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MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

DIRECTORS REPORT

The directors present their annual report and the audited financial statements for the vear ended 31 December
2010

PRINCIPAL ACTIVITY

The principal activity of the company 1s the design and manufacture of automated systems and related products
for use 1n systems biology

REVIEW OF BUSINESS AND FUTURE DEVELOPMENTS

On 18 December 2009 it was announced that the Boards of Geneux Group Limited and Danaher Corporauon
had reached agreement on the terms of a recommended all cash offer for the entire 1ssued and to be 1ssued
share capital of Genenx Group Limited The Danaher group had acquired and received acceptances of greater
than 75% of the 1ssued shares of Genetix Group Ltd by 7® January 2010 and the remaining shares were
acquired by 25" January 2010

The Genetix Group Limited Board firmly beheved that there was a compelling business case for Genetix
Group Limited becoming part of Danaher, giving 1t greater access to global markets, increased financial
resources to implement 1ts growth plans plus leveraging its research and development and commercial
resources Danaher, through its Leica Microsystems Division, 15 a highly respected global business and has an
increasingly strong woerldwide presence 1n the life sciences, clinical and digital pathology markets in which
Genetix Group Limited operates

On 29% June 2011 the company changed 1ts name from Genetix Limited to Molecular Devices (New Milton)
Led

RESEARCH AND DEVELOPMENT

The company continues an active programme of research and development, the costs of which in the year
amounted to £1,034,703 (2009 £1,204,197) New and improved products are continuing to be developed

RESULTS AND DIVIDENDS

The results for the year are set out 1n detail on page 8 Dividends paid 1n the year amounted to £13,000,000
(2009 NI

KEY PEFORMANCE INDICATORS

2010 2009 Change

£000 £000 %
Turnover 9,627 14,478 (34)
Gross Profit 3,524 6,829 (48)
GP % 37 47 (22)
Operaung (Loss)/Profit (3,297 1,966 (168)
Number of Employees 75 69 9

Turnover for the year dropped by circa 34% from 2009 performance A tough economic market has resulted 1n
difficulies converting opportunities into confirmed sales Profit before tax was significantly behind 2009 and
this can be attributed to addinonal cests incurred during the ininal integration process




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

DIRECTORS REPORT (continued)

RISKS AND UNCERTAINTIES

The company 1s subject to the same general risks and uncertainties as any other business, for example, the
mmpact of changes 1n general economic conditions including currency and interest rate fluctuations and the
impact of competition, the impact of natural disasters and sourcing of matenals Senior management conducts
regular nisk reviews at which time the hkelthood and impact of nisks are assessed Outhined below 1s a
description of the principal risks and uncertainties that are specific to our business

Competitors

Product innovation 1s essential to retain a competitive edge There are threats that our competitors can launch
new products mto our markets before we can effecuvely respond, thus resulting 1n lost sales To reduce this
risk we continually invest in R&D and undertake market and customer research In addition, some of
Molecular Devices (New Milton)’s competitors in certain markets are larger and have greater financial
resources This may enable them to deliver products on more attraciive terms of 10 1Dvest larger amounts in
R&D

The company also invests 1n maintaiming a patent portfolio to protect our investment in products and
technology We regularly monitor the markets we serve to identfy any potential viclations of our patents and
will take legal action where necessary

Key markets

The conunued organic growth of our business 1s underpinned by our key market, the United States Any
material decline 1n the performance of this market may impact future growth and prefitability

Commercial relatonships

The company benefits from close commercial relauonships with a number of key customers and supphers
Damage to or loss of any of these relationships could have a negauve effect on results To reduce this risk the
company ensures it maintains a close working relauonship with 1ts customers at the sales, techmcal/scientific
and support levels Regular meetings and reviews are also held with our key supphers

Manufacturing

The company’s manufacturing facilines could be disrupted by events outside of its control such as fire The
company has a detailed contingency plan to ensure, as much as possible, business continuity with all relevant
employees appropriately trained The company also mamntamns appropriate general commercial 1nsurance
policies

The company’s products could also be affected by the introduction of regulauons, such as those relating to
environmental 1ssues The company monitors regulations to the effect that they may have an impact on 1ts
operations and takes appropnate external advice on compliance

Employees

The company continually seeks to recruit and retain talented employees who ulumately contribule to our
success In additton the company has certain individuals who have extensive knowledge of markets and
customers and R&D The company undertakes employee attitude surveys and seeks, with employee
mvolvement, to address specific areas

Exchange rates

At 31 December 2010, the Group was committed to forward exchange contracts totalling USSmil (2009
US$3,000,000) at an average rate of £/% mil (2009 £/5 1 55)

HEALTH, SAFETY AND THE ENVIRONMENT

The company 1s committed to the maintenance of high standards of practice concerning the health and safety
of its employees The company recogmises its legal obligations 1 this respect and compliance with such
obligations and a nember of policies on such matters are monitored through a health and safety commuttee
The company 1s sensitive to the needs of the environment




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

DIRECTORS REPORT (continued)
GOING CONCERN

The company’s business activities, together with the factors likely to affect its future development, 1ts financial
position, financial risk management cbjectives and 1ts exposure to competitive, legislative, financial, price,

credit, hqudity and cash flow risks are described 1n the Business Review and Principal risks and uncertaintes
above

The company s part of the Danaher UK group cash pool arrangement As part of the group cash pool
arrangement, each company has entered nto unlimited cross guarantees 1n respect of bank borrowings with
fellow participating compames Each company 1s also subject to an indemnity offered by the Danaher
Corporation for all parucipating companies (for the period during which they remain wholly owned
subsidharies of Danaher Corporation) such that any habthty falling on the company as a result of the borrowing
from the bank of any other party to the cash pool arrangement will be borne by the Danaher Corporation in the
event of a default

After making enquures, the directors have a reasonable expectation that the company has adequate resources to
continue in operational existence for the foreseeable future Accordingly, they continue to adopt the going
concern basis 1n preparing the financial statements

DIRECTORS
The following directors served during the year and to the date of this report unless specified

C De Rohan (Restgned 27" October 2010)
T Burke (Resigned 7 October 2010)

A J Kellett (Resigned 30" April 2010)

R Peters (Appointed 7" October 2010)

K Ward (Appointed 7 October 2010)

G Wigmore (Appointed 7" October 2010)
T Pizzie (Resigned 30" June 2010)

AUDITORS
Ernst & Young were appointed Auditors during the year replacing Deloitte LLP

In the case of each of the persons who are directors of the company at the date when this report was approved

e 5o far as each of the directors 1s aware, there 1s ne relevant audit information (as defined in the
Companies Act 2006) of which the company’s auditors are unaware, and

* cach of the directors has taken all the steps that they ought to have taken as a director to make
themselves aware of any relevant audit information {as defined) and to establish that the company’s
auditors are aware of that information

This confirmation 1s given and should be interpreted in accordance with the provisions of s418 of the
Companies Act 2006

A resolunon to re-appoint Ernst & Young as the company’s auditors will be proposed at the forthcoming
Annual General Meeting

Approved by the Board of Directors
and signed on behalf of the Board

G Wigmore

Director
4" October 2011




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The directors are responsible for preparing the Annual Report and the financial statements 1n accordance with
applicable law and regulations

Company law requires the d:rectors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements 1n accordance with Umited Kingdom Generally
Accepted Accounting Practice (United Kingdom Accountung Standards and applhicable law) Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the company and of the profit or loss of the company for that period In
preparing these financial statements, the directors are required to

. select suitable accounting policies and then apply them consistently,
. make judgments and estimates that are reasonable and prudent;
. state whether applicable UK Accounting Standards have been followed subject to any materiai

departures disclosed and explained 1n the financial statements, and

. prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that
the company wall continue 1n business

The directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the company and enable them to ensure that the financial statements comply
with the Companies Act 2006 They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities

The directors are responsible for the maimntenance and integrity of the corporate and financial information
included on the company's website Legislaton in the United Kingdom goverming the preparation and
dissemination of financiat stalements may differ from legislation in other yurisdictions




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

INDEPENDENT AUDITOR’S REPORT TCO THE MEMBERS OF MOLECULAR DEVICES (NEW
MILTON) LTD

We have audited the financal statements of Molecular Devices (New Milton) Lid for the year ended 31
December 2010 which comprise the Profit and Loss Account, the Balance Sheet, and the related notes 1 to 23
The financial reporung framework that has been applied 1n their preparation 1s applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company’s members, as a body, 1n accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them 1n an auditor’s report and for no cther purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and auditor

As explamed more fully in the Directors” Responsibilities Statement set out on page 5, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
apphcable law and Internauonal Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures 1n the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropriate to the
company’s circumstances and have been consistently applhied and adequately disclosed, the reasonableness of
significant accounting estimates made by the directors, and the overall presentation of the financial statements
In addition, we read all the financial and non-financial information in the Annual Report and Financial
Statements to 1dentify matenial inconsistencies with the audited financial statements If we become aware of
any apparent material misstatements or inconsistencies we consider the implications for our report

Opimon on financial statements

In our opinion the financial statements

® give a true and farr view of the state of the company’s affairs as at 31 December 2010 and of s
profit for the year then ended,

®  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

®  have been prepared in accordance with the requirements of the Compantes Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opimion the information given 1n the Directors’ Report for the financial year for which the financial
statements are prepared 15 consistent with the financial statements




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us to
report to you 1f, i our opinion

®  adequate accounting records have not been kept, or returns adequate for our audit have not been
recerved from branches not visited by us, or

®  the financial statements are not 1n agreement with the accounting records and returns, or
®  certain disclosures of directors’ remuneration specified by law are not made, or

*  we have not received all the information and explanations we require for our audit

f_’_.F"\okot-DOMB TR

John Derviey (Senior statutory auditor)
Jor and on behaif of Ernst & Young LLP, Statutory Audiior
Luton

S Oc’\-.,\-.&r’ Lo \




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

PROFIT AND LOSS ACCOUNT
Year ended 31 December 2010

Note 2010 2009
£ £
TURNOVER: cortinuing operations 2 9,626,780 14478331
Cost of sales 6,103,013) (7.648,986)
GROSS PROFIT 3,523,767 6,829345
Admirustrative expenses (6,820,305 (4,863,503)
OPERATING (LOSSYPROFIT: continumg operations 3 (3.296,538) 1,965,842
Interest recervable and smular income 6 335 6575
Gain on Sale of Subsidiary 9 10,500,000 -
PROFIT ON ORDINARY ACTIVITES BEFORE TAXATION 7,203,797 1972417
Tax credit on profit on ordinary act:vites 5 3,816 235222
RETAINED PROFIT FOR THE FINANCIAL YEAR 16 7,207,613 2,207,639

There are no recognised gans and losses for the current and prior year other than as stated above Accordingly a
statement of total recogmised gains and losses 1s not presented




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

BALANCE SHEET
At 31 December 2010

FIXED ASSETS
Intangible assets
Tangible assets
Investments

CURRENT ASSETS
Stocks

Debtars

Cash at bank and 1n hand

CREDITORS: amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES
CREDITORS: amounts falling due after more than one year

PROVISIONS FOR LIABILITIES AND CHARGES

NET ASSETS

CAPITAL AND RESERVES
Called up share capital

Other reserve

Profit and loss account

TOTAL SHAREHOLDER’S FUNDS

Note

10

11

12

14

15
16
16

2010 2009

£ £

- 293,742
2,043,538 2,188,984
46,317 46,317
2,089,855 2,529,043
2,656,337 1,890,223
13,876,237 14,320,280
769,134 3,545,544
17,301,708 19,756,047
(14,996,732) (11,916,992)
2,304,976 7,839,055
4,394,831 10,368,098
(132,517) (302,928)
(93.,612) (104,081)
4,168,702 9,961,089
101 101

- 300,281
4,168,601 9,660,707
4,168,702 9,961,089

The financial statements of Molecular Devices (New Milton) Lid, registered number 02660050, were approved

by the Board and authorised for 1ssue on 4™ October 2011 They were signed on 1ts behalf by

A

G Wigmore
Director




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Notes to the Financial Statements

1

ACCOUNTING POLICIES

The financial statements are prepared under the historical cost convention and mm accordance with
apphcable United Kingdom accounting standard The parucular accounting policies adopted are
described below These have been apphed consistently in the current and preceding year

Group Accounts

The company has utilised the exemption not to produce group accounts under s400 CA2006 not to
prepare group accounts These financial statements therefore present information about the company as
an individuat undertaking and not about 1ts group

Turnover

Turnover represents amounts receivable for goods and services provided in the normal course of
business, net of trade discounts, VAT and other sales related taxes

Sales of instruments are recogmised when the title passes, or when the right to consideration 1n
exchange for performance has been completed Sales of consumables are recogmised on delivery of
product, and service contracts evenly over the contractual period

Pensions
The company operates a stakeholder pension scheme for 1ts UK employees

Foreign currency

Assets and habilines m foreign currencies are transiated into sterhing at the rates of exchange ruling at
the balance sheet date Transactions in foreign currencies are recorded at the rate ruling at the date of
the transaction Adjustments resutting from exchange fluctuations have been reflected 1n the profit and
loss account

The company used derivative financial instruments solely to reduce the exposure to foreign exchange
risk

Government grants

Government grants relating to tang:ble fixed assets are weated as deferred income and released to the
profit and loss account over the expected useful lives of the assets concerned Qther grants are credited
to the profit and loss account as the related expenditure 1s incurred

Research and development
Research and development expenditure 1s charged to the profit and loss account as incurred

Product warranties

Provision 1s made for the antcipated cost of expected claims against product warranties on products
sold
Intangible assets - patents and licences

Patents and hcences are valued at cost on acquisition and are depreciated 1t equal annual instalments
over therr esumated useful lives of four years

Cash flow

The company 1s exempt from the requirement of FRS1 (Revised) to include a cash flow statement as
part of its financial statements because the consohdated accounts of the ultimate parent company, in
which the subsidiary 1s included, are publicly available

Related Parties

Molecular Devices (New Milton) Limited 1s taking advantage of an exemption conferred by FRS 8
which provides exemption for disclosure of transactions between two or more members of a group,
provided that all subsidiaries which are party to the transaction are wholly owned by the same group

10




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Notes to the Financial Statements

1. ACCOUNTING POLICIES (continued)

Tangible fixed assets

Tangible fixed assets are stated at cost less depreciation and provision for impairment, except for Land
& Buildings which are held at Fair Value Depreciation 1s provided in equal annual instalments in order
to write off the cost of each asset over 1ts esumated useful life at the following rates

Freehold buildings 2% per annum
Plant and machinery 25-50% per annum
Motor vehicles 25% per annum
Fixtures and fittings 25% per annum

Frechold land 1s not depreciated
Stocks

Stocks and work-in-progress are stated at the lower of cost and net realisable value, after making
allowance for obsolete and sfow moving items

Taxation

Current tax, including UK corporation tax and foreign tax, 1s provided at amounts expected to be paid
(or recovered) using the tax rates and laws that have been enacted or substanuvely enacted by the
balance sheet date, as reduced by group relief received for mil payment in periods post acquisition by the
Danaher group

Deferred taxation 1s provided m full on timmng differences that result in an obliganon at the balance
sheet date to pay more tax, or a right to pay less tax, at a future date, at rates expected to apply when
they crystallise based on current tax rates and law Timng differences arise from the inclusion of 1tems
of income and expenditure in taxauon computations in periods different from those 1n which they are
included 1n financial statements Deferred tax assets and habilities are not discounted

Share based payments
Equity-settled transactions

The cost of equity-settled transactions with employees 1s measured by reference to the fair value at the
date at which they are granted and 1s recognised as an expense over the vesting period, which ends on
the date on which the relevant employees become fully enutled to the award Fair value 1s determined
using an appropnate pricing model In value equity-settled transactions, no account is taken of any
vesting conditions, other than conditions linked to the price of the shares of the company (market
conditions}

No expense 15 recogmsed for awards that do not ulumately vest, except for awards where vesting 15
conditional upon market condition, which are treated as vesting wrespective of whether or not the
market condition 1s satisfied, provided that all other performance conditions are satisfied

At each balance sheet day before vesting, the cumulative expense 1s calculated, representing the extent
to which the vesung peniod has expired and management’s best estimate of the achievement or
otherwise and non-market conditions number of equity instruments that will ulumately vest or 1n the
case of an instrument subject to a market condition, be treated as vesting as described above The
movement 1n cumulahve expense since the previous balance sheet date 1s recogmised 1n the income
statement, with a corresponding entry in reserves

Where the terms of an equity-settled award are modified or a new award 1s designated as replacing a
cancelled or settled award, the cost based on the oniginal award terms continues to be recognised over
the original vesting period In addition, an expense 1s recognssed over the remainder of the new vesung
period for the incremental fair value of any modification, based on the difference between the fair value
of the onginal award and the fair value of the modified award, both as measured on the date of the
mod:fication No reduction 1s recognised 1f this difference is negative

11




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Neotes to the Financial Statements

1. ACCOUNTING POLICIES

Share based payments (cont.}

Where an equity-settled award 1s cancelled, 11 1s treated as 1f 1t had vested on the date of cancellation,
and any cost not yet recogmised in the income statement for the award is expensed immediately Any
compensation paid up to the fair value of the award at the cancellation or settlement date 1s deducted
from reserves, with any excess over fair value being ireated as an expense 1n the 1ncome statement

2. TURNOVER

In the opinion of the directors, the company operates only one class of business generated 1n the United
Kingdom Turnover can be analysed as follows

2010 2009
£ £
By geographic destination:
Umted Kingdom 553,026 1,296,127
Rest of Europe 1,757,769 3,146,182
North Amenca 4,744,161 6,744,260
Asia 1,624,305 1,193,036
Rest of World 947519 2,098,726
9,626,780 14,478,331
3. OPERATING PROFIT
201¢ 2009
£ £
Operating profit is stated after charging/(crediting):
Depreciation of owned assets 295,583 298,546
Amortisation of patents and licences 293,742 152,712
Fees payable to the company’s auditors for the audit of the company’s
annual accounts 21,045 26,000
Research and development (including salanes) 1,034,703 1,204,197
Exchange (profit)/loss on foreign currency transactions (277,905) 157,821

12




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Notes to the Financial Statements

4. INFORMATION REGARDING EMPLOYEES

Average number of persons employed in the year:
Sales and marketing

Research and development

Production and customer support

Administration

Staff costs incurred during the year 1n respect of these employees
were:
Wages and salanes

Social secunity costs
Pension costs

2010
No.

20
27
19

75

2010

3,181,510
285,979
88,182

3,555,671

2009
No.

23
27
10

69

2009

2,822,690
272,899
76,845

The directors’ services to this company and to a number of fellow subsidiaries are of a non execunive
nature and theiwr emoluments are deemed to be wholly attributable to their qualifying services to
Danaher UK Industries Limited (K G Ward), Leica Microsystems GmbH (R Peters) and Genetix Group
Ltd (G Wigmore) Accordingly, these financial statements mclede no emoluments 1n respect of these

directors (2009 £nib)

3,172,434

13




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Notes to the Financial Statements

5. TAX (CREDIT)/CHARGE ON PROFIT ON ORDINARY ACTIVITIES
TAX ON PROFIT ON ORDINARY ACTIVITIES

Year ended Year ended
31 December 31 December
2010 2009
£ £
The tax charge/(credit) comprises
Current tax
Corporation tax at the standard rate of 28% (28%) - 500,737
Adjustment 1n respect of prior perods (69,067) (182,885)
(69,067) 317,852
Deferred tax
Charge/(credit) for current year 67,497 (16,026)
Adjusiment 1n respect of prior penods (2,246) (537.,048)
65,251 (553,074)
Taxation (credit) for the year (3.816) (235,222)

The differences between the total current tax shown above and the amount calculated by applying
the rate of UK corporauon tax to the profit before tax are as follows

Year ended Year ended

31 December 31 December

2010 2009

£ £

Profit before tax 7,203,797 1,972,417

Corporation tax at the standard rate of 28% (31 December 2009 28%) 2,017,063 552,276
Effects of

(Income not taxable)/Expenses not deductible (2,626,391) 47,082

Group reltef surrendered for nil consideration 699,982 -

Losses carned back 57,481 -

Losses carmed forward 13,687 -

Depreciation 1n excess of capital allowances 70,407 19,724

Short terim timing differences (145,314) -

R&D tax credit (86,915) (118,345)

Adjustments to tax charge 1n respect of prior year (69,067) (182,885}

Current taxation {credit)/charge for the vear (69,067 317,852

14




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Notes to the Financial Statements

6. INTEREST RECEIVABLE AND SIMILAR INCOME

2010 2009
£ £
Interest Receivable and Simular Income
Interest receivable 335 6,575
335 6,575
7. INTANGIBLE FIXED ASSETS

Patents and
licences
Cost £
At 1 January 2010 1,356,794
Additions B
Disposal )
At 31 December 2010 1,356,794

Accumulated amortisation
At 1 January 2010 1,063,052
Charge for the year 293,742
Disposal -
At 31 December 2010 1,356,794

Net book value

At 31 December 2010 -
At 31 December 2009 293,742

The ntellectual property relating 1o these patents and hicenses was transferred to another entity within the

group in the year as such this asset has been fully written down

15




MOLECULAR DEVICES (NEW MILTON) LTD

(formerly Genetix Limited)

Notes to the Financial Statements

8. TANGIBLE FIXED ASSETS

Cost

At 1 January 2010
Additions
Disposals

At 31 December 2010

Accumulated depreciation
At 1 January 2010

Charge for the year
Dnsposals

At 31 December 2010

Net book value
At 31 December 2010

At 31 December 2009

Freehold

9, INVESTMENTS HELD AS FIXED ASSETS

At | January 2010 and 31 December 2010

Subsidiaries

Genescreen Limited

Piant and Motor Fixture and
landand — py hine vehicles Fittin Total
buildings i 8s
£ L £ £ i
2,049,605 1,605,296 43,806 78,088 3,776,795
- 150,137 - - 150,137
- - (43,806) - (43,806)
2,049,605 1,755,433 - 78,088 3,883,126
385,505 1,080,412 43,806 78,088 1,587,811
40,993 254,590 - - 295,583
- (43,806) - (43,806)
426,498 1,335,002 - 78,088 1,839,588
1,623,107 420,431 - - 2,043,538
1,664,100 524,884 - - 2,188,984
Shares in
subsidiaries
£
46,317
Country of incorporation/  Principal activity Percentage
registration and of equity
operation shares held
P
England and Wales Dormant 100

The company sold its share in a subsidiary in the year (Genetix USA Inc), previously carried at a net book value of

m) for proceeds of £10 5m

16




MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Notes to the Financial Statements

10,  STOCKS

Raw matenals
Fimished goods

There 15 no matenial difference between the balance sheet value of stocks and therr replacement cost

11. DEBTORS

Trade debtors

Amounts owed by group undertakings
Other debtors

Corporation Tax

Prepayments and accrued income
Deferred tax ( see below)

All debtors are due within one year

DEFERRED TAX

Deferred tax (asser)/liability as at 1 January
Charge/(credn) to profit and loss account

Deferred tax (asset)/hability as at 31 December

The amounts provided for deferred taxation are set out below

Fixed assets
Other short term tming differences

Deferred tax (assetyhability as at 31 December

2010 2009
£ £
1,335,070 1,121,251
1,321,267 768,972
2,656,337 1,890,223
2010 2009
£ £
2,017,751 2,545,933
11,385,500 11,383,296
64,434 36916
193,176 -
45,919 119,427
169,457 234,708
13,876,237 14,320,280
Year ended Year ended
31 December 31 December
2010 2009
£ £
(234,708) 318,366
65,251 (553,074)
(169,457) (234,708)
Recognised
Year ended Year ended
31 December 31 December
2010 2009
£ £
(144,869) (79.829)
(24,588) (154,879)
(169,457) {234,708)
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MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Notes to the Financial Statements

11. DEBTORS (continued)

Finance Act 2010 included legislation to reduce the main rate of corporation tax from 28% to 27% from 1
April 2011

Finance Act 2011 included legislation to reduce the main rate of corporation tax to 26% from 1 Aprl 2011
and 25% from 1 Apnil 2012 As this had not been substanuvely enacted at the balance sheet date, the rate
reduction 13 not yet reflected in these financial statements 1n accordance with FRS 19

The Government has also indicated that it 1ntends to enact future reductions in the mam tax rate to 24% from !
Apnl 2013 and 23% from 1 Apnl 2014

Substantive enactment of the full reduction to 23% would reduce the deferred tax asset
by approxmately £25k

12, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2010 2009
£ £
Trade creditors 988,195 1,361,655
Amounts owed to group undertakings 12,474,031 9,111,595
Corporation tax - 307,561
Other taxation and social secunty 122,493 149,156
Other creditors 179,329 3,162
Accruals and deferred income 1,232,684 983,863
14,996,732 11,916,992

13. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2010 2009
£ £
Deferred service income 132,517 302,928
132,517 302,928
—————— F————
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MOLECULAR DEVICES (NEW MILTON) LTD

(formerly Genetix Limited)

Notes to the Financial Statements

14. PROVISIONS FOR LIABILITIES AND CHARGES

Balance at 1 January 2010
Uulised in year
Profit and loss charge / (credit)

Balance at 31 December 2010

Product warranties

Product

Warranties

3
104,081
(45,634)

35,165

93,612

Total

£
104,081
(45,634)
35,165

93,612

A provision of £93,612 has been recognised for expected claims against product warranties on products
sold during the year [t 1s expected that most of this expenditure will be incurred n the next financial

year

15. SHARE CAPITAL

Authorised:
Ordinary shares of 1p each

Called up, allotted and fully paid:

Ordinary shares of 1p each

6. RESERVES

Balance at 1 January 2010

Retained profit for the financial year
Share Based Payment Genetix

Dividends pad

Share based payments reserve adjustment

Share-Based Payments recharge

Balance at 31 December 2010

2010 2009

Number £ £

200,000 2,000 2,000

10,150 101 101
Other Retained 2010 2009
reserves earnings Total Total
£ £ £ £
300,281 9,660,707 9,960,988 7,603,068
- 7,207,613 7,207,613 2,207,639
(300,281) 300,281 - 150,281
- (13,000,000) (13,000,000) -

(1,021,715) (1,021,715)

1,021,715 1,021,715 -
- 4,168,601 4,168,601 9,960,988
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MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Notes to the Financial Statements

17. RECONCILIATION OF MOVEMENTS IN EQUITY SHAREHOLDERS’ FUNDS

2010 2009

£ £

Profit / (loss) for the financial year 7,207,613 2,207,639
Dividends Paid (13,000,000) -

Net addition / (reduction) to shareholder’s funds (5,792,387) 2,207,639

Opening shareholder’s funds at 1 January 9,961,089 7,753,450

Closing shareholder’s funds at 31 December 4,168,702 9,961,089

18. SHARE BASED PAYMENTS - MOLECULAR DEVICES (NEW MILTON) LIMITED

The company participated 1n share-based compensation arrangement operated by the parent company, Genetix
Group ple, to provide incentives to the Group’s semior management and other ehigible employees Options
granted under these schemes were exercisable at an option price established at the tume of grant which equates
to the closing middle market quotation for the Company shares on the AIM on the date of grant Other than 1n
exceptional circumstances the normal vesting period 1s between three and five years In the case of options
granted after the flotauon of the Company such vesting 1s, other than 1n exceptional circumstances, contingent
on the achievement of performance conditions Other than 1n exceptional circumstances options will lapse 1n
the event thar performance conditions are not achieved and also 1n the case of ternunation of employment

Following the take over by Danaher Corporation all exising employee share options in the money were
exercised at 85 pence per share Any underwater options were deemed to have expired

2019 2009
Weighted Weighted
average average
Number exercise Number exercise
of share price of share price
options  (pence) oplions (pence)
QOutstanding at beginning of period 3,627,231 792 3,907,264 695
Exercised during the period (2,403,448) 850 (560,033) 773
Expired during the period (1,223,783 669 - -
Outstanding at the end of the period - - 3,627,231 669
Exercisable at the end of the period - - 1,806,159 792
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MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Notes to the Financial Statements

18. SHARE BASED PAYMENTS - MOLECULAR DEVICES (NEW MILTON) LIMITED (cont’d)

There were 1,223,783 (2009 nil) share options lapsed and 2,403,448 (2009 560,033) share options exercised
during the year ended 31 December 2010 There were no exercisable options outstanding at 31 December
2010

The inputs into the Black-Scholes model (only apphed to options granted post 7 November 2002) are as
follows

2010 2009
Weighted average share price N/A 53 8p
Weighted average exercise price N/A 66 9p
Expected volatility N/A 54%
Expected life N/A 5 years
Risk-free rate N/A 05%
Expected dividends N/A 03%

Expected volatility was determined by reference to data for the technology sector and the Group’s share price
volatility over the last five years The charge 1s adjusted, based on management’s best estimate, for the effects
of achieving the earnings per share targets for exercise of options

The Company recognised total expenses of £nil for the year (2009 £150,000) relating to equity-settled share-
based payment transactions

19. SHARE BASED PAYMENTS - DANAHER

Danaher Stock options and restricted stock units (RSUs) have been issued to officers and other
management employees under the Group’s Amended and Restated 1998 Stock option plan and the 2007
Stock Incentive Plan No further equity awards will be 1ssued under the 1998 Stock Option Plan The 2007
Stock Incentive Plan provides for the grant of stock options, stock appreciation rights, RSU’s, restricted
stock or any other stock based award The stock opuions generally vest pro-rata over a five year period and
terminate ten years from the grant daie The options exercise price 1s the closing price on the New York
Stock Exchange of the common stock of Danaher Corporation on the date of grant RSUs provide for the
1ssuance of a share of the common stock of Danaher Corporation at no cost to the holder They are
generally subject to performance criteria as well as time-based vesting such that, in general, 50% of the
RSUs granted, vest on each of the fourth and fifth anniversaries of the grant date Prior to vesting, RSUs do
not have dividend equivalent rights or voting rights and the shares underlying the RSUs are not considered
1ssued and outstanding

The options and RSUs generally vest only 1if the employee 1s employed by the company on the vesung date
or in other hmited circumstances, and unvested options and RSUs are forfeited on retirement before age 65
unless the Compensation Commuttee of the Danaher Corporation Board of Directors determunes otherwise
To cover the exercise of options and vesung of RSUs, Danaher Corporation generally 1ssues new shares
from 1its authorised but umssued share pool

The estimated fair value of options granted during 2010 was calculated using a Black Scholes Merton
option pricing model (Black-Scholes) The following summarises the assumptions used in the model

2010 2009
Risk free interest rate 139-341% -
Weighted average volatility 28% -
Dnvidend yield 02% -
Expected years untit exercise 60-85 -
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MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Notes to the Financial Statements

19.

20.

21.

22,

The Black-Scholes model incorporates assumpuons 10 value stock awards The risk free rate of interest for
periods within the contractual life of the options 1s based on a zero-coupon US Government instrument

SHARE BASED PAYMENTS - DANAHER (continued)

whose matunty period equals or approximates the options” expected term Expected volatihity 1s based on
implied volatility from traded options on the Danaher Corporation stock and historical volatihity of the
Danaher Corporation stock To estimate the option exercise uming to be used 1n the valuation model, 1n
addition to considering the vesting period and contractual term of the option, the Danaher Corporation
group analyses and considers actual exercise data for previously granted options

The amount of stock-based compensation expense recognised during a period 1s based on the portion of the
awards that are ulumately expected to vest The Danaher group estimates pre-vesting forfeitures at the ime
of grant by analysing historical data and revises those estimates 1n subsequent periods 1f actual forfeitures
differ from those esumates Ulumately the total expense recognised over the vesting period will equal the
fair value of awards that actually vested

The following table 1llustrates the number and weighted average exercise price (WAEP) of, and movements
1n, share options during the year

2010 2010 2009 2009

Number WAEP Number WAEP

In§ in$

Outstanding as at 1 January - - - -
Granted during the year 20,000 3732 - -
Exercised - - - -
Forfeited during the year 16,000 3732 - -
QOutstanding as at 31 December 4 000 3732 - -

Exercisable at 31 December - - - -

The Company recognised total expenses of £1,021,715 for the year (2009 £n1]) relating to equity-settled
share-based payment transactions

ULTIMATE PARENT COMPANY

On 18 December 2009 1t was announced that the Boards of Genetix Group Limited and Danaher
Corporation had reached agreement on the terms of a recommended all cash offer for the entire 1ssued
and to be 1ssued share capital of Geneuix Group Lsmuted The Danaher group had acquired and received
acceptances of greater than 75% of the 1ssued shares of Geneux Group Ltd by 7 January 2010 and the
remaining shares were acquired by 25" January 2010 Effective from this date Danaher Corporation, a
company registered 1n the United States, became the ultimate controlling party of the company

Danaher Corporation 1s the largest and smallest group for which group financial statements are
prepared Copies of the group financial statements can be obtained from 2200 Pennsylvania Avenue
NW, Suite 800W, Washington DC, 20037, GSA

ULTIMATE CONTROLLING PARTY

Danaher Corporation, a company registered n the United States, 15 the ultimate controlling party of the
company

RELATED PARTY TRANSACTIONS

The company has taken advantage of the exemption contamned 1n paragraph 3(c) of FRS 8 not to present
details of transactions with other group enuties
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MOLECULAR DEVICES (NEW MILTON) LTD
(formerly Genetix Limited)

Notes to the Financial Statements

23. CONTINGENT LIABILITY

At 31 December 2010, the Group was committed to no forward exchange contracts (2009
US33,000,000 at an average rate of £/$ 1 55 all matured before December 2010)
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