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TO PROTECT AND GROW

CHEMRING GROUP PLC ANNUAL REPORT AND ACCOUNTS 2021
REGISTERED NUMBER 86662

7



OUR PURPOSE

Chemring helps to make the world a safer place.
Across physical and digital environments

our exceptional teams deliver innovative
protective technologies to detect and

defeat ever changing threats.

Read mare on pages 4 to 9

OUR STRATEGY

Our strategy is to deliver profitable growth
by operating in markets where we have
differentiators such as niche technology

and high barriers to entry.

Read more on pages 26 and 27

TARGET GROWING | WIN MARKET GROW OUR
NICHES SHARE US BUSINESS
VALUES

SAFETY EXCELLENCE INNOVATION

We are focused
on ensuring we

We place safety
at the heart of
everything we do.

all that we do.

consistently meet
high standards in

We create world-
class solutions and
develop world-class
thinking.

TO DISCOVER MORE ABOUT CHEMRING PLEASE GO TO

WWW.CHEMRING.COM
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2021 PERFORMANCE

FINANCIAL HIGHLIGHTS
REVENUE

£393.3m

(-2%) {+7% ar constant currencyt

fcroase norevonae at constart corrency
driven by sirang poformance .o the Soisars &
Irfar mation segmoent and woar e perforrarce
n Countarmeasores & Energetics,

UMNDERLYING OPERATING PROFIT*

£5/.5m

{+5%) (+10% at constant currency)

Reflects the growth of the Migher nargn
Sensa-s & nfarmal or scgmert as wel as
she acreasirg margn n Counier ~easarss
& Trergencs througn rprovieg apeatiard
oertorrance, oftset oy a foregn

currenry heaownd

CASH CONVERSION

105%

(2020: 110%

Co~tinued strong cash ¢
zverage of 108% on a rodng 24 month nasis
{2020 108%), dr ver ny 2 cortnued [oas
on work ng capitdl < sopl e,

SRverson, weth 3

-4 6%
STATUTORY OPERATING PROFIT

£504m

{+9%) (+14% at constanT currency!

Tre o fference 1o undoriying operat g
crofit reflects tic amortsat on wf atgur=e
ntangible assets ard acquisiion oxpenses
whic are 1o anly wems treated as
n-aider vng n 2021

UNDERLYING OPERATING PROFIT*

GROUP

2021 £57 571
2020 £34./m
2019 £44 Om

SENSORS & INFORMATION

£31.6m

2021 £31 6
2022 £27.4m
615 £26.3m

Read more on pages 32 to 34

PROGRESS
Juding a resiient business
<nswre sclid foundat urs are

SAFETY

3

Tace ta d2lver medw T term
growth Opportun tes

5 nart of cur commitmert
MM AT ’ﬂprovc-"ﬂ()ﬂf‘
danvermg on our thres core
values: Safety, as paramount
Excelercs and langvatan,

COUNTERMEASURES & ENERGETICS

£400m

N €40 Cm
2020 £39.9m
2019 £27.5m

Read mara on pages 15 to 37

2022 QUTLOOK

Tre stromg marke: for Reke s
croducts and seruces oo
Gpport,mties gndor the 'US
Progra~s of Record ard <be
visb [ty of the Countz-rreasures
& Frorgetics order bonk all
SLLPOI L IPEroving TIecium
ler> oxpoctat-ons,

KEY POINTS

- 2001 performance was in line with
the Board's expectations with strang
performance in both segments, despite
a1 FX translation headwind caused by
the 10 cent weakening of the US dolar

Roke order intaxe excecded £100m
for the first time, witn double digit
growth in orders, revenue and
operating profit in a positive market

Successfub acquisition and integration
of the Cubica Greup, performing well
since compietion in June 2021

Continued progress in our US Sensors
Programs of Record. Further orders
~ecewved in the year for the next phase
of HMDS delivery, valued at $69m,
under the previously announced
$200m IDIQ contract. $%%m EMBD
‘ull rate production six-year cantract
awarded in October 2021

- Sensors & Information underlying
operating ‘nargin increased from
20.0% to 21.6%

- Countermeasures & Energetics
urderlying operating margin increased
fram 15.0% to 16.2% as the UK
countermeasures site delivered strong
operational and financial performance

Continued recuction in net debt with
strong operating cash generation and
cash ¢onvers or of 105%. Contirued
scheduled capital expenciture ahead of
depreciation. Net debt to underlying
EBITDA of 0.35 times

New palicy to target 2 meaium-term
dividend cover of ¢.2.5 times
underlying EPS. Proposed fina' divicend
ncreased by 23% to 3.2p, giving a total
dividend of 4. 8p (3.5 times cover)

Investment in the Group's
manufacturing infrastructure continues
to be a key enabler to deliver
improved safety and operational
excelience. TRIF rate was down 21%
at 0.67 (2020: 0.85)

Board's expectations for 2022 are
uncharged. Approximately 84%
{2020: 78%) of expected 2022
revenue is coverad by the order book

= Referercey to .adarlying nparalng prof t anc earmegs ser skare tiroughoot this strategic report are to Lnderly ag measures frorm cortirung operat.ors, ses rote 3for a
~econc dation to the statutary profit after tax from hoth continuing ard discontinued oparat ans of £4° 5 (2020: £34 Tr} For references to cors-ant currency aquiva.ents

of roporeg aumbers please refor to page 60 fer furshes explanat on,

Chemring Group PLC Ann.al report and accounts 2021
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WHAT WE DO

INNOVATION AND TECHNOLOGY

IS AT OUR CORE

At Chemring we create market-leading
technology solutions and develop
world-class thinking to solve the most
challenging problems.

WHERE WE QPERATE

D07 hame me rorhe LK the LS Austia g v Norway
reprosent sare of the miost advancad cuiromer Lse s in the warle
with wel funreg o manes e ptornat onal ¢ edibliity, vt ~elps
supnort exaart sales The perceniages rooresent the prosoricn of
sace for tmat dostinat onn too wear endad 31 October 2021

us
Tne oS mainla s e argest ofence bLeget i tne world and
romains Our or Fary heme racker Jur exDosure fu oy lorg-term

LS progeammes part o nacly = 1oe Senscrs & Irfarmannn seciar

bl asa m Counterrmeaserss & foergencs, gves G good vy

for forere ea-mings,

02 Chemring Group PLC Annual report and accounts 20214

WEIPE DLE OXTENS Y SCICNIE 27T ©RETECTNE CKDETINE, WR TLFY CPas
wto edd ty, designing erd developirg cntaal solatons taat protest and

sateguard 1oar uacer i wond

W arkove ths by roovat g et every sTage of the value chan, from
researeh and development throagh to cesgn manufzcture and in-service
SLEPOTT IGr oL §77anrs AN UeTCCT 0N systems, Countermaasures and
energetie produts,

Qur cusiomer base spars mational deferce organ salons, securily ang
Iz ertorcanren ggences, o5 well As commeroa —rackels sU00 a8 sDacc
O es

ane ransport WWe sa000rt our customens o more than 50
acrsss the giobe

Cnerrirg 3 Crgansed inD Iwo eCors

- Sensors & Infarrana and

- Cownerroas.ros & Encrecics

EUROPE

30% 14%

foone WK we arn Soo g groveng
cLsiorier detrand mor our oyber

arcorformaron security tions
In Al ena secar vy deferen and, 1o
d4TTRES T exien,

rdusral sad

ASIA PACIFIC

5%

in =Lrope, ur orweg an
DUsIeess ot rLos D nave a

strong order ook oo ats ache
products ana nas ang rerm
SLEPY AZrecT oy w ik key
custormers prosading good
future vty

Steady year or ovear gropath rocey regoral rarets as

Ct‘fﬂr‘(ﬂ snend g N Cases i FESOAE Lo e dee

&N

O Acstraear business erables us to mantyn, soponrs and svone
F

next EFI’\Cra[iD"* capanhives for ALSI"»‘;

iy the Asa Pacd o ocep ar,

1@ Ang othor Sustomens



SENSORS & INFORMATION
Inniovation s core te sohang ow chents’ df cuft provloms,

Witn over 600 sc, 2ntsts, angireers and ¢onsultants, car Sensors &
Infgrmation sertor continuas to nvest 11 [2onneiages thal
safegl s and orotect 0 0 uncertan waorlkl

Ciperatng acrass de‘erce, ~atera sccundy, aw entoreenant ang
incLetra. domains, we erapic our cherts Ly do ver cormpet tve
ad.anizge, defone ther ceeale assers and ~formatan, and de'eat
their 3dveraaras,

Our sersor tecnnologios dotect threats with a very b gn degree of
contdence be they explosve, biciogical, zhermical, ~ado or cyhe-
D Rake odwiness Jraws o1 60-year venitage of irnavat orin
SONISONE, £OT T LAKANORS, Cyde” a T art’ cal nieiigence to nnovate
arc ADpwv trese {er?‘nm:glcs IM "EWw Vedys

We cperate a0rass tne whole | fecyrie orov ging zdvice, ~oscarch
e devaioprent, crgincentg, desan add i service s.opart for
Do greviuLts and serv <es

REVENUE

£146.6m

(2020 £'377m)

UNDERLYING OPERATING PROFIT

£31.6m

(2077 374

200 £31.6m
2020 £27 4m
2019 £26.3m

COUNTERMEASURES & ENERGETICS

Cromrerg s the wor i ieader in the desgn, cevelop et ang
manufacture of advances experdatle countern-casures “or
profecting aw and <ea dlatforms aganst the grow ~g threat o
gdiced missies.

We cemibing a deep uncerstanceg of patform signat.res, miss e
seekers and chemucat formulds 075 10 dovelsp raw

COLNMErTEISL. res 3gainst aygivrg treats

Ohr g ie, word-class energet'cs DortTone: nrovides ngh r2iasibty,
sing e 150 cevices that porfare critica: funct ans for tre space,
cerospace, doefence ard ingustr al morkers,

Every day our products, services ard gxperis assist casto™ess,
iclad rg NASA, Lo achicve miss an success. This ~angas Fromr
cutung-cdge “ochrology to erabla oor custonie s 1 auwnien rocsets
ard satclires into orhit, to tie orovs anof 3roraft safety systems
incdad ng oxygen mask deployment o0 cemmercial arcraft ard

' ector scats for Arcrow cgrass

REVENUE

£246./m

AN L2653

UNDERLY NG OPERATING PROFIT

£40.0m

f2020 £3930y

202t £400m
2020 F139m
2019 £27.5m

Chemring Group PLC Anrual report and accounts 2021
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OUR PURPOSE IN ACTION

WE'RE PROTECTING...
THROUGH DEVELOPING
MARKET-LEADING TECHNOLOGIES

Across Chemring, our subject matter
experts use our highly specialised facilities
to develop and deliver world-leading
solutions that protect both the physical
and digital environments. Innovation and
technology are at the heart of our approach.

Our experisg ard compatenties n Sersors &infarmatar ake us wed
olaced to respurd T ou” costorters’ orormies oF ach eving Ccrermycal
binlogeal anr cymer ros ioace and cformaticn advardage. 5 rmoary, our
techn cai xnow-iow ana Mmanufactunng capabiites n Counterreasures &
Ef\ergo! 08 wrserpin the cevelopment a~d delvery of profuces that car
gefoat the latest trreats 1o cur cusToTer s arborne and naval platforr

a~d meet the - derand ng requirene s for prec 301 high energy solut 075,

A Sensars & Informatian sectar, Crereing Sensors & Electreric
Syutamis ("CSES™) s develop ng nnovalve solutons Hased Lpon next
goneration sensor capdbibties, nuusig megraing sensis 0 o
Jnmanned platfzrms for vazour, Fquid, sokd and expiosive Fazare

detoct on. This use 2f unmannad systems Tinirises the direct <<k to the
personoes evolved, CSES's other mnovatons mcdude sersor tockrok
for stardot” dotection ane denuheat.on whuck 2nable the coptactloss
Jetect on of crerical and bro.ogical thireats thereby avoicing the
205551l ty of cortam.nat on far operators zrd neir ] apTact

04 Chemring Group PLC Annual report and accounts 2071

Aoke 15 also following the tustormers missioe by rapnd'y procucing row
end-1o-and capas Ity sc ctions, rght through from imal evert detection
o taking the sperana=al gession T nis frarsforrative wor < contributes
Lo our Custormess 1omeving digeal s.oernrty, which enables t-emen

anceuyre whi st consiraning e nanocuerab ity of the acversary ara
can ncade Ro<’s exot-usg in machine augmerted ctelliponge ane
AUTCMATION where 1A Purran ope-ator ® supoored by artifical

mtel gence teemnckegy that roreases 2ffeclveness anc Cont LAy lezrs

In car Countermeasures & Enerper o3 secton, wo have deap ~achnral
oxoertise o wgh-hazard cngincering and manfacarng, We are
protecticg OUr lCacersnip postion oy fatusirg on faalty modermsation,
autaranen and operatonal excellence Our Countermeasures &
:'nrt’gelu's ALEIm0S30s wark Closely woth our Custiairers 1o cnsLre That we
nave a detaned uagerstans ing of thair evilving sequirements wo nform the
doveicpment o sout:ars that can for the basis of futore niegrated
throat protect or systents For exam™o o 11 02r @12rgencs busiresses
Crhomeng Brergenic Devees ("TEDY 15 0x01000g next generitior dig ta
tocrnology ‘or the iss los and space market where tecnnology ovolut o
= rapid, av¢ nTheme ng Drergetes K MTEJK, we are assessing candidate
raterials and mansufactaring procosscs or Nex-proerat an st ors

TOTAL RESEARCH AND DEVELOPMENT SPEND

2027 £62m
Kk £62m
ping] £56m
G 0 Piy] 30 40 Y B0 k!



“Tackling harmful content and activity online
remains a key priority in the UK and
worldwide. Cubica and Vigil Al's ground-
breaking work in the digital policing and
internet policing domain means we are well
positioned to capitalise on opportunities

with a number of high-profile programmes.”

Paul MacGregor, Roke Managing Direclor

OUR PURPOSE IN ACTION

Durrg the year Cherreng accuwired Tatrca Technc opy  meted nd
Q6 Hodngs Lirnted, colectivery e "Cunica Group” Q6 owns
B0% of the issuca shares of V gl Al tarited ("Vigl! A ') whch has
techne ogy orov cing state -of-re-art soiut.ons oo erab e anine
olatforms to detect magery relatng to chilg sex.aal expletation
glosay The acqaston ot tre Cubaa Srowo sgrteantly moroves
auran bty ta deve'cp eftectve user ariver capa ites, at vace and
scale, 50 that custorerns car anticpate And Tanagt cow and

ermerging toredis ana ricks

Qur oroducts ana semvees are undarnned by Sur rorntellectaal

sroperty Cubicas n-copts tech-wal expertae and Seatv by 1
macire iearnng, Art hoal riell gence are Jata fusior wli be snaned
ard 'averdgac 3Crass aur Bus Ness th orotect and grow nur
SOSLWTS 1 deTerce naliona securty dnic cortrercil sagters
“he LK and abroad As part o
wil COPHNUE TO prIchT se anc invest N advancec scend f ¢ research
ard novatoen that drves commerca value, sirongthenie our

Dty TG ativacs and retain the hest taient

Coora’s maonomy and Sers g for Assei Protecuor we
Irteg-ated Llectran ¢ Nerworced Techrslogy (USAPENMT ' related
techaoingy, with sunpest from externa ans Srecng rvestrert,
wi atzelerate o gital rarsformaton coross the armed forces,
ALLGEANNE 11e Cuntrs of LNMdnned e apence, serve 3T,
target acgusihe, and rezonea ssdnce LS TAR™ asset- sueh as
anmanted acnal veh ces ("ULAVE"Y s ground fonots Woer
app cat ons of e technotegy indude internat onal seeurty

1 znd gas pipe e prutect o0 art oo tica

MPACLETS SN a8
nat ondl efrastruciure orotccton

Chemring Group PLC Annual repart and accounss 2021
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QOUR PURPQSE IN ACTION continued

WE'RE PROTECTING...
BY INVESTING IN OUR PEOPLE

Chemring people are at the heart of our
business. Engaged, motivated, empowered
and appropriately skilled colleagues are
integral to our success — both individually
and collectively.

The COV D15 0 13 frs s contines teormpact anoone ool sagues,
ther faiies and our compas tes et nede and autsde of Charreing
ard oo argorg support for all ~ue stice o aers ndy never boen more
rzottant Do MEsior @ e oensure thar al vl o leagues arc abile to
eicy a sa’c, noius ve, cobzboriuve shvironment, wners overy ndividull
~ay the cusortumty t grow and evelop g cortribure 1o the
Zevenomaort and success of the busness L ng uur vartra ofl
s Protect, we mave cored it deferars ways we can o prosect car
WEDD LWEST AR T develTR Ng DUr poopIe

V2L

celleagues and also ~olp them oo
Crives Gl oab vy o nnovate for our cestomens

Car st nent ook DeoDIE $3ary 00ve 5 ANC ro-es Feart A Irent res
SLArDng oul G0 thew Carcer, 1o velarary Mmoving 1o avt ait e operations
colleaguss taking the rfrsy smepar i aragemert ro.es, a0d senor
colleagses taang on the chalenge o a afferont rale o 2 aew lacation
Qur ethas s fo 23w 2 Wnal we dentfy 4~ nuriere the cigah it o2 and
3L 0N We N229 10 GURROrT ur Chor g tusingss cow and tor e
futiie Our coieagues are dyerse, 1rbitous 3vd mvestad nooar ourposs
We are commitied 10 ensuring thzb we €oLLe to supper i
deniicateon. attrac 00, hir ng deve oprmest ane premot on of ali taent,
Corzonuraed focss on diversity, equity 10¢ IFZSIGR S350 s 71

COSLPING wi " W0ss &l avaianie taiert regardless of race, goncer sexiat
e
0 O SLECOss

SHErLITon ar NCLrodiversity Ths s a0 atal whnure we
gevelop both gioda by ang lodslly anc wh ch wit be cenirz
nthe t6im ng years

Cur serpose of Innavating to Protact goes ‘i poyurd our produsts and

SCEV COS B0 OUr Coslomens D'Ot!?(.?‘ng oLt tOI'Pagucs 2rd Deing nnovat v
SO0 ADPTGACT 13 sdppeorting and aevefed ng our people are core e our
Susness Hore are some examoity Of buw we dre putting thar o acton

6 Chemring Group PLC Annual report and accounts 2021

OUR PURPOSE IN ACTION

THE CED CHICAGO COHORTS

T'ae Chemring Fnergetic Devices ("CED"} team in Chicago 15 one of
the first cohorts to complete a full yea- of the Leading our Peoole
development prograrime. While a giobal programme, the content
and delivery are localisec to suit specific requirements; global voice,
and tocal accent. ColleagLes oarticipat ng in the programme rocene
traming 1n siX €ore topics 1o support their ceveloprent as effective
rmanagers and leaders.

“Each month had a different topic such
as health and safety policies, employee
engagement, and coaching and talent
retention. The main benefit of the
programme to me was getting new
perspectives from my peers within the
programme. Also, | gained a better
understanding of working together with
those people to accomplish specific goals
and add more value to the business.
Leading our People is now live in every
part of the business — one of the first
initiatives of its kind at Chemring.”

Jonathan Cerpa, Production Manager at CED, who participated in
the first programme -oll-out



OUR PURPOSE iN ACTION

REAL-TIME EMPLOYEE ENGAGEMENT MEASUREMENT
Cherring recogisad thal ar esseazial part of cur cutural jo.rney
ang st ve for operat'gnal excellence was rne reed to measure
progress, obstacles arc milestenes as the transformatien
progressed. Work ng with a socozlist supples, g new employee
engagerrent platform was born, tzkirg tne Cheming-specific
cultural blueyant and mapping it cuectly irto 3 digtal plat’orm

The digita p atform, caled Employee Vaice, provides real fime.
contnucus MaLrics, anaiysis and msignis across all geagraphies,
Busness units ard cmployee groups. in doirg so Chenrng bas
Imstant answers to the relevan: wnat, where, who and wny
guestions and can offer cata-supported input ro local managemert
teams on what s gong well ard what migti need alternaive
nterventicrs o addoonal suppoert

E~3loves Voo prosdes up-to-the mindgte =ich cata ara a
snapshot of what 15 nappering across tne Compary at ary timez, a
valuable toal i oo drive for operatona excetlence

“Having real-time insights into how
colleagues are feeling has been incredibly
useful. For example, when we introduced
new safety measures on campus, we had
instant feedback from colleagues as to how
they felt about these as well as suggestions
for what else we should consider.”

Saran-Jayne Ricnardson, =R Direclor Roke

Chemring Group PLC Arnual repart and accounts 2021
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OUR PURPOSE IN ACTION continued

WE'RE PROTECTING...
BY LIVING OUR VALUES

Every day our people live, breathe
and demonstrate our brand values
in everything they do.

Wrother work rg on pretecting national security nfrastricture,
testing COMPCNRNts ‘ur MISSICNS N $pace or Jrotecung our pecple
from ~a-m with health ang séfety, averyone has a cncal role to olay.

Ve a-e prowd of bne work our seope do and the way they snine
with our bra~d values of Safety. Fxce lence and Innovation.

o8 Chemring Group PLC Annual report and sctounts 2021

SAFETY

OUR JOURNEY TO ZERQ HARM

As one of cur core values, safety s 3t the ~ear of cverything we
do 2t Chemrng. Ve believe thata  npurncs arc prevaniakie ard
tha everyone showd be abie to go 72me safely 2t the end of overy
~rvortang day Qur approack 15 o establsn a strorg, droa-hve safory
culture trrougs the interacuior Detween peopie, plant and process
This 5 ¢z led our Jour~ey to Zens Farm,

Jourmey to Zero |larm s about idersfying and tik r g further
actions 1o requce the Lkeihood of amyoro getting nurt by focusng
on 300D g, plant ant process For plart, we are regular y revicwing
andd strongthor ng the irtegnty of Cus dSS818 TOr procesy, we are
rVeSTRE i row gutorated Product.on sysinms atc Improving oJr
orocesses. =or pecaie, that s where aur safety culture comes i1
and the past alf our colleagues play n makieg surc we oderge
safe conditions us ng sa’e bebaviodrs

iJurrg the vear we au~cned @ icw nternd tampag ¢ oc Spot
it, Stop i, Shara t. encooraging our colleagues to step up their
forus on renartng unsa’e condibons, benaviours and rear Tisses,
Followng Jp those near miss rezorts with corrective act ons s
cszenval, 20c that s where ezdershio and tre hezlt~ and safety
teams or site ~ake 1 real dfference.

YWe need a strong safety sutture n Cremreng, ard we wil contirue
0 baild or that as we ourncy ta zorn marm, ensaring we protect
Gur ©np ovees every step of the way

"My primary role is to ensure that all
of the sites and the businesses across
Chemring have the support they need so
we can ensure people return home safely
to their families, their friends and their
loved ones every single day.”

Steve “essz », Grouo HSE Dhirzier



EXCELLENCE

REINSTATE PROJECT

Reke was cmosen as 1 xey technology Sarirer on oo RENSTATE
sropect, ed by Rols-Reyce, to acezlerate the denvery o7 fusure

IErospace servicng 2apdo hves,

VWoricom tre mro ect s supnorted by the UK Coverrmset's ATI

Progranme, wh e prov des fundng for resea~cn and deve-opment.

and woil €0 nue For e coxt tree years 0o prograne e s aso
supnorted oy other SIMES anc a numper oF LK wrvers ties

Soke engineers wil lead on the oavelopment of srart algoritnini:
trat use cata fror engiec insta 100 INSDECTION S8rSHrs fa anatyse
and prov doe rapichin-service diagnosties Koy benefiss wili nouce
mereased pvalenility oF 2 roeaft and @ educee through- fe oxpense,

Tns project Dutas an the suecess of arother lnnovate 1%
sunported programme, INSTCCT, » which Ro s-Royce and 15
partaers developed 2 novel ootical .nspct or solumion ro supaor
tre Intelligertorgn e vsie. Roke belped to geliver tis protect,
developing mspecuon zigar th s o onaole probes to nspec
CPEINC COMDORRNTS aLINMAL Caiy overy tme an arora®t lands

These inmiatives, collectvely, luo< to rreet 11e complex reeds of
e seglon 2nd make e UK 2 compo Cve contre for £ globa
acrospace nduslry.

INNOVATION

CHEMRING COMPONENTS REACH MARS

A 1455 T5T on "8 Fepruary 2027 tho NASA Mars Persoverancs
Rover wusked cown on Jesers Crater, Mars,

Chemnring znerget ¢ Devices T"CED™) was prowd o bave suozhed
this vster ¢ moss cnand incredib o teat of erginegning with a
~Leber of r C cas, innaval ve componeats, NASA imtegrated 179

NASA Stardard caters (NSs ann 54 orver C=73 doveces 0700
e Mars 2o saverance Rover, The comoaneris wore designed buil

and tester by CED, 1m 2 culmqation of vesss o nncvaz on,
dedizanian and toarwors

The Fnal coscont fram the Marta- armasprrrs @ the surface s
Suceess
mingas on a corrplex segquerce of everts unfo ding withoat a hiten,
o the nflanion of 3 glant, sLpersonc parichute to the

cormony refer-ed (o as the “seven manates of terror”

depioyment of a el-2owered sky cmane” Ta s where ing
maonty ul CFDYe comporents were rtegrsted, 3l of which
czectted fawlessly durig the mission.

e Raver, whicn we ghs 2,2601bs a~dhs 10ftIerg, il spend tre
next twe: vears collect pg and cacming samples from tre Mars
coomystam, seek rg signs of past rmerohal e and studying Mars'
poterta habtanity

CED as been the sole source srovicer for NSk, ane CED's
hardware nas beer on evary single Mars Rover 1mat NASA nas
sert o the Red Plarer.

Chernring Group PLC Annual ~eport and accounts 2021
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INVESTMENT CASE

INVESTING IN SUSTAINABLE
PERFORMANCE AND GROW TH

Over the past three years considerable
progress has been made in building a
higher quality technology-based business.

1% 2020 Cacrmrmg como owed the sale of o commod Leed ererpet oo
b.saesses v aorg 5o, tre Grewp redrac sigtcant operat onal

ad eeputinona risk and ropes toned the Growp assurd 2 comman
2urpost - Pe ping to Make the world 2 5a%r p ace AZross phys cal and
digita’ env monmerts, Chernnng's excepioa iams deliver ansviative
zeotachive tecrnciogres to detect ane defest ever-changing threats ~hese
acthons nave been enba~zed ny 7 frnoas ar cmheadirg a cuture of safoty
ANC CONIAUOLS MOroyenert arross the Groas

Cherneirg s worl macee, witn 3 mobust strategy market-leadsrg 2osit 01s

WELL POSITIONED IN NICHE SEGMENTS

Apa nst the backgrourg of stache deence
budgets partcula by o the US Chernang ¢
well pos bened norceae segments of the
defencs varker wenth have the oo tuny
1o ouiperform the sroader sector ower the

next fow years

These irdhede the Grouos global ma-<et-
CRONE POSILONS 071 ™ SHTN (IUCE] arbeere
ard naval countermeasures, acvancoed
sensors and software engineer. g

across difforon gecgraph es act seclors, and w th srodacts
1€ our GoVermenT anc Due-g s customiors araurd the

“hat are ctica:

A7 50T VILE

ware, Cnomrning's long-tore prospects remd a strorg and a7

urdersared v a numiser of ooperiun T et crive future grow

N

EXPOSURE TO MAJOR INTERNATIONAL
PROGRAMMES

hemring s excosed LG a substanta propzhine of
A NIBFCATONE JrORramemios that ~ave the
LN

cowant al to deaver strong ong worm gre
These e Beng 1 qualiod sow e for the
B35 jount Stoiee Tignte courtermaasure
FrORrarme, 35 wel as ~avirg terhrcioges snd
products to address the next gereration uh

SUUEFETTICEs 0 expoosive asard dencouany,
solog ca detect or awd chermicar casaciion noa
past-panderue world, Chemiring's sxper cree o
oiclogica’ detection ase presents further
Opeorunity as sological soearty becomes
wroreasghy reoortant

10 Chemring Group PLC Arrual report and accounts 2621

rovenles prof Lard cash lows These imiugle

STRONG GROWTH IN ROKE'S NATIONAL
SECURITY AND DEFENCE MARKETS

Koo'y coradlteg tecknclopy eid R&LY serwice
ACTV TICE ArT OO0 .CNCNG 3UHOrg growth, driven
ornndaly by informaton sec oy ‘or the

nat ora securty and defence markets,

{ne Growd's cap:oitos 272 well algned to poth
tho LS ard UK Goversrect s ereobass on
Cymer-sec ity actve ytar tfects securn
netwer s seorem coud, artifical intehigenoe,
datg soerce and wotoromy Ths vandaies our
SEﬁSCrS & j:‘[Cr'Y‘ﬁL'OI‘ )egf"TOFIi ;tra:cgv. and
5000 2 .NCrezse the aopartunty space for Roks
to deplov its marke-ieading technologies,

TRErT arce a growng aumdar of OpDortn; os
far our clectrumig wafare prodacts wogoe
nternational markst, as well 25 te apon L
1o leverage Roke s mrell=ctial sroperty in e
industna sector

The acquistion of *re Clbea Group
demonstraies Gu” at iyt denbly siah e
ACqUsIt SN CPDOFIUNLES 1 ennanca ard

Arce orotn Ra<e’s oo ology oase and
BY

prowlh s sl



OPPORTUNITIES PIPELINE

SIGNIFICANT
ORGANIC REVENUE
GROWTH
POTENTIAL

MARKET-LEADING
NICHE POSITIONS
IN BOTH SECTORS

GROWING ORDER

BOOK

PROVEN MANAGEMENT WiITH
MOMENTUM

Chemring s exuculive managerient 1827 ras
sign -eant soctor exoanience, with 2 proven
tracs< recors of busiress Festrurtan e, sirategic
wwvestirent and the de wery of

orofitable growth,

I tne fast ‘ow years Cherrrrg nas been
restri.orured, thie portiolio reshaped ard
signficant nvestmens has beer made ' tne
TIodern sauon and a.lomat o
These actiors provide strang foundat ¢ s -or

~of our facttes

LILTE gri?\N:h ANG CTArgtn growin

STRONG
OPERATING CASH
GENERATION
IMPROVING IMPROVING
OPERATING ‘ QUALITY AND
MARGINS demegre memmamenor === « YALUE CREATION
SUSTAINABLE
AND GROWING
DIVIDEND
BALANCE SHEET STRENGTH PIPELINE OF ATTRACTIVE

Chevr ng has a ron..st balance sheot anc strong
QRACHIE OPAratg ash generation, provizing
£ atforr for ‘uture nvestment in the Dasiness
and sustarrable, grow pg ov.dend ay™ents

OPPORTUNITIES

The Grouas slrong oraor DO Irov Cuy
good inedium-term visib ity A signfcart
sroporud” of our rovenee s generated from
sole ar duzl saarce poswons, often frem
eng-ter™ zarner ng agrec rocts, Marker -
lead ng vos uers, nourpent suopher stails
and high harrers to entry 2osivon Chomning
well for the future

Chemring Group PLC Annual repert and accounts 2021
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CHAIRMAN'S STATEMENT

DELIVERING LONG-TERM
SUSTAINABLE GROWTH

Carl-Peter Forster
Chairman

“In a year in which we have continued to
operate under the restrictions resulting
from the CV-19 pandemic, it is again
pleasing to report on the progress that
the Group has made on all fronts
during 2021."

The actions taken in recent years to build
a stronger, higher quality business are
clearly demonstrated, both in the Group’s
financial performance, and in the progress
made on our path to long-term
sustainable growth.

BUILDING FOR A BETTER FUTURE

At Chemrrng we are fuly committed to ‘ong-term sustanable vane
crealion i IrL\‘J’E; ' 51 [STEN el {F]d Qo hlfd] BLSITESS COH\,th atar cnes At ]”
of our iocatons, Mone of ths woulc Do possime witheuel e errmumen
CON coo to adant the r behav our

and dedication of cur peap e whe have

£ OASLE NE T W Meet Car TUSTomers erties

1Nd worKing sract
needs whist azrforing to the highest standards,

Zespae ovr challenges oroughl about oy 1 e ever chinging ow ronmant

e Groad has once agan celverad 3 strong poriosmance that was mioe
with cur expectations Sn sematfof she Board  wish w0 ackcwlengs the
alour oo leagues, at ovoy ove, 2Cross

crafesgicealsrt i g wraiy ot

Chesrng ard we tha k thom and thor rannhes Sor ther o gorg suopor :

12 Chemring Group PLC Arnual report and accounts 2021

PURPOSE AND STRATEGY

Chemrng's ows 30se 5 70 help mace Lre worke a sa'er place. Aurogs
anvsical and 4 BIta APVIFORMICrLS, Gur €XCe5UGNa T8ams Jeliver noyitwe
cratective tecneologies 1o detect za7 aefezt ocver-changing theeats We
acn 2ws 218 trgegh ovation, LaIrg our extensve saencs and advanced
CRg NCenng exaertse to dosgn, deve oo and marotactue crncal solltars
3T orotec anc safoguaca man urcertan worls.

Tre Grop's strategy s to delver sustarahiz, Zroftazie growth by
GPECAT AT T Arkets where we rave differeanatoss suoh as nte lectus!
praperty, nohe tecnnclogy, Pign Sarrers o ontry and doep long-tore

CuSLOrIer TRIAT LSt s

Ire Serscrs & rlomrrat oo sector remars Snereing's poropal area

of focus for iong-tom g owih, ~cftect rg custorier demznd ard
cpportunties ¢y ths area, We cortnue o facas on exoandmg oo
Groun's oracuct, somvite and caphiy sfinnrgs, corstartly innovannrg
12 2nable our customers e delves et ve advartage ang 1o defendg
their poooie assets arc A'orrause

“he Countermeasures & Lnorgelics sogtor stratagy Cont nues 1o 92 ore
o strergthen o aad OIecT g our o0ne worit-leadng ons nars
tech~oiog cal and operatiora! base,

twough cortruoasly mprovderg our

whlst workin g 358y vt ur custurcs 1 the ceveln ymer L o7 new

sCiabiing tD Mee” 2Mergng neeas
Read mare on pages 26 and 17

Mg a Aoare we remam open o atceeraling 201 ZOwih Qpporiun s
trraLgh SOt we 20qQuisihans that et 3 3ot ser of rovee A, snnanoe
snareholder vive ane 0L n witn oLr wicer growth piang Tris act vty s
princ parly focused on the Sensors & In'ormation secior where we see
groalest opportunities for iong-term growsh

Fsewhert we wil €ontaue W 1anus Sur 2oty or building 3 safe are
restent busimess tnat 15 able 1o detiver marain progrcsyon tarougn
ontmLous o overent i oorAatonel serforrrzrce and oxacut on We
o evest 0 Dotn cur peodle anc oue
le growh it the fus

sha i conunee “tedsirde e o orese

to deivor sLaldnal
HEALTH, SAFETY AND THE ENVIRONMENT

Ar Chemning cur goal 5 2210 harm, Ths goes 2eyonc the mar,
SATCTy and regoErises that we Pave 1 duty 15 casure thar we rice
ATPronizie achons tn M amise the mpact of our operators on oary

1geert of

o frerent feve s, from employee w{‘\\be‘rag o carmate thange.
p ¥ =

The Board recoprses wnat the bighest ove's of safety are reguired
order to profect emoioyees product sors aa Tie general pubil, U ne
3aard aslieves That alhincdonts a7 Pures are prevoitabie ana thas al
errpoyees have the right ©o expect te rorar nomae safey at the and of
every work Tp iy Safety utrerefere oee of the core vilues warbin
Chernne g ard s certral to our operatrg prlosopky A key part of acr
heat, {THSE ) strategy s che confat o and
anilys s ©° data at overy ievel 1o ‘crus on the crae-lyirg causes of
ncderts ang the wrpact of oLs operatons Ths facmtaies apl opr ale
IME3T AN,

T and fawrarmenta

docs ot maang at altiesels of o



qadditon we are exlend ng oLT catrent Cata pratior 1o hettar 153ess

e ervronmentat impact oF sar aperat ons ind the targers we Aeed i
sPEn support of nur weder sustanabe ity commeimarts mMorov ng our
sustainathy sorformance flays ¢ key rale nthe way we bot ur our
Bosresses tacay, and how we pan for the fowee Furthes deta s 31 thes
£an De foLnd NN SUSTRINADI Ly 382007 OF thes resar L

Wit workirg towards crealn g a Moe prodct ve Culiurs we dre abo
keento ergore that we Lrcerstara arc leart mare fromany coteet To
date good wrogress Pas begn ~ade 0 sar ourney 1 nerome a1 gh
renan Iy orga™sdlion

Read mote on pages 41 to 48

PEOPLE AND OUR COMMUNITY

Cncrring people are at tie heart of sur nusness and they arc e r
graatast asa wrpaged, mabivated, ampowered and zppropriatay skilled
20 I22pues 3re intagnd 10 Dur sLCeess asat s Throuph the nottat we w
pProgross our strategy ard delves long-tor growt

In 2027 we rave conr ~Led 1o buna an the arogress nade i 2ave oong

the Crerer rg cu ture with act ons delivered hoth w shoa the indrdu,
Susress Lty ard gonely e wore Crepy ng Lo I0agICs Aarc a2 e th 4o

thenr Best work evary day

Desprize tho thalienges of tne pa~ eric we hive it nued Sur 16CLE an
davoionirg aue arocle Theldeadirg cur Poozle geve oprront prograrmime
woith was aurciec for 21 ne maragess gonay n 2020 cortinued
theougnaut 2027 woin aloried sunport hemg proviced 3s the chai enges
2fweaderse oebarged throogh the sancema We aso doweloaed a tor=al

zar y {arcors ceve oprent Srogrir e ntre LK for @ new grac.ates
and 2parontoes [ nirg ndotern 2021 s orozrimee, wn € L

0Ngside 02 SLSITEess un T pragranimes, provdas oarly escership arc
peaple serls dovelopmen: 20c o opp tunity 700 DU Sing 1 elwe: <

177055 t0e bosiress or s of this key grop.
aunie Bowes, a: the n0n-oxnc ve Sreaior with respors oty ‘o
empioyst engagerent or ponalf of the Board ard 15 Charman of the

Rermurerat on Comrittee, «10t with groups of collesgues o -~ afferent
husimess areas anc at o fferent fovels v the crparsator 1aurie was ate

argstly frar these graps the vy ews or worang at Chermaing as
the wark of the Board These
21078 L the sen o

e ew
well 4y Leng cbie e shave witn (b

¢ eolleagues 2t all levels fror oo
sat Therrr ng Coweter neaseres UK a7 ¢ Roe, as well 15

grouns
loac'ersn oy tes
At €525 m the US The greups _aur ¢ met were overw el ringh oo

e

about ther cxpenier:es f work ~p o0 Chemrng throghnat e
& & £

Dansieruc, ard ponted to many examp os of support from e Grows

during Te year _3Lrc alo garesoc inpLr as to 10w we a1 Tontinne ta
de
sucn as enhanang crass business colabor st onowhicn are beng acied on

IR AN L0 e32uL05% DI’OV‘:‘]E‘C clear and constractve aput on areas

Read more on pages 49 10 53

GOVERNANCE AND ETHICS

We Lontnug w strengthen oun polices an srocadures acrnss e Gro.o
t2 ensiafe T3 Gur Businesses D007 ate witn integ” ty and transparancy and
tarred our focus o
creating In ac L oo ture acress the Croup weers cvervane dous the

1 tne highest cthzai standa sds. We aave 1% ~a

rignt tre g dnd Laces persenal sespensibil -y fne the < art o0

The nedrace of gur governance s our Coce of Conduct ird cur
Coeratoral bramews k. 3ath of wh ok Bire Gor purpose v e,

7ehav our 2olc es ard orocodures, and Drovice tTe Necossaly gaverrance
o erabic us to odcrate nasafe, consisenn nd aw ceantab e oway Dur
st s & Comhaner Cormittes whor mreets “egularly throughout the
r0a” and 5 Chared by o, s responsiDla tom the Gunrs it e To tar g

nf Cnamrng's governance rarewors «re othica by smess cord.. ot and
complinge Furrmer garzls or e Committee's artiv Les Surng e year
Lan s iound 049 sage 54 ¢t ths cepart,

S0 gover "ance aie etical setav car Leder e oot cvolv Tg sustatabiity
age7Ca and 2nsere that we cperate safely, resconsibly 3nd ncargance
wotn apshcanle cgislaion mall o P uese chors 11 W 07w Operate

DIVIDENDS

"ae Board continaes Lo ~acngs se that dwv dercs are an i postant
corrponery of total sharcholder cotiees, The Aossds ahocetve s 1
growing ang susta nable v derd ang row bedieves 1Uis aparozrate for
e Group 13 targll e nedie i ene Syedend cover Gl 24 5 times

Lnder yimg FPS sanject anter ahio to maniaim rg 2 strorg © vanc l sositon,

Tre Brare s cecormend g 3 f nal dadend o respest of the vear ended
31 Ceteper 202Y of 325 12023 7 6p) per ord-ary snare With te
sienm doaders o 3 6p per share (2026, 1.3p;, this mesuits ~ a wota

aiv dend of 4.8p (20X 190 ger snars, s rorease of 3395 00 the sror
gear if 2 srove, the final dividere wil be a3d i 31 Marcn 2622 to
smarencloers on tre tegisier on 11 March 2022, 1~ accarcance w
ATTOUNTINE 414 1CArCE s T Al dvidens has 10n seer recorced as g
hazibity as at 31 Ociober 2021,

BOARD OF DHRECTORS

Stepnet Korg, Onar ez of e Aud L Comee tize, 100000 4 5000

THree woar spoonlTent 45 4 ~on-oxetut ve mirestar i Noveber 20241
Ancrew Daver and o wil 262 €18 0L se00rd Throc-yoar fesre as
non-oxeLat ve Srectors n Ao 3022 and May 2027 mespectvey e
we nave betadviented fie Baard's vior o take s i end gl

three-yesr 3200 rtment

CURRENT TRADING AND OUTLOOK

Trading sice A start of e Cur-ent fna~cal year has seen 6 olinz

witn expectinons T he Bowrd's axoectations ‘o mie Grouns 2022
perfermance 2o wrenarged wn the ba arce of G trad g performiance
dght thas owards the

=

U2 expeciecio be s aar e 2021wtk
seenne ~alf of the fmanc al yoar

Coxoas 2t 3 Octoner 202070 was £501, of which
S oe relogneed as revenne n e02 4 grang

Tne Grewd ordes o
£3580 5 curmenly exper

20 lent vain 'y for tho ol vorr

"ELD CONOM € wncertatty surrcundg 1
eve ard trr g e 2are e spend ng s 3 msa b o’ thie OW-19 pancemic,
ad” ikt e make-leadieog pos aons across afferent geosraphies and
SECID0S ogerther witn our nvastment e hen leconelogy siches, 2row de

g term growth opportei s, This, together weth the

VWhist there may B2 soee 'y

aitratiy

Grouo's sTreng Rdlance sheet, 2 ves the doard corfiderce tha

Cnemring's arg-term seospects remar strong

Carl-Peter Forster
Chairman
14 December 2021
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GROUP CHIEF EXECUTIVE'S REVIEW

CREATING SUSTAINABLE VALUE
AND OPPORTUNITY FOR ALL
OUR STAKEHOLDERS

Michael Ord
Group Chief Executive

“The focus that we have placed in

14

recent years on building a higher quality
technology-based business has resulted in
another period of strong operational and
financial performance. Chemring is now
a stronger business with increasing
opportunities for developrment

and growth.”

Chemring Group PLC Annwal report and accounts 2021

INTRODUCTION

Desp 1o tie many challenges that we hive cont raen to *ace as a
consequzras of tre CV 19 pandermig, the streng aod resience of ook
SLEODErA0Ng Moge anc Aur peoasle nave 2haied L8 to celver in suopoct
3f our custanrars ang tiar erticy needs Once agan, oo response of our

peoule 4 er farnl es bas teen outstand ng and tnes co boctive offgrt
nas Jellver2C rasu ts for e yedr that were o Tne aath car expectat ong

Tre Craup s oo wel Dot aned with 4 robust strategy and roertless

‘oeas or safety Joerit ona ceeellerce and 2rowtn

HEALTH AND SAFETY

S27ly s Our core walun, with the baaltn, safetsy and we lbeg of our
colcagues. thar -amikes, our rustomers and th2 commores oowhich we
operate be ng oL priority Tris nas beer caruculzey relevant trs year 25
wed O oporaie under e (05T €100 caused by CV-19

WO TAVE TORLS

VWhiIst the par2ontic 1as places addiional Durcer on aver, Susiness it

e reed T mpement anc adhero to strct go deites 1 order to ma ctan

2 5a' v rorrert an hayt relveced pons Grogress oAt witt Our
sroader HSE stratcgy, YWe cartnue to forus our 2700 20oss e aoss
of conwal of magos are dent nasar 25, s ury reducbon daed B5E sk
ranage ort Anrgside ths we waill @sure that we Fagus a0 the mghe

saills s, processes and that suppert is n place 17 every level and for ali
EITEAIDYEy ATrOSE N8 TLS [0S,

Our fegus on mury prevent Or Conlinges 1o Diace More emipnas s on
safety measures for pec e working o o are thee menta? ang
ETIONANA we De.ng, AnG 1S 1ow sasported dy the ~owly formed  -ealtny
wWarkplace Temmitice

1~ 2C71 cur tar rezordable nury frequency rate was G 57 comparoe
J821n 2020 2 decrease of 27%

TOTAL RECORDABLE INJJRY FREQUENCY RATE
21%
- (@]

0N G467

2020 285



ENVIRONMENTAL, SOCIAL AND GOVERNANCE ("ESG™)

A Cremrrg our Dur32se 15 15 nelp mace the waor 4 1 safer place,
Zolverng racyal we S v TeC00 ORes T J8TaCT 190 Ceteat
ever-ciang g threats Cur cove tment to zrotect 00 goos beyanz 2

wae roed for uE Lo cont Bt towa s

37 GLT g, and T retoge

asustaimaz e futire

operspectve 2040 veas a baselne vear for Cherrr rg waer:
0°ts an ganrg a better uncerstanding of sur dara
centfying gapiwith n o rkeowicoge commetng the reshasrg of the

Feorm an FSY

W oLsen

o tral o so foos on srotectve tedhio ogies and Juting nopace the

nids Lt ard goveraancs W o chivelv Marage -

SIS 3INATE Ly ARerds,

W cont nued Do bodd an this progeess v 2027 wtn ne overr cirg peal
of elevat g o BSG welated aciwany,

A wracai gt step o this, ang a priorty goa ‘or tre yoan was to

Loy idet fy the arecs of greatesr

S e

LNCOrLRE 3 TNy Lhauhe e

,AnG

LONCor™ 10 SLr staxehoidors 0 denty those areas

AT O At e ol Tavs groatest posilv impast
wrent aeocess et fied the most semfican
CAERCrTIn ties,

Tho mztoralcy ass

envisrrentl’ socal ard governante Top.Cs DAt 1 aks o
I rANKSC tnent A ing e fecdnack o a select o0 of 4hikenols

INTLEINE CLETDIES SLiBohcTs e TRloytas NG ryesions Key foces areas
NoLded neatr 39d sATty, diveraty 370 M0 LT retLding Cmate cMange,
and o' ovee wellbe ng

‘roaduton o the mater alty exerd e w2 tonducad a MADIRE CHOCCRE
Cotne Lnted Nations
A gssess the
oppertLatas to mezsure ard rirage Cheing's cont-bot an

to corsiaee e alignorent of the orgamsat:

Sustzinay e Developrert Goas (MU 5205

the N 500G poimg torwarn

Bot vxeroses have hoar funcarmenta 1o chabling us w0 30t aporopr ate
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GROUP CHIEF EXECUTIVE'S REVIEW continued

2024 PERFORMAMCE cory-uer
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BUSINESS MODEL

CREATING VALUE

We focus on providing innovative capability solutions that reliably

meet our customer requirements on time, and every time.

WHAT WE DO

INVEST IN PEQPLE, PROCESSES
AND PRODUCTS

Chemrring s & technalOgy Dusness

w i approxmrately 2,300 emeloyees
worldw de. We pyest in our future by
developirg the capabities of 2ur peop e,
mantairing safe znd efficert operations
1rd aeveloping next generatior solutions

"0 MEeT aur CusTorters’ Lurrert any
ererging needs

WIN ORDERS

We operate in niche segments of the
rternatioral defence anS secus iy narkel
Cur forused rvestrents orsute we are
comrpettively 30,it orad 10 offer
adwanced 2n¢ dependdble sout-ens to
mest Custores azeds In
Countermeastres & FRergetcs, we are
the world's largest supol or of

LOUALe micasures wilp our lecding
tecno ogy and mamfAti.rng sosuon.
Qur = cne amergenics Basinesses a'n
orcers based on the technicai
pe-formance a~e suzenonty of our
sroduets. e Sersors & Infarmat an, wa
maintain our technamgical “aadership o
mze. ever mora d(‘!’“‘]’qc\qg cusiorer
reguirements

DELIVER SOLUTIONS

Ve forys on praviding 1i9novat ve and
compattive solutions that mee: our
customear l’equ\FEIT‘CF‘IS et vent ¥ a0 or
arce Inadait en to oo capral and
trchnology nvestments, we 253 vostn
CONLINUOLS IMprover-cn? - a koy elemars
of menrisig the cycle one rom oraer
to Jdelvery

KEY STRENGTHS

EMPLOYEES
Wi bave o b ghly skilea and knewledgeabls
workforce operat ng in special s | apan by areas.

SUPPLIER COLLABORATION
Key partnershins with cur sudphers to enharce
Castormer va Le,

CUSTOMER RELATIONSHIPS
We have lorg teer, ngh-quality ro ationshps ©
"Fue Byas” (the US, the JK, Canaca, Australia
ard New Zes and) do'ence ard niclgerce
mar<ets and oppare ty-spec fic relationswes
selected other markess whcrs we car

apply Gor capahbues,

FACILITIES

Woarn nwesting 0 aur faciites, icod ng
ncreas rg aatomation 1o delver our sraaucts
safely segorzly anc eff centy

S & INFO
SAFETY
INVEST
INNOVATING
TOPROTECT
=)
<, N "
- Z, 3 o
[ # &
~
O‘_ &
R /Y _,'(_.J
() <
A
<o, 5
(% ¢
Qu- sectors NTERMEASURES & ENERGE

Owr va ues

Qur strengrhs
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OUR VALUES

SAFETY
We proritise safety n everything we do.
- We ensure we operate safely and

manage risk.

- Ve promote best safety practices
across our operatiens and beyond

- We are committed to ensuring we
murlimise our iImpact on the
gnvirg~menrt.

EXCELLENCE

We are focusce on ensur ng we
corsistently meet nigh standards ir af
that we do.

- A culture of continuous improvement
15 core to our approach.

- We act to ensure that we maintain and
deliver operational excellence.

- We always del ver on cur promises.

INNOVATION

We create innoval ve sclutions 16 our
customers' challenges.

- We inspire imaginative solutions.

- We work together ta turn ideas into
technologies and solutions.

- We valuc collaboration and sharing
experience,

OUTCOMES

INVESTMENT

Gur mvestrent in oroperty plant ans
cqupmant & e vear 191a ed £26 9 1
acamen, wenvesicd £620m noprodact
gevotosrrer, of wih o £5" 4 was custorer
furaed. The capacty expansior proect 2. the

e (nntmss

TOANCSECS (OU N TRTMCA SRS

Erogress ¢n sonedue and, Cx:l-_,c;rg Slgnlh\:dr‘t
IMeSLMents Suth 2: (M, w2 A e Irvesiirent

1> ar lesst match cepreiat or and a~ortsat on
eacn year

INVESTMENT

£88.9m

2020 1389y

CASH FLOW

We ann e corvert 1085 of Loceny rg EB DA
Ly underiving operat:~g cask How over e
mediLm er T, areenting that teing oiffercnces
will zrse at ~dv ala, vensd 2005 0 2027 ne
ceiveruon it o ads 105% refleciing stong

ope-atg cosh gereratonanc the contnusd

BLLS T TIARAgItg W g Capital

UNDERLYING CASE CONVLRSION

105%

12620 10

DIVIDENDS

For the vear anded 31 Qctceer 7077, our
dacend wii Do 480 par share 12020 3925 un
ircrease of 23% oa the prior year, suoect to the
approva ¢ tne liral gwezend arine An-_al

Genera' Meetrg

DIVIDEND

STAKEHOLDER VALUE

CUSTOMERS

VW ow i s dlive solut o o vatet s

o IUSTTERR T oquUl CICNTS

INVESTORS
W

mrrarn (M ty e sharehoage-s

sxLrGtirg Sur eIt zy, we arowy The vl e ol
g £ 5

A B R R L1 e

EMPLOYEES
W e v e deweloprineat oo e, and
PRI B e o L g N S AT Ry

amyirmarne Uior shoaf fur ereplovees

SUPPLIERS

A

C AN AR | ko

g raanomhipy with ol

supbl ors Who pIrtrer with oy 73 de

AEGVAT U S TONS, AN AT L Sart e

L0 saquently Theouen gor Dicaromenr of

T }_:'.',l)i'l d D STV U,

COMMUNITIES

yive make R

LAY

Lot
sl Ty the el et of lu

proaper et zagh qaely skl'e s v,
GOVERNMENTS
Srouen Cavng f1aesan ine s oy n

wich we oporate we Juboart e

coevoloprwent ot punlcosfrasto

S ata s ealteoare, tratisi e
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SECTION 172 STATEMENT

RESPONDING TO OUR
STAKEHOLDERS NEEDS

secton TSI of the Larepanies Act 2004 racer os the dracions Lo agt
In e w3y LY JOrs B 1 3a0 Tanh, wal € st skely promote the

LLCTESE 57 e
Corng s, seshion 172 roqp res the drectors to have regard amongst

coeepany fra tha Beeafit or s memodars asa o o

aTIgE ratiers fo e

- heoly comseciences of any deasor 17 the g tenr,

- imzrasts of the comrpany s emplayess,

- rene M TR T COMPATY 5 Tisiness ceiat orsh py w th sanot ors,
cLstormens and others,

< amrpact Of the LomMpary’s Dporal CRs 3n T Conyman Ly ant orvrenmens,

« cesicabiliy of the compary eamian ng a resuiaun tor high standards
o hus e condent ang

- red toact fa ety 3s hetweer mamhers of tie comoany

o serargmg cur sechor "7 dulies e 3 rociors have regard Lo e
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e dacsicr e ng mace We acarowladze tr1 ovory COOSION wa ma<e
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ARCnar IEKIT G, wit 4 rm L enisur e L1at oLy Qs Gas Ire o Jerend

and oroort nate

Turcher detais on Fow the Foard aparstes <ro oellecns stakeroldar views
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STAKEHOLDER ENGAGEMENT

e Buart rocogirees that positive NCraction 17 Co anoration wen ai
27 our stakerelders s ~ssent 4 o the 2zlivery of sustaeable lomgrerm
value Fiectve engagement 3t ows tre Boare 1o understand -clovart

sia<eholder views o marcoal ssocs woirh may ImEact fe busiress and

melps Wuarlorn the Bodra's ec son makieg,

CUSTOMERS

We e page with o wede rangc of stacgncldens ar the Board lovel at
2 Crovp et and wirh e ooe bisaess s I derstardng we it

ratiers 10 wur staxchoidery we are sbie Lo tzke sus nto accou
wiha™ setirg oor straiegy ane 256 i olarn g Gl diy-lo- 3 ry Dusiess
acrations The tabie De ow s005 0L 0w w8 CHZAgs w il Cur

e sTakenoloers,

EMPLOYEES

WHY WE ENGAGE

LU g TRAlwie 3 ovide rrovalive solot ons Urat rmest our ¢ stomoees

reeds, efficienty and on trre s cry ery of eur strasegy ice

e lerg

e osucrnse of e nusieesy Jdnderstand ng our Customiery)
seads ca oty Be ackieved througs TRl interars on ang oo laboraser

WHY WE ENGAGE
Cur peop e 37e 2t the neast of our bus ress ey are orteas o tw
de very of our strategy anc tne future growsth of tne bouness Ve

1oL se Lhe impor e of an
talert, andt the neeg 1o orowe
o asmocan thowe

ng deveoaimg anc reti ing e

0 sa’e and Liiawve ervrony

HOW WE ENGAGE

= Rogu ar mNeings, T8 Ting 1 ange ety AN ergRgement Al4ll evng of

LU Custariens’ Organ salines

- Partnening with costorers an z orod ] "age of tecnoiugy ana croc.ot
SAoVpOpcT et Srogrimmes

=Pt Qsatng 1 egus y forms ad wnelng gronss, arn nost 2
LASEDMIRE 1SS LG U S L0

- Arending and e bung a7 sciested race shows waech 2nahics

tan ty 1 brel oosrorers o key

high-lovel nteraction arc the oopo
pr‘odqf[ TeveInpDetrate ane Siror haty s

- Tne Groop Cnief Execut v 2rc Presanrt 2700 8 apariunns suppors
CuUr DS 558, I-"r-;:u\,z?‘; rogulas clemATUGPS WU eSO TusTDMmer

reorasental ves, and prov de fooreack 10 e Board

- Fxreraal et ceoates and costoiner v 2w are ootar o2 Lo sLupert
the Board's strareg, rovoa

-0 the LS, our Goveramert Securte COMmItee warks ¢ose y wimn the
Castomes 13 Snsures It we cperatt n ful comphance with cur apec al
Secur tv Agrocment wirp thg o5 Goverrmient a%d wpcatas the 3eard o
1 7eg dar hasis

HOW WE MONITOR
- Order ‘ntake

- R&D expenditure

- Capital investment

- Process safety events

QUTCOMES
- Customer-focused inputs into the Group strategy

- Innovation and investment driven by customer requircments
- Callaborative, strategic customer relationships

- Improved customer satisfaction

HOW WE ENGAGE
- Rege ar av n2eds meetings anc team or et ngs

©DCTIs 3G frams weien

SLpEOrt and comroct people adth s~ares charscroranrs oo nterests

= horks e ol RIS LNDNE PRy IaeT T

Publcat on of 2 1onta v v dee bog oy the Group Cnef Fxecut ve
regulan y featunrg sooer meoaners ¢f the soner cacorshp leam

Pubicanon of rega ar companty roroes ard e o hause Tagds e
Cromrng | which fearares rows 39 avents fram across the Grous

4

Qur real tme emninyee cagagerent oo, TRerployro Vo e | eramcs

empluvees W prov.de immecs 3re anory Y cus feedtack oo
agewelanments wetbon the 205, output froe
arovicd to tne Board

Wi § g arly

Oirpct ngagensent wairh tre Roara s narminated nun-execut ve d o

L3uric Bawen, through mee: nigs with coriepgues from across the

Dusness and 3t eFeren cve s of the orgditsauon

- Board angagaiert with a vode range of e plgyees doring col erive

HOW WE MONITOR

- Erecioyez Ve par U pation anc

NI wily SCOres
- Salsty perforimanca nd calors
- Dhversity s1aTsEcs

-CED payrato

OUTCOMES
- Development of people strategy and related investment

- Safe, healthy and motivated workforce
- Focus on diversity and inclusion
- Improved employee retent on

- Attractive proposition for potential new empleyees
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STAKEHOLDER ENGAGEMENT continued

ENGAGING WITH
OUR STAKEHOLDERS

SUPPLIERS SHAREHOLDERS

WHY WE ENGAGE WHY WE ENGAGE

WWe roiy on our sepahers Do prowas us waith quality raw matenes, P contineed susport SF ool sharchouders s something trat we vae

prod.crs 2nd serviees (onstruct ve engagement ersures that ou” proatly We thercfore recogrse tic mmpa”tance of orov ding ail of cur

supphers are anic o mael Gur gh exoeciil ons o satety, qua by salur, snarcheders with regllar andates o the Tronn s aperational and

colvery oerformarce 3rc otricar business conduct We recog= s tnat hnanca perormacce strategy aod uture orosperts and 2nsucng that

Srompt piymens terms 3nd strerg suaphar relaticnsnips are repartant sFareheder views are taker v to cors cetatinn 1 cedl On Lo rmajor

inbatd g ddong-rerr sustanaeie and suppartve supnly tnar develcaments e but ness

HOW WE ENGAGE HOW WE ENGAGE

- DAy "0 Ay ALeTAChOn wih SuDp erss conduttec latgo v by supdly - Trgagernent welt snarenoliens s oredomnmantdy ad By tre Geouo Chl’
chai mianagerment leams witm 1 oy Dus nesses Sxecyl ve, te Croup Fnance D rector a0z the Croup Drscton of

Coracrate Affars althougn the Charnin and Somor independent

= Leng-lerrs agieerens dre erter2s 1.2 w th gur ey subplicrs, which
8 7 P N .
Swector asu meet vatk soarebolders 1o d sguss spoed © matters

arvide wis oty an dture reguararerts an s enable s o agroe cerlesmanee
Hrgets to 2365t wikd our drve o foan tuoLs Mproverent - Bubncaion of our ntenne ard Fan vear osalts atater
regaiar trad ng Lpcales theoug oot the veas

£ 5, 4 00g wth

- A sapotiers are ssued woth aar Suop o Dorde of Corcuct, writh sel
out the standarcs of ethicr’ susiness corduct we expect of tham - Face-o-face meenngs ar wideo cals ‘odowisg the oubl caton of 1y
5 2rF Cant news uadatc ¢ at the request of the skarchaider

For-al presentations ard 5 ructured roacshows for our instiur ana
TRSIOFS, BTher in person or by voes 3y wreerroed Jur ag tne TVA9
lor cdewr penod, failow fg tne o ohiicatian of me Group's otenim are
fult vear res.rs

- Colaror of feediack oy cLr srakars 312 ather francal adwsers o

DI expresseC ona

cur rstturonal mesors, A whick ther veves cas o
A0ON-attiroutalt @ Dass

Jur webs te fwww caemr ng.comi arovides “rancal, buse 238 and
governance inforrance an the Group and as a o01s service enames
subsir ing sharebolders Lo cco ve notlicat oo of corpenate L zcates

- Qur Anna Gerrera! Meeury srov ces tne opporiuinty for our private
shareholde~s o kear rom ard engage dract v w s the Beard

HOW WE MONITOR HOW WE MONITOR
- Papmests mmate witha pavment ferms - Ezrngs per share
- statier s o7 ssue al the $u30er Unde af Corcuct ard ncluwon of - Dradenus pad
subpers i the Cherrr ng Corplance 2ortal - Intal shareno der “ciurs

- Envrenmental, sora’ and governzrce metacs

QUTCOMES QUTCOMES

- Callzborative, long-term relationships - Development of cap:tal allocation and dividend policy
- Delivery of safe and reliable products and services to customers - Development of £SG strategy

- Appropriate work ng cap.tal management - Supportive, long-term shareholder base
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COMMUNITIES

WHY WE ENGAGE
Vo recogn se the ~portantrole thaccach of cur busnesses play n thon
20A COm Lt €8 AN WE ATV Y SNTOUNAZE ¢ul DLGINCEses 1o suppart

tocal int anves and ¢ TaBle causes Teually, our puseesses ke orce e
wir foedl Communeies, bot 45 4 iock

the corrbunin tht they Nake 100

ernpleyer andl roine wor< hey 4o 1e soponrt guce causes, VWe asa
reCeemse the mpact of Sur business an w de” socety ant aur

resporsibility 1o conihpole to a sustinan e furure foe ozl

HOW WE ENGAGE

- Our torrmuarty cyostent polcy conhrors Cor tormiTment to s oo
seacird chartame ca 1508 with a “ocus an e m ary and armed
soruges, 5 FY related mitiztives and fhose ineed e the locd!
2 mLrbics nowhich Sur S esses operate

« Fach susiness nas os 9w locally held cnasty suaget ane 211 Growd
levei chartab e da-at ons arn considered by the Frec,ive (o mattee

- Im sadit o e mak ng Casn INaTors we also ercontage and sunport
e lovees who undertiks voluntany work e loczl cammimiry

- Dur peopie suoss UL Grous are nvoives with 3 number of edazattora
T atves AN as a business 'we nave reztlomsh a5 w th saveral

ar wers fies, wherety f0mang s proveded for stadents’ researcn acinat es
- Since 2078 we nave orovEed saorsorshin “araugh wne Zorizons Bursary
af Eng nosring anc —echnoiogy, which
IV CES Fransa suDpert durnng aepree stocy for studerts who nave
fcac oF cont ne o R0 achars e whi'st they stuoy, tnose studerts are

Schere ran by The inetitat or

3l srudy g §TEM degree foueses wn ok are relevant to he ciszisires
regured with p Chemring

HOW WE MONITOR
- Chartinie donat ors

- Ery ronresetal nerforeance nd cators

QUTCOMES
- Development of ESG strategy

- informed communities
- Contnibution ta iocal busiresses and employment

- Contribution to w der society

GOVERNING BODIES AND REGULATORS

WHY WE CNGAGE
Our oosnesses operaie i 4 ghly regulelod v ronmenTs and we ~oed o
ersure that we martan our jicences © spenate 2nd coninee 1o run our

busiresses o full Zorplance wtn al aws and reguations Ve aiso necd o
koen dhead of planred csegllatary dovelnzments wiih nray mpact our
cperatersae future

HOW WE ENGAGE

2 regular A alopae with conlao it w et governrents 1nd

- Martorares
dl cor "epd’ators

- Parsapat o rondustry worsng arouss and frade renrosertative bodies

- Comaltat on wir ore e ooaws B8 2 red Duing

CEVEIDRMerEs and iInve

- Intaracion weth the US Board's Goverement Secg=ity Committee

HOW WE MONITOR
- Compliance statistics

- Safety-relazed capita investment

QUTCOMES
- Impiementation of Operational Framework

- Trusted supplier to government customers

- Sustainable business operations
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TARGET MARKETS

BUILDING LEADING POSITIONS

GLOBAL SALES

Y% ot Lhermang's global sales 12017 - 2021
LUK 28%
JSA 5%
Earope 12%

214

A5z Faciic 8%

Moddie tast and
st of the worle 2%
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Chemring is an international technology
company. Our home markets, where we
have a significant organisational footprint,
are the US, the UK, Europe and Australia.
Despite the economic impact of the CV-
19 global pandemic, overall defence
expenditure has continued to rise, with
only a few countries diverting planned
defence spend to their pandemic
response. Some nations have actually
increased their short-term defence spend
as part of a specific effort to stimulate

their domestic economies.

Js
1= U5 has the world's largest defence mudget and oo WS bos ressas
are well placed to berefit from s streog marke? environmeant

Freasidest 3.cen's sudget request for FY 22 suggests that the aew

Biden -Harr s adrministration s iocking to create a modernised force
structure wath a strong crphasis on tecine ogicar sephistcat.on ana

il Lary readiness. Tre US Dol's elerment of the overal 875300 ratonsl
defeace and securty bucget s $715bn with the acciienal $38bn being
used o une cefence-related acwves ar the Departmen: of Energy,
Federa Bureau of Investigation arc otrer agencies. This reoresents a
non- nfizos adjusted increase of 1.7% We note the US bioget's

cont numg resolution funds gavernment operat ons 2t current levels
through te rmid-February 2022 At that pomnt the budget miust e acopted
or another continuing resc Ltion passed

Cempettion wth Chima and a ovor away from the Middie Fast towards the
'reo-Pacific "egon are dommant i the planring assurmptons, and trroughaJt
the budget recuest there s a strong focus on advanced capabity enabiers and
R&D. Severai of the dentfied prigrities for zargeted nvestment such as arufeial
nteihgence, electronic warfare ("W, hynarsonic technelogy, cyber and
quartum computing car crzate opportarities for us to dep-ey Group wi'e
rapahul t s and techreloges, particula-ly thase n cur Senser s & Information
secton Moreover the need to counter errerging siolcgicar threats through
treat reoucion, infect cus disease surverllance, mosecurity, ard medical
countermeasura RE&D wii also pay rto our sirengths in the same sector

Tre Presidesus reguest asc ncdes 2 $12bn reguest for an aecitonal 85
F 35 Lightring 'l aircraft which conurues wo deve cemand im our
countermeasures busmess, Fnalty, potental gxsts for FY22 U5 cefence
soerding 1o oe at 4 level greater thae the Presdents request, with the
Hinuse of Represertatives Armee Serv ces Commutiee havng backed a
prosest 1o acrcase VS Dol speading to $74Cbn tha 1s $25=~ more
than proposed oy the President’s adrmaaistration. Nexs, this wall require
Senate approva



UK
Falawn g Movemnber 2020% £76 shr uphit “or cafercs sperang e UK

-~ N
tur g sy

R T T T N R L I T o N L T A P
2027 s Integrorod Reviow of Sezur vy, Defenee, Neveloprent ara - ore gr
Polcy ("IR') abgn we L to tiose of the US, and 5izrd a2 st-omg anc growng
derrand 'or o caaat L ey,

Phe JK Tutare prigibies as sel ot ibe 1R are vary wel Signed o
o LS ane ncude the creat
a zng intellgence ar ven, weth S¢ ence ard
Techrocgy [ 5&T) be g pastened as a key o erent o
Agdinat W Batedrap e s s strong pival towiards the accuest on of

tnose o c ¢t aew military 1nd secor Ly

LEEIaEN o8 10 - adk S L C

LR sfe oo

hugh technolopy cacazl tes nthe amras ohovber artifica el genze,

cara-anenct FW O Lnenannec/antona ™o s svstems and space O

capanit ties in the Sersars & Inforrrator sector patt e larly » Roke, 90
vory mell with [hese grovarg rocare el

By mwears of ar exampio, digina integ ibor acress &l deferte Jomd s w )
he any znd 141500 reestaaet sl be orowdad over tne aaxt Jecade to
Hutd andsustan a Dhgital Jacknone” ¢t ol e oart of wreetpire rg

amreeg forcos modernsat on An avestent 0F some £500m will e mace

e

S o5 L CEMAT 1o erhiance tae L9

~ Lyhomang bectro-Mag or 2 Act v
overdil rasab lives i this envronment, with £2301 253 orovideg oves ter

years 1o do e an znhanced 2ec FYV and signa ateligence CSIGNT

Zrpan oty for e arry

res thy tne USos tre UK mrastir-po-tart strateg s aly,
1d cur postion o tre S o
Agreemnent (T35A7) renarcos

“Leslace ervsled tirough a Speaal Seour ty
o potental o everdge our capabi ity

rave farrneT 3

207Gss Doth these trarkere, As 4 dart of this apy
ceaicaled Roke USA ooty s2afod wath LIS natioras, weicr wall play ar
TrEOrLant o'e 1 dove GIIIE New SO0 anitos fur L.

TOACT WY

Arthe sole source suppler of caurtermeasgies 1o the UK =235 Lghtaeyg
I Beel we are well placed te menchl from o2 RS stated oldss to oxpan:
tre UK F 35 fleer size beyonc the 48 qaireraft alvezoy ardeena,

For Thermr rg, tae UK MG accounis foriess tman "0% of 5
SRVENLES, NOWEVES, Lis drirmportany sartnes for develop g inc qual-fyirg
Ao procucts 2 mole thalwil ga e oorzasad s gaificance wth these new

o

cazanl Ty pronrnes

EURQPE

fear o Turspean doefeacs spond IS grave rg as sovera csoniras ars
ORI [0 spproack the recomreended INALCO com et

Real 1o Eurgrean defence excanditure grow aba ar 2% ¢ 2020 with
averagl spend 4rong Faropean NATC memisers reacing 1.64% of GODP
Wrilo tres Sguse reprosents a Conr nuat on of the steady neretses scen o
racanl yoas, T atll falis smort of MNATC 5 recovrended tavpol o fefenze
spord, narely 2% o COP Thes s despule the nepative ffecr o0 tog UV 19
candemic Lo e Barcpear 2¢oaamMy 1hat nas Lawses a0 overa | GDP

contractst ol T 7%

The sudgets of the ma or Furopean cefence artars 1 -ance, Gorrany
taly and the o 2 awve 17 upwards frend Mo thie parnoa U
SUEETAT s NCToAsi AN ArEds OF TIiul TdVE @ "eady DEet Dol red it
SN0LIE 250 B0 otnd that Trance and Germaov e contiru ng w i ther

cxsting expend ©oe coarrt preents ov0n AFE0 T LI ot ent ~g sgnitcan
MRSTTEND BrOgeammos o sLstain trer matoatl noestr es cortronied oy

the pance e

Alreough we contirue o ve with gl casabre Coripeltons ane nahora
CRAMDISNS N E CPE WL Nave SL000R0eC N §2HNE coLniermedsuies Ty

WRIDTE INC MProvser exn os e device TED Y cetectars o seve
Furcocan cuitorers roLong Gerrany, France, tay 220 Soain N

v de er orget e mainn a's ANC LuTow NS 1o several

acciL on, we oro
leading or mee contractors acrass the region Whin tho L umate 2conemnc
~ract of the pancertc on Furopear refence BLdgrts nas yot to Saly

seclve the reas-torr ot ooe for the Surspean mar<er s potentzly

SV, WITT 2 P OF e Sooorturnit es lor ot capab il es

AUSTRALIA
Auytata s~ nenorgs foarth ngme mar<et 3r2 s imwest ng 1o modern sg
ts defence capabr ties.

AusTrata nis awe l-ooon a0 rtary, with cazas ity provded oy mior
NCrTguoTd Zorractors as wel as -~ ghey capahlt locel suopiers o
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STRATEGY

SUSTAINABLE GROWTH

Our strategy is to continue to deliver profitable growth by
operating in markets where we have differentiating technology

and there are significant barriers to entry.

26
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TARGET GROWING SEGMENTS

Desote tre CV 9 global panderric, macro-level anele reterc:
2udgots are cont Lrg Lo grow at 3 rare o 2 3% per year
owever, 4l @ More granular evel sore reloeasng o spacfe
zapab ity pror es can te aavopated Our tustomer< sategic
context conlnLes i iz and the comand ‘or capanilr es
CEMA arical raadigence and 20T0R0TOLS 5y87275 15 §TOW g

sigmhicanitly, Gtner casanilices, such as coounter neasures, wil
cartnue o ceman reinvaat in the cenizsted 2 owrenment tat

Tl tar 2% operate ~ 5o fund -g wil | mess sl wonreas oohors,

ot tade the weepe of o solut on offe<ings, are decirirg ac
mibitary recds change,

Uur strategy 15 10 ContFLe 10 0TS 7 graw ng segrents o7 the
Aofense ans secoeny marker Dasel 37 ou n-depth anderstane ng
nvestment 0

G r CUSTAMme s mss o prionitios witt tar gt
naoval g9 and solatoe development, foeas y nothe Seosors &
Infor~atior sector

WIN MARKET SHARE

add tior 1o targoting threat focused groweth sogrents, we alsa
Ay Lo w o market shdre by focus ng o0 meelrg estabesned
costrrer meeds 0 an effective and compat.tve manner o fargest
corront vestmont sae the Countermeaiires & breqgot os sector
Lo cxpanic capacihy At oun rmanuiactuong operatons 1t e Us to
resaond 1o the tentinumg derrard for arnorne coanlermeasres
driven »y ar catform sales mclodng the F-35 Lghtirg L

GROW QUR US BUSINESS

Cur WS businesses delver more thar 128 the Sroup’s revenue, are
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sfed aztv bizs atd sanstan al

programmes ncuding rphy o
Programe of Recore This pasiuan rg proviaias tie bas s fo-
aovelopirg stratzgie relztionsnps across the 15 defence eateran se
22 woll as dervering mSIgNT o fUtare T ANy e rements, wihch

st defunce kst

wll o pvaluasio as we grow in The wor 25 larg




Our principal risks are decumentad on pages 64 to 71

STRATEGY IN ACTION

Inthe LS, we ore bo Mding on gur estabishec pos - on i
HMUS ane fMBD Prograrms of Recerd o capture e JBTRS
biologcal detectior ana AVCAD cremical cotoss on Pragrarms of
Recora, 2 we. as continung 10 bu.@ sur pasition ‘or growtre
rarkets NTILENE VHMACTEC SYSTeMs (N Cetelt-io troat canahiil s

in the LK we are bailaing scate ard aczeleraurg Roke's grow.h as
e by oar belt or acguisiton o Lo Cubica Group winn
sacoalst casanltes inart foalmteligerce, macn oe lear iy data
fasion 2+d 1ctenamy (1 boa aiso baings s@n fcact addino il
researtn and covarep
goreratcn technologios and expand vur prodail seovies 4ns
cazabiity offerings.

el expoert se as woonvgst oo aext

STRATEGY IN ACTION

The avestment in the JS rangfictunng operaliars i our
Counter~casures & Encrgetcs scciom will mprove safety thruagh
“2NOke SPREAtDNS, (POrOve ATy tPougr automans s and de wer
are
producton, Flsewhere, we cortimue w b car progranime of

sige ficanr rvestrr 2ntin satety and 10T9Manon as pact of et ng
1rohst group of tegk-pe-forerg masainctarng faciltes

the extrusion capacty regarce far noxs gencraton f

STRATEGY IN ACTION

I Courtermnadsures & Erergencs we take a holst £ approac 1
Our CCURrMEas.res activ Ties We arg snda=ing convertonal,
soectral ana ko eemene flare products and processes developed -
she UK 3mg Austra.a with our LS ooeraions, and art promiot g
the benafits of these capabil fes wa the LS custorer

b Sersars & Informatior we Fave eatan shed g Ro<s presarcs in
tre JS e melp leverage o la o clectror o warfame suoprt

procuets o the U5 oustom e hase

ORDER BCOK

[R¥H

202" £301m
02 £476m
019 £419m

ORDER INTAKE

£431m

001 €431m
2030 £437m
209 41°m
REVENUE

-2%

2021 £393im
2020 £407m
2019 £335m
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KEY PERFORMANCE INDICATORS

MEASURING OUR PROGRESS

The Group's strategy is underpinned by
focusing on a number of key performance
indicators (“KPIs™).

STRATEGIC PRIORITY SAFETY

KPI 1
NUMBER OF ENERGETIC

EVENTS CAUSING HARM
OR INJURY

2

2025 1)

0N 2

2020 1

These KPS cnable srogress W

the Orouss sirarogy lovels

D rrGitorod o i omale

af pvestront, 5207aT0n3 pelo

Latier of

mince 2 d

Huscss developroent Tney tho gve av cary nsgnd nte now wol me

57 P DAL Tinks &l Lol £ LS I DeIrg 1T inGgn

;l'."!lj( cdoyors sre sed TG reven .31.‘(“(”"':,‘."\({: I

b.sinssoy, abern -

Feoor tie Growg s

TITE eXACT NI OF thewe vares Detwee s Dos a0sy

d
Lrbstey reflect tne Fffocong mature of ther cperat ons

Tre «P < rpar the Boare ard senios manzgerent utilhse o
arrforetance ars ser out solow A rarce KPS rofos soo oot

a5e

afut hete for sate

2

NUMBER OF NEAR MI5S
AND POTENTIAL HAZARD
REPORTS

3518
AP RO
01 3518

2020 2,320

uny ¢ enerelore oxoudo Bus messes Cass

TOTAL RECORDABLE
INJURIES NUMBER AND
FREQUENCY RATE
NUMBER

14
AUIG g
00 14

1020 18
RATE

067

2027 GRS

202 067

2020 0.85

DESCRIPTION

Nuamber 2 nepens evenls
TLLSING r T OT iy

Prener of neas
razarcs repored

155 370 poierl

"o s recormabe ooy per
i

oonnG

GO0 ma -~ hogrs wercer

i

WHY IS IT AKPI?

et s ore of The

1343 27 the

A 5race sy safety e

<ev steateze safor

DSt ess TN AQICHIOr M LILre

“hose evgrts Thal »ave 24 ,52C 10 U1y

or Raim
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FEpOrTNE IR TOTD SPgages Ly

preon soare
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pastecte s wanrkady e ost rme
f‘l‘.'}ﬂ"ﬂ Tty R TTUE T

CCLCUar 0 eondoahiondl s ateny |

337 PN Lry frReue ey rdl

TPCTE MTAN SN TS AT \.3[)[U’L‘ﬂ

2021 PERFORMANCE

£0NTTE DD ovanTs This vRar
o h:oone astytar Oec

P T I VL

ree arsloges rom
TETGr g T e Wi the olhe.

CROUIC N Ny rstopn Troghieeni

18 Chemring Group PLC Annuil repurt and accounts 2021

AL Wt U7 8y TDwaATTS 0T
serharT A et g werad

o Flly EMRARnC AT proa e

eRGTnhTR SRR ArTIGTS Ane

R
3By 2L

a
aoadtr

Wi mac T e mpinyes o o T
¥EAT COmBAren ta B ast yay ton
AES e At rer red et S
ceCrratie My rate from 28 0

o g7

D07 Trnre wesie n faor mu gunr g

b year



ORDERS

4

ORDER INTAKE
GROUP

£431m

(2020 £437my

SENSORS & INFORMATICN

201 £176m

2020 £149m

COUNTERMEASURES
& ENERGETICS

2021 £255m

2020 £288m

37007 Tt 15 0 s T AN a8 s vle

are goereent e e 13 otk ety

ORDER BOOK
GROUP

£501Tm

(2020: £476m;

SENSORS & INFORMATION
202" £114m

2020 £87m

COUNTERMEASURES
& ENERGETICS

N £387m

2020 £38%m

REVENUE

REVENUE
GROUFP

£393m

(2020 £402m)

SENSORS & INFORMATION
202 £147m

2020 £137m

COUNTERMEASURES
& ENERGETICS

20 £246m

2020 £265m
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KEY PERFORMANCE INDICATORS continued

A CLEAR INSIGHT INTO OPERATIONAL

AND FINANCIAL PROGRESS

STRATEGIC PRIORITY

KPl 7

UNDERLYING OPERATING
PROFIT

GROUP

£57.5m

2030 £33 2

SENSORS & INFORMATION
2021 £31.6m
010 £27.4m
COUNTERMEASURES &
ENERGETICS

2021 £40.0m
2020 £39.9m

DESCRIPTION

LG g ey g are

nen o be g

R S R

ST Ly rEeauT

WHY IS IT A KPI?

Perdd Py R Ie

TATET 2 T Hruleer as

UNDERLYING OPERATING PROFIT AND MARGIN

UNDERLYING OPERATING
MARGIN
GROUP

14.6%

(3020 3e

SENSORS & INFORMATION

027 216%
2020 200%
COUNTERMEASURES &
ENERGETICS

2021 162%
2020 15.0%

UNDERLYING EARNINGS PER SHARE

UNDERLYING EARNINGS
PER SHARE

16.9p

2020 151

2071 16.9p

2020 1519

CHANGE FROM PREVIOUS YEAR
0O,

up 12%

12020 up 3%

2021 12%

2020 5%

Li RSP

FLRAC N I ERC U T !

2021 PERFOQRMANCE The

TaT InEra g £

et
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WORKING CAPITAL AND INVENTORY

9

WORKING CAPITAL
GROUP

£84.4m

RS L]

SENSORS & INFORMATION

2021 £38.3m
2020 £38.8m
COUNTERMEASURES &
ENERGETICS

2021 £46.1m
2020 £46.3m

Woargrp gt g s et

el s
¢ receivables
Rlog ~w Wt E

R LDIIE, L

sl nes

Sayrod e

f oty g orefs

TaAs

RIr 2T Y CEETIr O COn T

anrec g ol

ahegibe

silectve g e wr Lol a1t

10

INVENTORY
GROUP

£80.7m

[ e TR

SENSORS & INFORMATION

2021 £198m
2020 £24.8m
COUNTERMEASURES &
ENERGETICS

201 £60.9m
2020 £66.5m

NET DEBT AND CASH FLOW

1"

NET DEBT: UNDERLYING
EBITDA

0.35x%

(2070 Ghux
201 0.35%

2020 0.63%

TWUTTG Ty DT 3L RN AT TORT

MEIsLreL 3t ngT SOhT TRITAS Dy
anzer g BRIT A te 1k preses

Lmgntos

Trp L eary fatun tor moproversirtn

wlord am s ety

This sy measure oF eve agn
Lo g

12
UNDERLYING OPERATING
CASH FLOW
£80.0m
MG es24m
2021 £80.0m
2020 £82.4m
CONVERSION OF
UNDERLYING EBITDA INTO
UNDERLYING OPERATING
CASH

Q
105%
2020 VT
2021 109%
2020 110%

TSP Faw ot oI g Al ulhes

LISOE AR S AL L S ]

TS A0 RCSIT LI

A <Ry T

DESDT RNt

Yhi, mas e - 202
SHTOA g

IRt RetaTa e L
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FOCUS ON

SENSORS & INFORMATION

KEY FACTS

REVENUE

£146.6m

{2020 £137 2}

UNDERLYING OPERATING PROFIT

£31.6m

{2020 £374m)

ORDER BOOK

£114m

(2025 £87~,

UNDERLYING OPERATING MARGIN

21.6%
V2020 200%)

STATUTORY QPERATING PROFIT

£25.9m

(2620 €21 0m)
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OUR PURPOSE IN ACTION
ELECTRONIC WARZARE

VWIThin the elrctron ©owarfare sector we de ver complete
Slecirgmic surve llance capab ties to detect, derudy 3nd lccate
rado hegueney ("RE") emssiens 0 the clactromagneuc spectram
UEMST)L Cazabilit es range frome tactical mar-sacks to wnatterdes
groLrd sCnsors o vahic e-maounted oserzt ars, erabung
commanders tC serse degper rto the natt espare and identify
tireats ot Cng range Cur Rescwve ang Percewe oroducts ac
currenty 971 tr 2l weth a number of Cfferent US Army dwisicrs
where cLstnmer fecdnack nes bern cxcollen: Roke USA cone es
0 suppLrt the Customer with a viow to securing further arders
feom this potent zily semif-eant market,



Chemring'’s Sensors & Information products
include world-leading systems for detecting
improvised explosive devices (“IEDs"),
chemical and biological agents, and core
technologies for detecting, intercepting

and jamming electronic communications.

b

Tre Growd 1§ 330 a leadirg supoher S Consu ting o
trusted by government and industra 237102Rs wor dvnds o snhr tre

werrnnlegy serviens,

Tost echraaly cha lenging secunty €Nt calssaes Qnerating acrcss
*he
Seasors & Inforeat o4 snctor s £onsiant y ANovating o enabie fus.omers

defence, naticna, security, 'aw enforcemeet and comiercal doraes

1C gewver compett v advantage ance o detenc 1how poaple, assels
And wrforsaton,
STRATEGY

Tre Sersors & Inforranion woctor remiins $nes rng

facus o7 long terr growtn, refechirg custorrer Jerand aod
Ipzortctas e this arsa, We ¢ort nua L2 f0wus o0 axeanding tre
Trouds oroducy, service ard zapam v offer ngs 1 the arnas 0 tacuct
feihro-Zy-Dascy

clectroric wirfare are cyoor-secarey. anc = huid ng
strategy o gowth beyond currert J5 T2eD Progrirs of Record - the
Iroas o Txg'esive tazard detecuon and Trerca 4 g biclogca’ trrear

cetectar The Troup's spoc aist constimg and weghnelogy servires

Ton Ey, R, GPRFETCS T e grewang Cyner-secanty markel, and
ESTE e recrutng develaing and retamng our people, togetrer wih
PRGATTIOE DU ZANErR0 03 ard O S0t Coverage, & koy o prof tabic
growrh nths area

WV CONTNLe T8 aCvely DXRPIoTe npEptTToniles t oxoant ard accelerate
Qe s caoan Thes ang offerings, ot tnmough furth or o t-or zeaus tiers
and oy ewveraging Sppal iunites i agdient rukets and ter tones Roke
SA Ine nowy prosades the plasfarm To abies we 3o mansat aong the
nolron c wafare MEWWY anc arne” technoiog s created r the UK and
comrees dhy by them nothe U5 In 2002 w2 expoct 1o sne adcitiona
svzatment of approx mately 220 busnesy dovelopreert and markenag

ex s 13 4ake LISA boecomres eyl

I the LK we are buding sca e ana accelorsmong Roke's arowth 45 sncawn
by oum bot on azganten of tre Cunca Group wit™ suecalist zapab itas

crice, machine ki g, 9211 LS Or AN auianamy

martfcar rtelig
Cubica 25 brngs sgn fcart add toral researcn ard ceveioprent
CYRCANSe 33 Wl TWOST 1 rexl geoorat Or teeraoladies ard expand our

product, service ang capab ity offerngs,

MARKETS

rome Sensors & rformanon secion OO0 COFrErD STROTE POSITIONS N

2xp osive hazard detecnor and chemical and 2 olog.car Hetection are
expecar 1 e acpare el by masc share growth o 50 and ovher-
oty n deferce

sacur iy Chemrirg s 2 <ey orovidor of Capatihity <o our <
1nd nat ord 3eCLATy and witt a growing coceny about many ratienal
ard orerazt anal theeats, oo costomers e ’_'CJ‘"PUV\-l'\g Loy ingrease
ZemMand Or Dur proLCs 1ng sorvces. A TV 79 dharges how our
custamers aratect ard socure boeJoes, Mon Lar trredts aad work 1o
oon genal ar taaveh, we see grow Tg rierest e cvn apphications for
saone of oL precucts 3na soovices, dduding our cnermizal anc riolog cal

agent detec Lo portinl o that may corver UL revenua opaortn bies Jver
e e e e Tae 1S ramans the fargest namckes foe the Seosers &
o mar o secior 1d vl sontnoe 1 flow radimonal arquaton zatns
m snesat Sfagilty st oks Ly oty e threats particulanly e the

nrodgnnce anad survordicce domies

Ishe 1nd oe-sees EVY oppontuniies,

artme JS Jol
wdennines 2 need to moderrise rformation 2ng cybor-secanity sysion b

ras 3 focus on resmarch and deve apeent DRETD for ew tecmnoicgies,
and soectcaly hughlghts 12 need 1o counor emerg ng b 0 Gg 22 threats

Imt-e JS, tha $77°5bn =v22 Proadent s Budper enues

For this latter prorty threat redoelicn Aectious deoase serveliarce,
nosacurity and rredical countermeasee R&ED wr ke ¢rnical

nthe LK, e ntegraced Rovew, Delance Command Fager anc Detence
and Secaniny neusTrR Stategy wore pubbsted e March 2027 These

ULCLT s Prov Ce A Comarenensive vicw O° tha 1rreats ana ¢ allengss tha
the ok f1ces and €0 -eCl very A2gregate 1o prucLce 4 reskence based pehoy

frarmewark that fuses dafenco ang securnity arvers w it rosparity driver s,

b boih tnese bome markets, e reed o keed dace with rapid y evslveg
and comdlex arears algns wel wern aur Sensers & Irfzrmistion sirategy
The cear emphass pated on gpder arufica nrel genoe dita scence oW
avd arrannefautoremous systems snould crease the uppor tumity

space tor Crorr ng to deproy ils market-lead ng tecanuloges e (hose
Arens OF growng P'CQUII'CF’TCF‘T

PERFORMANCE

Revenue for Sensers & Informet on rorcased ov 7% to 2146 Cr (20470
£137 20 ano underiv ng operaung pro’ s noreases ny 13% o 31 &
(2020, £774my, as wedor yiog coeratng “aigin oroved to 716% 2020
2507, The Sensors & nformation tusnicss e tha US mas seon connacy
aragress on the LS Brograr s of Reroee and Robke’s ator miataon socur ty
Dus ness nas conting e o grow 203 [ONSTARE CUrTENTY DA roveTee
LOCOr ¥ g CRerilng pro’it would

would nave ryer T0% 1o £757. 37 21

~ave neen us 3% o £32.6m The Tory oweratieg peof Lo the year

was £239m (2020 £210my)

[~ e JL the rarkers for W eybiersecur Ty ane data saence
Capetiiies, cowhach Jo<e s a lead ng par sopant, Pave semaesd bhuoyant
Tre serioc Raee delverod sookle dgl growtn o orcers, ovenue irg
Lrder yirg aoeral g pral tind ~as mamtanes strong racgrs Oosp e

inereased rvestrment in oeoole infrastructare and oroce s deve'noment
Ths dides the caablanmest of 2 Roxe oresorce = toe Norme West of
Ergland o alyn w th susiomers ostab shirg 2 bub tor natonal secur ty g
redt ared e dhigrsow th Roke's stratogy togrow laintt ard devilop aoa

catr yoross the K

e acquistion cf toe Cubca Sroup e Loe 2001 s an exreliew strategis
ard ZLtarel Yt bor o Roxe ausress, 1t oflers ead ng edee capanility o
merg

markire agmerted rrefligence and adtoromy wears Roae s 0.5t

raglec an exsonental acrease 1 capamhty 1o ackieve digital advartage
against enmgles toreats Roke plans to avast o Slmor Cobica te saonan

ararec growtn, 1his avestrnent wel be foguses an research ang

sovenprent, nirasiryciure ana secorty Cubica nes adeed further
markat leacing cap ibib-ies o0 Roke's technoiogy portfclo “he intearation
B progressed o pla- and e Bainess $ serformng acll Tackling
manrful cortenl and act vy oalne rereans g key o oty e e UK ad
aredking work ntae digita and olerer

worlow de ame Cubica’s growna
DO ICING COMANTS MEeAns wo are wobh 20s007er o capitzhse on
GopOrir 2s with a numner of high s-ofi'z programiras

U8 vur Sensors Dus ness cortnued o focus on Dotk e calvery
prase of the BM S Program of Recorc ana on e ergineerieg and

mranifaciy ng develop~ent ("FMD") ard 125t ng phases of tre siog cal
inc che~ cat agtzction Progranms of Rocors

Key aovelepments ir tag yrar 21 the magor S Pragrams of 2oos-d arn
i | £l

sUTITATIsee belkow
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FOCLS ON continued

PERFORMANCE ori. ~ued

The US DaD s exclosve hazard dJorccrer A™ DS program when
COCOTIDALSES COPLLITLNL HIuve rlading and manuiactuning,

<ont NuAs to progress as exoectec, Furthar colvery orders o° $09m were
s the prev oisy awarderg $200m 1D Q

ard welonts FY22,

producticn phase s srogrossircg as panrec ard Coswamar delive e,

URIMENIL,

roeeed Aurng e velr .
LONWACL, prov CIng vsindry o0 this Program of Rez
ot

1

weere rads op schedus throughout tne year

Me expect thIs Drograt™ B0 L 107 the rext fegacs, sioved ng 4 tecurning

leve! F business as e LS A ey moves 1ot obgrtve 3 growng 3na
Lpg-azing its HMES Bieot, The new
and mew P M5 ard thiy actwty wi | rar @ orgs de o

upe ade pregrams

npr sz Dot refarhishod

nas'egy

Aot wal ©

“he soie souree jors Ainiogcl Tact 2al Detoctior Syswrs BT
pragram is srogrossmg as aarrad trongn the =M 7 ohase and 2

Castomur procarement dec sion s expected i =Y 22
M5 the Enhancee Mapt me Biclogical

SUY A autermaied sensar o rapidly detect
ageniy whare the

he cocond mologcal pro
Deaction System ("FMHY
co.ert dertdy and sample arcorns o olegical warfare
cLsomer < the US Navy, I Ouober 2027 fuowing toe suecosshil
olow rare e prodaction eontracs that was awarced n
procuchon

complenor Gf
May 2300, mhe US Dol azproved and awarded
Lris soie sCuree frumework cont-act s oo 1o $99m

=l rate

ront=ict The vilue of

W Thoan estrraicd comrplenan cate of Docorper J02F A A
srder of $14
and F23

S0 NPTy

wll see dewer .oy be ng madsin thie fing quanter ;:‘ T2

The Sgresal and Vasor Cher cai Agert Detector orograr UAVEAD ' s
TEG orogressing mraugt U EMII przse The cext cast e soonare et
docasn sont s sUh expected to ne at the carclymion of tre EM7T prane
n =Y 24 Cherrng remans 010 0f Twd cortraclors currently 5o ocred or

“rsonmuel tye progra~, expected 1o pe woerth up o $88Cn

WY are rereasimg v iacasing cun elforis wath e e LiY market orougl
Ao USA Ine Frlowing e first FW arger ro the US Do ™) Trat was
secored 2020, cur Resalve ane Prreonve produdic are currenty ontra
w tnd apmber af dffere 1 uh Aoy dyimons where costomes eedback
h1s meen exrolert Reke 094 cont nues To sLopart tne ustamar with 4
v Lo sncur eg fartr e e ders frans rors sareanally s grtant macker

OPPORTUNITIES AND QUTLOOK

e focus Far Sensors & [2rmat 00 cont owes te B4 or expancing the
Group s sroducl sorv <o and tanablty efenings in the areas nf natoomal
securtty art weadl nte ngunce ana miachine 'earqing, tactcal eoctrons
warfare and nformavon secar ty, and sccuring desitions o the US Sel
Proaramns of Record

It trer L% e gt onal securty and defence markets Zontruc to gonw

wWith 3 forus on errergng feCiNg 0gIns M Conrechvity, Cyher autoraror
and Catd andlvhios, Roce sl conunug to focus by effarte un growing

'irs BU3INEss ar2as, el vor 0g reseircs, Congn, CNEMCerIng At

advISC ey SEFVICES Us ng TS 1t Goabty acopie and zapanlites

ATrOsS &

Woow | Contnee 1o a0ty exp ore Sppartaat es T oxdand a7
larate the Sensors & inforaat or secior capan hues a~d oiforn
btk by leveraging cppotunetios nadjacent maskets and hrowgh ‘e ner
Jwever ary Acqu 51 on st meet 1 strct sat of

T on acgsstions
aiteriy, grhanca shamebolder vaine and fit nowars s werder growth Slans
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re US, tre BMDS ard EMBD programs prow de good med ur erm
VISIZ IEY ane EN2 OGS CONDNUES 10 be 1 2nsuring That e Vg mg and
North Caraena facltes are momlsed and resgurcea 12 g mise
orportumty to corvert carrent and notential chomizal ing

2 ologicsl detection P-ograres of Record ama mo oW cpaoriu vy, We wid
~ et ganenal 0n arogLIt IovaioDiment ard A modinyng

alsa rvest
0 RUNE TECNGInR 05 0 enab o ther o e deployed o 3 wacer romber
e,

of satforms inclae ng a:tonomoLs svsters and

Troaraor ook far Sorsors B drfareatios s 31 Grtebee 2021 wis
£7136m R £87 3y, ut ab o S0% s expecied te oo deivered 0
2023, rg &5% rover At ~erected i0de rovenua, Bodd b ading
perforaanee for Sensars & Infor mation s expecien o show a

2hinvanion of the evels of bus ness seen n 2521 wn medige toem
growin opocriumtas drven by the cnerr cal and bologica’ detectan
Programs of Reccsd movirg nte fuil -ate producnon ane contimaec
serand for Roke s prodi: s and semvices

Elaeiyie

OUR PURPOSE IN ACTION

EMELD
'n Dctcher 2021 Cheminng was Swarded a fu rate cmodugt on
contract for the En~ancee Martime B:ulog’ LJ' Dalecton ("EMBD™
Pragrs v of Recors Tne EMED systam s 1 advanced scosor
System T rapidl, coret colect and »10“‘ oy arnorae hologca
warfare agests Thig sole sourte ramewark cort-ac s va'ued 1fup
o of Ty years of tavd weark and
ars BB actratic Systeras in Crarone

tc 95 ana s tne ulrnz
dedicat.on ar Crory rg Ser

Neorth Carohna



COUNTERMEASURES

& ENERGETICS

KEY FACTS

REVENUE

£246.7/m

(2023 £285 3my)

UNDERLYING QPERATING PROFIT

£400m

12020 £39 %1

£387m

(2029, £385-r)

OUR PURPOSE IN ACTION

PROJECT CHARLIE

UNDERLYING OPERATING MARGIN
16.2%
£ /0
)

(2020 15 0%

STATUTORY OPERATING PROFIT

£379m

12020 £374m

The irvestrrent 1 the expinsion and avtoratien of our Tennesses
faciity, keown @ "Project Chashie” will resuls i e inost state-of-
the-art auternated ‘lare manufactunirg “acihty in the world Tre
aroject, which .nc uees investment in peop e Hdevelopment, 1ow
technologes, processes and cgwpmert, has een desgnec o oet
the w5 DolYs exsected future cermars for counterme ssares, Trn
rew facility vegan 1s corrm ssicring prazess v Gctoner 2027
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FOCUS ON continued

16

OUR PURPOSE IN ACTION

CHEMRING COMPONENTS TC HELP SAMPLES LAND SAFELY
FROM ASTERCID BENNU

.

MASA bas iegrates Chermeng cempnnenty wao e OSIRIS-Rzx

spaceera’t for e b st puss mssior tC retarn A sara e rio b

qre ot zstorn d et Up o amost twee kogrnms of asterond
sarple wib be orougnt baccio k

extra-terrostnal mater si browent back from soace sace ke

“tn the lacgest zoort of

Apntl ora,

Thg ~ 5519 w !} relp scentists PUCSTIEATe oW B Arets ire formed
ard how  fo began, aco improve ousunderstind ng 3 asterois
that codle mpact Fartn OSIRIS-REx iz ached om the Avas v 411
Recket or Septerber 810 2016, or g sover year risacn,
suecessfulty rerdezviusmg wath Besna i 7018, The spacecra’t
carried DUl vt F270arsus prepatng for the sa™prg procedure,
whoth seeeess iy tooe poaze wr 2000 Qe 2020 Armer

vor fang the sampie, OSIRIS Rexow heave Benow ard retarn e
<aroizs to Farrr

Cherr s g comapnnoni wi be couc al o toe sucenssfil and ng of
the soacecrift amd the sampies safe Zohivary fust befure <e-crtenrg
Ezrth
tne spacecraft body, ard this seoarat L we reqewe the use ¢!
cabe cutters sapoeed By oL Crago fac ey

5 almasanor s, the sample relurs capeude anl sepatate rom
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Chemring is the world leader in the
design, development and manufacture of
advanced expendable countermeasures
and countermeasures suites for protecting
air and sea platforms against the growing
threat of guided missiles.

Qur ~.cne, world ¢ 355 energaics partin o prawdes 1 gn radandicy,
single-use dov-ces tnat cer o oancds fume one Tor the soace, 221 ospace.
deferce ard mcustaa markets ~cludieg sate i deploymert, aircee
egress ard arcraft safery systems

STRATEGY

e Caurtermaasures & [nergelics seclor strategy orlrats 1o bo

wre of stremgiber e g Ard arolecl Mg Gur N, waor T leadirg posiiens
throwgr cort nuously imzros ng our wochnologics ane ooersticna 2ase
MRl warang Cosely w Tt our custorers in e Jeve comert of new
SeILNIONs 10 meet emerg e needs [vestont o tha soctar il
Sracpaly ne divactod tewdards STy, SLTaT N AW T8 AARarcemenT
o current fag L ues iedludieg tapasty and capan oo We also see groar
SApOr LTty through Dartrenng wit oar custamar base an fture
tecann og 3 dovelopments

Aroterinr sohtors 3ganst corventional reats nthe radit anal 2oMars

i sea ard lang reraie vt 1nd ace oortatt areas for the Groas o

miantar teheo ogy “2adersn o

Uo7 couniermeasares bus ressos (ol - un o adopt 4 Doast L Ao st acn

O RErocesses and prat.

o Actvii es, sharing
e senetts of taese capanl
irclLees the ceve cparent of multy 57010 countermessares that combre

OeOReC. L

pence, products

5 10 o interiaticnal cuatners This

e

st ole sy oads a1 one fare booy o delver erancec deare’

Uur sratggy for Gur 2nergetos buainessas remtans 1o fotus

vac differontiztec areas of the Parket wher e markeg comase

robust. Our Tricage “acihty s wer piaced to cenelt frons prowinn the

SLALE ST et

The o mwestment o the US mencfastunng operat ons for our
Countermeasures & Saergetcs secto” wil mprove saely thaugh remote
GUOFIMGNs morave quacly thougn autorratar anc oo ver axir.s 21
Loacity requred ‘or nex: gereratien flare production. Flrowbes we
corbiae with sur crograt e of sigrficant mvesimens nsafety zne
auiomat.on as sart of crealrg & rebust groun of ligh perrorm g

mar.actur ng fac v es,

MARKETS

The Countermeasures & brcrgoucs sector ~ermains “obust Che ~ring
cantmees i marta n A prarket-leaning poston v or s addressable o
codntermeese s market, Growth v the sector over the next Tve yeary &
Branar iy Senig doven Dy increased Ld ragarsi~enis couplae wth now
teca=t ogies be ng developed ooone UK that w oo snared arrass e
GO COLNTETM 15,5705 Rumiiesss. S0 s0ure? POSILIONs $n severd
S1ocLts and olatforms o conL cten with nigh bacrers to ertry ace
evicent in the i ong Tw et erdes sock. In the energet o devees and
rater als husiesses our focas remaing o The 1gN valde nicte 3 eas of
the marker waere Taraet cor itons continue to <trepgtiee, Domand
tor onr range of erorge: ¢ deov ooy, prapelizrts a~d explosive products
Rrow yoar a0 year, 'rireas ngly TLSIeMIers 2re s gy
AME-TRIM COAIACIS N Oraer 1 secure Supnly an¢ this mpraves vivn ' ty

ontnodes

(3Lt

S enathing groater foous on Gue vesimcL IS TarJiacturng o

anizercy 1vd predoc RED



Whilst tnote 53 penera rrend i defeece spend ng towarss

- need for Cher rg's smne

s nsanar ang e ccheclagies.

Y5 COUTMErmeasurns Wil Zonlne ot rera

capan hves s are

Cooontested oov rormenl ha Tl tar es coerate [Pt

AT T

aag-tern dereand ird assocated fund tpate exooctad to remar robast
Thiy was ovedesred o both the £Y22 Progdert’s Burgsr Secuoes: e the
LS Dol e ke U Irtegrated Revaew, whick ma nryrgd Touppor:

‘o7 both icgacy anz next gereraton & 7 platforre rouang ok 35 T
Gf dromwtnon thasector win LS et sl
sxpeetel 1o o excess of 2400 olatnrms, and the LK nas ma
sonmmebmenr fo expaad os anrbor of B35 neyond the 48 1 eoacy
nrdeced. As 3 provices oF countermeasyres for this 3': Hotlial G T ialuler Y
ncrease which

arcratt roemans a anver

ol

well Zostizicc to bencht brom™ ths Feontnaate ie ws
mantan ng our raccetlead “g pos ter otk ;c!d*:ssaz\e U

“ountermeasures rrarket,

PERFORMANCE

Order oz« ir sme vear wis lower ar £235 75 20710 L0987 R,
drven ay the maace of 3 avaces US 2ollar ara - sirorg commaraiorin
2020 whar ~ur 80570a 20 busiress eoowves s 0

the suppy of cau~tarmessares for tne =235 Lraer a fve year IDKQ contract

_jr‘rml"lly

Wy order o

Folownig tae cherge o sdro straton r e LS 10g the 2oa ruatinn ot
CVA19 wareng rest= oo ars tne proress o° “ong 5
repatirenats has, an JCasion, Siowec ard 15 3 o

3 L4 wath soree

rosals sorre

gantrread
COuMErmedy
winre deadyed unt the seconc balr of FY2 L
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Neaerhae oss, i g tee year Ceemnrg Courtermaasuras UbA reca ved
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D& are M) -TAB afra-red decov Tares Deliver g5 unger

sacred in 2021 and run thraagh 1o 2004 pvng

frwr trne

SLpply o MU
tnese Ccontmacts s
vis hi Ty atd streagtonirg oar positors nkey markets

1proves

Inthe K Cacrreg Erergen 25 serured 2 ang torm partienng
wgreerent wsh Mare e Baker Argrafe O 15-yrar 5
“heri ey sepoly prope ant matena and Sero mechancai devices
Sdid g the

DMPLrY TN CRerTeng

w i see

Far wse poa aede rangs 0F Maom o dakess oot seats
1

the = 35 Jomr S Sghtcry and s valuec St

6

Coantormedsures & Bnergoetos cecreases oy 7% to £246 7=

Sl as snme

Rewr it
(2020. €265 jirp drven by 3 foro gn Currercy NCamairs
e space macker ane the mpact
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profit of (400~ 72020 £3%97) 35 anderlying oacrat ng masg noimorcywes

376 2% 12020 15 0% U ven oy vmproved oporatine i executior,
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ved and
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Aespite a
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arw Facalty 2 SEal KR et it Tesatods Tl rat
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OPOILCrs ArG MProY g operatonal
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Jdrvon oy “voamanle maret

T spes alise:

and ranufa
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i ] vy
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rearafacier Invest i new product
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A1 Husress thal way race ved o
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INTRODUCTION TO SUSTAINABILITY

A RESPONSIBLE APPROACH

OUR PURPOSE IN ACTION

TREATING WASTEWATER ONSITE

Across Chomrrg we are 4oveooinp a susianadie water Joicy
and sevkig further water conservat on opportu it os througna.t
the Groug.

Ore suct axaraple 1s at Chemeng Moheiin Norway, whien
marafacluees specalsee energele chom cals for the deferce and

cviian iroestres.

Wastewater rom tre chermical reustry often contans tgh concertrations

Lo essentad 02019 Chemning

wialer treatment fachty

ol orpan.c omzounds and reating

MNonel irmveslos ir a new, onsile wasie

The £25m facility has two reactors, ean wit™ a capacity of 220 %

“re faclty pracesies avaund 3 300rY of water ser week To put that
It serspecive, Ing average bousahold gses araund Ta4m! of water

aver tne course of 4 Abu e year
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lanr co7s ats of two sad rentaton Fines it paradel and removes

awwaende t engier sl Irom i waes T sty torsiats O exp os e
~esidues that 1re ater gest-oved 1t the tregrotng. T ae cleared wai

TIALC RANPIT R 0 WATE wan TR Teasare el

s rreoegh for agt
U e rolcases mta the fiord aooroomrvely 1200 oyt ane 32

aun ihe seabed

Dur g ihe treatment process, Dactes a ngest the hyerozar Jons
cissodued o the water 277 1r medl and wrrents ane fed oot
FRachars 1o creaie 1 favouman & ervnareat ne the pactenia, Deas
ther be dscarces, The " bacter.;-

Latier i 0 sludge, wiien €
Fouse” weldnn the plans s the enaeelent wize of 21 foahal 2cies

Lremrca oxygen cemand (OO0 ) s used o rraasa o the i
s comaounds o the wastew ster | o GO0 rost g aftom asord *o
rocy. e lower the TGO fg oo

meniter water treatmear plant @
the mers off ¢ enr te easrens zling Snce thie part necame
cral v 200G the amourt 2SO0 ataminatel weerly bas

oo oy BO%




COMMITTED TO A

SUSTAINABLE FUTURE

Michael Ord
Group Chief Executive and Chairman of the Group
Sustainability Committee

Chemring acknowledges its responsibilities
to contribute to a sustainable future. We
have a strong and recognised obligation to
ensure the responsible operation of our
business and are fully committed to long-
term sustainable value creation through
safe, values-based and ethical business
conduct at all times.

PURPOSE

Chewng eips make 1F e world 4 sas

Slace, Acrcas srys calard Jgra

eV FDNIMESTLs, oLF excent oral teams Co ver Nrovat ve protectie
“echnsingies to delect ang ¢ofeat ever-cnangog threats

T ne adeading provicer of orz cal a0 ninovative rechnolog 2« teat detact
a1 proect people slatfor - euss ors and sformiator agaicet carsrart v
cnarging trreats,

Imrowng our susta nab ity se~tormnance olays @ ey cole rocke way we
mett eur oo busmiesses today and o ac for foe fur e, as we miarage oo
ervronmertal, sogul ang goverrance [=SG)-rolated mses Ve also recognise
that gur =50 cedent iz are an tflcrr_\asmgly Important tac e sur ataliy
1 attract and tetan first-class aeosle Bregapoc, motaated cmoowarec
and sppraneately skillee omip oyers are Plogral "o 0 r suceess

VVHIIST OUF ADREIACH T SLSTANAN Ity (T INLES T Mature we are
COM M T 1o malerrent ng trarspareat pol ces 1nd procecusts arn 1o
tosteriig andusve cultire across e (e oup aher o cvoryore does the

rEet tung At takes respors 1 Ty o ther attiong Increasngly thas facs

will dove Gp Tra™ APk NE 33 A TTUSTRC PArTRer e QL Many Luamens
and CUSUNINE that our rrerna srandards 4re 0 for PuUrfCse TCowDrarg
witk our supply c-ar tu cnsure that they w00 work ¢ the same standaeds,
In doi-g s we vall Dild 1sosta ~abee company of wackal oo

stakeho 2ers s ne prood e A0z n ke futuee

OUR APPROACH TO SUSTAINABILITY

Tne long-"enm s ceess of tre Chermmg bus ress 7an nnly he sarancee by
2 D0stve INE~AcTIaN win af 0f oo stakenoiders 1¢ therefare 1 pustve
and engaged aporoach 1o rorporate resporsiol by anc Sustanay ity i
IMDTIANT 10 L. Jur A3Drsack 1§ focuses arcuna tne foliowing xey arcas
- nealth are safery

- epvronment,

- aeopie; and

- et ane buwness conduct

Cuir appr0dach 10 corporiie ressons ity anc sustamablity 15 cmbedday
won the puamess ety g all seee leaders 1 ve speafic objeciives

around ese areas dorahed wrich are inked T ther nce e pars
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INTRODUCTION TO SUSTAINABILITY continued

COMMITTED TO A

SUSTAINABLE FUTURE

PROGRESS IN 2021

tremn 30 T5G perspective 2020 was 1 0dselor yud
far ser A eMarts on ganing a ketter _nderstanding of our gata, certify ng
corrpienrg the roshiasimg o e porfolio o

far Chermr ng wihere we

g5 with mim cur kingw!
futas 0n protectve Wehnolugies 296 Cuit Ag e 2ace the nfrastruct.r: and

cotvaly patape Ul sustaratbiity agency

Aovereaniy Lo

We aave

gaal of elevatirz our BSG-roared g ty

saved tobuld oe th < orogress i 2021 wil v orhe ogernc ng

AL AL IRE S W, ANC 2 proor Ly gual T e vel” was Lo conlrus
TRty
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505100 O enyy e imalerl s
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a rate crarge arc emrplayee wellbeng The issues waere ovrthed ard
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OUR SUSTAINABILITY GOALS
UN SDG Sustainability objectives
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INTRODUCTION TO SUSTAINABILITY continued

PROGRESS IN 2021 continued
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wnd marares

Tofachiate o onLare A centra sel 1ppreach [ sustaranilty arrass all oor
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ESG HIGHLIGHTS

HEALTH AND SAFETY
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HEALTH AND SAFETY

ESTABLISHING A STRONG
HEALTH AND SAFETY

CULTURE

Our goal is zero harm, not as a statistical
target but as a moral imperative, which
will be achieved by establishing a strong
proactive safety culture.

POLICIES AND PRACTICES
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HEALTH AND SAFETY continued

ACHIEVEMENTS
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OUR HSE PERFORMANCE
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CCCUPATIONAL SAFETY
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ENVIRONMENT

REDUCING OUR

ENVIRONMENTAL IMPACT

Our goal of zero harm goes beyond the
management of safety. We are committed
to environmental sustainability, both
globally and in our local communities,

and reducing our environmental impact.

OUR COMMITMENT
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QUR APPROACH
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CLIMATE CHANGE RESILIENCE
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em ssinns and 37% +F e energy e

in terers of CHG erresaons, in 2080 we ohser g < 7onor (D750 nerease
o seupe Dand Zerswors from 22480 1200 i JC20 1w 226461100 e

SAen notimalisec tor gr:cvs;
376 WS per £

in 2071 us g locaticn-based ervsnior fact

rever ooy, Ui cefless 20 mcease oF 3% from ho 8 e

of revenee,

Carba~ zrissions are suanie "1y woflacts the prionty this year brng mo
Jndersard ard cnsare iooust rergy and carber reperticg ‘Whilsi ibe
CarbonIriens ty 135 ceased frur 958w 3/ 6 (0O e pur £ ot
ovetLg, s due ormdarey 10 SERring sITengThaning agang the L% dollar
1 the vear Jecreasng revenge Based on 1 Corslanl curooy rovemLe
walue of 44030 foee page 60 oL carnon ntersity s stablo oz 933
torngs pee Cov ol reverus compared [0 35,8 st vear

021! g
us, A
Norway, Group : 2
UK Aystralia total ¥ A oo

Scope 1 emissions — continuing operatians

Cambustion of fuelin 2y prermmes, machimery or egupmeat cperited, owred or contrafled by the Group

CO,e (tonnes)

(e 5,303 504 5.807 ATRT 24 5030
Heatimg ol 1,475 96 1,571 [ 39 1793
BES 29 249 278 3§ 19 230
Fucl corsarme s b Sroun amnel 3nd eased weriddes sxcud ng s ey ravel ind enoloyen comm,

CO,e (tonnes)

Tl 23 97 190 133 184 28/
Potro eum — 77 77 AN 23
LG — 19 19

Tre cperal e or oI b any e uiac g oo s Ty e Do

CO e (tonnes)

Or‘:\l B T LR LR b | 147 168 4 5
Fetvigorarts 2k arg g 73 488 561 35 249 IRy
Total scope 1 emissions CO,e (tonnes) 6,994 1,677 8,471 ST tin 92973
Scope 2 emissions - continuing operatians

Total emissions CO,e (tonnes)

Electr oty = lncaticr-based 3,086 10,889 13,975 ERRT 10647 1487
Electricity - marxe-based _— 12,013 12,013 '1e8? 11047
Total scope 1 and 2 emissions — continuing operations

Leraton-nased CO,e (ornes) 10,080 12,566 22,646 12466 CC B 27480
Marker-bases CO e (ronnes) 6,994 13,690 20,684 7521 12854 23375
Total energy consumption {Mwh) 48,373 81,689 130,062 5 Gi2 785 ‘72613

NOTE.

1 Our 2021 and 2520 data does not inciade envirar mental Impacts associated with Chemning G -¢nance and Chemring Enerpes ¢ Devices’ Tarrance and Santa Clasta sites, which

were so d or closed dur~g tac reporting per-od

2021 pleras
Total sconc 1 ard scose 7 omissons CO e ftoraes)  wontrung oema ors a0 ocationshased 22,646 23 48C
CioaD e iy 193.3 400 5
57.6 533

Total CO,e (tonnes) per £m of revenue
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ENVIRONMENT continued

WATER CONSUMPTION
2077 we used 1 tota nf 12720,000 1 af freskwate We nata ST reduction trom our 2020 wse ontared tirough 'moroved Tantenarce 2% Ju”
Norway sty None of g aseranons are rowater-stressed regrars 15 defined by the un d Nations, Cue Austaabian faci ty coanunnes T collect acc

452 rd Twater it falls on the see for facility neeas,

2021 10
us, 5.
Norway, Group Ny .
UK Australia rotal NI [N EI
Troshecater i)
Sreshwaler use 668,000 552,000 1,220,000 576759 SR Pal T 2ELB12
YWASTE GENERATION
I 2071 our rotl razarcons are mon hazerdous waste wis 363 2ra 2173 ionrca resacctive y ref e beg z T0% ation e 39% aesase frorm 3125

5 hs, 9% oF ardous and 47% of ron-aaze dews waste was reuycled Aswe corinuc oo mprove our data celability we beve = botier basclhine Sor

paanirg reduceors Our new repert ey syssern wall allow tracvag of waste destinatiors 7 2022 m sup007t o our zerg adste toandt | goal

01 2000
us, .
Norway, Group Norway Lo
UK Australla total <K AusLmaha T

WMV tornes;
Rec v ad, non-kazardous 3197 635 1,032 G 507 932
Recse o, Pazarce g 32 1 13 25 ) B9
Mo recvdes! omrdsadoons 164 977 1141 14 £74 7
Now recviied, hizarcows a8 2412 330 By 2l 33
Total waste (tonnes) 681 1,855 1536 473 CAgy 1962
AL our Courtarmezsures & Loorpetics Dusresses we gers 3te o7 e ENVIRONMENTAL INCIDENTS
woiste wh ol s ofter hest maraged by destraying T 31 0 -5 Te treatrent Fhere were no signif cant emarorerental nadents in the year.

faci, en n 2021 we Commisnces wor< o4 Jpgrad g the tzsung and
e LaTrenees & RErani e g ang ENVIRONMENTAL FINES OR PENALTIES
rcatrrent facilit 2s AT a0 heound faalty

The Growp had no fines or penal os n the fast three years.
VN s et to Maste Tanaguineit there ane lwo Do Ly 4 eds Lhe
Fedic T of weSte gener ation ara cie macL et an al waste sent mo lanchil

T bl
o Rl

£30K PrOgress L T
ot of wasie serttatacehl and are avaiaatng aind unds

Pl ATRAs W tTve beg T oretard og cne
g aur

wasle redud un 21305 3L cur lar gest waste gunerating Bl resyes,
LAND QUALITY

D tachty e Chicago WSS ocaied s a siie woich Fas Csaperfond’
states v der e J5 0o
0wt th “onsiltants and the regl 3ty authontos 1o orsy

'"‘”aiL‘f: dNT redirme, r}t DUSINeSs SunbnLes

°oTrat

it legal obligztions i ~eiat.on to th s ~atter ase ‘utv sausfea.

Ir 2621 we alke neurrac env ronmental Costs 15sacates with ‘egacy § 18
e Belgium and flaly o sccarcange with the tees of sale of tose husinessas.
Trw Oraup carnes 2 £30m (2020 €3 2mj orovsizn rorespes of

env ronmeanta lighilit es, wrich the Board cans cers 1o b adequate

‘ned e ot 23

48 Chemring Group PLC Annual report and accounts 2071



OUR PEOPLE

INVESTING IN OUR PEOPLE

Chemring people are at the heart of our
business. Our goal is to ensure that we
have the right people, in the right place,
at the right time, with the right skills
working in a safe, healthy and inclusive
environment. Investing in our people

has never been more important.

OUR OVERALL PEOPLE APPROACH IS
FOCUSED ON FIVE KEY AREAS:

UNDERSTANDING
OUR POPULATION

ENGAGING WITH DEVELOPING
QUR PEOPLE AT CHEMRING

DIVERSITY AND CHEMRING IN THE
INCLUSION AT COMMUNITY
CHEMRING

THESE AREAS ARE UNDERPINNED BY
THE CHEMRING CULTURE

CHEMRING CULTURE

Tee beart »f 2or zeapie 200a0k b maing e niget oeopls 0 ther ghs

sace, 3 the rghr te Car peeple e2p70a00 s wncerierea Sy our ¢ e

“he Chormmng culiure b solthal allows everytag else 1o grow

Oar ireestroest e oure calture w om staried »ack a ful -evew o
ety 330t 27 the pusiness ~ocarly 2019 5 now crooodaed o ewvey
part af O

Aerrrg

The 3019 ~ov v eniabied o

w0 cleze aspirana for the Chome e

ased - RS mewiork arourd woie gl oare

TG R TN RS TTPYE, T3

a5 5 202 set and venuied Those Lerators e fowsed aronr d
o ery aroas

- ST TRy,

- Ieaderstio

-t erplaves sxnerience ane

- divers Ly, cguly and irzusion,

Snge 2099 the nesingss has worked to take act ars cosigned te progress

Ir e ach b these four areds, Actor s bave nchatoed

- Cadr g oo People geve comens o cprarme for al e canagess
glabally o support 5" developing Crerr ng leaders,

- serfarmaroe conwersat ors tak ng slaze betweer ine ranagens znd tea

MeTEers overy ) W & ght wecks Cp ac ig tine anrual review oro

e

- ornployee fotuies e Jocady to focos o0 spec fic 2rews of coneoer o

Irmerast i re ausrcss ded Lo crecte sotionable scelotions, lopics rarge
ez howe 1o sapport rorpved colaborauor between fun Tt oral arsas

5 aovelone g cormpetrrey rrodels for cpetitors,

- myoed workag snneiples igrecd far cach e of the busiress ard the
et et o laca bvb doworlerg schoes b pul Bose por noies
into action
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OUR PEOPLE continued

CHEMRIMG CULTURE cortren

S CO™I™ Iy RS FEOGEITLON DVETD 3ulh s dnity | drasieg woek ng

Wl RTerats orgariaatians a0 costing thark you averts for staff wao

have workad Trawssly thra jgh the pa-demic ana

- Bary Careers development prozrirme for all ~ew gracutins 400
Apprerices jonirg roautume 027 e UK provding cad'y ieadersmio
1rd peompe sk s develonment ars ~he oot ot for g rg a rass

s Tres etk

Mzl ag o gress ooty L Lndersteding - owe S wee pve come o
cnltoral azprat ors Cur E-ployes Vo ce it ve orsures
thal we 300 2gu g w B eciledgaes to frack g stare our

Trc mitiative, whicn s

AT g
Iy =

progress towards oF e asparational cuture goa

underp reed oy« oreal-sme bessege sent cert tracarg sl crees
cashnoirds of part azdt o and positan, around those cultural markers

Lilere

W CHOW 3rCTmDorlant. Bus nuss Lt leirers reveese roguiardy
oregenss wat™ Zoeagues ot zlbevels thrgugn ~oalt o cnapncks,
UNDERSTANDING OUR POPULATION

Dur Chorine g ous ness s highry cowvorse. Dur colleagnes wor< m diverse

2TVIFSTICNTE 3070As the glone, wit skl et s angrp Coim saent sis,

CORNMECL LN AN an OPCrato”s ta deep L anal oxparts i areds

soCh as mealn arc safety, pronle a~d -ochroingy.
Thir g meas depencs or Lnderst:
O AZLr s Teen Lnund ¢ 2 5
cmployvee exper erce, Ternnology Asa enian os ette undarstarding of

ng 27 gesbal poomatiorn. mvest ent

{oostinding 2vels of #r

e ooy DAt and nwest T Lol OR techaDIogy systotts Dus

ooon 1siguificant focs ~ 2027 A fgl v ew of Al BR sysiees and
o ot of the Busness nas nee- comol=rea From tus

DrOCuA I
thy cdenatificanor of opoortuaties e sysiern e onfication a~d orocess
srreart mng vl commnerce oy 2022 ieckud e Jertfostor ang e gaaon

o any Taes

Fow woleagee populiion s 1 <oy

woderstar 2og the charamg e
clomen 2f our ooople azproac. Accordingly
hymeawerikas g o acisies 35 3 kencbes ack for cace Tusmess 1o coveler

027w rrroduced

st locally taiored Pyha work ng pehicy These wil oc m place far
avery 237 68 e businesy Tor the start of 027
r2fecton of the surgess of nome wirk =g for ~any -or-oper anorad

her .

T dorgatt v

col cagnes rrauagt the pandemic whicr was desighed to <ces 2

el eagues 25 safe as posable thraugs recuncg footfall on ste to e

who were ortca' 1o the pradact oo eforty Tre artengte of e of

trose vy wiork cout res 15 0 support of the diffe et neo i

2o leagaes anc erhances our abi tv o avras and retan g o
inzies s egly compet bee markes

TOTAL PCPULATION

2021

29%
2020
307

0%

7%

Freace

e
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DEVELOPING OUR PEOPLE

340+

190 ANARRrS Ang unery sors avaluee e plons ceading sur Peop e

MATREETMINT JCCinsnert i Lar ve

>55

graduates and apprentices hirec in the year

LISTENING TO OUR PEOPLE

>1,800

colezgues wth - ugolar sccess o besooke b poyve

45%

FCEJT CIIONAE Pt D g

>70%

JOs DV Ly slare

/208 DU B Surey

o TR PR IR

ENGAGING WITH OUR PEGPLE

Comroricanor bott wethi 3ed atmoss b Groon s ey o engagerert
£ Dusmss Wit uses 2 7 ege of orgl ara nfoeeal dhaonels irdh ding

all-nands mecangs, stoaller toam e 291gs, e oloves ooy, SO LM

TIN3AZ TR IR hr roarie DRA encnnmipirg 3nyane

CFPYs g, witr

P 2o o the B aress W ask g queste s well 15 rog o dar derrnoaon
ot tre Chermang onagaane, LRomrrg- adiesobids been cejresned ard

“eAuprner o the year

Ir 2027 wo rOVIS L0 TR U Tare reneve word wereh cormmerced i 2019
A pars of TS reviow, <'.3Hr:.‘1guc‘3 fram every part of tne ~animes < bac he
DV2LGEL Ty TG meet vttt 3 axtesnal wCrs., 11t dnd share ther

caperencss of Derg & Choere ng compaoyee, The thomes frome fhese

OSTHSIONS WETE FEv.CWRC 33 Pst tne 17 Mas frors S019 ane e

Trrvrn the Ernployer Wore Tuob fo cosmoborile progros.

The Encloyes Voe ool nas geaerated owe = 20,000 o<nerers curng
2020 irorn ogr colledzae Dase of 2 303 4z wel as oeer 4000 ndiv dusl
WETIE COrrenls

Trrolgrout cC2T, oasitvity — the eacart to wi icin 4 ¢ cague fee s aosiu
shond oo culbore are e sxperience of worng ar Chemeng ras
stayed cors ctert at post over 707 weth Ltrie war at ¢ aceoss tin your
Despote the cdlenges of the parderic our eol cagiios reman postag

bzt workag at Chera ng Wor< cont nues 1o drve as rmucl parne
hie o b colleagues fom o urear levels of wst under 30%

A= o
~egularly “e330nd ng £ ensure that There 200 NG bary ers 1 paet 0 ation.
A regalar roniaw st res30nses di DLaness anieve and gl dly (witn
tne JSand e rest of the warlc take as two differont gronpst etsures
T3 eoaceras ace dent et quickly and addeossea e real fme

Durl:wg the yeas Laune Bowen, as Charman of the e peranne Commitap
ane aoe-exerutive deector cnarged wth armnloyes engagsment ar nebal of
the Board, metagacw th greups Gf olleagues from aiferert Bs ress aress
and ar (f\(-‘e"?f‘f avels . ’hC Qrgar saton 1o rear direct fronm them e views
SO AnE at :f‘lf"'ﬂ(‘ﬂg 15 wed s sha g e wark of the BOJ'TI Triese
and Roke ir the U and

5 WETE C2Wh T sl Oy

MLEPIC 1SS L
L

s anc rebwittaute o smal grouns

g ou we o arawn frorm C
Sersnrs & Flectronr

axen fevel o the tus
Hliezag e PG D68 v 200 IS opoyrtLe Tes Tor deved

DL sy L Slelt tar Chencng prowided pood devess of suzper 2o mem

cnt within thees

G hChH WaEs 1<

ke s rzimhes Cur g e OV pacden o Collanc

therme in 2020 was 356 Az, Bowewes Reve pas A 1o ow o ollaberanar
4 or athun e ougr

s Codabors on are comes

DETANESN DUSINE S Uiy

LTI were see” 1o hive rngroecd



DEVELOPING AT CHEMRING

Uevolenmrart s =0 soveurstzr v ol e iy 10 1010, Lhus y 1mrove e
qualsy o7 e busness Our colleagaes wre s elvec n portormrg abage

~emnes of 2500 s nlex sreresses and aracedues waee chaienge then

TOCT Y LA CRDOTTRe Sher e 03, Work Lo rues to oasure ek levels of

ALTrAtar Cxel TgNDUL e Gr danisg lendiv gua's coross e

AEINFATIN ArC OO L Ledertg cont gy rg protessor
e OBT COL Y CUuIna G RN e naT exrer e 3t <mowrR G0 rert
vt

gt eplice PR prograrrmin an V308 s Ly 1y

up 1o Jate, Addi o wgh 4 Hforens rautes, furthes reche cal

developrnen: o0

At vy wrader ik by A nunsn of colleagues.

TOTAL GRADUATES AND APPRENTICES
pityas

kX
2020

=)
&

Gaor .
3 M st Ferae

Faore mas e additzn:d ioous on deve onrment ‘o soprest ces and
Zrazvates 0 2021 I tre yeae we wi coires over @0 gmad itas ace0ss the

U basniess units aoc “5 apareruces ris erultinle s, D s ress

wice apprtach b eos Lo ng donropsale coseloprment s nea-echeal
sils frerman ek 52t s grarlaate oF WEDre N L0 CErnar wit
Crerrng sapnocs, ire dovelopmert of falere caders o the Dusircs,

WO CONTTUD Dur COTMIMEEMEAT 10 SLansan pg Dirsaes for ncergradiates

throuzk € e rabliie of Saprer fg are ook A opy wb I e ngs o

et SISI N Lo R TaTurg £131= BN 1091 A

s D Ll 1Ll JN0 @0 Teers

DEVELOPMENT FRAMEWORK

DEVELQPING LEADERS

SENIOR LEVEL LEADER

LEADING OUR LEADERS
MID LEVEL LEADER

LEADING QUR SEOPLE
FIRST LEVEL LEADER

_EADING OURSELVES
MANAGING YOURSELF

T liee margger and super visor Jove apreent grogramme — Leaing Dor

Faop e - conLec througtent (08T W ke ouee 330 sart qnan s
coading cor Peeple arograirene, oves 3% of tee sopulatior are r pas
throgh part patrg or 2o ng ranaged oy 2 Zoroagas who Pas

e chzilenges o the CV-19 bar corng, all b ness
of develanmel s.ppo-

ot e Lzated, Jes i

b s ezt enunt wech some leve o by cantrly
Zreatod al sneels o sappor the cow re Jaremerts of TTANRENE
remolaly or mnrag rg 1o wh o were redaec o wze dar o OV 19

2 abse e

KEY ROLE TALENT PIPELINE
202

/2% Male: —emile

IN"erny Aetwores of Colloagurns e Toncas gy Mtoetat o krcwetge

sharng 1vd mnevatior . e Loadeg sar 2osol weogr it e bas g focs
ar eranling e rebwr < 1o deerlan and rew melat onst s o o

volb s nusinesses TR Lncer e e

ol ~ellanerat g s

11T
=

1supoae L ine care vibnes of 1 covnen wr e Excdilenec,

TR O Al A0 sufP0 e 10wk e [megeg e
Sropratme wtice o ads cstabhshed e 2018 Avnist a second oot of

U0 a3 plarred o par T pate 0 23T 0 2rogran e w i raused
“uc te e challenges of eternanens travel 3nn the Rt Ot oy ane e

Bringeg v ouss 0 Lol eagues togetier e orege e weas rov owed o

callerge prether Twoulc be socoossfll asa e taabizarwing steve oo,

Fenwever 3 koy emnent s BLding retworke theaagre sba e cxoerenses

cretare The orograrTme 5 pieeod taest ot e 2022

AN

ACCELERATING TALENT EARLY CAREERS

LEADING OUR ORGANISATION

EARLY CAREERS

EMERGING LEADERS NE FWORK

FROGRAMME

EARLY CAREERS
PROGRAMIME
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OUR PEOPLE continued

DEYELOPING AT CHEMRING tont ruee

12021 1 gebal framewark Tor gasessing nd supporing teen are

SRS O 2dnerig ws irT oducsd 1nte pvety MLsimrss it T
framework prowides 3 conastent approadt 1souaderstancing wey roles e
the Susiress 4 creatig an wndorsiars ng of the taens opehne for 2ach
~ole Action plas for vath te imcmacal ane tee crgamisanon are nplaze
T3 asure progtusyon, Jiver sty aata for talent pipekoes sbowe rhar e
5 SOMC wrk Lo ae o vove 0o a Sroad rarge of tuent for koy roles mna
thsis e gcea for fozaa 2022 3re s 3l aned o the 56 wer< ard e
~equ rerments of the amprar-Alexzrder Revicw and e Paker Review

ur diversiny At serer lpve s,

Woellbemg conliruad 1o be a <ey mere e 20270 oo win e approace
cf Glghal Vo-ce vecal Accert, « giob sl committee facus ng o0 creating are
reatamng 3 esthy we ¥oiace fas heer ostablsbec rone vear T

brings wogether col'eagles fram arross e CrotD 10 il now e

S

Land rraintaie 1 hed Uy wor<place for all cole igues,

Aspart ol ne erages development ara ttrough e carly carenes

relwork cvenils 2raas Gucm as M ania ritg s Lal e U hdve b

Atdressoe s owell as telpmg naivigqua's to develon bezltty hibits Merta
meath frsta o ora g nas cort nued arrass Al 5 gstess sitsn 2031

rzugn the croviaen of octusasal aealth seraces oa derand

Sunport
cracn oozt en nas Do ased oxter sreely v 2321 tarsugs e sandemee

Acdit graly the praason of Freployee Assstirce Zrogramcsowhnoe bave
hormowplac: for 2 ~amher o yeirs mas seer highor fevels of aage e 2021
WP trene naz been 15 g0 fiant focas on ansorng oo teizues andersiare

Uie elp ava labic 1o air m aarmbier 07 Jreds and FOow LT 25006 1

DIVERSITY AND INCLUSION AT CHEMRING

WVIL 78 e Tee 13 007 1 NG W CONTNLR T sLonor” Tre dent featon,

ateacior, bireg, ceveluprent and proman o of d idenn, Shemeng strives
mr dveraty 0n 4 hrdd DISS ACUEME gonden, 496, DAckprowrd, orLiation
Azabd
cegulatur vy egum crmertsh Thiy s @i 2rea whore we cont ~ae o dovelop hoth
gl soal'y ard [ocaly amd which wll 0 cortr 3l 10 O sucies, 1 HIE carmang yoars

“Lrod vers ty and rafiena Ty taatbin the const caets of our

D focuson b e and oar v oy Cevelopient 5 o aeproack To

s port ng Al colleagiey mess thal we nave i nireasng nurmber of torTa

anz rtormal aen.,Ts arne ~d the D05 et w00 LRt aee conren peanls

wnth sharea charsc
A5G £AC0UI 2EC BrOuUDS Teprosintng sped fit Qiverad Choyrcier stcs,

Ter suos @ rtere L Alongns cothe Teployee Forums we
£s

AR 1 roloves we migke ng disting o setwee disabbed anid shle-
hodied persans nrernatmeat employreet and tra ~ng, career
developmient &2 oot 00, srovided that Ay dsacity ones 1t mE<e
T2 pATtol 4™ emgtoy el mpract t4 o rnposs tle wader the strigert
regUIdtary soge rema s under wrick Cherneing soeriles,

As et of cor review Ll all HR systerns and o suessas globa ly, we are
comrtied to @5 g that al our recrutrent zrocoaures both nterna
anc external, amd our promotion ato CoVRIGRMeDPT 130 DACeS 1ngariorae
DLECONIRTT AT o A Ly oy we oosu e Rl y exter 3! 000 es wa
WOk with L sLppcrt car hining offerts have averse condicaie 2ool ang
crmractior appeaaches thal are open o Al sutanky quand e d ndwooals and

WE 45K Cueslions 4° A3pontmer around Teese Imparta e areas,

Ay 3 008 A0LS, WB ATE CoMIT TEeD 10 TELTITZ, 3T & LTt Tha gnogr
SR LS 30 T egislalion teguIrcIenty tedet couniry I whicn we nperste.
nooract o ws ofion exceed those real rements

W are prown t0 ne a oo ving Wage oo Synr, 30 dare a:gned o the foral
defrtion of Lvirg Wage o 3l cur pocpimabies oxeeeding rh s lovel far 2!

FEGRLREN

B maoently et cved cobzigues o al eoies WMe e

reg datary recocerionts o ah gaog by o) geocorn zas cquad 1
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CHEMRING IN THE COMMUNITY
1 BuaInesses ds 40 e portaat role o

We rocogr se ot cack o the (5
pray i ts e commun T e Ripve 2 Q@SS comimny ovastbmert
pel Ly, wh en (e aus came tmoent o support selectod thasatle
cauecs wily 1 1acus on the il iy and srreed semaices aed those inkes to
e local corrmy s tesin widh e Croup's nusiresses aper ite - a
business has 1 owen inzaby he o charty sueget anc at 1 Grows ieug,

I table conatens are conudored by cre Sracutve Cammittee

v, che Grouo dlso nncnnurages ano

I g T TEXINE 5T dor

sLop s s emplovess who undertaxke vokostary wer<r e locdl
WhCPe ADDraps ate, L rg the pear oo oyeis foasted ther e

w0 |m zarticdlar throaghat the LY 1Y
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ETHICS AND BUSINESS CONDUCT

DOING THE RIGHT THING

Chemring is committed to conducting its
business in an ethical and responsihle
manner at all times, and in full compliance
with all applicable laws and regulations.
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ETHICS AND BUSINESS CONDUCT continued
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FINANCIAL REVIEW

DELIVERING GROWTH, MARGIN
IMPROVEMENT AND STRONG
CASH GENERATION

Qur focus in 2021 continued to be on
improving operational execution and
delivering growth in our Sensors &
Information segment. Overall 2021
performance was in line with our expectations
despite the foreign exchange headwind
caused by the weakening US dollar. On a
constant currency basis both segments
made operational and financial progress
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FINANCIAL REVIEW continued

GROUP FINANCIAL PERFORMANCE
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FINANCIAL REVIEW continued
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CAPITAL EXPENDITURE
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RISK MANAGEMENT

MANAGING RISK

We continue to manage key risks to ensure
the delivery of the Group strategy.

RISK MANAGEMENT ORGANISATION
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T-e currert memmers of 1o Rise ™ crent Come ttec are

- Micnaz' Ora (Group Chef Execitive

- 3" Carrer (Pres dent U5,

- Sarab Chard {Group Legal Drecter & Corwary Secrotany),

- Ardiew L ewrs {Group [ raroe 3ot

- Steven Messam (Groee 52 Drecten) and

- Clancy Marphy (Cnef Seadle 0 cer)

RISK MANAGEMENT POLICY AND FRAMEWORK
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APPROACH TO RISK MANAGEMENT
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PRINCIPAL RISKS AND UNCERTAINTIES

RISK MANAGEMENT IN ACTION
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HEALTH, SAFETY AND ENVIRONMENT RISKS
A, OCCUPATIONAL AND PROCESS SAFETY
Risk and potentia' impacts
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Link to values - L nk to strategy
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See also: Health and safety on pages 43 to 45

B. ENVIRONMENTAL LAWS AND REGULATIONS

Risk and potential impacts
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See also: Environment on pages 46 to 48
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PRINCIPAL RISKS AND UNCERTAINTIES continued

STRATEG'C RISKS
C. MARKET RELATED

Mitigation actions/factars

Risk and patential impacts
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Risk appetite: Low to moderate
- Change during the year and outlook
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STRATEGIC RISKS continued
E CONTRACT RELATED

Risk and potential impacts
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PRINCIPAL RISKS AND UNCERTAINTIES continued

G, FINANCIAL RISKS

Risk and potential impacts
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H. OPERATIONAL RISKS

Risk and potenttal impacts
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PRINCIPAL RISKS AND UNCERTAINTIES continued
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LEGAL AND COMPLIANCE RISKS
] COMPLIANCE AND CORRUPTION
Risk and potertial imoacts
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ANDREW LEWIS
Graup fimance Director

BOARD LENGTH OF SERVICE
(as at 14 Decemper 2021}
4 years, 11 months
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SARAH ELLARD

G
&

roup —cgal Dircctor
Company Secretary

BOARD LENGTH OF SERVICE

(as at 14 December 2021):
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LAURIE BOWEN » ~ =
Non Executive Drector

B8OARD LENGTH OF SERVICE
(as at 14 December 2021):
2 years, 5 antks
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ANDREW DAVIES » ~
Senior mdependent
MNon-Executive Director

BOARD LENGTH OF SERVICE
(as at 14 December 2021):
5 years, 7 months
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STEPHEN KING » ~ =
Non-Fxocutive Director

BOARD LENGTH OF SERVICE
(as at 14 Decemnber 20213:
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FIONA MACAULAY » ~ =
Non-Executive Drecto-

BOARD LENGTH OF SERVICE
{as at "4 December 2021):
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CHAIRMAN'S INTRODUCTION TO GOVERNANCE

EMBEDDING A ROBUST
GOVERNANCE FRAMEWORK

76

Carl-Peter Forster
Chairman

“Our Operational Framework and our
Code of Conduct promote a set of
policies, practices and behaviours which
are fully aligned with Chemring’s purpose,
values, vision and strategy.”

Chemring Group PLC Annual report and accounts 2021

The Board is committed to upholding
high standards of corporate governance,
protecting and growing shareholder value,
and engaging in a fair and transparent
manner with all of the Group’s stakeholders.

Cn benalf of the Beoarg, | a~ pleases w present tme corporate governarce
report for the year endec 31 October 2031 The rapo-t excla ng how e
Boarz operates and how corporare gavernance 15 adaressec n Cromrirg

THE UK CORPORATE GOVERNANCE CODE

I~ tne year snder review, Chemriag was sunect to the UK Corporate
Gaverranee Code pubishes Ly 2318 by te -~ nanca Reportrg
Councn (the "Cogde™ ang TS report sets oLt bow we fave comaned
witn tre Coade

7]

Furtner details an tre Remuanserat o Cormep lee’s approsch (e tre Cod

&

are et out on Dage 98.

PURPOSE, VALUES AND CULTURE
Tnc Boara recogn ses 18 ~ole 11 estan shing 1o puroase and valuas of the
Growo, and 27 Beccing .hose througnout the orgeisanen.

Cur purpose at Chemr ng s w0 ~elp make the worle a safer siace Across
physizai and digiea, ervironments o Dosiosses anc our ereployees delver
nnovative pratective techea ogies 1o detect 2ne defear over-chana ng
threais Cur purpest and owur el valdas of Sa'ety Excellenca ard "rnovanon
form the ‘ouancation for our sorateg s, oo nusness and our srganicanen
Fxa~p s of our puroose 1 actinn are set out an Dages 4.0 9

Cur Code of Condusr reflecis cur purdose ang our vaiacs, ard sats out
e stacdasds of Denaviour ang hLsness concLct we expect of Ak
Charrneg employees and a1 third part es acung ar our bekalf It iko
reinforces the co ture the Board cmorases within Cheror g of oowayy
caong the - ght thing and taking persanal responsio ity tor our act ans
We “rmily belove 1nat premotng a Chemnag cubiure weich ennraces
responsble behaviour wil contribute to tre org-tern suzcess of tae
business and a - ot cur stakena-ders. The Code of Conduct was Lpaaied
anc e ssLnd ot emplovees dancg the vear

D2aning e year a culture "cheex in” review was conductec or ooha't ut
the Board Duscussions were heid with & w de range of erployess o
2cross the Growp in order to assess the cranges 7 culture over the last
two yoars The <ey themces ansing from the review were corscoeree oy
the Board an¢ act.on plans deve'ooee for ¢-v ng femtng” mproverents
¢ e cultare.

GOVERNMANCE AND OPERATIONAL FRAMEWORK

n 020 we estapshoe an Frhcs 8 Comipaance Commutter, whch ' oogr
aotr the other meers being the Growg Thiefl Exectve, the President
of aur US aperauans and the Gra.o Lega: Drector 3 Comoany Secreraey



The Comttes cortinees T8 ITAINIIr oversigns of our cohueal business
concuct and Co™panca arrdrgerents acrcss the Graus, and 13
establishment reinforces tNe mpartance of rospansibie ochav.cur at al
levele of ne argamsation. Further deraik of the Comre ttee s setvities

during te vear can be found on page 54
Our Operat enar ~rivewors wach was mplerrented a Jandary 7009,
tu erianle g 13 operate n

Jrovides an enhanced g{:ucfﬂdnce frannwork
3 s3fe, corsstent abd ccoLriame way T ogether wers o (Cooe o’
Canduct, the Operatan; Framewars oromotes a4 set of po ceos,

Jractees ass serav ours which are fuly a gned w th Cricmnng's por ese,

values, vison and strategy

STAKEHOLDER ENGAGEMENT

11 recogat o1 of the regorament under the Code for toe Boarc to
©5147 1871 4 recharism for eRgaging Crectly wit™ cur employess,
Bennven g designated as the ~on-execllve diecor with rosporsibiliny fo-
nmp oyee crgagemert oo 2eral’ of the 3ozrd Mrs dowen he d a rumber
2l ievers of the argan saticr i the LUK ard

aurie

of rreetings witn amnloyeas
nthe U5 durig the yoar, at which sne shared win smpo
DerspecTve 0 the Board's proniies and proviced 4 spoorturily for

Iz are prowided ater ntre

therr to ask quest.ans of ~or Fariner ceta
report Faodsack from these maetngs has cortiued 1o De very 2ositve,
VAT DT TV WE LOMInG 118 G2PGRTLMTY TO MReT with @ ron CRECLTive
merrber of tre Bearg and e ns ghts from these nteraciony tontnue ta
provaava uanle o o the Board's de berat.ons,

We L1y recagrise our A% RSN I £ngage witn ard cons ce” the imoact

b the Bogro's dec sions or 24 of cur stakenziders Furrher Herails o0 oar
aparcach can be ‘ourd on pages J0 o 23 andiater nths report

BOARD EFFECTIVENESS

Wra the rasing of O 79 sefated restrichions during the year, tho Board
was 21le (0 ~0sGme in persen maeet ~gs 5" a Mare reqyLent bass
riowever, the Board as 3 col ecbwe was urab e Lo s tas many sies as
A at tie bogna g of N2 year and we intend to ress Mo s aLtivily
curtng 2072 Notwthszandng 10 s, we contireed tonteract with the
drggement ¢f the bas neeses a7 Otasr ez ovees remotely, as rese

angagar-ent aciviies are very SerelCa o adng e Boards Lecersiarding
~f o e chal enges and 000D TLes withIT G DUy

We conteue to deve ap the sirnng relanonsh p astanl sred wath cur 0%
30ard norccert yoars, arc W SHwo were onee agar raole o moct
calectively npersos wits e WS Board 15 scneduled dur ng the year, the
Praqident and Caarmar of the LY 3o attendec sovers of our Boa-d
meelings Ny vIZeo conferopce Coventng signiticarce of 20 LS DusnesLes,
1L s mperatve thal we maintin POy interaciions with the US 3oard
and sJd%oCt W any pow traval festr coc s which vay eme-g2, we pan
FOSUHTIE CUP T-DErson egage Ment with Lwd e mgs 1 the LS

curing 2077

BOARD EVALUATION

Having completed 4 fuls 2xeerna by-“soetated 3oarc performance
evaluaton o late 2020 ol cvauation s yoar was tonducted nleraaly
Fuesher cotuls of the pracess adoomco and <y actions ansoag Sut o7 the
evew dre set Gut on page 86 Tacse well he adaressed 18 part of cur
cortnurr offuris 1w marovs the effcctiveness of the Board aver the

fartieoTing year

Carl-Peter Forster
Chairman
19 December 2021

COMPLIANCE WI™H THE UK CORPORATE GOVERNANCE CODE

in £ year uaaer revew the Corpeiy was regured tc apply the

T e suppertt g orinaples of good governanes setous e LI
~ce Code ssuad m 2018 oy the Fancal Reporting

Couned e “Code”) The Corpany was nocomplaee with the provisino s

of the Joce throughou? the veir enced 37 Ociobes 2020 wath the

excEl 0 af prows on 38 1 relats e o the shgnmant »f executve

Cersorate Gowera

cracters persions with t-ose o7 e wider workforze Ay desor bed on
page 96, tmese wl e alignad witk effoct from © November 2002,

Firther deta s on mow tie Company aaoled the annaip2s of the Coog
AuUAIng e year ¢am a0 founa as folows

SFF PAGE
BOARD LEADERSHIP AND COMPANY PURPOSE
Long-term valug ard sestainanilicy 139
Curire 75
Snarcho cof engagement 22,87
Frployee e~gagemont 21 82
Cther slaketolaer ongagermen: 21
Confacts of ~rorey 83
DIVISION OF RESPONSIBILITIES
Role of the Crarman 84
Owssion of responsibn itics 51
Nanr executive d rectors g1
COMPQSITION, SUCCESSION AND EVALUATION
Appointrients ard succession planning 86, G2
3<1lls, exper ence and knowledgs a3
Length of service 74
Evaluation [31a]
Divers ty 85 93
AUDIT, RIS AND INTERNAL CONTROL
Audit Commitiee 88
ritrgry of fizaci’ starenc s a9
Far, 2zlarced arc andersian datle 30
Irternal conircis and ~isx ranagement 67, 87
Fxteraa, 2 weitar ke
Prcpa and 2merg ng risks G2
REMUNERATION
Zolices ard practicos PE}
Argrmant win 3 pose, vanes and org-ter siratsgy 94
Independe -t wdgement and dscretion 107
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CORPORATE GOVERNANCE REPORT

BOARD LEADERSHIP AND COMPANY PURPOSE

GOVERNANCE FRAMEWORK

The Board s responsitle ‘or ensuring leadershes o7 e Groud througn effective overs ght and meview and ams to delver the omg-torr sustainanle
success of the husiness. The Boare dscnarges sore of ts mespons oilties dires: ™ i accordance win tne formal senacule of ~aiters moserved
'or approvii, and discharges othars r-oagh Board committees 1nd the exacutive managemart

Tme key resconsbetes of Uie Board, s soer trens ard the rxncotve Manage™ent 1 ¢ sot oul below
Tne schedu'n of natters reservec to the Board 2~c 1= o5 of reference o tho 3card corn tiees am oLbasned un 70 Company's website

(v chem ing comiinuRstors/car porate-goverrancel

THE BOARD
Responsible for prometing the long-term sustainable success of the Group. directing its ourpose, values and strategy: oversight of financial and
organssat-onal control; ensur ng that the Group's businesses have appropr ate and effective internal control and risk management systems; and
ensuring ¢ffective engagement with stakehcliders.

AUDIT COMMITTEE NOMINATION COMMITTEE REMUNERATION COMMITTEE
Monitors the integrity of the financial Evaluates the size, structure and Sets and reviews the directors’
statements, and the effectiveness of the composition of the Board, and oversees rerruneration policy, and oversees
external and internal audit processes. Board appointments. remuneratior arrangements for the senior
See page BB See page %2 leadershp.
{Audit Committee report) {Nomination Committee report) See page 94
{Directors’ Femuneration report)
THE CHIEF EXECUTIVE

Respensible for the leadership and day-to-day management of the business, anc development and imptementation of the Group's strategy.

EXECUTIVE COMMITTEE
Assists the Group Chief Executive with oversight of the delivery of the Group's strategy. monitoring of the operatianal and financial performance
of the businesses, allocation of resources across the Group, management of risk, and implementation of the Group's Operational Framewark anc
governance pohcies.

The Graup Chief Exccutive chairs the Exccutive Committee, which meets bi-menthly. The members of the Committee are the execuuve
directors, the President and the Chief Financial Officer of the Group's US operations, the Group HSE Directar. tne Group Strategy and
Corporate Develepment Drrector, the Chief People Officer and the Group Director of Corporate Affairs. Full detads of the Executive

Committee members can be found on the Group's website (www.chemring.com).

RISK MANAGEMENT COMMITTEE ETHICS & COMPLIANCE COMMITTEE SUSTAINABILITY COMMITTEE
Oversees the implementation of the risk Oversees the Group's ethical business Oversees the implerrentation of the
management policy and framewark: conduct and compliance framework; monitors Group's £5G strategy; monitors progress
idertfies the principal rsks to which the the implementation of the framewark acrass against agreed ESG targets and identifies
Group Is exposed: manitors risk mitigation the Group and recommaends areas for further ESG-related initratives.
plans, and maintains the Group risk registe~ improvernent m the future. See page 39
See page 62 See page 54 ({Introduction ta sustainability)
(Risk management} (Ethics and business eonduict)
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CORPORATE GOVERNANCE REPORT continued

BOARD LEADERSHIP AND COMPANY PURPOSE continued

BOARD ACTIVITIES IN 2021
LEADERSHIP

- Montered cw conteia g rpact of CV'9 ontne Grouwp and te
TrplEMErtation Gf £ § TanagrIent & W Jus NesE CONt Lty Bians

- ROvInWEE IR CONTRANY § 047 DOSC, ¥ 5107 NG vahues

- Maatored Suitere throwgh fecdack o0 emp oyas senhime T Teasured

mrough "tz oyee Voice™ and 3 culiare 'chece n rew ew

- Complatce tie ann.z! Board serformance cvaation

FINANCIAL

- Mon tored performance of the bus resses agamst the 2071 bodget

- Asoravee the 202207003 buagets

- Aoproved the ha # goar mosalss, and the xv.al copor: ane 3caurnts

- Approved the revnancng af the Grous's reve ving cred bl ibes

- Roviewed the Groun's camita 3 OCaton poicy

- Agreed A revsec dacond strategy, aporowed the eier 1 geadend and
mMzee 1 recommeradat on for 1o i Cvigong

PEOPLE AND CULTURE

- Recewved reguar opor:s from the e~ uaeratior Comimurtee

- Consdorec feenoace rom Laume 3owen, the non exscutve direstor
des grawad to orgage wth emaovees on tne Buard's behaf, on ssaes
"o weth Mrs Bawen oy employeos

- Reviewed the Graop's talear frarmowaik 372 succession platning

- Rovewed the Group’s diversty, equity and «riatior strategy

- Rezewved feecback un emiployze sentment azross te Gra .o

SHAREHOLDERS

- Roviewed fordbac from 1ne rosu 15 270s0rtations ans imel tohona’
IWELLdr mentings

- Rece vad wpeates frome brokers and other adv sers ana the Group
Di-ecior of Corporzra Affars o cur-ert shareholder viesas 04
tne Growig

STRATEGY

- Approven the Lpdated fve-year olan and strategy for o Growp

- Sagaged i rev ews of oogan ¢ 3nd inorg:

NC erowd T 0 ot es
across the Group

= Rev ewed progress or e US Programs of Recora

- Comsaerea theanrpl catons for tra Group o e ok Goverrment's
Aefenco and scounty review

- Asproved tne acquisition of the Cobies Group
HEALTH, SAFETY, ENVIRONMENT AND SUSTAINABILITY

- Memvtaeed neaith 30 d safery key porsytvatie newatars an a
MOANY D

Recavad b efings o9 gnificant e dears 19d tugh potentinn aear msses
f g gl

Mowmores ceve ooments with regards W OV T3 ang the potents
wmpact or tha oLs nesses

Approved the Loeated Group HSE Strategy ano 1St Maragen-ent
System Framoweork, ARg reviewes Srepeess AgairsT ey chiectives

Toraessee Srott sh

- Appreved add tional HISE relates nvesteent at
ard Naorwegan factLes

Approvas the Grouns =50 strategy and <ey targets and tne
estanhistimanr of the Sustamaz ity Comm tgee

GOVERNANCE, RISK AND REGULATCORY

- Reviewer e Groups ~sk registon, anc corzeted Lo armiia assessment
af the Gro.os aterral toctral a-d rsg manzgement systems

- Rece ved regular updates from the Auos Corrpsitzee ard the Ethos &
Coronance Lomm ttee

- Rewicwed the Groep s digtal transfo mator and ovber
STCUMITY STrategies

- Rocowed Ln0alcs o6 key 883 15500 30T FRRUIIOry MAtiors moasiry
tne Group

- Recowed regular upcates o sgrar cans whynomowirg cepors

- Revewed the Compary's comphance with the Code

- Approved the Grous's Modorn S avery A2 staloment for 2027
PF

HOW THE BOARD CONSIDERS STAKEHOLDERS IN ITS DECISION MAKING
Secton 1772 ¢1) of the Co mpames Act 2006 regores e 2 roctons (o act m e wiy they consder In 500 G, wowee most ke y sromote the 3 ceess

of the rorspany ‘or the berel L of its marsers 2x 1 whote T dong se, secuon 172 recures the owcotars 1o ave ragard, arangst othes matters, ©o e

- hkely consequences o7 ary 2e0s 2n o the iong term,

~irterests of tie COMZAny s 8mMyr Sy0es,

- aeed tg fostor the company s D5 noss relanianshias with supplioes, 2ostae

- PPRACT OF 10 CAMDATY'S OPErat ars an the Iomeran ty and env renment,
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e arg auhors,



- cos ity of the cormpany mrantaming a resutat or for ngh standasds of ous iess rorcyct

- roed to 2t fa rl:)’ as betweon me ~nce s (J” the Lo any

The staterert 2f comohance with secton 72 5 set out 21 pages 20 10 23, mmpeter with deta’'s oF now e Baard crgages with slakors cers a~¢ Aow
the Boasz montors stzkenalde nterasts Set out brrow arc soie spec o examiples of now t1e Board (ors dores sTaenaliers in their ders ae mraking
durng iz veas

STRATEGY DEVFIOPMENT

- Tne Bogrd recerved tetaed brot ~gs or tre X Goverrmient’s defotice 30d secatily 30acy documerts put stec a1 Yarch 2021, carprisng the
Iecgratec Rev ew tre Cefonee Tormmane Paper and e Dafence and Sorurty Inoustra Strategy Toe LK ™ autry of Deforce and nit enal secar tr

agenaes dre key Cwstomens tor tne Sroup ard the policy aruments peav foc vallable mpLt nte tie Board's consigerat ar of the Groupy Joditey
stretegy an€ five year plan ~ fuy 2021 The Suare ase considersd the mihcaiia s ioe me Croud of the change m acminisirabio r tre U5 and how,

tre realloration of fund ng or onves right mpact o1 the Group's futurs s.-ategy.

The Boart recenves roguiar fercback from the businesses on =me ererging oo 1ology reeurements of ther orng dal customars and ©oure oLpet

ahocatnrs,, woieh are ref ectec I des ons reAarding investinent A aperaticna capamilivies -l researsh ard aeve oprent.

» deva comg the Growp's strategy, the Beare comtinues 1o rezogrise tho oed For mwestient i 0eso e processes and 3roducts T ens.are tial Lhe
nus nesses cap operate safe vy for tre hana'it of a staceholoers

- Tne Beard abo consicers feedbace “om snarcholers when rov ewirg strategy, part calary sith rOIras T fapiial anncanon ard futue e growt DA

ACQUISITION OF THE CLBICA GROUF

=N Eonskre g and aparowg the scquishan o the Cumica growd of compan es aur ng the gear, the daerd ~cf ested on how the zcquisit or willd be

PTG Dy SNaren cers ar w1 would contt Jute to the Ionger-wr e sutzess of Ron ard tho wicnr Growp

Tre Boare also consdered how the sc-pase an waw 2 onazle Roka o somrer serve s mustomrers 1 nurner of whom wer? 150 Tuhca’s tusiomers
ard mow cinioyers 2t 3001 Roxe ane Cubica mignt nerefit i tne apport nities Zeoviaea for ceveiopmart e tivers fieat e watn e arger
COMDrET Orgar-5aon

CAPITAL INVESTMENT PROGRAMMES AT COUNTERMEASURES USA, CHEMRING ENERGETICS L< AND CHEMRING NOREL

=N ARLE g SdANONA WP T INVESTTE T 0t 010 Couniarmeasures Dasini m Ternessee, at Chesrng Seergencs UK ane at Chemnrg Nobe durng

49 5 1e8 27 Al ve fO meel Dur w0y CLSTomers

oot oL o morosc safety for the erployecs nnt

the year, the Board considzred now we o
fLture demiz~c require~ents Feoanack reco vz “om key custorers o me US, the WK ard Norway on i

2 SIPUCEC IMPCriance arc crticdity of
Du” gperdl e ws alse consideres by Tae 3nard

DEVELOPMENT OF £5G STRATEGY

- Tne Boara o swoned 1matena ty assussrient Surng Ine vear ds zart of 2 deveiooment o° the Growp s FSG sirategy 170s assnsamens
enyfes o g Sgnl" Lant ecatomc, ey rnarer izl soci ard govo nance WS Cs, fro oot d sk and Sooorut Ly purspell v, for 4 seled Lo
2° dur stakenoloers wthng $hEreT aers, LLLIOMOS, SUDDIETS A%C 0 MY.0vers, and rarked them accordng oo osortarce, This seoveded a koy

~pu e e the FSGoet-atepy and dove ooment o 25G Largets Furiaor
| B B

faund o1 pagos 39 to <2
DWVISEND POLICY

Sdnagreeng a new dsdend stratagy for Ine Groug, the Bcaso considered feedmack recevec from rvasiors on the averal cagtal a'ncaticn oboy

and the meed fer 1 sostadable out growing dwedeng wh o retlecies the aortonegace of e Grop

EXECUTIVE REMUNIRATION

SN aevesping the Lpdated dredtors’ remuaetaton poncy, the e tunesbon Cammniziee 2ors cerna how "he remanerannn a=c ircestyn
arrange™erts for the oxor e deretors would A gn the ratorests wam those of srarenclders Feadoack was souzrt from tne Groud s argsr
starenolders 31 the propesec chanees 1o he 30 ¢y fur-ner detals or wnicn 178 <8t 2ot on dagos 94 03 94

Lowe? cown o the

- Fhe Renunessuon Commrtiee aso conmidered now the remuncral 24 ar-angements for the oxecu™Ive G rectors waule
aexTevel of Tanageraert and now they cainpa.od w il resnereraron aea germents for s poyees more hroady aeass the Group saric.daly

WL FCRATGS FO SAArY CrSassy, Jes en tarir bat ©ns atd ncent va arrangentenls,
B E 3
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CORPORATE GOVERNANCE REPORT continued

BOARD LEADERSHIP AND COMPANY

PURPOSE continued

EMPLOYEE ENGAGEMENT

Ldure Bower & qusigneloc 48 710 ner 2x@0u v dircgIor who engagrs
w b erpayecs on benal of the Beare, rs Bowen nuid a mumiber o7
meet ags Atk eriployees at atlevele of 11t o ganisatior - the UK zna
the LS JLnng tie year 20 wmicn she sharcd w i cmpiayess 2 perspocive
23 370 provided 10 GEEOr Ly T the 1o ask

o the Bodrd's 2 oo
quest ons of her Whist catn meeting wes cifferent guu 1o the dversty
of *Fe pusnesses a1d e ranga of 2mployess wno Dari patec ir the
caliy addressed ar every meot g

disc.ssons, tre followng tonrs were yo
- t-c rale of the Board ana s responai ities, 29Q, wher e dpproprate the
Ateracinr doetween tne UK 2nc the US Bozrds,

- appleation of the Croun's values, parralas’y o eslatien 1o safety
- codenstio ard vison,

= COrTTLncatio T and Cmpioyee Cﬂgag(,‘rﬂ(}”li

- relananships wih us.omers and other stasenolders

- 23laneraton wirh rothe Grown i

- resnJrC g, rareng 2 T employee newciouriont

Feednack from these meet s was provided 1o tie Buan ane wl be
cons dered. 35 3poropr

are, nfuturs decyon Tak g

trc Boars beleves toat Mz Bouwers nrgagament veth oo ovees s
Larsentv proving ffective, 13 oviderted gy The 0Deaness 27d qu iy o

o feeqbac<

tre discossicns wit™ emo ayees and wanr combmned weth
or emizliayre et rent the Board recares thrsugt Ere sloyer Voce and
pCrOTIC Con “theckins”, the Board moce vos mearitgiulmout o ats
dOCs GG Erooessns, YW wil, however, Con
affectiveness of pur 2aproach i argagerme s wit amoloyees ang al of

7 srakehmice s

INUS TG "oy W T

Farther detals on erpioyee engagement 1or? Droadly can be lound on
page 21 1~d pages 49 and SG

SHAREHOLDER ENGAGEMENT AND THE ANNUAL GENERAL
MEETING

The Corrpary oucma
argery droanc the ha £ a7 full yoar fesuite announsoments

TS A SITLONLI DT PyesTOr QIR OGNy programme,

fotases
Ire Board meceves ropurts o e Comsdry s adv sors or feeahack
receivec ram ox sting 4% patenial e astors 1 anakvsts folowng
mMagtings w th the axecytve direciors

agoe with tne Campany's

Zuragtre year Laene Bowen engs
AT sharehcldens megard ng the proposed ~ew directors’
rem.reriton cohicy Further detad o how the Rerswerat-on Cory rattez
rosponded o the feednacc 1ece ved car 22 found on pages 94 10 56

The Annual Genera Meotng pros des an Spportunity oo gl sharecersy
to ongage drecily wth the Board Al direciors are requered to ztiens the
meeting aad mase themsclyes avataoe to tike questors from
smarcholders or address 27y congares ~aised by sharera'dar. Al

suhsta
Rty 3re Erososen on sepdrale resalutions at tre Annva General
ngs, visting at the A-nual Geaera

nahissees ch,cing the sdoprion of tre annua! report ana financa

N3

Mecting. iroare with best practeg gie del
Meeung s usually congucted oy way of a gol . wnch allosws 3l voles W ze
couten, nar st those of snatera dore w0 attend the reebing

a1 Chemring Group PLC Annual report and aceounts 2021

A< a rosuly of TV 19 reatod rostr chions, wa wer onable oy nnatee 2000
Ancual Gerorad Meeting in perser but starchaodors woerr awiked T
sLETI Guest 00 g te Beard ahed of the meennp. We are plasr g o
Fod tne aoxt Arnua aenced Moctmg e Maren 2027 0opeoaonor the
SLAl PARNer sUbest To 30y New TeSINCUons which may De mposed sver
tae ~ext few mMontns 15 a ronsecarrce of OV 19 The Nanice of Annua
Gzmeral Mecting, wihnen we ! se sert o starehaiders 1 anudry 2072 e’
croviaz corfirmaton of the arrgngements.,

BOARD SITE VISITS

Duning e yeor, the 3040¢ as a ca lectve vser Roxe and recanent a
oreseniation froc the rmaragement on the r nusiness serfarmance, f.rre
strategy. and key oppertuns ¢s and cnadergos e Boarc had o avmog o
a5t e Teanesses countermeasures fac oy i Septomper anad to rogt
r-aerson wth cur S Boara but were praverod from domrmg 5o by
TWS elatod rave reslmnt on3

Site winits cnable Tie Board to otan a deeper understand ng of the
busimrss aperatiors, cetanish relanonsmnias &0 the weder Tarigoerep
royees  n¢ Beard general'y cecenes a

s=amand engage © recty weth ¢
sresentat-on from management 2rd vicws 1nc facntes where safe 16 da
cgramine SUSiIe vis Ly 10 e IOmag year

s0. VWe ntend to rasume 2up
with wisits dlanned to two of our uS 3usinesses.

LEADERSHIP OF THE US BUSINESSES AND THE US BOARD
CrUs Buar 10 eyablencd wncer cur 5oc0a Sctunty Agree~ent
VSSAT A T LS Goverarent and cdades four ndeosgreert US
directors approved by the US Governmert. 7he o834 msoscs cartd -

mest ctinns an Nt degree of coateoe ane oflinace we £an exert ver o
U5 busiesses and s reperabve that we mantarn 3 sTrong relsienstip
with the U5 Boara, moorder e ersuee 1at we are T ful ep oo own
gavernarce onlgaions The Croud Chie’ Exccutive and Group © nance
Direclor arn both merhers of *he S Boar:

“he Charmar ef tie US Board 2o the Peesident 27 on- LIS poorat ong
eRlINEs Cupng e yoar, Addaaing e

attended several of Sur Board
meating at which we conductod our 10~Lat revitw oF toe Grous strategy
Cr broador miterac on with tne S Boare has nereased in recent years,
a4 e ncreaed €0 aharatien s v vory henoi cal o heth an
operaiiona and goveraanee porspecive Our oS Boare a s oo lates arg
providos valuable feeghack from a range of oot internal arg exteral
~terna stakencldess ntme oS and this  avevainplt nio the annua

siralegy rev.ow



DIVISION OF RESPONSIBILITIES

COMPOSITION OF THE BOARD AND INDEPENDENCE

The Board corrently comprises tnree executive diractors and fan
non-executive Siectars (ncludng the Chairrany The sographizal detas
of nov gual d eoctars, no udiag details of they ather sgnfcant basiness
commiments dare set out 07 oages 74 and 75,

Tre Board consders al of the current non oxec, mwe direiors “o ne
independeat noudperient énc characten and conniderce Carl Peto
Forster mo be ndepeadert on ~is appontmient 13 Charman

The Boara conwders that the carrent balance of exeoutive and nor-
oxzoutee infiuence on the Boa g o aopiour ale fer e Companiy, tacng
IAte AcCount -5 size and sLitss, and serves o ensure that ncsng'e
diractor or smail greup of ¢ rectors dom nate the Boart's deliberatons

and CeCsian aking

“he roles of Tnaraan and Chio? Executyve are separate and cicar y
de’ red haceortance wth the rogurarents of e Code, wath the
diwiston of responsbties scl outin wrl ng anc ag-cesd ny the Boara

TIME COMMITMENT OF DIRECTORS

The Board recogrises the importance of cnsur o thal mdmidua, cireciors
~ave suffic ent ime avarable to d scharge the r duzes 2ftectvely Fxisting
comrilrents o prossecive Siractors are caref, lly cons.cered pror to
APPOINT™CCT 370 INCLIBeNT drectors are 1oquired to rotify tha Cha “man
or 11 the rase oF ree Crarmran the Senior Indepzndent Director, faers
arg 30Y 5 A CANT CNANRET 10 TROI TSR SOTATIR e,

APPROVAL OF DIRECTORS EXTERNAL APPOINTMENTS
Ir accorcance with the Soade, 2l proposed wow external aoaomtonts of
cirectars ~ejarn te apdrovil of the Bears

e Charman as

During tie year, the Boar
4 non executve director of Erergy Transt or Partners Y~ approvng
this appoirtment, tne 3oard satisficd tself that fodowrng the ressat on of

eoroved the anpoint—icrt o

rortan of 7 s other appaintments, the Tharr man woult Cont aue W have

the capacty to LB s ohl gat ons ta the Group

CONFLICTS OF INTEREST

All direetars nave 3 dutv Liaer the Convpanmes Act 2004 (the "2004
Act”) o avoid 2 sitaat ar o wh ch e o she has or can nave a direct or
ndireci intarest £2ar confl Cts or may poss bly conflet wth the :ntorests of
tac Company *ne Zompany's Arsces of Assecatior nziude Jrovisions

far doaling wath diecrors confl 23 of mTEFDSE N oaccordznas wim the
2006 Act The Company has arocecures in lace to deal with situar oo
where diFectors mav rave ary such corf 12, wach recure the Aoard to
- LengCer 2an corfiot SIBuaTion Senaratc v 00 el particy ar facts;

- co~s der the Conflict S1MuaT O 1 Lon LRCTIon & th the rest af taer duties
srider the 2006 Acy

<eep records anc Board minutes
2 rectors and the scope oF any appravals given and

(C autnorsauans granted oy

- regularly review corfhcn author sz o

EXPERIENCE OF THE BOARD

The memaers of the Board a'sc ma aan the aporopr ate bakance of
exarrence and know cdge of the a.seess to enasle them to dicnarge
their dubes and respons bl tes affoctvely.

NUMBER OF DIRECTORS WITH APPLICABLE SPECIFIC CXPERIENCE

Ma~ufactasrz 8

Deianc= £
MZaglleTor32 )
rternat oral L
Stratcgy 3
Mar<et ng 5
Coverrance 5
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CORPORATE GOVERNANCE REPORT continued

DIVISION OF RESPONSIBILITIES continued
BOARD ROLES AND RESPONSIBILITIES
The key responsibilities of the Board mermbers are set out below

CHAIRMAN

- Resonrsile for the leacersrip of e Boare a~d orsurng s overell effectveness  drecr g the Croup

- Ersurzs trar tne Boare s kart oroperly isfor~cd ard s cansceited 22 tme v mdnnier on il Guosions seeorved 16 1T

- Promotes 2 cuturt 7 cperness 170 debare and fac irates constructne 0ETons betwer o be execuive and non exe.tve Jireciors
- Ersares that the trpmirg ar ceve oo ent reeds of drectors 2re deetfied

CHIEF EXECLTIVE

- Respersible for tne lezzersh p and Cay-to C2y Managerent of the pusiness

Deveoos strategy for Boorg zooroval anc ensores that the agrece Strategy 15 mplereries soroosss gy

= Bresants the ainug sudest and Fve year pian 1o the Board for apor ovar ara delvers agreed oboactives

= Hderthies new DusIrds: GRDOTLIRILEs, A0C BEICLal 1CQuis L oS 2ne d sposas

- Manages the Crewd's rsk orofle, nduding the management of bests and safoty

- Fasares teat the Roars s fi by informes of 31l key Matters

FINANCE DIRECTOR

g the glopal irance strategy

oports the Chier bxecds ve n d2veloping anc oporry

Civersans tre fmance fuocpons across tne Croun

Ensures effet ve firancia’ cont=g € and fnanc al repo-ting oracessss arg 1m p ace

2nsures the Group nas acequare nank facines ana franca rewources

SENIOR INDEPENDENT DIRECTCOR

- Provides suppomt te the Cha r-39 20¢ 2201 35 1 trusted snuniding boarc

- Reviewws e Cha rman s performance witn the other non-execuive o reciorns

concerns whichn carpar e resaivea ’T‘.'ing" Ire normar 20a nels

- Avaranio woesl shaeno cors ey
NOM-EXECUTIVE DIRECTORS

- Partiipaze »mthe ceveiazmen' of SIPRICEC OReCines, srovide tonstruect ve thalierge and imor w07 the oersrmance of exenutive srarageant

nackevicg the agreeo objocives

Magwtor toe Group's Fngacs perfar rance
Conscer -be mepr by St otne Groul's Inancal mformator, a0 whethe Lhe ane a contros and rs< MANAZRMENT 5¥§I8MS 202 rOM,S

ind defensibie

CImeCisry

i

DeLcrmire the appropriate romeeordt o0 poicy for e execy v

A

- Moot serudica y wth che Groun's »er1or management and ¥ sit Operanons

- Miet regulardy withGul <m0 cxog, Uve CIV0CTors De ng prosen:
LEGAL DIRECTOR & COMPANY SECRETARY

- Guorsess 'egdl ratters wd o'n)lance azross the Group

- Secretaty wo the Boare and ity committecs

- under tne diracion 57 tae Chaieran, cesocns Do or maclan pg pocd nferrratien Fows wotnoa oo Boaro v s commettoes
- Devenss Rcard 2ng commitree agcndas. ard cchates and sty oules papers

- Mssists witn the nduct o7 of ~ews (recors

- Koot arsctors micrmed ino.t e Inges to treir dut.es and respans.onties

goverTAnce matinrs

- Prew des advice 1 legal, regantory 3and corooest
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BOARD MEETINGS AND ATTENDANCE

Tne Boara convenes for serieduled mooet ngs al least sever “mes 1 year The Board rece ves a report fror the Executive Commitee, zovering Faalt

And sa‘ery cerformance, sperat oad and franca derfarmance, 2gal, peopie a~c nvesTar relatiens related Ssugs, 35 a standing agenda rert ar avery

sthedaed meetieg, Members of re somer eadarship tezm, resresentatves 27 the JS Board a~e axterng advisers atend 3oarc meet ngs by rwitat on

35 APTUORr ate

The Board ;s to et o ity wn the Grouss U5 Baard, fur-ier dessls of whies are set o2 or page B2, at 'oast ance a vear

SCHEDULED BOARD AND COMMITTEE MEETINGS HELD DURING THE YEAR

Neawnmnes Tincemiber jamaa-y PMa-cp Ao May Jinge by Septerrhes

Board Al o naesn Rerr,acraton

AT TENOANCE AT BOARD AND COMMITTEE MEETINGS

Tre fo loweng tatie shows the gl

dnee of ularectors who served durng the yea ar the rectegs of tie Boara ard ts comehrzes

Zoard
B b Joed A
meetrgs and e
i

Hoard mermber
Cari-Peter Forster
l-aurie Bowen a0z
Andrew Davies 39 5y 1)
garah Ellard 9
Stephen King G191 55 Ty
Andrew Lewis H9!
Fiona MacAulay 5(9) 505) 101y
Michael Ord 9(9)

Tac Maximum wmber 07 reetings which cacn director could nave at'ondud 1 show o bracxots

i add T on o the soneduled meetngs, one xd fo Board meet tg was convened to aparove completon af the weguis ton of the Cuncl groun of
companios, wh ch arose betwacn senaduled mectrgs

Dur ng the yaer the Cha ~man merroguarly weth the aen execitive drafic's Avthow 10 X cLbives Deing o st

Chemring Group PLC Annual report and accounts 2021
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CORPORATE GOVERNANCE REPORT continued

COMPOSITION, SUCCESSION

AND EVALUATION

BOARD APPOINTMENTS AND RE-ELECTION OF DIRECTORS

Mew apac 2 merts o the Boarg 2= 5 0 Liks are Made Dy the
Boarc o~ 1ve racormendar an o rree Nomitas o1 Committee,
fnaccargance witn e Company's Articles of Asseoat oo al direciors are
 Arnaal Cener

rogured Lo sao ot Tress ves for e escticn az o
mving the Notee of Annua Genera Meeting

Mpetng T he papers aceom,
nclude 3 state~ent fron the Chairmas confirm rg that <he perforeance
O each O exCCHIve dreLior 3hek PP re-0irct of at tie mecting

oot nees 0 2e offecie and sag7 0107 OIrCCIar foahmLEes 1o

derszrstrate comm tmicot ta ther role

DIVERSITY

The Boacd recognises o impartancg of oroeoteg dversity e s
broadess serse Dol al the Boars ove 3N across Fhe 71 re Jusress
Ihe Board curre~tly ine udes trreo wrrdie manbers gnd ~omoa B
Jevspective nas met the volentary (argets set ot in the hamoty
Aioxander Rev ow that al cast 33% of Boar should ne fama e W
atzec Lo lartrer maproy ng diversty gn the Roare, the

RT3 QO

cxerutye Commaie ard the wader s2oir beadersug toam.

Furter deczils or e Boarc s appraac o duerily 4re set oot n the
Mormiranos Cormmittee ronort on 53z0s 72 a4 93

INDUCTION, TRAINING AND DEVELOPMENT

A ntorcal wcocton Drogramrie ar e G’Oup Soperdl Grs, ard it
SACEE ANT Dusmess olans, s srowided frr new sy sppenited direcises
D\\’Gciof') Moy M0 Te <0y ~ztrbery 0; the sevor mranaglrent

ted. 31 10 eathesl ORDCIILAC Ly, AT SIS YIRS Are srranged T facintate
tair Lnderaiarding o the Croup s operatiors

Seoretdry alsag rov des retiled

The Group Lega Jrector & Cone
Srmator on the aperat o of the Goard and ity computtess, croLtory
ega Cutics, and “eszens hilines on ponentrrenr

-

the requ rement ‘or whigk 1s kept andor rovew oy “re Tha rman
f T

he Company MoaTs The cost of 2oer D 3Te extornal vuning for cirestors,

Buccte © Conbraaly LPAIed 51 e HreLD s Jusnesses and the
marory affect g the Mmarcety i wonch they operste “he Grous D ega
Directar & Comoany Sacretary gpdates the Boare on a regular bass wern
FEEArds 1o rega atory changes difer ting the d <ectors ana tre Grous’s
opersl ons generaly, and prefirgs are nrovided oy e Groew's advsers

or key covelopments 1 areas such as INanoial reportng 10 exerutive
Fa > naeerabion prac ce

INDEPENDENT ADVICE

Al directors are @t ted Lo teke incependent professicnal acwice n
furtheranze of ther dutes at the Co noiny’s exoorso, snoulc e ~ond
aise N direcian hie reasar 1o soex such aovice dur rg e year
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PERFORMANCE EVALUATION
Tre porfor mance cva uation of (e 30arc was oxternaly far tated » 2070
tnercfare coidecled dunng e wear

and 11 ~rerrzl ovalaar 0 wa

Cuestonna res were sent 1o cac of the dreclars for comeicuon wien 1

focus on

Baard leasership,

- sacraucn of The Board ane s convritiees,

- Board comoseut o and sucoess no;

- e Beare's role # eszanl shivg (e Comzrv’s surpese 1nd va ues
- stratugy deye oprrent,

performanes aed rsk Moo,

- aud t and internal zonted and
- deatiica o~ of othar areds - whic~ tag Board coulc 1mz-gvs
Ty effectiveress,

The responses wore conss klated oy the Group 2gai Drector &
L0MDay 30000y LD 1 10T wheon was discussed weth the Cnarman
oo to s Tgwilh the rerrander of tie Bearg Speafc comernts from
CIFPCTONS ware aot at'r butod o ndwduas - arges c provac ful
vanspare oy on the resaonies

The Beare coroioed thar T had worked we tegeiner durng the yoar
appa ntmorts, the bafance of skils an

AT w LN e raost recse
exanenence on the Boare was consiZercd apaoonale, "he Boarg
wentif ed cortain actons To fartners mprove 11s efeciiveness Dased or
At toesewell e

wohas ors st e ovilaana - s

the e gl
agdrossed noihe year ahead.

ACTIONS FOR THE YEAR AHEAD
- Furbes development of tne Brearn and Noamnatior Comm ttens *orus
D7 Iwery by, Cuity ana Brclosian 2nd sLecrsaion pannirg

- Lontow g focas on fubors stratop growth

- Rosarouae of the Board's s vl programme
- Farther strergriening ° the doara’s wrations w L key ~ldrebcidens

ARCALVE CIrCLIL s Culaide o

- Inceasen preractions Totweer e nsn

scheduree Boare meetngs

- Review of montny Board report ng

i additinn co the tornal oorfermance ova Latan, th> Thar man and
" exCILEve CIreclars 2o Feview e e ndiv Jua' seformianee oF e
Fxec. e dIFrcoinrs as part of T arnGa e NusETAnon oI



AUDIT, RISK AND INTERNAL CONTROL

FINANCIAL AND BUSINESS REPORTING

Tne statement of drector e responsb ates i respect of the finzroa
SIAWTErLS 4 Lol ng ragards mainia red Sy the Compzay is set
out en page 123

Hawing taken zli the matters zors dored oy the Boad arc brogght o tie
attenuor of the Board cur g the year mito acesung, the Board .« satishes
that the ancua resort and acccunis “ar tne year ereed 37 etone- 3021,
taker ag a whole s far, Dalanced ¢ understindable furthermare, the
Board beaeves that tho cisc osures st o4t 07 pages 3 1o 73 prov ce the
nfar.MAran naressany 1 assess the Company € serformanca, busingss
Tedel At stratogy

RISK MANAGEMENT AND INTERNAL CONTROL

The Board 1s ressonsbie fo- deterrining the atw e ad oxtert of e
715ks that it & wehng o Take to achove 53 strateg ¢ hpecives, T ne Board s
a0y espans bie for cnsaring that the Group's ©s< managemert Ao
ternal control systeins are ebfeclve soross the nus resses and that
appropriate sk rmtigator p'ans are i place

The 3cara uncertakss a0 annual revicw of 1he elfectiveness of the
Group's sysrerss of rorma eontrol incudizpg fnzacal speratora and
of the

reviow derta<en dur - g the frang a' year onded 3* Dctonor 2021 are
b4

LOMmpiance o ters, and £ sk maragerent systes. Furthor cet

set out o1 page 63
OPERATIONAL FRAMEWORK

Our Operatons Framewvors w* ch was mpemented nlanaary 2019
reorper:tes a broad -argn o polidies ana srocecires whie have noera
adopted by 21 0" gur bus nesses, ara prowdes ar eahanced gove canee
SIrLClure 10 mhahe af Lo operie i 2 sake, consstent anc accountable
way As part of ths canancad governancn structure, there <z
retuirertert or @l s rosses 1o cemp ete a detated Jperit onel
Assarance Statemest or 2 nalt-yrary 5ams, STOv Cing S0 dssess rant of
trair comprance witr the Cperaticnal Frarownrk

e cuiput from e 5peranong asssrante process prowdes assuraras o 1o
3eard tias ous aeen i systers ana cortrals are oneraung effectyey, anc
Novy An mpartant oLt L0 Gu lerng ol 20G sk moragerert acty L es
AUDIT

Dok of -hie Groaos oxtesma and mteral audis acbv 2es Zan ae faund n
the Auait Corritice rocurt on pages 88 o 31,

LONG-TERM YIABILITY STATEMENT

The Coda requires e Boarc L3 LI0er 240 o
lang-mcrm v abilty of ne Growp, further detacs of which can be found
on a3pe 74

CArTILE assosstont of thig
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AUDIT COMMITTEE REPORT

88

Stephen King
Chazirman of the Audit Committee

AUDIT COMMITTEE MEMBERS

Stephen King {Chairmany

Laur.e Bower

Androw Davies

Fiona MacAgay
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INTRODUCTION

{am Jicasec to presan my reoort as Cna rmar of e Aad 1 Comie bec

Tae Agdit Temmitie cont rues Lo Jay avery rrportant ro oo the
suD's franca attars. both throug™ —on tenirg the

goveriarce of the G
ricg~ty of the Groun's Francia scrortng ana ray ew ng ratera “naroa
repertng udgzents Tha redort seovedes 2n ovary ow of 1e aperaia.

of the Cormittee and its activites durrg the year Dunng the cary par:
of the tranaar year the Comrmiztee was focused on matiers redting to
the 2020 Franc a. statermenss, wiuen were coveres i aetal nlast yeas's
report e repert this year therefore foc.ses an the Somr e

tvres mrelaton to the 2021 ~af year and "ol vear reslte ard the
oxterral anc nterna audit 2ctvity queng 2021
MEMBERSHIF OF THE AUDIT COMMITTEE
“he Avdit Comenttes nas secr estabished by tnhe Bozrd and s
~espons Ble 'on mronto sg the tegr ity oF the Grows’s tnane al siaterrents

ana = effect veness of the aterra zod exiorrai aud t Leozoss,

i merbers of tre Commirtee are ~gepedent Ao execaive & o0iors, 370
faned busness expertis, | nave SrovioLsy

cach brirgs 3 Sroad range of ina-e
servac as b france dicector of submtunug pub i compares, and therefore
“tfrarca oxperence The Board considers that tre

porssoss mecent and re ovs
Commitiee (embers oossess 2n anoeapriste evel of ndependerce arg ofer
a deoth of financia ard commers A1 CxDeRICACT ACT0Ls VAROLS raLsTrES I
sarsicuiar within the deferce and tecanio ugy seLiors,

KEY RESPONSIBILITIES OF THE AUDIT COMMITTEE

- Moretonng troantegr.y SO Group’s firanc al statements and any
“IUMa announeerents e ating o the Srougs's P rang al pertorimance,

and revewing the approprateress of agrificanrt fnanco reporting,

Ldgemerts
Providing gudance o the 30ard i its cons.derazon oF whether the
arnua: report ard sccons are tirn ba ancaa and upierstandao e

.

Making recommandations 6n the APBoINTNeN:, L eAaaninLnent an
remeacrat an of thenterna 2ne exrernal Jucitars

Ensurng that an asoron-ate relavarshio betwesn e Group ard the
ewiereal aLoincr s mantaicc, and oversce £g the provision of
NG -2t SCrvICES

- Reviewsing ang moniionng wne external a.d to-'s independence

and Cojuciv |y

Rev ewing the effectivencss o the Grouos intornal conrrels and ~isk
TANIGer T Sysle s

Consitenng the effectvenass ¢ e Grougs olerad 2act functan
A mamiranag nterda, auwdit activilies



OPERATION OF THE COMMITTEE

Tre Comir teg's ful omepens B I es are set oot in 1 ter~s of reference,

b are s lar e on the Comoany's wehsite Tre Commiter ewews 13
ters of referorce and s offect veness annuady and recommencs o the
Joard 4y charges required as a ~esuit af tho roview,

Moot ngs o the Commitice am2 atterded at the rataton o' Lac
Chgrman by e 2xernm At 1or, re Tharren of e Board the Group

Crief Exccutvr, the Groun F nance Director tho re 1nrt

representatints rom the Group firarce func. on o ttee Teets
wat™ (e exlerral and internal auritors on 2 roguear bas s withowt the
exeC.bve ¢ "eLtns baing resent Tne Co™oany Secretary a7is o

ry Lo the Comriiee g i of Meznegs are ¢roulor mo gl
: 2rs ol the Comm ttee 2t
oo Fye meetings nelc durrg the year are showr o7 zage 45

members, Dotals of altendance of memn

fovrrnal report on kev 55.es T sTussed Dy inc Committee s provdec to
e Boarz 2fter overy meet ng

P

Tre Chz roan of tha Commtree meets regu arly with the G

Drrecton the axierng! audit cad pertner and the incernal aair radt

OoUmance

partner guts.de of schedu ed mectngs

The Cornrr iee 15 aubhor s8S 3 soek any erenaten L reou res froe

ay erraioyee of e Group 1 arger to perfon™ 03 St 23, 37¢ e oA 3ty

outsede 'ega’ or ather profess oral advice tragares at me Comoany's exnerse

Tre Comir tlee e 08 o reguar ropa-ts f-om the exac stive drectors,
ENC wador maragemiont teans, 4anc the oxiernd’ and :nterna guaitors o

orzer tod scharge s rasconstboties The Comreiize s aat sfeo rdl 2
reco wod Tl sut o ont and relian o niormaron o erasle i fulfi e

DAt ors Qui g e sean
THE COMMITTEE'S ACTIVITIES DURING THE YEAR

AREAS OF FOCUS MATTERS CONSIDERED

FINANCIAL - Contert of the Groww's inten= an 2
REPORTING PERITINERY TesLItS anrcuncerents ard
e anraal repost and nopartoular
WHCLNGT L ANIUE: TR 300 wWEs SaIr,

ba anced and uncersiandanle

Apocpnateness 37¢ disddosure o

2TTOLNENE Dok-C 05, key utdgomonts ing

ko @57 Mates

- 1he prasentaion of dternatwe
cerformance MeasJres

- the Group's gong concern states and

v Ao ty staremonts

Firare a Repor-ing Counal -nomat
rev oW
RISK AND CONTROL - Hiecr voness of tha Groud’s systems of

ENVIRONMENT ME@rnal COrrs

f

Im>ementarnn o rew LRI systems
20rass e Groud

- Deparimen: for 3asinsss, Encrpy anc
Ihsostral Stratepy consaltat.on s audit
arct LCrLonaie BOverrance reforms

EXTERNAL AUDIT - dnterir raviewe and full year sod @ plars
- Far g for e oxernal audits o tne

45 Susingsacs
- Efoctiveness and mdsaenderce of tne

extorna z.d tor

- Mo auan seraces prov ded by the
exierndl auditor
- bxterna aucior’s reports on Lhe nglfl year
an? fal ynar rosults and consderat ar o
poIrits rzise hy the 2o
INTERNAL AUDIT - Ivernal audis strategy and slan
- Sffestveness of the nter-as zudoors a~e
their key “neings
FINANCIAL REPORTING
Asaremary oF (e sigtteast ssucs comsidered rorelavor o the 2022
Fanc@m Staremoses 5 5o ot ayerheaf

o fellwi~g reports ssuec Ty the
che FRC" onther fremats raviews

ne Lomritice 350 revey
Faancia Repor ng Counc

o
- trarnal rennee ng desclaturss in celance 1o cash fllows anz quidty o
Inte=im renoring,
alterqat ve serformanes meas i es, 1°0
ECIPE Corcert and vl ty

and - znsicerac how the miatters ras22 nad been aZarissed o the J027

nat year resuts statenient ane tie 2077 firancia statements

lr Mzy 2021, the Cormigany roce ved 2 'eiter From tha FRE rata I ng tive
3

020 %nanca staterreats. T e
t=2 am1.ugs report ang

FAL's ev ew was Dased o acco.nts 17d S rot

benaft fom dota ied <arw eoge of the husiness or ar undorstanamg of

ans entared oo It weas, howoser, corducied ny

tha Lngomying trarsiace
stalt of the FRC wae nave an ondersianding of te relevant legar ang
zceoanting framework  The Corm tten Cons dered the attors rawed by
te FRC wherh prncipally roiated 1o tha disclosares in rospect of the
Grou's wgacy LK dofning henefr 2eneon scrome tne desgnanna of wey
PEnagLrtent sersonne. :nd tax charges on non-urcery “g ftems, T he
outcome ¢ tha “indirgs raised by the FRC 22 net ave 1 s gaficint mpact
on the Grown's 2020 “narca staterra s and no adustmess & e omor

year gisclosures were roqured. The Committes aoorowec the resnorse o
“ne FRC wha subseguently contirmed that thair rovicw had heen closed
Tae FRCS ohsorvancas werc rovizwed again oy tne Camm ttee 23 pars of

*ho proparaton of the 2000 fine~giE statements T onsure that disciosure

Arprovernent points rasec by the FRC were actioned
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AUDIT COMMIT TEE REPORT continued

SIGNIFICANT ISSUES CONSIDERED BY THE COMMITTEE IN
RELATION TO THE FINANCIAL STATEMENTS

REVENUE RFCOGNITION POHICHS AND PROCEDURES

The Commitiee reviems the Crouns raverue recog Lo solices and
21547C Thay ey rETA N APProor ATe
arn oncratitg effectvely Inths
SLIMELIONS Lndar
ArCoL N TR Treatrart of aty mater o CoNTrac wen 4 cusluten woers

;1r¢‘r(‘d.1"?§ or AN ")u'lg‘()if‘g Dass 1o

Irrrar e Srocg’s meroal o

arca b

arratiee considared the key

2

"2 tee

1LCERTI T DN revenae ecagnit o was requ red

ROCOVERAZILITY Or GOOCDWILL, O HER INTANGIBLE ASSFTS,
AND THE PARENT COMPANY 5 INVES MENTS IN, AND
IMNTERGROUP AECEIVAZLE BALANCES WITH, SU3SICIARIES

Tae Comiritige cons Sered the aarryng value of goodwar, mangib o
2s8CTs and the zarenl company s nvastmerts 4 4o InlergTeLy
recenvanie aalances witk, subs.aar s neld on the baance sheet as at 36
Apnl 2027 ane 31 Octoboer 2021, aganst the 'stest forecasts for iz
Sus resses concer red and the muture stateg € pian for the Growp

CAPITALISED DEVELOPMENT SQO5TS

Tre Committes continued (S 7ORGT 10 fevel o coveiopme 2 Costs
capitahser durrg tho yoar and t-e aer ods over wiick s .ongests ae to be
et ed rovews of the Gralos mest sienif rant rescarch ane

ATTOrtan
devctoprmerl 5ro ecls, 200 ther asscoated capizlied deveiopmen: costs,
wore pocertacen by the Coministee n Apr 2021 andt Sepiembor 2071 1
w23 20N Laed that ac o miparrert crarges were -ecured in 2071,

A TERNATIVE PERFORMANCE MEASURES

he Comrs ttez rev ewed 1 wse of 1memnar v performanee reas, res
foTMe nter 0orosuits statesient and e sarud ioasrs T ne Cormitice
conciudnd that e use of aternat.ve erfor mance Tedsares dd entance
3 roaer s wnderstareeg of the ascourts and ware oresented o3 tam,
balarced and Lo corstandzoie manner

CONTINGENT JIAB JTIES

The Commitiee consdeed tne aspropriate account ng treatrrent ol tie
Zroup's poteana fax labe ty which gt bave ansen as 3 res. 7 of the
European Commissior’s juggement i Apnl 2019 mas tne UK's
Zantoled Forcige Company oxe oL et s indy Hreach stale ad ruics.,
The Commitiee coancluded et 1w
Tthi as a contngenr an iy at tne naf voas HM Reveree &

id De 2 oroprate to cotunug W

‘st Lonf rmied that tne Grods had Ao iati by 1 7esoort 54 o
reatzer o Octooer 2001

Tne Corrittes s eguued w corade whotaar 7§ aporoprate to adop
the gaing concern hasis in preparag the e and “an year ~esuds. 'n orcer
o saisfy tsef rhat the
contnug veding for tne forasarab o futire, te Comeattes “eguiasy rov ews

the adeguacy of the Greup's inanang fachues agamst futurs furcng

rown Pas oM ent fnanaal mesourcss o erable i 1o

Feduereerts anc warang castal proeces s Basest oo s review of the
Cronp's 'oracasts durrg the year and discLssinns with the exteraa auditor,
g Commattes rocammendes to the Bozrd te sacpt or of the going
2 rtera and full vear esuns

TNCOTD Dass -"Oi e areadeal.on o

Tha CJ"Q\!D 15 3750 r@qh“ﬁ'd Lo rdke g slatement on i !(;rg rere w anility
o Lomrmittes cons dored the Denad Dver

~C tavng corc aded tnat a
MRS LNCC 00 4 ey of

in tre fnancal statements, T
whicn the Qroud’s wamnTy wol ¢ e assessed

Uirec-yoar oor o was aoproprate e ey
N osepported e viabily assessment groor

e ana ysis and project s whiz
woosLh snicn o tme Brare Furtner aetials o nae assesseect provsss
wAUCT a5 Conigered the ootewz' mpact ot UV 1 anrre Greap, ind
atepre

e Drou’s lorg-ter owaDikly slateement arg set S n the s

report orLage 2
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Since tre yaar ond the Conrntren bas roy ewed me form ard contest oF
tre 027 arnudr report «nd accounts and Corumwrended fo the Board

Totakcr 18 3 Wwno e, 1he 3N’ TepGrT Al a0uulls snoLS be

corutton 2.0
s the riormatnn

orest a3 far ha'anced and Lnderstardan o T ne
iwuced that the annua report and accoants proyd

(e

B post onand oo fosance, Tusines

nOCoEs Yt atsess the G
atCon Ard S[T]LCE'V

I rakeng 15 assassmiens, e Comruttes cons cered,

IS THE REPORT FAIR?

= S TNC AArAL Ve N N SLrAeE L rope Tt Loisslent weotn the  rancal

Lereents?

- bave 2ty sga ficant Matiors pocr om e’
IS THE REPORT BALANCED?

SrOQFALe TG ACICe JeeT Zven Lo sath poshee 10T negil oo

aspects of zerisrmance funing the vear’
= Js tnere an Aparoornate Dalance betweet tro disciasare o 9 AT tory
metsures of po-tornance 4ne ateriatve LerormMantoe meysares

[TARMS Y
\S THE REPORT UNDERSTANDABLE?

C2ar o~ L Consalent use 97 ey

- Is tre presentaban of perfasra
partorearce rocators’

- ls there Car tv around the use o A2

PROPOSED AUDIT AND CORPORATE GOVERNANCE REFORMS
e 22 on ea prozosed acen and

orsanite governande

MM Uee hes revievsed Re ¢ 1,

~clormz publsbed oo tre Desartrrenr for Bus ~ess

Srorge and Industiea Strategy o Marc 2027 ana consmizered e potena

mztzatans e the Groun Dove opreonts w ik ragarcs 'O Ine 370pSst D

~ofsrms are Lring cezsely rrosrores ny the {ommtee

EXTERNAL AUDIT

The Audi Cavrrettae s rziocns ble for maung recom mendatnns to the
Boarsd onthe appoiniment, seascortmert and removi of the Lompary s
oxterag aoator Tee Comrm e a 5o aadertaxes an arnual assessrenan of
tae dadizer’s meeerder o2 and obhect vty 13Kng a0 ecount seicvanT

1w th the

profess onal and regulatesy ~oquirenrens 4 the relaus:

alrdiror as a wAan e including toe CrovISICn of ary nom-3Lg services.
AUDIT EFFEC™IVENZSS
Tme Comestee assesses tne offectivenass o the extorral 1udtor 9t an

Lo nE, bas 3wt DarticL. ar |'e‘ere“|-:o (8]

- the arsngements tor ensaring the exioeng aud tors widependence ined
ahjEctv Ty,
- the exizraziaud s fufincent of ©ne agreesy audi plan d 1y

waAranons g e £an,

- e robusthoss 3od cercepiveness of e aud tor in g anal ng of tre
<oy cconrtng 1nd audt cagements;

tha ofrectyveness of zo-orcmat oa of the nciv cual susross unt aocils

o g ginnal a5

awert of tne exrereal sucrer’s feparts ard nteroas confeoi

- U
rE‘ICW“"’WL‘ﬂC‘:EUU"‘:. and

- ne feedoack rogaves on tie conduct of e exera aad i

DODEI olved 1 e ALt £rocess



THOrC A0 ro eaarrr g, 3 sirear Lolganons 1o orestoct tne choie of

LR Nl L o

KPMG was appentad 3, tne Graus s axiernal aud 2or 0 Maren 2518
Orde ~as acied as

Wohowng a tender proess, anc Andrew Camoogl
.08 Dartrer since the appontrens

The aamrs of the Sroup’s o9 bus resass are Cais oc out oy KEMO LS
roander tesansfy thoaaawer sents

STURT 3 5UpATATe egagne st elor
SOF aim Spece Securty Agreemert wiin iz LS Govornmerr KFYCT5 LK

DRl Wik 0 onsate Thdl the

[SvRSINeNs
Aurht of the consolicated Sronp rasu 1y at thue sear ond can be Lo oleg

317G W auds wams neod t

cffcenty noorcor te facirars this, the ool aud © o g oromdos fo-
L ane rg wink for the 2621 ymar ard aud 1< of the VS Fuanesses o

corrmience ) the frstnall vear OF the nanoill gear whoh erz og e

Grano audt to be como otad wini ag msos s e arerrama oilowing
the yeur ore,

Trie Cormm ttos cviawed KPMEG's avera . oftectueness in Uil ng the
eaterid' L during the year ang cene L dee thal KPMG pacs rencacten 1

LOMPTENCTIve pgreorate ang offociive aaat

erwhod 1o the Bodrg iray KPMO be

Trge Lo

AL rELCTTM
reannoentac 35 e Trouos avaiter 3t e 2672 Annca Gerera Mooting,

AUDITOR INDEPENDFNCF
G e e love

Pdodud L0 s Thal 1 S0 Ty

0y A0T-aud T e sces

Thn Commtiog keels un
W AT SroviceD by Trhe o

A ther rdependence ne chec vty

Tre Cammitee nas acosior L o e oM $7ALCY thal the oxterna
W tor shoule rot be apponted te orowee 30y ron aadt .o the

her zopontrert would ne o«

Vi

QOFOLD, uniess Lo Tl

“he mest ntarests of the Comsany's sharehe 2oy m Sl LI 3r

e agrees b

CHTLTMETANICTS AN WUl Aot 12 any crect orfich with tharr ro's as

Or M aporovirg 4ty SLTE apponTort 1o Camm ties oy

exleralan

aisu regurred o consier
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Baving ancertaken 2 meviow of the etfer venosy of PwC -
RRTG

ater-a zect uncton, the Comont

cxperence 407 exaertse of PwC meet tne Lomzany's meguirerrents ard
P bas tnerefore noon reapns ~ted 1o v de nierna aads seeess for
ti Grovp r 2022 The Coeamitern he revew~d the foeve of utiisatione

of Group emiployees on now 2ua’ Autits with Padl 1o ensare that tre

overa. degree of ~dependerce or e nterna A

ronaned dppro st

1M 2527 the work seogramme for ieternd il will 2o 1 nue o0 a ate

k- Dased rosung bars

o

rotat or basis ard Pl w ! create b
each itz Pw(Coall also cont nue ath tnair tremat o rovigws of seiettzc
Group-wide inraraa contre cysteris and 3o sses The gt 2ar o
developec w v mut froor the Cereitioe and the 2xec 1 we dirnstos,
2wty cue regard o the key rocs anmn Grouss risk reg sten

Stephen King
Chairman of the Audit Committee
14 Decerrber 2021
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NOMINATION COMMITTEE REPORT

INTRODUCTION
lam pleased to prese 1 the Nam ra- en Carmmettee’s mopan “or the year
enced 31 Ocober 2627,

The main ‘ocas of Lre Com tioe dur Rg the year was on sucession
sanumg ‘of the d2ard a~c the weaer leadersnin tear. The Commitlee
150 cans-tered the reapparimen:s of varous memaers of tne 3eard
Further detals are 00 out below

MEMBERSHIP OF THE COMMITTEE

"he Mo onation Commitiac's key role s (o arsare than the Board has tre
asoropate skills, knowledge ane zxper ence to sperate effactve y anc
geliver the Group's stmascgy

Carl-Peter Forster
Chairman of the Nomination Committee

NOMINATION COMMITTEE MEMBERS
Al rembers of the Comm Hee are irceaenaent NCe-8xecalve FpIions

.
Carl-Peter Forster (Charmany ehar tne Com ttee bul wil qot do so woers the Tomriitee s 0eaing

aLre Bowe- W My Cwen rgappoint o ert or My repiaceent as Tha rman of the 3od07

Andeew Caves
KEY RESFONSIBILITIES OF THE NOMINATION COMMITTEE

Stephen Crig

- Review Ng e siructure, size and carpos ton of tre Bearg, arc
ma<.=g “RCAMEAatinng 7 appGirtrenis 1o the Boars z-c w0 Boa-c
committees

F ona MacAulzy

- Reviews g Lhe overadl cadersmip neegs of the organsat.on
- Sugcession planri g or the Boarc, the Execotive Cormritize and the

wder cadersh pizam

QPERATION OF THE COMMITTEE

The Carr tress rasporsid ues arc set oub nots tees of relerenes,

wh b are ava lable an the Comioany s webste The Car (toe rey ews s
terms o' ~efererce ang ts offect voress anraaly, and recommesas ta the
Bozd any cngrges requirad as a rosu’ of the review

Meetrgs of the Committee 3re attended at the mwitat.on of the Charmzn
by the Group Cheel Exccatve ard the Chiet Prop e Gfficer wher

cons acrea apprconafe, Memoers of the Comeitiee do not narticipate in
27y JISCLSSIONS 12 aling Lo Lo 0w reapiortTont o rog aterey Tne
Corrsany Secredry dots 25 secretary 1o the Zometize and 1inutes of
meetings at o o roclatsc to 1l Boara nembers, Detans of attendance o

merbers of the Cameritee 2t the one mrotng ned duming the yeer are
sown on sage 85
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BOARD COMPOSITION

The Czm= ez segularly revews the ~ormpos ton and baiance of the
Board and 2 eomine tiess and comaders ~on execubive dregiors
mcecendence, whatrer the Halancs 2otwaln aea oxecutive ane
execative JirecLers vema s PEradT 150 art waetoer Lhe 3oard nas
e reguis be siils and exocr ence (o oversee delivery of the agreed
strazegy ‘or the Croup

The Boare certarmante eva uat on comip eted aurng the vear further
wete’s of whic are set oul or page 26 considered the rogurement for
acd uora: apEdCnlmMarts w e Boars, Whistwae are sal of ed witr the

current c3Mpostion we wil 2orirue 1o review the onsit o wees.g ir

ad the henebins of increased dwers 1y ae e Beard,

APPOINTMENTS TO THE BCARD
The Comimittee s responable fur oviewing and reco Mendng tew
appentments to the Bozrd and for 2ovwiger~g the re-appaistmicnt of

CLErerT 2IreCTons

Siephen Kmg's o3t three wedr 2 2pairtmoat as a nor-csegat e direcio”
exp red ir Noverper 2027 are, 2'ter due corsderanon 5 s sat.ble
cotnzution 10 the Boar e and the Auat Comenittee, the Commuittee

recorrmerden 1o tae Boacd tal Mr King be re-apponten for 4 secene

thres year (orm

35 UNAwTan and a nen-exe,t ve

My socond Rree vear apporitin
direcior an¢ Aniow Saves' secord thro year afpo nurert as a

ADN-Exac e Srector wib exoire 1 Aprt 2027 ane May 077

respectve ¢ The Cormittee has cordiuded that we BOth cort Aug 0
demonsirate cormmitrent te cur ~oles and make 3~ effect ve coniebutizn
wsine Baare, ard we have both accepted the Board's offer to tace uz
farhor £nr e peEr QDI NUTENLS DR SXpry of L CJTrent terms

Witk rega~rs 1o the appoiniren of now ror executne directors o the
Boara, the Commit-cc nas ar 2stasishod process ‘or certfying tre
ztir bules skls and exporencs "equires of ootontal cardidates, Fxternal

TCCUILTeNT COnsUitaT s are engaged to urierid<e the search arg provide

an nta lorg 4t of potentisl canoudates, wo ch s rav ewed by tne
Comrmtice Members of the Zommares ther meat with shor-+sted
cancitates, sefere seoctng 2 smald nuirker of oreferrae camidates to
rreel with otner mie oers of the Board A srovar exterea searchw | alsa
generally be Lade-taken for new exacative drectors wiln any ingrna
canandates 221g reguired to pArGCIpALe 0 this process

SUCCESSION PLANNING

“he Comattee s rovpons be wr sroroting effecive suctession olanring
tor the Boare and the Execatve Correvitee, 2o =nsare that the 'eaders |
©f 710 N Isess rerams a gned (o e Sroup's strategy

Aongw SLCCEsT
our g the year Utilsing this franmowaor< 20 assessment of tie succession
ouzeve and wtay

or planung frarmework was adantee across the Graup

Elans torrd v duals inoey cacerstic roes at e
tne bus ~esses, ~ciudig deta Is oF o2 internal tale~s pipcing, was

deve cped and orezemed o the Committes for conseration The reed
e more diver tv w th nthe taer, .peline was aceowledged by the
Cormmattee and ths will 9a 2 <oy tlucus of our peoge stratagy owvor the
next few yoars

The Cormtree s sat hed that aporopriate suczossion Slans are e olace
for the Board ard key vembers of the Fxecut ve Committee cover ng
QTR v repidcements Longer-tertm apao.atrerts wi |l oo canrsitarea

on a €ase-by-case sasis nouding aternal cand.dates wrere available o
exteonal “ror TMenT wner doemed mors Lporop T atn
Farther dov2 00 @ur 4pr0acn 1o wueoess on plarang 2re set cut on

nape 52

DIVERSITY, BEQUITY AND INCLUSION

Toe Corrmitlee “ecognmes e mzoriince ©f gvessty, equty and
Moils o to tne eflectve per'ormrance of the Board, and to oor w der
DUSINCSS aperations. Ve are commdied 1o promct ng divers Ty across
the GG

neurCd vors Ly, seaudl APl O Sun d 4re Cultural Dackgrouid,

ous Al fors inchLe ng dvessty of gender, mace agr disan v,

and oehia’

Tne Committes s cognsatl of the vantary 1argets sel Sul b e
Harm 2ton-Alexa-iner Review that 370358 13% of Board 20a Executve
, 300, ¢ be female, We

Committes memzers, and trer dieect ropors

have met This arget frora Boarg perspesive aro we ot nue to aspee
o further improv g female apress ~Lat or across the oroater senor
lcadrrsn o team nver the nex few yoars The Zomratice wil also nave
repard to the recomrmeeauons se1 Sdt -1 7ne Jar<er Reviow or cinng

diversily when recomtreoding “uture 1039 AUty 1o the Seare
Y 4

Further dotaly oo our apsroacn o deari ty, cJu ty ard o0 05 or are sel
2at on page 52

The chacts ve ow rlusirais the corrent pendor diversity of the Board the
txocutive Comeittoe, our seror managors and al 2mp Jvees acrsss the
Group. Senor maragers are gonena by © rectors a0 functonal neads winn
~ead off ce and the bus ness urity

Carl-Peter Forster
Chairman of the Nomination Committee
14 December 2021

DIVERSITY
BOARD EXECUTIVE COMMITTEE
z
3
N 7
Maie Mae
Femaie Fernale

SENIOR MANAGERS ALL EMPLOYEES

18
646
1,609
72
Malo Ma e
Fera e Formile
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DIRECTORS REMUNERATION REPORT

REMUNERATION OVERVIEW

94

Laurie Bowen
Chai-man ¢f the Remuneration Committee

REMUNERATION COMMITTEE MEMBERS

Laure Bowen (Char—an)

Apdraw Daviey

Carl-Perer Forarer

Sleghen K ng

“iona MacAay

MEMBERSHIP AND OPERATION OF THE

REMUNERATION COMMITTEE

The Remurerator Committee has seer estan s od by “he 3oard
and 15 resusns ble o the reruner anl 0F e exeaaive direciors,
the Chairmar ard the lcadersnip teart 22 the naxlicve Al
romrhers of the Covmitine
arreciary, save for M Forsrer who was ndeporee it or

artangepei ert aan cxecLbive

apooerimen: to the Board

The Commistec's respusubal les are st oLl nals forms o
reforerce wh oy are avaldable on the Catpany’s wetie

Detass of the attencance o roribers of the Uoammtree at

mact ngs Peld Cur ng tae year arn snowe or page 85 ke Grouwd
Lega! Diector & Corrpany Serrofary ACS 43 searetary to thn
Corrmttes and the Group Cnef Executive, t1e Groun Fnance
Ihrecror ard the Thef Poogle T cor attena mectings oy
WILALG™, LT 70 execntive director of Gther aroaves s present

Zaning cscussaons walating d recry o ther” own cemuraratior

Chemring Growp PLE Annual report and accourts 202°

INTRODUCTION

Tne Sractors remunendl on reoort for

o ovear ended 31 Ooobes 2021

TSI RnISeS

- My anniual roport on the astwucs oF the Remunarainn Lamirties
ZUAIRE Lo vear,

ne apdatad direcrors remuanerat or oy wn chwe l 3e ot o
sharetoldars for spprova 3t e Annua' Gerera Meetng on
3 Marcr 20232,

the arnua redort on remunerat:on, which exp ains how the corre~

Aroctars’ remunenatar polry was mpicmented © 2027

adaiziona g

-

LI07y infarmation on CermLne IO ArrangaIrenTs: are
= an averview of now the new poicy vl be rrprerentes 1 2022,

THE REMUNERATION COMMITTEE'S

ACTIVITIES DURING THE YEAR

Durng the year the Comn tree carrred out 33 1 enndl “oview of the
ex2CLLVE Arottors’ rermuneriton pulicy. NS Tey ew Wy unerlaken N tie
cantext of mor transiormatcn of tre Group sotiessy by imoertentes oy
our Chief Exccuive, Michze Ore, snce hus apoo vumens i 2518, The
outbuty 0° M ieacership ave e e double dig T organic raver ae growsh
an2a 370 hass po nt margin exoansicn over the seroc to 2021 qeoiten
to detvenng over F400m of sharchelcer vatue ard cnablrg the Company

o e FTSFE 250 neex. “he cnanges praposcd 1o cur Fecinerat nn
pol Ly and £ract e eucyn 2 e growt™ of Chizer erg s0ce aur L3St polcy
mov ew n 2073, a0 ersare CUP reTuneralicn policy s rghl-ngec ars
stralugiclly 2 gned As wwe [0k 17 dr wer 3ganst sar growin strateg

As oari of tne eview the Temmetiee ¢tgaged witt our myee stareho ders
and the izading azwsory agere ec 1o explair anc provide context for the
proposed Cranges 1o oa ey anvd aslementat on for 2037 The feedoack the
CoTmttoe Conas was general ¥ suaporive of the oroposed rewsons
and oL imalemensation fo- 2077 However, to “efinct the preference of
sove Df our nvesters, and 0 oarsouier the srarehio der advisery hoaas we
ng () phasing
the RrODoSea ncrease 1o the Sroun Thel Dxecutive's salaty, 1) takng into

made ¢ number of tanges 1o aae or ginal srososals ichu

accoLnt the incrzased 2rrua bones quantum wher we et tre range of
2ammings per snare [ EPST) targets and () replacng the persenal onjective
Targels wilh Congslont structured strategic object ve Eargets 1or sur
exerutve Wrectors, whic has resultea 2 maore deranding averall bones

stLCture £2omas af the rovisions to aohcy and mplemertator are
500D Beow 1nd nciuced nactatwthin the follow ng cractors
FOT P OTAT DN S RGO

Agpart 0f e pocv rov ow the Corn tiee also corsicered the cascaco of
reeaceat on nelow Board 31d the structare oF 2Cent ves taxng into
ACCOUrT Ihe NArets we operate v and N Susinesses we comroele 1g3 ns

w5 revICw s resaitea nncreased flexiz ity 1 the types of ong term

T beow e Boare level ta ensure we ate anle

incertves thatl can be grant
to recrot and reta 1 the sest ralent

The rew poacy will he LT =y A 3narennider wore at she 2027 Anqal
F

Genora Meetng are, f 3proves vl appey ‘or a three year oer od



1083005 NP rOCTLNCTIHGE GLLToN0S ths vear —me Committae Cont nuec W
conzder e angs ng mpact of O 19 Chemning Pas rot Deen adversely
rrsacled by CV 19 and s seeh ¢d roL rece ve 1%y goverament supoort
during \"c year

There was conuneed strong porforrarce durg 2041 ot Seesary &
In"smat on and Coantermaasuses & [rerpenics demonstrating the cngoing

stogress made ) ransfyrming Cherer ng »10 a nghes queity tachaclopy-

n2s2C bus ross, Laoang “urwand, whilst cur masermisat on ard aperatianal
s the

excedercr programirics will Contimue, oL TSCLs - oW SRITLNE Lo
grawth o’ L Sensary & Informat on segirent, whers o marct lesdng
FLstons Ans avestrent in gk technology niches oS L weoin T s

Qquistien G the <obca

"

R R VT N R VT R R =TI

groud of corpanies cermenstratng a smai oot mrporant irslsien s 2riving
c

urthor scaln to grow the Aokn husiness
The mable below summar ses the Cnomittee s koy actvit os and decis-rs
dde SLRng the year

SUMMARY OF MAJOR ACTIVITIES
AND DECISIONS OF THE COMMITTEE IN 2021

SALARY - 2027 s3anv et tor te oxccut ve dikecturs 2nd

wemners oF the soror raders™is tram

ANNUAL BONUS -« Comsderabos v ve 2020 an~La! bomus shin

outturs

Approva of the 2027 amrua nonus plan neands!
2 2%OCLT Ve

tergets 410 sirstege osecuves for

drccias

Approval of tre 2021 anpLa honws ph pavme

PERFORMANCE - Consceraten of vest ng autca~es tor PSP
SHARE PLAN Awarels rodde o 2018 ana 2019 (A part as tae
("PSP"} TSR performanne carditon s yat o e £ 3 ised)

Nooreal of 232 PSP awards arc performance
condit. s

GOVERNANCE
AND POLICY

Deovelournent o « e diretiors -omunsrit on
L)()II.")H a0 O23TsU tAhior anth sAgreng Cers o the

nroposed pal oy
PERFORMANCE OUTCOMES
Perfaemance agamat the 2027 amn_al oooes ard PSP Largets 15 exd anad
v

nmore cetait on zages 117 1o 114 but e sy

- Aneual oo, The 2nnual 2or.s for 2021 was s bent to EPS, aoeranrg
de fow and sl ategic oojective measures Az 3 resot of tne strong
faane al 5o formance dunng 2021, "CO% of tig EPS et ane "30% of

the operating cash iow metmc welf pay out he Carmerntee zaqeful y
2580400 e pecformance of the oxec. ve direcrors apains the
maw cual presendl shiectives set at the peg g of e Granca year
ane conclader that 90% o the oborivas hae been satshed.

Tho tog banus payerts for 2027 1re therefor e 98% of maxemur for
cach of tne execatee directons

- POP awers for Croup Chef Ever,
vears ended 30 Anel 0211 Michae! Crd was granted 3 sne-off aware o
AR DO WO wdb subjecl L siretemg BPS ine total sharcheldes

€ SRRt e PEFIGAMIACE QvOr (NE 1Fe

[ PRR A

seroc and TSR sertormance rivwng Cremirg netwaen Tadian

TTSR T performange comsi t ey Slrong EFS periformiarce over

oor groly osted o 86 4% of iy

ard Lpper quartie of the RXITLM vesting

the yoar onded 30 Soaner 2000
Tre PSP awards grantad tooine executive drectars e 22 Marck 2019
are subiect 50% to [75 targecs ana 50% to relanve THR rargets Based
30Srang by growt over the thrag-year per‘ormance perad are SR
serforrance o data. wos currett'y expotted that these awar 35 will vest

- PR awads Gumedl noperl, o vorfermanes

U DUt @ Ying! geterminatios cat only e ace folow g ine
concuson af the 7SR performance perod n Marcn 2022

Tne Corruttee s satisfod the remicresation poity fas cpetated 45
~onded norclano co performance ane rermuneranios aLtcames o 2027
A dia not use dny dscrot e Inconc Laing that tho remmuncrar on

pay Menls 2a¢ poasy have operdled soprosmalely, the Comm en
ronsdored the hoauses payasic acrdss the Groud athe cortext oF wider
d:hereatwitics

stakeboiter wows, ~awvdudl Dasnesies’ perfarmance d

rreles anc

petween e ployess and execuive direclors i gt of
antanual moalt on e Groos aerfe fihisinc aded cos cer ng

idnee
TaAY AT o3

REMUNERATION POLICY REVIEW
SJurng g veas tne Cormtien spoit Uime rév ee g the reruneann:
policy nothe cortox: ot cur Turrent strategy and tho wrarstorras on and

grawtn af Chomimeg snce e appontent af 7ur Chigf Execltive in

Jure 2013
frg ranstoration ‘eliowed a nperous strateg ¢ reviog e 2015 ane
Groof a s mplkbes crgamzatongl s rue e ane

mchuded the nrplemic vate
suaness model a re ey gecat oo of bus ress processes, and = strengtnenicg
ot the governance and marage ot teams

The cuizuss have deen suhstianmal, enanr g douhle gl orgase revrnue
grewh ard a 370 pasis pont Mmarg n exparsior through the aread feom
2078 0 2077 resulung - 2 ce-rating of our shares and whe <rear on of
snarenador vane [ roexcess of (400 arce 2078, Fumtrer mare, thi
growil ressited 0 Chemnrg s promaten to the E757 250 Inaox in Ma-eh
2020, Chermining 5 naw well set for futurs grovets —rough o.r Marker
lead ng postiors » Serses & form et on and Cowrternzasares &
Fasrgat o8 Our sirength in tnese busin2ss s27%0rs s Duit on wor @ class
techralagios anc teams, a7n a Cature oF IPNOVaTIon NG oDeratanrd

YWt these funda negrals nopage anaer the eade shy
cant, aur sirategy o 16 Dala~ce short-tor
serformance wirh sustz ~able xonger feom wa ao Creabion SO EhAlwe car

oxehenc

TJregnT exXgculive

do wer 20 oL Core purpose.

The cenciusion 0f the remuans
sleacture sub oot e mocest mefingvents, -eraned aopropriate © fgrt of
ou” curent siraiegy Howeves i recogit or of the growtno i the sun of
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DIRECTORS REMUNERATION REPORT cortinued

REMUNERATION OVERVIEW continucd

REMUNERATION POLICY REVIEW conliiucs

Tae koy :haﬁgr:? to potey that we are TGN B Take dTe

1 Reduong esecutve dreciors’ pengiors o alen wth the tyoica
Wik iorez rate from C Mowerber 2022 Irnumzent oxcoutive

mfsaary for the Groop

DO2CHHS persinng oo currenty sotan Ml
Fnance Droctor 30e Grow,s _egs Drector & Comipany Secrctary
Ao 1% o satar, for the Uraus Chie! Fxecutive, wheon s g se the

e I g walh mest praciuce, zoth

carrent o0

oy LE 8w 1apa ntmen

e MILenE KoLt ve DD ers 2ensnn presision 300 108 proman
Lne tvpicar workforcn rato

trom 1 Nowember 22230 Wtk work orgaing v re atiar i poasion

picabre rate fromr

e oregion of 794 to 8%

tor 2oy new zppanlmens wl reduce 1o

Brovision acass e UK warkdcr: » the
T Movermaer 2022 5 expected te pein !

L salary
o Ingrozseg the annaal hans opporien Ly so thas s {al vore a gnec
with Gur Sng-Ler T incentiva Cuartumn 1o s apat our siratogy of

23 ANC rg short tor Serlormance weth iong-teem value craation 4 ¢
{hy rarket o Mpentye gven Lhe curront size 3¢ complioxity of
e g TheE MIREIMGT 30nudl Bl GOPCrEL Ty wal ingreiac o
TEI% o szacy o 125% of saary o0 tie Group Chef bxecutve
1 from “J3% o
Drecterand Trows wega Srector & Comoary Secretzry and

saary e 125% of salary *5- tne Graup Firance

ely 1o Gur ang e centaee plar The

"

~CLeon 3F FSG rargets
saa ly and cavearmenia v res,

SeTr RS Co Ll W g

GO G DLSINess

Ag part of -he review, oo Commirtng 2lso rev ewes the zohsy agairs:
Careert oSt pract e exoactar ons and conc uded that tne carrent polcy

5y Al dnee w L0 DT AR gOVErnance nest Drati co 100 nvestor and
prioxey arly §07y gu ganse

IMPLEMENTATION OF THE UPDATED POLICY FOR 2022

Base sa'args ware reviewad as Sart of the oo 2 reve s ans m0rpases w
pe mace effectve freim 1 anuyy 7022

inrowew ng the Grous Chist bxecouve’s s2ary fo- 2022, the Committae
ek nns fulb zczouat the fazn that be was 2200 nted or 2 solow-arker
CASC SEary, 1 rCLOENItIor thar 1h g was s frst PLT Tnef Executive roe,
2 the excepuara performarces and Iracerseis thar ne has subseguenly
Je wered res.inng in the bastwss Urrsiuroaton noted 4oove © e
zortent, e ComTittee 20ns Corne t apnropraie o creqse s bise
adlary (e rale tiat refierted b rurcept ankrs and exgcer ence Having
woms dered rates of say i siritarly © zed and compoA hasmesses e
Cerrmittee corcheced that the apurozmaie saloy evel wnouid be £53C,03C
However, nayiog dise cssed the saary rorease curag sonsutation wek

it e

nsttas onal rvestors, wr bt the ma cnry of tinse rons.lted noted o
I 2ase WS ! |u%tI?’JC‘J O DACTCLAT CrluTsiaroos, 1wk SURReSin
that e Cormuttee snculd consder bmasng the norease o recce s ton of
et ind, n part.par, D OxeC I

the current oxetutive pay env ror

of tnetezeing snarencider advanry hocies As 3 resur of the awistor
iccdback, e narzase to saary Al be phased sagn onat tre Growo Chuel
Executve s salary w | therefore oe et a7 {520 000 wit =trect fror
Foaraary 2027 =nd then mernased o £553 000 w10 effect from
Tlanuary 2023 Tne Corminigs wel retan fexitnley to ad)st tae

£353 003 nire wih g worsfarie o ated cosl of Ty ng ncrease

26 Chemring Group PLC Annual report and accounts 2621

Fram 2022t expocted thas ary futore Agreasos ‘or the Grous Chef
g mcrease for

Execative will se imited 1o 2 workforre-relator enst
she rea roer ot the pahcy por od

Tre Group Finarce iector and the Group fogal D rector & Corrpary
Secrctary wel noth recove ¢ cost of Iveg melaled sa ary creass of 3% of
ry affect v 1 fanuzey F077 wn ot ¢ a e ety e rate awarded to the

wider werstorre for 2022 Across the waordioree, ~z1es >° nemease vared
“dedinag

vy cerease bodger was set 1t 3%,

Wi W sl he Dneral

ACreascs rangIel from U o oore tian % wrece aw duals weers

dert fiee A Bong pelow tig mte troe secdor~ance r oo, cahbee 290

CADEr ence varranted

Pansion wil be urcharped 2t 10% of salzry “or the Graup Cnef Frecuive

=00 20% of salry ‘o e Greap Finance Director aod Group Lege Dieector

& Company Secretary As srovioosy disc osed, pension provisicn for the

exerutve directors wll A to the workesece <2te oy Novermber 2022

Sehiec ro aszrova of the pol ey at the 2022 Arrual Genera Mecting the
30% nf

EpnibAl 3atus apEocamty for tie Group Cnel —xeciwr we | be

ce Drrecter ard the Groop Jog1 Drecior

saary ard ‘or the Crowp B

& Cnamoany Sorretary T 23¥ atsaaty Sertorriaroe wol oo nased 2% on
£7%, 40% on cperat rg mash flow arc 20% e strroge onectves 0% of
1y bongs pavasle will be coferred ip smarey for tree years 1o norease
1D B00Js ORPOrtunly, 43 BULES anuve, recoy es the growth s zooare
tamrplex ty of 118 SLs o 0ss durng the 2350 irac ymar coacy per od and

A1s oeen takon nto aconunr when setong toe Deras targets for 2522

Tne Caomrmitten et 1o grant BS? swards oves 150% of salary o2
axegubve Crestons 0 2022 As cart of the potey rov ow e Jomeiniee
roviewed the Pb7 porfurmance setnics e s contese of strtegy ang
Chemeng s commemont 1o neing 3 3601Elly 30 onar oo mentally
resporsib e dusness  he Coammotioe g cog ngant of ~0 groewng
impurtance of BSG ang s sack, srososes that 20% of the awarts w be
o A58

G gerrertn Largots

sapent te defimert easuraze ESG targets The saance o L
awards wil caarm e 1o 0 sun ook fo chalenging
1 20% an W TSR rarsets MeasLrr s worn the FUST AL Share

kel B P KIS LT HE A I 1§ Fobdctes of the long term incentve

AFEEts amo SO Culn NG SIrSCIars reTiL et 2hot e ps L

Shan
CONCLUSION

Fhope you wi' 1 rd the report mopfut and mifsreatun and rnat vo we |
sapoant the resolat one o tbe drecions ro uneratior polov aac the
annaal report 2t ous forthearing A--ua Denerar Mecury Piease wo
NGt Retate 16 NNt Te on oxelLtive deiars rornerat-on Talters
- Droupega Direcier & Company Secretary @

vil5aman 3
sarahe®

cher g Lo Lk

Laurie Bowen
Chairman of the Remuneration Cammuittee
14 December 2021



DIRECTORS’ REMUNERATION POLICY
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DIRECTORS REMUNERATION REPORT continued
DIRECTORS' REMUNERATION POLICY continued
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DIRECTORS REMUNERATION REPORT continued
DIRECTORS' REMUNERATION POLICY continued

REMUMNERATION POLICY cont nued

ooer T E T S R R P

Long-term
incentive plan
(performance
share plan

- “PsPM)

All-employee - '.<- . . L
share scheme T o

R B e

Pension
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Other benefits

Minimum
shareholding
requirements
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DIRECTORS REMUNERATION REPORT cortinued

DIRECTORS’ REMUNERATION POLICY continucd
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Gro.0 roapnie ig s

TOMUreTAt O DNy

rrg e year the des gratee Aor cxecut ve Sitectar 3 amnoyee
SRgIREMenT N2 3 wwmoe” of rerute meeLngs with 2T poyees from
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arroys the Group nowsch the Griowos ey o

£
oo Ut resR sreATegy were cistusied Tnd ez asoussor dumng these

TLONgs a0 nGlace rermaneryt nnowrh the desgnated nor-executive
yaras 1 7es 10 busnoss

aweclu shaning witn @msloyess i The annud
sirategy and how perlorrance s gele=m agd, TMOioyRes 478 eOro L ages
task quesions and share ther v ews dumicg snase Teat ngs Duru‘.g 322,

e Commition wal rovicsw T, ADDFOACT "0 A™MD CYER 8rgagement witn 2
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HOW THE EXECUTIVE DIRECTORS' REMUNERATION POLICY
RELATES TO THE WIDER GROUP cont nued

Erplayers are orovided w i~ 3 comoettne package of benef s, winch typica v
ricloces participation nthe Groups defred cortnbuucr seasion arramgemens,

Lorg-term ncent ves are orovded 16 1°C MEst 3eMI0r CxXeCys ves 80
thosa identiied as hav rg the greatest oolenial to nfluence serfarmance
w e the Group Howaver, norder to encourage wider erdlayce shars
awnership. the Cempary 1ko operates a Sharczave Plan i the K, i

w oo ali L emipovees 4t ehgile o par: opate on comrp2ion oF six
manths’ servce.

HOW SHAREHILDERS' VIEWS ARE TAKEN INTO ACCOUNT

"nz Remunerauo~ Commmittee cons ders sharcholder feednack recewved
ontne Girectony sertureralion report each year and gu dance fro~
sha~ehoider regresentative bocies more gencrally Sharenoiders’ wiews are
key NpUls when saning remurerat on oclicy, with the Company's major
5Me7 N0 CErs DN Corsulted P acvange 1 canancnon Wil propnsac
changas (o sohcy

I rolation to the formulato s o' thiy proposed oy policy shareaoiders
views wWers sQugnt 2t an early cpportunity. Feednace was genea'ly
sap20rve of the cnanges being made Howevsr, mrecogiit o of
feedback fromt certan shareho cors, cortan cha pes were made o the
crgiral proposals as dets ed an page 96 More o cra tomment, onthe
P Cy siracture and 1o omenianon worg consicered by the
Rermuneration Comettzg and wl ne <car under review

LEGACY ARRANGEMENTS

For the avoidance of Joubt, aLtronty 5 gves to the Jorpany 1o nna .
&y COMT Lre s enterzg 1w with carrert or former d ractors fsucn as
the payment of a peasion or the unwinding ¢f legacy share schemres)
permitted under the corrent 2ol oy ar which have been dise osed o
sharenodders in provious dircciors’ ramunerat on ceports Derals of any
pzymrerts to formoer Grectors wili be ses out nthe a-nedl report 91
FOMUNCTAtIon as they ar se,

EXTERNAL APPOINTMENTS

The Corpany s 2olcy $ 1o perTit 11 exac.tive dIFRCTOr 10 $7rve a< 3
ASN executive airector alsewhere waen s does nat L vhict wih the
rawvaur's duties to the Cavoany, And weere an cxecutive director takes
SLCh a ro e thoy may be et ed to rerain any fees which ey care from
ithat asponmument The oxecutive directors do not currently ~ave any
SXTEMNA ARPOINTTICTIS for when trey "rCowva faos

POTENTIAL REMUNERATION SCENARIOS FOR

EXECUTIVE DIRECTORS

The (hart nelow dety s L0 SyDUtelica CorPosSt o7 U7 LALT execul v
crocter's romuneration package and how @ could vary at different evers
o’ perforrance under tne palicy set 207 2hove

£3.000k
£2 343k
£2,500k -
£2.'53k
£2000
£ 1,808k
36%
057,
£ 300k | F1.572x
I £1.273<
£1,178k 18%
179 £7073k
£100Ck 36% £857k
33% 17% %
£593K ’ 3% £607k
. 476k 28% 16%
Loy | o
£500k £34CK 28% 3%
100% 50% 28%
1%
100% % % 100% 56% 2%
£o n i n
Below arget Target Max mum Below ra-ge: Targe: Max mum Below target Target Maxim.Jam
Group Cruefl Executive Group Finance Directer Group Legal Director
& Company Secretary
Ciettt e Ao A Gt R T TR R R S R

MPT NS
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DIRECTORS REMUNERATION REPORT continued
DIRECTORS’ REMUNERATION POLICY contnued

POLICY ON PAYMENTS FQR LOSS OF OFFICE
A couy OXOCLTIVE A FeCiors 13RO TR0 Wt aye SE7 000 CAATTS W Are tarm alle or 2 max e o° tweler antts cotice Dravs 05 onrrut

v Lompanty T MAke sny TCTTIMALCN DAYMENDS Dy INSEIIMenls, a9 reda rog directons tomitigate ther fose o such ot mstatees, wil e neades

Lol mxErdie CsCralcn JJJ.:‘"'WH U ‘othoer orTngtion sayments shouls ne 3\(1 ey ments

2ach contract Tao Reruraraunn Jomneyy
takwg accaunt of rthe raasna for the fesarwre of the director and ther pror Jertar areg, Other =120 'nograss mscorduct situations, the Zompgany

wvoult x0T ra nonour The coruact.al o temerts of term ~ e Sirectors

moalh o retireert ), ne boros weald b2 2ayible enger

Cmer tnan nZetten goad paver” CrcLmstat oot pncL ey, but ot evied to, redur darcy,

weuls on
ke

rE emME Oyad 0205 Aot WAk Aotce AL s payTent date Ary tonls parito a goon feave

U alioud DONLS Load 1t s U e v dea’ ree
BASEC D A1 asess et & ine s ~dv cna and tre Combaiv s perior aang Sver ac per uc, 318 woule aorar vy be ore rated tor 1ne proporuen o

Lot the

YO woitke
Deforred Do s share aacds el s arally sse on ecssation of o TN LT 0S5 INC ewecuiive el s Jeeme s o be 4 oo reave " by the

Slay
Aemunerat on o™ niiad, as referne L anave © wonch Saee they would vostin Al on the Aormal vest ng date

WL reganas Lo ongterT roatt v zavards, tne PSP res prov de thar other than in certair “good eaver | crcostanges awards 13pse on cessatar oF
erazion Commritees oaboy for 25P awards $ aarmally 0 200w 2vards oo remian

arplaymrent VWhere an ndivdual s 4 'gooc eaver” e Reean
outstanding ot e erd of the orgiral perfor=rance 52100 WACH 3 Pro--2ta recuLclion wi e 1Aace ¢ ta<e accoun’ o the Zroparin” of w4 vost rg
v Or COrIieiely CiEARD e PRI-FAINE 1)

pericd that fapsag oo or to serranon of erpisyrert acoopn the Commotten Ras g 2
awcept ora crcemetances Toe Comrmutlee tas ¢ somt on o 2cors an mdiv duar to oe 3 "goos eaves” | domg 3o+ wo take arcown: of the reaser for

4 Aoldieg per ods wil normally cont nue (o aoow 0 awards post coszaticr of emaicymens

e desarture and tne secformance oF heina

discrr~ nanion o

Lertents g setle ¢ams dganst tne Compaty (g for unfur dismissa),

The Comoirtee wll nave asthorily (G pdy any alaiulary o
> rdy 3l 3cthor soone prov s o o outoaces ent sory ces ard settle ‘cal fcos where

wrist ealovang, that arse oo tasmination The Camert
zens cornd ApIropriate

EXECUTIVE DIRECTORS' SERVICE AGREEMENTS AND LOSS OF OFFICE PAYMENTS
Gk als, Uet iy of s are samrearsed othe tan o Delow

The turrent execabe SIrectors fass raheg servicy

P san Seetade torms
Contract dates Micman O 33 AL 2078 wffec. ve 1 L P08

Andraw w12 Terenaer 2016 offecte 3 aniany 2007

qari” ard - 2 Novenger 20171 efocivs 7 Docher 7011

Notice period Tweolve moriiy o ooin tre Corpary 37d G e oxcc s wa

Termination payments Lentracts may ne terTiraied wibor reboe Sy e payrmeet ol 3 sarm ecoa tothe e af salvy due for the urexored Soue

Zer o8 alus the "yr value of iny con ceciua berefts (ncadirg 025 on

33)”1)(‘("15 Mgy B0 made et ilment s ard e LPESE CTLAMSIA MCTS LDNerE S Lo uirIsal Ts it P‘;_IE ID8E

Tre Company's DOICy o SCrvce agicemanrts rof €ty T2 3ZPruacn 3500000 2hove ey T0LCe DUNOTs Wil nor ity be twelve mont™s or lzss)
Tre execatve ¢ ractors sory <o Lontracts are dvalah e tor nsseck or at the Comrogny s regsterad officn.

RECRUITMENT OF EXECUTIVE DIRECTORS

whors) w L e set ty reflert ter sals ane exocniecce, 1o Comrpany’s nterderd oay dasmonitg arc o

naprom

3

ey for new nres pnoludag inter
kst mate for tee appesable rale,

Weore 0 sapprasnate T 0o 1 oo owenarke! salary ains by the Comrmictes »as the 32020 oo 1low » gher phased s11ary Noreases avar a pes o

of tme for newly-aprantad dreciors, even though Ths Ty 1 voive e asss 1 axIley o

eide or the wcer work’orge ang flztion

Bere® s wit ne provded ring ath thess ytered to other exccutve dircitor ey atcou ot of locs matker smacaice avk wcocahion expersas or

i
4

zrrange e onts proveee T aecessary Tax equa saten iy aisc be catsderne Fan oxeltve s adversey aifecies Ty taxaton 2ue o ner orplopmes

WL ne Company begil toes ard crrer costs ﬁc.;rrm‘ oy the raw a1y 350 e ond By b Corpany

ty offera2 o vew recrats wl rormalv be 2o ngher taan that seL oot o the rermereraboe ooy tabie Differen:

P98 aBErofete sl Yo DaR0T T
it o5 of the nd v iaal 270 the point of

SEUICrPANCE MEasLT s A targets map e sel it 7 for the an1ua bonus plan, taking Pt Azcount the respans
o Hy foloweg apcom tment {assairg the Tompany s 0ot 3 ¢ osec senod) Any

*he “nanc al year at which thay o & PSE avwsrd mav oe grin
frentive QuaTtoT offered ARove B Pt 0T GLt A the cxsting noentye 31ans 3nd poncy wol {save as se7 out below 38 cantngent or tre Company

vecer iy shareholder approvi ©or animerdmen 1o s approved poicy 21 45 NeXt genery Teetng

e’

Jurmeteanemerts of a new eindr frar Uhair previous crepoyen that are forfc toc (e 5o es 3T share sonerres) vay o bagnt oot on

thatore of e eoblements v iooms ofF {(for exanp 2° ppe of award e nor zon “ar vai.e and perfor - ance
¥ B

€ tnat take <.ooacoa.
ond tons The Groun s exst ng ncert ve arranges-ents wil be gsec o the extons 20usih 0, S TH0LEN Awarss May 450 212 grarted catade of these

ar-zngemerts f nocestary, and 36 poriad Ceder tne b shap R'es el eetng e ahione parameters Suce awerds watb gt i actordanc vt the
Regaators, BC D erl (o ane arrgs O Lo ror Laoral o 200y for neentne pay
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POLICY IN RESPECT OF THE CHAIRMAN AND MON-EXECUTIVE DIRECTORS

I Ti
o T e e
The lakes 2ccount of recagnaed - The Chairman s paid a single fee far all ~ s respensibil t es, Tae - NiA - NIA
Chairman's and practice and $ctataovel thar s non executve direCtars aroe 33id 4 sasc oo Tne Crars oof the
non-executive  suffcan to alirzct and retan Rerure-at on Comwnntter and the Audi Comee ties, the Senor

directors’ faes  high-carmre non-execitves Incependent Director ana the non-exezut vo dircctor respunsble for
omp ayee engagerent each reresa 23dronal foas o reflect thor

exU71 rosponsib ioes

- hier reviewang foe ovels, 362ownt s taken of eoeeet roverrenis
“on execylve droctos lees, Boaro comrttoe rasponstil tas, angonrg

a

e fortaTtments, the geaera economis ony ranert and the fevel o
Ircrzases Jwarded (o the v el worsforce

+

Fee ncreases, fapsizanie gre aormaly offectve Fom aruary o rach yoar

)
o}

Non exerative drectors ¢ Jart

Rats nany pens or, bonds or
shgre mcentive sians

- Non-exezutve diractors My 32 (omprnsated fo- trave,
zccormodatior or hosprahty-~elared excenses e connechiar with

tharr roles ana any Lax thoreen

IMCEDT GO C TLUmslaees, add e o5 ~May ne pae where theee

¥ d SUbsLARDE NCTease  the terrpordary T e commitreant regur ed uf
MOr OXCTUTNE SIFPCTORS

CHAIRMAN'S AND NON-EXECUTIVE PIRECTORS' LETTERS OF APPOINTMENT
ordor ey of ot Dol are apoo otac for g lxec torm of three yoars, renewable ‘o furier

ANor executiye direciers o Aol rereue Campens
DO s onIng
Ty TN ron exacotve

WISLTITCE I ANt e ecct o0 Dy staveralders The CUrarman's apoo imont ©ay e ter v

Lrreeeyed” Iers C Doth partios ag
rotce Dy cintier party and the other non-executive direciors’ 3sponiments ray De ter~ingted on three mosths’ netce Dy ther pa

CIFPCECPS IETers of appemiment 1rC 1Al able o speot.on at trhe omparys rog stera off (o

['ne ioilowing table provides cetals o tic ter~s of aouont et ‘or the Charmare 2nc e current ner 2xec. e o reciors,
3 B

Non-gxecutivie I L T TR L] P R e T P N T
Carl-Peter Farster 1 May 2074 T My 2079 30 Apni 2022
Laurie Bowen " August 2019 1 dagas, 2019 31 Juiy 2022
Andrew Davies 17 May 2016 17 May 2019 12 May 2023
Stephen King 1 Decemner 2013 1 Tecember 2021 3G Nayemnsr 2074
Fiona MacAulay 3 e 2020 3 une 2020 2 ure 2023
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DIRECTORS REMUNERATION REPORT continued
DIRECTORS’ REMUNERATION POLICY continued

APPLICATION OF THE REMUNERATION POLECY IN 2022
This part o* the report sets aut how the app-aved drrectors’ remunerator 3o icy will b implemented in 2022
EXECITIVE DIRECTCRS

Eement fmzerrar s

Salary - Tngewerutve dreniers salanioy were revewsd o Moverter 2027, ane the fo low ng sa ary srorcases were sgreed sffert -
tanaary 022

- Michael Orad - £320.000
- Andrew Lewss  £380 38
~ Bara- Ela-d £266,546

- Trhogocera’ percentage increase of 3% aooed 10 the execalive 0 eLIArS S1a0iEs & 7 e At the Avardge 2ocgeted sa ary
noroase for LK oo oyoes

- As noted e Crarmar s staremees, the Groep Chof Excoctve s salary wac nemeaserd by 30 acdiona 4.6% o rerognse hus
strong wadersnip o i transforming the busaess

Benefits - MO CTangas 3re aroposec 1o TIe SrUCiLeT 0F 2675 0N ane A0TRTES Drovis nn tar 2022

- Peasion srovsion or al execulive oreciers w | pe zhgned 1o ne rypcal workieroo rate o 1 MNovar=ar 2022

Benus = e MExmILr 0TS OPROrTUNty Su2Rct o Approval oF the new Dol oy w1 ne 15030 af salar s fer re Groun Chist becative
2ra 1254 o7 saary for ine Group France Droctar and the Growp Lopal Trracter & Carpioy Secrctary
= The francal serfor=1aico ~aasaray and woignt rgs for The arnual benus an w i se arenanged. T oweng 2 teview o
porfarrance measares the zerscnal 0D eCtvns w1 De rep arar Dy siraciared Sraloge ODoOCives

- Farrorgs ser share A0
- Operanag rash Sow a0%
- STTAIREIC anectves 2%

- SrroTog e omectives Save been sel 1o reflaz porformance 1n the folicwing key arcas

5

Safery noncing corting rg oo armontator of the Sooup 57 Mang,

gement Systo ™ T3 cewnr< Standard ang assoviaten
ausirarce processes, 10 ool sory of firter raguctions notne Grnup's wotat recordante aary froquency wate and eguecy of
Dlucess salely overts

= Sustands iy, nweuding decloymaent of the Groug's carson ~edacnen shass and eavery of ~eucteason the Gro 5sTTne
/ b ¥ o + ¥
270 SCORT 2 2THS3I0NY

Cngong rzlerentat onof re Operanceai b amewore and comenstraten of e ogres GO Ore 2seUranoe mErove et slns

- impemernnen of tie Chemr ng Cemoharcs <orid

Cenloymant 97 commen starcares “or the protecben of pec e wformat on and tech~siogy

People nanzgement, o oludng talent Maragert oL, sLOooseon 2arng ane eadersh | deveropmiong, 100l e orn T
£, = B b
T ven Ve

(3o very of tyversty equity arn o Js or 2oeoivns
- Coreusson new producs on fan tesie Teraessee ind develop anterpose p an for the wder s {a

- Drany of organ o and nerganic grown struzepies for Roar anc Race USA

Developrent of 3 rhemicallh olgica detectes growtn strategy
- Ak eve dnwiseler oo on e one calh odsgical detccon Programs of Reeors

- The Cammitrae dors qor he ove tar taed e r sharonckders’ nierasts 1o -aspect mby disc 05 the 1nanaa’ Large's ure.:

irid bores pian aue o sssees of cormmergn sers bty However, derailed retrospeciive osposure of 2otn the Aranc al rargets atc
TheE SIFATCRIC S ect ves, ang perfurmdnee aganl thern, wilh be sl gded it nese vear's 17ruai "eport or reLrcratas

¥l

Mo 2005 will Be cayable i respect of the strateg obecives woless te Comerttoe s sagsfoo t-at ths s sthos by the Groy
ancerlying perforance, maud A mier i loves of orofitas by ard Zasn flow
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APPLICATION ©F THE REMUNERATION POLICY IN 2022 continucd
EXECUTIVE DIRECTORS conuinued

Femenng Irnpiesmentat ar

Performance - Fxeeunve airesiors wli oo granted PSP awards over "50% of szary n 2022
Share Plan

(“PSP")

- Porforeance coadtions oo 2027 have noar rawggad 1o

Cordnone “lis'c'f‘ OVEF T INI 2Ty UAT DErTOrT
TSR g JUHB ESG rarens ¢

LI WA w 't west for teresho d

oary nf tre awars to- str

WIS QUNTE QE';'JI"“Z"LL

- The EPS performanc it for e Q027 awards wolhe

actunr the mroduction o an ESG reasure

s redas zerformance with fuil sostep of o

The serfurrance
ice peman o 30 Ocaber 2024, ans weigrungs ire tnerefore 50% ERS 30% raleve

n

Tomt caTo wi FPS gromr
L Ea I BT (L SO TFURVER I TN
i .
_essvan 9% pa 0%
3% sa 5%

i straght- ne ~atn

Bevweor Joif a1

0%

0% 2a ar eore 100%

- The Tad zacforrance condivor fothe 2022 swards sl be crecsured as fo fows

Hane 2t i r s TORIRAet pe TR 0 e T A e oty

am TN 30 LODer Quart: <

Citagtragel w Bass

nelaees 25% ard 100%

Loour guet g o above 130%

- Tap BSG corformance cond Lar for e 2027 wwards wil e measurad as fo'lnws

nevope T L e ety

ot

IR e ol =0 A

PPN

s than T 5

-,

Be:pees Th% ol 25%

Onastragm e sass

net amen 9% nr

Loy

357 ¢p e 1C0%

1 F-g farget tapl v Lerndeea g atiebeb g s e cwed 3ga oo e
DT rsed ctan e o T oo e nss e et v gead antT e sty o il iy L sln el
Cxon e grdap e reackosg th g gt

- e e ©FFFS TSR and erussions e tion targers alges warh Cheery
orofitalue Zrowts ard shareboider rolor i SN A SGETEINAD © DAsIs,

DETLCIS I T S B T | o A

e Z030 a0t takes ot szeon LIb e

£ LT)E".?;TC'““ 5 F‘J{C“E‘\C CEITIvES ul devar g

FEES FOR THE CHAIRMAR AN NON-ZXECUTIVE D'RZCTCRS
AS

o] P UoC Corocicrs reUNCraLDn DTy TR C_‘O"’TE‘,":‘W'% ADIMATE TR SETI AR TRC Nt oxed L nue dresioss rort ner atior 1akes 2ot of

cecogrised oract oo, and 1s set ab 4 eve that e sl oo toattact and retn - gh cavbre men exetutves The foas for the non excrutve direcuns ae
s by the eaocutive erecions and ve Charman, and thz Kemunerat on Comretiee daterm nas e fees “or tne Chaee ae

The Crarman's foo and the ron-exerutve grrectory’ pose oo woll e eoredsee oy 3% offocovs 1 Jarver

ncredse o he tward'ac 1o the wor<inreen 2022

Tenans of tne foes thar w ' apply “or 2027 are 597 a0t hrow

y 2027 wihehow e lng wih the Ducpeted

Tharmant b
Clner ngn execulive dircciors base o

U
At

rrearae Cagir e

-

ROMarr el =

wpirley O g fee

Somor Indepsenden e o

Nen exezut e deec oy fee o e Tioves 2ogagomieed

£2OR000
(966,50
21006
10000
0G0

£5005
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DIRECTORS REMUNERATION REPORT continued
2021 REMUNERATION AT A GLANCE

2021 REMUNERATION YEAR [N SUMMARY

SALARY

Salary increases effective 1 |anuary 2021 were as follows:
~ Micnael Ora - 6% ncrease to £483,000
- Andrew _owis - 3% increase to £369,280

- Sarah £ lard - 3% increase to £258,880

ARNUAL BONUS

Bonuses pavab & for 2021 performance as foliows:
- Michael Ord  122.5% of salary (£591.675)

- Andrew | ows - 98% of salary (£361,894)

- Sarah Flla~d - 98% of salary (£233,702)

PERFORMANCE
SHARE PLAN

SHARCHOLDING

AWARDE GRANTED

Awargs madan Decerrmer 2020 valuoc 2t 150% of saary, with 2ar- ngs ser share and tetal smarehonter returs serforrarce
condinons measured avor a Threc-year por ae, 3% A B pear Padieg senod 3087 vesting

AWARDS VESTING

Awards rmade n Junz 2038 o Micaam Org, wh ob woere subjzct 0 serforrrance corcinons meas.rod over the Tifee cears
cndea 30 Aprn 2027 vested at B6.™ of award valur on 15 uly 2027

Awaards rmace o Marcn 2019 to 2 throe executive 2 rectars, whinh ars s hjecs to performance conait are peasured over the
three years ended 37 October 2021 for the EPS cond ven ana aver the tirze years enced 21 Mareh 2027 ‘or the TSR
cond nor, are —artertly estmaiec 10 sest at 100% of award value Actsan vest g will be deternned or 22 Marer 2027 30d wil

be diec nsed 1m next year's annua ot

Snz7en0 ring guice ne of 200% of base salary

CHAIRMAN AND
NON-EXECUTIVE
DIRECTOR FEES

INo charge o tne fees for t=e Charman and ac executive dreciors
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EXECUTIVE DIRECTORS' TOTAL PAY
T cpart dlystrates the watal remuneration recaved by the axeculive direcioss 1 2027

Mickae Ord
Arndrewe T owls

Sarch Elase

£00m 20350 £ G £95m £2 O L3 5m £30m
Saary Pensiom and benefits Anraal pomas

ANNUAL BONUS PLAN OUTCOME

‘cla pay
£3,549%
£1,929
£1,295k
f3tm £ O
PSP

This chart -l ustrates the bonuses peyvadle for zerfarrance n 2021, 60% ot the bonus amouns 18 payadle n cash and 40% wll be sa: sfiec v way of an

award of shares deferred for three yoars

Towai bonus
Mrhae . ed 3% 22.5% 125% F592k
Ararow Lowes 60% 98% 100% £362k
Sarat e £0% 8% 100% £254k
0 U £01m £0 e €5 3m £ 4 35 £Q6m £3 7

Acica. (% of salary!

PERFORMANCE SHARE PLAN QUTCOME

Maxiiam (%5 0F sa ary}

s charn wostrates the tota va e ©° the performance snare plan awass ganies 13 Mchal Ord on 26 .~e 2678, which vested on 75 ,uy 7971, a0

the egt reatee vale 2f e 2wards ~ade to all thres execut v direztors 00 22 Maren 2319 tatw il vest on 32 March 2337 based on 100% vestng of

awzrts Toe gra®t vALE P each Z252 5 5aS2C 7N U SMAre DR on the grart date and the vest Ng va 02 15 Ca LLiatcd 51 the sarme bass 25 1 (e

CiFeclors orro UTERts 1ac ¢ o0 page T10

Grant £860k

Micsasl G Actual vesling
. 391

(26 .re 2078 value £+.024k

awsrd)

Grant £58%<
™ chael S
27 Marck 2079

Swedrel}
Crant €470k

Acrew e
A7 Marck 2013
awardy

Granl £3072<
Savub Cllaid e N
{22 Maeh 2019 thd-;,:d‘zes\,né
et value £71 .k

£22m £54m £CEm S8

L7 0 £ 2

Waluo of shares veating

Accrued Cwvidends

Estmaled vesting

vaue £ 388k

Esunated vesurg
value £, G8k

eddm

Chemring Group PLC Arnual report 2nd accounts 2021 109

140d3H DD 1R LS

AOD

FINVNY

SINMIWIIVLIS IWISNYNA



DIRECTORS REMUNERATION REPORT continued
ANNUAL REPORT ON REMUNERATION

ascfis

Touapart o (e cC0rT x5 v The BrocT eretied o 22T Tne zadtor mas ranarted an eorlin et

eport ]
SIRCCU L aut T A7 Todr vy e caid

DIRECTORS' EMOLUMENTS (AUDITED)

T TS Wt D p o] LR TN yOAT afe sl own bo oy

FELIOH SOV WS !

S ACCLEIATCE WAl Lhe Al toacien A 20086 Trese st one

0T QNS AV D00 IrOperhy, 27epara

doedwhetno i epne,

ins e nments of 20
Foois

ran e

e Ty arermza 4
barse: i Wl i
s [y :las [N

Executives

Michacl Ord 2011 476 n 48 545 592 2,412 3.004 3,549
2026 443 21 44 505 547 540 1,045

Ardica ras 2021 66 20 73 459 362 1,108 1,470 1,929
2020 350 20 /0 AL 345 859 1.204 1644

Saran = iard 2021 258 0 51 329 254 712 966 1,295
2020 125 20 45 25C 222 953 775 1065

Non-executives
Carl-Peter Farsler 2021 200 _— —_— 200 — —_ f— 200

2020 200 00 200

_agma R’ 2021 &9 —_ _ &9 _ —_ — &9
020 [ - 62 62

Anrea Dy s 2021 63 — — 63 —_ — —_ 63
2020 58 58 58

Searen ey 2011 65 —_— — &5 — —_ —— 65
2020 65 A5 65

wra M A 2021 55 —_ — 55 - — —_ 55
2020 23 23 - 23

Totai remuneration 2021 1,552 61 172 1,785 1,708 4212 5,440 73215
2020 1423 &1 159 1.643 1,107 1412 2,319 4162

NOTES
L e e e Ldl oAt s e tear of 2 23D TGN b A e e o a e wre tod s BN e T L e e )
CmE s 1L 2R e e oF 4 i iros Thace vz mers 3ordee oabter cxn O st eE e g ey T 17 e N
s Mt e e ey e s den] 30 A oy 200t ardadn e vz
et st g JE 2T L Tre S5 L0 we e o g% B -

St L T I A S S 1 wooafarg U e L s

tr= L7,

E TR ITERTINTE VRN g s ag OF LW g

=58z

R TRNTRURN- ot TRt

f-r

L1 R

It ne e o T oongd oI N

Moy

Lo e A wl

S5 e vy
aoon L A Marge

PR i A, gy oAl o T s L o xeCut vz drecie e 3 oame MU0

T CARCTIER NG TS Y TIe fse Of ~om R0l TR

Arn,ots seowwe over 2o the s ases and ey ol orefa ot base walees v b dase o cxe

BASE SALARY AND BENEFITS PAID DURING THE YEAR (AUDITED)
Sdar e, For e axat LD CreTior Kree revioverd  Nevesnen 202000 Anreases were 1o0roedf by e Roeureeanen Loraniee of ot ve © lingar e 2001

T 3005 o ETE EXOULIVE U raITI0S T Lng ToB ynar were I o 2o 15 fo s

Annual satary from
1 January 1021 to

For it o Vs v 3¢ Cctober 21

Michael Ord £440.750 £483,000
Andrew Lewis £351.696 £349,280
Sarah Ellard £226 206" £258,880

R LU R s L N I e Y A AP TP S R I
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BASE SALARY AND BENEFITS PAID DURING THE YEAR (AUDITED) -ort nuec
Mabae Ord meceives 4 cask alewance of £20,00C por annu™ n e of 4 comaany aar and the other exocutive Crrectors recave a zash . cwance of
£73,350 per annum

DETAILS OF VARIABLE PAY OPPQRTUNITY IN THE YEAR

ANNUAL BONUS (AUD TED}

8C% of the arrLal norus soaportucity for 2021 was based on fimarcial targeTs (amely earnegs 3o share 37d operatng cash How), wtn 0% based on
personal objettves, NG 23005 s payable ¢ respett of tnc Jorsona nect ves wrless the Come ttee s satisfied that this s ust fiea by tre Group's
underlying oerformarce, e uding miter oz evels of wrofitan Wty and cash Fow, as wel as nealh 1rd safety pertormancs

The Cormiree bas cons stentyy set cial engig tamgets for te ach everaent of maximi.r bo~uszs, Tro financia Targets for t2e 2027 pan.s plan,
g~ pared with zclaal poriarmrance, wore as follows:

Yyuighting

{80% of averall bonus) Pertermuang Targe Aoty

Urndervirg i e earn s per sharg 50% Trragtnld 142> TEhs
feonbir:ing opar: : Tareet 49
Streten AEY-TE)

Urateriyirg operar rg tash Mow 50% e £77 5 £8L0r
nortrarg opers lamger £733m
siretcn £4% ™

102 eCr ves sot i dspect of the 2027 monus plan wers sirciured Jrownd T Zommor sol of stratcg ¢ obeilves whion we e shaed
ctors, members of tre Execative Conmm tioe ar vach of 18 Busnnss Lot leaders, fouused gy approanaie on thar
secive Dusmesses Detals of 1n <oy schievements of e oxen e Cirectars 1gamst the ommon ab eClivds 272 set out below

we I

arrengst the

Scracegic objective Key achievements
SAFETY o 4SF Mara

oatryed mdarertal or 5 ne Groue HSE Varzgerent Seniem amowors B
ASTLr AN PO

Nt Syafev s rameacr < furtee s srerpinerss oy T

2 GroLp-wile 3ss0” Ateg ty starcard 1ndg

17 the cenanre platar -
2026 GBx
]

el 3o 143 g st a target o

.
$1ANQ3rT 3N 2IFCOALCT AS5LILNCE PrOesses seecgiraned

. ) : - et mRCUT LTI L s ey ency Taly ey
- s e GRash tota mecordabe nary freguency Cate ! ol TR ;

s safoly event o

1w

- Recaang e uber of process safety cvents - .
- DTOLpE TLCnr Bainty Lo miliee evibhuneg

- Grovo Heatno 3afcty are "Wellne rg Carr e troe ostapisnieg

STRATEGY AND CORPORATE DEVELOPMENT = Neow Srou Duector o Dirateny & Zorcoriio Uoveiozmant
A aeveoprrent cagabn v ALpeirie s

Ruke MEA _rocess es anliviert a7¢ i
o’ Lumpae

r

- steengiher e Gronp's sirdlegy and corpa
E 5 P

srobtie Can it proap

- Comaiss 071 now arnouction facit es » Tennessee

sl e

Secure dowr-select onoon he AVCAD Program of Recard -
- Groate 2lars cave opes 1o 200TRs e 2300 0 38 L1 hleg nn

revaoa M&A roanmap for Rose 2N £ eCtroniz wir e op st ue tas

Roxe LIEA Bis ness i 5" athsber

Estaby 1 Roke VS nusiness doverapment czpabil iy
- Cammisuon ng of New oW 2T EESLIRT Lr LT o 130 Ty 1M
Tapressee omrar cod Clonsnes 20

- Belner chnemcadd ological detectior growth clas

= ANVCAD Drogrosanyg tvoggh the YD 15 expected woh
on deasicr an the (AP coterant 1 ldpates o 25732

Sower seler

Cocd pregress made amrast the Trous i gep aymes,
¢

OPERATICONS
- Strangtren e Grons 3 0007 L s Irprove T enl lars 205 asy 10 businesses LONTNLEUY moroe et rurteworks 19 Lneerly g o
“Llrgeincreascd o 146% 12020 13 6%;

- Dezloy -ne Informaten Techaclogy Road map ard ~iplement ensapcee cvbar

. 3 . = NGO e normiabon vitams desioyed acsst e Troap
ST ily AT 2rgeMonts X ’ _
- g w1 RP ystoms ot S nssinesies 2o e

“Micrasaft MIGS systorts 2t tre X e 19 sear oo

S ACTen aan ~perrenies o deihe cannwarts with e LY
Sz rvnent’, MM

FINANCING - Aovoacg crodid facnly cefnarces ny 2077 417 20 noraased
- Rofirzree bark fagihines Tac iy s of £130m cunping treelgn o Decemee 2024 ana woin
FTEC 2Ne yRar J0ers te exend

- Mangge the B Slate Mg comtrgent iz Ty

- Reruce Ishnities zssoaiated vath tae Iogacy UK gef nod wonef » pensan sonamc

~

Yoar erd nel acht crducod to £ 26 am (232 £45 Do

IMRC corfroee ther necstgatan noo tte Crnaps poorbal
.aed n

exposuc in e 3l on e the o alate Aud ol el
Ty - 20)“ with the e . [ Syl
Cicioher L owith the Group Faving no abibty

. st e

E NPT WELI G W fivec perell
o

srweed tech acal praenions fundieg lovel o8 104

IR
&AL 00
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DIRECTORS REMUNERATION REPORT continued
ANNUAL REPORT ON REMUNERATION continued

DETAILS OF VARIABLE PAY OPPORTUNITY IN THE YEAR conlinued
ANNUAL BONUS {AUDITED) continued

Strategic objective Key achievements
PEQOPLE - Tatewy framowsecand surces,an clirang process mplentented

areas the Drouls w Th x0y Cdr o157 ) U7 80 7aLer eaderis a7

tanieny raes dend hed, snccessone tlass ‘o th e oxeey

- Irmplerentation 37 ennanced processes o taier 7

SVl LTl aad

ST TESSON [Hanneg R
OO T LT SFHL T IS rEVIEWRS w0 L T orinal

- Deiner HEaU A S noLaness eadern oand e TEMAZET ML CALAnME 2

“radirg Dar Pacple A srg i 1 me Jozioyed S

= krsarrg dit o cloyoes bave a voize v tha b sness o sleengtaen aLr W v 340 par Lend s
VATt Culurg - Pocformarie comarsalions Tamawork 2asaym 0 cach hus 08

Frapioyee Voe wdopten rales e aved 30 aulture cheren

Teyicw compieled

fard weere usc

iradair et the commee siriteg c omertyey Ardraw Lew s 200 Chicna oTectves o ther mpectve artas of e onid

rosporsin Ty as follows

Andrew Lews Key achievernents

- Acfingace aemovec 7 Nl 2020 ata bigner ese af
SHRE R b e 1Tk meengnstealin g ke rortInee of

~ T

ance Nans ohtiey

h

= leaement eanacced rvester refat oty arogramme )
argainp reationshiss 2od, 3asoie narder oad ] marees sost

&t G ter

= Dwversgnt 3 thie T omnderesal e progranime VG A

- ceitir celal e Grzgeanee mactainec through 2027 resL g o

clerent ot

& sECLrity ATCIngerents
- < a7 her broacomng f the mvestor oase ¢ 2037
= Contmed Severoprmen of the zentrz

USIMSALON LTIl W rew

e

- uotiessio owersghtar T

syster dive 0 e UK g

- Marage the FL S )

- 5 arg finarca t2a™ Suiflsly v rCnglaered MEAFE A LR

TR NEW 1METT LAt rarrR Crecinrs rorole

s

= Sale A tonl mzert 140y s oersshly managed war

~xPTTAbnng cxce=der]

Sarah Ellard Key achievernents

e une M,
a7 Tg
e and CRANERILAIGT Y SOIT Cy

s Jotatnd ano fossu
e ragurmerts for com ong

S3L0oEl A ratce process ooluerg rteragl - Doeralo™d a5l ar Ze pr
wrth mom ob Lt .
comphance witk key ASE -

B [agh Note dla T Ll ¥Ts

1,1 sTandards

.t the

- Develepmen: of 1adim a1y furag Seagris T es
5 ARlH
Oper gt onal Fro

spdaled Toon of Conducr 1nd ranng srogram ne siues

T

- ow a0 cr acd sk marageme U arrangeEme s i TLene 1o

= teplomrort S etrer e mancertarts o the Growps ar wbey ooices VBT oA £ 1 LR

s et romgher ceie b syt

~oFgeta Aepoyer o Ces amirg and g ie &

“R oA the Group

- Chee ng o

-t e e 0atty Dne Ailigerre reau e of the T g Camprance Porta sGartal by ol Ty
- Cmeae ; : e 2 g ‘or sales oar ey, acd gund
- 2TRC O PIOo0Es 8 Gr 110 Ty MAnAgerert exr e 08 for 1o cgary JK Tefacg ' i
; e o COOEress frAGe 0t Trars t oo of serace orviden s 270 suop G L
besCin ey on seneire 30 orogress the GMP equalsar = projoct A
~ Assslwitn Jeve Somig o LwDeT ML Ao I el r2Lonnse 013N - Feas bty work compseted o0 e sate A Buy ool oo son
scharre 'nbialies

s eaabsbed ance tal ghase o)

Chemnrg Seg.arty Corernl
b A ConT s s L SLEessT Ly Speereted

¢

trabive eviderZe, There arc o socohs wohtrgs gven 1o

ine Contrstten assesses porf rmIanco 4gnst 10 o0 ecives UIng 10Th Gua itat v2 and g.
od o1 ihe Conrestee™s urigerment of 2ofarpracce roaggrogate anud may reflect omnr azrecverents
e §TrAtep o

eacn oberive And g Swee1 2550550 porcentag

e concladad tratall et a smal rurber of shyecnives bac aeen achoved 1 fol ard se

and factors cutng the veds Darag 1027, the Core
and oeessnai tarpets aere cot at 0% of the max Lm

Bascd o~ tre anove oerformantc, Honuses arc £a,an © 1o tha execut e dirnctors uace: the 2021 2om0s pilan as ‘o lows g oo’

LY A
Michael Ord
Andrew Lewis
Sarah Ellard

k4 £233 752

~NCTE

A4 o e it awaealenfoood rarn, et Eag kT o mr o ot ent tad setaee

foraere od v satshed bet e isore on W nog s

[ | SR N C I TR [ S SRS AU LSy A
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DEFERRED BONWLS SHARES GRANTED DJURING THF YEAR IN RESPECT OF THE 2020 BONUS
Detals of the dererred banas share awz s granied o0 15 Secorser 20620 00 -daten (o e ponus far tha vear eedec 37 Octaner 7070 are 50t out 1 1he 3ok Deiow
e awards wo vest subect Lo conlinged crepoyment 1 Three yoars

FAC e LAt e e erde T Nl

Michael Ord 13 Zecember 7020 21,589 £41596/
Andrew Lewis 15 December 3027 459549 £137.862
Sarah Ellard 13 Tecenber 2000 29537 L3g e

1ovalue based 5 e v ooy sbace proco of 3000 L e date 3 gran
PERFORMANCE SFARE PLAN (AUDITED)

Yesting of june 2018 PSP awards
The PS® awards grantec 1o Mizracl Ord an 25 june 2018 were mace suhject to the follow rg performrance conditons,

Megsare thrashold vesrng Py
fotal comacurd PS5 growth por aarar swor the threyras perod Trom 1 May 2078 t 30 Apr 2621 s4pa 0% pa
(301% ot awarc) {25% w55 {*30% vosts,
Rare of tve Company's TSR agunat te TER of the rermners of tho comoaarucer group ove the Mecian rarang opor Lt e ek g
trree-year porad from 7 Yay 2079 9 30 Ape| 2031 {504 of awart) 125% wents) (7 O0% wosts,

Tno Ceowd's corpound BEPS growth 00 cunt nung oomn 17 Sis over e threee vear perod erded 30 Apn 2021 was 35% £ ane 100% o the part
o

of the awird subiect 1o tee oarttegs Sor share Miedsuie Cerefore vested, Phe Corrrmittee aocl ed disere: a0 o rnace aparopate adjuctrents to e

wrder y ng 2arminigs per share to reflect tre rsposa, or ¢ csere of te commodiised 2norget os businessas Lo oNsUFE 1AL 2O TMANCE Was MEasai e

w3 beesfor ke Lases,

Tre Company's TSR aver tne performance penod rankar 37 agansr 1 medan of 4 5 far tne compirator group and trerefare 72.8% 00 tne part of
w1 subyoct o e T e asere vested

BG 4% ot the wota. award gran.od w Mr Srg an 26 June 2078 vesizc oo "o Jub 2021

Details of the awai ¢ granted to Mr Ord or 26 w7 2018 3¢ Lie drmodnil 1hal vesler are srovaed pebw audited )

[ A PR AN L Tt ke
Exeufive Vesteg Zat0 e P .
Michael Ord “r)ly 2027 394 495 340843 h3652
BT e e TR
Executive RO e
Michael Ord 386,740 £36811
NOTE:

1. Value based on the ¢ o wFae oooe oG85 ap o0 15 0 2D

Vesting of March 2012 PSP awards
The PSP awards grartec w il three exeeutive cirngiars o 22 Marck J019 w ore made sunect o e 0 swing oorformance cond . ory

Yo Pt ety LA
Total compourd PS5 growti wer annuT over e theee ingncal yaass enced 30 Dcaber K077 3% ra 10% pa
{30% of swary; 125% veni) {700% vests)
Rank o' tre Compaoy's TSR agarst 're TSR o7 1me membars of the eomparatar group over toe Lhirce yeilr Mediam rank ng wpper quartle zrk rg
poved trom 22 March 2019 10 27 Maren 2072 (50% of award; 125% wests) 100% vesty

Tz Comruttes 5ot an adusted base ne =2 of “1.3p for the yoar ended 31 Cusser 2018 “or e sarpase of measuring the EPS perrormance sondina
monew of the faot trat the reporred TS for mnar year was lower than expected as a sosal; of an ngders 3t the UK counter ieasuies =us wess, e Gronps
empeund 275 growth on cont nurg aasecalors aver the three Frano 3 yeass erdes 31 Octoper 2021 was 13 5% p 1 oand 109% at e part of 1ne
war subjeet T the BPS rnoasure wil thereforo vest,

Tne Company's TSR over e performande peniod canna ba ascertames woti Maren 2077 Based on current perfar—ance to cate, the TSR performance
—ragsure 15 expeoted to vest at T00% of rmaxmum ota estimated vestng for the awacy o therefo e 120% of maximum. ™o actual TSR serfor—ance
ind wasting beve wl be provided atee 2022 dicaciors remiunerat oeorooort
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DIRECTORS' REMUNERATION REPORT continued

ANNUAL REPORT ON REMUNERATION continued

DETAILS OF VARIABLE PAY CPPORTUNITY IN THE YEAR continuec
PERFORMANCE SHARE PLAN (AUDITED) cantinued
Vesting of March 2019 PSP awards conunued

Details of the awards granted 1o the executive cirectors on 22 Marc~ 3019 are provided below (audited)

AL g 0

Nl e [

s

[T AP et

Michael Ord
Andrew Lewis
Sarah Ellard

22 Marem 2022
2o Maren ik

22 My 2033

421,568
336,391
216,361

azt 544
ERRCR
216361

v bid ! Bl hi
Sxuive TLoeT e ERISTISEN T B
Michael Ord 1343588 47837 £1,388273
Andrew Lewis 1085773 £380°7 L1
Sarah Ellard £688,028 £24445 £712477
~NCTE
‘ - R e 1 Ty v - P A e
PSP awards granted in the year
Phe tofowrig wasdiliona awards of shores were granted o ine oxecuve drectars nacer the PST aonng the yoar
g e et
Vit e mTay al b
ETI e srares ~ar, L ooty

PR T ol g teale gt 3 frar seearded L LonE, R EIN
Michael Ord 16 Decairner 200 150% o saary 300p 220375 £65" 1% 25% 50% FPS growth
Andrew Lewis 15 Decerter JGJC 150% of sala y 00 175848 377 344 5% and SU% v i

- . ~g SR perfar oa
Sarah Ellard 16 Fincormnen 2330 I o sy 5000 115670 £307010 5% TSR performarce

as cetalod below

Tre parior g (oncit 9ns apdly 1@ 10 the awid T Tace ir
517me tree vea” pariod.

Tho £PS oorforrancs cordit o0 wil Be ~easuecd as ronows

wermoer 2020 aren

[
growth over three Fras oz yoars comra-ong T Novernzes 2020 10d as to the other ba f o' cac aware on the Companys

1od o one nall of ezo award 3o the Company's compound |25

TR serfarangs

Tou e L TR V- LS R ke R

L2%a than 5 0%
3% pa 29%
Betwee Shpaoane W04 g Sz srapht I ne nas s ootwees 25% ard 100%
0% pa o mors 100

NOTT

Tt AT e L

P

T R ep

R O Eal LTe A B R N SR D

PRI S PR

Llore
L R TR ITF LRI

LTI (VR

Bt IR AR nal may ey

3w iredas
Magan
REWOLT MBCAN 2 ST (dar T

Uppes guartle or above

45

Jex

D astraight ne mass belwoen 255 ang 100%
10Ut

Sy snarcs fratvest 1 resoect of the Decerber 2020 awards w i e swb

i

1 2ot e Lix and nalcedlsLmance 3n Hy TS rg o vest rel
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PENSION (AUDITED)

The foigw s g (2B S0 il e 2enRor S0t 15 garand O T oxeruiag TIre TGS duning TR

f Ponsion Scneens

P formpr meborstip of tie Cromrng Groups S

cnenelty qur ry

s Uiy Saran B a2 previously 3

- I I I T cfer Total benefit accrued 2t~ Transfer vaiue Increase in
. - 31 October 2011 of accrued transfer value Valug of
oo benefic ac during year benefit
' i 31 October  {less members' for single
S Cash Pension Cash 2021  contributions) figure
Frusin s ) 0.4 £000 p.a. £'000 £'000 £'000 £'000
Michael Ord 48 - _— —_ — 48
Andrew Lewis 73 — — — —_ 73
Sarah Ellard 51 24 72 461 14 T2 461 — 51

NOTES:
Mampe O- 2 erevc

o R

T T el

TP L pemee S

T

e 20% L s

IO e et Ty thow 1 the e gt e eate e

R T W TR e [

0oy WM IR At

somned bt rn ol red e ng

2 Tes wrer w3 Los conreseet Tkt ey s man gosneanle 3T et g Tl e Lreoseet Llorn it e it o
ol e aaer mabs e T30 ART T a0 nrie e wt Tre Dot oog Feos ot Seven s Tran e Va we, Seguir ars 1994
3oSarar ac et peregrgaosesra 0 6 AN MG d beretnen e eat s e damonal arsan aver the e T
ST srTeT e e gy DILT 1 ath e e sf MECTes for
e MR o g e gy 1 Crelire meni g raf 85 01 L TR e
T T I TR eure et

PAYMENTS TQ PAST DIRECTORS (AUDITED)
P! T owers e dinan 35 Groun Cre' s xeounive A as

T Srav e CTansloon sLopert w M Ood sy tre e 2up Dl Cxerat vg

eLgavon o g
B CH N

nrespont 7 e dvaZnnDs 3d D o0 these shares T eap the efer! nes o

[~ areordance o tr the agreerror Dot res w it Me Flowos s s

Mr Fleowenrrs on pars 5a0saching 50 s A0 e o s PRty £

Foo cotats of tha reee nanion 30 ~epr a M Eosess are

TLLOr 4 VRIS

REMUNERATION tN THE WIDER WORKFORCE

I 3dciten o dorermireg 100 5ot e o3t 05 37 ENECTOnTs To TR ey

Comirittee 150 "eccives atormatio:

e LS

SEOT exel Tved, CXChA:’Hg thess Baseo o

Lommittes thetelere by Joo regardd

Tre Groaup zonprises 2 owmowr oF Dus ne

e AT A result there ate ©erse ror Lirer 4oy, 177020 NeNts A P

T

range from A%t 207 of saar,

Soperdingd snoasat o and wongtn of serv e Yy
¥

rer nerjlen a20030r, [,‘r](':_lf\lhf Corranon to b e
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DIRECTORS REMUNERATION REPORT continued
ADDITIONAL STATUTORY INFORMATION ON REMUNERATION ARRANGEMENTS

DIRECTORS' SHAREHOLDINGS (AUBDITED)

Sharcholding gu deanes apaly 1o executive directors dunrg empioyment and post 2es3at 2° of cmploymen: 45 set oLt .0 the directors’ remuneration

policy an page 07

"ne interests of tre crector s in the ardinary shares of the Comroany at 31 Octoher 2021 are shawr de ow All are neachic al noldings

DRI

Michael Ord
Andrew Lewis
Sarah Ellard
Carl-Peter Forster
Laurie Bowen
Andrew Davies
Stephen King
Fiona MacAulay

22555
243272
161,374
10000
13000

35200

8 30
P 293¢
1 t5/

NOT
toRacd antre anmbe

The directors share
TaVC DRAr Ao Charges @ Ue drectors’ nterests e anares since 31 Orinhiers 2001

OUTSTANDING PSP AVWARDS (AUDITED)
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220373 2203/ "6 Daxumber 2073 3363
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265757 ZE 9N 13 rary 02 L d
334391 315350 2 My 2032 "5
Andrew Lewis 25040 245585 7 Tecemibpoe 2002 2793
175,848 7y 48 1 Tecember 03 .
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1/00952 ARICELYH 17 gy 2007 1908
215,361 216367 22 Myek 2022 1334
Sarah Ellard 137633 13/e35 1/ Decerenin MTZ 2755
172,670 123848 Th Zecuvher 2022 3con
544,948 125,670 (170,952) 499,666
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OUTSTANDING PSP AWARDS (AUDITED) corunued
FERFORMANCE CONDITIONS FOR OUTSTANDING PSP AWARDS
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DIRECTORS REMUNERATION REPORT continued
ADDITIONAL STATUTORY INFORMATION ON REMUNERATION ARRANGEMENTS continued

QUTSTANDING SHARESAVE OPTIONS (AUDITED)

R Rl 4 4
A Y LS
T R Lerehe g - 3 o Fweree
Tar 20 [ . "
16853 AT 1 Croiches 2023

Michael Ord 31 Marcm X324
16,853 _ — — 16,853

8910 8910 2070 1 Cowobe 7023
31 March 2070
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TOTAL SHAREHOLDER RETURN PERFORMANCE GRAFH
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PERCENTAGE CHANGE IN THE DIRECTORS' REMUMNERATION
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CHIEF EXECUTIVE'S PAY RATIO
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DIRECTORS REMUNERATION REPORT continued
ADDITIONAL STATUTORY INFORMATION ON REMUNERATION ARRANGEMENTS continuied

RELATIVE IMPORTANCE OF SPEND ON PAY
ne followsng tab & stows the Company's actua spend on pay foral employees) relatve to aividends and retained prof s,

2021 ;
im o Yo gt
Stzff costy 146.0 ©39 4 A%,
[Zracends 119 04 T4%
Relaned arof, 56.2 280 1315

The dradends g res relaze o 2rourts payible norespect of (e rolovan Faarng pear

Retamed oo™ is reflect the urderiang success 57130 Jroup 0 170 Oro° 1 2oneralec n e smevant faansa’ vear

ADVISERS TO THE REMUNERATION COMMI | 1 EE

rl7 Remeneraton Consulanis 12 ("HEY) were retarec Sy the Rentoserat or Comim Hee @ 20050 00 rerunerat 97 and ace e dan - ciglee ratlers
vanl 4 Mares 2021 and Kewn Feory werae 3000 ried 35 2avisors 1o the Comrattee therealter Both #1T ard Car- Ferry ars sgratar es o the Rerrungrang
Comsutanes Gronp Code of Coaeogr The Comen ties bas reviewe s the ~aturn of the sereces oroviden oy 2oth BT and Korn Serey and 5 sansiied thar
ro centhe of mterest exsts © e provsier of trese seryices. e Company received ro other servies rom =1 ar Kora Ferry curing tie year The
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far the yoa= were £52 300 20200 £y Feos woere ooterrmined pases o0 ine szape and natar? of e praccts araer-aken for the Commitiee

he Comreetiee seviceas the pe-for-aance and ndecerderce ot its advisers 30 an 3rnaa’ basis

The Damrnties coosats rrorrally with the Group Chef Sxecutve (Mcenae Ord) the Seoup Lega Director & Corrpany Soorataty (5a7zh £ asd) ard

the Chie” Peaple Officor (T ancy Murnbyd No execitve s nvn ved ndsrLssons on thoe own pry

SHAREHOLDER VOTING ON THE DIRECTORS' REMUNERATION POLICY AT THE 2019 ANNUAL GENERAL MEETING
The drentars romuneratan GOy s seDLCt 10 a Dnding vote by snarenolders every three yaars, A the Annual Gengsal Moetog be d 50 2T Masck 2079,

“CSoLEOn e anng T the aroctors repreneraton Py T'IereT e "o“owrlng yotes fror snarchaers,

o PRERISE 90 7%
Aganal 3350050 25
Total votes cast (for and against excluding withheld votes) 22677909 0T
otes wirne d 33392

Total votes cast {including withheld votes) 2374703

NOTT

SHAREHOLDER VOTING QN THE DIRECTORS" REMUNERATION REPORT AT THE 2021 ANNUAL GENERAL MEETING
[ne dirertors’ remuneration rewor b s sub get o an adviscry voie by shareholcers every year, Al the Annua’ General Meeung beld on 4 March 2027, the resoluton
relatng to the directors’ remuneration report receved the fo kowing votes rom sharcholders,

For 134753756 9% B4
Agary 3/gu34 [PRLYA
Tatal votes cast (for and against excluding withheld votes) 235732700 100 0%
Votes withheld' 531929

Total votes cast {including withheld votes) 235896679

NO™E

* fettae sre gy oo ¥t orozoraoe of wotoicavs oo 20 d e st g ocesu ot on

Aot wibre'd s wlawote ¢ oaward s ool o

APPROVAL OF THE DIRECTORS' REMUNERATION REPORT
Tre gireclars remanerat o0 reoort was 1pproved by the Boarg on 14 Deceber 20721

Signed o 2o f of tre Reare

Laurie Bowen
Chairman of the Remuneration Committee
14 Deco~bor 2021
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DIRECTORS REPORT
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EMPLOYEES AND EMPLOYEE CONSULTATION
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DIRECTORS REPORT continued

SHARE CAPITAL AND SHAREHOLDER RIGHTS cont “uec
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ADDITIONAL INFORMATIOM, AS REQUIRED BY LISTING RULES
REQUIREMENT 9.8.4

The ann.al repor s required to captas certan 1vformator Lnder Listing
Rules Requiterment $8.4 Where this infarmation =as nat neen cross
referenced within the Croup financial statements, it can be found n the
following sections.

- capiial sed nrerast {see ote F),

- Org-term incent ve scieTes [see directors FertUneralion repory,

- allocation of equ by securiies for cash (sce note 233

- contracts o signficance see ciroctars’ repory);

- electien of independent dirccters (see corporate governance report);

- CoNtractud- arrangements (sce directors’ report).

- detars of independent direciors (see corporate governance report); ang
« substantial shareholders see d rectors’ report),

No profit forecasts are ssued by tne Growp and no directors have wawved
any current or “Lture emoluments

Other than im reation to ordinary saares held e treasory, na sharcholders
Fave warved or agrccd to walve dwdencs

tone of tae shareholders s considered to be a Controfling Shareholcer
{as Jefined - Listng Rute 512 A and the Group comzies with the
indepe~dence provis.ons of the Listing Rules

PROVISION OF INFORMATION TO THE AUDITOR

Each cirector at tne cate of this report conf res that, 5o far 1s they are
each awareg there s 7o relevar: sucit information of wnch the
Company's aud 1or s unaware, and 2acn dircctor nas ta<en 11 the sieps

that he or she cught o have taken as a arecter to make bimsed o~ hersell

aware af any ~elavant aLc .nformation and 0 estabish tnar e
Company s audtor s aware of 13t nfermaten

This confirmatien s gren dnd snold be interpreted i accordzrce wiih
the provisions ¢i section 418 of the Camoaanies Act 2004

AUDITOR

Resolutions will se proassec at the forsicaming Annual Generzl Meeting
12 reappoint KPMG 2r¢ to suthonise the direciors o deiormice the
externa auditor's remgreratior,

ANNUAL GENERAL MEETING

The resolutions o be oroposec at the A n.a! General Mecung to be held
ar 3 March 2024, together wian exoplanatory notes, azpear o the separate
Notice of An~ual Gereral Meeting sent o ail snarehcides.

STATEMENT OF DIRECTORS' RESPOMSIBILITIES IN RESPECT OF
THE ANNUAL REPORT AND ACCOUNTS

The drectors are responsible ‘o~ preparng the annua report and the
Group ard parent compary frizroal statererts in accordance with
appitcable law and regulations

Cormpany law requires the cirectors te arepare Graup ard sarant
company finanaal statements for each firanca year. Under tnat law they
arc required to prepare the Group fnancal siatements in accordanze weth
e requirerments of IFRSs as adopred by the £l and applicao ¢ taw, ana
have elected to propare the parent company franc al statemerts 1
accordance with LK accounting standards induding FRS “01 Reduced
Desclosire Framework

The Creup firznaial statements are reguarec under tie UK Disclosare
Cuidanee and Transparcncy Ruics to he pregared i accardance with FRS
adopted sursyant to Regulation (FC) No 1606/2302 as it apples n the EU
{"IFRSs a5 acopted by the FLI.

Lirder compdany law the directors must not approve the financa’
statemenrts anless they are satisfied “hat they give a true a~c far v ow of
the state of affars o the Crous 3~€ parent company ard of the r prefic
or oss for that penad In prepaning each of the Group and zarent

company financ al statemenis, the directors are required to

- select su tabe accounting posaes 2~ then apply them congistently,

- mzke udgemenrts and estimiates that are reasonable, r2 evart and relame,

- for the Group financial statements, state wcthar tney have baen
Dreﬁ)arcj M a\:cordancp with inrarnatinnal a(_co,-mmg standards :n
cenform ty with the requiremants of the Comparies Act 266 and
PR35 a5 adopted by tne EL;

- for the parent Lompany financial stavements, state whetnier 2ppleable
L accounting standareds have been foliowed, subject w 2ry mate—a
depart_res discosed and exp ained o the pareat company fnangial
statements,

- assess e Group and parent company's abibiy to sonunue as a going
concern Osclosing, as appheasie, mattars ~elated to gong concerr; and

- LS8 INe goINg Concer™ hasis of accnunt ng untess they aither intend to
iquidate the Group or 12 parent company or LD ¢Ccase operatians, or
Rave o realstiz alter native DUt wo do so.

The drectors are resoonss e tor keepirg adeyguate sceounting records
that are sufficent to sPow and explain tho sarent company's transactions
and disclose w th reasonable accaracy ar ary iime e financa’ sositen oF
the parent company ard erable them o ensure that 15 finarcaal
staterrents comply with the Corpasics Act 2006, They are responsible
lor suck nternal contrel as trey determine 15 necessary to onab e the
greparato” of fimencan staremenls that are free frem maters
restatemen:, whether cue Lo frauc or orro~, and have gene-al
rospensibility for tadng suck steps as are reasonably oper to them to
safeguad the assets of the Group ard to Jrovent and Jetect fraud and
other irrcgular ties.

Jrcer appheay ¢ law and regulations, the dircctors are also respansible
‘ar ropantng 4 SUratepic reporT CIreciors repcrt, 4 roctors remune-anon
report and corporate gover~arce redort that comply with that raw and
those regulanans.

Thc cirectors are respons ble for the maimtenance ana integrity of ©c
corporate ang firancial in‘ormatron ndudaed on tne Comaany's websits
l'egslatior in the JX gaverming the preparalion and crsse~ nation of
financa statements may dffer fram egsiatan . other unsdicions
RESPONSIBILITY STATEMENT OF THE DIRECTCORS [N RESPECT OF

THE ANNUAL FINANCIAL REPORT
We confir— 1mat to tne oest of our knowledge

the financial statements, prepared n accordance wth the apploase set
of accounting standards, give a true and fair view of the assers, labi ties,
francial pusition ine oroft or loss of the Camaoany and the

under takings mduded ntne conscidat o 1aken as @ whole: and

the strategic report and directa s’ repo-ting ude a “ar roview of the
deveins~ert and performarce of tre businass and the Dosiien of the
-ssier and the Lrdertagngs included 0 the consolidat on taken as a
whole, together with 4 description of the princ.pal risks anc uncertainties
that “hey faze

We rensicer the annaal report ard accouits, tazen as a whaole, sfar
nglanced and uhgerstawiable and orov ces the nfor—ation necessary for
sharehouders to assess the Growp's sosit.cn and performance, cusiness
model and strategy

The directors’ zport ang resporsaility staterment was agproved by the
Boardgef dectors on 1#§/Oecember 2321 and 5 sgned an 1s benalf oy

Michael Ord

Sarab Ellard

Group Legal Director
14 December 2021

Group Chief Executive
14 Decemuer 2027
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CONSOLIDATED INCOME STATEMENT

For tne year ended 31 October 2021

01
Non-
Underlying underlying Jooerteng e g
performance itemns’ Total RERS! < A Tr.
~o £m £m tm = [ L
Continuing operations
R 12 3933 — 3933 A02 LR
e T 20 57.5 [CA)) 50.4 bR 184 443
REISH ‘ (1.6} — (1.6) §15] SOk
Profit before tax 559 7.1 48.8 517 8 433
[axation § (8.3} 1.0 (7.3) 91 as RAY
Profit after tax 47.6 (6.1) 41.5 47 4 73 34/
Discontinued operations
{Lessi/orofit after tax from discontinued operations 5 —_ —_ — 1 g
Profic after tax 476 (6.1} 415 125 78 47
202 b
Underlying
Earnings per ordinary share Note  perfarmance Totat
Continuing operations
Basic W0 16.9p 14.7p t91p T2 3p
Drutee 1] 16.5p 14.4p 143p 120p
Continuing and discontinued operations
Tang 12 16.9p 14.7p 15 1p t2 e
Lnated G 16.5p 14.4p 12 P 20
Furtrer inlorear on about nen-under YN s 15 et antn cote 3
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 October 2021

2011 I
P im i
Profit after tax attributable to equity holders of the parent as reported 4.5 4
Items that will not be reclassified subsequently to profit and loss
Actuarial gainsi(losses) on defined benefit pension schemes 30 6.2 kL
Maoverment on deferred tax refating to pension schemes 24 (2.2) v/
4.0 (12
ftems that may be reclassified subsequently to profit and loss
Excnange dierences on t-arslaton of foraign eperztions (8.3) W
Exchange difererce ~ecassifier o income statemant on disoosal of foregr aperat.on —_ (14,
Tax on exthange o iferonces on transtation of foreign coeratons 01 05
(8.2) (1
Total comprehensive income attributable ta equity holders of the parent 173 324
Chemring Group PLC Annuai repart and accounts 2021 125

VYIS

1uCGd3d 2100

JONYNEIADD

SLNIWILYLS T¥IONVYNLL



CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the year ended 31 October 2021

Somnl
R NERp Tl
S 1 IR e T ol
g £ i a o

Ar ] Noweber 2020 a2y 129 o RER 280 29) 3296
oftafter tix 45 415
Drher comiprohens ve tfessl incame %3, Z m
iax realrg 0 arpnanrls of Dites
Lemsreher e T nss rLor © a1 177 2n
Tota comprocheswe neome g 433 373
Drdinary shames 15sues o= - .- 04
SMar-nayes Layciers ir2 ol sl eming 5 4%
S dends ped g o)
Zurchase oF shares By £ pEaec srare ownerstp
slen bt i/} 7
TrANSACIINS C own mares {23 !
Transfer e ween reserves 01 0

At 31 October 2011 28 3071 129 0.9 (27.1) 56.2 — 35128

e ENRN]
3 EERIE i Bk o
e ELERNIE eI [0 er i
L1 L in L T L

AL T Nowember (U019 8 3Ch2 129 T3 -y 8% ) WhE

Zrofle a&er ax - %7 34
Otres 2amsrrhens o esy 11es g EEN
34 FRAUNE LT CO TG s 3T olmer
COMIIENENALE 1y 0% a7 12
-2 . 315 34
x5 5
SPve maseC L ety e el et 15 it
Uiy e e A G4 e
ParChase CF Gy Dy 287 L gae 30A 0 e 0,
St 23 - é 3
AT ¢ e Erert 4% ]

Ay 37 Oelaimer 2G 28 308 7 1249 10 B B 2 321
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CONSOLIDATED BALANCE SHEET
As at 31 October 2021

01 2020
Note £m Zm £m £m
Non-current assets
Goadwill 11 108.7 1085
Development costs 12 30.0 298
Other intargble asscts 12 14.1 166
Property, plant and equ.pment 13 198.7 1940
Retirement benefit surplus 30 13.7 76
Deferred tax 24 18.2 157
3831 3722
Current assets
‘nventories *5 B80.7 M3
Trade and ather receivables 16 60.6 628
Cash and cash equvatents 17 58 147
Cerivative financial instruments 22 1.0 04
148.1 169 2
Total assets 5315 5414
Current liabiities
Borrowings 18 {0.4)
Lease habilites 19 (1.4 {15)
Trade and other payables 0 (85.7) 97.2)
Prowisions 23 (2.6) (€]
Current tax (12.0) [CA)]
Derwative financial instruments 21 0.4 an
{102.5) (1118)
Non-current liabilities
Borrowings 1833 (18.1) {575}
Lease lanhities 1% (2.4) (38
Provisions 23 (14.9) (157
Deferred tax 24 {10.7) (223)
Preference shares 18.25 ©.1) [(UR)]
(76.2) (*000)
Total liabilities {(178.7) 2118)
Net assets 3528 3296
Equity
Share capital 25 28 23
Share premium account 26 3071 3067
Specal capital reserve 26 129 129
Revaluation reserve 26 0.9 10
Translation reserve 26 (27.1) (189
Retained earnings 56.2 282
3528 3325
Own shares 27 -_— 29
Total equity 3528 3296

These finanaal statements of Chemring Group PLC (registered number 86662) were approved and authorised for issue by the Board of directo=s on

14 December 2021,

Signec on behalf of the Board

Michael Crd Andrew Lewis
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CONSCLDATED CASH FLOW STATEMENT
For the year endec 31 October 2021

on RN
Note im I
Cash flows from operating activities
. Casn generatec frorm conbruing urderlying 202riuons 3" 80.0 814
Casniruart of cont.nuing non-uaderlyng ems (1.3) 36
Cash ot sed n ascontirued undelying Lparanons —_ 2l
Cash wmpact of dscerticucd ron urgerlying teres {0.4) [
Cash flows ram anerat g aciat es 793 749
Tax (pad)irecevec {1.6) 1C
Net cash inflow from operating activities 75.7 759
Cash flows from invest“it;g activities
Purchases of intarg ble assets {2.2) 528
Purcnases of prope-ty, plarl and gousiment (28.0} (35 6)
Customer 'uadirg for caatal proprarrmes —_ a9
Arguistan of suociary net a* cash acourer 29 (5.1}
Praceeds on disposal of suts diar g 0.4 115
Net cash outflow from investing activities (34.9) (254)
Cash flows from financing activities
Lridends pad 5 (11.9) LT
Parehase ¢F own sharees [¢A ) ‘243
Froceeds from e of shareg 0.4 Q5
Fna-ce cxpense und (2.6) 30
Capitalsed facitity foes paic 1.1
Drveecrinan OF biorrow ngs 29.2 1080
Reaayments of barrow.res (55.7) (2inh
Pay~ent of loase anhites (1.6) A
Net cash outflow from financing activities (50.4) 321
(Decrease)/increase in cash and cash equivalents 32 (9.6) 124
Cash and cash equwvalents at beginning of year {including fank overdraf} 14.7 13 3)
Efect of foroign cxchange rate changes 03 L4
Cash and cash equivalents at end of year (including bank overdraft) 17,33 5.4 47
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NOTES TO THE GROUP FINANCIAL STATEMENTS

1. REVENUE

Ad of the Graug’s evenun < onrwed fam the salo -

d e oengar of wrrces Tne Trlicwing tabe oros 483 an arawse of the Croweus

reycaLe Dy destingt cr

Sensors  Countermeasures

& Infarmacion & Energetics 2011
£m £m £m
LY 757 44.4 120.1
S 629 137.3 200.2
ERy e 5.1 48.6 5.7
Agat 21 117 15.8
2es7 3 1me word 0.8 27 s
146.6 246.7 39313
' L
(W14 489
s 1562
uTopo 7 393
e fie i 40
Rest ¢ the world 39 &3
LR 2653

e directors consicer that the on v countnes that are sgadicant maccornance witn [FRS 8 Oparing Segments are 172 JS andg the LK
Tne fell aw g tan'e o scioscs the 5okt of iz Groud's revenie betwoen ponds and sorv oes

Sensars Countermeasures

& tnformation & Energetics 021

£m £m £m

et etald 564 242.8 2992
Seryic s 90.2 39 941
146.6 246.7 3933

Co mammesgare

& v Nooer
N e
Soods 530 2634 3154
Sevvres Ep 19 87
1372 265313 407 5

Al revenues racogr sce arnse from contracts with custorers

Asat 31 October 2020 £500 8 (2020 £4760m) of revernie was outstanding ir respect of obligatinns L1at were untutlles or onlfy part avy fu b led
as at 17e yeur ord, £358 0r (2020 £376.0m) of this revenue 5 exnected to he recogr sedin she next financia year ang £ 142 8m (2020 £150 0m) o
tLture perods

2. BUSINESS SEGMENTS

HRS 8 Ooeroting Scgrmets requires odarat ©g sogrress to teiden: fed o1 the bass of interar reportss abaut cormaonents of the Group that
sevs the po-for~iancs, For

are reguiany reviewed by the Group Chiof Dxooutive and e Board to allacare resaurces t he segrents and |
manageme=" purposss, the Sroups operating and reporing siructure clusiers similar bus resses together, 2ascd 67 e procutts 270 Sarviees
ey offer. These segrents are the bass on which e Groun rann ts s segmental nfor ~atesre,

The prircipa’ aztvines of cach segment ac s fo ows

Sensors & Information Tuvelopires and manact e of sqilosve cmeard detect o 0D e L amees chammcal ane b o eat Lhrent aeiolt or et awmicot,

eleclrome countormeasures 1d relawses Drolesien et o og es

Countermeasures Deve onere ¥ and TancAcrs of expenoisie Jonnrereeaia es fa 1 30 ea o e, carodipcipro e ant whaked cov ons
& Energetics [l R e

COCrESTC AL Y

s oo

‘s elite lzuocr rd depigyorg CONENTE L BrODC AN, s O s -sySler s dUudions 4nd
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NOTES TO THE GROUP FINANCIAL STATEMENTS continued

2. BUSINESS SEGMENTS ca-tnuec
A segr oaral arzlys s of revenue aad noorahng pront @ set out telow:
Sensors  Countermeasures

& Information & Energetics Unallocated* Total
Year ended 31 Ccrober 2021 im im £m im

RewvenLe 146.6 246.7 — 3933

FEPe el CCaui nefe e denictata e Urlsdnny Lt v o oS &

2500 e OpCt Al Y 34.4 56.1 (14.1) 764
Ueprnmance .7 (15.5) —_— (18.2)
2R e (0.1) (0.6) — (0.7)

Sppmientd mdecharg aoergting seafil ERR 40.0 (14.1) LT
Anvaruzat on oF actuees rlarg bles mote 3) (4.1) (2.1) — (6.2)
Nur underyirg i s nete 3 (1.6) —_ 0.7 (0.9)
snpact of nor ungerly ag tems on prodt oofers Lax oere 3 5.7 (2.1) 07 {7.1)

SeEmeTi e g A 25.9 37.9 (13.4) 504
S rAPLR KT (1.6) (1.6)
Pre-fit hefore tax (15.0) 48.8
Tax (7.3) (7.3}
Profit for the year (22.3) 41.5

o .

E Tl iy 2 ® T
A me et 2T D e A0 t £ o
Ao .e 1372 1073
Segrent resalr before coprec aten amon e o, nan-uader irg rems and
AsCorinue) sperat ons c7 355 (V28] 24
Dlcpratidle o PEE 57 LY
Arcrtsanon oY {0 %3 SN
Segmenti Lncer ying operaling oroft 274 193 (12¢6: 547
Amortisator of as wrod intangih e nete 3, nt 125 (G
Mot Ladery ag lems o 3) — ; 03
~zacl o' non undor viog e an proaft defore cinore 3 {64 2! o3 30
Segrent =i 53¢y Lrofl 2140 374 i1 463
P ANCE Sxpens 3 [§10)]
Poft oofore tax R 423
Tax {86! 88
Profit far the year (237 37

EEEEr

10 et resneied o the Gronp Cref Fxosatvs 9003 ronthy Sass, ororeiore Iney dre no L] 18 3 key 0000 Tanny
= b £

Adstoawr e of nor wurren 1sels oy ofttar, exludo el oment Denaf TELEILS AR Cotnrmns Tk, 5 ST T I

2021 a0
Mon-current assets by location im i
JX 143.4 1357
s 178.1 1851
NGy 12.4 g5
Atnlrata 17.6 ‘9

3515 33

INFORMATION ON MAJOR CUSTOMERS
Inchuoes i segrrentdl roveraes B2 contnu ng voersbions are revenues of 1669 12020 2154 2y wnicm arcse fror salos (© e Groaps argest
rastomes, the Uh Departmert of Deterse, " be argest custor-er Pac saes reported 1 botn ¢F tie Sroup’s business scgimenics T s wds te 07k

AGIALE Castner where AIrcct s4 es accaunted Yo omare thar 10% of Gean o swenue ‘o th
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3. ALTERNATIVE PERFORMANCE MEASURES
I1 accordance wth our accou i g onlcy we nave presented tre howeng recuecliat Sn of AJTErnatve Soriormanie Measul C5 JsSC T ougtoul th s
“eoari o theie IFRS equivalent megsares as olows

pliral 373

Non-underiying Items and non-underlying measures £m v

Dia o thie rmosemiert o foe valos o dervawe francan csruments e 300 a7 0s

ACuls AP crpesis rote 29 {1.6)

Impact of non-underlying items on EBITDA {0.9) G5

Amertsation of acquired inlang bles arsing from business cambinations (note *2) (6.2) 29
Impact of non-underlying items an profit before tax (7.1) 184
lax impact of non-underlying items 1.0 05

Impact of non-underlying items on continuing profit after tax (5.1) (79;
Nen-underlying discontinued operaticns after tax _ 1

Impact of nan-underlying items on profit after tax (6.1) (78
Lincerying profi alter tax 471.6 425
Statotory profi afer tax 415 a7

The Acrernzgtve Porforrance Measures used may not B comoaranio acrast corpanes T he mpact oF ngn-anoerty rg tems on statutony Tasic ang

iattd 208, 35 well as 1 recoedliztion o the TRS 2guwvia oty s presested 1 ote 10 The mmpact of urderiyirg irems on Tasn gererand am

2Doraung 2chvihes, as wel as 3 teconciabes to s cRS equivalent, s proserces noagre 30 Iae cash eepagtef ton encerying tems re ongs the
£ 9 ¥

mzact of exceptonal 2 o pron years whore tha mgome staterrert and cash fow T1mngs d fles
AMORT SATION OF ACQUIRED INTANGIBLES

AL LORC P PCO-JNCOr wNE LS s L aMOrTisat onocnarge
rrangibles arisi g ror SLSINess ComD 12bars § assoc atec Wik AL 50 20 aicount ng wader FRS 3 Busness Lormhnaine

SINE M 2Lum055 CoMD AAt ons O L6 2 (2020 £8 Im). A orisation of arcu rec

. 1TRS TogQuires NN g s e

ne FeCGRNISC ON 3CG.LIS G0N FIa™ w10 not Face seon caoialse —ac e husingss grawes o7gamzal 7 under Croene £ Dwaoosmip, A5 suct T ese Custs

e rab eflectve of tre wnderlr g tosts of the Group and theretore, in arder ta proves an explanar on o7 res 83 that s ot @ soortee by Ime Pigtory

of husinass Lhits I2imyg semu oed - ataer than orgatadl y deveciogsed have Deer exc uded fram the snderly g maasares

DERIVATIVE FINANCIAL INSTRLMENTS

ncluder nnon orgertyegiterrs s a £0 7 gae (2220 £ Ser gain) o0 the moverart 0 fair vahie o7 cer val ve francal nstrements Thts oxcwae!
rom unde g pLrreergs Lo oosare the recagnitier of the gan or loss or the dorwative atchos the trming of the anderiy g rransactor

ACQUISIT'ON EXPENSES

neodoc in non underly g ez s £ 6 (2020 20 of acc s ten axpenses his mcludes 040 (2020 400 rolauog to cefor 2o cuns derator
oningert 01 contintcd o~ p oyment of -Re former nweers 0 Tub €a whicn nas Deen accounied for as cquity settied snate-based payments uncer
IFRS 2 Snore pused Puvi en: We have clasafien s (05, 285 3 NG L Ader yog Hom 1915 a 0G0 recuTrng €087 FERNNE T 30 30qu A oo 56 note 29
for fur-rer catals, The acqustior expeases are nor el echve of 1re under y g (osts of the Groug and therewre, :n arder to proyade a= explinaren

OF FESUITS T3 v not d storted by the costs of acquiring 2 bus ness ratnoe than arga ~cai y sewelopes, thuse 208t now beer ex: vdext T o the
underying TeasJres

TAX

Tre taoimpact of coatcung ror-ondenyig s comoarses 3 £1 09 wax recit 2020 £0.5m ¢redn on the sbove 101 underyng e

DISCONT NLUED QPERAT'ONS

Furtner gowils 6- -ne restirs of discontinued ~pera ions a~o presented r noie 3.
“ET DEBT
A recorcl ainn and ana ysis 0! et debt s sresenden monotes 32 and 33
FBITDA
N our Iinancia review we prosenit Merserns of tonnn, rg SBITDA which « caculate as ol ows'
2021 2030
im Lin
Coer 1y prfic 50.4 e
AMOrisgT or ar g Torm nus ness Sachimations cote T ) 6.2 8%
Amerlsat or 2l developmear : rosts mote 2 0.6 14
Amortisator of paierts ans wences rote |2} Q0.1
Deorezatan of prosor, plane nd ~quprre 1 18.2 185
EB{TDA 75.5 PN
Mgruncer yng tems 09 %)
Underlying EBITDA 764 744
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NOTES TO THE GROUP FINANCIAL STATEMENTS continued

3. ALTERNATIVE PERFQRMANCE MEASURES co-tinuerd
CONSTANT CLRRENCY REVENUE AND OPERATING PROFIT

I our fina~cial raview we present a mezsure of cosstant currency revenue and operat ng orofit This s caleu ated by translating our resu ts for the year

endee 31 Qcicher 2020 at t7e average excnange mates for the comparative year enaed 31 Octoner 2020

4. OPERATING PROFIT
Qperating profit fror conlinu ng cueragons s siziad a'ler chargmgacrediing).

021 W02
£m £m
Raseate™ ana deve cpment costs wtenglly fnvied 8.5 5
A aon 40 5irg from bus ess comninations 6.2 87
st Q0.6 14
oates ang foenees 01
Depr 0duon of property et ane 3qapment il dsgets 16.8 169
ezsod assets 14 16
wat ot dispsa O MR- CLrreaE 0.1 03
Zonernmert grart amort 521 or (0.5)
—Ore Rh CXIPANAD { A nsilowes {0.8) T5
Srad costs 1t 6) 146.0 1394
Con, of rventor e recogrsed 15 an trperst 128.0 1527
ThD LT A D TS T SOSrAhTg or sredon nantly refate 1o goiera’ and S0 NS Al ve CXPenses 31 tugl Of over heg s
Adetaiod analys s of “he a 10 tor’s remen@ral e 00 3 wor Ca ade S35 05 617 L bolow
plirgl 030
Awuditor's remuneration im
Focs sayibls iome Compaty s aunsor 30T ASSnC A0S for
rheaarht of thee Coms sy 5 10m03 3CCounTs 0.3 Gz
e aacit of e Can 0any's sulis Lar es, pariaar 1o legsialon 0.7 s
1.0 B8
Other services
Aud t-roiated assurance servicos 0.1 01
11 e

e uded o ohe foec for tne due t of the CoOMEATY s anmual azonu™s s £0 10 2000 AC Tt neresnect o0 the _arcnt <o npase.

A daseription of the wore of tng AL+ Cornmittee s sot ot v tha Acdin Cormrttee report on pages BB o 91 ara mduees a7 exo aten of how

REHIES LA

2ArEUdAnt TG CONT NERAL 12e a2 1gemie Ty

5. RESULTS FROM DISCONTINUED OPERATIONS

ectivity ard adapendence ;n‘ng\nrd:‘:‘ Wwoer nan-aadl seraeces g prov eed by e auditor No services were prov ood Dy The autiior

Asrratope rov ow of tre Gracs's pnergeics cort ol was condacrec Jur rg e yrar enaec 31 Oz 018 e Bears concaden 2har the fuiure

T s WP LW CRIrgeT €5 segment $TOU'G DR O the cnorgelic devers bus nesses I ferofore mare tre decis or to oxil iae comenocinised

TCTACTICS DUSINESSey

01 2

im T
Reven. . — 95
Urderdying ooe 3t ry ovs o GscunT aeg (perat — {01
fax OF tr urder y PR DUCrat Mg Kass From ¢ sCON' MLEC Lt O -
Lirgerlying loss aler tax _— a1}
Loss after tax is analysed as:
Br'ore exceptonal woms —_ A
fuceptional torms _— AR
T3x or axcephicral tevg s

— ot

sagy T thy year Tor 1 Leonte sed oparitions
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5. RESULTS FROM DISCONTINUED QPERATIONS carun.ed

I tme year eaeect 3 Oatober 2020, the 1058 2 ated to the cort nued tragng activaty of Cherraog Oronance ing On 7 May 20230 tie Group soic s

S supadiacy Cremneg Orgraree, [ to Nammo Deterse Systems ine canclaoing the Sroup's ox fro mts commacitised energe? vy bus nessee

Trar consideratior of $17- was oavd it cask on complet on, seh ect 1o nerrmal worang rap ral an:d TG U 2L e,

i 2020 the excepuznal ey Noncde d gain o0 s sesal o £3 5 orclat mg s tre sale of Cnereng Oronance, o, 2naincrease 1o the diss

woresnect of the daposs of $oe Loronear Mor Tuns ousinesses
TR COMMNAT Ser et erget.os PLSNCSses aarounces n 2078
DETAILS OF "HE SALE OF T+E SUBSIDIARIES

fie Crouz complerer tne sale of the entire ssued sioce capital o Crermng Ordnance, Inc o Namian Defease Systes, ine or 7 May 2020
Lmerr the torms o* the sgreerient, e Sroup mouovec $170 po - compietos oF Lhe i21maa0 o7

TIOOND (G

VA ol £33 and 3 £20r nereacz w0 the 50050 provisions redl g to me ext af

2020
Iz
Tuta
Consderahorn: mece ved 1 casn 138
Total disposal cons:deration 138
Net work ng Zapita ad Litmens La
Net dssitts and | abiugs 2esesed of i33;
Dusposd costs 16y
Profit on disposal before tax 2
Reclassficaton of foregn currency trans.albior rozerve 14
Profit on disposal after tax 3
The carry rg a~woant of assets 300 wabdics 25 2t the Zate of sae wers
s
-
“rade and other segonabes 1C5
Total assets 165
Trade an af~or payinies 104y
Total liabilities 1A
Net assets 101

Tre ash Fow from docant rueC 02ErgTnng 15 o 5C T3ed 0 aote 31

6, STAFF COSTS

Teiz averags =oanthly “umiber 0 £muloyIes, N0 L ng Crecutive drecions, was

2021

MNumber

T rect 1,381

Frec: 905

Conttrairg ouerd ors 1,286
D scontrued operaicns — 1Ge
1,286 2.184

The costs roLrrocan rospoct oF SDiayees Al Iont aung speczhions, ing Lding share-based sayments, wers
2021 e}
£m L
Miagis arc salires 121.4 ey
A al secunty costs 12.9 124
Crher pension £ 3sts 6.0 61
o ayrent 5.7 40
Staff costs 146.0 1344
Chemring Graup PLC Annval report and accounts 202* 133
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NOTES TO THE GROUP HNANCIAL STATEMENTS continued

7. FINANCE EXPENSE

201
£m

Back eerd a™ ard ioar woerest
Artors sauon ol vert ranc Lats

nerest Losl anoretremert Rerai Loar

_ease b by e

13 33
0.6 0
0.1 a1
01 T2

prd e

21 3
(0.5) ©

Finance expense

1.6 330

oor fa.

The £ap 1d 530N F1R RS0 e Ceter T e the A : =
C 3% During ine pear (U057

gereral harrow ngs durrg e weas o vtis case 13%

TENTESSER CA2ATILY IXDANGON DFSETArTMEe

8. TAXATION

sed 5 ie weebted sverape sterss rate apni

A o e e

L0280t or nterest was TapTa sed ©oreinan e ey

021 »in
£m L

(S

LEY CRANES - (Lol pnae

urcenibie cean Sr o el

Dofeeng tic charge Lo i oo 1

Deferred tax rhsee prar yoar olz 24)

72 58
(1.9 o)
12 30
0.8 69

Tax charge for continuing operations

73 36

KOs cedarcd ar TF 00 000 19 0% of rae tesle oot e e vedr T

[L¥IRTY

for Lorlmag g aperalions cao DY rerordd to The NCD e 51T a3 ‘Dlinws

ar AThE rmsdrn s § g L ared at

Sorates grevd e

2021 Fn
£m £

Profit before tax from continuing operations

48.8 =33

lax v ne < trvpora e tax fate A 19 0% 2070 19 3%

TsersE L TCALIUD e Aot [ kankey

[T
Crangrs i s ey

T sty D01t v Gosly L L

9.3 a2

1.7
(4.4)
(1.1 b
18 19

Tax charge for continuing operations

73 86

POOma sratyaene s i crarge of €2 2m (2028 £ 275 cres

IF AETO0 0 The 11X CQ g N N

cE oy ey
w CEN% ENY

Fha of 'venye rate 2 1ax o mme proy © hefare fax of ke (e

st e Group s 1485 2020 176%) The o acive rire of tax o0 tam wncer v 0f or

“2rognr on of g deferied tav asset arercesi ot fuure JS qerest doduchons,

oo At e Lo dege or cune

T Arng te L an 3nmuensat o0 nf acg ered intargilag,
Toe K Fmance By

Cormort on tan from T3y e 23wk offeem from T A 2005 Az asult gl i b

D7 was cubshed o 18 Maror 2071 300 substanive v s acted on 29

tax a 5o nrs orzasad by £0 50 29 3t 31 Coroner 2021

FACTORS AFFEC ] NG THE TAX CHARGE IN "L TURE YZARS

Tne Groap's e tax e

TS AR cones and Baropoas Tomiouss

e minlererratee g

HA S AL

l

Pty S 3G L e (UEP e O RES reest Satins, future Coenn

EAls
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e d i 1w aty hass
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Boor relogitesd equity iy
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9. DIVIDENDS

o1 ok
£m o
Dividends paid on ordinary shares of 1p each
T ceidaea of Z6p s snare 'or e vear enced 31 Orioner 2023245 Jer snare for e gear oot 31 Ortaner 20197 74 6B
Atemre arlend 301 b per srate for e gear ercec 31 Gacker 02T 1 3 per shave tor the yoer srded 3 (Otones 2000 45 3é

Total dividends 11.9 04

Subiect woaperovat at tre Anual Cererdi Moenng the fing dvicend of 370 sesorzimary share w o pacd on 21 March 2222 10 a0 anarercicecs

55 20 1T Maran 2020 Fre oot reted cast va e of the dvidens s €95 Tho tota 2acead Tor the yoar wi 't theee ‘ore
ne Fal Tadend 8 subizer to 2ppraval By e srarehotges &t A el Ganer i Maetng 1 onas not neen
34 @h 'ty atbe finceczl stimeoentg for tee yeas eoaed 31 Cloranes 201

reginter ec At tae ¢ mee o’ bls

he 48512073 190 par ortinaty share As

Labiestarants o

The ceimu atve preference snares carrv an erroren to a dyvsond at tre rate 50 70 20r 57200 0Or INNUT wh e was D20 1A ©
30 Apr 2027 anc 2* Cutober 2027

10. EARNINGS PER ORDHIMNARY SHARE
F-

CEC Cor shars s Dased oo the average atrrbes of shaies ¢ sal0 exCuding Gwa shares hela, o 287,555,714 12020 781,447 284),

Jruted carangs Dor snara N3s neen @ TuldTIo Leng @ ailCT average rLmoer oF SNres 0 ssue, axcluaig own shares he g o 28 7985 437

(20320, 2884759 ";

T8 LTREr D shatos user NP £30.L12T1075 5 as ol ows,
2021
Ordinary _
shares
Number P
milllons
Y¥eighted average number of shares used ta calculate basic earnings per share 281.6
Adcioral shares isstable other than at far value o respect of puLony Qutslancing 6.4 S
Weighted average number of shares used to calculate diluted earnings per share 288.0 2884

TR0 ATV PO TRS TR s S DG ST S T CAS TS 3T OR Y s D97 ahare 10 4y o Lowe

pisbl]
Basic EPS  Diluted EPS TR
_ o £m (Pence) (Pence) S
Loty e g et ahen L 47.6 16.9 165 424 144
Mmoo pane ey e beve e T (6.1) o

Total profit after tax 4.5 14.7 14.4 7 123 1346

1. GOODWILL

Cost

AT Noweroner (0 136 2
[ILTEICLRTN 8
TCrCIgn EACTAN e ad). StrenTs 55
ar 37 Jetnhes 2000 1378
AR e PRTR RS (ol TR Wit T 30

OrriEn auch

&
At 31 October 2021 184.5

Accumulated impairment fosses

B0 AL ATPNTS

AT Noverrnor 2019 847
T sponals g
Foregr excharge sdus ety e,
A. 31 Qctener 2620 (79.3)

Fom g excmanpe ad usterrnig 35

At 31 October 2021 {75.8)

Carrying amount
At 31 October 2021 108.7

AL Ocoke X020 1283
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NOTES TO THE GROUP AINANCIAL STATEMENTS continued

1. GOODWILL -

Gegcwr - acg o e 1 Bys

s

2w nenet 1 from thar

LEYALSY S lulete ot ey Lor Ll e coen gener1nag ua t3 CCGLST it are expec

DA et 2 unanne Dae s o, pg 1maunt S oee goodw irashesn xnolated o e Lowps oneopal Lo s Dong fre v dud Dperetrg Coranies

WD TRE e T Ng L TEamer L d2seT ST O pages 37 10 37

ol gt oz g e

FEqueT v ETore 3re T LAl 0N T
1

A TTent Tosis ArS {ONCLCT I o

TS0 B0

T RSy A s fam ce s va e nese Liar Ons q3ve Reen

coctermoaed fromiyr e ENIE TN

TR CRTOMNNED D 2 nDun

103 Al Sstreane s Tor IIATE THE TS LT P47 i BXOOUIRS SN g Lo b fluws Zur ng the Los s T e hicn Yt pemort Pas

Lo Tt ey COrradts

WCT R ACer nret o, e e ng 2

Ix2C

fetaoed nan s, e

CrAtes PR el Ol Lrrnnl TArke, dssunsmiens o Hhe L

BArgen et Tt ares ori:

it
COLs Prooax dstount

zerverd fecin rie Droups pase e waignTed erage ¢t of as T <

AL S Ta T e PRa Vol -1

L BT el

e DUy g 1 enune for 3 fforencas o Zureer

B N RO I BNt

yhiows, " hese sromues range o ¥ 00 3% 0020 1 s 3%

Nyl DO US3E D SISCH, T Sreyected

Fx

. LRey L0 Tash Tlows urng 2 e o far wenich Sranage T en s a0La e s FCIRNC T overue ‘arecasts,
2 FLrocast apenaeg margs o eact o the Sueril ng <oMpan es based on sur Board approved fve vear pan which wnsidnred Sast exo

. I
our urderstand g of castamer uTgets and Soor tes The rolatve v ilie 33000 1o cact vanes novwesr (G 35 The bodgets are Bart L frae toe

LA ng WSeraling COmpaT oy v edte U0

st e Chowl grow it a momrad e rare o T 7Y 373 090% s oerenty

Ao e of Pus poars the caliaat o avss ne i performa

S A e L AN

15 37¢ D3se

Lirth rates ore hasis

o Sirv gy ATEEN SOt @ pniess pe oreet o

Lre Thangos

comzarator greLp 3 deftnce rorrpaties ad WLt tor Ln g sl

<,
w

TRE AT ETTIC BvDTIR0 €T M 3 IAE ToraT L5 e Tola vl e

SRESA T HATONS A0S o eary rg i e a7 gonev e Dy e prinopy TGuts an

2024 RS 2011 T
% K3 £m o

PaTor Roseach L e 11.7 1C6a s 34
Crerecp Sreegnt s UK D ee 9.7 85 14.6 146
Tremeng Sansnen & elan g 106 93 34.3 364
Loy e e e 10.6 = 15.2 6"
Onmer 131 136

2

108.7 "OB S

FI W Prdele R GEU I ]

2o Mannr

EUIEIE IR BRI Lol ok RO

2l e detd st

The ore-t s

T geary erozs 3T Ociener 020 30 31 Coaner 2000 for Lo

VIR el I W 14

b i g

Cosneranioy cver the fors

NoR dlalalELutIVIol o ']

Trasonn Uy sowy be a1
oo e SO0 weaenr g oo et £ o b

et e s U Rl Thie S e

anecs e TGS a0 ad regur o 2

nrmenl Azt gl vl

55 Cramens P aisumpl O0s EAD woui! 1 Glare 30 T LrmIenT Agd g FOOCTWL
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12. DEVELOPMENT COSTS AND OTHER INTANGIBLE ASSETS

Development

costs
£m

Total

£m

Cost

AT N weenee P05

Jhspusans
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NOTES TO THE GROUP AINANCIAL STATEMENTS continued

12, PROPERTY, PLANT AND EQUIPMENT

Ceost or valuation
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14. SUBSIDIARY UNDERTAKINGS
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NOTES TO THE GROUP FINANCIAL STATEMENTS continued

15, INVENTORIES
W
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18, BORROWINGS cortirue
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NOTES TO THE GROUP FINANCIAL STATEMENTS continued

20. TRADE AND OTHER PAYABLES
2021
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21, FINANCIAL RISK MANAGEMENT coinued

tCY FINANCIAL R SK MANAGEMENT —natinuee

ii. Foreign currency risk management contnued
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NOTES TO THE GROUP HNANCIAL STATEMENTS continued
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NOTES TO THE GROUP FNANCIAL STATEMENTS continued
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NOTES TO THE GROUP HNANCIAL STATEMENTS continued
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NOTES TO THE GROUP FINANCIAL STATEMENTS continued
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ad azluary Lag ro proented u sred U oetnod, Toe e e asseephiong es wee s g duco et e o T

re Cneerag Nome Sereme was £ a0 31 Dorepes 2077 00070 £rit 10 as sadr

bo Lhery g Mzhe seones
it
roreass ncotorted sensans of 3 5% [he coroelof o

o

saleral o e detsicT dsclosures

“he oo e ehe et 2ef ed oene’t ass
Zer e nenstr thge ars Zalre Fag defiran a0 e

2011 ploral 20m
£m £m i £m

AT e e (91.3) 857 98.9 gL 7.6 26

Included in profit or loss
Ao — 0.3 Y 0.3) T
(1.5) 17 1.7 1% 0.2 iz

(1.5) (A 14 & ©.0 1

RS Ge e

Included in other comprehensive income

Rumnezsrenen: I ytpar

Lrsig from
PIC &rd Lranca assaephns (2.4) 423 — {1.4) Az
mE ALl e 0.9 _ 0.9

L I s - B —_ 1.7 3 7.7 2
(1.5) 12} 17 i) 6.2 9

Other

Contnboturs oy e

S —_— —

BN ety o 14 37 (34) 37 f—
At 3T Oztooor (90.9) 93 104.6 I8y 11.7 7

Tre Chorer ng Groep Staf® 3005 20 Sevce nac 884 mephes at tre end of ;e yoar 17020 534} Ot these members 5/8% 2020 578%) were

Le s otie e g boaeiny fromy the soneeee are the 51a e wore deferrad momhees Tre daranor of 0o nrbe ty 8 008, with pension payr-cnts
Cxometed W0 he moe dor 2 edsl e nexs 4 pcuts

The gension 507 rmies’ 453078 178 anaysed 55 1o ove

o e 2021 PR

€m fn % “

e 18.4 159 176 181
4.7 255 236 65
27.3 2 26.1 241
2313 ey 23 w04

Azsels relc By ns Lt cw totheaty 15 19 14 ?

DI KNS

P lga o

ke 9.4 16 9.0 97
104.6 989 100.0 o
Paescremes 15,0ts 27 ove ed o kcorda o waln e sbatema st 9 nees enT oo o o s 2o taborg professioral ade oo from e scheedy

[T IE il ol R et T R S TaB R S fat Tadats STATOEY 8 T2 ER L =l PO AR 1 R Uit Ly thoae of odes ‘('.1'1"‘.;:) ool e by s ceglretur o L T EAcAr ol

sortfar s of sverapes ooty eeen soted foeos
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30. RETIREMENT BENEFIT OBLIGATICNS Lo unued
Tre steme’s andine 3w ing oot o swestad o levar sged woniod an by -crves ovesTeean {0 tunds ad piguid v funt The Trostees tarect

16 ~erest il andri anar heage rato of arcund TO0% fDased n the $29eee’s TECTMICH DTS 008 S 2g DS

01
%

1.8 17

fonlrensn o odefarred pensions 27 e
SILE N SO L DA e ewbers L3 Lo 3.2 78

RP 3.4 24
- oe 17 A

i~ Jeseemi g el ced peer L3 ganens e Groud bEes MOrianTy 230TDLGNS WSt 76 310 90 JUD $ne mertaty tabies For the Chere g
Groue Si2¥ Peas.on Sgners e ant an atzale o omant yoned s SARS Moerm o b ea o seesionar fanios aim St e raroverents il ae vt OV

2008 ard 2 1.2%% lang

£t DT Tate
s g Ty ke Gy ow ng R capecane o8 2T age A5
1021 202¢

Pl Lensinners S lae B88.6 220

el 90.6 0

Zarrort pensicrers, BT a7.7 37
P 89.2 83"

Tro a5 panf 039l 35 0mpl oms AN 300 o0 vILET 67 are 1e Ssconet rate 1ot the sab it es e pfauge - 22 1 PEATION
B 5 F

ored ooe

10 the morta't rame: |7 Lhe O Swnl TS LSeC W deter T nirp rol e -t hene’s on

Al AT O Ptre sinerte woo d Iange oY 232rox ~watel £ 4 A chaige o the c e of

Approxemate y (D EM 270 1 50e-y21r £hange 1T NG OreT ATy 4%5uMDE On w., d £ange T2 dehial oy Aporox ™Aty L3 A

DAL WD ES SKDPCTOA T

whuonwvesiiens do rot ST rALE CErT L0 1O T ven O kel fEEResT CTES 342 10

ST IO Hily dhaamiond 5 s Es el 20l e 2xe0ctand €5 CoTUNLE Y6 el

1o g deimee pecel U scbemnies for the pear and g 37 Ortober 2077wl ne £ 002021 £1h

e Grer o oantl pdies wonir bt

31, CASH GEMERATED FROM OPERATING ACTIVITIES

1024 2038
ot im
Crapizvrg arehit e tont ey Goes o, 50.4 463
AMars s e 2 Aeinomes doat, 12 06 )
AMorssal 5o 2l crangiblo assEs a5 g o Sl ness Lol E Ty 12 6.2 g
Arortsaton of 23 et ann Irences 1”2 o1
Lss on dispusa 3 AGPR irart daets o1 G
Dlzecanor ¢ creosrty part and eguipoe 13 18.2 18-
S -ASE YIRS O Or INCery e e 09 05
SrAre-nasnd Bay el e apenss 28 5.3 aAg
Crurratisg cask Bows heroo maver ity &wer4 g Lagta a1.8 784
TR T, NCTBASEL 1Y YO B 79 P
DRCTRAL CTeATE ¢ IPRAS DD IECT rEC A ahes 0.9 i99;
{crease)i rorease 0 fraceo and e dvan o (10.3) 2572
{00 2SN QAR 1N LrOWSiTNS (0.3 a4
Operating cash flow from continuing underiying operations 9.0 814
Discontinued operations
Doerating (vt Tow o Zavtired ancer s g ipo —_— 1P
Cawn mroac of Ace wrdar veg tarms (rom garort e ouee apesal cns {0.4) 3,
Net casn o T TNt 2 Sr0nt rue Gae3Teg asiviles (0.4) 39

-
<

Net cach e fenre F st hinned mwoss

W ACT L By 04 !

MNet cash inflow from discontinued operations —_
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NOTES TO THE GROUP FINANCIAL STATEMENTS continued

32. RECONCILIATION OF NET CASH FLOW TQ MOVEMENT IN NET DEBT

2021
£m

Iecrcasorincindse w cash ind rash oo avaents

Decrease i obn and lease wargrg e 1o 2ach Tows

(9.6) 184

29.2

Do rese ae med donl rese g Trom cash o
Fifoct of "arogr exchange e crangss
e I O T AR £ B ot e il S BRI AN TATIC Pt CITT TR

Ao sgron of deat firance eosts

19.4
7

0.1 0
(0.6) "

Moormert 11 net den

Arcitine 3 FRS 16 eoses

Mo gebl al e ey nring oot yedr

AR ]

(48.2) 757

Met debt at the end of the year

(26.6) {182)

33. ANALYSIS OF NET DEBT

4
e [T
v ! .

tr - '

At

31 Octaober
021

£m

sk and cash cuvaents (houliog Dk Sverdraly
Orenl cae 178 C00 yrar
fasEe 1hin o4

Srofgrenco sharss

54
{28.1)
3.8
(0.1)

{26.6)

Broeadinieres Al IRy o | naP LY -JF e als P
S0ATHE hr2 et nthe Toove tah ¢

34, CONTINGENT LIABILITIES
h

u

The Tiraas 5 om0 re Darty U0 @ga Zoeoed CEs 1O @t woleaC n LorrespIrCencs re ating 1o
ordITAry Ot O L sy
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co et U Sor ous Fracd OF ce 050" Nows Release 2ated 18 Jarary 2018, animwest gas 00wy soenier Jy e S

SO0 CHG™ and it s ary S ng T2k alogy Su et o s Lie

perl eade b T8,

TRINg TR TN €0 a0l ¥ Tesras: y CHC ard O o raudng i OfF
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COLNTERMEASURES UK INCIDENT
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o
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sdppert e Boaith and Salets Bxecutive TURSET a5t Laderiakes ity rvesbgat or WIS prosa: 009 RIvD been mecoreed for goals that have oeer

centiied oncluced wthin Y ega orows on

s possin e that additiseal aspsure,

LAt copondeg or e Culeon e o e

100
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35. RELATED PARTY TRANSACTIONS
Transacticns betweed tie Corpany and its sunsidiar es, whick are related St es, nave heen alrmmated on cangchZaton and a-e ot disclosed i the
At Transactions with the Group's pe=s.on schemies are Qisg osed in note 30

REMUNECRATICN OF KEY MANAGEMENT PERSONNEL

The arecters of the Comaany hae na mmateria ranzactens wis the Comzany dur ng the year, other than ir Con~ection w b the rservice ag-corm ents
Tre reonerat o of the executve cirectors s cetermaned by tic Remuneranian Comittee having regarc 1= the performacce of toe rdivdua s and
rrarket trenes. The remameraten of the nen oxecatve directons s determined oy the Board!, navirg regard to the graczce of ormer companies ang the
particaiar derargs o the Group

Far she parposes of rem .- eratien disc asure, kay ma~agement porsornel e L2es on v the d tectors and excludes the other s27wer Dusiness managers
ard memoers of the Zxecumve Committenr Further nformanen on tae ramencratos of ng vigoa directors s proviced ¢ the audinad pary of the
G reCtars remurerzio s report aa dagas 10 s 128

el ermolurents for key manage—ert parscinet charged 1o the cansaidatet mcome statarrent we-e

plor3] 2000

£m fre

SHart-lerm emp oyoec henel 2.8 &
Post-errploymen: berslts 0.2 02
Share-hasee payrert herefts 17 ‘3
Total remuneration of key management personnel 4.7 43

36. EVENTS SINCE THE END OF THE YEAR
There have beer no events since the end of tac year that require disclosure

Chemring Graup PLC Annual report and accounts 2021 153

JHOCTH 219419 H 1S

FIONYNEIAOS

SINFWALVLS TYIINYNI



PARENT COMPANY BALANCE SHEET

As at 31 October 2021

2011 2020
Note im Em £m im
Non-current assets
Property, plant and equipment 1 0.2 a1
Investments in subsid.aries 2 786.6 6346
Amounts owed by subsidiary andertakngs 3 69.2 1892
Retirement senefit surplus 12 72 41
863.2 8280
Current assets
Trade and ather receivables 3 51 126
Cash and cash eguivalents — 367
5.1 493
Total assets 868.3 8771
Current liabilities
Trade and other payabics 4 (11.1) {173
{11.1) {173
Non-current liabilities
Sorrowings 5 (42.5) 157 5)
Trade and other payables 4 —_ M
Provisians 7 (7.1) 67
DOeferred tax “1 (L) 08
Prefererce shares 8 (0.1} [(A N
{50.6) (G
Total liabilities ©1.7 (8359}
Net assets 806.6 7938
Equity
Share capital 9 8 218
Share prermium account 3071 3067
Speaial capital reserve 12.9 129
Retaned earmings 4818 4743
806.6 7961
Cravni shares 16 —_ 29
806.6 7938

Total equity

PROFIT ATTRIBUTABLE TO SHAREHOLDERS

In accordance witn the concession granted under section 408 of the Comrpanies Act 2006, the profit and loss account of Chemring Group PLC has not
been presented separately in these financial staterments There s no materal difference between the results aisclosed and the results on an unmodified
historica' cost basis ~he Company reported a prefit for the year ended 31 Qciober 2021 of £24.6m (2020: £137.6m).

These financial staterents of Chemring Group PLC {registored numper 86662) were approved and authorised for issue by the Board of directors an

14 December 2021,
Signed on behalf of the Board

Michael Ord Andrew Lewis
Director Director

MUl Qs
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PARENT COMPANY STATEMENT OF COMPREHENSIVE INCOME
For the year ended 31 October 2021

plir] £idt

fm L
Profit after tax attributable to equity halders of the parent as reported 24.6 1376
Items that will not be reclassified subsequently to profit and loss
Actuanal gansifiosses) on pension scheme net of deforred tax 2% L8
Total comprehensive income attributable to the equity holders of the parent 26,7 1368
For the year ended 31 October 2021
At
s g Dot e T s
[ gl ‘ M- 1 L
A1 ovembor 2020 g 067 129 4743 [y 438
Profe, «her as 244 pLy
Otbes comareharian coan= 31 3
Torn comprerensae mcorme 267 247
Orcwary $hars sser s 04
SPave-sosed Saerneate e of setthenrer 4/ 3/
Cracnras 51 I AR
Sridse T STARS Dy @ Moy Sl DL 8L, 0 el tuat 71 Y
45T P own sz oAl bE
At 31 October 2021 28 3orA 119 483.8 — 806.6
Sowie
P e oy
Thatacn, s glrng An DT ol
Lo a2 T £ L
At 7 fowemioer 2009 23 30e 7 129 3517 P78 6436
Prayfit after 'ax 1378 "376
Do comprahensyve 1oss 08, ({08)
Tetal cormae e T35 168
e gy 725 5F00T - o=
Share bastod Daynen s el of sellleen 34 i4
D derds wrad RIS Me e
FLrzoasg 3 5hamos Dy emplovee share swnemw ol sust 123 2.3
Trarsactiens e shareg 49; 15
Al 31 Coiuber 2020 PE: 0aT 19 47473 29, FEEY:]

g audior s remonotanen for aads and otner serazes s disclosed in note 4 o tne Group fneniai siane ents,

A tmat geadene of 32p oor ord eary share bas been propesee Sozx notz 9 oo the Group hinanc al staterents
As o1l 31 Sereher 2027 te O
15 sLhsdines te futther neredse dstrbutable eserves

rpay Pad distr b tane reservos of £483 8- (2020 £174 32 Wher requireg, the Jomoany ca reunve dodends o

Sghores w I TEta 0 Carrings 5 the Comoany's owe snares hele v e Greon s Emplover Srare Dhweership Plae Trost PESDP™Y sez note 20 oF the
Gro_p n73ndll stazemenss lor oot s
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NOTES TO THE PARENT COMPANY FINANCIAL STATEMENTS

1. PROPERTY, PLANT AND EQUIPMENT
Detaded mscicsure o proerly, pant ard equaiprient was aot consderes necessasy doo 1o ts meateral value 7he Company had 1o ap 12’
comr tenrs 3s at 31 October 2021 or 31 October 2020

2, INVESTMENTS IN SUBSIDIARIES

shares an
whsdar,
urTet ks
£
Cost
At 1 Nover-ber 2219 and 31 Oowhber 2020 §9% 7
Addiuons 1520
At 31 October 2021 8511
Impairment
At 3 Novembe 2019 snd 37 Cetooer 2020 b4 5]
lmpa reeent
At 31 October 2021 (64.5)
Carrying amount
At 31 October 2021 786.6
At 31 Octoner 2020 6346

lnvestment values are aiocated Lo ther cespeciive 'oga enbities. Where the imvest mant val.o ralates o an miaemred ate hal ng co™ 52y, the s, bs diar es
of that halding coroary ars osed 0 suppcert the Carrying vilue

Duriag the year cnaent 31 Octoner 2027, Cherer rg Grow s 21 acqared tie Turica Growp for 4 wosl oF mwvestrant o £70m. See rote 79 of the
Group ingeazl staterents for “urther oela s add ©0m, the Zomrpany mcrcased t5 nvestmerts in Lhaen - Countzrmeegsures UK umeer ang 80

Overseas Limind v £30.3~ are £113.0m ~capec vely

The Coriaany 0ste rvasimenly a1 edast annuzly s mpair et Tosts aro enteusten more frecuert y £ there 3ro NdicIhions 1nas vestiments migns pe
irmaared The recoverable amounts ©f the LGUS are cetermined fror va ue 1n wse e culanons. The key assumps ons for e velue 1r-use ca ruat ors
Aave seen indeiduzly estatee for each TG0 and are Cetaec 1otz M of oe Oroup Mg statemaents

Stress weatng was performes on the forecasts to coawdor the rroact o reasordabiy possiole werst Case scenaros over the forecas perod nglo g
1% reclcnor inlerg ter growta rare, a 0% falln tae fareeast cave ows ar a $0.70 weaker rg e GBE o JSD excha yge ate, tven under any of
thase arfumstances, no IVesIMCr L weull mecLare 30 mpa reent A T3 increase i dscount rai would resa tir an mparrment of £19.0m a4 C0
Dverseas L ted beirg recared

There lre a0 3t reasonabic Lossbie 'C"wﬁﬁgz':i | Uy nal wodid reguarg @0 manairn oot ST rVeSHIMenE osuDs CIATI

Detal's of t~e Group undertaiings at 31 October 2047 are set outr wste 140 e Srowp Francd saeme=Ts
Ihe crectors consider that tne carmying valae of tre avestments does net excoed ther far vawe,

3. TRADE AND OTHER RECEIVABLES

2021 2020
£m s
YVithin current assets
Aroants awed W subtidary andertaangs 34 16
Decvatve finarcal rstomerts (note 22 0 tre Grodp anca stdle nents) 1.0 04
Prepayrents and accrus meame 0.7 06
51 176
Within non-current assets
Arnounis owed by subsiciary undertakings 67.2 1892
69.2 1892

The directars cons.der tiat 1e carry ng varat oF e Trade and sther rezevables approximates Lo thoir far vaue.

Infzrest on amounts owed by sudsididry wndertakirgs s chargod 2etweet 0% and 8 5%, No mterest s crargee o trace and other rece vanles from the
date of mvoice to payrent Of the £69 2 owed oy samd ary wrcertakings Cassfed wthin ~on-curent assels, £62 /m s contractuzly 4.2 n two Lo

fue years. Tnc ~errainder s contraciial v due inoss thas two scars,
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4. TRADE AND OTHER PAYABLES

2021
£m it
Within current liabilities
Derrminn binancal ascureants yeate 72 W the Drouo Pranaal slaietne s Q.4 Qa7
Trade payzn es 0.2 gz
Arourts cwed [0 suns gary unders wrgs 20 af
Cther nayah es 8.2 20
Cther 1ax ae sotdl seeurity 0.3 0z
Accryals and zefeed ncome - 18
114 173
Within non-current liabifities
Amgunty owed Lo sussdiary underiakps —_ 11
_— 9

Crther payanes of £8.2m (2020 £90m) nudes payro re ated cred tors of £3.7m (20200 €4.2m)

Interest e amounts swed 16 soeised 27y undertasings atiracte inerest rates hevwenn C% ard 2% Mo nterost s pavabee 00 trage vayabies frar tne

date of invonce 1o pasment

5. BORROWINGS

2011 i
£m im
Borrowings due after more than one year
3ank borrow rgs — LS dollar denorminated 28.0 575
Bank borrew rgs  stesling cenomirated 145
Total borrowings 425 3T
An 3-ayss of sorowings Dy maturty B as
pyal 2022
£m [m
Borrawrps fallimg cue
less thar ore vear e
WD e T LW vears — 575
wilhir LG L0 v years 41.5
41.5 575

The nterest neorvec cntre anove 2CTowings < deodted wit
relate w stand alone Company nank overoryfs »- chcasres mtorescat ' 7%
6. LEASES

-

The ingzrest expense on lease nasd ues s £l (2022 Sy Inota, payments of £31m (3020 €0 1) wore made wner Irasing cont-acts, of which
{2020 £01) was made (o reoay the pr-andl porticr of the lease The totd lease wanliy at 31 October 2021 was £n {2020 iess than £

7. PROVISIONS

A noles 7 ane 18 to the Group 1

smataments Sterng denerinazed 2ormawings

£01m

At 1 Nowernber 2020 L
Pov ded 10
Pac an
FOrogr excma ge moveren s o
At 31 October 2021 71

TS N0L POSS D T 230ate more acCuraiaiv the expeciee try g of any resullng out’lows of cconom ¢ sarefits, “otal prov sinns ncLde lega
Jrow 3008, whien reoresent the est Mated iegal costs re atng to ongo eg vestigat ons, and disposal grovisiens, wiuch relate 1o ashirraied iiavit es faced
oy the Comadny respect of tae cRosal ot commadinied energen o bus nessos ander te terms of thor respactiva sa e agreanrents See rate 23

=5 the Group brane al slatereones for furaes Jotails
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NOTES TO THE PARENT COMPANY FINANCIAL STATEMENTS continued

8. PREFERENCE SHARES
01 W0
£m £
Cumulative preference shares (62,500 shares of £1 each) 01 Rl

The cumulative preference shares carry an entitlement t2 a dradena at the raio 27 7p per shar2 per ancu, payable in equal irsial T2+t 01 30 Aze ard
31 Gcetober each year. Holders of the preference shares nave the - ght on a wnd ng-Lp <5 ecaive, n aronty 1o ary ather Casses of <harns, rhe sur of
£1 per share together with any arrears of dividends.

9. SHARE CAPITAL

2021 R
£m £
Issued, aliotted and fully paid
283149511 (2020, 282,849 930} a-dinary shares of 1p rach 28 28

Dunirg the yoar, 299581 urdingry snares (2020- 3399331 were ssued for cash to ema ovees under the Group's approvat sawngs relatec share
schames
"ne preference shares ace presented as a haba ty anc accord ngly arc exctuded Tom caled-up shara cap lak i tre Salance sheet

SHARFE-BASFDY NCENTIVE SCHEMES
Full geials of the seieres are se oul nowote 28 1o toe Growso Inane a' statomicats,

10. OWN SHARES

2021 i

fm i

Al the begiring af the year 19 /3
Trinsactors (2.9) 49)
At the end of the year - 29

The aw~ snaras reserve represerts the cost of shares in the Corpany purchasec ntne markel and hald by the Group to s2us7y awsrds under the
Cronins share-based mcentive schemes (see note 28 to the Group financa statementsy Niterinary snares 2020 rilj wo-e scquired dunng <e yoas
and 675,392 erc nary shares (202001713118 wero sl Luted ‘wilow rg the vesurg of awares uncer the PSP he tota namber of arcinany sharas net
rorreasery 2t 31 Cotober 2021 was el (2020 673 5920 As at 31 October 2020 the srdares reld tac anaverage cost of 43900 per snares and
reoresented 3.2% of e tota issued and fuiy aaid orina-y shar capizal,

11. DEFERRED TAX

201 P
£m im

AU e g of e vedr (0.8) a3
Trecwyichatge) to o cuie sTiteront 1.0 G5
(Chargrliocd @ e oD eTong b tCome {1.1) G1
Deferred tax liability at the end of the year 0.9) 08
The amount provided represents:
Other urming differences (0.9) ©8)

Al the bala~ce shaet date, the Co mpany bad arvecogrised tax losses of £r 112020 £0il) sotentiady availanie for offsat 2ga ~st future ora®is

£artain ¢ rcumstances.

12. PENSIONS
The Comzany his assumed s share of the 155ets a~d habil tos of the Group's daf nec bene® s sors o~ scheme A aralysis ¢F The s.r 3L ba ance &

shown below
Tl

£

AL 3% Cownper 2019 reriemen anef L surnis 51
Cantmnat ars

Oiber hnsnce conts oy
Actaara movermeris {09
A1 31 Drigner 2720 retremient beneft sir s &1

Sonlrh Loty

Ot Fraca: coss e
Ariar 3 arcue ey iz
12

At 311 Qctober 2021, retirement benefit surplus

Farther detass 372 sel out »onote 30w tme Growp Yranca statenents,
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13. STAFF COSTS

2011 bART

Number Numnee

Avemage monthy ramber of 1otal eroroyess 1 1 Mg IXecut ve areciars) n 29
Tme sosts acur-ed in respest of tresc ¢ N2IOVERs DNGLAING 5730S DAI2C CAym 27Hs) were:

2021 2320

£m i

Wyages ard saler s 6.5 65/

Socal secu iy costs 0.9 0é

Othor pees or costs 0.6 as

Snare nased paymen: 29 23

109 101

Zsclosures in rewpect of circoieny 2o uments tan be oune nife direcic s cemurera or report 90 pages 91 to 170,
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FVE-YEAR RECORD
For the year ended 31 Octooer 2021

2021 RAM B AR pli
Em [ : L fie
Revenue 3933 0035 3332 574 30714
Wndeary g aperatep 5o 575 w7 440 310 318
NG Lncerlang ey (7.1} 84 "1 {465 1269
Opevan g e wilos 504 46 3 33 159 44
fvance txoerse (1.6) 30 GE)] 61 {113)
Preficos nefune tavaas, 48.8 133 57 2720 67
Tanaior (7.3) S} 36) 188 2
Profiliass) e me yoar ot ronnn ng operalinms 415 347 231 (48 43
(Lossiprott aMe taa o™ JIs0oeinad e alie s _ 3] 650 10%
BoafV cssd alnbatanes o aran y shamroizers 415 s e 1105 8 s&
rarg b 355005 Ard Lroeatty oo e e gt Ot 351.5 348G 3299 3189 37467
VWeramg gt 84.4 B 03 8y EEAN
Priten (17.5) 1335 172 207 93
Al iy e nOn L L Ly lehon 13.7 76 36 75 ey
Netcumen and aefernd Tax  ant onines (24.5) 153 EEY " 4z
RNy (26.6) =8 7 18" By (805
Uer {28.2) BD 2EE (73) 277
ol amels empioves 352.8 3395 358 7942 4o g
TN Ty
rcoranv share Zasila 2.8 28 28 28 8
Teser g bitao e Lo equly shareralders 350.0 268 EHETS 29" 4 g4
Totla equity 1528 3298 038 2942 4017
Bas e ntder ving carmgs g6 ard racy smare [SONUT LI DOOTI Uns) 16.9p 1310 “12p 65p 39
CAURT LT g RNl R DU i Ary Lhardt ieunibnairg Gper st o 16.5p 148, 110p &7p sEp
Tasie vy, TRy SRR R rang poTal tes 14.7p 123, 520 "4 8)p (1w
£ mort 2emon@sl? 0] 3em ard ary anare o TN LT AN 14.4p 120> 810 46 VS
Ciepzang per Lhare 4.8p 395 36y EEN 30

As prosented ning consoldateg Imasreial statereets for -hat year

1 Comgaratve figures nthe vear 20°7 have been adiusted to reflect the transfer of the commod tised erergeucs bus nesses to discont nued aperations

160 Chemring Group PLC Annual report and accounts 2021



ACCOUNTING POLICIES
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ACCOUNTING POLICIES continued

3. GROUP ACCOUNTING POLICIES conmianen
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3. GROUP ACCOUNTING POLICIES contrued
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ACCOUNTING POLICIES continued
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Asscts The nans and case flows oF these bus ~esses ref et corront ang
ant ¢ oawed condivzng e asfeace mdusty The total mvestmenls

f

subsidiarios s set out i mie 2t e parent compary b anc sl statements,

wh ch shows a carmping vilue of 786 40 at B Qcotgber 3027,
5 ACCOUNTING JUDGEMENTS AND SOURCES QF

ESTIMATION UNCERTAINTY
WIer applyirg the SroLo s AL03an g PO IUSs, MIRNAZOMENT MLsT Mice

WOEEMETTS 35suiol Gns and estmates corcenaing Tac brure tat s
the carry ne 2mours of 155885 ANC @D AL es AT Ihe haiance cheet date 2
e ameants of reverue 30 cxpensey recogrised durng the per oo Sucn
LEPOTENTS, 2556MPTNNS And estimates are Sased w207 Cicters ncwding

e dustmes - whkien

Figtor car experence, the aservance of wrends »
™me Grous voeraies, and farrauor avalabla ‘rom the Group's
CUSta™ers 3~d OUAer 8xiernl solLroes

ACCOUNT'NG JUDGFVENTS

Revenue recognition

Frolsw ng 15R3 15 Hevenue from Lovtracts with Costorers,

tro Group recogrises rovenius o0 ton nass 2 the sansfact o of
serfoemante obliganons,

wgerent has 1o cons der whether perforrasce ohlganions snecld ne

cgrselllasng e zomt n bme, abicr s genaraly the €152 for 10 wale

s procusts by the Grooo o overaperod o o owhichs rore

CLMMeT Fo7 Comtan Terven Ccontracts

v mak A s udgemont annu obigations that ave sat st ec 2t 1 cont

3
Lme, manggemert has to cens.der ar wnat pore 2ontrol bk nassed 1o ae

custamen, aiowrg rovenae o be recogrised T L tvmically delerimuned

through a corscerat on of “Latorrer acteotince wsting stage of

womplclon contrac s and delver s arrangsmoes

KEY SQULRCES OF ESTIMATION UNCLERTAINTY
o and other key sousces of

The koy 355.mpt 015 CONCCTHNE 110
B8U1MAL0T UL LG Ity dl T Bd dnce sreet date that nave a s grifcant sk
C¥zansng a mater al adpsiment Lo 0 farry ng 2T ounts of assets aad

hakal ties warhin the nexe hrarea' ynars reude:

Provisions
Group hicics provis ers wheee aparopr ate 0 respect of fuzore

OO0 OutHOWS whdh 31 S0 Tl T 335U EVETIS NNt Ire subyeilt
WceriarTy i respect of tne ontco e of future ovents, tsmat:

ons 3 Dased o fanTors i uding "islonca
i e ndastres e tho Groug
rme Group's costemers avd ornes

JLadgements ana zesuT
SxEEMENCE NE GHS0TVA CS OF D

coesates, and nformat oo avaldab o I
exteraal sources Actua oo fiows oF crorsrtd nenent May Net STCur as
ANLAIDATE, A0 £5UMIRTes Iy Prove 1o DO NCorraat, leading o furtner
CTATgES Of teledses O AroDws Gy ds Lriarnsiangts charpe The provsons
re by the Group as at 31 Ocrones 2021 are sel out -~ ~ote 23

OTHER NON-SIGNIFICANT AREAS THAT INCLUDIE A DEGREE OF
ESTIMATION UNCERTAINTY OR JUDGEMENTS

Wh e tese areas do not oresent A sizrificant rsc mosL tng ot 3 matera
ALSHT 2 Loy Are areds oF fac s for rmanagerear and nolarde

Goodwill impairment
L
vaiLe A-use of the cash-geacratrg u
Aloren Thne vadas an use CROL DS fouires the aat by 1o 03 rate the

n O te

Sohicn gandae d R3s boen

i

LA £ FOGLIT DS AT DETIMT

g wether goo

futare Cash Fows expected to anist Tom the 2350 Zeneat ng e, ang Lo
cor order W ddloulate o osenl va ue (St'(]

cereeming 2 sL table dezount
note "N rey ewing the warrying va oo ~f gondw il of the Group's
sLsnesses, the Board nas conscaras the separate pans ane casn

owen of
CHCS0 DUbIMSE0Ss COMBIIE T, W in 1Ne rede remerts of 1AS 36 rarment of
Acsets The sans arc cash Fows 3F these s 1esses rof col Current and
3t cioated condit ors - tac cofoncn mdastry The tola gocewal irtarg ble
asset s 50t zdt onete 17, wen choshows a carry nig vaae of £128 7moar

37 Octoner 2320

Capitalised development costs impairment

AS 38 irtang o Assets rog ros that deve oprent Lot 37§ ng o the
aoplzation of rescarch f ndings or ather t2chmeg <ncaw Sdge to 3,7 an or
Aewgn of @ mew substartia by e proved proaec, ore Lapralised, seboct o
¢ Cdak Tows generated

certan critora wamg viet Determg g the
e 3roduc s m cevelapment pegurns rsnates whon ray ciffer trom
frat on

o en

tNe 10U coceme I ooarudulan, this Gen depang onthe

apples W iature mEestone events 1o e 0 eog-ten T Loy
Srutut i contracts, o exam s e Programe of Recore for the LS DaD
The mla cantalsen develonment nasgehle asier 5 st outin nate 12
wheen shows 2 zarry g viue of £300~ at 31 October 2021 tacluded
s baar e are mcvidaally iratend valinees redl g o Jomnt Boog
Tactical Oomecion Systom E8 1r7] Next Ger oration Crem o
s Poecee (4T

Zrrectar f 15.0m) .
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ACCOUNTING POLICIES continued

5. ACCOUNTING JUDGEMENTS AND SOURCES OF
ESTIMATION UNCERTAINTY cortimied

OTHER NON-S'GNFICANT ARTAS THAT INCLJDE A DEGREE CF
ESTIMATION UNCERTAINTY OR JUDGEMENTS con: rued
Taxation

The Group cperates n A namber af countr es arourd the word

10y BXIsL roaunn e e rnessretatnn of comoalex tax

Lncerta
legislation. €1a~gns 1 tax aws and the amout and Leng O Tuture
TAKAMUE NISC 0 some e sdiem ans agree rg tax il tes woth oo tax
zathor ties can tike several years, This coulc recesstate foiure

ad uasroniy 1 laxab € mcome and expense diready recorder Al the
yodr-enc 2ate tax fanlkties 27d assels ac¢ based or manago—ent’s best
MUZEMENTS A7 AT The 203022707 0F 12 ax regulat ang ans

fLturg amounts thar wel 90 sostied,

mdnager ent’s estimate of the

“he Groups opersueg mocei nvelves the oross border seanly of grods
FE ens markels There s arak baal aifferent tax autior tos Coult seex
o assess higher profits (o -ower Costs) 1o kvt 08 toing .ncertaken
thar jursact on ootntiaily leacing o wgner tetal t2x Davanie by the Grouo.

Az 3 Oeiemer 2027 there was a provision of £3 2> resoect of
wncerlan tax postone. Due o tie uncertairt s notec above, there s a
rsk that the Groug's uegenets are chalienged, ~esulting i a differc~t <ax
vayanle or recoveran € from the aimourts prowdec, Manageme-s
£sbrates thit e reisanativ DOSSD € range o aurrames s netween £0
ang £5 2

Deferred tax assets on tax |osses and US interest deductions

The categary o aoforred tax asset whiza cantans sig whicant st ~at.e
LNEETIAINTy AN wh O R res MAnage et JUdED el N asiess ag irs
Frcovorab ity re dies to LS interest o tat oo and tax 1osses carnec
TOrWErS (sec Note M)

Aoplcab e aciount g stamgarcs porm t the recogiition of deferrec lax
A35275 oAly 10 tne 2xient that tis prebabls trat fotere taxame profits will
be avaiable or 1o tne extent that the ox st ng Ffaxzh e temporiry
differences, of an approir 47C tye roverse 1n an assresriate sencd 1
carmedc forwart Tre assassment of oture taxabic
prof 15 mvcives 5 grificart e LOCOTTRINTy, prindically f7 2Um g to ar
sssessment of managema-t's preecnors of “uture Laxaolc income hasad
o0 busness 21ans and orgo rg Lax ranng strategies Tooss sroeetions
noLde assumptars adout the futera strategy of the Group, e economis

utse the tax lasse

1 "CFURIONY eMvIrGnrmert in which the Growp operatey tire rax
legielation and custamer zenay our amongst other varah es

Defined benefit pension scheme

Fstimauon s raguired o the ceterminaton of the discouns rate 20d
117 3toN assumphiors L corn eming the val.ater of the labeg os of the
Group's aefined benehi pons 01 sciemes. Trere s 2 range of possible
values for each of tn2 actuanal assamzt o ate szl changes

395 MBLGNS May 1avE 3 sgnt ranlrnsact o1 the s ze of the def ar
Mote 10 prawnes rformznor o7 e key assarnatons 393 a-aies s
UL sensty oS,
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INDEPENDENT AUDITOR'S REPORT TO THE
MEMBERS OF CHEMRING GROUP PLC

1, OUR OPINICHN IS UNMODIFIEE
We have 1oaited the “ranca staterents of Chemeng Orowp 200 O e Corrpany' for the year cnded 31 Ociones J021 wbch carprise te

consghfated ncame siaeme oL, coosIate staterart S corrprehers ve noome C2sorgaed staicr ot of changos in 2cuty, consnieated nakanoe
sheet, crmsaldated zash “low statement, parent company dalance shoot parent con cany stalement of COnTperensive NCOMe, parent <ompany

smatomert of d\ar\gm oo,y and the ro atesT netes, nglud 18 LY ACCOLL T

LCiEs s notas |5

‘N OLR OPINION
- otpatma slaterent gee tu e and far vew o7 e state of the Grolp’s and of the parert comnany s affars as ot 3 Orteher 227 ane of the

Croans orofis for tre vear taen ziaced.

- e Grewp Franaa stateT ooty neve bOCn 0ropes y JreDared ©ancoraince wltlnlertal ondl aeeount rg staneanas rocerformity weth the
recarerrents of the Corzan cs AT 2005,

- e parert Lomsany fmarcal stateTerts nave been aroear y prezared o setordance wth UK 2ccoint rg staidarads, noucing TR5 101 Radeed
IS

- tre hinanc al statements have Do DICCAreC A accordanoe win e resaraens
stataments Ariee 4 of toe |AS Regulitior to tne extent 2op icable

U2 Frgmicwork, &

e Corpares Act 2006 and as regards the Groap “rancal

3AS1S FOR OPINION

W codeoted our audhn o ccordatcn wokn nlernas ong) Standacds on Aun g (LK

SA5 (LK) anc appicad ¢ law Our responabites are
ansor oed aolow W azbave tnat the audit cvelerie we havo aianed « a sthcent and appropnats £ass for aur opran. Cur aud T eprion 5

T with o reporT o the gL it comeitiee

cons.

Wee were Gt 2000 “ted a3 dnaitor oy The cireciors on 17 Marcn 2078 The perod of tota unte copred ergagereend s S the fowe finaaal years nagen
31 Coiohor * o gve B Dllec our eth cal rospars Attt es oaner and we rema e adepender

nciuekag tre FRC Btk oz Stavdard as aooned o sted pubic nlerest enttcs ™o nes-audit sory oot praribaed oy Tiat sardand weee

ne Group 1m ancorcance witr, U< et requ cerents

S o

Dhrrview

™

Materiality: Group financal slaterents as 2 wnole 275m 20V £ 5
4925 (7070 48%) of normalsee orofit efore tax, norma =00 =0 oxe Ldo thes wears

nur-LteeTy R terms

Coverage 85% {2G20 8%, ol to1a oz ard assew tat e p Graup proli oefore 12—l

corlnu g coeratans by

T o 2020

Recurring risks Revorue "eragntion

Risguver ADNTY O paress Lomoday’ s imveiaerts 0o
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INDEPENDENT AUDITOR'S REPORT TO THE

MEMBERS OF CHEMRING GROUP PLC continued

2. MEY AUDIT MATTERS: OUR ASSESSMENT OF RISKS OF MATERIAL MISSTATEMENT

Koy g tmatiers ase 1o ose Maters an m o prefessional wdgamert wers o mnst signif cance v the et of tre fianaa staterents and wlaoe

e rost S g cart duy
37 the cvaralacdi seears

sd sk of o gteng! s ateme sl Gneing

gy Feallccanor of rososrces |

=Sl

audit mgrrers (Lerkanged frnm BYI0T @ dacrracing oraer of dodit sign

ar not due e fraco;

centficc v us nzludirg those whien ha the groatest effoct

e dadi, awd drecoeg tie offors of the engdgamert toam WD surmmarse Eelow the wy
202 N AT Og AU SUr addht 001N T above, 1og2thar with oo key sudil

SFOGORILTOS 10 a3d s TS Maiters ang aur T rongs frer thase arocndures q ooder trat the compaty’s memnees, a3z noady, Tay beter uederstiad

thoproncss oy wa g we
CONLeRT G And SO O 112 purI0C ©F GuTawTit 20 192 T nartia starame s as

“wed 10 out d ndit opror Those malters were

IR 3

nCental to that operen ad we de eol ey 8 3 5004AraT0 50 Kion a0 these maiters

The nsk

seressod, ane odr indings 2o Based on procedu-es undertaken ntne

At S

g 0L SN PRt ang Koesaguently g

Our resporse

RFVFNUF RFCOGNITION FROM
FROVISION OF SERVICES OVER
TiME

(£2 17~ within £10m accrues
Mmeome,

FEVEILE TLe T2 Prossu s O nge 'x_:f‘fJLJ:
vrease prof taniliy and otler <oy -
Mg ng the sk of fracduley o

Inrel2t 00 o open fxed

I ee sostracts 2020 £7 Smowethin reve La reog o

£8.0m accrued nizome)

Refer to page 97 (A.cit Commutten
Report), page 143 (accourting
priucy) and page "430 (fhanca
disclosures),

A rrioer o

SLIVILS CONLracs
"F"‘L‘D cOVEnT fr b la b el ur‘u\r‘g

PR N el

CWER TIME REVENI I ESTIMATE
There s d nse over the zcomicy of scrvzes

[aNEY ] I o over Time mased ga

e stage of womokor on of e servee This
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FirgT e e
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ATCErTA LY O N Dae Lo rrates chiy

WO Caran. g 12 Iorfor T weare sver point
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moertanty with a ooten
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S SLITORT CNLS 15 2
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]

i)
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Dr man y Srougn o ooraiod or 20 be ow,

uros Cescl

Corroborutrg t2rms WWe assessas 7 Growo s assumiph 31
nennd the nming

TeLENLE 'erngn;r DN AN o if‘r(("lffigx"
znd 2v awed a samo e
of over LTe serviee CoNIrAls 10 e properton of reverue

ot comaetior of tor ravonss (ontact

F2IOEMSCC reiative U5 1o Stdgs of e eten

- Indepoaers o Leriarmarsy We recalos ated progress
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s 10 33sesiibe
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contraths we aseesse the cos ailhcat an ang ©rtner wos
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torecasts fa asseti stage A o et 1vd com
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setted rveces

sl Socsnontaten W nsoected the cantran:
docureeris ard ersinnged the izonnt cation of performance
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e weth [FRS 10,

TIN5, COrTAL O
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DFCPTIeAr s D3t 1 an ;rwdnri';ndur\-< o the actarraroe
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ze-centage of competon, and
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2. KEY AUDIT MATTERS: OUR ASSESSMENT OF RISKS OF MATERIAL MISSTATEMENT continued

The risk

Our response

RECOVERAB'LTY OF FARENT
COMPANY'S INVESTMENTS IN
SLBSIDIAR £5

{tnvestiments rs.ns didnies;
786 6m; 020 £A34 Ay

RAe'er ta page 30 (Acdt Commetee
roport), page T57 actourtng
poiicy} ard page 136 Fnarcia

disc asures).

SUB,ECTIVE ESTIMATE.
A sty of Dus.ress combical oo Tl resa Lo

nr Sig"u‘ ant pacert Zomzary mdestmenls

rosLhidiar oy

peorabe vy of the carrang amo.nt of

TIOMIPAy VESTerES s sulhective dLe

£ the 1mAc et CSrTAnTY WO vrG

srocxstog ard Jscau-tirg future cas0 Tows
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(‘.ﬁg

¢ ATy ig
arrcunt GF parect JOMEANy 1MvEsTNeT s

our res acszest ol for gt

a0 26w deterined that ¢

Taten uneertdnly, sl a coteria

W5 VS

s

y ot reasorab e Duomes greater 1nan
uar rmazer 2ty fam tho fnars ok state e by 1.

iwna,

In condact g oo fina auic work we

rarcvded it reasenaniy cosshre changes

TDINE e oenranio 3Tourt Dl st e

MOECled Lo rdsL L d dler 3 tipayt ot

m

W aeefarmeg the tests be e ratar 1A sreking to rz y e
fere of tne halince

JIL e annoe

v oF e Grau (AR AT

TLA 2

5L The we would cxaeciio o
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[ etrap

FECHINE 20 Turd Ty YYD ssesio trre
47 ng and
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Tred

TR ne,T
23 acc ey af the cask Fows o

¥OATS 5T

Lt ade y chal e e Dol Lo e wertor e Dae vinat o

Thur skl exenene Ve evalualag dusoop ey wsed N
SATLLG'AE These we Al ng o operat ng rasy flow sorazasts
HTEM COMPINTT v th GLE TLaness Lngerstitd r,

Aenermarong 2esnmnnans We donchmarked qisceunt
rates fcuding tre wnderly rg asseorptans L5200 3ga o5t
ar<et data, no ._d.ng Pz asarat o ana ysts' "eporis and
JCOC COMEATEOC JSING 10T fam Cu7 Dw it vBILAT SN 2XEerTs,

senntiniy Cudiva, VS perr’or"“ec SENSIEVILY 02 VIS By
reviewi g the 7 0act of T2a500ab © COw TwWArT (ranges e

13T RLON s ot A00ve,

[ LD g L A Corpare: e ErTyIg MGyt
57 the pyestmier Lot the CH ST vaA W OF e DL ess
hases o the Crauz's mareet cxotaiinas onand e far ealus

of tho et aent and

ARSossng TAnsnGrenoy We atiestnd wihietroe tne aareet
.,\.‘7"L}-JH;"S U irares about e oseration Lo eriz "I"v‘

d Lo Lhe mparient asscssment refloc she riges

rherent rthe “ecoveratl =y oF toe carent company s

Pyasrienls i s Dy A es
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INDEPENDENT AUDITOR'S REPORT TO THE
MEMBERS OF CHEMRING GROUP PLC continued

3 OUR APPLICATION OF MATERIALITY AND AN OVERVIEW
QF THE SCOPE OF QUR AUDIT

Marar almy far tne Grown Sntrorl staternonss as a ahcle was sat at &
(2320 £7 5, determing: webn reference tooa nhenrhrark oF noema sec

75

Grouo aroht betare Lax rar mased 12 axcudo s yeas aon underly ng
terrs as disc'nsed e nate 3ol weok o represe tts 4.9 2% (2020 4.8%)

Materaldy for tho gacert company | rannal statements as 4 M2 wWds se!
A1 DM 2070 E14y dotrrny et ot reforencn 13 3 2RncTare o
SO TR 020 a0,

DATerT LT pary teraasscts af we o s resrese

Iz Ine wik cur asdt srethodong y, Hur orocecures 91 rdi ua aciount
4 'ower Lreeeshole,
eptabie cvzl the mse

Lalaiies anid dstiusares were pes formie

performance Materaity, 50 as o reduee o an
DAL ANGIITLA Y ITETIAELCE 3 1 STATe eI i Ny oL A 3000UNE Dd aniey
acd ap o d raternal aount acress Lhe finangia stiterents 2s a whols

Performarce maiernz!l ty was serat 74 3% (2020 73 3% oF matara'ny ‘or
tho inanod staiemoods 25 3 whole, wooh conates 1o £2.050 22030
£788m) for e Cro_pand £3 737 12020 £7.05m) “or the paret

iFAdetermuranion of

comoany e aup od this sercen

(e

corformarce matenzl v secause we ol Han dentfy any factorsind ca

a1 covaier leve of rsc

Wve agreed Do resort tr o Aaet Lomm o dry Loireciad or
uncorrected doobmed mosstatements oxcending £7 35k (20270 £125., o
adenon o otrer den - 1 renar ng or

g rmsstatrreents N2t warrarts
qQuatkative grounos We agreno or a higher tiecsh o d of €270 or

~Mateers orle raiated o ecassficar or
e e (2020
20 orel e

spec fed s olused a.d L srocccuras The atrer was »or advidualy

CF che Groeo's trrtesn rosoe
st falscage aut s fore Gro o puorpoces, ang one ©

frvarcaly sign ficant enougn to reeee a Ul scope aunt for Grouo
DUFSGses, Dot 40 sresent spes fig w2 rses thar ~zeded to be
aacressea We zardneed mee cws S0 agenal inforatan pacaorg

ergu eyl at @ furinae one (2020 o-¢ non sigrfcatt 2orporent i orger
SRS 2 [

o pravide fuetrer covens ge uver the Grogrs res s

Tne ZOMLORENTS Wt Ere Lo of ur were zLiourted for s

Dareeciages Custrated gpposte

e cerairing 8% 02020 990 o7 st Group cavenee, 137 {2070 9%, of

retal profire and osees tiar rade | Graw peafit hefore sax and 119

12020 5%) of tita Crous assets s eporoseries by throe camporerty Nore
weaediy clos by represes led g tan 8% 2020,

3f these three conrpone

% nf ary of total Group revenue, tota 22t 372 loss it made Lp
Groud grofr hefo

LITPOrents we parformed ana yais 4t 20 2Rregaion groul level o

S tax Or total DD asset s —or these resdual
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NORMALISED PROFIT BEFORE TAX GROUP MATERIALITY
£55.9m (2020: £51 7m) £2.75m (2020: £2.5m)
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(2020 L2 5

€2.05m
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{20203 0188

£1.7m

Raqpe of mazoraty 1 10
corrponents (£30k £1 7
{2020 £450k o £ 4]

ormalisec profit nefore tax

Group rarerzity

£135k

Mosciarorrents reporied
to the AL s Cammittoe
{2020 €715

GROUP REVENUE TOTAL PROFITS AND LOSSES
THAT MADE UP GRCUP PROFIT
BEFORF TAX

92% 85%
PERIEED AT
82 a5 49 73

GROUP TOTAL ASSETS TOTAL PRCFITS AMD LOSSES THAT
MADE P GROUP PROFIT BEFCRE
MON-UNDERLYING ITEMS AND TAX

6
2 1
89% 88%

83 78 g 8/

Suiseope for Group aadil surposes 2021
speafied rise-facused aucr procedures 2027
Aesizud corporents 232!

S seope far Groop avde urposcs 2020
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5.FRALID AND BREACHES OF LAWS AND REGULATIONS -
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INDEPENDENT AUDITOR'S REPCRT TO THE
MEMBERS OF CHEMRING GROUP PLC cortinued

5. FRAUD AND BREACHES OF LAWS AND REGULATIONS -
ABILITY TO DETECT corurued
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8. RESPECTIVE RESPONSIBILITIES

DIRLCTORS RESPONSIBILITIES
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Andrew Campbell-Orde (Senior Statutory Auditor)
for and on behalf of KPMG LLP
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CORPORATE INFORMATION AND WERBSITE

HEADQUARTERS AND REGISTERED OFFICE
Roke Manor

Old Saisbury Lane

Romsey

Fampshire

5051 0ZN

T: +44 (0317924 463201
F: +44 (01794 463374
E: nfo@cnenrirg com
Website: www.cherring com

REGISTERED NUMBER
86662

REGISTRARS

Computershare 'rvestor Services ple
Tme Pavilions

Bricgwater Roaa

Brsto!

BS13 BAE

SUBSIDIARY UNDERTAKINGS' REGISTERED OFFICES
SUBSIDIARY UNDERTAKINGS IN ENGLAND:

Rake Manar

Old Sahsbury Lane

Romsey

Hampsh re

SO51 02N

FIND OUT MORE ONLINE

SUBSIDIARY UNDERTAKING IN SCOTLAND:

"roen House
Ardeer Site
Stoverston
Ayrshire
Ka20 3N

SUBSIDIARY UNDERTAKINGS IN THE LS
23031 Ladorook Orive
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