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Chairman’s Statement

Set against the difficult economic climate over the past five years, community foundations have
become a key part of the social fabric of our society Our members have continued to add to
their endowment, deliver meaningful grants and show the type of creativity required to earn our
position as leaders of community-based philanthropy. The charities that we help people support
provide the 'glue’ that holds communities together They serve to unite and represent the best
way to help “hard-to-reach’ vuinerable people This 1s why partners ke Comic Relief, London
Evening Standard and the Big Lottery work with us

Much of this progress has been down to cur last Chairman, Matthew Bowcock who stood down as
Chair in May 2013 The Board thanks Matthew for his hard work and commitment to UKCF over
the past six years Under his Charrmanship, community foundations have grown from
predominantly helping make grants on behalf of government to being leaders In local
philanthropy development,

As the new Chair, I want to expand public awareness of the extraordinary interventions that our
54 member foundations make to improve quality of hife in ther neighbourhoods 1 want to build
our reputation with governments, corporations, donors and professional advisors so we are seen
as natural partners to help them achieve their aims in the community.

My term starts with key successes We are in the final stages of the Fair Share Trust
programme, which has seen £51m of grant funding distributed to deprived communities that the
Big Lottery found it hard to reach The Beacon Feilowship and the Esmee Fairbairn funded
Philanthropy Fellowship are leading our philanthropy development. It s by building on successes
ke these and the underlying strengths of our member community foundations that we will
enhance our reputation and profile

UK Commumty Foundations continues to provide exceptional value for members We again
delivered more core cost funding back to members than we received in membership
subscriptions Our services to members are maturing: helping make members more effective
We see the development of member services a key part of our wark over the coming year.

The table below shows the history of UK Community Foundations contribution to our members:

£ Million 10 Years Aggregate| 5 Years Aggregate| 2012/13
Total funds influenced by UKCF or through a | £335m £178m E19m
UKCF managed contract

Total funds through UKCF managed contracts | £142m £108m £19m
Total funds through UKCF managed contracts | £85m £52m £13m
excluding endowment match

Core cost grants via UKCF £1 7m £07m £0 3m
Core cost grants made by UKCF to members | £1 80 E1 10 £1 30

per £ of member subscnption

David Sheepshanks CBE DL
Chair, UK Community Foundations




1. Introduction

Since our first community foundation in the UK was created in 1975, we have helped individuals,
famihes, entrepreneurs, companies, charitable trusts and public sector bodies connect with,
support and invest in their ocal commumities nght across the UK Throughout that time we have
had one simple objective. to help builld thriving communities. These words are ymportant as they
reflect our vision of what we are all about both as indmidual community foundations and
collectively, as a national body. They define what we and the donors that we support want our
regions, cties, towns and villages to be

A thriving community 1s one where people work together to utilise the resources available to
them to address disadvantage and lack of opportunity as well as their desire for good local
amenities, vibrant arts and cuiture, safe, supportive neighbourhoods, and a flourishing greener
environment This 1s not an abstract concept but an expenence that everyone can - and should
- be abie to aspire to and enyoy., This report expiains how the work of UK Community
Foundations has contributed to making this more of a reality in 2012/13.

2. UK Community Foundations’ Vision and Goals

Our vision for the network of community foundations 1s for members to be seen as catalysts

of social change, making community philanthropy compelling and engaging local people in
making communities better places to ive and work

Our vision for UK Community Foundations 1s to lead the national development of community
philanthropy, speaking authoritatively on behalf of members, and to add value to the members
through the provision of contracts, services and peer to peer support

Our goals for this plan period were for UK Community Foundations and its members to be
recognised as the driving force for the development of commumnity philanthropy By 2015 we
aimed to:

* Be developing community philanthropy at an accelerating rate, developing sustainable and
independent sources of funding that help unlock other local resources to address local 1ssues
and strengthen communities

*» Have consolidated our position as a key part of the UK's infrastructure for cvil society,
maintaiming high standards, with a significant presence in the media and influential n
philanthropic policy and practice

3. UK Community Foundations’ Objects, Objectives and Activities for the Public Benefit

The Board has complied with the duty in section 17 of the Chanties Act 2011 to have due regard
to the pubhc benefit guidance published by the Charty Commission when reviewing UK
Community Foundations’ aims and objectives and in planning future activities. In particular, the
Board has considered how planned activities will contribute to the aims and objectives they have
set




The objects of the chanty are*

To promote and improve the efficiency and effectiveness of community foundations in direct
pursuit of their objectives, in such a manner as may be thought fit and in particular by raising
and distnbuting funds for application for the general purposes of such foundations

To advance education of the public in the work of such foundations

To promote other charitable purposes of benefit to the community

The changes or differences that UK Community Foundations seeks to make are.

Enhancing and raising the national profile of community foundations

More private sector donor clients approaching community foundations for philanthropic advice
and community foundations being able to help them increase the effectiveness of their giving
More money invested for social change in communities, through UK Community Foundations
managed and supported programmes

Stronger community foundations, leading to Increased efficiency and effectiveness
Demonstrating that, through the learning gammed from our management of Fair Share Trust
and our members’ convening power, we can mobilise local partnerships that unlock the
potential of the people and assets in areas that were considered by the Big Lottery to be
among the least advantaged and lowest capacity communities in the UK

4, Achievements and Performance

4.1 More local giving

During the year, UK Community Foundations again made a strong direct contribution with

£13m of grants being channelled to effective local chanties though community foundations
£6m of endowment match funds being pard through the Community First Endowment
Challenge, representing a 50% uplft on the £12m of endowed giving raised by community
foundations in England.

£228k of core cost grants paid to community foundations through the Philanthropy Fellowship
{(Time to Give) programmes

During the course of the year to 31 March 2013, we collected data on the performance of the
network of members as reported in therr audited accounts to 31 March 2012 This data set
extends back to the first years of the movement in the early 1990s. The following charts
llustrate the growth that we have supported. These charts show.

Accelerating numbers of peaple giving locally through commumity foundations

Increased endowment avatlable to ensure independent funding to enable sustained change
Fluctuating grants volumes as government programmes have been cut and offset by a
significant rise in non-statutory sourced grant making.




UK Community Foundation Network Growth
Number of Clients Funds at Community Foundations
1992 to 2012
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A questionnaire distributed to community feundations at the end of the financial year showed
this pattern of growth continuing.

The specific impact of the work of UK Community Foundations against the plans summansed in
our last annual report has been*

= Strengthening Core UK Community Foundations:

Q

Development & delivery

We have implemented the restructuring proposed in our last report designed to refocus
UK Community Foundations on delivering core services to members in return for
membership subscriptions. This 1s designed to lay the foundations for a significant
increase in the number and value of new programmes

In this context we recruited a Development Director who started in October 2012 and by
31 March 2013 we already had one new programme with the Big Lottery Fund (BIG) and
well-developed plans in place for two new corporate offerings; a community benefit
product and a tribute/legacy product

The Fair Share Trust Programme has progressed well. The spend profile has been well
managed to the point that only a few thousand pounds out of the £51 5m of grants
remain at the year end Risks have also been well managed. Most significantty we have
been able to demonstrate very clearly that we have built the capacity of communities that
were too tough for BIG to access through a centralised approach. We have done so by
giving real ownership of the investment strategy to a partnership of local people. The
only conditions that they had to agree on was an approach that builds social capital and
community capacity and that can be mapped against data provided by the local
authorities on key local priorities  The programme has already ended in Scotland and




Northern Ireland and in both nations significant new programmes have resulted drawing,

at least in part, on the capacity buiit through Fair Share Trust. In England and Wales the

programme ends 1n June 2013 and given this fact BIG Lottery have agreed that the report

of the “Protector”, the independent regulator, will bound into the UKCF accounts for

2013/14 Further detaills of the impact of the programme are avalable at
S .or

Our refationship with Comic Rehef has also been strengthened through an evaluation that
shows that our approach to lecalised grant making helps Comic Relief reach new
organisations and our supportive and accessible structure supports their brand At the
close of the financial year, a new two year contract had been agreed, subject to
ratification from the Comic Relief trustees

Our philanthropy programming has made a sold start in particular the Esmee Fairbairn
funded Philanthropy Fellowship has significant promise.  This programme allows
community foundations to nteract more strategically with potential and existing donors,
tnal offering more opportunities for donors to meet each other, provide donors with
access learming opportunities, and allow donors to have one-to-one discussions with
community foundation staff which we hope will prompt more effective philanthropy
Around 100 donor clhents signed up to the programme n 1ts first year, only slightly below
our hoped-for level of take-up

Member services

During the year we succeeded In recruiting a Membership Services Manager who has
secured Charity Commussion endorsement for the next three years of our Quality
Accreditation programmme  Our programme was launched to community foundations n
March 2013 There 1s a new strong organisational development aspect to this work Our
plans are that the qualty process will identify best practice to aid the development of new
services. This will support the planned step changes in the network’s collective capability
and performance

Marketing and communications

During the year we completed a significant network wide consultation to address the
reality that there 1s no common “voice” or messaging from community foundations. The
consultation highhighted the wishes of the members for a name and visual 1dentity that
reflects, in a more focused way, our role as a unified, national philanthropic movement,
whilst also strengthening hinks to our local community foundations. In November 2012
we agreed a name change and new logo but more importantly a messaging framework
that will allow the whole to be greater than the sum of its individual parts with examples
of great work around the country being used to support our collective positioning and
brand. Quite simply put, with the very modest budgets avallable centrally, the premise of
the project was that we needed this common framework so that our marketing and
communications work across our members 1s reinfarced.

During the year we also managed the “Surviving Winter” campaign that resulted in over
£2m of funds flowing to help vulnerable older people over winter and we received over
300 press mentions




Network Leadership

Our work to develop strategic directions for community foundations, influencing policy,
practice and thinking in the UK and developing international linkages has proceeded less
quickly than we had hoped

The success of the model that we pioneered for Fair Share Trust and its application to
brokering partnership working alongside wind farm developers and communities has been
one area of success that will be buit on 1in 2013/14

In response to a motion from the floor of at an AGM, which recommended that an awards
process was an effective mechanism for demonstrating leadership and raising our profile,
UKCF became the sole corporate member of The Beacon Fellowship Charntable Trust in 2009
The Beacon Awards In February 2013, the first that we managed from end to end, were a
great success UKCF’s focus on philanthropy merits celebration and the excellent examples
that were showcased at the awards contain approaches that other people will find
inspirational and instructive  Hawving re-established the pre-eminence of Beacon, UXCF must
now make the process work strateqically and well for community foundations

During the year we were also instrumental in the launch of “Philanthropy Impact”, the
leading reference point for professional advisors and donors on the practice of philanthropy
UKCF initiated a project funded by Office for Civil Society to change a web- based service that
had been dependant on government grants {(Philanthropy UK, a project of the Association of
Charitable Foundations) to a sustainable industry-funded company. This was achieved when
the project resulted in the merging of three existing philanthropy support organisations into
“Philanthropy Impact”

Social Finance was i1dentified by members as an area of increasing interest to donors. The
successful first stages of the work with Fredericks Foundations to establish ten micro finance
hubs hosted by community foundations was welcome, but our plans to establish a wider
collaboration between community foundations, prompted by an investment from lottery, has
proved impossible to realise. One of the constraining i1ssues has been that we have yet to
see evidence that social finance invested 1n early stage enterpnses can cover all of its costs
and be self-sustatning, a reality that has not as yet penetrated the design criteria of national
programmes to which we could bid  Work to develop a social finance fund alongside the
Community First programme also fell foul of government rules.

Finally, and perhaps most significantly, the Board consulted widely in 2012 to identify the
characteristics of the nght person to chaw UKCF and to build on the significant progress seen
under Matthew Bowcock’'s term  The Board were delighted that David Sheepshanks DL CBE
accepted the invitation to chair the Board with effect from April 2013.

Establishing a Ventures capacity

Our plans as set out in the last Board Report were to establish a ventures capacity so that
nnovation could be progressed using the resources of all members, volunteers and pro bono
support to deliver approved projects and to test ideas that might then be rolled out across
the network.




We have not been able to secure finance for such a capacity, but our work over recent years
to highlight the effectiveness of community foundations and their reach outside of London
has resulted in an increasing usage of the network by London-based chantable foundations

5. Structure Governance and Management

UK Community Foundations 1s a charitable company limited by guarantee with governance
arrangements provided for by the company’s memorandum and articles of association

UK Community Foundations 1s the national membership organtsation for community foundations
in the UK Community foundation means a foundation established to generate funds from all
sources (including money given to create endowments), in order to provide grants for charitable
purposes related to the needs of a defined community Coemmunity foundations thus provide
services to donors and engage with others to strengthen local communities

Membership of UK Community Foundations 1s restnicted to qualty accredited community
foundations In the UK. The full members of UK Community Foundations elect the trustees of UK
Community Foundations for three year terms, with a minimum of four trustees being trustees of
member community foundations and a minimum of four being staff employed by member
community foundations Trustees are co-opted onto the board to bring experience and skills to
bear that are considered necessary by the board.

These requirements mean that UK Community Foundations benefits from having the majority of
trustees very famihiar with UK Community Foundations and the 1ssues that the board consider.
UK Commumity Foundations’ induction processes for new trustees includes a personal briefing
from the CEO and the i1ssuing of a board manual setting out the generic responsibilities of
trustees and the specific responsibilities and roles that are required under the UK Community
Foundations governing documents. The Board meetings fit into the planning cycle so that the
Board 1s able to focus on developing strategy, approving a three-year plan, agreeing the annual
hudget and reviewing lessons learned

UK Community Foundations I1s qualbty accredited mn line with the standards endorsed by the
Chanty Commission and that are consistent with the Commission’s “Hallmarks of an Effective
Charity”

UK Community Foundations is also the sole trustee for the Fair Share Trust. The Fair Share
Trust, established in June 2003, 15 governed by a Trust Deed and i1s charged with delivering
£50m of lottery money to some of the UK's most disadvantaged communities over a ten-year
programme

The Board of UK Community Foundations s the decision-making body for the company The
board has delegated powers to sub-committees to take specific decisions consistent with the
overall direction set by the whole Board

Although the Fair Share Trust programme appears as an item on ail main Board agendas and its
successful delivery 1s a key strategy for the plan, the Board has delegated to the Fair Share Trust
Committee the responsibility for agreeing neighbourhood strategies against which funds will be
released to the Agents delivering the programme. This committee also examines the risk in the
programme at a highly granular level of detail,




A Finance and Audit Committee oversees the investment of the Far Share Trust monies and
audit arrangements, albeit that as all the Fair Share Trust monies are now invested In a portfolio
of fixed rate deposits and cash at two banks, the committee has not had to meet in the year
The Personnel Committee decides on staff remuneration and policies. An Accreditation
Commuttee approves community foundations’ apphcations for the award of our Quality
Accreditation (QA) and reviews and recommends changes to the QA process. The Programmes
and Operations Committee approves large scale or higher risk grants programmes and monitors
UK Community Foundations’ performance with these programmes The IT Strategy Committee
oversees our development of the database that community foundations use and our relationship
with Localgiving com

UK Community Foundations 1s the sole corporate member of the Beacon Fellowship Charitable
Trust UK Community Foundations has nominated two Directors to the board of Beacon (Anne
Boyd and Matthew Bowcock as at 31 March 2013) with the two other Directors and the Chair
being independent of UK Community Foundations. It 1s intended that there will always be a
majority of Directors independent from UK Community Foundations as we want the Beacon
prizes to be seen as an independent “sector-leading” and sector-wide process for the recognition
of extraordinary philanthropic achieverment

As at 31 March 2013, UK Community Foundations was a 50% stakeholder in Locaigiving com Ltd
and UK Community Foundations nominates two Directors who are held to account by the IT
Strategy Committee In consideration for an additional mmvestment in Localgiving com Ltd by the
other shareholder we have agreed to reduce our shareholding to 20% and nominate one
Director, but the necessary documentation was not completed by the year end. UK community
foundations has no financial habihty for the losses incurred by Localgiving com Ltd and there 1s
no requirement for additional capstal to be contributed Localgiving com Ltd 1s generously funded
by Marcelle Speller (a co-opted trustee) and a foundation settled by Marcelle which I1s the other
shareholder.

The staff team has changed significantly during the year in hne with our restructuring and the
redundancy of three staff last year The CEO was authonsed to recruit a new Development
Director to invest in our work to develop new income streams for UK Community Foundations
and members and Matt Pilkington joined us in October 2012 Neelam Devesher joined in
September 2012 as Member Services Manager to enable more effective support for
organisational development and network-wide collaborative working. Mark Greer joined to head
up our philanthropy business unit following our success In securing sponsorship for Beacon.
Sabia Khanam joined to support the CEO and the senior team in a PA role  The team delivering
the Fair Share Trust has remained unchanged

The trustees have reviewed the major risks to which the charity s exposed, and systems and
procedures are in place to manage these risks with reports from the CEO received quarterly at
board meetings. The key risks are associated with the ongoing resourcing of UK Community
Foundations and the financial, operational and reputational risks associated with the delivery of
UK Community Foundations’ programmes.

The legal and administrative information shown earlier, form a part of this report




6. Investment Policy

The Fair Share Trust investrnents were in a sentes of fixed deposits and cash at two banks,
maturing in line with the spending requirements of the programme  As at the end of the year,
the funds had effectively all been spent in line with the programme plan and residual sums were
heid in cash

UK Community Foundations holds a small proportion of the Charles Stewart Mott Foundation
expendable endowment in CAF UK Equity Growth Funds (which were sold as a post balance sheet
event) and all remaining investments are held in interest-bearing bank accounts which allow
instant or short term (90 day or less) access

7. Grant Making Policies

UK Community Foundations has been successful in winning contracts where we manage the
primary funding relationship then awards grants on behalf of donors or other funders to
comrunity foundations for disbursement in the communities they serve. The grant making policy
for each programme Is set in accordance with the specific aims and objectives of the funder and
these are communicated to community foundations through formal grant offer letters Monitoring
and evaluation reports are required for all grants - the requirements of each donor and the size
and trme frame for the grants determine the exact nature of the reporting Site visits are an
important compenent in the monitoring process for larger multi-year grants. The Fair Share Trust
programme 1s governed by a Trust Deed and the grant making requirements are set out In a
detailled Guidance Manual and formal service level agreements




8. Financial Review

The principal sources of unrestricted funding for UK Community Foundations (£504k in total)
were

Source of Funding 31 March 2013 31 March 2012
% of Unrestricted % of Unrestricted Income
Income (Total £504k) | {Total £542k)
The Office for Civil Seciety 42%
(Cabinet Office) 34%
Membership subscriptions 32% 28%
IT related subscriptions 199%, 17%
Charles Stewart Mott Foundation 6% 6%
Gther income 9% 6%

UK Community Foundations 1s a strategic partner of the Office for Civil Society (OCS).
Of the £173k received as unrestricted monies, £112.5k for UK Community Foundations
core costs 1n 2012/13 and this will taper down to £75k in 2013/14 The remaining £60k
of OCS funding 1n 20112/13 was designated to be used by UKCF to support the core
costs of our co-grantee, the Association of Chantable Foundations.

As part of a three year grant funding commitment ending 1n 2013/14, OCS also
contnbuted £125k of restricted funding to transition Philanthropy UK into a new
organisation. This work was completed in January 2013 when Philanthropy Impact was
formed. The deficit of £53k shown In the restricted fund (note 16) reflects the fact that
the final tranche of the grant 1s not payable until 2013/14

UK Community Foundations also managed the Surviving Winter Campaign, channelling
funds to vulnerable older people who needed help over the winter months. A small
deficit on the fund (note 16) reflects the fact that monies were released to beneficianies
via community foundations in advance of donations and gift aid claims being received.

The Charles Stewart Mott Foundation funding supports core costs, as do membership
subscriptions The Charles Stewart Mott Foundation funding 1s an essential and highly valued
source of funding for UK Community Foundations and over many years this support has been
instrumental 1n allowing 1t to do its work to strengthen and expand the network of community
foundations in the UK,

Income from the Fair Share Trust 1s retained within the Trust and the objects of the Trust
determine s use, as 1s the case for the original capital settlement

Unrestricted funds of £194k were broadly unchanged during the year as planned expenditure in
the areas of marketing and programme development only kicked in during the second half of the
year.

9. Reserves Policy

The trustees have reviewed the reserves policy and have concluded that at any time UK
Community Foundations should be covered financizally for 12 months, taking account of both




unrestricted reserves and firm funding commitments, to ensure continuity of activity should any

unforeseen funding gaps anse The trustees believe this policy 15 a sensible balance between the
need to maintain a secure long-term financial position and the requirement not to hold excessive
charitable funds At the end of our financial year the reserves policy was met

10. Plans for the Future

The key strategies that the Board has approved are to

* Raise community foundations’ profiles by promoting and advancing community philanthropy!
through community foundations

e Strengthen community foundations by developing and sharing best practice and rolling out a
new technology platform to improve efficiency and effectiveness

e Market and sell Community Foundation based services - winning new money for communities
and community foundations through UKCF managed programmes

e Form partnerships that help community foundations access technology, social finance and
other opportunities that unlock local resources and influence policy

» Improve UKCF effectiveness and funding.

The three Year Objectives that will allow the Board to monitor progress made in these areas are:

*  The evidence of impact of community foundations and their clients will feature in the media
and policy development processes 1n all 4 nations

» Fair Share Trust programme completed by 31/12/13 and seen as an outstanding success and
advert for Community Foundation capabilities

* Al community foundations to have a development plan and to be Quality Accredited or to
have a plan to be awarded Qualty Accreditation by 31/12/2013

* New technology (called “D2") delivered to provide efficiency savings for community
foundations (£500,000 per annum) and enabling new services

* £15 mulhon of additional grants and social finance per annum to be delivered through
community foundations, but won by UKCF

= £75 milhon of new endowment through Community First and other initiatives managed by
UKCF

= 1,000 additional philanthropists using community foundations through the Philanthropy
Fellowship Programme, Beacon and other UKCF managed imtiatives

= A plan produced by September 2013 that prioritises the partnerships that UKCF needs to
develop to enhance the impact and awareness of our network UK wide

*» A social finance brand for community foundations available from 2014 to be used to market
our capahbihty to invest in social enterprise and raise capital

= A sustamable financial model for UKCF, in place by April 2014 with the costs needed to
deliver this plan covered 100% by subscriptions and earned income

11. Statement of Responsibilities of the Board

The Board is responsible for prepanng the Annual Report and the financial statements In
accordance with applicable law and regulations

! Commumity Philanthropy involves people working together locally to use the financial and other resources
avatlable to them to improve others’ lives




Company law requires the board to prepare financial statements for each financial year in
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law) The financial statements are required by law to give a
true and fair view of the state of affawrs of the group and chanty and of the income and
expenditure of the group and chanty for that period In preparng these financial statements the
board is required to.

» Select suitable accounting policies and apply them consistently,

s Observe the recommendations and principles in the Charities SORP;

» Make judgements and estimates that are reasonable and prudent;

» State whether applicable accounting standards and statements of recommended practice
have been followed, subject to any matenal departures disclosed and explained n the
financial statements,

« Prepare the financial statements on a going concern basis, unless it 1s inappropriate to
presume that the chanty will continue 1n operation

The Board 15 responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial posihion of the group and chanty and which enables the
trustees to ensure that the financial statements comply with the Companies Act 2006. The Board
Is also responsible for safeguarding the assets of the group and charnity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties.

12. Audit Information

So far as each of the trustees, at the time the trustees' report I1s approved, 1s aware:
a) There i1s no relevant information of which the auditors are unaware; and

b) They have taken all relevant steps they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information

13. Members Liability

Members of the chanty guarantee to contribute an amount not exceeding £1 to the assets of the
charity in the event of winding up The total number of Members at 31 March 2013 was 50

14. Auditors

Kingston Smith LLP has indicated therr willingness to continue n office and 1s deemed to be
reappointed in accordance with section 487(2) of the Companies Act 2006

by the Board on 2t Novambe 2013

Signgd on its behalf b
David Sheepshanks C}E{,Chalr




Independent Auditors’ Report to the Members of
UK Community Foundations

We have audited the financial statements of UK Community Foundations for the year ended 31 March 2013
which compnse the Consolidated and Chanty Statement of Financial Activities [the Consolidated and Chanity
Summary Income and Expenditure Account], the Consolidated and Chanty Balance Sheets and the related
notes The financial reporting framework that has been apphed in their preparation 15 applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapler 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
chantable company's members and trustees those matters which we are required to state to them n an
auditors' report and for no other purpose To the fullest extent permuitted by law, we do not accept or assume
responsibility to any party other than the chantable company and chantable company's members as a body for
our audit work, for this repont, or for the opinions we have formed

Respective responsibilities of trustees and auditor

As explained more fully in the Trustees' Responsibiiies Statement, the trustees (who are also the directors of
the chantable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and farr view

Qur responsibility 1s to audit and express an opinion on the financial statements in accordance with apphcable
law and international Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused
by fraud or error  This includes an assessment of whether the accounting policies are appropnate to the
chanty’s circumstances and have been censistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by the trustees, and the overall presentation of the financial statements
In addition we read all the financial and non-financial information in the Annual Report to identify matenal
inconsistencies with the audited financial statements  If we become aware of any apparent matenal
misstatements or nconsisiencies we consider the implications for our report

Opinion on the financial statements
In cur opinion

» give a true and farr view of the state of the group's and the parent chantable company's affars as at 31
March 2013 and of the group's incoming/cutgoing resources and application of resources, including its
ncome and expenditure, for the year then ended, and

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

* have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Annual Report for the financal year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Companies Act 2006 requires us to
repon to you if, m our opinion

« the parent chantable company has not kept adequate accounting records, or retlumns adequate for our
audit have not been received from branches not visited by us, or

+ the parent chantable company’s financial stalements are not in agreement with the accounting records

ved all the gnformation and explanatl7 we require for our audit

Devonshire House
60 Goswell Road
Kingsten Smith LLP, Statutory Auditor London EC1M 7AD

Date ),)_,/,,//j




UK Community Foundations

Consolidated statement of financial activities
(incorporating an incorme and expenditure account)

For the Year Ended 31 March 2013

Notes
Incoming resources
Incoming resources from chartable activities
Donations and grants 3a
Subscriptions
Cther income 3b
Investment income and interest 4
Total incoming resources
Resources expended
Chantable Activities 6
Fair Share excluding grants
ICT Services
Member Services
Other Programmes
Grant Payments 5
Governance 7
Total resources expended
Net expenditure for the year 9
Unrealised gains on Investments 11
Net movement in funds
Funds at 1 Apnl 2012
Funds at 31 March 2013 16, 17

2013 2012

Restrnicted Unrestncted Total Total
£'000 £'000 £'000 £'000
7,188 204 7,392 11,029

- 162 162 153

- 138 138 125

45 - 45 189
7.233 504 7,737 11,496
1,086 - 1,086 1,061

- 197 197 147

- 328 328 526

558 - 558 508
12,852 - 12,852 14,749
27 10 37 48
14,523 535 15,058 17,127
(7,290) (31) (7,321) (5,631)
. 8 8 .
{7.290) 23) (7,313) {5,631)
8,206 207 8,503 14,134
1,006 184 1,190 8,503

All of the above results are denved from continuing activiies There were no other recognised gains or losses other than

those stated above

The notes on the accompanying pages form a par of these financial statements




UK Community Foundations

Statement of financial activities - chanity only
{incorporating an income and expenditure account)

For the Year Ended 31 March 2013

Notes

Incoming resources
Incoming resources from
chantabie actviues

Donations and grants 3a

Subscriptions

Other Income 3b
Investment Income and Interest 4
Total incoming resources
Resources expended
Chantable activities 6

Projects and Programmes

ICT Services

Member Services
Grant payments 5
Governance 7
Total resources expended
Net (expenditure} / income for the year 9
Unrealised gains on Investments 11

Net movement in funds
Funds at 1 Apni 2012

Funds at 31 March 2013

2013 2012

Restncted Unrestncted Totai Total
£'000 £000 £'000 £'000
7,188 204 7,392 11,028

- 162 162 153

- 138 138 125

- - - 1

7,188 504 7,692 11,308
558 - 558 598

- 197 197 147

- 328 328 526

7642 - 7,642 8,774

- 10 10 20

8,200 535 8,735 10,065
{1,012) (31) {1,043) 1,243
- 8 8 -
{1,012) {23) (1,035) 1,243
1,651 207 1,858 615
639 184 823 1,858

All of the above results are denved from continuing activities There were no other recognised gains or losses

other than those stated above

The notes on the accompanying pages form a part of these financial statements




UK Community Foundations
Balance sheet

As at 31 March 2013

Fixed assets
Tangible fixed assels
Fixed asset investments

Current assets
Deblors & prepayments
Cash at bank and in hand

Current habilities amounts
falling due within one year

Net current assets

Net assets

Funds
Restncted funds
Unrestricted funds

Total funds

The notes on the accompanying pages form a part of these financial statements

Note

10
11

12

13

18

16
17

The group The chanty
2013 2012 2013 2012
£'000 £'000 £'000 £'000
29 52 29 52
51 1,941 51 43
80 1,993 80 95
93 610 107 779
1,513 7,075 1,132 2,159
1,606 7.685 1,239 2,938
496 1,174 496 1,174
1,110 6,511 743 1,764
1,190 8,503 823 1,858
1,006 8,296 639 1,651
184 207 184 207
1,190 8,503 823 1,858

The financial statements are prepared in accordance with part 15 of the Compames Act 2006 in

regards to small companies

Approved by the board and authonsed for distnbution and signed on behalf of the trustees by

David Sheepshanks CBEDL - Charr

COMPANY NUMBER 2651777




UK Community Foundations
Consolidated notes to the financial statements

For the year ended 31 March 2013

1. Accounting policies

a) The financial statements have been prepared under the histoncal cost convention (with the
exception of investments which are stated at valuaton) and in accordance with applicable
accounting standards and the Companies Act 2006 They follow the recommendations in the
Statement of Recommended Practice, Accounting and Reporting by Chanties (issued in 2005)
These financial statements consoldate the results of the chantable company and its wholly-
controlled subsidiary Fair Share Trust A separate statement of financial activities for the charitable
company Is alse included

b) Voluntary income received by way of subscriptions, donatons and gifts to the chanty 1s included in
full in the statement of financial activiies when recewvable Intangible mcome 1s recognised as an
ncoming resource where the provider of the service has incurred a financial cost Volunteer time i1s
not included in the financial statements

c) Grants are recogmised n full in the statement of financial activites in the year in which they are
receivable Grants made are recognised at the time they are paid, once conditions have been
satisfied

d) Income generated from the supply of goods or services 15 included in the statement of financial
activities in the penod in which the supply 1s made

e) Restncted funds are to be used for specified purposes as lad down by the donor Expenditure
which meets these cntena 1s identified to the fund Investment income on restrncted funds 1s treated
either as restncted or unrestncted depending on the wishes of the onginal donor

f) Unrestricted funds are donations and other income receved or generated for chantable purposes

g) Resources expended are recognised In the pertod in which they are incurred  Resources expended
include attributable VAT which cannot be recovered

h) Governance costs of the chanty include the costs of running the chanty such as the costs of
meetings, audit and statutory compliance

i} Depreciation 1s provided on all tangible assets at rates calculated to wnte each asset down to its
estimated residual value evenly over its expected useful Iife, which 1s 3 years Items of equipment
are capitalised where the purchase price exceeds £500 Depreciation costs are allocated to
activiies on the basis of the use of the related assets in those actvities

1) The charitable company makes payments to defined contnbution pension schemes on behalf of
employees The centributions are treated as an expense In the year in which they are payable The
charnty has no other obligation under these schemes

k) Investments held as fixed assets are revalued at mid-market value at the balance sheet date and
the gain or loss taken to the Statement of Financial Activities




UK Community Foundations
Consolidated notes to the financial statements

For the year ended 31 March 2013

I} Rentals payable under operating leases, where substantially al! the nsks and rewards of ownership
remain with the lessor, are charged to the Statement of Financial Activities on a straight line basis

over the lease duration

m) Costs are allocated directly to activities on the basis of staff tirne spent on each We therefore do

not have a cost category called "support costs”

2. Taxation

The chanty 1s exempt from corporation tax under section 505 of the Income and Corporation Taxes
Act 1988 as all its income 1s apphed to charitable purposes

3a. Donations and grants

2013 2012
Restricted  Unrestncted Total Total
£'000 £000 £'000 £'000
C S Mott Foundation - KN | Ky | 33
Office for Civil Society 125 173 298 830
Evening Standard Dispossessed 713 - 713 3,188
Comic Rehef 5,532 - 5,532 4,876
Royal London - - - 236
Esmee Farbairn Foundation 7 - 7 751
Reclaim our Streets 17 - 17 24
Local Giving Support - - - 155
Surviving Winter 148 - 148 278
Gulbenkian 18 - 18 15
Social Action Fund 396 - 396 563
Commuanity First 100 - 100 80
PHT 132 - 132 -
7,188 204 7,392 11,029

3b. Other income
2013 2012
Restncted  Unrestrncted Total Total
£'000 £'000 £'000 £000
ICT Subscriptions - 93 93 g3
Other - 45 45 32
- 138 138 125




UK Community Foundations

Consolidated notes to the financial statements

For the year ended 31 March 2013

4,

Investment income

2013 2012
Group Restricted  Unrestricted Total Total
£'000 £'000 £000 £'000
Fixed Income investments 43 - 43 174
Bank interest 2 - 2 15
45 - 45 189

Grants payable
2013 2012
Total Total
£'000 £'000
Fair Share Trust 5,210 5,975
Comic Relef 5,656 4,549
Royal London 105 68
Time to Gwve 228 66
Secret Millonaire 18 603
Surviving Winter 137 269
Social Action Fund 592 241
PHT 129 -
Gulbenkian 33 -
Reclaim our Streets 40 -
OCS - Philanthropy Impact 110 -
Evening Standard Dispossessed Fund 594 2,978
12,852 14,749




UK Community Foundations
Consohdated notes to the financial statements

For the year endec 31 March 2013

6 Chantable activities

Staff costs

Grants and Office and Profile & Local 2013 2012
{(note 5) consultancy running costs publicty  partners Total Total
£'000 £'000 £000 £000 £'000 £'000 £'000
Fair Share 5,210 192 117 - 777 6,296 7 036
ICT project - chanty - 66 131 - - 197 147
Member services - charty 133 190 5 - 328 526

Other programmes
Evening Standard Dipossessed Fund 584 - - - 209 803 3,283
Royal London 105 15 - - - 120 89
Time to Give 228 23 8 - - 259 102
Local Giving Support- Secret Mithignare 18 - 5 - - 27 609
Surviving Winter 137 - 23 - - 160 272
Social Action Fund 5a2 22 - - - 614 248
QOCS Philanthropy UK 110 3 65 - - 178 100
Community First - 72 1 - 14 87 80
MARS in the Community - - - - - - 1
PHT 128 - - - - 129 -
Gulbenkian 33 - - - - 33 -
Reclaim our Streets 40 - - - - 40 -
Comic Relief 5,656 69 25 - - 5,750 4 588
Total for Other Programmes 7,642 204 131 - 223 8,200 9,372
2013 Total 12,852 595 569 5 1,000 15,0214 17,081

7 Governance
Staff costs

and Office and Audnt & 2013 2012
consultancy running costs advisory Total Total
£'000 £'000
Central costs - chanty - - 10 10 20
Fair Share - 21 3] 27 26
2013 Total - 21 16 37 46




UK Community Foundations

Consolidated notes to the financial statements

For the year ended 31 March 2613

8 Sraff costs and numbers

2013 M2
£000 £700G
Salanes and wages 470 461
Socal Secunty Costs 51 48
Pansion contributions 14 30
534 540
Other stalf costs including recrutment T2 50
607 590
2013 2012
No No
Number of employees eaming between £60 000 and £70 000 1 1
Tneir to1al empioyer pension contributons for this emplayee was £7 544 (20.& £6 362,
The average number of employees was as follows 2013 2012
No Ne
Diwed chantable expenditure 14 14
Govemnance 1 1
15 15
—
# Net Qutgoing resources for the year
This 15 stated after changng
2013 2012
£000 £000
Depreciation 82 26
Operating lease rentals L] 58
Auditors’ remuneration
= Current year 10 13
= In respect of the pnor year 6
* Non-audit services 8 &




UK Comrmunity Foundations
Consolidated notes to the financial stztements

For the year ended 31 March 2013

10 Tangible fixed assets

The group and chanty

Cost

Al the start of the year
Additans in year
Disposals i year

At the end of the year

Depreciation

At the start of the year
Charge for the year
At the end of the year
Net book value

Al the eng of the year
Al the start of the year

1

-

Fixed asset investments

Listed Investments and CAF funds
Market value at the start of the year
Net unrealised gain

Market valua at the end of the year
Histone cost at the year end

Investments compnse
CAF UK Equity Growth Units

Faad income investmants

Furniture &
Office
Equipment
£000
]
2
a8
28
4
a2
6
_g
Tha group
2013 2012
£000 £000
43 43
8 -
51 43
42 42
61 43
- 1,898

7 Tatal
(DIGITS 2)
£000 £000
Ial 107
2
71 109
24 52
24 28
45 80
23 ]
47 B2
The charty
2013 2012
£000 £000
43 43
]
51 43
42 42
§1 43
51 43




UK Community Foundations

Consolldated notes to the financial statements

For the year ended 31 March 2013

1

12

13

14

Fixed assei investments (contlnued)

Community Foundaton Network has a subsidiary Far Share Trust which 1s a separate registered chanty established in 2003 CFN s
tha sole trustee of Far Shara Trust Tha Far Share Trust 15 chargod with delivanng £50M of funding wiv e of the most
chsadvaniaged communtes though a 10 year programme which seeks to bulld social captal and capacty  The sucessiul delvery of
the programme 15 a specfic am for CFN  The holding in Far Share Trust 1s by common management  The accounts of Far Share

Trust can be ootainad from the offices of CFN at Angel Gate

The ransactons between CFN and Far Share Trust relate to the cost of managing and adminsienng the activities of Far Share Trust

The balance owing a1 the end of the year s shown n Note 12

Debtors and prepayments

The group
2013 2012
£000 £000
Sundry deblors - 5
Trade debtors 9 570
feacnn Fellowshp Chartable Trust 84 is
Prepayments - 17
Dus from subssiary underaking -
93 610

Creditors  Amounts falling due within one year

The group
2013 2012
£000 £000
Trade creditors 405 1140
Accruals 43 18
Sooal secunty and ather taxes 43 16
A96 1,174

Trusteer ation and exp

25 members of the board (2012 - 13) recaved

Reimbursement of travel expenses

Most trustees are alsc erther trustees or employees of our member organisations
The Trustees of grant baneficanes do not partcipate i the awarding of the grants to the organisabons they represent or benefit

The chanty
013 2012
£000 £000
5

] 570

84 18

17

14 189
107 779
The charnty
2013 2012
E'000 £000
405 1140
48 18
43 18
496 1,174
2013 2012
£000 £000
] S




UK Community Foundations

Consolldated notes to the financial statements

For the year ended 31 March 2013

15 Operating lease commitments
Anmwal commitments payable under operating leases are as follows
Land & Buildings

01 2012
£000 £000
Within 2 years 49 30
Within 2 - 5 years - -
16 Restricted Funds
A1 Apnl

2012 Incoming
Resources
£000 £'000

Charity
Evenung Standard 182 3
Roval London 147 -
Time to Grve 645 7
Redaim our Streets 24 17
Logal Giving support 46 -
Survwang Winter 6 148
Guibenkian 15 18
Soaal Actton Fund 315 396
OCS Phdanthropy UK 125
Commuruty First - 100
PHT - 132
Comic Rehef 288 5532
Total charity funds 1652 7188

Group

Far Share - Investment 6,644 4%
8208 7,233

——— w——t——

Equipment

2013 2012
£000 £000
2 2
At 31 March
Outgarg 2013

Resources

£000 £000
803 72
120 27
255 397

a0 1

27 19

160 {6)
33 -

814 97
174 153

a7 13

129 3
5750 70
8200 639
6323 87
14 523 4,008




UK Community Foundations

Consolidated notes to the financial statements

For the year ended 31 March 2013

Purpose of restncted funds
Fayr Share

Evening Standard Dipossessed
Fund

Rayal London

Twme To Gve

Reclamm our Streets

Local Giving Support

Surviving Winter

Social Acton Furd

OCS Prutanthropy UK

Community Fwst

Comic Relef

The Far Share Trust Fund { Far Share ) was established with monay from the Now Dppartuntas Mund
{now the Big Lottery Fund) 1o help some of tha most deprved communities n the UK unprove thew
quality of life

The ESDF was sel up m June 2010 as a fundraising partnershrp across London between the Evering
Standarg and CFN arx1 the 10 local funders who were dekvening the Grassroots Grants prograrme The
am was 1o raise endowsd funding which would be matched by the programme  The funids are owned by
the local funders CFN simpty co-ordinates the management of these funds on ther behalf to enable a
singla pont of contact for the newspaper  Local funders agreed that funds would be pad out tvace a
year n Apnt and Novermber for grant-makng

The Royal London Foundation awarded a grant to CFN n 2011 in onder for us to make grants to
commurnity groups nominated by members of The Royal London Group

Esmee Farbaur: Foundation awarded a grant to CFN n 2011 to promote local phulanthropy  CFN in tum
has awarded grants to our members to enable them to create Fellowships of local philanthropists

The Reclaim our Streets Fund was set up by the Express Newspaper Group in 2011 in responsa to the
nots i England  The purpose s ta make grants to individuals businesses and organisations affected by
the nots

CFN has accepted soma donations from indmwduals who have wanted to support LocalGiving com
Most sgnificantly have been contnbutons from peopla assocuded with the Channal 4 "Secret
Millionaires” programmne who have wanted to support matched challenges using LocalGrng com

The Surviving Winter campasgn was funded by donations from the pubkc to razse money for pensioners.
affected by fuel poverty Grants are made by our member organisations  The deficd at the year end was
a trming 1ssue relaung to ncoming donations

The Gulbenkian Foundation ded a grant to CFN which wall be used to fund the creation of the "Next
Steps Lfe Transtons and Retremeni in the 21st Century Report” callngy for a Natonal Retrement
Service A proect led by Lord Wer supported by Calouste Guibenlian Foundahon and project managed
by Sca&Co itd

Socal Achon Fund propose o use E530k of philanthropic match funding the onlne fundraising platform
Lecalgiving com and the pawerful incentiva of the Match Fund challenge to mobikse over 20 000 people
to engage in socal achon and leverage over £2mdlion of cash and in kund support for locat volunteer-
VOlvIng crganisations

The Office for Civil Society has invested in the development of Philaniarepy to become the laading portal
for Information and research of ptulanthropic practice The deficit of £53% on the OGS account arose
because the project lo transtion Phelanthropy UK into a new organ:sation {Phulanthropy Impact) had a
complation of January 2013 but the final financing tranche 1s not payable untl 2013/14

Communty First was set up in 2011 as an Endownment Match Challenge and 15 where the government
gve 50% match to endowad donations

Comic Relief awarded grants to CFN in 2010-11 to manage the national programma across the Unted
Kingdom on ther behaf for 2011 and 2012




UK Communlty Foundations

Consolidated notes to the financial statements

For the year ended 31 March 2013

17

19

Unrestricted Funds

At 1 Apnl westment At 31 March
2012 Gans & 2013
Incoming Ouigaing | osses and
Resources  Resources  Transtefs
£000 £000 £000 £000 £00C
General unrestricted funds 207 504 535 ] 184
Total funds 207 504 535 [} 184
o——
Analysis of group net assets between funds Tha Group The chanty

Tangble fixed assets
Foced assat nvestments
Net Current Assets

Restncted  Unresincted Total Group

Restneted Unrestncted  Total Charlty

Net asaets at 31 March 2013

funds funds funds funds funds funds
£000 £000 £000 £000 £000 £:000
22 25 29 29

51 - 51 51 51
8955 155 4,110 8ag 104 743
1,006 184 1,190 635 184 823

Related party

In 2009 UKCF became the sola corporate member of the Beacon Fellowshg Chantable Trust (BFCT)  Two UKCF nominated trustees
Joned the board (Matthew 8owcock and Anne Boyd) of BFCT

In February 2010 UKCF 00k a 50% (subsequently reduced to 20%) shareholding v LocalGiving com  UKCF's sharehoiding n
LocalGwing tom 15 1 ovdinary share of E1 UKCF has not yet pawd for its shareholding and therefore owes £1  The following people
who are trustees of UKCF sit on the board of directors for LocalGiving com  Matthew Bowcock and Marcelle Speller The CEO of
UKCF Stephen Hammersley also sits on the board of LocalGrving com

UKCF does not need o account for its representatrve share of the losses generated by LocalGving com as the board of
LocalGiving com have confirmed that UKCF has no lablity to either provide addiional capital of support the josses at ary pont n time

The Chanty has taken advantage of the exemption i FRS 8 Related Party Disclosures that transactions with wholly

owned subsidianes do not need to be dsclosed




UK Community Foundations
Consolidated notes to the financlal statements

For the year ended 31 March 2013

20 Contingent liabslity

1 UK Community Foundations participates in The Pensions Trust s Growth Plan (the Plan) The Pian s funded and i1s not
contracied-out of the State scheme The Plan 1s a mult-employar pensian ptan

2 Contrbutions paid nto the Plan up to and ncluding September 2001 were converted lo defined amounts of pension
payabie from Normal Retrement Date From October 2001 contrbutions were invested i personal funds which have a
capital guarantga and which are converted to pension on retrement either within the Plan or by the purchase of an annuity

3 The rules of the Plan allow for the declaration of bonuses and/or investment credits d this 1s within the financial capacity
of the Plan assessed on a prudent basis Boruses/investment credits are not guaranteed and are declared at the discretion
of the Plan s Trustee

4 The Trustee commissions an actuarnal valuaticn of the Plan every three years The purpose of the actuanal vaksation 15
10 determung the funding position of the Plan by companng the assets with the past service habilities as at the valuation date
Asset values are calculated by reference to market levels Accrued past service llabilties are valued by discounting
expecied future benefit payments using a discount rate calculated by reference to the expected luture mvesiment raturns

5 The rules of the Plan give the Trusioa the powar Lo require employers to pay addtional contributions in order (0 ensure
that the statutory funding objective under the Penswans Act 2004 1s me! The statutory funding objective 1s that a pension
scheme should have sufficient assels to mest its past service labdiies known as Technical Provisions

8 I the actuanal valuation reveals a dehcit the Trustee will agree a recovery plan to elminate the deficit over a specihed
perod of tme eithar by way of additional contributions from employers investment returns or a combmation of these

7 The rules of the Plan state that the proportion of obhgatory contributions Lo be borne by the member and the membar's
employer shall be determined by agreement between them Such agreement shall requie the employer to pay part of such
contnbutions and may provide that the employer shall pay the wholg of them

8 UK Community Foundations paxd contributions at the rate of (% durnng the accounting period Members paid
contributions at the rate of 0% during the accounting penod

9 As at the balance shest date there were 2 active members of the Plan employed by UX Community Foundations UK
Community Foundations continues to offer membership of the Plan 10 its employees

10 It1s not possible in the normal course of evants to dentdy on a reasonable and consistent basis the share of underlying
assets and habiities belorging to individual participating employers The Plan s a mult-emplkoyer scheme where the assets
arg co-mingled for investment purposes and fenefits are paud out of the Plan s total assets Accordingly due to the nature
of the Plan the accounting charge for the penod undar FRS17 represents the employer contribution payable

11 The valuation results at 30 September 2611 were completed in 2012 and have been formalised The valualion of the
Plan was performed by a professionalty qualfied Actuary using the Projected Unit Maethod The market value of the Plans
assets at the valuation date was £780 midlion and the Plans Techmical Provisions (18 past service labilnes) were £928
milion The valuation therefore revealed a shartfalt of assets comparad with the value of labilities of £148 milkon equivalent
to a funding level of B4%

12 The financial assumphons undertying the vatuation as at 30 September 2011 were as follows

| % pa

Rate of retumn pre rebrement 49
Rate of ratum post retrement

Actve/Deferred 42
Penswonars 42
Bonuses on accrued benefits a0
inflaton Retail Price Index (RPN 29
Inflabon Consumear Pnce Index {CPI) 24

13 In determining the nvestment return assumphions the Trustee considered advice from the Schema Actuary relating to
the probabilty of achieving particular levels of investment return The Trustee has incorperated an element of prudence into
the pre and post retrement investment return assumptions such that there 15 a 50% expectaton that the return will be n
axcess of that assumed and a 40% chance that the return will be lower (han that assumed over the next 10 years

14 The Scheme Actuary has prepared a funding pesiticn upcate as at 30 September 2012 Tha markel value of the Plans
assals at that date was £790 milbon and the Plan s Techmcal Provisions {1 e past sennce kabidiies) was £984 milion The
update therefore revealed a shortfall of assels compared with the value of habilites of £194 milien equivaient to a funding
lgvel of 80%

15  If an actuanal valuation reveals a shortfall of assets comparad 1o habities the Trustee must prepare a recovery plan
setting out the steps to be taken to make up the shortfall

16 The Pensions Regulaior has the power under Part 3 of the Pensions Act 2004 to 1ssue schema funding directions
where ¢ beleves that the actuanal valuation assumptions andlor recovery plan are inapprapriate For example the
Regulator could require that the Trustee sirengthens the actuarial assumplions {which would increase the Plan labilities and
hence impact on the recovery plan) or mpose a schedule of contribubons on the Plan (which would effactvety amend the
terms of the recovery plan) A copy of the recovery plan in respect of the September 2011 valuation was forwarded to The
Pensions Regulator on 2 Qctober 2012 as 1s requwed by legislation

17  Following 8 change in legislation in September 2005 there 15 a potentral debt on the employer that coutd be levied by
the Trustea of the Plan and The Pensions Act 2011 has more recently alttered the definiion of Series 3 of the Growth Plan
so that a hability anses 1o employers from membership of any Series excapt Senaes 4 The debt 1s due in the event of the
employer ceasing to participate in the Plan or the Plan winding up

18  The debt for the Plan as a whale 1s calculated by comparning the hatilihes for the Plan {calculated on a buy-out basis

1e the cost of secuning benefits by purchasing annuity policies from an insurer plus an allowance for expenses) with the
assels of the Plan If the habikhes exceed assets there 1s a buy out debt
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UK Community Foundations
Consolidated notes to the financlal statements

For the year ended 31 March 2013

20 Contingent hability continued
19  The leaving employer's share of the buy-out debt is the proporbon of the Plan s hability attributable jo employment with
the leaving employer compared o the total amount of the Plans habiliies {relating to employment with all the currently
paricipating employers} The leaving employer s debt therafore includes o share of any ‘orphan habiibes in respect of
pravicusly participating employers The amount of the debl therelore depends on many factors including total Plan labiliLes
Plon mvestment parformance the habitities n respect of current and former employees of the employer financial condions
at the ime of the cessation event and the insurance buy-cut market The amounts of debt can therefore be volatle over
time

20 When an employer withdraws from a muli-empioyer defined benafit pension scheme which 1s in deficit the employar 15
required by law to pay its share of the deficit calculated on B statutory basis (known as the buy-out basis) The calculation
basis that apphes to the Growth Plan was amended due to a change in the defintion of money purchase contaned in the
Pansions Act 2011 but the regulations 1hat will determine exaclly how the change will apply in practce are still awaled As
the law stands 1t 13 nol yet clear whether tha statutory calculabon should inchude or exchude Serwes 3 habilites However
based upon current advice the most kely interpretation 18 that Seres 3 habihties will have (o be included in the calculation of
an employer's debt on withdrawal

21 Owing to this stuation we have Included 2 figuresicalculations namely

s  The cost of withdrawal f we include Series 3 labiihies in the caleulaton

»  The cost of withdrawal f we exclude Seres 3 habites from the caleltaton

22  If an employer withdraws from the Growth Plan prior to the implementavon of the regutabons the debt will be
calcutated on both bases and we would request payment of the higher amount with any adjustment being made when the
regulations are implemented

Conditional paragraph - potential employer dobt is treated as a contingent liability
23 UK Community Feundations has been notfied by The Pensions Trust of the estmated amployer debt on withdrawal from

the Plan based on the finzncial position of the Plan as at 30 September 2012 As of this date the estmaied employer debt
for UK Community Foundations was £118,701 91




