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Introduction

This report s prepared pursuant to Rule 2 47 of the Insolvency Rules 1986 {"the Rules”} in relation
to Target Appointments Limited (in Administration) (Co Number 02635162) (“the Company”) The
Rules provide that a progress report is drafted every six months, commencing on the date that the
company entered into Administration Further, that the appomnted Joint Admimistrators should send
a copy of the report to, inter alia all credstors within one month of the end of the penod covered by
the report

A report was previously circulated on 12 August 2011, enclosing the Joint Administrators” Report
and Proposals {“the First Report”) This detalled progress up to 5 August 2011 and set out the Joint
Administrators’ proposals to credidors A subsequent letter was circulated to creditors on 26 Augtist
2011 updating them as to the outcome of the meeting and confirming that the proposals had been
approved.

In view of the information that has already been imparted to the creditors, this Report simply
provides an update as to the general progress of the Company's Administration since the First
Report, to 4 February 2012 This Report also sets out certain additional information which must be
provided to creditors, pursuant to the Rules

General Background

On 5 August 2011, a Notice of Appomtment of an Administrator by Holder of a Qualifying Floating
Charge (“the Notice of Appointment”} was presented to the High Court of Justice by solicitors
Francis Wilks & Jones (“FWJ™), on behalf of Close Invoice Finance Limited (“Close™)

On the same day, the Notice of Appontment was endorsed with case number 6897 of 2011 Both
Simon Frankln Plant and Daniel Plant of SFP, 9 Ensign House, Admirals Way, Marsh Wall, London
E14 9XQ were appointed Joint Administrators (“the Joint Administrators”) Pursuant to Schedule
B1, Paragraph 100(2) of the Act, the Joint Administrators act jointly and severally

Asset Realisations / Miscellaneous
Sale of the Company’s Business and Assets

As stated in the First Report, chattel asset valuers, Edward Symmons were instructed to prepare
an inventory and valuation of the Company's business and assets The possibility of continued
frading whilst in Administration was determined net to be a viable option given the lack of available
funding Further, that it would not be possible to market the business and assets to a third party
given that the Company had no customer contracts

Accordingly, Edward Symmons advised that an expedient sale of the Company's business and
assets to existing management would generate the most effective recovery

Following completion of Edward Symmons’ valuation, discussions were entered into with the
Company's director, Mr Regmald Roberts (“Mr Roberts”) who had confirmed his mfterest i
purchasing the business and assets
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Mr Roberts advised that he was the director of a company called Target Recruitment Solutions
Limited (“TRS") which could be used as a purchasing vehicle m the event of an agreement being
reached

Accordingly, negotiations were entered into with TRS Following protracted negotiations and
vanous offers, a final offer of £20,000 was elcted Edward Symmons adwised that the offer
represented a good realisation in the circumstances and should be accepted

FWJ was instructed to draft a sale and purchase agreement (*SPA”) Subsequent to some minor
amendments to the SPA, a final draft was agreed upon and the sale completed at 4 40pm on
Monday 8 August 2011 The Joint Administraters have now received the sale consideration in full

Debtors

As stated i the First Report, at the date of the placing of the Company into Administration, it 1s
understood that its ledger was £157,070 with Close having an outstanding commitment of
£133.477

An entity associated with the Jont Admnistrators’ firm, SFP Recoveries Limited (‘SFP
Recoveries”) was Instructed to monitor the progress of debtor collections and provide assistance to
Close, if required

SFP Recovenes has advised the Joint Admimistrators that Close has collected tts hability in full and
reassigned the remaining sales ledger to the Company Following reassignment, SFP Recoveries
has collected £12,203 85 for the benefit of the estate Further, Close has forwarded funds of
£11,740 which were previously held by them and not subsequently utiised to pay legal fees
assoclated with debtor recoveries

The collectability of the remaining sales ledger I1s currently uncertain as it is subject to a number of
contras and disputes SFP Recoveries will continue with the collections and a further update will be
provided in the Joint Administrators final report

The Company’s Trading Premises

As stated n the First Report, the Company occupied the premises at Unit 44, St Olavs, City
Business Centre, Canada Water, London SE16 2XB (“the Trading Premises”} pursuant to a licence
agreement

A licence to occupy the Trading Premises was granted to TRS for a peniod of 1 month and the Jomt
Administrators recesved a licence fee in the sum of £1,363 in respect of this peniod

The Icence to occupy was terminated on 28th August 2011, bnnging an end to the Jomnt
Administrators’ interest in the Trading Premuses

Investigations
In accordance with the Joint Administrators’ duties, investigations were made into the conduct of

the Company’s current and former director by a company associated to the Joint Adminsstrators,
SFP Forensic Limited {*SFP Forensic”) The requisite D Form was submitted to the Insolvency
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Practiioners Compliance Unit (“IPCU") on 7 Becember 2011  All information contained in the D
form 1s strictly confidential and the Joint Administrators are not permitted to divulge details of therr
recommendations to the IPCU

Dividend Prospects
Preferentiat Creditors
As stated in the previous report, due to the sale of the busmess and assets as a going concemn to

TRS, all employees were transferred under TUPE regulations Therefore, it is not anticipated that
there will be preferential claims in the Administration

Non-Preferential Claims

The non-preferential creditors’ claims are summansed below

Creditor Estimated Statement | Claims Received as at
of Affairs 4 February 2012
£ £
HM Revenue and Customs — VAT / PAYE 304,000 00 9282100
/NIC
Trade and Expense 1,110 00 653 00

Any potential dividend distribution to unsecured creditors is dependent upon realisations achieved
from further collection of remaming book debts and recoveres made from SFP Forensics
investigations These would also be subject to any further associated costs Based upon current
realisations, # 1s uncertan whether or not there will be sufficent funds to pay a dividend to
unsecured creditors

The Joint Administrators’ Costs

At Appendix 1 15 the Company's Income and Expenditure Account as at 4 February 2012
compared to the estimated statement of affairs figures as at the date of the Joint Administrators’
appointment These are in the main self explanatory

At Appendix Il 1s a breakdown of the time that has been incurred by the Joint Administrators’ firm
to date, together with details of charge out rates / activity summanes At Appendix Vil 1s a Guide
to Admunistrator's Fees, being set out in Statement of Insolvency Practice 9 The Jont
Administrators’ fees have previously been authonsed by the creditors

Within 21 days of receipt of a progress report a crediter may request the Administrator to provide
further mformation about the remuneration and expenses set out in the report A request must be in
writing and may be made by either a secured creditor, or by an unsecured creditor with the
concutrence of at least 5% n value of unsecured creditors or the permisston of the court

In accordance with Rule 2 109 of the Rules, any secured creditor, or any unsecured creditor with
the concurrence of at least 10% in value of the unsecured credtors, or with the permission of the
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Court, may apply to the Court on the grounds that the remuneration or other expenses are
excessive Any such application must be made no later than 8 weeks afier receipt of this report

The First Report detailed the position in relation to dishursements and certain types of expenditure
To ensure that creditors are aware of how this operates, this Report reterates the position
Disbursements and specific expendiure relating to the administration of an insolvent estate and
payable to an independent third party are recoverable without creditor approvat  Such expenditure
Is made, i funds are available from the insolvent estate If funds are not avarlable the payment is
made from the Joint Administrators’ firm's office account which 1s reimbursed from the insolvent
estate If and when funds become available

Payments made out of a firms office account and re-charged to an insolvent estate are defined as
‘Category 1 Disbursements’ This disbursement 1s explamed further under the Expenses and
Disbursements heading in the Guide to Administrator's fees, at Appendix Vill

The Joint Administrators have incurred the following Category 1 Disbursements to date

Bond £ 120 00
Expenses £ 46 35
Companies House £ 500

The following Category 1 Disbursements have been incurred by the Joint Administrators but not re-
charged to the estate

Company Search £ 1100

Land Registry £ 800

Expenditure incidental to the administration of the insolvent case, which by its nature includes an
element of shared or allocated costs are recoverable with creditor approval These payments are
defined as 'Category 2 Disbursements’ and, once again, this disbursement i1s explained further in
the Guide to Administrator's fees, at Appendix Vil
The Joint Administrators have mcurred the following Category 2 Disbursements to date

Postage £ 21120
As detailled in the First Report, SFP Recovenes, SFP Property, SFP Forensic and SFP Datastore
Limrted's ("SFP Datastore™) remuneration will be treated as a Category 2 Disbursement Credstors
have previously provided sanction to recover disbursements of this type
At Appendix {ll 1 a breakdown of the time that has been incurred by SFP Forensic to date
At Appendix IV is a breakdown of the time that has been incurred by SFP Recovenes to date
At Appendix V 15 a breakdown of the time that has been incurred by from SFP Property to date
At Appendix VI 15 a breakdown of the time that has been incurred by SFP Datastore to date,

together with detalls of disbursements Details concerning SFP Datastore are set out in paragraph
6.13
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At Appendix Vil 1s a breakdown of SFP and its associated entities’ charge out rates

The fees mcurred by Edward Symmons, SFP Recoveries, SFP Forensic, SFP Property and the
solicitors assisting in this matter, FWJ are calculated on a time cost basis SFP Datastore has been
employed by the Joint Administrators to stere the Company’s books and records as well as
providing security services (where appropniate) Its fees for storage and security services are both
on a fixed fee basis and on a time cost basis for any additional work carried out

Additional Points and Conclusion

Should any creditor have any questions or quenes In relation to the above, please contact ether

the Administrator dealing with this matter, Glenn McGrath or the Joint Administrator on 020 7538
2222

s A4th day of February 2011
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Target Appointments Limited
(In Administration)

INCOME AND EXPENDITURE ACCOUNT

Statement  From 05/08/2011
of affairs To 04/02/2012
£ £
RECEIPTS
Sale of Business & Assets 20,000 00 20,000 00
Book Debt Recovenes 23,593 00 24,473 09
Cash at Bank 1,500 00 1,454 37
Rent 1,363 00
Petty Cash 37968
Rent Deposit Deed 616 32
Bank Interest Gross 724
TOTAL RECEIPTS 48,293 70
PAYMENTS
SFP Datastore Fees 1,300 00
SFP Datastore Disbursements 70598
SFP Property Fees 3,000 00
SFP Recovenes Fees 1,900 00
Joint Admmnistrator's Remuneration 27,700 00
Joint Administrator's CAT 1 Disb 17135
Joint Administrator's CAT 2 Dish 21120
AgentsMaluers Fees 3,220 00
AgentsNaluers Disbursements 112 00
Legal Fees 4,000 00
Lega! Disbursements 4500
Statutory Advertising 220 00
Insurance of Assets 212 00
TOTAL PAYMENTS 42,797 53
BALANCE IN HAND 5.496.17
REPRESENTED BY
Bank 1,897 08
VAT Receivable 3,59909
BALANCE IN HAND 5,496.17
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SIP 9 STANDARD ACTIVITY SUMMARIES

Standard Activity

Administration and Planning

Investigation

Realisation of assets

Trading

Creditors

Examples of Work

Case Planning

Administrative set up

Appointment and notification
Maintenance of records

Statutory reporting

Estate accounting

Schedule company books and records

SIP2
CDDA report
investigating antecedent transactions

Identifying, secuning, Insuring assets
Retention of title

Debt collection — pre and post appointment
Property, business and asset sales
Communication and negotiations with secured
creditors

Planning

Management of operation
Communication/negotiation with supphers
Communication/negotiation with fandlord
Communication/negotiation with third parhies
Monitor goods outward/inwards

Stock take

On-going employee issues

Travel

Communication with creditors
Creditor claims (including employees and other
preferential creditors
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STATEMENT OF INSOLYENCY PRACYTCE 9 (E & W) *
A CRETNTORS' GUIDE TO ADMIMISTRATORS FEES
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APPENDIX 1X

e  Category 2 Disbursement Summary Charge Sheet
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DIRECT EXPENSES (Category 1 Dishursements)

Category 1 Disbursements as defined by SIP 9, which can be specifically identified as relating to the
administration of the case, will be charged to the estate as cost, with no uplift. These include, but
are not limited, to such items as advertising, bonding and other insurance premiums and properly
reimbursed expenses

INDIRECT EXPENSES (Category 2 Disbursements)

It 1s normal practice to also charge the following indirect disbursements (Category 2 Disbursements,
as defined by SIP 9) to the case, where appropnate These costs are as follows

Stationery / Photocopying Cost Per Page / Envelope
* 1 page of headed paper 012
* 1 page of continuation paper 010
*  1page of photocopying paper 002
*  Envelopes (all sizes) 010
Postage Postage Rate
Postage — 15t class (small) 032
Postage — 15t class (large) 0 44
Postage — 2 class (small) 022
Postage — 27 class (large) 036
Travel

Mileage Iincurred as a result of necessary travel 1s charged at the H M Revenue &
Customs approved rate of 40p per mile

Please note that sanction has been obtained to treat the fees of SFP Forensic Limited,
SFP Property Limited, SFP Recoveries Limited and SFP Datastore Limited as Category

2 Disbursements.
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