Company Registration No. 02623872 (England and Wales)

JBR RECOVERY LIMITED

ANNUAL REPORT AND
FINANCIAL STATEMENTS

- FORTHE YEAR ENDED 31 MARCH 2020

i

COMPANIES HOUSE

e D



JBR RECOVERY LIMITED

COMPANY INFORMATION

Directors

Company number

Registered office

Auditor

Business address

Bankers

C L Phipps

S L Phipps

B J Meddings

S R B Meddings

02623872

Argentor House
Oldbury Road
West Bromwich
B70 9BS

UHY Hacker Young Manchester LLP
St James Building

79 Oxford Street

Manchester

M1 6HT

Argentor House
Oldbury Road
West Bromwich
B70 9BS

Barclays Bank plc
15 Colmore Row
Birmingham

83 2BH




JBR RECOVERY LIMITED

CONTENTS

Page
Strategic_ report‘ 1-2
Directors' report 3-4
Independent auditor's report 5-6
Statement of comprehensive income 7
Balance sheet 8
Statement of changes in equity 9
Notes to the financial statements 10 -22




JBR RECOVERY LIMITED

STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2020

Review of the business

The results for the year show a significant drop in turnover compared to the previous year but with an improved
small gross profit.

The company faced a number of challenging operational issues in the first half of the year and strategic
decisions were reached to temporarily reduce the inflow of business from some establlshed customers due to
ongoing.CAREX projects.which.had the effect of reducing revenue by 46%. - - -

JBR also increased its use of third party refiners while the company realigned its processing activities and
streamlined its workforce. This has resulted in a 342% increase in processing charges during the year.

These tough decisions will have no detrimental effect going forward as evidenced by the stronger second half of
the year.

The silver price reduced slightly during the year but had no material effect on profitability.

The administrative costs increased 4% in the year largely due increased finance costs while the inflow of
business was limited.

The precious metals market has experienced a reduction in banking facilities as a whole, with some of the larger
financers withdrawing or reducing exposure in the market. The company was affected by this and as a result
experienced a restriction in trading activity while replacement facilities were arranged.

The actions taken to secure the long term future of the company had the short term adverse effect of reducing
production. As a consequence silver output for the year was 20% down year on year but has helped contribute a
return to profitability.

COVID has had a limited impact on JBR. The company has operated in accordance with all government and
regulatory guidelines and remained operational through the majority of the period. The sourcing of spare parts
and PPE proved challenging at times and the reliability of furloughed subcontractors delayed some minor works.

The majofjewellery manufacturing nations have seen production collapse due to COVID and this has opened up
new revenue streams for JBR in refining and recasting silver bullion back to good delivery bars for recirculation
into the market.

The early months of the year 2020/21 have seen JBR invest further in production facilities. Consequently JBR
should now start to see improved efficiency and throughput of production. In 2020/21 the company have a
healthy level of silver bearing stock material being processed and are aggressively approaching and winning
new business from emerging markets.




JBR RECOVERY LIMITED

STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Key performance indicators

2019/20, 2018/19
Receipts of materials for refining (tonnes) 1,648 3,663
Production overheads (£) 2,741,030 3,267,887
IAdministration expenses (£) 2,162,987 2,082,931
Plant and equipment upgrades (£) 260,277 433,436
Inventory balance sheet value (£) . 5,251,699 7,183,956
Inventory market value (£) 7,611,158 9,708,049
Raw stock processed (tonnes) A 2,069 3,055
Production overheads per processed (£) ) 1,325 1,070
[Total overheads per processed (£) 2,370 1,752

On behalf of the board

) 7
S R B Meddings

Director
17 December 2020




JBR RECOVERY LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2020

The directors present their report and financial statements for the year ended 31 March 2020.

Principal activities

The nature of the company's operations and its principal activities during the year was the provision of a waste
recovery service to manufacturers and other waste handling companies, whereby waste products are disposed
of in an environmentally sound and economic manner and valuable metals such as gold, silver, copper and lead
are recovered.

Directors

The directors who held office during the year and up to the date of signature of the financial statements were as
follows:

C L Phipps

'S L Phipps

B J Meddings

S R B Meddings

- AB Ward v (Resigned 8 January 2020)

Results and dividends
The results for the year are set out on page 7.

No ordinary dividends were paid. The directors do not recommend payment of a final dividend.

Statement of directors’ responsibilities

The directors are responsible for preparing the Strategic Report, the Directors' Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing
these financial statements, the directors are required to:

- select suitable accounting policies and then apply them consistently;

- - make judgements and accounting estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company’s transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant
audit information and to establish that the company’s auditor is aware of that information.




JBR RECOVERY LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Financial instruments

The company has a normal level of exposure to credit, liquidity and cash flow risks arising from its trading
activities which are conducted in primarily in sterling. The company is exposed to changes in foreign exchange
rates on some of its activity but is able to amend prices where exchange rates change significantly.

The significant risk affecting the company arises from changes in the metal commodity prices. The company

does not enter into any specific hedging transactions in respect of this risk but as the company buys and sells in
metal commodities, it is able to match its sales and purchases to mitigate the risk.

On behalf of the board

%
S R B Meddings
Director

17 December 2020




JBR RECOVERY LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF JBR RECOVERY LIMITED

Opinion

We have audited the financial statements of JBR Recovery Limited (the 'company’) for the year ended 31 March
2020 which comprise the statement of comprehensive income, the balance sheet, the statement of changes in
equity and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
+ give a true and fair view of the state of the company's affairs as at 31 March 2020 and of its loss for the year
then ended; '
» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Material uncertainty relating to going concern

We draw attention to the disclosures made in note 1.2 to the financial statements. These events and conditions
indicate that material uncertainty exists that may cast significant doubt on the entity’s ability to continue as a
going concern. The financial statements do not include any adjustments that would if result if the Company were
unable to continue as a going concern.

Our opinion is not modified in respect of these matters.

Other information

The directors are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
« the information given in the strategic report and the directors’ report for the financial year for which the
financial statements are prepared is consistent with the financial statements; and
- the strategic report and the directors' report have been prepared in accordance with applicable legal
requirements.




JBR RECOVERY LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF JBR RECOVERY LIMITED

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report and the directors' report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

+ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or

« certain disclosures of directors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. ’

In preparing the financial statements, the directors are responsible for assessing the company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Madrk Robertson BA BSc CA (Senior Statutory Auditor)

for and on behalf of UHY Hacker Young Manchester LLP 17 December 2020

Chartered Accountants

Statutory Auditor : St James Building
79 Oxford Street
Manchester
M1 6HT




JBR RECOVERY LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2020

2020

Notes £
Turnover 3 16,583,230
Cost of sales (16,418,887)
Gross profit/(loss) 164,343
Administrative expenses (2,162,987)
Other operating income 4 1,084,422
Operating loss 5 (914,222)
Interest receivable and similar income 8 431
Interest payable and similar expenses 9 (171,448)
Loss before taxation (1,085,239)
Tax on loss 10 127,573
Loss fdr the financial year (957,666)

2019
£

30,768,937
(31,078,985)

(310,048)

(2,082,931)

(2,392,979)

822
(94,325)

(2,486,482)
124,215

(2,362,267)

The profit and loss account has been prepared on the basis that all operations are continuing operations. -




JBR RECOVERY LIMITED

BALANCE SHEET
AS AT 31 MARCH 2020

Fixed assets
Intangible assets
Tangible assets

Current assets

Stocks

Work in progress and bullion
Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current liabilities

Total assets less current Iiabilities

Creditors: amounts falling due after
more than one year

Net (liabilities)/assets

Capital and reserves
Called up share capital
Share premium account
Capital redemption reserve
Other reserves

Profit and loss reserves

Total equity

Notes

1
12

13
14
15

16

17

21
23
23
23
23

2020

£ £

191,550

1,440,050

1,631,600
1,605,429
3,665,645
777,830
570,458
6,619,362
(7,988,528)

(1,369,166)

262,434

(943,395)

(680,961)

350,000

53,683

240,000

56,605

(1,381,249)

(680,961)

2019

£ £

134,348

1,605,399

1,739,747
2,920,477
4,263,479
754,979
251,269
8,190,204
(9,709,851)

(1,519,647)

220,100

220,100

350,000

53,683

240,000

(423,583)

220,100

The financial statements were approved by the board of directors and authorised for issue on 17 December 2020

and are signed on its behalf by:

S R B Meddings
Director

Company Registration No. 02623872




JBR RECOVERY LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2020

Balance at 1 April 2018

Year ended 31 March 2019:
Loss and total comprehensive income for the year

Balance at 31 March 2019
Year ended 31 March 2020:
Loss and total comprehensive income for the year

Transfers

Balance at 31 March 2020

Share Share Capital Other Profit and Total
capital premium redemption reserves loss
account reserve reserves

£ £ £ £ £ £

350,000 53,683 240,000 - 1,938,684 2,582,367

- - - - (2,362,267) (2,362,267)

350,000 53,683 240,000 - (423,583) 220,100

- - - - (957,666) (957,666)

- - - 56,605 - 56,605

350,000 53,683 240,000 56,605 (1,381,249) (680,961)




JBR RECOVERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

1.1

Accounting policies

Company information

JBR Recovery Limited is a company limited by shares incorporated in England and Wales. The registered
office is Argentor House, Oldbury Road, West Bromwich, B70 9BS.

The nature of the company's operations and its principal activities during the year was the provision of a
waste recovery service to manufacturers and other waste handling companies, whereby waste products
are disposed of in an environmentally sound and economic manner and valuable metals such as gold,’
silver, copper and lead are recovered.

Accounting convention

The financial statements have been prepared- under the historical cost conventlon modified to include
certain items at fair value, and in accordance with Financial Reporting Standard 102 (FRS 102) issued by
the Financial Reporting Council.

The financial statements are prepared in sterling, which is the functional currency of the company.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared on the historical cost convention.The principal accounting
policies adopted are set out below.

The company has taken advantage of the reduced disclosure framework in preparing these financial
statements as permitted by FRS102 to the extent they relate to cash flow, financial instruments and related
party disclosures.

These financial statements are included in the consolidated financial statements of Phipps and Company
Limited as at 31 March 2020 and these financial statements may be obtained from Mathon Court, Mathon,
Malvern, Worcestershire, WR13 5NZ.

-10-



JBR RECOVERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

1.2

1.3

14

Accounting policies (Continued)

Going concern

During the period the company incurred a loss after tax of £957,666 (2019 - £2,362,267) and at the year-
end its current liabilities exceeded its current assets by £1,369,166 (2019 - £1,519,647). The disappointing
results arose from the short-term detrimental effect of plant upgrade (which continued to significantly
reduce production for the first 9 months of the year), the rising costs of energy and the restrictions placed
on trading activity following reduced precious metal finance facilities across the sector.

The Company has restructured its funding arrangements in the period and has received significant further
funding from group companies in order to replace certain previous arrangements. The group finance
arranges are not due within 12 months however, the other third party finance facilities are rolling facilities
with no fixed term and whilst the Directors have no reason to believe that these facilities will be withdrawn
these liabilities are disclosed as due on demand. The Directors remain in regular contact with all finance
providers and thus the Company is considered able to meet its liabilities as they fall due.

Though the global COVID-19 pandemic has affected many sectors since the year end, the Company has
remained operational throughout and the Directors have put in place such measures as are considered
appropriate to ensure there are sufficient cash resources available to the company.

The Directors have reviewed the forecast cash position for the next 12 months based on the existing
finance facilities and following careful stock management and production capacity consider that the
existing finance facilities remain sufficient for the foreseeable future. This, along with the continued support
of group companies has provided the Directors with a reasonable expectation that the company can
continue in operational existence for the foreseeable future, being a period of at least 12 months from the
date of approval of these financial statements. Thus they continue to adopt the going concern basis in
these financial statements.

If the Company were unable to continue in operational existence for the foreseeable future, adjustments
would have to be made to reduce the balance sheet values to their recoverable amounts and to provide for .
future liabilities that may arise and to reclassify fixed assets as current assets.

Turnover

Turnover represents the amounts of metal recovered, recasting charges and other services net of VAT.
Where the processing charges exceed the value of metal recovered then the excess charges are included
as turnover. Turnover is recognised when a right to consideration has been obtained through the
performance under each contract. Consideration accrues as activity progresses by reference to the work
performed.

Unsold metal is included in work in progress or bullion dependent upon the completion of the refining
process and recasting/processing charges are recognised when the work is complete.

Intangible fixed assets other than goodwill
Intangible assets acquired separately from a business are recognised at cost and are subsequently
measured at cost less accumulated amortisation and accumulated impairment losses.

Intangible assets acquired on business combinations are recognised separately from goodwill at the
acquisition date where it is probable that the expected future economic benefits that are attributable to the
asset will flow to the entity and the fair value of the asset can be measured reliably; the intangible asset
arises from contractual or other legal rights; and the intangible asset is separable from the entity.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Software 10% on a straight line basis

-11-



JBR RECOVERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost of assets less their residual values over their useful
lives on the following bases:

Short leasehold land & buildings 10 years straight line basis

Plant & machinery 10% - 33 1/3% on a straight line basis
Fixtures fittings & equipment 10% - 33 1/3% on a straight line basis
Motor vehicles 3 years straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale

proceeds and the carrying value of the asset, and is credited or charged to profit or loss.

Impairment of fixed assets

At each reporting end date, the company reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks .
Stocks of raw materials and consumables are stated at the lower of cost and estimated selling price less
costs to complete and sell.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of
stocks over its estimated selling price less costs to complete and sell is recognised as an impairment loss
in profit or loss. Reversals of impairment losses are also recognised in profit or loss.

Work in progress and bullion
Bullion represents fully refined metals held on site or held on account at a bullion broker and is valued at
the year end spot price of the metals.

Work in progress represents amounts recoverable from metals partly processed at the year end and is

.valued by reference to the year end spot price of metals less estimated attributable costs and profit to

completion.

Cash at bank and in hand
Cash and cash equivalents include cash in hand and deposits held at call with banks.

Financial instruments

Unless the arrangements constitutes a financing arrangement, debt instruments that are payable or
receivable within one year are measured at the undiscounted amount of cash or other consideration
expected to be paid or received.

Other debt instruments are measured at amortised cost using the effective interest method.
Where an arrangement constitutes a financing transaction, the financial asset or liability is measured at the

present value of the future payments, discounted at a market rate of interest for a similar debt instrument
or where related to group borrowings, at the inter-group rate of interest.

-12.-



JBR RECOVERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Accounting policies (Continued)

Impairment of financial assets

Financial assets are assessed for indicators of impairment at each reporting end date. Financial assets are
impaired where there is objective evidence that, as a result of one or more events that occurred after the
initial recognition of the financial asset, the estimated future cash flows have been affected. If an asset is
impaired, the impairment loss is the difference between the carrying amount and the present value of the
estimated cash flows discounted at the asset's original effective interest rate. The impairment loss is
recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire
or are settled, or when the company transfers the financial asset and substantially all the risks and rewards
of ownership to another entity, or if some significant risks and rewards of ownership are retained but
control of the asset has transferred to another party that is able to sell the asset in its entirety to an

" unrelated third party.

1.12

Derecognition of financial liabilities )
Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged
or cancelled.

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the
discretion of the company.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the profit and loss account because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The company's
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

Deferred tax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing
difference arises from goodwill or from the initial recognition of other assets and liabilities in a transaction
that affects neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the
extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of the
asset to be recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period
when the liability is settled or the asset is realised. Deferred tax is charged or credited in the profit and loss
account, except when it relates to items charged or credited directly to equity, in which case the deferred
tax is also dealt with in equity. Deferred tax assets and liabilities are offset when the company has a legally
enforceable right to offset current tax assets and liabilities and the deferred tax assets and liabilities relate
to taxes levied by the same tax authority.

-13-



JBR RECOVERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

1.13

1.14

1.15

Accounting policies _ (Continued)

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged to profit or
loss on a straight line basis over the term of the relevant lease except where another more systematic
basis is more representative of the time pattern in which economic benefits from the leases asset are
consumed. :

Foreign exchange

Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at
the dates of the transactions. At each reporting end date, monetary assets and liabilities that are
denominated in foreign currencies are retranslated at the rates prevailing on the reporting end date. Gains
and losses arising on translation in the period are included in profit or loss.

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Critical judgements

The following judgements (apart from those involving estimates) have had the most significant effect on
amounts recognised in the financial statements.

Going concern

In order to assess whether it is appropriate for the company to be reported as a going concern, the
Directors have applied judgement, having made the appropriate enquiries and having considered the
business activities and the Company's principal risks and uncertainties. In arriving at this judgement there
are a large number of estimates and assumptions involved in calculating the future cash flow projections.
These include managements estimates of revenue, production levels, future capital expenditure and the
continuance of existing finance facilities.

-14-



JBR RECOVERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

2 Judgements and key sources of estimation uncertainty (Continued)

Key sources of estimation uncertainty

The estimates and assumptions which have a significant risk of causing a material adjustment to the
carrying amount of assets and liabilities are as follows.

Valuation of work in progress

The valuation of work in progress, shown in the balance sheet, involves an element of estimating the costs
to complete for the various stages and types of that stock included in work in progress. Estimates are
therefore made to reflect the element of profit deferred and the further refining costs required to convert it
into bullion. The company uses historical results and applies a consistent method to estimate this, while
also reviewing any changes that are required from time to time. In addition, the directors aim to ensure
work in progress is kept to the minimum level needed to maximise output.

Also included in work in progress is "locked-up” stock, the quantities of which are based on directors

estimates of quantity and historical information in respect of metal content. Such locked-up stock included
above amounts to £21,840 (2019 - £41,175).

3 Turnover and other revenue

An analysis of the company's turnover is as follows:

2020 2019
£ £

Turnover analysed by class of business
Metal sales ) 16,583,230 30,764,754
Recasting charges - 4,183

16,583,230 30,768,937

2020 2019
£ £
Other significant revenue
interest income 431 822
2020 2019
£ £
Turnover analysed by geographical market
UK Sales 16,136,279 29,933,475
EU Sales 446,951 835,462

16,583,230 30,768,937

-15-



JBR RECOVERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

4

Exceptional item

2019

2020
£

Income
Reversal of input VAT provision 1,314,298
Associated legal costs (229,876)
1,084,422

During the 2018 financial year, the Company received notification of a refusal to the right to deduct input
vat on high grade silver bearing raw materials acquired in the period. The Directors considered that the
claim to deduct input tax was valid and having appealed against the initial decision from HMRC, the
company was successful in its claim. The previous provision for VAT has therefore been released to profit

and loss along with associate interest.

Operating loss

2019

19,000
360,727
350,577

. 2020
Operating loss for the year is stated after charging: ' £
Exchange losses ' 2,253
Fees payable to the company's auditor for the audit of the company's
financial statements 19,000
Depreciation of owned tangible fixed assets 368,424
Operating lease charges 422,141
Employees

The average monthly number of persons (including directors) employed by the company during the year

was:
2020 2019
Number Number
Production ‘ 30 35
Commercial / administration : 7 7
37 42

Their aggregate remuneration comprised:
2020 2019
£ £
Wages and salaries 1,292,271 1,394,528
Social security costs 135,087 143,519
Pension costs 54,780 54,758
1,482,138 1,592,805
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

7 Directors' remuneration

2020 2019

£ £

* Remuneration for qualifying services 192,887 197,386
Company pension contributions to defined contribution schemes 18,150 19,200
211,037 . 216,586

The number of directors for whom retirement benefits are accruing under defined contribution schemes
amounted to 2 (2019 - 3).

Only the directors are considered to be key management personnel.

8 Interest receivable and similar income
2020 2019
£ £
Interest income
Interest on bank deposits - 431 822
9 interest payable and similar expenses .
. 2020 , 2019
£ £
Interest on bank overdrafts and loans 171,448 94,325
10 Taxation
2020 2019
£ £
Current tax
Group tax relief (50,644) (124,215)
Other tax reliefs (76,929) -
Total current tax (127,573) (124,215)
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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10

1

Taxation

(Continued)

The actual credit for the year can be reconciled to the expected credit for the year based on the profit or

loss and the standard rate of tax as follows:

Loss before taxation

Expected tax credit based on the standard rate of corporation tax in the UK
of 19.00% (2019: 19.00%) )

Tax effect of expenses that are not deductible in determining taxable profit
Tax effect of income not taxable in determining taxable profit .
Unutilised tax losses carried forward

Effect of change in corporation tax rate

Group relief

Permanent capital allowances in excess of depreciation
Depreciation on assets not qualifying for tax allowances
Research and development tax credit ’
Deferred tax adjustments in respect of prior years

Taxation credit for the year

2020 2019

£ £
(1,085,239)  (2,486,482)
(206,195) (472,432)
1,544 3,128
(469) -
214,982 296,864
- 17,945
(50,644) -
(79,881) -
70,019 -
(76,929) -
- 30,280
(127,573) (124,215)

At 31 March 2020, the company had unrelieved tax losses of £4,630,000 (2019 - £3,495,000). No deferred
tax asset has been recognised on these losses (net of deferred tax liability) and therefore an deferred tax

asset of £800,517 is not recognised in these financial statements.
Intangible fixed assets

Cost

At 1 April 2019

Additions

Transfers

At 31 Maljch 2020

Amortisation and impairment
At 1 April 2018 and 31 March 2020

Carrying amount
At 31 March 2020

At 31 March 2019

Software
£

134,348
56,265
937

191,550

191,550

134,348

The company commenced the implementation of a new software system in the period and amortisation of

the software will commence when the software is fully implemented.
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12

13

14

15

Tangible fixed assets

Cost

At 1 April 2019
Additions
Transfers

At 31 March 2020

Depreciation and impairment
At 1 Aprii 2019

Depreciation charged in the year

At 31 March 2020

Carrying amount
At 31 March 2020

At 31 March 2019

Stocks

" Raw materials and consumables

Work in progress and bullion

Work in progress

Debtors
Amounts falling due within one year:

Trade debtors ‘
Corporation tax recoverable

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Short Plant & Fixtures Motor Total
leasehold land machinery fittings & vehicles
& buildings equipment

£ £ £ £ £
273,540 6,050,818 257,020 35,975 6,617,353
72,751 128,884 2,377 - 204,012
- - (937) - (937)
346,291 6,179,702 258,460 35,975 6,820,428
238,727 4,530,633 215,569 27,025 5,011,954
13,092 344,647 2,417 8,268 368,424
251,819 4,875,280 217,986 35,293 5,380,378
94,472 1,304,422 40,474 682 1,440,050
34,813 1,520,185 41,451 8,950 1,605,399
2020 2019

£ £

1,605,429 2,920,477

2020 2019

£ £

3,665,645 4,263,479

2020 2019

£ £

94,890 314,999

76,929 . -

138,864 4,049

29,498 205,599

437,649 230,332

777,830 754,979
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16  Creditors: amounts falling due within one year

Notes
Bank loans and overdrafts 18
Trade creditors
Amounts owed to group undertakings
Taxation and social security
Other creditors
Accruals and deferred income
17  Creditors: amounts falling due after more than one year
Notes
Other borrowings 18

18 Loans and overdrafts

Bank loans
Bank overdrafts
Loans from group undertakings

Payable within one yéar
Payable after one year

£

2020 2019

£
4,065,065 3,937,321
3,464,163 4,157,692
16,579 375,785
37,166 47,174
160,535 884,903
245,020 306,976
7,988,528 9,709,851
2020 2019
£ £
943,395 -
2020 2019
£ £
210,880 -
3,854,185 3,937,321
943,395 ‘ -
5,008,460 3,937,321
4,065,065 3,937,321
943,395 -

The bank overdrafts include a silver overdraft of £2,397,939 (2019 - £2,436,514). The bank overdrafts are
secured on assets of the company with the silver overdraft being secured on the the bullion and work in
progress. Additionally, the borrowings are secured by way of a charge on the freehold property of the

parent company.

The group loan is unsecured, interest free and repayable with at least 12 months notice. In accordance
with accounting standards the loan is discounted at the intra-group borrowing rate.
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19

20

21

23

Deferred taxation

Deferred tax assets and liabilities are offset where the company has a legally enforceable right to do so.
The following is the analysis of the deferred tax balances (after offset) for financial reporting purposes:

Liabilities Liabilities Assets Assets

} 2020 2019 2020 2019

Balances: £ £ £ £

ACAs 87,464 65,949 - -

Tax losses (85,990) (64,672) - -

Other timing differences (1,474) (1,277) - . -
Retirement benefit schemes

2020 2019

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 54,780 54,758

The company operates a defined contribution pension scheme for all qualifying empioyees. The assets of
the scheme are held separately from those of the company in an independently administered fund.

Share capital

2020 2019
£ £
Ordinary share capital
Issued and fully paid
350,000 Ordinary shares of £1 each 350,000 350,000

Share capital represents the nominal value of shares that have been issued. The company has one class
of share which does not carry the right to a fixed dividend.

Reserves

Share premium

Represents the excess over nominal value received on the issue of share capital. Any transaction costs
associated with the issuing of shares are deducted from the share premium.

Capital redemption reserve
This reserve records the nominal value of shares repurchased by the company.

Other reserve

The other reserve represents the FRS102 adjustment for notional discounting on the interest free loan from
parent and represents a further investment in the company from the parent.

-21-



9

JBR RECOVERY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

23

24

25

26

27

28

Reserves {Continued)

Profit and loss reserves
Profit and loss account - includes all current and prior period profits and losses net of dividends paid.

Financial commitments, guarantees and contingent liabilities

The company has entered into a Composite Accounting Agreement dated 2 December 2005 whereby, in -
certain circumstances, the bank may utilise the bank balances of the company and apply them in reduction
of liabilities of parties to the agreement. At 31 March 2020, the maximum potential liability under this
agreement was £570,458 (2019: £251,269).

Operating lease commitments

Lessee .
At the reporting end date the company had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2020 2019

£ £

Within one year 159,607 137,304
Between two and five years 615,777 485,648
In over five years 1,100,070 1,079,170

1,875,454 1,702,122

Capital commitments

Amounts contracted for but not provided in the financial statements:

2020 2019
£ £
Acquisition of intangible assets - 63,705

Related party transactions

Including in creditors is an amount of £22,267 due to certain directors of the company and which has been
repaid since the year end. The company has taken advantage of the exemptions available in FRS102 not
to disclose transactions with group companies which are wholly owned members of the group.

Ultimate controlling party

The immediate parent company and the ultimate parent company is Phipps & Company Limited, a
company registered in England and Wales.

Phipps & Company Limited prepares group financial statements and copies can be obtained from the
registered office at Mathon Court, Mathon, Malvern, Worcestershire, WR13 5NZ.
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