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ENFIELD EDUCATION BUSINESS PARTNERSHIP 1

REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 MARCH 2007

The Direclors are pleased to present their repert together with the financial statements of the company for the
yvear ended 31 March 2007 The financial statements comply with current statutory requirements, the
Memorandum and Articles of Assocration and the Stalement of Recommended Practice - Accounting and
Reporting by Charties (SORP 2005)

Reference & Administrative details of the Charity, 1ts Trustees and Advisers

The Enfield Education Business Partnership, also known as the Enfield EBP, 1s a Registered Charity
{1047294) and i1s constituted as a company imited by guarantee {2747282)

Directors and trustees

The Directors of the company are its Trustees for the purpose of charnity law but throughout this report are
coliectively referred to as the Directors

Christopher Gill Chairman

Derek Goddard Vice Charr

Michael Blagden

Craig Green Resigned 30/01/2007
Jonathan Garneft Appointed 05/10/2006

Michael Huggins

Jennifer Kirk

Heather Knightley Appointed 30/1/2007
Lesley Mansbridge

Christine Morgan

Peter Wiliam Murrhead
Andrew Nicholas
Sharon O'Connor
Philip Pau!

Trevor Platups
John Salisbury
Neif Standring
Craig Taylor
Frances Thompson
Alexander Wood
Karen Wren

Ann Zinkin

Appointed 29/03/2007
Resigned 07/12/2008
Resigned 05/10/2006
Resigned 27/07/2007
Resigned 27/09/2007
Resigned 07/12/2006

Appointed 07/12/2006

Professional advisers and key personnel

Cheryl Byamukama
Angela Campbell
Simaon Deakin
Jenny Deverell
Sarah Knowles
Sharon Murphy
Peter O'Brien

Board Observer
Board Observer
Board Observer

Finance Manager and Work Related Learning Manager (Prmary)

Board Observer

Office & Contracts Manager

Company Secretary
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REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 MARCH 2007 (CONTINUED)

Registered office
Enfield Business Centre, 201 Heriford Road, Enfield, Middlesex, EN3 5JH

Auditors
Moore Stephens LLP, 57 London Road, Enfield, Middlesex, EN2 6SW

Bankers
Barclays Bank plc, Enfield branch, 20 The Town, Enfield, Middlesex, EN2 6LY

Structure, Governance & Management
The company's objects, powers and other constituttonal matters are set out in the Memorandum and Articles

of Association It 1s governed by a Board of Trustees, which 1s responsible for setling the strategic direction of
the orgamsation and for establishing policy

The Board of Trustees are appointed by nvitation of the Board In accordance with the Memorandum and
Articles and are chosen with a view to ensuning the Board contains an appropriale balance of education and
business professionals

Newly appointed trustees are provided with a welcome pack of information A brefing meeting with the EBP
Manager I1s offered prior to ther first Board meeting and a follow-up discussion s offered fallowing this
meeting There ts one sub-commitiee, Finance & Resources, which meets prior to each Beard meeting
Feedback from this sub-committee 1s 2 standing item on Board agendas There 1s an annual review and
planning meeting for Beard members

At each AGM, one-third of the Trustees are required to resign, although they are eligible to offer themselves
for re-appointment The period of office for the Chairman and Vice-Chair 1s two years, with the Trustee in each
of these roles resigning In alternate years

The Board of Trustees delegates the day-to-day operation of the organisation to the EBP Manager and his
team All staff are employed by Enfield Councii Operationai decisions are taken by staff Decisions relating to
the strategic aims and develapment of the chanty are taken by trustees in consultation with staff As the EBP's
purpose IS to strengthen the relationship between education and business and the Trustees are drawn from
both these communities, the charty has a strong relationship with the organisations represented on the

Board
Refated parties

The EBP operates with related parties, other charities, and organisations on a variety of levels ranging from
involvement in the strategic development of the charity by a hmited number to active involvement in the direct
delivery of projects The latter involves hundreds of local, regional and national businesses and organisations
Where one of the Trustees holds a position with another chanty, there will be involvement in the discussions

but not in the ultimate decision-making
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REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 MARCH 2007 {CONTINUED}

Objectives and Principal Activities

The company has continued its prnincipal activity of the promotion of education, trainng and business
actmities

The chanty's Objects are
= o advance the education and training of young people who are in full tme or part time education in

Enfietd and the adjoining boroughs, so that they will be better prepared to proceed to further or higher
education or to obtan employment appropriate to thew potentiat, particularty by assisting in the
provision of work expenience for such persons at local businesses

» to advance education and training by promoting lifelong learning through working with young people
and adults who may benefit from addiional support dunng and after their transition to adult / working
Iife

The mamn amm of the EBP 1s to widen the range of learning expenences and facihitate pathways to employment
for young people by supporting, strengthening and developing the links between education and business in
Enfield for the benefit of all those nvolved

1 To strengthen our strategic and operational partnerships with education, business and community
orgamisalions in Enfield, north London and across the London region as appropriate to help raise
achievement, develop skills, contrnibute to economic success and support social mnclusion

2 To assist the transition and access to wark, further education or fraining

3 To mtiate, deliver, support and develop a range of work-related learning / enterpnise activities in Enfield
and seek to become the focus of the support to schools & colleges in the Involvement of employers

4 To help develop and enhance skills, improve motivation and raise achievement and asprrations through
work-related learning

5 To help maximise opportunities for all young people invoived in EBP activities, especially those most at

nisk of social exclusion

To provide advice, consultancy and information to the business and educaton communities

To provide opportunities for staff training and development for both business and education

To wdentify / access funding sources and generate incorne in order to support the delivery of the above

objectives

oW~

The EBP provides a range of education business hnk and work-related learning services to schools and other
organisations n Enfield in order to achieve these objeclives These included the orgamsation of work
experience placemenis, workplace wvisits, support for curriculum projects, vocational taster courses, work
simulations and enterpnise acbivities for students, and Professional Development Placement programmes for

teachers and other education staff
Achievement & Performance

1 All the EBP's contracts were successfully delivered during the year Evaluations are carried out on
an on-going basis and the feedback from participants and beneficiaries have been very posiive
and have been used to further improve the services provided by the EBP

2 Many of the EBP's activiies could not be delivered without the support of volunteers irom
businesses and other organisations This includes the contribution made by ait those orgarisations
that provide thousands of ligh quality work experience opportunities, boih as ‘block’, ‘'vocational’
and 'extended’ placements, to Enfield students

Many existing projects have continued and new activities have been developed Overall, the EBP continued to
deliver a wide range of projects of varying scale, scope and duration Dunng the period covered by this report,
over 15,000 primary, secondary and special school pupils participating in our activities The activites mvolving
the largest numbers of puplls include work expenence, the Junior Citizens programme, Countryside Live and
a range of work-related learning / enterprise events delivered in schools
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REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 MARCH 2007 (CONTINUED)

Financial Review

The attached financial statements show the current state of the finances which the Directors consider to be
sound The level of income has reduced this year as some grants that had been avaiable in previous years
have ended Consequently the level of expenditure has also reduced The resulting excess of ncome of
£47,789 reported in the year Is added by reserves brought forward from previous years to allow a carry
forward to future periods of unrestricted funds of £246,556 and resincted funds of £78,888 The Directors
consider that the unrestricted funds currently available 1s necessary to fulfil the future obhgations of the
company and to satisfy the criteria of its reserves policy

Investment powers

Investment powers are governed by the Memorandum and Articles of Association There are no restrictions
on the company’s absolute powers of nvestment To the extent that any retained funds arise they are dealt

with by depositing surpluses into an interest bearing deposit account

Financial reserves policy

The Drrectors have agreed to reserve £150,000, which constitutes roughly 6 months running costs (excluding
project costs) This level of reserves would allow the Enfield EBP to contnue operating and provide the
charity with the capacity to explore new sources of funding should any of its current funding streams be
withdrawn or come to an end wrth no immediate replacement The balance of funds represents amounts set
aside to fund future project costs payable whilst awaiting future project mcome

Risk management

The major risks to which the chanty 1s exposed relate to future funding, health & safety / Child Protection
issues These are considered by both the Board and the Finance & Resources sub-commuttee on a regular

basis

The Board continues to keep the company's activities under review, particularly with regard to any major nsks
that may arise from time to time and to monitor the effectiveness of the system of internal controls and other
viable means, including insurance cover where appropriate, by which those risks already identified by the
directors can best be mitigated

Grant making policy

Grants to individuals and organisations are made in accordance with the procedures taid down by the Board
and eslablished by the conditions set down by the donor of the funds

Plans for future periods

The overall aims and objectives of the EBP will remain the same The EBP's work will be under-pinned by the
principles of social inclusion and mutual benefits and the following prionties have been identified for 2007/8

1 support work-related learning and skills devetopment for 15-19 year olds through both ‘universal’ and
targeted aclivities, especially to help facilitate transitions,

2 mprove employer engagement and marketing,

3 create and supporl effective parinerships & netwarks,

4  promote qualty, innovation and development
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REPORT OF THE DIRECTORS FOR THE YEAR ENDED 31 MARCH 2007 (CONTINUED)

Accounting and reparting responsibilities

Company law requires the Directors to prepare financial statements for each financial year, which give a true
and fair view of the company’s financial activities durning the year and of its financial posttion at the end of the

year

In prepanng financial statements giving a true and fair view, the directors shoutd follow best practice and

- select suitable accounting palicies and then apply them consistently,
- make judgements and estimates that are reasonable and prudent,

- follow applicable accounting standards, disclosing and explaining any departures in the financial
statements, and

- prepare the financtal statements on the going concern basis unless it 1s mappropriate to assume that
the chardy will continue 1N operation

The Directors are responsible for keeping accounting records which disclose with reasonabte accuracy the
financial postion of the company and which enable them to ascertain the financial position of the company
and which enable them to ensure that the financial statements comply with the Companies Act 1985 They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for
the prevention and detection of fraud and other wregulanties

Statement as to Disclosure of Information to Auditors
Each of the persons who are directors at the time when this report1s approved confrms that

(a) so far as each director 1s aware, there is no relevant audt information of winch the company's auditors
are unaware, and

() to the best of ther knowledge and belief, each director has taken all the steps that ought to have
reasonably been taken as a director, Including making appropriate enquines of fellow directors and of
the company's auditors for that purpose, n order to make themselves aware of any information needed
by the company's auditors i connection with preparing therr report and to establish that the company’s
auditors are aware of that information

Audrtors

A resolution to re-appoint Moore Stephens LLP as the company's auditor will be put to the forthcoming Annual
General Meeting

The Directors have prepared thus report in accordance with special provisions of Part VI of the Companies
Act 1985 relating fo small companes

By order of the Board
==

Christopher Gilt
Durector 27/7 /'9 4




ENFIELD EDUCATION BUSINESS PARTNERSHIP b

INDEPENDENT AUDITORS’ REPORT
To the guarantors of ENFIELD EDUCATION BUSINESS PARTNERSHIP

We have audied the financial statements of Enfield Education Business Partnership for the year ended 31
March 2007 set out on pages 8 to 15 These financial statements have been prepared in accordance with the
accounting policies sel oul therein and the requirements of the Financial Reporting Standard for Smailler
Entities (Effective January 2005)

This report 1s made solely to the chantable company's members, as a body, in accordance with Section 235 of
the Companies Act 1985 Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume respensibility to anyene other
than the charitable company and the chantable company's members as a body, for our audit work, for this
report, or for the opinions we have formed

Respective responsibilities of directors and auditors

The responsibilities of the directors (who are also trustees of Enfield Education Business Partnership for the
purpose of chanty law) for prepanng the Annual Report and the financial statements n accordance wih
apphicable law and United Kingdom Accounting Standards (United Kingdom Generalfly Accepted Accounting
Practice} are set out in the Statement of Directors’ Responsibilities

Qur responsibility 1s lo audit the financial statements Iin accordance with relevant legal and regulatory
requirements and Internattonal Standards on Auditing {Jnited Kingdom and Ireland)

We report to you our opinion as to whether the financial statements give a true and farr view and are properly
prepared in accordance with the Comparnes Act 1985 We also report to you whether in our opinion the
information given in the Directors' Report 1s consistent with the financial statements

in addition, we report to you if in our opinion the chantable company has not kept proper accounting records, f
we have not receved all the information and explanations we require for our audit, or if information spectfied
by law regarding Directors’ remuneration and transactions 1s not disclosed

We read other information contained 1n the Annual Report and consider whether It 1s consistent with the
audited financial statements This information comprises only the Charman's Report We consider the
implications for our reporl f we become aware of any apparent misstatements or matenal inconsistencies with
the financial statements Our responsibilities do not extend {o any other information

Basis of opmion

We conducted our audit in accordance with International Standards on Auditing (Umited Kingdom and Iretand)
1ssued by the Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant
to the amounts and disclosures in the financial statements It also includes an assessment of the sigmificant
estimates and judgments made by the directors in the preparation of the financial statements, and of whether
the accounting policies are appropriate to the chantable company's circumstances, consistently applied and
adequately disclosed

We planned and performed our audit so as o obtan all the information and explanations which we considered
necessary m order o provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregulanty or error In
forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial
statements
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INDEPENDENT AUDITORS’ REPORT (CONTINUED)
To the guarantors of ENFIELD EDUCATION BUSINESS PARTNERSHIP

Opinion

In our opinton

» the financial statements give a true and far view, in accordance with United Kingdom Generally
Accepted Accounting Practice applicable to Smaller Entities, of the state of the chartable company's
affarrs at 31 March 2007 and of its wncoming resources and application of resources, including (s
incame and expenditure, for the year then ended,

+ the financial statements have been properly prepared in accordance with the Companies Act 1985,
and

¢ the information given in the Directors’ Report 1s consistent with the financial statements

AW IREY,
57 London Road o<

Enfiteld EN2 6SW oore Stephens LLP

Registered Auditors
Deconbar >
Y

Chartered Accountants




ENFIELD EDUCATION BUSINESS PARTNERSHIP

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 March 2007

Incoming resources

Incoming resources from generated funds
Investment income

Incoming resources from charitable activities

Total iIncoming resources

Resources expended

Charitable activittes

Governance cosis

Total resources expended

Net iIncoming resources before transfers
Gross transfers between funds

Net movement in funds

Total funds brought forward at 1 April 2006

Total funds carrred forward at 31 March 2007

Note

4alb

Un- Total
restricted Restncted Funds Total
Funds Funds 2007 20086
£ £ £ £
10,560 - 10,560 8,651
61,034 235,115 296,149 317,332
71,594 235115 306,709 325,983
123,129 127.281 250,410 339,675
8,510 - 8,510 6,343
131,639 127,281 258,920 346,018
(60,045) 107,834 47,783 (20,035}
94,042 {94,042) - -
33,997 13,792 47,789  (20,035)
212,559 65,096 277,655 297,690
246,556 78,888 325,444 277,655
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BALANCE SHEET
As at 31 March 2007

Note 2007 2006
£ £ £ £

Fixed assets
Tangible assets 7 1,280 4,315
Current assets
Debters 8 51,316 89,035
Cash at bank 9 297,052 229,555

348,388 318,590
Current habilities
Creditors amounts falling due within one year 10 24,204 45,250
Net current assets 324,164 273,340
Total assets less current habihties 325,444 277,655

Capital

The company is mited by guarantee and has no capital divided into shares

Funds .

Unrestricted funds 11 246 556 212,559
Restricted funds 11 78,888 65,096
Total funds 11 325,444 277,655

These accounts have been prepared In accordance with the special provisions relating to small companies
within Part Vil of the Companies Act 1385 and with the Financial Reporting Standard for Smailer Entities

(Effective January 2005)

22/ 9 /7
Approved by the Directors ont Y\, and signed on its behalf by

Chnistopher Gill g;’\% Director
)
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2007

1

Accounting policies
{2) Basis of preparation

The accounts are prepared under the hisionical cost convention They are prepared n accordance with
apphcable accounting standards, the current Statement of Recommended Practice "Accounting and
Reporting By Charities” (SORP 2005) and the Companies Act 1985

{b) Tangble fixed assets and depreciabon

Assels used for the company’'s use are capitalised where ther cosl exceeds £750 All assets are
stated at cost Depreciation 1s provided at the following rates in order to write off each asset over #s

useful fe
Equipment, fixtures and tools 20% - 33 3% on cost
{(c) Grants payable

Grants payable are charged to the income and expenditure account In the period at which they have
been approved and committed

(d}  Fund accounting
The nature and purpose of each fund I1s explained in note 12

(e} Resources expended

Resources expended are included i the Statement of Financial Activities on an accruals basis,
inclusive of any VAT which cannot be recovered They are recognised when there 1s a legal or
constructive obhigation to pay for expenditure

Certain expenditure 1s directly attributable to specific activities and has teen included in those cost
categones Certan other costs, which are attributable to more than one activity, are apportioned across
cost categories on the basis of an estimate of the proportion of ime spent by staff or resources used on

those activities

(f) Incoming resources from chantable activities

All sources of income are recognised when the company 15 legally entiled to the income and the
amount can be quantified with reasonable accuracy Income recewed for projects to be serviced In

future years are carried forward as deferred income Al income anses wholly within the United
Kingdom No amounts are included in the financial statements for services donated by volunteers

Investment Income

During the year, the company recewved interest from the following sources -

S
M=
]
XY
™S
bt

Bank deposit and similar interest 10,560 8,651
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
for the year ended 31 March 2007

3 Incoming resources from charitable activities

The company generates its main source of income from grants received from London North Business
Into Education

4 Charitable activities

This expenditure represents the costs to deliver and support the projects The costs are sphit between
the projects as follows

(a) Specific direct costs, which represent contract and ouisource costs

Un

Restricted Reslricted Total Total
Funds Funds 2007 2006

£ £ £ £
Staffing and consultants 39,394 39,277 78,671 130,913
Grants - - - 8,000
Actity 45,157 60,183 105,340 129,079
Materials 5,292 7,995 13,287 18,296
Equipment 556 8,239 8,795 4,898
Venue/Catering 1,883 168 2,051 2,002
Travel 3,295 2,230 5,525 7,804
Other including Conference and Printing costs 809 9,189 9,968 5,855

96,386 127,281 223,667 306,847

{b) Support costs, which relate specifically to the management, operation and communication of the
projects undertaken

Un-
Restncted Restincted Total Total
Funds Funds 2007 2006
£ £ £ £
Printing, stationery and postage 3,239 - 3,239 5,841
Publicity and events 8,346 - 8,346 4,554
Training and affiliation costs 5773 - 5773 2,526
Depreciation 3,035 - 3,035 6,044
Equipment 3,656 - 3,656 7,398
Accommaodation of students - - - 1,500
Other 2,694 - 2,694 4,965
26,743 -

26,743 32,828

These costs also support the operation of the restricted projects and a transfer 1s made between funds
at the end of financial year where projects are allowed to fund such costs
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
for the year ended 31 March 2007

5 Governance costs

These are costs associated with the governance arrangements of the company which relate o the
general running of the company as opposed to those cosls associated with chantable activity Included
within this category are costs associated with the strategic as opposed to day to day management of
the charity's aclivities and compliance with constitubonal and slatutory requirements

Un-

Restricted Restricted Total Total
Funds Funds 2007 2006

£ £ £ £
Audit fee 6,567 - 6,567 4,400
Directors' habihty msurance 1,943 - 1,943 1,943
8,510 - 8,510 6,343

No Directors received remuneration during the year
6 Analysis of total resources expended
Other Total

Staffing Depreciattion  Costs 2007 2006

£ £ £ £ £
Charitable expenditure 78,671 3,035 168,704 250,410 339,675
Governance costs - - 8,510 8,510 6,343
78,671 3,035 177,214 258,020 346,018

The company does nol operate a payroll scheme, staff are contracted from outside employers who
invoice the company for their services
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
for the year ended 31 March 2007

Tangible fixed assets Eguipment
fixtures
& tools
£
Cost
As at 1 Aprit 2006 23,938
Addihens _
As at 31 March 2007 23,938
Depreciation
As at 1 Apnl 2008 19,623
Charge for the year 3,035
As at 31 March 2007 22,658
Net Book Value
As at 31 March 2007 1,280
As at 1 April 2006 4,315
Debtors
2007 2008
£
Trade deblors 51.316 89,035
Cash at bank
2007 2006
£ £

Current and deposit accounts 297,052 229,555
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
for the year ended 31 March 2007

10

1

12

Creditors amounts falling due within one year

2007 2006
£ £
Qther creditors and accruals 24,204 31,500
Deferred income - 13,750
24,204 45,250

Analysis of net assets between funds

Un-Restricted  Restrnicted Total

Funds Funds Funds 2006
£ £ £ £

Fund Balances at 31 March 2007 are represented by -

Tangible fixed assets 1,280 - 1,280 4,315
Debtors 751 50,565 51,316 89,035
Cash at bank 254,289 42,763 297,052 229,555
Current habihties {9,764) (14,440) (24,204) (45,250)
Total Nef Assets 246,556 78,888 325,444 277,655

Fund accounting
Funds held by the company are

Restncled funds - The restricted funds of the chanty are all income funds and used for specific
purposes laid down by the donor They represent grants received o fund activities (see Note 13)

Unrestnicted funds - these are funds that can be used in accordance with the charitable objects at the
discretion of the Directors

The fund at the year end includes £12,150 relating to designated projects They represent monies
received to fund several activites  The major balance related 1o STAR

Transfers between these funds arise as a result of the company inihally having to fund certain project
costs whilst awaiting fulure project ncome  In addition, transfers will also be made to the extent that
surpluses on certain projects are allowed to fund core costs Such core costs support chantable
aclivities
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
for the year ended 31 March 2007

15

13

14,

Analysis of restncted funds

14-19 Strategy

i1 Employer

BIECre 8

BIE WRL

BIE ESF

BIE LID WE

BIE LID PDP

BIE Pre 16 Work Expenence
BiE Professional Development
CITB

GOL Engineering

LSN

STEM

Related parttes

At Transfer At
31 March  Incommg Resources Belween 31 March
2006 Resources Expended Reserves 2007
£ £ £ £ £
28,650 14,000 5101 37,549 -

- 22,779 3,786 13,485 5,508
1,863 922 - 2,785 -
- 19,891 1,567 11,309 7,015
16,712 59,083 37,948 35 37,812
- 6,250 - 850 5,300

- 1,824 - - 1,824
15,494 87,626 76,619 15,248 11,253
- 5,890 203 4,511 1,178

250 3,750 - 4,000 -
20 - 20 - -

- 9,000 - - 9,000
2107 4,100 2,037 4170 -
65,096 235,115 127,281 94,042 78,888

The EBP operates with related parties, other chanties and orgarisations on a variety of levels ranging
from involvement in the strategic development of the charily by a imited number to active involvement
n the direct delivery of projects The latter involves hundreds of local, regional and national businesses
and organisations  Where one of the Trustees holds the position of trustee with another charity, there
will be involvement with the discussions but not in the ultimate decision making

During the year the company pad for directors’ hability insurance of £1,943 (2006 £1,943)

Chnstopher Gill, a trustee, was reimbursed £180 for travel and other sundry expenses durnng the year

No expenses were reimbursed to truslees last year




