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Barren Steel Buildings Limited tn admunistranion (“the Company ™)

Report to Creditors pursuant to Paragraph 4% of Schedule Bl to the Insolvency Act 1986
12 December 2011

Notice: About this Report

This Report has been prepared by Mark Firmin and Howard Smith, the Jomnt
Admunistrators of BSB (211) Realisations Limited (fermerly known as Barrett Steel
Buildings Limited), solely to comply with their statutory duty to report to creditors under
the Insolvency Rules 1986 (as amended) on the progress of the adrmmstration, and for no
other purpose It 1s not suitable to be relied upon by any other person, or for any other
purpose, or 1n any other context

This Report has not been prepared 1n contemplation of it being used, and 15 not suitable to
be used, to inform any nvestment decision 1n relation to the debt of or any financial
mierest in BSB (211) Realisations Laimited (formerly known as Barrett Steel Buldings
Limuted)

Any estimated outcomes for creditors included 1n this Report are illustrative only and
cannot be relied upon as guidance as to the actual outcomes for creditors

Any person that chooses to rely on thuis Report for any purpose or in any context other
than under the Insolvency Rules 1986 (as amended) does so at therr own nsk. To the
fullest extent perrmutted by law, the Joint Administrators do not assume any responsibility
and will not accept any liability in respect of this Report to any such person

Mark Firmun 1s authonised to act as an insolvency practttioner by the Institute of
Chartered Accountants of England and Wales Howard Smith 15 authonsed to act as an
msolvency practitioner by the Insolvency Practiioners Association

The Joint Admumstrators act as agents for BSB (211) Realisations Limited (formerly
known as Barrett Steel Buildings Lirmted) and contract without personal hability The
appomntments of the Joint Administrators are personal to them and, to the fullest extent
permutted by law, KPMG LLP does not assume any responsibility and will not accept any
hability to any person 1n respect of this Report or the conduct of the administration

See Nouce About this Report. All nghts reserved
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Barrett Steel Buildings Lumited in administration (“the Company™)

Report to Credutors pursuant to Paragraph 49 of Schedule BI 1o the Insolvency Act 1986
12 December 2011

Introduction

The Directors resolved on 31 October 2011 that, having regard to 1ts financial position, 1t
was 1n the best interests of the Company and 1its creditors to place the Company nto
adminstration pursuant to Paragraph 22 of Schedule B1 to 1A 86

The Directors also resolved that Mark Firmin and Howard Smuth should be appointed as
Joint Admumistrators Bank of Scotland ple, who held a qualifying floating charge over
the Company’s assets, were notified of the Directors’ imntention and consented te the
appointment

The notice of appointment, Form 2 9B, was lodged at the Leeds Distnict Registry on 2
November 2011 and the Joint Admunistrators were duly appointed

Mark Firmun 1s authonsed to act as an insolvency practitoner by the Institute of
Chartered Accountants of England and Wales

Howard Smuth 1s authornised to act as an insolvency practitioner by the Insolvency
Practiticners Assoclation.

In accordance with Paragraph 100(2} of Schedule Bl to IA 86 the functions of the Joint
Admmistrators may be exercised by either or both of them

In accordance with Paragraph 49 of Schedule B1 to 1A 86 the Jomnt Admnistrators now
set out their proposals for achieving the purpose of the administration and for the conduct

of the adrministration

This report also includes certain information required to be provided to creditors in
accordance with Rule 2 33 of IR 86

The appropnate statutory information 1s set out in Appendix 1

Please note that unless stated otherwise, all amounts 1n this report and appendices are
stated net of VAT

If you have any quenes in relation to the report please contact Stewart Cape of my office
on 0113 231 3259

See Nouce About thrs Report. All nghts reserved 1
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2.2

Barrett Steel Butldings Limited in admunistration (“the Company™)

Report to Creduors pursuant to Paragraph 49 of Schedule Bl to the Insolvency Act 1986
12 December 2011

Background

History of the Company

The Company was incorporated on 19 November 1992 as part of a new group, Barrett
Steel Ltd, which was formed as a vehicle to buy certam businesses from the Receiver of
the Henry Barrett Group Ltd In late 1993, the Company was demerged from this group
and became a wholly owned subsidiary of a new holding company, Barrett Steel
Engtneering Ltd In 2001, a management buyout took place and a new holding company,
Barrett Design & Build Ltd was created As a result, the Company became wholly owned
by the management team In 2007, a secondary management buyout took place to exat
certain shareholders

The Company traded from leasehold premuses in Bradford, West Yorkshire and at the
date of the Joint Admunistrators’ appoimntment employed 40 members of staff

The Company specialised in the design, manufacture and construction of structural steel
framed buildings in the UK 1ndustnal, commercial, education and leisure markets

Financial information

The financial results from the last set of filed accounts and management accounts are
summansed below

Source Audited accounts and management accounts

Management Audited a/e’s for Audited a/e’s for
a/c’s for the year the year ended the year ended
ended 30 30 September 30September
September 2011 2010 2009
£ £ £
Profit and loss account:
Turnover 15,477,348 12,537,000 19,842,000
Net Profit/(Loss) 300,105 (34,000) 1,092,000
Balance sheet:
Fixed assets 903,000 1,181,000 1,488,000
Current assets 9,475,000 7,516,000 11,272,000
Current liabihties {4,060,000) (2,465,000) (6,357,000}
Total assets less current 6,296,000 6,226,000 6,403,000
liabilities
Long-term habihnes (30,000 (149,000) (269,000)
Provisions for hiabilities (117,000) {(117,000) (154,000)
Net assets/(liabilities) 6,149,000 5,960,000 5,980,000

See Notice About this Report. All ghts reserved 2
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Barrett Steel Butldings Limuted in adrmmistration (“the Company”)

Report to Creditors pursuant to Paragraph 49 of Schedule Bl to the Insolvency Act 1986
12 December 2011

Events leading to the appointment of the Joint
Administrators

Shortly after the management buyout i August 2007, the country entered recession and
the Company estunates that demand for 1ts products fell 50% between 2007 and 2008
The Company addressed the change 1n economic conditions through implementing the
following measures

¢ Signmificantly reducing headcount 1n the business between 2008 to 2010 from 100 to 40
employees

Closing the mght shift 1n the factory and transferning the employees to the day shift
Renegotiating a temporary holiday of rent payments to 1ts landlord

Seeking out new markets and customers

Expanding the Company’s supply chain to ensure costs were kept to a mmmimum

In September 2010, the directors renegotiated the repayment terms of the remaining
balance on the bank loan to ease the pressure on cash flow

However, 1in summer 2011 1t became apparent that the market was not improving and 1n
the Directors opimon supply in the sector sull exceeded demand, resulting 1 poor
margins on new projects (often breakeven or negative) During this period the Company
also struggled to win new work As a consequence, a banking covenant was breached 1n
June 2011 and a funding gap was forecast for quarter 4 of 2011 Accordingly, the
Directors appointed KPMG to carry out a strategic review of the busmess As a result of
this, the directors considered 3 options .
¢ Closure of the fabmcation shop to reduce costs further This was not deemed
commercially viable given the size of the projects the Company was undertaking and
the control that was needed over the product.
* Merger with another sirmlar sized steel-work contractor Discussions took place with
two potential organisations, however did not progress by mutual agreement
¢ Secking funding for the business via an early options process to secure either a
purchaser or new funder for the Company As part of this option the Company
appointed KPMG on 10 October 2011 to assist the Directors with marketing the
Company for sale as a going concern (this 1s further detailed m section 4 2)
Unfortunately by the end of October 1t was evident that there was limited interest mn
the business and no suitable funders were available

Consequently, on 31 October 2011 the Directors resolved to place the Company into
administration and a Notice of Intention to appoint Admministrators was filed at Court

On 2 November 2011 Form 2 9B, Notice of Appointment of an Admunistrator by
Company or Directors was lodged at the High Court of Justice, Chancery Division, Leeds
District Registry Mark Firmun and Howard Smuth were duly appointed Joimnt
Admunistrators

See Nouce About this Report  All nghts reserved 3



Barrer: Steel Buldings Limued in admmustranon {“the Company”)

Report to Creditors pursuant to Paragraph 49 of Schedule Bl 1o the Insolvency Act 1986
12 December 2011

Pre appointment work

As mentioned above, on 10 October 2011 KPMG LLP were engaged by Barrett Steel
Structures Limuted, the Company’s ultimate parent to assist the Directors 1n marketing the
Company’s business and assets for sale as a going concem

Total fees of £30,000 were agreed and paid by the Company in relation to the pre-
appointment work carned out by KPMG LLP

See Nouce About tus Report. All nghts reserved 4
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5.3

Barrett Steel Buldings Lirmited i adrmunistration ( “the Company”)

Report 1w Creduors pursuant to Paragraph 49 of Schedule BI to the Insolvency Act 1986
12 December 2011

Purpose and initial strategy

Purpose of the administration

Paragraph 3 of Schedule Bl to 1A 86 states that the admunistrator of a company must
perform his functions with the objective of

{(a) rescuing the company as a going concern, or

(b) achieving a better result for the company’s creditors as a whole than would be likely
if the company were wound up, or

(c) reahising property 1n order to make a distnbution to one or more secured or
preferential creditors

The Joint Administrators concluded that the Company could not be rescued as a going
concern, as defined 1 objective (a) due to the nature of the Company’s contracts

The Joint Admumistrators’ objective 1s therefore (b), achieving a better result for the
Company’s creditors as a whole than would be likely 1f the Comnpany were wound up

Sale of business and assets

Pnor to the appointment of the Joint Admimistrators, KPMG were engaged on 10 October
2011 to assist the Directors with marketing the Company’s business and assets, with a
view to either attracting investment or achieving a sale of the business as a going concern
Interested parties were 1dentified by circulating details of the Company throughout
KPMG’s Restructuring and Corporate Finance teams, approaching existing database
contacts and approaching management’s contacts

A rtotal of 151 parties were contacted during the process, however limited interest was
shown 1n relation to the sale of business

Accordingly, on appomntment the Joint Admumstrators pursued a restricted trading
strategy together with the disposal of the Company’s assets on a break up basis FLJ
were mstructed to assist with the disposal

Initial strategy

Immediately upon appomtment, the Joint Admumstrators and their representatives
attended the site to secure 1t and to take control of the busimness

A review of the existing order book was undertaken and 1t was apparent that the
Company had only two ongoing contracts Firstly, the supply and erection of steel at
Wolverhampton Wanderers’ stadium (“the Molineux contract”) and secondly the Gatwick
Auarport contract (“the Gatwick contract™)

At the date of appointment the physical works on site had been completed in respect of

the Gatwick contract, however, the Molineux contract was not due to be completed until
late November and the Company held all of the steel to complete the contract

See Notice About thus Report  All nghts reserved 5




Barrett Steel Buildings Limited 1n admirnistration ( “the Company”)

Report to Creditors pursuant to Paragraph 49 of Schedule BI to the Insolvency Act 1986
12 December 2011

Following a review of the Molineux contract it was clear that the head contractor,
Buckingham, required this steel 1n order to avoid penalties 1f the contract was completed
late However, the Joint Administrators also identified that they would have to commut to
significant sums 1n order to complete the contract and that sigmficant amounts were
outstanding to subcontractors

Accordingly, 1n view of the above 1ssues and the associated nsk of large force majeure
payments being required to retain the subcontractors, the Joint Admimistrators embarked
on lengthy discussions with Buckingham, which resulted 1n the following agreement

¢ the Company would supply the final 12 loads of steel as per the onginal schedule
within the contract,

¢ Buckingham would assume responstbility for the costs of completion frem the date of
our appointment,

¢ Buckingham would settle the outstanding sums due to the Company 1n respect of the
September cerufied sums (in line with the payment schedule as agreed with the
Company priof to our appointment),

¢ Buckingham would progress their evaluation of the works undertaken by the Company
to 31 October 2011; and

¢ the Company would ensure that three key supphers, who were 1dentified as being
cntical to the Contract, would continue to supply

The decision to complete the steel deliveries in le with the onginal schedule has
resulted 1n admunistrator sales of £324,000 and secured payment of £166,000 1n relation
to the September certified sams If an agreement to sell the steel to Buckingham had not
been reached, 1ts scrap value would have been less than £30,000 In addition, the delays
caused to the contract would have resulted in substantial late completion penalties
Therefore, 1t would have been unlikely that any funds would have been recovered in
relation to the work 1n progress and debtor balance associated with the contract

As there had been no 1interest 1n the sale of the business as a going concern, the Joint
Administrators made a total of 23 redundancies immediately on their appointment The
remaining 17 employees were retamed pnimanly to assist with the Molineux contract,
assessing the Company’s other contractual book debts and the sale of the plant and
machinery The Joint Admnistrators then reviewed staffing requirements on a daily
basis

The final steel delivery was made on 29 November 2011 and the Company’s last
employee was made redundant on 8 December 2011

See Notice About thus Repont  All nghts reserved 6
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Barren Steel Buildings Limited in adrmunistration (“the Company ™)
Report 1o Creditors pursuant to Paragraph 49 of Schedule Bl 1o the Insolvency Act 1986
12 December 2011

Progress of the administration

Receipts and payments

The following information provides a bnef description of the Receipts and Payments
Account to 2 December 2011, attached as Appendix 4

Receipts
Trading Sales

The Joint Administrators have made sales of £347,199, which includes a sum of £325,352
m connection with the supply of steel to Buckingham 1n relation to the Molineux contract
(as detailed 1in Section 5 3) and a sum of £21,847 1n connection with the sale of scrap
steel

To date £291,306 has been received 1n connection with the trading sales and the Jomt
Adrunistrators anticipate recerving the outstanding balance in full

Contract work in progress/debtors

The Company’s debtors’ ledger at the date of appointment had a gross book value of circa
£2,123,110, which includes work 1n progress Due to the nature of the Company’s
business being the provision of construction services, 1ts book debts are often disputed
and subject to defect claims

In order to ensure that debtor realisations are maximsed the Joint Administrators have
entered into a debt collection agreement with Driver a specialist construchion debt
collection firm Dnver were instructed following a review of the Company’s debtor
ledger and their expernience of collecting book debt ledgers during an insolvency process
will ensure realisations are maximised

To date £166,667 has been recerved by the Company in relation to these book debts This
sum relates to monies received from Buckingham regarding the September certified
amounts as negotiated by the Joint Admunistrators staff during the first week of the
admumistration  Drniver have since assisted m negotiating a final settlement figure with
Buckingham which will fall due 1n January 2012

Petty cash
£256 has been realised 1n respect of petty cash

Barrett Steel Structures

£580.,098 has been received from Barrett Steel Structures Limited, the Company’s
ultumate parent These momes relate to funds that were generated by the Company
through trading, but were transferred to a deposit account, which 1s held 1n the name of
Barrett Steel Structures Limuted

The Joint Admnistrators are currently taking legal advice in connection with these
montes

See Notice About thus Report  All nghts reserved 7
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! Barrett Steel Buildings Limited it adrmumistration (“the Company™)

Report to Creduors pursuant to Paragraph 49 of Schedule B1 10 the Insolvency Act 1986
12 December 201 1

Plant and machinery and other assets

As referred to 1n Section 5.3, there was limuted interest in the business as a going concemn
and therefore FLJ were instructed to facilitate a sale of the Company’s unencumbered
assets FLJ commenced preparation for an online auction, however, shortly before the
auction was due to commence, an offer was receirved for all of the unencumbered assets
from Barrett Steel Following FLI's advice this offer was accepted and a sale of the
assets was completed on 1 December 2011 The agreement to sell the assets was
conditional upon Barrert Steel, the Company’s landlord, accepting a surrender of the lease
with effect from 30 November 2011 thus reducing the costs of the administration

The total consideration was £85,000 and was apportioned as follows

£
Plant & machinery 76,500
Stock 6,000
Office equipment 2,498
Business name 1
Domain name 1

The Company also utihsed an automatic sawing and dnlling line and an automatic
drilling and thermal coupling line, which were subject to a hire purchase agreement with
HSBC Upon our appowintment the agreement automatically termunated and HSBC
advised that they had appointed agents to dispose of their assets

Payments

Direct Labour

As noted 1n Section 5 3, the Joint Admunistrators traded the Company for a period of 4
weeks Accordingly, wages and salaries paid to date total £41,979 In addition, expenses
of £959 have been reimbursed to employees 1n respect of costs they have incurred
personally

Consultancy

A total of £5,720 has been paid 1n respect of consultancy fees which largely relates to
Quantity Surveyor fees in connection with the Molineux contract

Transport

To date a sum of £6,450 has been paid in connection with the steel delivenes to
Molineux

Force Majeure

In order to secure the services of certain key subcontractors working on the Molineux
contract and thus realise the monies as detailed in Section 5 3, the Joint Admimistrators

See Nouce About this Report. All nghts reserved 3
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Barrett Steel Buildings Lirmited in admuinistration ( “the Company'')
Report to Credutors pursuant to Paragraph 49 of Schedule BI to the Insolvency Act 1986
12 December 2011

agreed to make payments totalling £23,400 to three key suppliers in respect of monies
owed to them prior to the Joint Admunistrators’ appomntment These payments were
integral to the agreement with Buckingham To date a sum of £15,000 has been paid in
this regard

Other costs

Other trading expenses totalling £154 have been paid 1n connection with IT software and
stationary

In addition, £54 has been paid 1n respect of the re-direction of the Company’s mail and
£313 1n respect of statutory advertising as required under 1A86

See Nouce About this Report  All rights reserved 9



Barrett Steel Buildings Limited it admuinistration ( “the Company™)

Report to Creditors pursuant 1o Paragraph 49 of Schedule Bl to the Insolvency Act 1986
12 December 2011

7 Other matters

EC Regulations will apply to the administration and the proceedings will be the main
proceedings as defined 1n Article 3 of the EC Regulations on Insolvency Proceedings

\ 2000 The Company’s registered office and centre of main nterest 15 1n the United
Kingdom

This means that the admnistration will be conducted according to UK Insolvency

legislation and s not governed by the insolvency law of any other European Union
Member State

See Notice About thus Report  All nghts reserved 10
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Barrett Steel Bunldings Limited in admunistration ( “the Company ™)

Report to Creditors pursuant to Paragraph 49 of Schedule BI to the Insolvency Act 1986
12 December 2011

Estimated Qutcome for Creditors

Secured creditors
Bank of Scotland plc

At the date of appointment the Bank had been repaid 1n full, however, the Bank’s security
was still detailed as being outstanding

Accordingly, following confirmation from the Bank that they had been repaid 1n full, the
Joint Admunistrators filed a memorandum of satisfaction in respect of the Bank’s security

Preferential creditors

The Company ceased trading on 30 November 2011  As a result, all of the Company’s
employees have now been made redundant The Jomnt Administrators are currently 1n the
process of assessing the level of preferential claims against the Company and estimate
that the claims in respect of holiday pay and wage arrears will be circa £40,000 The
Joint Admuinmistrators anticipate that there will be sufficient funds available to make a
distribution to the preferential creditors

Prescribed Part

The Insolvency Act 1986 (Prescribed Part) Order 2003 does not apply 1n this case as the
as there are no creditors with security 1n the form of a floating charge

Unsecured creditors

Based upon current information the Joint Adrmunistrators anticipate that there will be
sufficient funds available to make a distnbution to the Company’s unsecured creditors,
however the quantum and timing of a distribution 1s currently unknown as this 1s subject
to the collection of the contract book debts

See Notice About this Report  All nghts reserved 11



Barrett Steel Buildings Limited in admumistration ( “the Company”)

Report o Creditors pursuant to Paragraph 49 of Schedule Bl 1o the Insolvency Act 1956
12 December 2011

Administrators’ time costs

Since the date of appointment on 2 November 2011, the Joint Admimstrators and their
staff have mcurred time costs of £190,773 representing 703 hours at an average rate of
£271 per hour In addition, expenses of £820 have been incurred mn the period

In accordance with SIP 9, a detailed breakdown of these costs 1s attached at Appendix 2,
and a breakdown of KPMG LLP time costs for each grade of staff 1s attached at Appendix
3

A creditor’s guide to fees can be found at
http //www 13 org uk/media/documents/technical Librarv/SIPS/SIP_ 9 EW Nov 2011 pdf

However, 1if you are unable to access this gmide and would like a copy, please contact
Stewart Cape on 0113 231 3299

The Joint Admunistrators’ proposals include a resolution to draw remuneration from time
to time, on the basis of time properly spent by them and their staff 1n dealing with the
matters ansing 1n the admimistration, at KPMG LLP charge out rates

Please note that all staff who have worked on this assignment, including cashiers and
secretanal staff have charged time directly to the assignment and are included 1n the
analysis of ume spent The cost of staff employed 1n central administration functions 1s
not charged directly to this assignment but 1s reflected in the general level of charge out
rates

Please note that the Joint Admunistrators have not drawn any fees to date

See Nouce About this Report  All nghts reserved 12
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Barrett Steel Budldings Limuted in admunusiranion (“the Company”)

Report to Creditors pursuant to Paragraph 49 of Schedule Bl 1o the Insolvency Act 1986
12 December 2011

Statement of Affairs

The Directors of the Company have provided a statement of affairs for the Company as at
the date of our appointment, 2 November 2011

A copy of the statement of affairs 1s attached at Appendix 5

No order has been made to Iimit the disclosure of information regarding the Company’s
position

See Nouce About this Report. All nghits reserved 13
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Barrett Steel Buildings Limited in admnstration (“the Company”}
Report to Creduors pursuant 1o Paragraph 49 of Schedule BI to the Insolvency Act 1986
12 December 2011

Creditors meeting

In accordance with Paragraph 51 of Schedule B1 of the [A 86, a meeting of creditors will
be held at 10 00 am on 5 January 2012 at KPMG LLP, 1 The Embankment, Leeds, LS1
4DW. A notice of the meeting 1s enclosed with this report

Creditors wishing to attend the meeting should lodge a completed proxy form together
with a statement of claim on the business day prior to the meeting Both of these forms
are enclosed with this report

The Admunistrators are proposing two resolutions to be put to creditors at the meeting, the
details of which are 1n Section 12 of this report Creditors can also decide whether or not
it 1s appropriate to form a creditors commuittee.

See Nouce About thus Report  All nghts reserved 14
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Barrett Steel Buildings Lumuted in adrmunistration ( “the Company”)
Report to Credutors pursuani to Paragraph 49 of Schedule Bl to the Insolvency Act 1986
12 December 2011

Future conduct of the administration

L4

Administrators’ actions

It 15 proposed that the Joint Administrators will continue to manage the affairs, business
and property of the Company in order to achieve the purpose of the admimstration This
will include, but not be limuted to

« conducting the statutory investigattons into the conduct of the Directors and
management of the Company, subsequently reporting to the Department for Business,
Enterpnise and Regulatory Reform pursuant to the Company Darectors Disqualification
Act 1986,

¢ collection of remaining book debts and realisation of the Company’s other remaining
assets, as appropriate,

¢ further statutory reporting to creditors on the progress of the adnunistration,
¢ finalising the admimstration including payment of all admimistration habilities, and
» making distributions to creditors, as appropriate

Upon completion of these remaining 1ssues, we will take the necessary steps to end the
admimstration

End of the administration

Pursuant to Paragraph 76(1) of Schedule Bl to IA 86, the admimstration will
automatically end on 1 November 2012 although 1t can be extended by application to the
Court or creditors In the event that the purpose of the administration cannot be completed
by 1 November 2012 the Joint Admnistrators will esther seek an extension of time to
complete the adrmumistration or place the Company 1nto other insolvency proceedings to
enable any remaining 1ssues to be resolved

If and where appropniate, the Joint Administrators cease to act, they will seek to organise
either the voluntary or compulsory winding up of the Company, the approval of a
voluntary arrangement under Part 1 of IA 86 or its dissolution from the Registrar of
Compames, whichever 1s deemed appropnate

See Notice About this Report. All nghts reserved 15
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Barrett Steel Buildings Limited i1 admumistration (“the Company”)
Report to Creditors pursuant to Paragraph 49 of Schedule Bl to the Insolvency Act 1986
12 December 2011

Administrators’ proposals

The Joint Admumstrators have concluded to pursue the second prescnibed objective (b)
under Paragraph 3(1) of Schedule B! to TA 86, achieving a better result for the
company’s creditors as a whole than would be likely 1if the company were wound up

The Joint Admimistrators propose the following two resclutions

Resolution 1:

e (o continue to do all such things reasonably expedient and generally exercise all their
powers as contained 1 Schedule B1 to the Insolvency Act 1986 as Joint
Adrunistrators as they, 1n their absclute discretion, consider desirable 1n order to
maximuse realisations from the assets of the Company,

e tonvestigate and, if appropriate, pursue any claims the Company may have,

s (o seek an extension to the admimstration penod 1f deemed necessary by the Joint
Admunistrators pursvuant to Paragraph 76 of Schedule B1 to the Insolvency Act 1986,

* to allow the Administration to cease to have effect following 1ts 12 month peniod or
any extension thereof,

¢ to seek if appropnate, permussion of the Court to make a distribution to unsecured
creditors of the Company pursuant to Paragraph 65 of Schedule B1 to the Insolvency
Act 1986 and to seek, 1f appropnate, any other directions from the Court,

e when 1t 15 considered that no further distributions to creditors will be made and that the
Joint Administrators have concluded their duties, to take the necessary steps to move
the Company from admenistration to dissolution, pursuant to Paragraph 84 of Schedule
B1 to the Insolvency Act 1986,

o 1f the Joint Admunistrators consider that a distribution will be made to unsecured
creditors of the Company, and if deemed appropriate by the Jomt Administrators, to
take the necessary steps to move the Company 1nto creditors’ voluntary higudation
pursuant to Paragraph 83 of Schedule B1 to the Insolvency Act 1986,

» 1f creditors’ voluntary hiquidation 1s deemed approprate, the Joint Admunistrators will
seek the appointment of Mark Firmun and Howard Smuth of KPMG LLP as Joint
Liquidators of BSB (211) Realisations Limited, without any further recourse to
creditors In accordance with Paragraph 83(7) of Schedule B1 to the Insolvency Act
1986 and Rule 2 117(3) of the Insolvency Rules 1986 (as amended), creditors may
normunate a different person as the proposed hquidator, provided that the nomination 1s
made after the receipt of the proposals and before the proposals are approved,

« 1f one of the critena set out in Paragraph 7%(2) of Schedule B1 to the Insolvency Act
1986 apply to the Company, the Joint Adnunistrators can make an application to Court
to end the Admunistration and, 1if deemed appropriate, to petition the Court for the
winding up of the Company If appropriate, the Joint Admunistrators will, at the same
time, apply to be appointed as Joint Liquidators under Section 140(1) of the
Insolvency Act 1986, and the Joint Admunistrators will seek a resolution from
creditors to be discharged from hability 14 days after the cessation of their

See Nouce About thus Report All nghis reserved 16
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appointment as Joint Adrumstrators, 1n respect of any action of The Jomnt
Admunstrators pursuant to Paragraph 98(1) of Schedule B1 to the Insolvency Act
1986,

e 1n the event that Mark Firmin and Howard Smuth are appointed Joint Liquidators then
they will be allowed to act jointly and severally, and

o the Joint Administrators will be discharged from hability under Paragraph 98 of
Schedule B1 to the Insolvency Act 1986 immediately upon their appotntment as Joint
Admnistrators ceasing to have effect

Resolution 2:

+ that 1n the event that no creditors’ commuttee 1s formed, the Joint Admunistrators wall
be authonsed to draw fees on account from the assets of the Company from time to
time during the period of the Administration based on tume properly spent at KPMG
LLP charge out rates that reflect the complexity of the assignment In the event that
Mark Firmun and Howard Smuth be appointed Joint Liquidators then they will be able
to draw fees on the same basis as the Joint Administrators as agreed by the Company’s
creditors Also, the Jomt Admimstrators will be authonsed to draw disbursements
from time to time to include category 2 disbursements, and

¢ that the costs of KPMG LLP 1n respect of HSE, Pension, Tax, Receivables Realisation
Group and VAT advice provided to the Joint Admunistrators be based upon time costs
and shall be paid out of the assets of the Company

oo A

k Firmun
Joint Administrator
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Barrett Steel Buildings Limited 1n administration (“the Company”)

Report to Credutors pursuant to Paragraph 49 of Schedule Bl to the Insolvency Act 1986
12 December 2011

Appendix 1 - Statutory information

Date of Incorporation

14 August 1992

Company number 2739854
Previous registered office Barrett Court
310 Cutler Heights
Bradford
West Yorkshire BDD4 9HZ
Present registered office KPMGLLP

Trading addresses

Called up share capital

Members

Directors

Company Secretary
Employees

Previous name(s)

1 The Embankment
Neville Street
Leeds

LS14DW

Barrett Court

310 Cutler Heights

Bradford

West Yorkshire BD4 9HZ

1,113,000 Ordmary £1 shares

600,000 preferred redeemable £1 shares

Barrett Design and Buld Lumited

S Sharples

J Brennan

P A Walker

R Beesley

D A Newbould

S Sharples
40

va
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Barrett Steel Butldings Limuted in admurnistranion (“the Company” )

Report to Creditors pursuant to Paragraph 49 of Schedule Bl 1o the Insolvency Act 1986
12 December 2011

Appendix 2 - Administrators’ time costs and expenses as
at 2 December 2011

See Notsee About this Report  All nights reserved




Partner /
Director

Trading

Asset Realisstion

Health & safery

Cashicring

Gotsaral (Cashuenng) 110
Reconchauons (& [PS accounnng reviews)

Employees

Correspondence

DT redundancy payments service

Pritroa funda

Penmons reviews

Tax

Lonuat oveors CT 2nd VAT

Pos: appatntment corporatico kax 250
Post zpposnument VAT

Trading

Cash & profil projecucns & stratepy 110
Puschases and trading costs

Sakcs

Administration & planming

Cashicring

Goneral (Cashacrang)

Reconaliatons (& TPS aztunhog roviews)

Genernl

Books and records

Fecs and WIP

Stmtutory and complmnce

Appiralitiens and related formalines 430
Bonding and bordereau

Checklist & neviews

Pre-appointment checks

Stamory sventng

Swategy documents 7.80
Tax

Pods appaniment corporatam tax

Post appainuncat VAT

Creditors

Creditors apd claims

Geperyl correspondence

NotSication of appenatment

ROT Cazms

Secured areditors

SRty repans 1142
Employees

Coxreapondence

Pensions reviews

Investigation

Directors.

Correspondence with directors

Stalement of affaurs

lovestigations

Ma] rechirecton

Roncw of pre-appl lensactons: o5
Reulisation of assets

Apset Realisation

Cash and investments 170
Debiors s10
Leasehold property 110
Office equipment, fixmres & fittings

Open &rver issurance

Oxher assen

Phant and mactanery 170
Sale of business

Siock and WP

Vezicles

Total in period

§1P9 penod wme (SIP9 penod stan date to SIPY period end dite)
Carry forwand umc{sppantmen: dai 1 SIPP penod exd date)
To date tne (SIP9 panod ead dze to 07122011}

Manager

850

03

10

330
275
3

930
460
8N

020

110

24
020
410

050

a0
110
2%
570
X

a40

Q10
080

400
LLE1)

0.30
1640
15.00

am

Admunistrator

1300

460
040

49 00
150
050
625

150
250

3310
6170
28 60

020

1470

4205
0go
aio

200

05¢
025

6065
525
270

280
0s0

1000

150

180
120
2510
400
(-3

R4
18.90

A50
1050

Support  Total hours

275

050

‘Time cost Average
houriy rate
185 £5 77850 £296.33
570 £1,369 00 £243 68
om £210.50 £300 71
8125 €15 64300 £254 08
1% €360 00 £240 00
050 £12000 £240 00
835 £112825 £17768
3% £1 13850 £345 00
815 E2.261.25 £349.01
5860 £1 55550 enn
4450 £13 191 00 €271 98
8830 £15 502 00 £233 82
2530 €8 577 50 £242 09
120 £21000 E17500
a0 £3500 £17500
14 20 £2 982 50 £20017
050 £55 00 £11000
5745 £1537675 £267 85
0| £21800 £240 03
810 £1 944 00 £240 00
240 EBZ8 00 LM500
020 £60.00 £245 00
13580 €6 35050 €456 87
100 £2716.25 £276.25
028 £4375 E175 00
7388 £15 451,25 2 oa
635 £154075 £244 08
B0 £811700 £231 91
51 £2 422 50 £42500
14 £716 00 £511 43
20 £529 00 £188 43
100 £275 00 £275 00
o £42 50 £425 00
1090 £2 392 50 £210 50
15 E262.50 £17500
1% £485 00 fa40.0
760 £2 93300 £388 58
5860 £21 59400 garaez
270 £8 196 0O £226 08
400 £700 00 £17500
(1]} £142 00 £240 00
030 £12750 E425 00
5050 £15 655 50 €100
M0 £11,251 00 £324.24
850 £2 111500 E325.28
1600 €2 16750 €198 85
T027% 190 773.25 E27T1.47
T0278  E190 77325
TR €180 17325
180 EESE 50




} Barrett Steel Buildings Lumited in admimsiration ( “the Company” )

Report to Creditors pursuant to Paragraph 49 of Schedule BI 1o the Insolvency Act 1986
12 December 2011

Expenses

£
Mileage 59050
Other travel costs 11060
Meals — Lunch 11913
Total expenses 820.23

See Notice About this Report. All rights reserved




Barrett Steel Buldings Linuted in admnistranon { “the Company™)
Report 1o Creduors pursuant to Paragraph 49 of Schedule Bl 1o the Insolvency Act 1986

12 December 2011
Appendix 3 - Administrators’ charge out rates
Grade From 1 October 2011
£/hr

Partner ' 535

Associate Partner 460

Director 460

Senior Manager 425

Manager 345

Senior Administrator 240

Administrator 175

Support 110
KPMG LLP KPMGLLP | KPMGLLP

Corporation VAT Pensions
Tax Team Team Team
* Grade From 1 October | From 1 October | From 1 October
r 2008 £/hr 2008 £/hr 2008 £/hr

Partner 595 900 465
Associate Partner 535 900 465
Director 535 805 400
Semor Manager (> 2 years) 470 705 365
Senior Manager (< 2 years) 375 565 365
Manager (> 2 years) 305 455 290
Manager (< 2 years) 255 385 290
Senior Admunistrator (Yr 3) 220 330 205
Semor Admunistrator (Yr 2) 205 310 205
Semor Admimstrator (Yr 1) 185 280 205
Admumnstrator (Yr 4) 185 280 150
Admmstrator (Yr 3) 165 245 150
Administrator (Yr 2) 125 185 150
Admunistrator (Yr 1) 85 125 150

See Notice About tus Report. Al nghts reserved.




Barrert Steel Burldings Lirmited m admustration (“the Company”)
Report 1o Creditors pursuant to Paragraph 49 of Schedule BI to the Insolvency Act 1986
12 Decemnber 2011

Appendix 4 - Receipts and Payments period account for
the period to 2 December 2011
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BSB (211) Realisations Limited formerly Barrett Steel Buildings Limited
(In Administration)
Administrators' Trading Account

Statement From 02/11/2011 From 02/11/2011
of Affairs To 02/12/2011 To 02/12/2011
POST-APPOINTMENT SALES
Steel sales 279,557 35 278,557 35
Scrap metal 11,748 48 11,748 48
291,305 83 291,305 83
OTHER DIRECT COSTS
Drrect labour 41.978 55 41,978 55
(41,978 55) (41,978 55)
TRADING EXPENSES
Consultancy 5,720 00 5,720 00
Transport 6,450 00 6,450 00
Sundry expenses 149 05 149 05
Staff expenses 958 50 958 50
Force majeure 15,000 00 15,000 00
Stationery & postage 500 500
(28,282 55) (28,282 55)
TRADING SURPLUS/(DEFICIT) 221,044.73 221,044.73

Page 1 of 3 IPS SQL Ver 504 12 December 2011 15 21




BSB (211) Realisations Limited formerly Barrett Steel Buildings Limited
(In Administration)
Administrators' Abstract of Receipts & Payments

Statement From 02/11/2011 From 02/11/2011
of Affairs Te 02/12/2011 To 02/12/2011
HP/LEASING
403,000 00 Plant & machinery NIL NIL
(139,500 00) HSBC Asset Finance NIL NIL
NIL NIL
ASSET REALISATIONS
35,000 00 Plant & machinery 49,227 00 49,227 00
2,750 00 Furniture & equipment 2,498 00 2,498 00
Business name 200 200
20,000 00 Stock 6,000 00 6,000 00
606,358 00 Contract work in progress/debtors 166,666 64 166,666 64
20,000 00O Craneage 27,273 00 27,2713 00
10,000 00 Prepayments NIL NIL
9,950 00 Dhrectors loan NIL NIL
575,924 00 Cash at bank NIL NIL
Barrett Steel Structures 580,097 91 580,097 91
831,764 55 831,764 55
OTHER REALISATIONS
Trading Surplus/(Deficit) 221,044 73 221,044 73
256 00 Petty cash 256 00 256 00
221,30073 221,300 73
COST OF REALISATIONS
Re-direction of mail 54 45 54 45
Statutory advertising 31270 31270
(367 15) (367 15)
PREFERENTIAL CREDITORS
(32,636 00) Employees’ wage arrears & holiday pay NIL NIL
NIL NIL
UNSECURED CREDITQORS
(2,805,420 00) Trade & expense NIL NIL
(572,387 00 DTI & employee pay 1n heu & redundancy NIL NIL
(65,000 00) Landlord NIL NIL
(118,807 00) Corporation tax NIL NIL
(57,452 00) PAYE and NIC NIL NIL
(856,889 00) VAT NIL NIL
NIL NIL
DISTRIBUTIONS
{600,000 00) Preferred redeemable shares NIL NIL
(1,112,997 00) Ordinary shares NIL NIL
NIL NIL
(4,677,850.00) 1,052,698.13 1,052,698.13
REPRESENTED BY

Page 2 of 3

Floating ch VAT rec'able
Floating charge current
Floating ch VAT payable

IPS SQL Ver 504

4,517 73
1,156,482 47
(91,594 39)

12 December 2011 15 21




PAYE/NIC (14,982 66)
Pensions (1,725 02)

1,052,698.13

Page 3 of 3 IPS SQL Ver 504 12 December 2011 15 21
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Barreit Steel Burldings Limited in admunistranon (“the Company”™)
Report to Creditors pursuant to Paragraph 49 of Schedule Bl to the Insolvency Act 1986
12 December 2011

Appendix 5 — Statement of Affairs as at 2 November 2011
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Barrett Steel Buildings Limited
Statement Of Affairs as at 2 November 2011

A - Summary of Assets

Estimated to

Date J.llll' {1

Assets Book Value Realise
£ £

Assets subject to fixed charge:

Plant & machinery 403,000 00 403,000 00

HSBC Asset Finance {139,500 00)

Surplus c/d 263,500 00

Assets subiject to floating charge:

Uncharged assets:

Improvements to production line 284,989 00

Plant & machinery 126,993 46 35,000 00
" Furniture & equipment 7,919 21 2,75000

Stock 32,692 00 20,000 Co

Contract work in progress/debtors 2,123,110 00 606,358 00

Cranage 36,931 24 20,000 00

Prepayments 179,184 00 10,000 00

Directors loan 9,850.00 9,950 00

Cash at bank 580,058 00 575,924 Q0

Barrett Steel Structures 5,073,824 00

Barrett Design & Build Ltd 1,140,281 00

Barrett Steel Engineening Lid 505,739 00

Petty cash 256 00 256 00

Estimated total assets available for preferential creditors 1,280,238 00




Barrett Steel Buildings Limited
Statement Of Affairs as at 2 November 2011

A1 - Summary of Liabilities

Estimated to

Realise
£
Estimated total assets available for preferential creditors (Carried from Page A) 1,280,238 CO
Liabilities
Preferential Credttors -
Employees' wage arrears & holiday pay 32,636 00
32,636 00
Estimated deficiency/surplus as regards preferential creditors 1,247,602 00
Debts secured by floating charge pre 15 September 2003
Other Pre 15 September 2003 Floating Charge Creditors
NIL
1,247,602 00
Estimated prescribed part of net property where applicable (to carry forward) NIL
Based on floating charge assets of Nil
Estimated total assets available for floating charge holders 1,247,602 00
Debts secured by floating charges post 15 September 2003
NIL
Estimated deficiency/surplus of assets after floating charges 1,247,602 00
Estimated prescribed part of net property where applicable (brought down) NIL
Total assets available to unsecured creditors 1,247,602 00
SURPLUS B/D 263,500 00
Unsecured non-preferential claims (excluding any shortfall to floating charge holders)
Trade & expense 2,805,420 00
DTI & employee pay in lieu & redundancy 572,387 00
Landlord 65,000 00
Corporation tax 118,807.00
PAYE and NIC 57,452 00
VAT 856,889 00
4,475,955 00
Estimated deficiency/surplus as regards non-preferential creditors
(excluding any shortfall in respect of F.C's post 14 September 2003) (2,964,853 00)
Estimated deficiency/surplus as regards creditors (2,964,853 00)
[ssued and called up capital
Preferred redeemable shares 600,000 00
Ordinary shares 1,112,887 00
1,712,997 00

Estimated total deficiency/surplus as regards members

(4,677,850 00)

Signature &@M

Date ssxf L 1 |
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