movement in lunds
Reconciliation of funds
' 7RZEES
Fund balances at 16 12,506,105

31 December 2020

< AR

12,540

(757,823}

g59.775

5,761,953

9,443,745
8,410,504
1,418,365

110,194

19,082,899

769,200
14,161,244

14,530,534
32,865
(B3.009)
4,102,230

4,102,230

14,745,829

18,848,050

5502
685,319
66d, 251

15,832,530

12,760,648

47,

3,062,901

3,062,901

1132 500

14,745,829

L BEPORT 2020

Fixad assets

11
BT 1 Rt 1%
Current assets

173

WA L s 18

Net agsels 16
e o

1R

17

YA A

Cavid Fursish

15,047 14~

{1.332.77

RNV R:

180,169 10741 85,825
6,124,108 . 4,843,471
6,304,277 4,933,396

9,867 490t -
2,670,130 18558796 2,320,768
28,085,663 15,759,795
30,745,660 18,080,563
| [14,799.680) {8,318.874)
15,946,000 £,761,560
22,250,277 10, 789500 13,694,985
{3,402,218) {3.360,697)
18,848,059 10,334,288
12,506,105 4,259,751

580,001 580,001
12,086,106 483,752
576,953 54945%6
18,848,059 10,334,285

TR Ar 3 IS G




FINANCIAL OVERVIEW 2020

CONSOLIDATED STATEMENT
OF CASH FLOWS

§51 ecen

5
er %

for the voa

Net cash used in aperating activities 20 272,664 i)

Cash flows from investing activities:
O AL ETRRS (1.380)
Toredater 10,281,763

i {4,808,423)
110,195
{81,344

- W Tid =iz

Farlitaze of ived &

Het cash provided by investing activities 5,490,80¢
Increase in cash 5,763,485
Cash balance at 1 January 2020 22,302,198
Cash bafance at 31 Decembey 2020 28,085,663

£} THE ELTON JOHN AIDS FOUNDATION - Al
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THE ELTON JOHN AIDS FOUNDATION

FINANCIAL OVERVIEW 2020

NOTES TO THE FINANCIAL
STATEMENTS
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FINANCIAL OVERVIEW 2020

NOTES TO THE FINANCIAL
STATEMENTS

encoci 51 Decernier |

for the ye
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