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Morgan Law Limited

Directors' Report
For the year ended 31 December 2012

The directors present their report and the financial statements for the year ended 31 December 2012
Principal activities

The principal acuvity of the company during the year was the provision of mnsurance services
Business review

The directors are satisfied with the trading results of the company and anticipate continued profitable trading tn the
financal year ending 31 December 2013

Results

The profit for the year, after taxation, amounted to £1,735 (2011 - £3,1006)
Directors

The directors who served dunng the year were

P A Stmuth (resigned 4 January 2013)
K F Watson {resigned 4 January 2013)
MP Rea

Directors’ responsibilities statement

The directors are responsible for preparing the Directors’ report and the financial statements 1 accordance with
applicable law and regulations

Company law requures the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements 1t accordance with Unuted Kingdom Generally Accepted
Accounting Pracuce (United Kingdom Accounting Standards and applicable law) Under company law the
directors must not approve the financial statements unless they are sausfied that they give a true and fair view of
the state of affairs of the company and of the profit or loss of the company for that peniod In preparing these
financial statements, the directors are requured to

. select swmtable accountmg policies and then apply them consistently,
. make judgments and accounting estimates thart are reasonable and prudent,
. state whether applicable UK Accounting Standards have been followed, subject to any matenal departures

disclosed and explaned in the financal statements,

. prepare the financial statements on the going concern basts unless 1t 1s mapproprate to presume that the
company will confinue 1n busness

The directors are responsible for keeping adequate accounung records that are sufficient to show and explain the
company's transacttons and disclose with reasonable accuracy at any time the financial position of the company
and cnable them to ensure that the financial statements comply with the Companies Act 2006 They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other trregularities
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Morgan Law Limited

Directors' Report
For the year ended 31 December 2012

Provision of information to auditor

Each of the persons who are directors at the time when this Directors’ report 1s approved has confirmed that
. so far as that director 1s aware, there 1s no relevant audit imnformaton of which the company's auditor 1s
unaware, and

. that director has taken zll the steps that ought to have been taken as a director in order to be aware of any
mformation needed by the company's auditor in connection with preparning its report and to establish that
the company's auditor 1s aware of that informaton

Auditor
Under section 487(2) of the Compantes Act 2006, Grant Thomton UK LLP wall be deemed to have been

reappomted as auditor 28 days after these financial statements were sent to members or 28 days after the latest
date prescribed for filing the accounts with the registrar, whichever 1s earlier

Th]Oreport was approved by the board on it I q { l 3 and signed on its behalf
Dir Fctor

S. Eapn
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o GrantThornton

Independent Auditor's Report to the Members of Morgan Law
Limited

We have audited the financial statements of Morgan Law Limuted for the year ended 31 December 2012, which
compnse the Profit and loss account, the Balance sheet, the Cash flow statement and the related notes The
financtal reporting framework that has been applied 1n their preparanion 1s apphcable law and United Kingdom
Accountng Standards (Untted Kingdom Generally Accepted Accounung Practice)

Thus report 15 made solely to the company's members, as a body, m accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we mught statc to the company's members those
matters we are required to state to them in an Auditor's report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibihity to anyone other than the company and the company's
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explained more fully in the Directors’ responsibalittes statement, the directors are responsible for the
preparation of the financial statements and for being sausfied that they give a true and far view Our responsibihity
1s to audit and express an opinion on the financial statements n accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
(APB's) Ethical Standards for Aunditors

Scope of the audit of the financial statements
A description of the scope of an audit of financial statements 1s provided on the Auditing Practices Board's website
at www frc org uk/apb/scope/pnvate cfm

Opinion on financial statements
In our opmion the financial statements

. give a true and fair view of the state of the company's affairs as at 31 December 2012 and of 11s profit for
the year then ended,

. have been propetly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

. have been prepared 1n accordance with the requurements of the Compantes Act 2006

QOpinion on other matter prescribed by the Companies Act 2006
In our opinion the informanon given i the Directors' report for the finanaal year for whuch the financial
statements are prepared 1s conststent with the financial statements
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o Grant Thornton

Independent Auditor's Report to the Members of Morgan Law
Limited

Matters on which we are required to report by exception

We have nothing to report i respect of the following matters whete the Companies Act 2006 requires us to report

to you if, in our opmion

. adequate accounting records have not been kept, or returns adequate for our zudit have not been recerved
from branches not visited by us, or

. the financial statements are not 1n agreement with the accounting records and returns, ot
. certain disclosures of directors’ remuneration specified by law are not made, or
. we have not received all the information and explanatons we require for our audit

Cort Motk Ut Loy

Mark Handley (Semior statutory auditor)
for and on behalf of

Grant Thornton UK LLLP

Chartered Accountants

Statutory Auditor

Ipswich

Date

L Septonloer 205
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Morgan Law Limited

Profit and Loss Account
For the year ended 31 December 2012

2012 2011

Note L £
Turnover 2 2,468,776 2,689923
Cost of sales {1,025,000) (1,061,867
Gross profit 1,443,776 1,628,056
Admumnstrative expenses (1,449,083) (1,626,005)
Other operating income 3 10,806 16,800
Operating profit 4 5,493 12,851
Interest receivable and similar ncome 11,239 13,772
Interest payable and similar charges 7 (9,375) {(5,556)
Profit on ordinary activities before taxation 7,357 21,067
Tax on profit on ordinary acuvities 8 (5,622) (17,961)
Profit for the financial year 19 1,735 3106

All amounts rclate to contunuing operations

There were no recogmsed gams and losses for 2012 or 2011 other than those mcluded 1n the Profit and loss
account

The notes on pages 8 to 18 form part of these financial statements
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Morgan Law Limited
Registered number: 2696420

Balance Sheet
As at 31 December 2012

2012 2011
Note L £ £ £
Fixed assets
Tangible assets 9 262,020 189,740
Investments 10 1 1
262,021 189,741
Current assets
Debtors 11 996,015 998,547
Cash in hand 1,067,926 1,450,394
2,063,941 2,448,941
Credttors: amounts falling due within one
year 12 (2,075,490) (2,448,220)
Net current (habibities) /assets (11,549) 721
Total assets less current habilities 250,472 190,462
Creditors: amounts falling due after more
than one year 13 (79,135) {20,860)
Net assets 171,337 169,602
Capital and resefves
Called up share capital 18 1,000 1,000
Profit and loss account 19 170,337 168,602

Shareholdets' funds 20 171,337 169,602

The financal statements were approved and authorised for 1ssue by the board and were signed on 1ts behalf on {1 /q l L?

Dirgcto S. E,so.f\

e notes on pages 8 to 18 form part of these financial statements
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Morgan Law Limited

Cash Flow Statement
For the year ended 31 December 2012

Net cash flow from operating activitics

Returns on mvestments and servicing of finance
Taxation

Capital expenditure and financial nvestment

Equity dividends pazd

Cash outflow before financing

Financing

Decrease 1n cash in the year

Reconciliation of Net Cash Flow to Movement in Net

Funds/Debt

For the year ended 31 December 2012

Decrease in cash in the year

Cash outflow from decrease in debt and lease financing

Change 1n net debt resulting from cash flows

New finance lease

Movement in net debt 1n the year
Net funds at 1 January 2012

Net funds at 31 December 2012

The notes on pages 8 to 18 form part of these financial statements

Note

22

2012 2011
£ £
(256,715) (18,611)
1,864 8,216
(12,865) (69,243)
(17,211) (8,784)

- (119,349)
(284,927) (207,771)
(40,707) (62,154)
(325,634) (269,925)
2012 2011

£ £
(325,634) (269,925)
40,707 62,154
(284,927) (207,771)
(103,083) (39,693)
(388,010) (247,464)
1,334,306 1,581,770
946,296 1,334,306
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Morgan Law Limited

Notes to the Financial Statements
For the year ended 31 December 2012

1.

Accounting Policies

1.1

12

13

14

15

1.6

1.7

Basis of preparatton of financial statements

The financial statements have been prepared under the historical cost conventon and m accordance
with applicable accounting standards

Turnover

Turnover represents brokerage and fees in respect of premiums earned from chents net of related taxes
mn the Untted Kingdom Revenue is recogmsed at the later of the effective date of the policy and the
date that the policy 1s accepted by the customer

Tangble fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciatton Depreciation 1s provided at rates calculated to

write off the cost of fixed assets, less their estimated restdual value, over their expected useful lives on
the following bases

Motor vehicles - 4 years

Fixtures & fittings - 4 years

Computer equipment - 4years
Investments

Investments held as fixed assets are shown at cost less provision for imparment
Leasing and hire purchase

Assets obtamned under hire purchase contracts and finance leases are capitalised as tangible fixed assets
Assers acquired by finance lease are deprecitated over the shorter of the lease term and their useful hives
Assets acquired by hire purchase are depreciated over their useful ives Finance leases are those where
substantially all of the benefits and nisks of owncrship are assumed by the company Obligatrions under
such agreements are included 1n creditors net of the finance charge allocated to future pertods The
finance element of the rental payment 15 charged to the Profit and loss account so as to produce a
constant periodic rate of charge on the net obhigation cutstanding in each period

Operating leases

Rentals under operating leases are charged to the Profit and loss account on a straight line basts over
the lease term

Benefits recerved and recetvable as an incentive to sign an operating lease are recogmsed on a straight
line basis over the period until the date the rent 1s expected 1o be adjusted to the prevaihing market rate

Pensions

The company operates 2 defined contrtbunion penston scheme for employees The assets of the scheme
are held separately from those of the company The annual contnbutions payable are charged to the
profit and loss account
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Morgan Law Limited i

Notes to the Financial Statements
For the year ended 31 December 2012

1. Accounting Policies (continued)

18

1.9

110

111

Deferred taxation

Full provision 1s made for deferred tax assets and liabilives artsing from all iming differences between
the recognition of gains and losses mn the financal statements and recogmtion i the tax computation

A net deferred tax asset 15 recognised only if it can be regarded as more hkely than not that there will be
suitable taxable profits from which the future reversal of the undetlymng tmimng differences can be
deducted

Deferred tax assets and habilities are calculated at the tax rates expected to be effective at the time the
nming differences are expected to reverse

Deferred tax assets and liabihittes are not discounted .
Foreign currencies

Monetary assets and liabilines denomunated 1n foreign currencies are translated mto sterlng at rates of
exchange ruling at the balance sheet date

Transactions 1n foreign currencies are translated into sterling at the rate ruling on the date of the
transaction

Exchange gains and losses are recogmised in the Profit and loss account
Financial Instruments

Financial habilittes and equity instruments are classified according to the substance of the contractual
arrangements entered into An equity instrument is any contract that evidences a restdual interest in the
assets of the entty after deducting all of 1ts financial labihnes

Where the contracual obliganons of financial instruments (including share capital) are equivalent to a
stmilar debt mstrument, those financial instruments are classed as financial labiliies Financial habilities
are presented as such in the balance sheet Finance costs and gains or losses relating to financial
habthttes are included in the profit and loss account Finance costs are calculated so as to produce a
constant rate of return on the outstandmg hability

Where the contractual terms of share capital do not have any terms meeting the defimtion of a financial
hability then this 1s classed as an equity instrument Dividends and distnbutions relatng to equity
instruments are debited direct to equaty

Insurance debtors and creditors
The company acts as an agent in broking surance risks for 1ts clients Notwithstandmg 1ts legal
relatonship with clients and msurance compantes, the company has followed generally accepted

accounting practice by showmg cash, debtors and creditors relating to msurance broking business as
assets and habihties of the company tself
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Morgan Law Limited

Notes to the Financial Statements
For the year ended 31 December 2012

3.

5.

Turnover

All turnover arose within the Unated Kingdom

Other operating income

Rents receivable

Operating profit

The operating profit s stated after charging/(crediting)

Deprecation of tangible fixed assets
- owned by the company
- held under finance leases
Dufference on foreign exchange
Auditor’s remuneration
Accountancy fees
Operatung lease costs

Staff costs

Staff costs, mcluding directors' remuneration, were as follows

Wages and salaries
Soctal secunty costs
Other pension costs

The average monthly number of employees, including the directors, during the year was as follows

Adminsstrative staff

2012 2011
£ £
16,800 10,800
2012 2011
£ L
36,065 50,253
41,520 41,048
- 1,882
7,000 7,000
5,000 5,000
54,000 54,000
2012 2011
£ £
820,545 872,497
99,117 105,150
27,669 27,418
947,331 1,005,065
2012 2011
No No
29 33
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Morgan Law Limited

Notes to the Financial Statements
For the year ended 31 December 2012

6. Directors®’ remuneration
2012 2011
£ L
Emoluments 289,732 201,588
Company penston contrtbutions to defined contribution penston
schemes 17,600 17,600

Dunng the year retirement benefits were accruing to 2 directors (2011 - 2} in respect of defined contribution
pension schemes

The highest paird director recerved remuneration of £146,304 (2011 - £146,086)

The value of the company's contributions paid to a defined contrbution penston scheme m respect of the
highest paid director amounted to £8,800 (2011 - £8,800)

7. Interest payable

2012 2011
£ £
On finance leases and hire purchase contracts 9,375 5,556
8. Taxation
2012 2011
£ £
Analysis of tax chasge 1n the year/penod
Current tax (see note below)
UK corporation tax charge on profit for the year/period 6,599 14,276
Adyustments i respect of prior pertods (1,411) -
Total current tax 5,188 14,276
Deferred tax (see note 17)
Orngmation and reversal of wming differences 434 3,685
Tax on profit on ordinary activities 5,622 17,961
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Morgan Law Limited

Notes to the Financial Statements
For the year ended 31 December 2012

Taxation (continued)

Factors affecting tax charge for the year/penod

The tax assessed for the year/penod s higher than (2011 - higher than) the standard rate
tax 1n the UK of 20% (2011 - 20 25%) The differences are explained below

of corporation

2012 2011
£ L
Profit on ordinary activities before tax 7,357 21,067
Profit on ordinary acuvines multphed by standard rate of
corporation tax i the UK of 20% (2011 - 20 25%) 1,471 42606
Effects of
Expenses not deductible for tax purposes 5,985 8,247
Difference between capital allowances and depreciation (857) 1,763
Adjustments to tax charge in respect of prior pertods (1,411) -
Current tax charge for the year/penod (see note above) 5,188 14,276
Tangible fixed assets
Motor Fixtures & Computer
vehicles fitutngs  equipment Total
£ £ £ £
Cost
At 1 January 2012 326,248 22441 235,200 583,889
Additions 261,669 1,375 - 263,044
Disposals (267,422) - - (267,422)
At 31 December 2012 320,495 23,816 235,200 579,511
Depteciation
At 1 January 2012 157,476 21,696 214,977 394,149
Charge for the year 68,317 733 8,535 77,585
On disposals (154,243) - - (154,243)
At 31 December 2012 71,550 22,429 223,512 317,49
Net book value
At 31 December 2012 248,945 1,387 11,688 262,020
At 31 December 2011 168,772 745 20,223 189,740
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Morgan Law Limited

Notes to the Financial Statements

For the year ended 31 December 2012

10.

11.

Tangible fixed assets (continued)

The net book value of assets held under finance leases or hire purchase contracts, inchaded above, are as

follows

Motor vehicles
Computer equipment

Fixed asset investments

Cost
At 1 January 2012 and 31 December 2012
Impairment

At 1 January 2012 and 31 December 2012

Net book value
At 31 December 2012

At 31 December 2011

Debtors

Trade debtors

Other debtors

Prepayments and accrued income
Deferred tax asset (see note 17)

2012 2011

£ £

248,943 129,069

4,808 9,247

253,751 138,316

Investments

£

3,185

3,184

1

1
2012 2011
£ £
926,106 864,992
- 35,913
53,099 80,393
16,810 17,244
996,015 998 547
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Morgan Law Limited

Notes to the Financial Statements
For the year ended 31 December 2012

12.

13.

14.

15.

Creditors:
Amounts falling due within one year

2012 2011

£ £

Bank overdraft 414 57,248
Net obligations under finance leases and hire purchase contracts 42,081 37,980
Trade creditors 1,490,595 1,759,338
Amounts owed to group undertakings 493 493
Corporation tax 6,599 14,276
Social secunty and other taxes 38,027 36,100
Accruals and deferred income 497,281 542,785
2,075,490 2,448,220

Amounts due under hire purchase agreements are secured on the assets to which they relate

Creditors:
Amounts falling due after more than one year

2012 2011
£ £
Net obligations under finance leases and hire purchase contracts 79,135 20,860

Obligauons under finance leases and hire purchase contracts, inchaded above, are payable as follows

2012 2011
£ £
Between one and five years 79,135 20,860

Capital commitments

The directors have confirmed that there were no capital commtments at 31 December 2012 or 31
December 2011

Pension commitments

The company operates a defined contrnbution penston scheme for the benefit of the directors and staff
The assets of the scheme are adrmnistered by trustees in funds independent from those of the company

The pension cost charge for the year was £27 669 (2011 - £27,418)
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Morgan Law Limited

Notes to the Financial Statements
For the year ended 31 December 2012

16.

17.

18.

19.

Operating lease commitments

At 31 December 2012 the company had annual commitments

follows

Expiry date:

After more than 5 years

Deferred tax asset

At beginning of year/period

Movement duting year

At end of year/period

The deferred tax asset 1s made up as follows

Other tming differences

Share capital

Allotted, called up and fully pard
1,000 Ordimary shares of £1 each

Reserves

At 1 January 2012
Profit for the year

At 31 December 2012

under non-cancellable operating leases as

2012 2011

L

54,000 54,000
2012 2011

£ L
17,244 20,929
434) (3,685)
16,810 17,244
2012 2011

£ L
16,810 17,244
2012 2011

£ L
1,000 1,000
Profit and

loss account

£

168,602

1,735

176,337
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Morgan Law Limited

Notes to the Financial Statements
For the year ended 31 December 2012

20.

21.

22.

Reconciliation of movement in shareholders' funds

Opening shareholders’ funds
Profit for the year/perniod

Closing shareholders’ funds

Net cash flow from operating activities

Operaung profit

Depreaanon of tangible fixed assets
Profit on disposal of tangble fixed assets
Decrease 1n debtors

Deecrease 1n creditors

Net cash outflow from operating activities

Analysis of cash flows for headings netted in cash flow statement

Returns on investments and servicing of finance

Interest receved
Hire purchase interest

Net cash inflow from returns on mnvestments and servicing of
finance

Capital expenditure and financial investment

Purchase of tangible fixed assets
Sale of tangible fixed assets

Net cash outflow from capatal expenditure

Financing

Repayment of finance leases

2012 2011
£ L
169,602 166,496
1,735 3,106
171,337 169,602
2012 2011

£ L

5,493 12,851
77,585 91,301
(29,571) (19,055)
2,098 134,207
(312,320) (237,915)
(256,715) (18,611)
2012 2011

£ £

11,239 13,772
(9,375) (5,556)
1,864 8,216
2012 2011

£ £
(159,961) (40,034)
142,750 31,250
(17,211) (8,784)
2012 2011

£ £
(40,707) (62,154)
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Morgan Law Limited

Notes to the Financial Statements
For the year ended 31 December 2012

23.

24.

Analysis of changes in net debt

Other
non-cash
1 January Cash flow changes 31 December
2012 2012
£ £ £ £
Cash at bank and in hand 1,450,394 {382,468) - 1,067,926
Bank overdraft (57,248) 56,834 - 414)
1,393,146 (325,634) - 1,067,512
Debt:
Finance leases (58,840) 40,707 (103,083) (121,216)
Net funds 1,334,306 (284,927) (103,083) 946,296

Contingent liabilities

The directors have confirmed that there wete no contingent labthties which should be disclosed at 31
December 2012 or 31 December 2011
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Morgan Law Limited

Notes to the Financial Statements
For the year ended 31 December 2012

25. Related party transactions

2012 2012 201 2m
Debtor Creditor Debtor Creditor
£ £ L £

Morgan Law (Financaial Services) Limaited - - 35,910 -
P A Smuth 8,528 - 3,297 (1,826)
Motgan Law (Holdings) Lamited - (493) - (493)
K F Watson - - - (8,295)
Cullum Capital Ventures Lumited - (425,005) - (425,005)

During the year, the following transactions took place wath related parties

The company charged Morgan Law (Financial Services) Limited rent of £10,800 (2011 - £10,800) during the
year

The company was charged £1,025,000 (2011 - £1,025,000) commission by Cullum Capatal Ventures Lamuted

Cullum Capital Ventures Limited 1s a significant shareholder 1o the patent company, Morgan Law (Holdings)
Limited, that 15 able to appoint board members

Morgan Law (Financial Services) Limited 15 a company under common control and was part of the same
group unul October 2007

Morgan Law (Holdings) Limited 1s this company's parent company

Dunng the year dividends of £l (2011 - £rul} were patd to Morgan Law (Holdings) Lirmted

26. Ultimate parent undertaking and controlling party

The parent company 15 Morgan Law (Holdings) Limmated due to 1ts shareholding i the company
Post year end Cullum Capital Ventures Limated mcreased thetr shareholding in the parent company to take a

contoling mterest Its ultimate cwner, Towergate Partnershipco Lunuted, 15 now considered the ultumate
controlling party
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