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HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

STRATEGIC REPORT -
FOR THE YEAR ENDED 31 DECEMBER 2018

The directors present the strategic report and financial statements of HCP Social Infrastructure (UK) Limited (the
"company") for the year ended 31 December 2018: : .

_Fair review of the business : _

-The principal activity of the company is to provide comprehensive and innovative asset management solutions to
companies with concessions under the UK Governments Private Fmance Initiative ("PFI”) and dlrect to public
and pnvate sector clients

Working closely with stakeholders including public and private sector clients, construction contractors, facility
service providers, senior debt and equity funding partners the company creates opportunity for growth through
mnovatron |mprovmg effi crency and minimising risk.

The core asset management services provided are documented in the Management Service Agreements
("MSA's"). The terms of the MSA's are typically for the full concession period of the projects and provide
obligations on the company to provide specific services that are ahgned with the client's contractual obligations
and the strategic objectives of the company.

The company has set specific business objectives, which are monitored using a number of key performance
indications. (‘KPF's”). The relevant KPI's for this company are: v

Key performance |nd|cators

2018 2017

£000 £000

Turnover . ' o . ' 3 14,099 14,377
Profit after taxation « 1,132 . 1,209
Cash at bank and in hand ’ 2,427 ' 1,284
‘ ' Number Number

Number of Management Services Agreements o ' . 20 ’ 20

At the end of the year the company had twenty MSA's and no change on these contracts occured during the
year. The portfolio provides services to infrastructure projects in the health, education, and defence sectors.
During the coming year the company anticipates acquiring further management contracts and securing technlcal
'and asset management support serwces




HCP SOCIAL INFRASTRUCTURE (UK) LIMITED L

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

Principal risks and uncertainties

The company has sufficient available cash resources to meet its operational commitments and has no external
debt obligations. Any risks and uncertainties arise from the commercial contracts, market environment, loss of
key staff and the economic and financial environment.

Typically the MSA's are long term agreements effectrve to. the end of the project concessnon term. .Risks
associated with the MSA's mclude '
Renewal '
There are a small number of MSA's that are for a period of less than the full concession penod These may be’
market tested on renewal. The company bids in a competitive environment for new MSA's.

Scope of services ’
The MSA's include obligations to provide a wide scope of services, failure to deliver these obllgatlons may result
in financial loss for the client.and contractual termination of the agreement.

The company manages these risks by investing in the development of its employees and services through the
recruitment of professionally trained resource, the continued professional and commercial training of its
“employees, the development of new and innovative. services, investment in IT, regular monitoring of its
performance and by maintaining strong working relationships with all stakeholders. '

Market environment '

New opportunities to the market are competltlvely tendered. The company contlnues to develop its processes,
its employees and its service offering to meet the changing needs of its customers and the market in general to
ensure that it is best placed to benefit from the opportunltres presented. .

Loss of key staff i
A key contributor to the companys success reflects its strategy in recruiting experienced and’ professionally
trained staff. The company seeks to ensure the retention of its key staff by offering a competitive remuneration
package, career development opportunities, continuous professional development and the award of
performance incentive payments. :

Economic and financial environment

Inflation is important to the company in so far that the fee income derived from the majority of its agreements is
periodically adjusted against the index of inflation and can therefore impact on the profit margin obtained on
each contract. The future uncertainties facing the company in relation to this measure and the wider economic
environment are continually reviewed. Through effective management and efficient deployment of resource the
company strives to minimise the impact of this risk and continue to provide a secure future for its employees
whilst offering a value for money service to all its customers.

On 23 June 2016, the UK electorate voted to discontinue its membership of the EU. Until further clarity is known
regarding terms on which the UK will exit, the directors are not able to fully assess the impact on the company.
However, as the company is not exposed to international trade or exchange rate fluctuations the financial risks
are unlikely to be significant. Any impacts should be limited to inflation risk and to the cost of implementing any
wider regulatory and Iegal consequences of exiting the EU.

Employees :

The company’s strengths. relate to its experience and capability in delivering a professional and comprehensrve
service to its clients. It is important that the company maintains a highly qualified and well-motivated work force
and every effort is made to achieve a common awareness of the financial and economic factors affecting the
performance of the company and the wider business environment. Regular communication and consultation with
"employees is essential and achieved through formal and informal meetings, shared communication platforms,
* annual conferences and reglonal and functional develcpment days.

The company seconds employees to its fellow subsidiary undertaklngs to facilitate the delivery of their service
obligations.




HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

'STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

Technology

The effective use of, and investment in information technology is- critical to the success of the company. The
company has as its strategic objective a commitment to invest in the development of new IT to facilitate the
innovation of new service offerings and to add value to the provision‘of its existing services. : '

Other information and explanétion -
The company is not materially exposed to interést rate risk.

In the opinion of the directors there are no other key performance indicators whose disclosure is necessary for -
an understanding of the development, performance or position of the business.

By order of the board on 24 September 2019.and signed on its behalf by .
T
'Ms D McCormack
, Secretary




'HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2018 -

Dlrectors

‘The directors who held office during the year and up to the date of S|gnature of the financial statements were as
follows: -

Mr D Bourgeois A '
Mr-N Crowther . .. (Resigned 31 May 2019)

Ms D McCormack

Mr M Webber _

Mr M Woodhead . (Resigned 28 February 2019)
Mr S Yeatman' : ' (Appointed 28 February 2019)

The above direcfors are also directors of the immediate parent company, HCP Holdings Limited.

Results and ‘dividends
The results for the year are set out on page 9.

Interim ordinary dividends were paid amounting to £750,000 during the year (2017: £950,000).

Auditor
The auditor, KPMG LLP, is deemed to be reappointed under section 487(2) of the Compames Act 2006

‘ State_ment of disclosure to auditor
So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant,
audit information and to establish that the company’s auditor is aware of that information.

Going concern :

At the time of approving the financial statements, the directors have a reasonable expectation that the company

has adequate resources to continue in operational existence for the foreseeable future. During the financial year

the company made a profit after tax of £1,132,000 (2017: £1,209,000). Net.current assets at the balance sheet
date were £1,268,000 (2017 £1, 540,000) and net assets were £2,172,000 (2017-£1,790,000). Thus the directors

continue to adopt the going concern basis of accounting in preparing the financial statements.

Registered office ' ' -
The company s registered office is 8 Whnte Oak Square, London Road Swanley, Kent BR8 7AG

This report has been prepared in accordance W|th the provisions appllcable to companies entitled to the small
companies exemption. .

On behailf of the board

Ms D McCormack
Director
24 September 2019




HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT IN RESPECT OF THE STRATEGIC
REPORT, DIRECTORS' REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2018

The directors are responsible for preparmg the strategic report, drrectors report and the financial statements in
accordance with applicable law and regulatlons

-Company law requires the directors to prepare fi f nancial statements for each financial year Under that law they
have elected to prepare the financial statements in accordance with UK accounting standards and applicable
law (UK Generally Accepted Accounting Practice), lncludlng FRS 102 The Financial Report/ng Standard
applicable in the UK and Republic of Ireland. . .

Under company law the directors must not approve the financial statements unless they are satisfied th:at they
give a true and fair view of the state of affairs of the company and of the profit or loss of the company for that
period. In preparing these fi nancral statements, the directors are required to:

- select suitable accounting policies and then apply them consistently;

» make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any matenal
-departures disclosed and explained in the financial statements;

"+ assess the company's ability to continue as a going concern, disclosing, as applicable, matters related

to going concern; and

» use the going concern basis of accountrng unless they either intend to liquidate the company or to
cease operations, or have no realistic alternative but to do so) .

The directors are responsrble for. keeping adequate accounting records that are sufficient to show and explain
the company’s transactions and disclose with reasonable accuracy ‘at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are responsible for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material . misstatement, whether due to fraud or error, and have general
responsibility fortaking such steps as are reasonably open to them to.safeguard the assets of the company and
to prevent and detect fraud and other irregularities. .




INDEPENDENT AUDITOR'S REPORT B
TO THE MEMBERS OF HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

Opinion .

We have audited the financial statements of HCP Social Infrastructure (UK) Limited (the 'company’) for the year
ended 31 December 2018 which comprise the profit and loss and other comprehensive income, balance sheet,
statement of changes in equity and related notes, including the accounting policies in note 1.

In our opinion the financial statements:
+ give a true and fair view of the state of the company's affairs as at 31 December 2018 and of its profit
for the year then ended;
* have been properly prepared in accordance with UK accounting standards, including FRS102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland; and
» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)") and
applicable law. Our responsibilities are described below. We have fulfilled our ethical responsibilities under, and
are independent of the company in accordance with, UK ethical requirements including the FRC Ethical
Standard. We believe that the audit- evndence we have obtained is a suffcnent and appropriate basis for our
opinion. :

The impact of uncertainties due to the UK exiting the European Union on our audlt A
Uncertainties related to the effects of Brexit are relevant to understanding our audit of the financial statements.

All audits assess and challenge the reasonableness of estimates made by the directors, such as recoverability
of assets and related disclosures and the appropriateness of the going concern basis of preparation- of the
financial statements. All of these depend on assessments of the future .economic environment and the
company'’s future prospects and performance.

Brexit is one of the most significant economic events for the UK, and at the date of this report its effects are
subject to unprecedented levels of uncertainty of outcomes, with the full range of possible effects unknown. We
applied a standardised firm-wide approach in response to that uncertainty when assessing the company’s future
prospects and performance. However, no audit should be expected to. predict the unknowable factors or all
possible future implications for a company and this is particularly the case in relation to Brexit. -

Going. Concern

The directors have prepared the financial statements on the going concern basis as théy do not intend to
liquidate the company or to cease its operations, and as they have concluded that the company’s financial
position means that this is realistic. They-have also concluded that there are no material uncertainties that could
have cast significant doubt over its ability to continue as a going concern for at least a year from the date of
approval of the financial statements (“the going concern period™).

We are required to report to you if we have concluded that the use of the going concern basis of accounting is
inappropriate or there is an undisclosed material uncertainty that may cast significant doubt over the use of that
basis for a period of at least a year from the date of approval of the financial statements. In our evaluation of the
directors’ conclusions, we considered the inherent risks to the company’s business model, including the impact
of Brexit, and analysed how those risks might affect the company’s financial resources or ability to: contlnue
operations over the going concern period. We have nothing to report in these respects.

However, as we cannot predict all future events or conditions and as subsequent events may result in outcomes
that are inconsistent with judgements that were reasonable at the time they were made, the absence of
reference to a material uncertainty in this auditor's report is not a guarantee that the company will continue in
operation.




INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

Strategic report and directors’ report

The directors are responsible for the Strategic report and the Directors’ report. Our opinion on the financial
statements does not cover those reports and we do not express an audit opinion thereon. |

Our-responsibility is- to read the Strategic report and Directors’ report and, in doing so, consider whether, based
on. our financial statements audit work, the information therein is materially misstated or inconsistent with the
financial statements or our audit knowledge. Based solely on that work:
+ we have not identified material misstatements in the Strategic report and the Darectors report;
+ in our opinion the information given in those reports for the financial year is consistent with the fnanmal
" statements; and . :
* in our opinion those reports have been prepared in accordance with the Companies Act 2006.

Matters on which we are required to report by exception ‘
Under the Companies Act 2006 we are required to report to you if, in our opinion:

+ ‘adequate accounting records have not been kept, or returns adequate for our audit have not been'

~ received from branches not visited by us; or-

+ the financial statements are not in agreement with the accountlng records and returns or

+ certain disclosures of directors’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

+ the directors were not entitled to take advantage of the small companles exemptlon from ‘the
reqwrement to prepare a strategic report.

We have nothing to réport in these respects.

Directors’ responsibilities -

As explained more fully in their statement set out on page 5, the dlrectors are responSIbIe for the preparation of
the financial statements and for being satisfied that they give a true and fair view; such internal control as they
-determine is necessary to enable the preparation of financial statements that  are free from material
misstatement, whether due to fraud or error; assessing the company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern; and using the going concern basis of accounting
unless they either mtend to liquidate the company or to cease operations, or have no realistic alternatlve but to
do so.

Auditor's responsibilities :

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or. error, and to issue an auditor's report that includes our .
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
- from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis -of these financial statements.

A fuller descrlptlon “of our résponsibilities is provided on the FRC's website at wwW.frc.org.uk/
auditorsresponsibilities : , ’ . )




INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

The purpose of our audit work and to whom we owe our responsibilities .

This report is made solely to the company’s members, as.a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’'s members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent pérmitted by law, we do not accept or assume responsibility to anyone other than the compahy and the
company s members as a body, for our audit work for this report or for the opinions we have formed.

gc&//m

Paul Barron (Senior Statutory Audigor)
for and on behalf of KPMG LLP, Statutory Auditor

Chartered Accountants
15 Canada Square
London

E14 5GL




HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2018

2018 ‘ . 2017

. Notes £'000 ‘ £'000

Turnover : | 3 14,009 . 14,377
.Administrative expenses ' o . | ) (j2,668) ’ | (12,891)
Operating profit - | 4 I P ' 1,486

. Interest receivable and similar income : 5 | 6 ’ 2
Profit before taxation : . o : 1,437 - ) o 1,488
Tax on profit S 8 ‘ 08) - . 279)

| Profit for the financial year o ' | L : 1,132 - ' 1,209
.Other comprehensive in‘come‘fo,r the year - -
i’dtél comprehensive profit for the year - . o 1,132 . 1,209

The Profit And Loss Account has been pr‘epared'on the basis that all operations are continuing operatidns.

: . A
The accompanying notes on pages 12 to 23 form an integral part of these financial statements.




HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

'BALANCE SHEET =~ - N .
- AS AT 31 DECEMBER 2018

2018
£'000

Notes £'000
’ \
Fixed assets o
Tangible assets 10
Current assets o
Debtors R " - . 2,903
Cash at bank and in hand 2,427
5,330
. Credltors amounts fallmg due within , : :
one year . ' 12 " (4,062)

Net current assets

Total assets less current liabilities

Provisions for liabilites = © 13 7
Net assets
.Capital and reserves o

Called up share capital - : 15

Profit and loss ' ‘

'Shareholders'ffunds

911

1,268 -

2,179

2017

£'000 £'000

" 257
3,999
1,284
5283

(3,743)

1,540

1,797

(7)

1,790

100

1,690

1,790

These ﬁnancval statements have been prepared in accordance with the prowsmns applicable: to companles

subject to the small companies reglme

‘The financial statement_s were approved by the board of directors and authorised for issue on 24 September

- 2019 and are signed on its behalf by:

S{wﬁv\\v&mw\

Mr S Yeatman
Director

Company'Registration No. 02658304

The accompanying notes on pages 12 to 23 form an integral part of these financial statements.

-10 -



"HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

STATEMENT OF CHANGES IN EQUITY

- FOR THE YEAR ENDED 31 DECEMBEk 2018

Balance at 1 January 2017

Period ended 31 December 2017: '

Profit and other comprehensive income for the year
~ Dividends

Balance at 31 December 2017

Period ended 31 December 2018:

Profit and other comprehensive income for the year

. Dividends . . . :

Balance at 31 December 2018

‘Notes

Share Profit and

capital loss
£'000 - £'000
100 1,431
- © 1,209
- (950)
100 1,690 .
- 1,132
- (750)
100 2,072

The accompanying notes q'n pages 12 to 23 form an integral bart of these financial statements.

Total

£'000

1,531

1,209
(950) -

1,790
1,132
(750) -

2172 -

-11-



HCP SOCIAL INAFRASTRU.CTURE (UK) LIMITED

NOTES TO THE FINANCIAL 'S'.I'ATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1.1

1.2

Accounting policies

Company information '

HCP Social Infrastructure (UK) Limited is a private company limited by shares incorporated in England in
the United Kingdom. The registered office is 8 White Oak Square, London Road, Swanley, Kent, BR8 7AG.

Accountmg convention

' These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting

Standard applicable in the UK and Republlc of Ireland” (“FRS 102) and the requirements of the
Companies Act 2006.

~ The financial statements are prepared in sterling, which is the functlonal currency of the company. -

Monetary amounts in these fi nanC|aI statements are rounded to the nearest £'000.

This company is a quelifying entity for the purposes of FRS 102, being a member of a group where the
parent of that group prépares publicly available consolidated financial statements, including this company,
which are intended to give a true and fair view of the assets, liabilities, financial position and profit or loss
of the group. The company has therefore taken advantage of exemptions from the following disclosure
requirements:

* Section 4 ‘Statement of Frnanmal Position’: Reconcmatron of the opening and closing number of
shares;

+ Section 7 ‘Statement of Cash Flows': Presentatron of a statement of cash flow and related notes
and disclosures;

+ Section 11 '‘Basic Fmancral Instruments’ and Section 12 ‘Other Financial Instrument lssues’:
Carrying amounts, interest income/expense and net gains/losses for each category of financial
instrument; basis of determining fair values; details of collateral, loan defaults or breaches, details
of hedges, hedging fair value changes recognised in profit or loss and in other comprehensive
income; .

- Section 26 ‘Share based Payment’. Share-based payment expense charged to profit or loss,
reconciliation of opening and closing number -and weighted average exercise price of share
options, how the fair value of options granted was measured, measurement and carrying amount
of liabilities for cash-settled share-based payments, explanation of modifications to arrangements,

- Section 33 ‘Related Party Disclosures’: Compensation for key management personnel.

The financial statements of the company are .consolidated in the financial statements of HCP Holdings
Limited. These consolidated financial statements are available from its reglstered office, 8 White Oak -
Square, London Road, Swanley, Kent BR8 7AG

Going concern
At the time of approving the-financial statements, the directors have a reasonable expectation that the -
company has adequate resources to continue in operational existence for the foreseeable future and for a
least twelve months of the date of signing the accounts. During the financial year the company made a
profit -after tax of £1,132,000 (2017: £1,209,000). Net current assets at the balance sheet date were
£1,268,000 (2017 £1,540,000) and net assets were £2,172,000 (2017 £1,790,000). Thus the directors

- continue to adopt the going concern basis of accounting in preparing the financial statements.

-12-



HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

13

1.4

15

1.6

Accounting policies , s - ' (Continued)

“Turnover

Turnover is recognised at the fair value of the consideration recelved or receivable for goods and services
provided in the normal course of business, and is shown net of VAT and other sales related taxes. The fair
value of consideration takes into account trade discounts, settlement discounts and volume rebates.

Revenue from contracts for the provision of professional services is recognised by reference to the stage
of completion when the stage of completion, costs incurred and costs to complete can be estimated
reliably. The stage of completion is calculated by comparing costs incurred, mainly in relation to contractual
hourly staff rates and materials, as a proportion of total costs. Where the outcome cannot be estimated
reliably, revenue is recognised only to the extent of the expenses recognised that are recoverable.

Tangible fixed assets . _
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of

depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the followmg bases: :

Leasehold land and buildings 10% Straight line

Fixtures and fi fttmgs 20% Straight line

Computers ’ 33% Straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is credited or charged to profit or loss.

Impairment of fixed assets . .
At each reporting period end date,.the company reviews the carrying amounts of its tangible and intangible
assets to determine whether there is any indication that those assets have suffered an impairment loss. If

"any such indication exists, the recoverable amount of the asset is estimated in order to determine the

extent of the impairment loss (if any). Where it is not possible to estimate the recoverable amount of an
individual asset, the company estimates the recoverable amount of the cash- generatlng unit to which the
asset belongs. :

Recoverable amount is the higher of fair value less costs to sell and value in use. In ‘assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted. .

_ If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying

amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount.
An impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a
revalued amount, in which case the impairment loss is treated as a revaluation decrease.

Cash and cash equivalents

Cash at bank and in hand are basic financial assets and include cash in hand, depaosits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank

- overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

-13-



HCP SOCIALAINFRAST‘RUCTUR-’E (UK) LIMITED

‘ NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

1.7

1.8

. Accoi.mting policies . - : {Continued)

Financial instruments
The company has elected to apply the provrsnons of Section 11 ‘Basic Financial Instruments’ of FRS 102 to
all of its financial instruments.

Financial instruments are recognised in the company's statement of financial position when the company
becomes party to the contractual provisions of the |nstrument

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when

there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Bas:c fmanc:al assets

" Basic financial. assets, which include debtors and cash and bank balances, are initially measured at

transaction . price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction

" is measured at the present value of the future receipts discounted at a market rate of |nterest Financial

assets classrf ed as receivable within one year are not amortised.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are seftled, or when the company transfers the financial asset and substantially all the risks.and rewards
of ownership to another entity, or if some significant risks and rewards of ownership are retained but
control of the asset has transferred to another party: that is able to sell the asset in its entirety to an. -
unrelated third party :

Classification of financial liabilities
Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a resrdual interest’in the

~ assets of the company after deductlng all of its liabilities.

Ba5|c ﬂnancral liabilities, including trade and other payables, bank loans and loans from fellow group
companies are initially recognised at transaction price unless the arrangement constitutes a financing:
transaction, where the debt instrument is measured at the present value of the future receipts discounted
ata market rate of interest.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course
of business from suppliers. Accounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade payables are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of fmanc:al liabilities :
Financial liabilities are derecognised when the company’s contractual obligations explre or are discharged
or cancelled.

Taxation -
The tax expense represents the sum -of the tax currently payable and defefred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the profit and loss account because it excludes items of income or expense that are taxable or

-deductible in other years and it further excludes items that are never taxaple or deductible. The company’s

liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

-14 - .



HCP SOCIAL INF‘RASTRUCTURE (UK) LIMITED . .

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

1.9

1.10

Accounting policies 3 ' - ' ' © (Continued)

Deferred tax

Deferred tax Ilabllltles are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing
difference arises from goodwill or from the initial recognition of other assets and I|ab|ht|es in a transaction

- that affects neither the tax profit nor the accounting profit.

The carrying amount of deferred. tax assets is reviewed at each reporting end date and reduced to the
extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the -
asset to be recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period
when the liability is settled or the asset is realised. Deferred tax is charged or credited in the profit and loss
account, except when it relates to items charged or credited directly to equity, in which case the deferred
tax is also dealt with in equity. Deferred tax assets and liabilities are offset when the company has a legally
enforceable right to offset current tax assets and liabilities and the deferred tax assets and liabilities relate
to taxes levied by the same tax authority. '

Emptoyee benefits

The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets. -

The cost of any unused holiday entitlement is recognised in the period |n which the employee’s services
are received.

Termination benefits are recognised imrrtediately as an expense when the company is demonstrably .
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benef‘ ts
The company operates a defined contrlbutlon pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension costs charged

to the profit and loss account represent the contribution payable by the company during the year.-

1.1

Leases

"'Rentals payable under operatmg leases, mcludmg any lease incentives received, are charged to income

on a straight line basis over the term of the relevant lease except where another more systematic basis is
more representative of the time pattern in which economic benefits from the lease asset are consumed.

A ) . *
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HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

2 Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting,
estimates are recognised in the period in which the estimate is revised where the revision affects only that -
period; or in.the period of the revision and future periods where the revision affects both current and future
periods. . .

Cntrcal judgements
The following judgements (apart from those involving estlmates) have had the most significant effect on-
amounts recognised in the fi nancral statements.

Recoverablllty of trade debtors
When- assessing the carrying value of trade debtors, the directors make Judgements regarding the .
likelihood of recovery of those debts. In performing this assessment the directors ‘will use publically
available financial information to determine,’if in their opinion, the outstanding amounts are likely to- be
recovered. Any amounts determlned to be not recoverable are provided for in the financial statements.

Recogmtlon of revenue

Revenue from consultancy services is recognised as work is performed In determining the stage of
completion of a consultancy project and therefore the revenue to be. recognised the directors will use key
‘information such as milestones reached and the level of consultant time incurred. ' .

3 Turnover and other revenue

An analysis of the company's turnover is as follows:

2018 2017
: . £000 . £'000
Turnover analysed by class of business '
Services income ) o ] - NM,722 11,353
Other income A , ' 2,377 . 3,024
14,099 - 14,377
2018 2017
' £'000 £'000
~ Turnover analysed by geographical market

UK . o , 14,099 14,377
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HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED).
- FOR THE YEAR ENDED 31 DECEMBER 2018

4 Expenses and auditors remuneration
Included in profit and loss, are the following:
Fees payable to the cbmpan’y's auditors for the audit of the corﬁpany's -
financial statements '

Depreciation of owned tangible fixed assets
" Operating lease charges

.5 . Interest receivable and similar income -

Interest income
Interest on bank deposits

Investment income includes the following:

Interest on financial assets not measured at fair, value through profit or loss

6  Employees

2018
£'000

27
180
289

2018

£'000 -

2]

. 2017
£'000

40
67 .
258

. 2017
£'000

” N

HM

The average monthly number of persons (including directors) employed by the company during the year

was 326: )

3

Directors
Project and Administration

2018

Number

2
324

326

2017
Number

2
293

295
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HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

" .FOR THE YEAR ENDED 31 DECEMBER 2018

6

Employees

Their aggregate remuneration comprised:

2018
. £'000
Wages.and salaries . ‘ ' 17,544
Social security costs . . , 1,995
Pension costs : _ o . 1,785
21,324
Directors’ emoluments
- 2018
£'000
Remuneration and other emoluments . / - 678
Group contributions to defined contribution pensions schemes : -
678
Highest paid director
Amounts included in above:
' 2018
£'000
Emoluments and other benefits . A 323 .
Pension contributions ) -
i 323
Retiréme_nt benefit schemes’ o
. . A - 2018
Defined contribution schemes - £'000
Charge to profit or loss in respect of defined contribution schemes 1,785

{Continued)

2017
£'000

15,810
1,753
1,520

19,083

- 2017
£'000

667

667

2017
£'000

315

The company operates a defined contribution pension scheme in respect of certain employees. The

" scheme and its assets are held by independent managers. The company also contributes to a number of

privately administered defined contribution pension schemes. The pension charge for the year represents

* contributions payable by the company and amounted to £1,785,000 (2017: £1,520,000).

'At the balance sheet date £166,000 (2017{ 2017: £61,000) remaiﬁéd unpaid.

-18 -



HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CQNTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

8  Taxation ' ,
‘ : 2018 2017

: . £000 £'000
Current tax ) S - :
UK corporation tax on profits for the current period ’ 305 268
Deferred tax . |

_.Origination and reversal of timing differences - 11
Total tax charge . : . 305 279

A reduction in UK Corporation tax rate from 21% to 20% (effective from 1 April 2015) was substantively
enacted on 2 July 2013. Further reductions to 19% (effective 1 April 2017) and to 18% (effective 1 April
2020) were substantively enacted on 26 October 2015, and an additional reduction to 17% (effective 1
April 2020) was substantively enacted on 6 September 2016. This will reduce company's future tax charge
accordingly. The deferred tax charge. The deferred tax liability at 31 December 2019 has been calculated
based on these rates.

The actual ‘charge for the year can be reconciled to the expected charge for the year baéed on the profit or
loss and the standard-rate of tax.as follows: - ' '

(1

2018 2017
£'000 £'000
Profit before taxation S : _ 1,437 1,488
Expected tax charge based on a corporation tax rate of 19% (2017: 19.25%) ‘ 273 286
Tax effect of expenses that are not deductible in determining taxable profit .22 ’ -
Adjustments in respect of prior years 2 6)
Effect of change in corporation tax rate )
Depreciation on assets not qualifying for tax allowances . 3 -
Deferred tax adjustments in respect of prior years 6 -
Tax expense for the year ) ) - 305 . 279
The total tax charge as stated above has been recorded in the profit and loss account.
9  Dividends I - | | .
‘ ' 2018 - 2017
_£'000. . £'000
Interim paid - ' . 750 . 950

219 -



HCP SOCIAL INFRASTRUCTURE (UK) LIMITE-D

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

10 Tangible fixed assets

1"

! Cost

At 1 January 2018
Additions
Disposals

At 31 December 2018

Accumulated depreciation and |mpa|rment
At 1 January 2018

Depreciation charged in the year

Eliminated in respect of disposals-

-'At 31 December 201 84

‘ Carrying amount
At 31 December 2018 -

At 31 December 2017

' Debtors

Amounts falling due within one year:

. Trade debtors

‘Amounts due from group undertakings
Amounts due from related parties (note 17)
Other debtors

Prepayments and accrued income

free.

Leasehold
land and
buildings

£'000
47
465

512

43
16

59

453

”AII

Fixtures and
fittings

£'000

17
115
@

129

10
7

(3)

14

115

" Computers

£'000

672
268
(258)

682

. 425
157
(243)

339

343 .

246

2018
£'000

Total

£'000

736
848
(261

1,323 .

- 478
180
(246)

412

MM

257

2017
£000

78
2,525
936
64 -
396

' 3,999

Amounts due from group undenakmgs and related partles is repayable on demand, unsecured and interest
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~ HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

12 Creditors: amounts falling due within one year

£'000 £'000

Trade creditors . - : ' 150 " 196
Corporation tax payable ) ' : o 173 155.
Other taxation and social security _ ) 1,570 1,249
Pension contributions - : ) S Coo- 61
Other creditors . . - ' : 26 14
Accruals and deferred income : ' . 2,143 - 2,068
4,062 3,743

13 Provisions for liabilities

' ' o . 2018 2017

~ Notes , £'000 £'000

Deferred tax liabilties o | N 1 7 7

14 Deferred taxation

Deferred tax assets and liabilities are offset where the company has a legally enforceable right to do so. .
The following is the analysis of the deferred tax balances (after offset) for financial reporting purposes:

" Liabilities Liabilities

_ . 2018 2017
Balances: ~ - £'000 £'000
Accelerated capital allowances. ) . - 10 10 .
Short term timing differences . ' 3 3)
7 o 7\
15 ‘Share capital .
’ - 2018 v 2017
: £'000 £'000
Ordinary share capital '
Issued and fully paid } : -
100,000 Ordinary shares of £1 each o ‘ . 100 100 -
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'HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

16

17

Operating lease commitments

Lessee .

Operating lease payments represent rentals payable by the company for certain of its propertles Leases
are negotiated for an average term of 5 years and rentals are fixed for an average of 5 years with an option
to extend for a further 5 years at the prevalllng market rate.

At the reporting end date the company had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2018 2017

- £'000 - £'000

Within one year : : 509 © 223
Between two and five years ; . 1,778 ‘ 371

2,287 594

Durlng the year £289,000 (2017: £258,000) was recognised as an expense in the proft and loss account in
respect of operating leases.

- Related party transactions

The immediate parent company, HCP Holdings Limited, is owned by. Innisfree M&G PPP LP 'tﬁrough its
nominee Innisfree Nominees Limited, jointly managed by Innisfree - L|m|ted and M&G Investment
Management lelted :

The Innisfree group of entities have’ mterests in all of the- projects to which the company provide
management services.

In aggregate the company made sales totalling £13,519,000 (2017: £13,218,000) to these projects and at
the balance sheet date the amount owing from these undertakings was £829,000 (2017: £936,000).

As the company is a wholly owned subsidiary of HCP Holdings Limited, the company has taken advantage
of the exemption contained in FRS 102 Section 33.'1.A, and has therefore not disclosed transactions or
balances with entities which form part of the group.

During the year N Crowther and M Webber were directors of HCP Social Infrastructure (UK) Limited and
are also directors of Innisfree Limited. The company was charged £15,000 (2017: £15,000) for the year by
Innisfree Limited for providing directorial services. At the balance sheet date the amount owing to Innisfree
Limited was £nil (2016: £nil)."
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HCP SOCIAL INFRASTRUCTURE (UK) LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

18 Ultimate parent undertaking and controlling interest .

Thé immediate parent cpmpahy is HCP Holdings Limited, a company incorporated in England & Wales.

. The largest group in which the resu!ts‘of the company are consolidated is that headed by the immediate
parent company. The consolidated accounts of this group are available to the public and may be obtained
from HCP Holdings Limited, 8 White Oak Square London Road Swanley, Kent, BR8 7AG.

In the directors' opinion the company’ s ultlmate parent undertakmg and controlllng party is Innisfree M & G
PPP LP, a limited partnership registered in England & Wales, with a registered office address of First floor,
Boundary House, 91/93 Charterhouse Street, London, EC1M 6HR.
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