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1. Executive Summary

1

1.2

1.3
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The Company was placed into Administration on 26 January 2012 The purpose of rescuing the Company as
a going concern was not achievable The primary purpose of the Administration was therefore to achieve a
beiter result for the Company's creditors as a whole than would be likely if the Company were wound up
{without first being in Admiristration)

The Company was Incorporated on 21 May 1992 to cammy out pre delivery inspection checks and offer vehicle
transporiation services Its registered office and main frading premises was siluated al Henstridge Aurfield,
Henstridge, Templecombe, Somerset, BA8 0TN The Company also traded from premises at Plots 1-3,
Henstridge Airfield, Henstridge, Templecombe, Somerset, BA8 0TN

It is understood that the Company remalined dormant until March 1999, commencing trading at this stage
when Roger Bastable was appointed as dwector The business subsequently won a number of blue chip
contracts which provided several years of growth. Notwithstanding this, the Company struggled with its cash-
flow throughout given its high level of fixed costs Despite sourcing an overdraft facliity with The Govemor and
Company of the Bank of Scotiand during 2001 and an involce discounting agreement with Lloyds TSB8
Commerclal Finance Limited duning 2008, cash-flow difficulties persisted During the final quarter of 2010, the
Company sourced a significant investment from a competior calied Quantum Automotive Limited in retum for
a majority shareholding in the Company. This, together with funds realised from a sale and leaseback of ts
vehicles, were used to seftle its tax llability and stem losses However, the Company continued to face
financial difficulties and subsequently sought an increased overdraft faclity During the second half of 2011,
the Company transferred its invoice discounting facility to Leumi ABL Limited to benefit from a specifically
tallored package Despite the Company's position stabilising, It was stil making losses and by early 2012, its
tax labity had built up again Accordingly, the Company's directors met with a firm of Insolvency
professionals 1o discuss the positon Leuml ABL Limited were served notice of the proceedings and in order
to protect the business and its position, sought to appoint its preferred choice of Administratars

It was envisaged that the primary purpose of the Administration would be achieved by a sate of the business
and assets on a going concem bass following a short term period of trading, whilst negotiations took place.
Medium term trading of the business was not considered {o be an option given the anticipated losses from the
cash-flow forecast. The Jont Administrators have since completed a sale of the Company’s business and
assefs to Autologic UK Limited

The purpose of the Administration is sl in the process of being achieved and there 1s stll a significant
amount of work to be undertaken This includes effecting debtor recoveries and continued Investigations into
the Company's affairs The Joint Administrators’ conslder that it may be advisable for the Company to
continue 1n Adminigtration for the time being. However, they require the option of placing it into Creditors'
Voluntary Liquidation for distributlon purposss in the unlikely event that there are sufficient realisations in the
Admunistration for a dividend to unsecured creditors  Altemnatively, the Jaint Administrators will file notica of
dissolution of the Company at Companies House should they take the view that the Company has no property
which might permit a distribution to Is credltors, unless they befieve thal they should present a winding up
petition at court, so that a hiquidator can be appolnted to further investigate the Company's affairs It 1s not
proposed to convene a meeting of ¢reditors

Questionnalres have been sent to creditors Responses may assist the Joint Administrators with their general
investigation duties  Accordingly, those who have not replied are urged to do so

SECTION/APP,
REFERENCE

Section 5

Section 4
and
Appendix |

Section 4
And
Appendix Il

Section &

Sections 7,
11and 12

Section 13
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2, Infroduction

24

22

This Report and Statement of Propesals (‘the Report”) is prepared pursuant to Schedule B1, Paragraph 49
of the Insolvency Act 1986, (“the Act’) In relation to Senstble Transport Limited {"the Company”), the purpose
of which Is to provide creditors with a full update as to the present position and seek creditors’ approval of
the next stage of proceedings

The Report also includes information required 1o be provided to creditors pursuant to Rule 2 33 of the
Insolvency Rules 1986 (*the Rules”) Al statutory information pertaimng to the Company 1s set out i
Appendix |

3. The Joint Administrators’ Appointment

31

3.2

33

34

35

On 20 January 2012, solicttors acting for the Company, Osborne Clarke, served a Notice of Intention to
Appoint an Administrator by Company or Director(s) (*the Notice of Intention”) upon Leum: ABL Limited
("Leumr"} and The Governar and Company of the Bank of Scotland ("BOS") As a result, Leum fooked to
seek the appointment of an alternative and preferred choice of Administrators

Solicitors acting for Leum, Addleshaw Goddard ("Addleshaw") established that there was a deed of prionty
entered into betwaen Leumi and BOS which provided that both charges ranked pan passu. Accordingly, a
Notice of Intention to Appolnt an Administrator by Holder of a Qualifying Floating Charge was not required to
be served upon BOS by Leumi

Instead, Leumi wrote to BOS on 23 January 2012 confirming the breach of the factoring faciity and its
Intention to appointment Administrators BOS were afforded two days to outline any objections  None were
forthcoming

Accordingly, on 26 January 2012 a Notice of Appointment of an Administrator by Holder of a Qualifying
Floating Charge (“the Notice of Appointment”) was presented to the Bristol Distnct Registry by Leumt.

The Notice of Appaintment was endorsed with the No 105 of 2012 Both Simon Franklin Plant and Danie!
Plant were appointed Jont Administrators ("the Jolnt Administrators”) Pursuant to Schedule 81, Paragraph
100(2) of the Act, the Jolnt Administrators act jointly and severally

4, Company History, Events Leading to the Administration Order and Pre-Planning Work

41

42

43

Company History and Events Leading to the Admunlistration Order

Albeit that statutory information Is contained in Appendix I, this report provides bref detalls In refation to the
Company's history.

The Company was Incorporated on 21 May 1992 It remained dormant, however until March 1999 when it
commenced trading to carry out pre delivery inspection checks and offer vehicle transportation services in
the used car, rental and aucton industries,

its registered office and man trading premises was siuated at Henstidge Alrfield, Henstrdge,
Templecombe, Somerset, BA8 OTN (“the Trading Premises”). The Company also traded from premises at
Plots 1-3, Henstridge Airfield, Henslridge, Templecombe, Somerset, BA8 OTN (“the Secondary Premises”).
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4.15

As at the date of the placing of the Company into Administration, Roger Bastable ("Mr Bastable’}, John Lloyd
{"Mr Lloyd"), John Merry ("Mr Merry") and Maunce Rourke ("Mr Rourke) (collectively, "the Directors) were
the Company's appointed directors There was no registered Company Secretary A full list of historic
company appolntments 15 scheduled at Appendix |,

Mr Bastable advised that the Company operated its banking faclities with BOS Detalls of the account
balances have been requested by the Jolnt Administrators [t is understood that the Company's account with
BOS has an overdrawn balance of clrca £350,000.

It is understood that the Company was inltially incorporated by Peter Dicken and Terence Beresford Further,
that when Mr Bastable was appointed as director its name was changed from Paimerest U K Limited fo its
current style

Following the commencement of trading, the Company expenenced an imitial period of growth, aided
sigvificantly by large orders from a number of blue chip organisations

In light of the increasing level of trade, the Company sourced an overdraft faclity from BOS to assist its
cash-flow position By way of security, BOS registered a debenture containing fixed and floating charges at
Companies House on 3Q August 2001

It 1s understood that over a penod of ten years the business continued to grow at a steady rate, reaching a
tumover of clrca £6m per annum by 2009

Despite the increasing level of trade, Mr Bastable explained that the Company continued to struggle with its
cash-flow due to the high levsl of outiays, including significant hire purchase costs As a result, the Company
sought invoice finance during November 2009 to assist with its finances It subsequently entered info an
invorce discounting agreement with Lioyds TSB Commerclal Limited ("LTSEC') By way of secunty, LTSBC
registered a debenture containing fixed and floating charges at Companies House on 2 November 2008

Albeit that the invoice finance faciity aided cashflow difficulties, the general economic downtum created a
further set of problems during 2010 As a result, it became unable to service certain of its tabiities as and
when they fell due

Accordingly, Mr Bastable sought additional investment  Given the close nature of the industry, he knew a
number of compettors, particulady Mr Memy, who was a director of Quantum Automotve Limited
(*Quantum") and with whom he had previously worked with at another firm. Quantum cperated in a shightly
different area of the market, focusing on new car deliveries

Following various meetings and discussions between both parties, Quantum proposed to invest time and
money in exchange for a majonty sharehalding. Mr Bastable accepted the offer on the basis that he felt it
addressed immediate financial 1ssues, whilst offering an additional experienced managenal / directonial team

During November 2010, Mr Merry, together with two other directors of Quantum, Mr Rourke and Mr Lloyd all
took up positions as directors Following this, the Company and Quantum were agreed to be aligned to work
vath one another, sharing both employees and vehicles as a cost saving measure.

During the first quarter of 2011, it is understood that the Company had generated losses of circa £250,000
and a tax liabilty to Her Majesty’s Revenue and Customs (*HMRC"} of circa £610,000 However, with the
substantial Investment from Quantum and the sale and lease back of the Company's vehicles, which
generated a further circa £400,000, the liability to HMRC was satisfied and the losses met
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Despite the Investment, the Company was stil facing financial difficulties due to the economic downtumn and
a decreasing demand in motor vehicles. In order to combat the difficulties further, the Company sought an
Increased overdratt faciity with BOS, to £400,000 As the bank required additional secunty it was agreed Mr
Bastable would provide a personal guarantee on the proviso that Mr Memy would prowde him with an
indermnity for up to £200,000, should it be called upon

During the second half of 2011, the Company sought to transfer its finance facility from LTSBC to Leumi i
order to benefit from a specifically tailored package As a result, it subsequently entered into an invoice
discounting agreement with Leumi. By way of security, Leum registered a debenture containing fixed and
floating charges at Companies House on 7 September 2011,

During the fourth quarter of 2011 and despite the Company’s pasition stabilising, it was stll making a loss,
bullding up significant HMRC arrears By early 2012 the tax kability was understood to be circa £330,000

At this point, the Company put forward a repayment plan to HMRC in order to service its arrears. Despite a
profitable start to 2012, the Company was unable to reach an agreement with HMRC and the Directors met
with a firm of Insolvency professianals to discuss the financial difficulties

As a result, the Directors wers adwised by the firm to look fo place the Company into Administration by way
of a directors appointment This process required the Directors to serve notice of their intention to do s0
upon the Company's debenture holders

Accordingly, Leumi subsequently received the Notice of Intention and n order to protect Its postion,
subsequently exercised its nght to appomnt its cholce of Administrators

Immediately pnor to the Administration appointment, Mr Bastable notified Leuml that the landlord of the
Trading Premises, Fleet Warehouse Limited (“the Landlord®), of which he was a director, had forfeited the
leass of the Trading Premises, This was apparently due to non-payment of rent  Further detalls concerning
thws can be found in Section 7

At Appendix Il 1s an Estimated Statement of Affars as at the date that the Company was placed info
Administraion ("the Statement of Affairs’) The Statement of Affairs indicates that the Company was
insolvent on a balance sheet basis with a deficiency to creditors of £1,327,188

Pre-planning work
The partners of SFP, together with SFP's staff have undertaken pre-appointment work in respect of this

matter This work includes printing and reviewing company searches, discussing the positon with the
Directors and Leum, holding internal meetings and dealing with appointment documentation

5 The Purpose of the Admmistration

541

The purposes of an Administration are set out i Schedule B1, Paragraph 3{1} of the Act In short, this
provides that an Administrator of a company must perform his functions with the objective of

541 rescuing the company as a going concem, or

51.2  achieving a better result for the creditors as a whole than would be likely to be achieved if the
company were wound up {without first bemng In Administration}, or

543  realising property in order to make a distnbution to one or more secured or preferental creditors




Sensible Transport Limited (In Administration)
Report to Creditors and Statement of Proposals
Pursuant to Paragraph 49(1) of Schedule B1 of the insolvency Act 1986

5.2

53

The purposes are therefore a hierarchy of objectves The rescue of a company is the prionty. Next is to
instead achieve a better return to the creditors as a whole. In the event that this cannot be achieved then the
Administrator is permitted to realise assets for the benefit of the preferential or secured creditors

In the fight of the insolvency of the Company, the initfal purpose relating to its rescue could only be achieved
through a company voluntary arrangement  This was not considered to be achievable, although it appeared
that the second purpose was a viable option  Full details conceming progress In respect of this purpose are
setoutn Sectlon 7.

6. Events Following the Joint Administrators' Appointment Leading to Initial Strategy

6.1

6.2

6.3

64

65

6.8

6.7

68

As a rescue of the Company was not possible, the primary purpose of the Administration was to obtain a
better result for the creditors as a whola than would be achieved If the Company was simply wound up
{without first bemg in Administration) This would potentially be achleved with the assistance of a statutory
moratonum, which protects a company when It 15 placed Into Administraton The moratorum effectvely
prevents all creditors' actions being taken or progressed without leave of the Court or the Administrator's
consent, thereby providing a company with breathing space In which a strategy can be invoked to maximise
realisations

Upon appolntment, members of SFP's Administration depariment, debt recovery division SFP Recoveries
Limited ("SFP Recovenes"), property division SFP Property Limited (*SFP Property”) and forensic dwision,
SFP Forensic Limited ("SFP Forensic®) (collectively, "the Team’) attended the Trading Premises Further,
chattel asset valuers, Winterhill Asset Limited (*Winterhill") were Instructed to attend in order to compile a
valuation and inventory of the Company's business and assets,

Upon arrival at the Trading Premises, the Team met with Mr Bastable, Mr Merry and Mr Rourke who were
provided with SFP's standard director pack outlining the effect of the Administration, together with formal
notices to undertake statutory and non-statutory obligations Mr Lioyd was not in attendance and
accordingly, his director pack was sent to him by post

Mr Bastable stated that notwithstanding the Landlord had forfeited the lease of the Trading Premises, he
would nevertheless permit the Team access to the site whilst a strategy was agreed upon At this stage, d
was not certain as to whether or not forfeiture had legitimately {aken place

The Team subsequently oblained detals of the Company’s history and established its current
circumstances The Team also gleaned the various informatien and documentation required to discharge
statutory and non-statutory duties, dunng the course of the day Meanwhile, a representative from SFP
Recoverles began reviewing and collating all debtor information in order to reconstruct debtor files to assist
with the recovery of book debts,

In order to assess the wiability of continued trading, a representative of SFP Forensic compiled a cash-flow
foracast to assess the income and expenditure projection over the coming weeks The forecast revealed that
continued trading would generate losses,

in view of the position, the collective opinion of both the Joint Administraters and Winterhil! was that an
expedient sale of the Company’s business and assets needed to take place, since fong term trading was not
viable

The Directors adwised that they did not have the funding to make an offer However, that they were able to
introduca a number of third parties which had previously registered an interest with them to purchase the
business and assets
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7. General Progress In Relation to the Administration

14

1.2
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Trading

During the first day of the Administration, it was ascertained that there were some immediate payments that
were required to be made to ensure short term trading  These were in respect of wages, fuel and insurance

Leumi agreed to settie the Company’s weekly payroll, n order to ensure thal the workforce remained In
place Accordingly, the Joint Administrators undertook a review of the payroll prepared by the Company
before forwarding the information to Leumi A CHAPS transfer was subsequently effected to ensure thal the
employees' received their salanes on the due date

I was ascertained that the Company's normal veicle filling procedure could not be maintained as the fuel
account had been placed on hold as a result of non-payment of arrears  This proved problematic to resolve
as nelther this nor other fuel providers were able to set up accounts with the Joint Administrators n short
order to enable the vehicles to be fuelled

It was, however established that one of the parties interested n the Company’s business and asses,
Autologic UK Limited {"AUL") would be able to provide the Company short term use of its credit facilities
This was on the basls that the Joint Admlnistrators agreed any expenditure would rank as an expense of the
Administration or for It to be taken Into account if and when negoliations were entered into with AUL
concerning a sale of the business and assets. A short form agreement was subsequently drawn up
permiting the Company temporary use of AUL's fuel credit Iine

Enquines were undertaken by the Joint Administrators’ insurance broker, Willis Limited ("Wilis™), with the
Company’s pre-appointment Insurance broker to establish the nature and cost of cover in place. Given that
the prowider of the pre-appointment policy was seeking the payment of all arrears, the declsion was taken to
source a new policy via Willis, providing the same cover but on & daily cost basls instead

Sale of Business

Once Winterhil had completed its valuation of the Company's business and assets, it contacted the
Interested parties to send the relevant non-disclosure agreements ("NDA") to each of them, prior {o releasing
sensitive financlal information

Recelpt of the signed NDA's was forthcoming from only two of the interested partles Information was
provided to these parties over the course of the weekend. Given the time constraints, a deadiine of midday
Manday, 30 January 2012 was sel for best and final offers

Only one subsequent offer was receved This was from AUL and was for the sum of £125,000 for the
purchase of the Company’s business and assels

Albeit a good offer, negotiations were entered into to look to obtain a higher pnce  After numerous
dlscussions with AUL, a final offer of £185,000 was elicited by the Joint Administrators As part of the overall
offer, the Jomt Administrators sought confirmation that AUL would assist with collection of the sales ledger,
not seek any recompense for their fuel related expenses and provide a contribution of £2,500 to trading
expenses AUL agreed to this
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The offer was discussed with Winterhlll who advised that it represented an excellent realisation in the
crreumstances and should be accepted

Solictors Francis Wilks and Jones (“FWJ') were instructed to assist and draft a sale and purchase
agreement ("SPA”") . Following numerous amendments to the agresment during Tuesday, 1 February 2012 a
conference call was held betwesn all parties at 11.00pm that evening to agree varlous outstanding issues A
final draft SPA was agreed upon during the course of the following day

Following advice from Winterhill, an apportionment was agreed of £50,000 to fixed charge recoveries for the
berefit of BOS

The sale of the Company's business and assets to AUL completed at 6 59 pm on Wednesday, 1 February
2012,

FWJ are in the process of forwarding the sale consideration of £135,000 to the Administration estate account
and have sent £50,000 to BOS

The Employees

Following confirmation of the Joint Administrators' appoiniment, a member of the Team held a meeting with
all of the Company's employees to advise them of the Administraton and the oplions available going
forward

Another meeting was held with the employees on 31 January 2012 during which an update In respect of the
progress of the Administration was provided Following the completion of the sale of the Company's
business and assets, all employess were advised and subsequently written to confirming that their contracts
of employment were transferred to AUL, pursuant to the Transfer of Undertakings (Profecton of
Employment) Regulations

Debtors

As at the date of the placing of the Company nto Administration, it 1s understood that its sales ledger was
£724,686, with Leum having an outstanding commitment of £516,378.

SFP Recoverles has identified non-factored Invoicing of £77,465 and additional invaicing of £193,274 to be
uploaded to the ledger.

In eddition, post appolntment involcing from the date of appointment to 1 February 2012 of £80,287 has
been raised

In order lo maximise realisations, a clause has been ncluded In the SPA ensuring that AUL will allow certain
of its staff to provide assistance with the collection of the sales ledger Further, that a representative of SFP
Recoveries closely monitors the posilion and attends the Trading Premises for regular updates concerning
the progress of collections

In the event of Leumi recovering its llability in full, the Joint Administrators will seek a reassignment of the
ledger for the benefit of the Administration.
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The Company's Trading Premises

Following confirmation of the appointment, SFP Property was instructed to review the forferture of the lease
of the Trading Premises in order to determine whether or not it was valid

Despite vanous requests, SFP Property was unable to obtain a copy of the documents purporting to affect
the forfelture The Joint Administrators were willing, however to accept forferture on the date ef completion,
on the basis that the Landlord confirmed that 1 had no claim against the Joint Administrators personally and
that any amounts owed to them would rank as an unsecured clalm in the Administration, Further, that any
rent deposit due would be pald to the Administration estate account

FWJ was instructed to draft a letter confirming the agreement reached between the Landlord and the Joint
Administrators  This was subsequently signed by the Landlord on 1 February 2012, bringing an end to the
Company's interest in the Trading Premises

it I1s understood that the Secondary Premises was used as an overspill yard for vehicles and occupied
pursuant to an informal arrangement, SFP Property has been instructed to review the posion and 18
currently investigating this

Investigation into the Company's Affairs Prior to the Administration

Investigations nto the Company's affairs prior to it being placed into Administration are being undertaken by
SFP Forensic and are presently ongoing

SFP Forensic has identified vanous areas of congern in relation to the Company's trading activities prior to it
being placed into Administration. These are currently being investigated However, the Joint Administrators
do not wish to divulge any further information in relation to this at this stage since it may hamper enquiries /
future recoveries

Additional Issues and Reallsations

The Company's books and records have been recovered from the Trading Premises by another entity
associated with the Joint Administrators' firm, SFP Datastore Limited (“SFP Datastore”) An inventory has
been prepared and the books and records will continue to be stored by them

SFP Datastore also provide secunity services and It was instructed to arrange for secunty i respect of the
Trading Premises and the Secondary Premises from the date of appointment untit completion of the sale of
the Company's business and assets, lo ensure that the assets contained therein were secure

Winterhill Is a firm of valuation agents who speclalise in Insolvency matters They were chosen lo work on
the assignment due to thelr specialist knowledge In the industry.

Addleshaw and FWJ are legal practices who specialise in Insolvency appointments by Asset Based Lenders
They were chosen to work on this assignment due to this speciallsm,

8. The Statement of Affalrs and the Outcome for Creditors / JoInt Administrators’ Receipts and Payments

8.1

Based upon current information, it 1s unlikely that there will be a dividend distrbution to unsacured creditors,
other than a possible prescribed part payment. At Appendix Il is an Estimated Statement of Affalrs as at the
date that the Company was placed into Adminsstration, completed by the Joint Administrators A Statement
of Affarrs has been requested from the Company's director / each of the Company's directors.
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In additlon to this Is a list of creditors whose details have been obtalned from the Company's records and
whose claims have been lodged Please note that the £0 00 balances denote claims that are yet t0 be
lodged onto the Joint Administrators’ system and does not mean that the claim has been rejected or agreed

Altached at Appendix Iil s the Joint Administrators® Recefpts and Payments Account for the penod from 26
January 2012 to 3 February 2012

9 Statement of Pre-Appolntment Cost

9.1

9.2

Attached at Appendnx 1V 1s a schedule of the Joint Admimistrators’ time costs associated with the pre-
administration period {as defined by Rule 2 33(2A)), which lotal £5822.50 The Joini Administrators are
proposing resolutions to authonse these costs to be paid in full, plus VAT and disbursements, n accordance
with Rule 2 67A(3) and draw thelr costs from funds held In the Insolvent estate. These costs are fo be
approved by the relevant creditors or by a Creditors' Committee should one be established, as detailed In
Sectlon 10.

The work undertaken by SFP Is outiined in paragraph 4.24

10. The Joint Administrators’ Costs

101

10.2

Gven that there may not be a surplus available to the unsecured creditors, other than a possible prescnbed
part payment, it looks to be the case that the third purpese only of the Administration {at paragraph 5§1.3}
will be achieved From the outset the Joint Administrators arranged for members of their team fo be present
at ths Company's trading premises in order {o react to any immedlate 1ssues.

To date, the Joint Administrators have undertaken, tnter alia, the following actions

10.21  undertaking nitial review of the trading positon and ascertaining the feasibility of continued trading,
10.2.2  lialsing with staff and directors in order to deal with immediate issues,

1023 liaising with Winterhill conceming the sale of the Company's business and assets,

10.24 negobating a sale of the Company's business and assets,

10.25 instructing FW\J to draft a sale and purchase agreement,

1026 reviewing and agreeing the sale and purchase agreement,

10.2.7  instructing FW\J to collect sale consideration and forward to the Administration estate account,
10.2.8  dealing with employees through verbal and written notificaton,

1029 reviewing the Company's books and records for creditor information and employee details,

10210 altending numerous discussions with the Directors to determine the Company’s position as at the
date of Administration,

10211 lialsing with SFP Recovenes and Leumi regarding the sales ledger,

10.212 liaising with SFP Forensic regarding investigation into the affairs of the Company,




Sensible Transport Limited {In Administration)
Report to Creditors and Statement of Proposals
Pursuant to Paragraph 49(1) of Schedule B1 of the Insolvency Act 1986

103

10.4

105
10.6
10.7
108
10.9
10.40

1011

1012

10213 liaising with SFP Praperty / Winterhill conceming the Trading Premises and Secondary Premises,
and

10.2.14 undertaking all statutory measures including updating creditars, advertsing and filing requisite
documents and forms at Companies House and Court

The grade of staff mstructed to assist me in this matter range from Support Staff who deal with maintenance
of the credifor contact database, asslstng with creditor quenes and sending reports to creditors,
Administrators who dea!l with employee matters, lalse with creditors and debtors and manage the Treasuty
functon of the case and Managers who prepare statutory reports to crediters, returs to Companies House,
other statutory matters and oversee the tax and VAT aspects of the case

At Appendix IV 1s a breakdown of the tme that has been incured by SFP to date At Appendix Xi s a
Guide to Administrators’ Fees, belng Statement of Inselvency Practice 9

At Appendix V is a breakdown of the time that has been Incurred by SFP Forensic to date

At Appendix VIis a breakdown of the time that has been incurred by SFP Property fo date

At Appendix VIl is a breakdown of the time that has been incurred by SFP Recoverles to date

At Appendix VIIl Is a breakdown of the time that has been incurred by SFP Datastore to date

At Appendix [X Is a guide to SFP and its associated entities charge out rates and disbursement rates

Section 13 sets out the Joint Administrators’ proposals The Joint Administrators do not aniicipate a
distnbution to unsecured credttors, other than a possible prescribed part payment On this basis, Rule 2 106
(5A) provides that in a case where the administrator has made a statement under paragraph 52(1)(b), if there
is no creditors' committee, or the committee does not make the requisite determination, the administrator's
remuneration may be fixed (in accordance with paragraph (2)) by the approval of,

1094 each secured creditor of the company, or
109.2 if the adminlstrator has made or Intends to make a distnbution to preferential creditors,
109.21 each secured creditor of the company, and

10.92.2 prefarential creditors whose debts amount to more than 50% of the preferential
debts of the company, disregarding debts of any creditor who does not respond
to an Inwitation to give or withhold approval

The Joint Administrators propose that their remuneration be on a time cost basis, being the tme properly
given by the Joint Administrators and their staff in aftending to matters ansing in the Administration under rule
2.106(2) of the Rules Further, that pre-planning costs are to be pald In full n accordance with Rule 2 67A(3)
from funds heid in the Insolvent estate

In accordance with the above, each secured creditor has been provided with a copy of these proposals In
addition and for the sake of good order, authonty from the unsecured creditors 1s also being sought. Unless
any abjection to the proposed basis of remuneration [s notfied to the Joint Administrators within 8 business
days from the date on which the proposals are sent out, the Joint Administrators will deem the basis of
remuneration approved by both the secured creditors and the unsecured creditors
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10.14

10.15

1016

1017

10.18

10.19

10.20

102

10.22

10.23

10.24

In accordance with Rule 2109 of the Rules, any secured creditor, or any unsecured creditor with the
concurrence of at least 10% in value of the unsecured creditors, or with the permission of the Court, may
apply to the Court on the grounds that the remuneration or other expenses are excessive Any such
apphcation must be made no later than 8 weeks after receipt of this report

Disbursemants and speclfic expenditure relating to the administration of an insolvent estate and payable to
an independent third party are recoverable without creditor approval - Such expenditure is made, If funds are
avallable from the insolvent estate  If funds are not avalable the payment Is made from s firm's office
account and this firm 1s reimbursed from the insolvent estate if and when funds become available

Payments made out of a firm's office account and re-charged fo an insolvent estate are defined as ‘Category
1 Disbursements’ This disbursement is explamed further under the expenses and Disbursements heading
" the Guide to Administrators' fees at Appendix XI There have been no Category 1 disbursements
incurred to date

Expenditure Incidental to the administration of the insolvent case, which by its nature includes an efement of
shared or allocated costs are recoverable wth creditor approval These payments are defined as ‘Category
2 Disbursements' and, once agaln, this disbursement is explalned further in the Guide to Administrators’ fees
at Appendix XI. There have been no Category 2 disbursements Incurred to date

The fees mcurred by Addleshaw, FWJ, Winterhill, SFP Forensic, SFP Recovenes and SFP Property are on a
tme cost basis Charge out rates are reviewed periodically

An Admimistration wil continue for a penod up to one year, at which point it will either be extended by
creditors' consent or Court Order, be moved into Liquidation or the company will be dissolved

Regulation 3A of The Insolvency Regulations 1994 states that the last Administrator of a company which has
been dissalved may, al any tme after the expiration of a penod of one year from the date of dissclution,
destroy the records of the company

In this case, 1t 1s not anticipated that the Admimstration will be concluded much earlier than the maximum
one year penod Consequently, the minimum period that the Jont Administrators anticipate holding the
company's books and records for will be two years

SFP Datastore's fees are calculated on a fixed fee basis for storage, retneval and destruction of books and
records and an hourly rate for any further work carried out, including the provision of secunty services (where
applicable) SFP Datastore will be responsible for holding the Company's books and records for the required
period, and for arranging for the destruction of these records when applicable

It 1s proposed that the charges for the minimum period of two years storage and destruction of the records /
permanent box removal of £20 80 and £9 per box respectvely, will be charged to the case upfront, shortly
following appointment

In the event that the Administration 1s concluded early, the Company Is dissolved early and the records are
held for less than the anticipated two year period, any fees billed and paid in advance will be credit noted
and the funds repaid to the estate as necessary

In the event that the Administration is extended, any adddional charges incurred by SFP Datastore will be
paid as they are Incurred
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1025 SFP Forensic, SFP Recovenes, SFP Property and SFP Datastore are entities which are associated with the
Jolnt Admirustrators’ firm, SFP (“the Assoclated Enfites’}. Pursuant to SIP 9 payments made to oulside
parttes In which the office holder or his firm or any associate has an interest should be treated as a Category
2 Disbursement  In accordance with SIP 9 the following information s provided concerning the Assoclated
Entities

10 25.1 the Associated Entties have been established by SFP to perform functions lo which
gither the office holder or outside agencies could underiake, It Is considered that by
virtue of their specialist nature and close proximity to SFP they will achieve better results
than the office holder, his team or any outside agencles would be able to accomplish

10.25.2 the Associated Entties’ remuneration Is on an hourly time cost basis, divided into 6
minute umts and calculated as follows

Entity Basis of Remuneration Staff Charge Out Rates

SFP Forenstc Time Cost £100 - £500"

SFP Property Time Cost £100 - £350*

SFP Recovernes Time Cost £100 - £500*

SFP Datastore Fixed Fee and Time Cost £18 50-£75*

*The charge out rates detall the bands that will be apphed dependent upon the grading of staff
required to deal with any one specific assignment FPlease note that these may fluctuate/alter
during the course of the Administration or the placing of the Company into a subsequent insolvency
regime

10.25.3 the proposals to creditors seek the approval of the payment of SIP 9 Category 2
Disbursements  Approval will entitle the office holder to settle these as and when
deemed necessary without the need for any further authonsation

11. Additional Points Required to Be Made Pursuant to the Rules

111 For creditors’ general information, the EC Regulations on insolvency proceedings do apply in this case, and
these proceedings are the main proceedings.

11,2 Pursuant to Schedule B1, Paragraph 47{1) of the Act, the Joint Administrators may request one or more
relevant persons to provide a Statement of Affalrs of the Company. Foilowing the Joint Administrators’
appointment, all active directors of the Company have been requested to provide a statement of affairs
although to date, these forms have not been submitted

11.3  The Administrator / Joint Administrators do not ntend to make an application to Court pursuant to section
176A(5) of the Act in respect of the prescribed part defined under sechion 176A of the Act

12, The Dispensing Of A Meeting of CredItors
421  Pursuant to Schedule B1, Paragraph 51(1) a copy of the Administralor's statement of proposals must be
accompanied by an invitation to a creditors meeting Howaver, this requirement may be dispensed with in
circumstances where there is [ikely to be nothing of substance that the credifors meeting could decide

122 Thess circumstances are set out in Paragraph 52{1) which provides that the need to convene 2 meeting
shall not apply where the statement of proposals states that the Administrator thinks that

12.2.1 the company has sufficlent property to enable each creditor of the company to be paid 1n full,
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123

124

125

1222 the company has insufficient property to enable a distribution to be made to unsecured creditors
other than by virtue of payment through the prescribed element of floating charge realisations, or

12.2.3  the only objective of the Adminstration which the Administrator thinks Is capable of achievement is
realising property in order to make a distribution to one or more secured or preferential credstors

In this instance the Joint Administrators are of that the view that paragraph 12.2.2 may apply or alternatively,
paragraph 12.2.3 will apply In refation to the Company.

Notwithstanding this, the Jolnt Administrators shall be required to summon & meeting of creditors If it is
requested by the Company's creditors whose debts amount to at ieast 10% of the total debts of the
Company, by way of service of a Form 2.218, within 8 business days from the date on which the proposals
are sent out,

If such meeting 15 requested it must be held within 28 days of the request belng received by the Jont
Administrators  Secunty must be given for the expenses of summoning and holding the meetng At
Appendix Xll is a copy of the Form 2 21B should any creditor wsh to request a meeting  If no mesting 1s
requested the proposals will be deemed to be accepted pursuant to Rule 2 33(5) of the Rules

13. The Joint Administrators' Proposal

134

13.2

133

134

13.5

13.6

The Administration has enabled the Company to have a breathing space i which to achreve a better result
for the creditors as a whole than would be likely achieved if the company were wound up {without first being
in Administration}

The prescnbed tme imit for an Administration is 12 months In the event that an Administration lasts in
excess of 12 months, the Joint Administrators have to obtain creditors’ approval or make an application to
Cour to extend its length,

It 15 a requrement, notwithstanding the fact that a company Is left in Adminisiraton for the Joint
Administrators 1o investigate the company's affalrs and submit the appropriate D form to the Department for
Business, Innovation and Skills goncerning the directors’ conduct.

In the event that there are or may be further realisations that result in a dividend to unsecured creditoss the
Joint Administrators shall seek to place the Company into Creditors' Voluntary Liquidation In order to effect a
distribution In such clrcumstances they will be looking fo take the appointment as Liquidators together In
accordance with Schedule B1, Paragraph 83(7) of the Act and Rule 2 117A(3). creditors are able to
nominate a differant parson or persons as propesed Liquidator or Liquidators, provided that the nomination Is
made after the receipt of the proposals and before they are approved. As an alternative, and should there
be no kkely funds to distibute to unsecured creditors, the Joint Administrators may seek to place the
Company mto Compulsory Liquidation in order to bring proceedings that only a Liquidator may commence
for the benefit of the estate

jt is proposed that the Credstors’ Voluntary Liquidation would commenca from the date of acknowledgement
by the Registrar of Companies that the relevant notice has been filled at Companies House This procedure,
which is permitted by the Act would circumvent the need for an additional creditors' meeting and keep costs
to & minimum

In hight of the above, and in accordance with Schedule B1, Paragraph 49(1) of the Act, 1t Is proposed by the
Joint Administrators that
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13.6.1

136.2

1363

13.6.4

1365

13.6.6

1367

1368

136.9

13610

13.6.11

the Administration of the Company continue In order to effect outstanding realisations of the
Company's debtors and finalise any additional matters which require the assistance of the
moratonum,

the Joint Administrators’ time costs associated with the pre-appainiment period of £5,822 50 be
paid in full In accordance with Rute 2 67A(3), from funds held In the insofvent estate;

the Joint Administrators' remuneration be fixed by the time properly spent by them and therr staff in
attending to matters ansing out of the Administration In accordance with Statement of Insolvency
Practice 9 and that the Joint Administrators be authorised to draw remuneration as and when funds
become avallable,

the Jot Admiristrators be authonsed fo recover all disbursements Including category 2
disbursements as defined by the Statement of Insolvency Practice 9,

SFP Dalastore will charge upfront for the minimum period of two years storage and destruction of
the records / permanent box removal of £20 80 and £9 per box respectively, shortly following
appointment,

in the event that the Jeint Administrators think that the Company has no property which might
pemit a distrbution to its creditors, they shall be authonsed to fle a notice of dissolution of the
Company pursuant to paragraph 84 of Schedule B1 to the Act,

In the event that there are or may be further realisattons that result in a dwvidend to unsecured
creditors the Joint Administrators shall seek to place the Company inte Creditors' Voluntary
Liquidation 1n order to effect a distrdbution In such circumstances they will be looking to take the
appointment as Liquidators in accordance with Schedule B1, Paragraph 83(7) of the Act and Rule
2117(3), creditors are able to nominate a different person or persons as proposed Liquidator or
Liquidators, provided that the nomination 1s made after the receipt of the proposals and before they
ane approved,

as an allernatve to paragraphs 13.6.6 and 13.6.7 the Joint Administrators be able to seek to place
the Company Into Compulsory Liquidation In order to pursue such actions and bring proceedings
that only a Liquldator 1s permitted to bnng pursuant to the Act,

upon the placing of the Company into Liquidation under paragraph 136.7 or 1368 or the
necessary form being filed for the Company to be dissolved, the Joint Administrators be discharged
from liability In respect of any action undertaken by them pursuant to Schedule B1, paragraph 98 of
the Act,

upon the placing of the Company into Liquidation, the JoInt Liquidators' remuneration be fixed on
the same basis as that of the Jont Adminmistrators’ remuneraton, n accordance with Rule
4,127(5A) and that the Joint Liquidators be authonsed to draw remuneraton as and when funds
become available, and

upon the placing of the Company into Liquidation, the Joint Liquidators be authorised to act in a
joint and several capacity
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14, Anci

1441

14.2

143

144

llary
Croditors Questionnalres

The response that has been forthcoming from the questionnaire provided to creditors has proved to be
helpful In relaton to the events that transpired up to the date that the Company was placed into
Administration.

As previously stated in the first circular to the Company’s creditors, responses that are received may prove
Integral to assist with nvestigations into the Company's affarrs Accordingly, If you have not previousty
provided a completed questionnaire, please do so, at your earllest convenlence

Directors’ Conduct

Pursuant to the Company Directors’ Disqualification Act 1986, it is the Joint Administrators' and any
subsequently appointed Liquidator's duty to submit a requisite report/form to the Department for Business,
Innovations and Skills (formerly the Department for Business Enterprise and Regulatory Reform) conceming
the directors’ conduct

The reportfform must address all persons holding the position as director during the three years up to the
date of the onset of insolvency Please note that this is a standard requirement Responses to credilors'
questionnaires may prove extremely helpful conceming this

If any creditor has any quenes in relation to the above, please do not hesitate to contact either the Joint
Administrators or the Senior Administrator dealing with this matter, Richard Hunt on 020 7538 2222

Dated th

is 14 Fehruary 2012

lant

Administrator
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Sensible Transport Limited — In Administration

Statutory Information As Reflected At Companies House

Company Number.
Date of Incorporation:
Previous Names:
Nature of Business:

Issued Share Capital.

Director(s).

Company Secretary’

Current Registered Office:

Previous Registered Office:

Trading Address:

02716713
211051992
Palmerest U.K. Limited

QOther business activities

Quantum Automotive Limited - 473,645 Ordinary £1 Shares

Terrence Beresford — 43 Ordinary £1 Shares
Peter Dicken - 10 Ordinary £1 Shares
Alex Johnson —~ 2 Ordinary £1 Shares

Name Appointed
Roger Keiron Bastable 01/03/1999
Stephen Karl Berry 26/11/2010
David John Bowes 26/11/2010
Timothy St John Harms 08/09/2011
John Buck Lloyd 26/11/2010
John Charles Merry 26/11/12010
Maurice Rourke 08/09/2011
Andrew John Avery 05/04/2007
Terence David Beresford 21/05/1992
Peter John Trueman Dicken 21/05/1992
Robert Gregory 01/03/1998
Dominic Richard Holland 30/08/2008
London Law Services Limited ~ 21/06/1992
Amanda Claire Askey 10/01/2005
Andrew John Avery 15/04/2005
Peter John Trueman Dicken 21/05/1992
Dominic Richard Holland 27110/2009

London Law Secretarial Limited 21/05/1992
Christopher David Minney 16/06/2003

9 Ensign House
Admirals Way
Marsh Wall
Docklands
London E14 9XQ

Henstndge Airfield
Henstridge
Templecombe
Somerset

BA8 OTN

Henstridge Airfield
Henstndge
Templecombe

Resigned

20/01/2012
20/01/2012
20/01/2012

27/10/2009
01/03/1999
16/06/2003
24102/2001
30/09/2010
21/05/1993

15/04/2008
27/10/2009
16/06/2003
30/09/2010
21/05/1983
10/01/2005



Somerset
BAS OTN

Accountants: Paul West
PKW Accounting
2n Floor
1 Church Square
Leighton Buzzard
LU7 1AE

Schedule of Outstanding Mortgages or Charges:
Name Type of Charge

The Governor and Company of the Bank

Of Scotland Debenture

The Governor and Company of the Bank

Of Scotland Chattel Mortgage
Leumi ABL Limited Full Form Debenture

Registered

30/08/2001

06/08/2002
07/09/2001
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SENSIBLE TRANSPORT LIMITED {IN ADMINISTRATION)

ESTIMATED STATEMENT QF AFFAIRS A3 AT 26 JANUARY 2012

Assots (specifically pledged)

Deblors
Less Leum| ABL Limited

Estimated surplus c/d

Sale of Business and Assets
‘The Governor and Company of Bank of Scotland

Estimated deficit

Assgts (not specifically pledged)

Sale of Businass and Assets

Estimated tota! surplus avallable to creditors

LIABILITIES

Employes claims - preferential element

Net property avallabie for prescribed part

Lass Prescribed Part

50% of first £10,000

20% ol £1683,717

Avallable to loating charge holder

The Govemnor and Company of Bank of Scotland

Def\cit to Noating charge holder c/d

Add back prescribed part for unsacired creditors
Total surplus avaliable for unsecured creditors
UNSECURED CREDITORS

HM Revenue & Customa - PAYEINIC & VAT

Employes claims - unsecured element
Trade & expense

Deficlt to unsecurad creditors

Defclt to fioating charge holder b/d

Estimatod deficiancy as regards to creditors

NB Subject to the costs and exp of the A atlan

o

@~ >

Notes

Book Value

£

985,425
-858,081

Estimated
to roallse
£

896,798
~658,081

337,344

3BT

60,000
-350,783

80,000
-350,763

-300,783

-30C,763

.220,000
Uncertaln
870,143

135,000

173,717

_ Yncertain_

173,717

5,000
22743

P e

135,974

-300,763

-164,789

37,743

37,743

+1,200,143

-1,162,400

-164 7689

S REIALLD




Sensible Transport Limited (in Administration) (“the Company”}
Notes To Estimated Statement of Affalrs as at 26 January 2012

The Company operated an invotce discounting facility with Leumi The sales ledger as at the date of
appointment was at £724,686 SFP Recovenes Limited has since identified non-factored invoicing
totalling £77,465 and addttional invoicing totalling £193,274.

Leumi has not yet apphed any charges to ts account Accordingly, a provision of 15% of the sales ledger
has been made for charges. In addition, Leumi paid wages of circa £33,000 (inc PAYE/NIC) dunng the
Administration period A bad debt provision has been estimated at 30% of the ledger.

The Joint Administrators completed a sale of the Company’s business and assets for £185,000 and
these funds have been receved in full. Following advice from chattel asset valuers, Winterhill Asset
Limited an amount of £50,000 has been apportioned to fixed charge recovenes and 1s being held by
solicitors, Francis Wilks and Jones pending confirmation that the debenture held by The Governor and
Company of Bank of Scotland ("BOS") is valid.

The Company held a bank account with BO'S who held a debenture over the Company contalning fixed
and floating charges. The Joint Administrators have received confirmation from BOS that it 1s owed
£350,763.

The preferential element of employee claims is currently uncertain

The prescnbed par has been calculated at 50% of the first £10,000 floating charge realisations, and
20% of the remaining floating charge realisations.

The Crown has lost its preferential status
The unsecured element of employee claims is currently uncertain.

This figure has been taken from the Company's records.
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Sensible Transport Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX I}

Joint Adminlstrators Income and Expenditurs Account to 3 February 2012




Sensible Transport Limited
{In Administration)
INCOME AND EXPENDITURE ACCOUNT

Statement From 26/01/2012
of affairs To 03/02/2012

£ £
RECEIPTS
Sale of business and assets 135,000.00 0.00
Book debts 38,717.00 000
Debt secured by factoring agreement 19,552.31
18,552.31
PAYMENTS
Monies sent to Factors 19,552.31
19,562 31

BALANCE - 03 February 2012 0.00




Sensible Transport Limited (In Adminlstration)

Report to Creditors & Statement of Proposals

APPENDIX IV

o Breakdown of the Joint Administrators' Fees / Pre-Appointment Feas / Activity Codes
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SIP 9 STANDARD ACTIVITY SUMMARIES

Standard Activity

Administration and Planning

investigation

Realisation of assets

Trading

Creditors

Form P4 5

Examples of Work

Case Planning

Administrative set up

Appointment and notification
Maintenance of records

Statutory reporting

Estate accounting

Schedule company books and records

SIP 2
CDDA report
Investigating antecedent transactions

[dentifying, securing, insuring assets
Retention of title

Debt collection — pre and post appointment
Property, business and asset sales
Communication and negotiations with secured
creditors

Planning

Management of operation
Communication/negotiation with suppliers
Communication/negotiation with landlord
Communication/negotiation with third partes
Monitor goods outward/inwards

Stock take

On-going employee issues

Travel

Communication with creditors
Creditor claims (including employees and other
preferential creditors




Sensible Transport Limited (In Administration)

Report to Creditors & Statement of Proposals

APPENDIXV

¢ Breakdown of SFP Forensic Limited Fees
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Sensible Transport Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX VI

« Breakdown of SFF Property Limited Fees
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Sensible Transport Limited {in Administration)

Report to Creditors & Statement of Proposals

APPENDIX VI

Breakdown of SFP Recoveries Limited Fees
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Sensible Transport Limited {in Administration)

Report to Creditors & Statement of Proposals

APPENDIX VIl

« Breakdown of SFP Datastore Limited Fees
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Sensible Transport Limited (In Administration)

Report to Creditors & Statement of Proposals

APPENDIX IX

Charge out Rates for SFP main practice and assoclates entities
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Sensible Transport Limited {in Administration)

Report to Creditors & Statement of Proposals

APPENDIX X

e  Proof of Debt form




Rule 4.73 PRCOF OF DEBT - GENERAL FORM

In the matter of Sensible Transport Limited (In Administration)

and In the matter of The Insolvency Act 1986

Date of Administration Order — 26 January 2012

Form 4 25

Name of Creditor

Address of Creditor

Total amount of ciaim, including any Valus Added Tax
and outstanding uncapitalised Interest as at the date the
company went into liquidation (see note)

Details of any document by reference to which the debt
can be substantiated [Note the liquidator may call for
any document or evidence to substantiate the claim at
his discretion]

If the total amount shown above includes Value Added
Tax, please show -

(a) amount of Value Added Tax
(b) amount of clalm NET of Value Added Tax

mm

If total amount above includes outstanding uncapitalised
interest please state amount

If you have filled in both box 3 and box 5, please state
whether you are claiming the amount shown In box 3 or
the amount shown in box 5{b)

Give details of whether the whola or any part of the debl
falls within any (and if so which) of the categories of
preferential debts under section 386 of, and schedule 6
to, the insolvency Act 1986 (as read with scheduls 3 to
the Soclal Secunty Pansions Act 1975)

Category

Amount(s) claimed as preferential £

Particulars of how and when debt incurred

10

Particulars of any secunty held, the value of the
security, and the date it was glven

1.

Signature of credrtor or person authonsed to act on his
behalf

Name in BLOCK LETTERS

Positton with or relation to creditor




Sensible Transport Limited {In Administration)

Report to Creditors & Statement of Proposals

APPENDIX X!

+  Guide to Administrators’ Fees
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urgyoured comditorn axept g cl e tesapved Jund which may have o De 401 wslde out of Ilo-w
chyigo eaasty

In this case {f s 1 ho creotors comrmitte or [he commiiten daes not make the requisiie
daterminaton Lha remunarsticn may ba fxed by the approval of =

cach sscured oredior ol the company or
N lha sdmindatiator hat made Of Nisiwd 10 rmaky & dabitution b prafeenyal civd o -

wuach sscured eredior of the company and

pralergnbal craciiore whose Onbls smount ta mare than S0% af ha prafacental debis bl Lhe
company decegarding dabié of any crediiel who dean nol reapona o sn invitetion to give or
withhald opproval

haag 1egard B hE LAIS MASHY 85 v cOmmlies Yeoull.

Mole thet thars m no requbement [ hold & credites makbag i Lt Chvi Uit & meadng o
rhgaxacond by Cledions whoas dsbts smount lo wt eael 10 per cant of the total detis of Ow
compeny.

A resglulon of crediors may be cbtained Ly corsypondance
Raview of remunstition

‘Whaere thars han been » maiesdal snd substenllal chenge in arcumatances sisce (he base of the
administalors remuneraton waes fxad the adminisiravar may requast thet Il ba chenped The
raquiwsl musi ba made 1o the amma bady a4 INkaly aproved the INTIUNEIIYON, Bnd the yame fulse
apgly as lo (he oignal sopiovel.

Approval of pre-sdminisbiation Soils

Sometknays the gdmintyirator may Geed £ Cosk Sppiovar (il e payment u) COVHE o1 CCTN with
won] by scdminktrebon bl which romaly unpald
oty tray relite & work 0ot e by ihe adminfstraley kenole
Dataliy of such oosts mant be Mnckaded b e ndiiie¥ star's propoails.

Whare there is & clofion o for e L. whithes and o what
sxteni, such casts snhould be approvesd {of peymant 1T there i v commiltes o the commities dowt
unlnaten, or If & coes bul lha sdminisin of other Imdv-nny

ta by

insuMciant, approvel may be gwen by & m 5 of Godilore. YWhere the erourmeances di
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*  Any pnificant sspacts of the case partcutary those thut af%aci Lhe smount of Ume spant

»  The tesucne 16t subssgquenl Changes in strategy

» Any commanis o mny figlies |7 the sumniary of Uma spenl accempenying Lhe requesl tha
sdminlslistar withes fo make

T laps takeh 1 wdiubllsh he v o of Crediors pariculady in 1#laton 12 sgremng the siatagy
o1 tho ssslgrment budgetrg e reecialng, fee awing of led S HHImEL

o Ay sxhing sgreamam abaul fam

+  Dulsily of haw nther ndudng wiry choseh haw (ay were
conruciud o be pad wnd whal ttepe ke hnn laken Lo reviow Lhair fee,

It whould ta bome ln raind thal the Cegraa of anatysia and form of presenisiion shoud be
Propsiignals {5 e alze and s phextty of the cass In xmalier cases not afl coategariew of alvity will
alvays be relavant, whital furthar Aneiysis may be netewapy in siger teses

\hein ihe loe b cherged on @ percentage baaly the edminsirator shauld provide detad's of sny wonk
wiith has baon of In Iriendesd 15 be sub-canbracted oyt which watk) normally be vnderiaken dracty
try a0 ackmirivtratr of Ha stef

ARar remunesation spproval

Whers a isaolution fixing (he basa of foss is p-unn al any crediore mesting hald before na has
substantially cotnpleted hls funcuons dmin should notty the creditors of the ¢atalts of the
resclubon in his ne: port or clictiar to hem, In o Iutlﬂqltnt reports 1o crucilors the edninisicsloc
ahould apevily the amount ol remunarsbon he his drewn in Jocordance with the resciution {ses
furiser parsgraph B 1 tolow), Whars iha fas ia Eased o e <ot I shoU wisg provede detaBs of
e Ume spent and cheige-gul vehie lo dale omd any malerisd chargea in the Yes chergod for the
varlous graden ainge the resciulion wes fissl pssaed ke should sho provide such sddbena
lnlarm-mu o8 may e feguired In sccordance wath 1he poanciptes w4t ovt In paragraph 7 13 Whiee
arged an B poicantags bay # admipisiralol thould plovice the dotails st out i
nph 71 4 sbova ragurding voork which besn sub-contracied oul

3

O and ciher

Thate 18 no stalulory raquiremoit fov The Cofhitities OF Lie CIeGHOTE 0 appiove the dwwing of
oxporues or disburtaments bid there s proviston for the creciton (o chaenge ther s deacnbed
b o Profestional guidancy 1ssusd 0 mioivancy [recliionsis requines Lhat whars |he
ndmunintralor progowod to recovel CONY whith  whilsl being In the sdivfe of expeases or
disburasmen  may incude an siament of 1d ar eltacoted costs (su.h s rgom Mo docuns
rage of mmmunlcanon hdln\-o- srwtd- by the adminisuster's awn finn) they musl be di
wnd be by the ) ot s Buth expenion musl be
direcky Incurred on the cl.- and subyect Io » reesonabls meincd of catcuialion and siiscalian

Prograss raports and tequests far furthet (hfsimation

The acministratos [a required [ arcl @ DioQAERs FEPO 10 creditors M B-manibly ntorvaie The repoil
musd Include

»  datafs of the basla flxed fot 16 ramunaraton of ha adminisirator fof it nat fxed allha dsle ol the

raporl he $ieps takan duilng the panod of Lhe taport 1o fix it}
If the basls had Lopn Aued, tha remunemtlan chergad duting the poriod of the repart, lirespacive
of whether It wae actuaily peid dunng Ihel period [except whte || b faed 3ol amounl In
which cane K may be shown #2 IhE IMOUM WihoUS &Ry apporieamsm far tha periad bl the
Tepexl}

» I the repart s the fust Io be Made alter hs besa ha 0 fixed the remunarmion charped
dufing the periech covared by Ihe Srevious reporla ingather wiin § cseciiption of the watk dane
during ihoms paicos (rraspective of wheiner peymant was achualy made dunrg Uw pancd of the
rapart,

» sislement of the exprnavs ncuried by the ddministralar dudng the perdog of M copent

Irepeoiiva of wholha payment was actually made during that petiad
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+  Ine date af spproval of any pes adrinistration coste angihe amoun! spproyed
»  asistemant of the cradilore pgHie 1o ragueat fusthar infarmalion e explained 1n parsgraph 8.2,
and lhaer right 15 challengs the sdminlatrutors remunscstion and expenses,

‘Willkin 21 cuys of recelpt wl & progravs reperi § cradiior may reguest the adnunisinetor lo puovide
turthet abordt the wnd (athes shan pe cosis) wet
oul In e TEROTT A reguwel most be In wﬁung wnd may b made sfther by B secured credior of by
an unescuted cradior with e concurtenc of at lesst 5% in value of unsacurad ciedios {includiag
hmaall) o1 iha permiasion of the court

The adminiviator muet provids the requosted [nformeton withn 14 days unlese be torskders that

+  Ihatme ind cosl propaiing the

o discnire woud be pisguddial to the condust of the ldmﬁhulﬂon or lliwl be expacisd Io lsad
to vidieacn agains! any parson, of

« Itm sdminskalor e sbpect to an obigeton of confdaniwfity In relabon to the infarmalan
tequenled,

In which guye he muai gres the reakern for pel providing the Infeematon

Any cradilar may apply 19 the ouIT within 21 daya of ths sdministralors refussl to provide the
¥ayueslid infaimation of the axplry of 1he 14 daya bma limiL kr the provislon of e wfermaton.

B ot _ additional

The saminisyator must provies certaln nformaton atoul Bms wpart on & cEse free of charge upan
isgqumt by ety wreditod discior of shirshodin of e company

The kilormalion which musl be provided s -
the (ol numbar of haurs spant on the 2ess by the sdmunistraior of stsfl sesignad 1o Ihe crse
ot sach grace of stafl the averags hourly rate st which thy e1e charged cut

»  tha number of hours spant by each grads of saiT in the selevant period,

Thae pariad for which Lha informaton must bs previdsd 1a the prned from sppainkmant (o the snd of
P mDkd Fecan] pertod Of 6% MORDW FeckDaed (rom the eale of (e SOTINLators appo-Rlmen of
‘whid he Ny vaceled cifice Lhe deis thal he vecaled cfice

Tha Information muost be prowvded within 28 dayw of segmipt of the requeti by the auminisiretsr sng
fedueis must be mada within two yaara Irem vacalion of office

What Il 8 credior I dlasatisned?
If u credlor Deliewas that Lw sdrministralor'y remunasytion it loo high the basly s Insppropilats or

e axparmel incurmed by the ars in all the ha msy, provided
certain condilany are mel, apply to the court,

Appheuiion rray ba mude \o the coun by eny escured cradiar of by any unaecursd cradkion pravided

at haw 10 par cent In vatue of unsecured cleditas (Including Kmad} sgres of he haw Uhe

rwesion of thi court, Any such mpplcation musi be medy within B weske of the spelicant caceiving

dminlslrator's progiess repori dn which the cha of the remunarabon of incumnng of the

axpenass In quatlon & Bt reportas (4as paraQraph 81 sbove). I the court dowe riot diatvmy Lhe

apoicabion (which L may 0 11 conskiwig (hal burufliaent caue b shown) Be xhl MUt pwve (Me
a copy ol the wvidance af loas! 14 dzys bolote Ine hoariig.

If e cowt conulders the application wal founded it My Order DNt Twk DMRoAstEion be redoced,
the basia bre changad, or Ie wapansea be Uaalowed of repald. Uniess the courl arders olherwise
n;mcfi:u:'ﬁlwwnmmlhmwmnmmanunuumunmellh
L Inisiration,
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What if the sdminbitcaior s disrailafiedt

If the aciniirstar coisltiens tat the ramunatalich Rxsd by Lhe creciare cammitiee (s InsumMaenl of
that Ihe bask usad to Mk I8 inappropriate he (nuy ieques? Whet Lhe smownt or rate ba ncreasaud of
the bwele changed by resglutian af the cracilera I ha conyidety that e ramunenstian ficed by the
commtex of Ine craditor iv Insulficient o Lhel the basis weed 1o fx 1 18 ineppropnats he may spply
1o tha court lor the smount or reto Lo be Incrassed of the bass changed. il ha Jeckisa (D spply lo the
caurt he must uive &t ket 14 days nolics 1o the members of the credicry commities and the
comMmiMes may nominets one of Mmud of itk MEMbeM (o Sppesr o be represaniad an the
application, I there is no the 'y nolice o i mysl be sany
such &f the company's credilois &2 tha coJrl may irecl &nd they Mey POMIEE 008 of Move of Lhelt
number to eaoesr of e represented. The courl may seden the couts to be paid as an expansa of the
ddmitvilsatioh,

Othet maltwy tateithy W remyneration

Yhes thara are Joinl adminishralors & & for tam o #gide Detwden themastvss how IMe
temunsistion payable shoud be mppeboned, Any depuls arsing between them may be refarred
Iha courl, Ihe cradions commiltos of @ meegng of credions.

N D sdnlodstrstol b o wolloiior ahd emplére hin own A to scl on behat! of the tompany pob
Cante ay hol b pald yrdeas v the crudion i the creditore or the court,

It » n#a ydmintatraler is sppoinied in place of anolher any uetarminalon, resglution of esyit orded
which wee In affecl immediataly baiore tha replecamant Gontinues Lo act In relation to the
the Fow yntl u further delerminsion resollisn of court sider i mads.

‘Whe's lha bagiz of the remunaration ta & sel amount, and the adminatistor cosses Lo wcd before the
Lme haa stapead o the wizk naa bawn compleied far which Uwe smounl was et applicaton may be
made fot & dalsrminetian of e smoun! st Ahoukt be ped W the culpoing saministater  The
spplicalon must be made lo the sama body 3 =poroved the remunerafon. Whers 1 oulgeing
sominsustor and the Incoming admimairsier are [rom Lhae s flim, Shey wil vssally agres INe
WPROrHONIEI btwien tramm,

Eiractiva date

This gusda =pphos whare 8 company enters adminatrahon on or afie 8 Apiil 2010 wcept where

o Lhe sppilcation for an Bdminisaton oider w
v WAL the o way wa

made batorw that date ar
which betore that date

140135

Aok 2010




Sensible Transport Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX Xii

+« Form2.21B




Rule 2.37 Form 2.21B

The Insoivency Act 1986 2 ] 2 1 B

Creditor’s request for a meeting

Name of Company Company number
Sensible Transport Limited 02716713
In the Court case number
Bristo! District Registry 105 of 2012

(fult name of court)

(a} Insert ful name and I (a)
address of the creditor
making the request

{b) Insert full name and request a meeting of the creditors of (b)
address of registered Sensible Transport Limited
office of the company
i SFP
! 9 Ensign House, Admiral's Way
Marsh Wall
London E14 9XQ

{c) Insert amount of dlaim My claim in the administration 1s (¢)

{d) Insert full name(s) and {d)
address(es) of creditors
concuring with the

request {if any) and their

claims In the

adminlstration if the

requesting creditor's
claim
Is below the required 10%

concur with the above request, and | attach copies of ther written confirmation of

concurrence
{e) Insert detalls of the The purpose of the meeting 1s (e)
purpose of the meeting

Signed

Dated

FormPa7




SFP

AREERNEED

N

Schedule of Agreed Proposals of
Sensible Transport Limited Limited (in Administration) (“the Company”)
in accordance with the Insolvency Act 1986 and the Insolvency Rules 1986

1 the Administration of the Company continue in order to effect outstanding realisations of the Company's debtors
and finalise any additional matters which require the assistance of the moratorium,

2 the Joint Administrators' ttme costs associated with the pre-appaintment period of £5,822 50 be paid in futl n
accordance with Rule 2 67A(3), from funds held in the insolvent estate,

3 the Joint Administrators' remuneration be fixed by the time properly spent by them and their staff in attending to
matters ansing out of the Administration in accordance with Statement of Insolvency Praclice 9 and that the
Joint Adminsstrators be authonsed to draw remuneration as and when funds become available,

4 the Joint Administrators be authonsed to recover all disbursements including category 2 disbursements as
defined by the Statement of Insolvency Practice 8,

5  SFP Datastore will charge upfront for the mimimum period of two years storage and destruction of the records /
permanent box removal of £20 80 and £9 per box respectively, shortly following appointment,

6 in the event that the Joint Administrators think that the Company has no property which might permit a
distribution to its creditors, they shall be authonised to file a notice of dissolution of the Company pursuant to
paragraph 84 of Schedule B1 to the Act,

7 In the event that there are or may be further realisations that result in a dividend to unsecured creditors the
Joint Administrators shall seek to place the Company into Creditors’ Voluntary Liquidation in order to effect a
distnbution  In such circumstances they will be looking to take the appaintment as Liquidators  In accordance
with Schedule B1, Paragraph 83(7) of the Act and Rule 2 117(3), creditors are able to nominate a different
person or persons as proposed Liguidator or Liquidators, provided that the nomination is made after the receipt
of the proposals and befere they are approved,

8 as an alternative to paragraphs 6 and 7 the Joint Administrators be able to seek to place the Company into
Compulsory Liquidation in order to pursue such actions and bring proceedings that only a Liquidator 1s
permitted to bring pursuant to the Act,

9  upon the placing of the Company into Liquidation under paragraph 7 or 8 or the necessary form being filed for
the Company to be dissolved, the Joint Administrators be discharged from hability in respect of any action
undertaken by them pursuant to Schedule B1, paragraph 98 of the Act,

10 upon the placing of the Company Into Liquidation, the Joint Liquidators’ remuneration be fixed on the same
basis as that of the Joint Administrators’ remuneration, In accordance with Rule 4 127(5A) and that the Joint
Liquidators be authonsed to draw remuneration as and when funds become avarable, and

11 upon the placing of the Company into Liquidation, the Joint Liquidators’ by authonsed to act n a joint and
several capacity




