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Chairman’s Statement

Bellingham Community Project (BCP) is proud to have been working in'the Bellingham area of Lewisham for more than 25 years:
We are resilient, optimistic and resourceful by nature and with the support of its partners, funders and of course the community,
we aim to continue delivering and improving our service for the residents of Bellingham for the next 25.

Sadly need in Bellingham is still manifest, for example Bellingham is one of th.e‘most deprived areas of the Borough of Lewisham.
" More than 1in S children in Lewisham live in poverty and Bellingham ward has the second highest number of income deprived
children in the Borough. Life expectancy for men in Lewisham is significantly lower than the national average and there are high
fevels of child and aduit obesity. So BCP aims to continue its work to improve the health and well-being of the community. -

In 2018.the Board continued to focus 6n tne Residents’ prioritieé as identified in its 2016 Residents’ survey;'namely older people,
. children and young peop!e and communications. In doing so it uses the Bellingham Leisure and erestyle Centre (BLLC)-as the hub
for its activities. : ’

. The Centre, which BCP built 15 years ago, is now leased to Lewisham and man‘aged by Fusion Lifestyle, the Council’s leisure
contractor so BCP is still closely involved. By working with the Councit and the Centre team, the links were further strengthened
when we moved our OfflCE into avarlable space in the Centr== in December 2018.

In 2019 we intend to celebrate_the 15th anniversary of the opening of BLLC and use this as'an opportunity to raise awareness of
BCP inthearea and explore options for re-modelfing and upgrading the Centre to meet the changing needs of local residents. We
" have been fortunate to secure pro-bono support from a team of project managers and de5|gners who are going to run a waorkshop
to identify possrble optlons and then carry out a fEBS!bIlIt\/ study for the preferred option.

To encourage local people who might not normally use a leisure centre BCP actively develops and delivers programmes in the
Centre. For éxample BCP raised the money for the Bellingham Golden Oldies, ¢90 in number, to enjoy weekly line dancing and
social activities. These activities have a two-fold benefit;  they address social isolation and encourage phys‘cal activity thus making .
a significant contnbutyon to the well-being of one‘sector of the populatton .

. BCP responded to the needs of children and young people, for example through monthly fun play sessions which have been
organized for children with special needs at no cost to their family as funds were raised for this. We also raised the funds and -
worked with Youth First, the Lewisham’s youth work provider who are based on our site in the Gateway building, and Fusion to

- deliver 10 Junior Gym sessions to encourage young people to be more active and involved.in sport. BCP also worked with Youth
First provrdmg much needed summer fun activities on our site, :

We were fortunate to obtain a grant of £9,600' from Lewisham to develop an innovative project‘ to improve communications in
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the area. We are developmg a free dlgltal/prmtable Wellbemg Map of the immediate area to improve information and
communication for Users, Carers and prov1ders in the health and community sectors. The aim is to enable people to qunckly
identify where when and what health and wellbeing services are available. In addition to making information available it will
encourage the use of digital information and reduce this form of isolation. : '

Given the ongoing and difficult fund-raising climate, coupled with the mcreasmg requnrements of grant-makers, we have -
developed a new fundraising strategy which enables us to focus our applications in a much more targeted way and we have also
taken additional steps to improve the rate, quality and content of our applications. | am therefore grateful for the practical support
that Board members have made in supporting the PrOJECt Director to implement this strategy and pleased to report that our
recent new applucattons appear to have been well recelved

Unfortunately, because the Leisure Centre appears a‘s a multi-million pound asset in our accounts, 8CP looks as if it has a lot of
money. It does not, but this is not always understood by some grant-makers and we now include a full explanation in our
applications to avoid the risk of them being turned down out of hand. : :

We are extremely grateful to Lewisham Council and the Trust for London who have again supported us in 2018 not only by funding
" our project but also working with us as partners in the delivery of activities and social events for focal residents of all ages. By
managing prudently, we were pleased to end the year with a small surplus before depreciation of £59.6k.

Whilst being known and respected by 'brganisations and individuals working for the 'co'mmunity, local people may know our
employees but don’t know that they work for BCP and that, for example, BCP has raised the money and organized the Bellingham
Festival to which nearly 2000 people come every year. We know this because it's a condition of one grant that we count them.
The Festival is more like a village fete and in many ways, Bellingham feels like a village with its post office, shops, primary schools,
youth club, sports facilities, churches and social activities all within a fairly small area. We have therefore developed a plan for
marketmg BCP agam with the help of pro-bono support from specialists in this field.

The coming year is likely to be an interesting time in Bellingham as there is increasing iriterest in improving the “high street” and
develop opportunities for the benefit of the community. We aim to play a full part in these initiatives.

Sadly however tﬁe year in Bellingham ended with the tragic fatal stabbing of a 15 year old only two hundred yards from the
Centre. Whilst BCP cannot solve the major problem of youth violence and its causes, we are committed to doing what we can to
support those who are better placed to do so and were fully involved in a subsequent Police event at a local school. '

In conelusion | would like to thank the staff for ai! their hard work and their contribution to the charity, and our Partners, the
Trust.for London, the London Borough of Lewisham and Phoenix Community Housmg most sincerely for their contmumg
confldence in BCP. '

Lynda Stevens A 9&"—'
Chairman

REPORT OF THE DIRECTORS AND TRUSTEES

~ The directors present their report and the audited financial statements for the year to 31 December 2018, which have been
prepared in accordance with the Statement of Recommended Practice - Accounting and Reporting by Charities issued by the
Charity Commission {SORP 2015) and the Articles of Association of the company adopted 1 July 2011.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Articles of Association, and Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance -
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015).

STRUCTURE, GOVERNANCE AND MANAGEMENT

_The company was incorporated on 14 December 1992 and is a subsidiary of the Trust for London, a charitable Trust, which is the
controller of the company. It is limited by Guarantee and is also a registered charity governed by its Articles of Association. Trust
for London controls the appointment of .the directors of the company. The company is the parent company of Bellingham
Community Project Management Co Limited. The directors, who are also the trustees of the charity, ensure that the policies of
the Company are implemented and that the work is properly managed and administered. To this end two permanent posts and -
one fixed term post have been in place. The Project Director and the Project Administrator work on the business of the Company,
provide input into the policy debates and implement decisions taken whilst the flxed term staff member worked on specific funded
activities. : * :
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All trusteeslgive freely of their time and no trustee remuneration was paid in the year. See note 4 to the financial statements.

PAY POLICY FOR ALL STAFF

_The pay for all staffi is reviewed by the Board annually and normally mcreased in accordance with inflation. The Trustees bench-
mark against pay ievels in other.charities.of similar size. :

RISK MANAGEMENT

The directors have examined the major strategic, business and operational risks which the charity faces and confirm that systems
have been established to enable regular reports to be produced so that the necessary steps can be taken to lessen these risks.

OBJECTIVES AND ACTIVITIES FOR THE PUBLIC BENEFIT

The company was established for the public benefit of providing facilities for physical recreation at Bellingham Playing Fields in.
the interests of social welfare. This aim was broadened during 2006 to include the promotion of any charitable purpose that |
improved the social conditions of life through sport, recreation or other leisure activities for the people in the London Borough of
Lewisham and the surrounding boroughs within London, the objectives being to develop, support and assist- voluntary and
commumty groups in the area of benefit to provide these facilities. . I

In furtherance of these objectives the company operates a Lifestyle and Leisure Centre on the green field site at Randlesdown
Road Bellingham the management of which has been contracted to the London Borough of Lewisham.

We have referred to the gurdance contamed in the Charlty Comm|55|on s general guidance on public benefit when revnewmg our
ob|ect|ves and in planmng our future activities.

FUNDRAISING

We have a comprehensive fundraising policy/strategy which looks at both core funding (sustainability) and project funding. The
strategy is reviewed and reported to on a quarterly basis to the Trustees. In relation to the protection of vulnerable individuals
~ we work within the Leisure Centre’s Safeguarding Policy and the Project Director is DBS checked. :

FINANCIAL REVIEW AND FUTURE DEVELOPMENTS

The directors reported total income of £161,325 (2017 £88 434) for the year. This includes grant income of £128,041 (2017:
£67,397) of which further detanls are given in note 3.

L . PSS .
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The Lifestyle and Leisure Centre cost £4.2 million-to build. The management of the facilities were run during the year on behalf
of London Borough of Lewisham by Fusion, a skilled and experienced contractor in this field. They include a purpose-built
Gymnastics Hall, which is the home of Ladywell Gymnastlcs Club. There'is also an indoor commuruty adventure play area for
childeén and an outdoor 3G games area for football training, 3 full size premium football pitches, modern changing facilities and .
a Healthy Living centre fitness gym. The Directors aim to continue to develop the facilities on the site in accordance with the
company's aims and objectives. : o ’

‘ ‘Support has been given for local commumty projects such as, free fun play sessions for children with specral needs inour soft play
area, Bellingham Interagency, Bellmgham Golden Oldies (BEGO) and the Belllngham Fesnval .

Youth First, the preferred youth provision prowder for Lewisham Council runs a Youth Commumty Gateway Centre on the part of
the site leased to them. - . .

- BCP-will be workmg with Phoemx Commumty Housing and the GLA looking at ways that the Be\hngham hlgh street can be
improved. On the back of undertaking a survey of this area and the current businesses operating it is-hoped we can then help
lever in much needed funding to regenerate this area.

POST BALANCE SHEET EVENTS

There-have been no significant events since the year end which would materially affect the financial statements.
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DIRECTORS' RESPONSIBILITIES IN RELATION TO THE #INANCIAL STATEMENTS

The trustees are responsible for preparing the annual return and the financial statements in accordance with applicable law and
tegulations.

Company law applicable to incorporated charities in England and Wales requires the trustees, who are also directors for the
purposes of company law, to prepare financial statements for each financial year. Under that law, the trustees have elected to
prepare the financial statements in accordance with United Kingdom Accounting Standards and applicable law. The financial
statements are required to give a true and fair view of the charity's financial activities during the year and of its financial position
at the end of the year {unless the charity is entitled to prepare accounts on the alternative receipts and payments basis).
preparing those financial statements, the trustees should follow best practice and:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP;

e . make judgements and estimates that are reasonable and prudent;

. state whether applicable accounting standards and statements of recommended accountlng practice have been foIIowed
" subject to any material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate: to presume the company will

continue in business.
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the company and which enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The systems of contro! are designed to provide reasonable, but not absolute, assurance against material misstatement or loss.

They include:

. an annual budget set by the directors .
. regular consideration by the trustees of financial results
. identification and management of risks

SMALL COMPANIES EXEMPTION

The financial statements are prepared in accordance with the special provision of Part 15 of the Companies Act 2006 relating to
small companies.

RESERVES POLICY -~ \
Having reduced the Charity’s liability for future major repairs.in the Bellingham Leisure and Lifestyle Centre to 10% of the total

" cost, itis the trustees’ aim to hold sufficient reserves to meet its revenue costs for six months and a limited provision forthe
major repair costs, which are estimated could cost up to £130k over the next 10 years.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO THE AUDITORS

So far as the trustees are aware, there is no relevant audit information of which the company's auditors are unaware, and each"
trustee has taken all steps that ought to have been taken as a trustee in order to make themselves aware of any relevant audit

information and to establish that the company 's auditors are -aware of that information.

By order of the Board : . Carol Harrison

C/0 Bellingham Leisure & Lifestyle Centre . Secretary

5 Randlesdown Road ) ‘ ) A :
Bellingham _ : : ﬁ\l“l’ A A
London ’ ¢ d’l '\:ﬂ Vv
SE3 3BT » ‘

10 April 2019
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INDEPENDENT AUDITORS’ REPORT |
~ TO THE MEMBERS OF THE BELLINGHAM COMMUNITY PROJECT LIMITED
Opinion

We have audited the financial statements of the Bellingham Community Project Limited for the year ended 31 December 2018
on pages 7 to 19. These flnancnal statements have been prepared under the accounting policies set out on page 10.

In our opinion the financial statements:
- _Give a true and fair-view of the state of the chantable company’s affairs as at 31 December 2018 and of its |ncom|ng
. resources and application of resources, including its income and expenditure for the year then ended;
- Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practlce and
- Have been prepared in accordance with the requnrements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (iSAs (UK)) and applicable law. Our respon-
sibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements
section of our report We are |ndependent of the charitable company in accordance with the ethical requirements that are rele-
vant to our audit of the financial statements in the United Kingdom, including the Financial Reporting Council's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requurements We believe that the audit evidence .
we have obtained is sufficient and approprnate to provide a basis for our opmlon :

Conclusion relating to going concern

We have nothing to reportin respect of the following matters in relation to which the ISAs (UX) require us to report to you where:,

- The Trustees’ use of the going concern basis of accountlng in the preparatlon of the financial statements is not appro-
priate; or .

- TheTrustees have not disclosed in the financial statements any |dent|f|ed material uncertainties that may cast significant

doubt about the charitable company’s ability to continue to ‘adopt the going concern basis of accountlng for a period of

at least twelve months from the date when the financial statements are authorised for issue. *

. Other information

The Trustees are responsible for the other information. The other information comprises the information included in the Annual
report, othér than the financial statements and our Auditor's report thereon. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon. : :

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we ldentlfy such material inconsistencies or apparent material mis-
statements, we are required to determine whether there i$ a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material misstate-
ment of this other lnformatlon we are required to report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit: :
- Theinformation given in the Trustees’ report which includes the directors report prepared for the purposes of company
law for the financial year for which the financial statements are prepared is consistent with the financial statements.
- The directors report included with the Trustees’ report has been prepared in accordance with applicable Iegal
requirements. ., :

Matters.on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the

audit, we have not identified material misstatements in the directors’ report included with the Trustees' report. We have nothing
to report in respect of the followmg matters in relation to which the Companles Act 2006 requires us to report to you if, in our

opinion: - . : -
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- INDEPENDENT AUDITORS’ REPORT (continued): - -

. Adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or :
= The fmancrai statements are not in agreement wnth the accounting records and returns or
" - Certain disclosures of trustees’ remuneration specified by law are not made; or
- We have notreceived all the information and explanations we require for our-audit; or
- = The Trustees were not entitled to prepare the financial statements in accordance with the small compames regime and
take advantage of the small companies’ exemptions in preparlng the Trustees’ report and from the requirement to
" preparea Strategic Report.’ ’ . . :

Responsibilities of trustees

As explamed more fully in the Trustees' responsubllmes statement, the Trustees (who are also the directors of the Charity for the -
~ purposes of company law) are responsible for the preparation of the financial statements and for being satisfled that they give a

“true and fair view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial -
statements that are free from material misstatement, whether due to fraud or error. -

In preparing the fina{nciallstatements, the Trustees are responsible for assessing the charitable company's ability to continue as a-
- going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless -
the Trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do
so. .- : -

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the fmancnal statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually

or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
~ financial statements. ' )

A further description of our responAsibilit.ies for the audit of the financial statements,is located on the Financial Reporting Council's
website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of ouf Auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Com-
' pames Act 2006. Our audit work has been undertaken so that we might state to the charitable company ] members and Trustees
those matters we are required to state to them in an Auditor's report and for no other purpaose. To the fullest extent permitted -
by law, we do not accept or assume responsibility to anyone other than the charitable company and its members, as a body and
the Charitable Company’s trustees as a body, for our audit work, for this report, or for the opinions we have formed. ’ 4

Jeremy Tyrrell FCA BA(Hons)
Senior Statutory Auditor

RPG CROUCH CHAPMAN LLP ) C/_S /Oé :
Chartered Accountants and Statutory Auditors ’ /-’ O)
62 Wilson Street, London EC2A 28U - -
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Statemént of Financial Activities
Year ended 31 December 2018

Unrestricted . =~ Restricted ~ . . Total . ~ Total

. Funds - Funds : Fund';s‘ } ‘Funds
Notes - * 2018 2018 - . 2018 2017
' £ f : 3 .
" - Income from:
Donations
Voluntary income ‘ _ ‘ .
Grants Receivable ) o 3 - 61,274 }66,76A7 128_,041 67,397
. Investment - ' . '
income )
.Interest. , . ‘ ]
receivable . : o : 2 A 2
Charitable activities ' . ' , ) _ ‘
* Rents, hitings an‘d'.similarincome ) . 28,293 . - 28,293 . 6,154
'Contrib'ut.io'nsAfrom users - ) . - 4,990 . - : 4,990 - . 14,881 -
Total Income L : 194,558 66797 . 161,325 . 88,434
Expenditure on: -
Cost of raising funds . 4 - (11,943) ‘ T {11,943) ©(22,315)
Char)’table activities _ . .
Charitable operations ' - 4 ' - (138,605) - (138,605) . (133,837)
Charitable support costs o 4 . (32,739) . R - (32,739) (56,676) - . A
- Charitable building repair ' E ) : ' . o
obligations T4 4 - - - -
Total Expenditure , o (44,682) (138,605) - (183,287) . _ (212,828)
Netincome/(expenditure) before _‘ T - A - o ' '
transfers ’ . . : 49,877 . - (71,839) . (21,962) . (124,394)
Gross transfers between funds "~ 6 . (24,503) - . 24503 . . - - . -
Net income/(expenditure) forthe A P S . S R .
year | . o 25374 (47,336) S (21,962) - (124,394)
Reconciliation of : -
funds: _ . . : .
'Balance brought for'wa'rdfat 1)anuary 2018 - 64,048. . 2,770,597 - .2,834,645 2,959,039
Balance carried forward at 31 December , ' o ' o -
© 2018 . ) 11 89,422 2,723,261 © 2,812,683 - 2,834,645

-

The Statement of Fmancual Actlvmes incorporates the income and expendnture account
The result for the year derives from continuing activities and there’ are no gains or losses: other than those shown above
The notes on pages 10 to 19 form part of the flnanual statements :
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_ Company Registration number 2773345 and Chanty Regustratlon number 1036667

Balance sheet
As at 31 December 2018

Notes : ' 2018 ‘ 2017

£ £
 Tangible fixed assets R _ 2,713,658 - 2,795,243
‘ Current Assets .
Debtors and prepayments 8 . 25001 . ‘ 724
Short term deposits o ‘ 966 , ' . 964
Cash atbank andinhand - ' 109,880 . - 111,075. .
o - 135,937 ' 122,763
Creditors:
Amodnt; falling due Within ‘
one year . 9 (36,912) 4 (73,361)
Net Current assets - | S 99,025 ' 39,402
2,812,683 . 2,834,645
The funds of the charity
Unrestricted funds 11, . 89,422 ; 64,048
Restricted funds : o1 2,723,261 2,770,597
2,812,683 . 2,834,645

Small compames exemptlon

The fmanmal statements are prepared in accordance wuth the special provisions of Part 15 of the Companles Act 2006
: relatmg to small companies.

Approved by the Board of directors on 10 April 2019

LVn’dé Stevens
Chairman

The notes on pages 10 to 19 form part of the financial statements
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. Statement of Cash Flows -
- for year ending 31 December 2018 o
‘ ' ‘ 2018

£
" Cash used in operating activities . (1,194) -
-. -Cash flows from investing activities
Interest income e ' , » 1
Purchase of tangible fixed assets - . -
1 o
Increase (decreése) in cash and cash A )
equivalents in the year - © 0 (1193)
Cash and cash eqhivalents_at thé’ , 112,039
beginning of the year '
Total cash and cash equivalents at the -
"end of theyear . o - 110,846

P

_Réconciliation of et movement in funds to net cash flow from operating activities

Net.movement in funds

" Add back}de'breciatio'n

Deduct interest shown in investing activitiés
Decrease/ (inc_reas’e‘) in debtors

. Increase/ (decrease) in creditors

-The notes on pages 10 to 19 form part of the financial statements

2017

£

. {10,278)

2

2

- {10,276)

122,315

112,039
2018 2017
£ £
(21,962) - (124,394)
'81,585 82,017
(1) - (2)

(24,367) . (105) -
(36,449) . 32,206
(1,194)

(10,278)

P
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Notes to the Financial Statements
1 Accounting Policies

Basis of Accountmg :

The financial statements have been prepared in accordance with Accounting and Reportmg by Charities: Statement of
Recommended Practice applicable to charities preparmg their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of ireland (FRS 102) {effective 1 January 2015) — (Charities SORP (FRS 102)), the Fmanual
Reporting Standard apphcable in the UK and Republlc of Ireland (FRS 102) and the Companies Act 2006. '

Turnover :
Turnover represents the amounts receivable from the lease or hire of grounds and hall rentals net of VAT

Grants Receivable

Grants are credited to income when received except for restricted grants recelved in relatlon to specific expendlture Wthh are
acknowledged when matched by expenditure required by those restricted grants All movements in deferred income are dlsclosed )
in note 8.

Income :

Rents and similar income represents the amount receivable from the lease or hire of grounds and the Youth Gateway building.
Contributions from users represent the amounts contributed from groups and organisations towards their use of the facilities and
charitable services provided by the project. . » :

Expenditure : . :
Costs of raising funds comprise those operational costs directly attributablé to raising income and an appropnate proportlon of
staff costs and general overheads. Charitable activities include the Project's provision of facilities for sports and leisure recreation
and other charitable operations. They include staff costs and general overheads which are identifiable wholly or mainly in support
of charitable expenditure. Governance costs are those costs incurred in connection with the governance arrangements of the
charity as opposed to those associated with charitable activity. They cover the costs of compliance with statutory requirements
and include the audit fees. Expenditure has been apportioned between costs of raising funds, charitable costs and governance
costs in a way, which the directors think fair. Costs are provided for on the accruals basis.

Tangnble fixed assets
Tangible fixed assets costing more than £500 are shown at cost (or valuation) less depreciation. Deprecnatlon is prowded soas to
write off the cost of tangible flxed assets over their estimated useful lives at the following rate: '

Buildings ] " 2.041% per annum oni a straight line basis over the ||fe of the Iease
Centre equipment- 10% per annum on a straight line basis

" Fixtures, fittings and equipment: . 20% per annum on a straight line basis
Computerequipment: 5% per annum on a straight line basis

Financial instruments

The Project only has f|nancnal instruments and fmancnal habulutles of a kind that qualify as basic financial instruments. Basuc.
financial unstruments are initially recognised at transaction value and subsequently measured at their settlement value.

Pensions :

The company does not operate a pension scheme, although it does contrlbute towards employees personal pensnon plans.
Contributions are accounted for as and when made.
- Restricted Funds ‘

Funds for specific projects and thenr related expendlture are held as restrrcted funds and' analysed within the notes to the
" accounts.

Consolidation :

The company is exempt under S5.398 of the Companies Act 2006 from the requirement to prepare consolidated financia!
- statements as it and its subsidiary undertaking are included by full consolidation in the consolidated financial statements of its °
" parent, Trust for London, a éharity and body corporate registered in England and Wales. The accounts therefore present
information about the company as an individual undertaking-and not about its group. Advantage has been taken of the Financial
Reporting Standard 8 exemption not to disclose inter-group transactions. Copies of the Consolidated financial statements can be
obtained from the Director of Finance & Administration, Trust for London, 4 Chiswell Street, London EC1Y 4UP.

10
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Notes to the financial statements (continued)

2 . Financial Performance of the Charity

The note below provndes an operational summary of the: performance of the Charlty before and after depreciation of the
Leisure Centre and.its assets and before transfers. . :

Restricted Funds

. _ . ) . Total Total
Unrestricted | - Fixed. o | . . Funds - - Funds
Funds Assets Operations Total 2018 T 2017
Incoming resources 94,558 o 66,767 66,767 161,325 - 88,434
~ Resources expended . : SR :
_before depreciation (44,682) 0 - . (57,020 (57,020) - (101,702} (130,811)
net'lncoming/Outgoing ‘
resources before I . o : e
depreciation . © 49,877 -0 . 9746 9,746. 59,623 (42,377)
" ‘Depreciation - . (81,a41) . (143).  (81,585)  (81,585)  (82,017)
Net Incoming/Outgoing
‘resources after o o - o : '
depreciation - ‘49,877 - (81,441) 9,602  (71,839) . (21,962) = (124,394)

The Trustees regard the result before deprecnation of a surplus thls year-of £59 623 (2017 defacnt £42 377) as key to
understanding the underlying results of the Charity - . . .
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Bellingham Community Project Limited
Year ended 31 December 2018

3 Grants Receivable : - :
2018 2018 2018 2017

£ : £ £ £
' Unrestricted Restricted ‘ Total . Total
] . ‘ income income . ‘income income
Towards Community Developmg’nt work . ' ' B
Lonfion Bo.rough of LeV\‘/ésham (LBL) : A . 27,032 28,249
National Lottery - Award forall , - 9,955 ' : -
Coop \Community Fund (SEN) . S 1,538 -
Londd'n Community Foundation (Youth First) - 3,456 ' -
Bellingham Assembly 2017 SEN (L8L) ‘ - . 500 o 1,655
 Groundwork UK . ) ' ' - 2;0(50 : . . -

Small Faith Fund - - 6,274 - ‘ | -
Phoenix Community Chest A - 9,656 o 3,845
6,2?4 54,137 - 60,411 33,749

Towards Volunteering Projects -

and the Bellingham Festival
Bellingham Assembly (LBL) e 2,600 i
Old Bellingham Festival Committee ' - 5,096 - ) -
Coop Community Fund . T 4,934 -
PCH Bellingham Festival_ . . - - . 3,648
- 12630 12,630 3,648

Towards salaries and evaluation . .
Trust for London L 55,000 - : 30,000
B 55,000 - 55,000 30,000
. 61,274 66,767 128,041 67,397

The projectis gratefui to all its funders for their financial support.
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‘Bellingham Community Project Limited

Year ended 31 December 2018

\

Notes to the‘finaﬁcial statements (continued)

4 Analysis of total expenditure

Unrestricted Restricted ‘ Total Total
Funds Funds Funds Funds
2018 2018 2018 2017 -
£ £ f £
. Cost of raising voluntary income 11,943 - 11,943 22,315
Charitable operations : ‘ - 138,605 138,605. ‘133,837
Charitable support costs . 27,869 - 27,869 152,067
Governance costs " ' 4,870 - 4,870 4,609
4 ' 44,682 138,605 183,287 212,828
5 Total expenditure
Depreciation - Office . 144 - 144 576
Wages and salaries (see note 5a) ‘45,254 39,076 84,340 81,988
De;)reciation - Centre . - 81,441 - 81,441 81,441
BEGO expenses 1,434- - 1,434 2,646
Direct grant expenses . : - 18,088 18,088 . .10,707 )
Office costs : 2,399 . 2,399 2,613
Utrilities . l . A 092 - 92 2,652
Cleaning - , 816 - 816 835
Catering o 508 - 508 223
Rent & Rates. 1 o 393 - 393 6,557
Insurance IR 457 - 457 462
Travel - 339 - 339 325
Telephone and internet 1,555 . 11,555 1,759
Audit 4237 - 4,237 4,609
Aécounténcy fees : : 633 , - 633 260
'Youth‘Fifst‘expenses - : ,‘ - - - 15,000
Legal expenses - . 720 - 720 -
Sundry expenses . 93 - 93 175
Office relocation - , : 870 - 870 -
Back rent & utilities prbyisjon o (15,272) - (15,272) - .
' 8 138,605 183,287 212,828

44,682 . -
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Bellingham Community Project Limited
Year ended 31 December 2018

_Notes to the financial statements (continued)

Unrestricted Restricted Total Total

Funds - Funds Funds - Funds

. , 2018 2018 2018 2017

Sa Staff costs £ £ ' £ £
Wages and salaries 38,722 33,429 72,150 70,476
Social security costs 2,024 ' 1,747 ' 3,772 3,619
Pension costs ' 4,518 3,900 8,418 7,893
h 45,264 39,076 84,340 81,988

The key management personnel comprise of the Trustees and the Project Director. The trustees were not paid and did
not receive any other benefits from employment with the charity (2017: nil) neither were they reimbursed expenses
during the year (2017: nil). No trustee received payment for professional or other services supplied to the charity (2017:
nil). Total key management remuneration for the year amounted to £60,242 (2017: £58,843)

One employee had.employee benefits in excess of £60,000. The average mohthly head count was 2 staff (2017: 2 staff)

6 Gross transfers between funds

Restricted
(Fixed Restricted ,
! Unrestricted Designated Assets) (Grants) - - Total
2018 2018 2018 2018 2018
3 ' £ f ‘ : £
Restricted funds balance 2018 (24,503) : ' - 24,503 : .
(24,503) oL - 24,503 .

£24,503 was transferred to restricted fund from unrestricted to reconcile the correct allocation of expenditure to the
appropriate funds. . .
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Bellingham Community Project Limited -

Year ended 31 December 2018

Notes to the financial statements (continued)

7 Tangible Fixed Assets

Centre |

Office

Cer_ftre Office

equipment’ Buildihg Computer equipment Total
Cost . ‘ . e £ £ £ £
Balance brought forward. : :
01/01/2018 ‘ 453,_918' 3,892,279 5,134 2,928 4,354,259
Additions . ‘ - - - -
Balance carried forward _ - ' . )
31/12/2018 ) 453,918 . 3,892,279 5,134 2,928 4,354,259 4
Dépretiation
Balance brought forward T )
01/01/2018 ' 438,918 1,112,180 - 4,990 2,928 1,559,016
Charge for the year - 2,000 179,441 144 - 81,585
Balance carried forward S :
31/12/2018 ‘ A ) , 440,918 1,191,621 5,134 2,928 1640,601
Net Book Value -
31 December 2018 " 13,000 2,700,658 - - 2,713,658
31 December2017 ] 15,000 2,780,099 144 - 2,795,243

The building is situated on land leased from Trust for London. The lease expires on 27,Aprii 2053.
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Bellingham Community Project Limited
Year ended 31 December 2018

Notes to the fmanual statements (contmued)

8 Debtors
2018 2017
£ ‘ £
Prepayrﬁents - A ' : '. 91 S 724
Due from subsidiary . - - 125,000 o -
' ' ‘ 25,091 - 724 .
9 Creditors: Amounts falling due within one year _
2018 - 2017
£ £
CAccruals - o . 27,708 46,789
ADeferlred grant income (see note 8a)' : ' 6,758 . 24,502
Other creditors. ; o » ' C . 2,446 - . 2,070
' . © 36,912 . 73361
9a Grant deferred incorhe movements in yeel‘ A
Balances brought forward at 1 January 2018 L (24;5(52) - (16,773)
Received in year o S o (49,022) : (45,126)
.Released in year . o o ) 66,767 » B 37,397
Balances carried forward at 31 December 2018 o >(6,75'8)‘ o (24,502) -

~

10 dperating leases

As at 31 December 2018 the company was commltted to pay the fol!owmg amounts under '

non- cancellable leases for land at Belhngham . L _ .
2018 o . 2017

Land - : Land
£ ) £
Lease payments outstanding over the remainder 6f the .
. term of the lease - . A A . R m ' 3,600
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Bellingham .Comrnunity.r_’roject Limited
Year ended 31 December 2018

‘Notes to the financial statements (continued)
11 Analysis of net assets between funds

Tangibl'e » Current - Current.

fixed assets Assets . ' Liabilities , Total

£ £ £. £

Unirestricted funds . C = 119576 (30,154) . 89,422
Restricted funds 2,713,658 16,361 " (6,758) 2,723,261

2,713,658 0,135,937 . (36912). . ' 2,812,683
11a Réstricted Funds . S ‘ 2018 S 2017

_ ’ £ N . f

~ Tangible Fixed Assets A co 2,713,658 . 2,795,099

Restricted“G'rants

.. Bellingham Festival Fund ~ * o 3 8857 . (5096)

Bellingham Assembly grant (SEN) . . o 500 " (2,038)
Bellingham Assembly grant (BEGO) ’ o ’ . 246 o -

: London Borough of Lewrsham grant ‘ : . - 5,,758' Lo ! -

" Phoenix Commumty Chest . ’ ~)~ : ) . . - . ~ (655)
National Lottery — Award for aII : . ' ¥ ‘ ‘ - - (9,955)
London Borough of Lewisham grant o ' o i . (6,758) .  (6,758) .

' ‘ 2,723,261 _ 2,770,597

Restricted grant balances not yet utilised now not treated as deferred income but recognised as income in the.year in
which it is received and then shown as restricted reserves carried forward (unless it is specifically stated that the grant
relates to a future date e.g. as in the Lewisham: grant)

Restrlcted tanglble fixed assets represent the net book value of the Lifestyle and Lelsure Centre. The balance is wntten
down by the annual deprecnatlon charge. :

: Belllngham Festival Fund is made up of h|storrc donatlons and grants transferred to BCP by the Bellmgham Festwal
" Chairman and current grants to be used solely in the dellvery of future Bellingham Festivals. :

Bellingham Assembly grant was received to prowde free monthly play for local chlldren wuth Specral Educatlonal
Needs One session for-under 5's and one session for chlldren aged S 11.
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Bellingham Community Project Limited
Year ended 31 December 2018

Bellingham Assembly grant wa‘s received to support activities for the Bellingnam Golden Oidies-group.

London Bnrough of Lewisham (LBL) main grant is provided to support our-work with the community, it has set
deliverables, which we report on quarterly. BCP works in partnership with LBL and other community organlsatlons to
deliver a communlty development programme for the Bellmgham ward. Itis helpmg to'create a strategy to dellver
-stronger and cohesive commumtles borough wide.

12 Guarantee

The company is limited by guarantee and therefore has no share capital. The liability of the members is limited to £1.

13 - Subsidiary company

The company owns 100% of the share capital of Bellingham Community Project Management Company Limited. The £2
. cost of the shares has been written off. its principal activity is to provide advisory services, in a consultancy ' capacity, to .-

charities, community groups, service: providers and businesses who are looking to set up their own projects. During the

year the company made a Ioss of £214 (2017 Ioss £216) and at the year end the shareholders funds amounted to £4,632

(2017 f4 846) - .

14 Related Party Transactions

' The charity has a policy of declaration of interest at board meetings. The policy has been adhéred to in relat_ien the
following: :

A grant of £55,000 (2017: £3O ,000) was received from Trust for London the parent organisation.

Durlng the year the Chanty made a loan of £25,000 (2017: £n|I) to its subsrdlary, Bellmgham Community Pro;ect
Management Company Limited. The Ioan was repasd aftér the year end. .

15  Financial Instruments

2018 2017
£ - £

Financial assets measured at amortised cost'A o ' ‘ ' 25,000 _ -

* Financial liabilities measured at amortised cost : - 36912 . 73,361

. Financial assets include the loan due from the subsu:hary
Financial ||ab|I|t|es reflect the creditor balances falling due within one year
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Bellingham Community Projeét Limited
Year ended 31 December 2018

16 Comparative SOFA for 2017

Statejrhent of Financial Activitieé
Year ended 31 December 2017

Notes '

Income from:
Donations

Voluntary income

Grants Receivable ' 2

Investment
income
Interest
receivable .

Charitable activities -

-

. Rents, hirings and similar income

Contributions from users 1
Total Income
Expenditure on:
"Cost of raising funds _ - o 3
Charitable activities
Charitable operations 3
Charitable support costs 3
- Charitable building repair : .
obligations’ -5
Total Expenditure ,
Net ihcome/(ekpenditure) before
transfers . :
" Gross transfers between funds '

Net income/(expenditure) for the
year

Reconciliation of -

. funds:

Balance brought forward at1 Januafy 2016 .

Balance ;airied fon;ward,_at 31 December
2017 - . » 10

" Restricted

Unrestricted Total " Total
. Funds . Funds Funds - Funds
2017 2017 2017 2016
£ £ £ £
30,000 - 37,397 67,397 122,579
2 - 2 165
6,154 - 6154 . 3,841
14,881 - 14,881 3,713
51,037 37,397 88,434 130,298
(22,315) - ' (22,315) ©.(19,905)
(15,000) (118,837) (133,837) (154,020)
(56,676) - - (56,676) (50,711).
- - - (200,000).
' (93,991) (118,837) (212,828) (424,636)
- (42,954) " (81,440) (124,398) (294,338)
7,730 (7,730) - -
(35,224) (89,170) (124,394) (294;338)
99,272 . 2,859,767 2,959,039 3,253,377
64,048 2,770,597 2,834,645 . 2,959,039
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