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1 Statutory Information
11 The registered number of Hudson”Engmeering Services Limited (the Company) is 02620741

12 The trading address of the Company was Enterprise House, 181 - 189 Garth Road, Morden,
Surrey, SM4 4LL

13 The registered office of the Company has been changed from Kinetics House, 181-189 Garth
Road, Morden, Surrey, SM4 4LL. to Zoifo Cooper, The Zenith Bulding, 26 Spring Gardens,
Manchester, M2 1AB ‘

14 Details of the Company's Directors and Secretary are as follows

r"’ " § .};}. "5"?‘: i“c'.‘."i
.;u?-:“jé» ﬁr‘”i%‘é i
Directors .
Christopher Albert Cheshire 12/09/2002 N/A 0
Robert Boal - 01/08/2007 NIA . 0 )
Paul Rushent 01/05/2008 24/09/2008 0
Neil Stuart Williams © 29/08/2000 04/03/2011 © 0
Secretary . ) - -
Nenl Stuart Williams 12/09/2002 04/03/2011 .0 )
2 Background to the Administration
21 The Company’s principal business activity was the prowvision of planned and responsive

maintenance solutions and full facility management services, through fixed term contracts
with local authorities, government agencies, companies and registered landlords

22 The Company 1s one of the Kinetics Group of companies (the Group), which was formed 1n
2006 via a management buy-out of DC Group Limited, which included the shares in
Seaflame Company Limited (Seaflame) and Cameron Industnal Services Limited (CIS) In
2007, 2008 and 2009 other third party businesses were acquired and added to the Group
These ncluded the Company, TA Horn Limited (TA Horn), Walmotts Limited (Walmaotts),
The Lord Group Limited (Lord), Sureway Gas Limited (Sureway) and the business and assets
of 1st Saxon Clenmay Limited The latter of these was merged into Seaflame Kinetics
Group Limited (KGL} was set-up as a holding company and 15 a 100% subsidiary of Kinetics
Holdings Limited (KHL)

23 In late March 2041, the Group’s management 1dentified the need for additional cash
resources to allow a restructuring/rationalisation of the Group It was proposed this would
give 1t the best platform on which to win new work and thus improve financial performance

24 with a sigmificant financial exposure to the Group already, Yorkshire Bank plc (the Bank}, n
its capacity as first charge holder, was not prepared to provide the level of additional
funding required Sovereign Capital Limited Partnershup Il (Sovereign), in its capacity as the
second charge holder, was also not prepared to \nject additionat funding without the
benefit of first ranking security

Joint Administrators’ Report and Statement of Proposats
ADM401 1
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After a period of negotiation, an agreement was reached between the Bank and Sovereign
whereby Sovereign purchased the Bank’s debt On 8 Apnil 2011 the Bank's debenture was
assigned to Sovereign as part of the purchase of the debt

Despite a significant additional in)ection of cash by Sovereign, there remained substantial
liabilities within the Group In particular, there were arrears of VAT, PAYE and NIC due to
HM Revenue and Customs (HMRC} and a liabitity due to the Group’s largest supplier.

As a result of the habibties to HMRC (approximately £10 million across the Group) and
despite management’s efforts to agree a time to pay arrangement, HMRC issued a wanding
up petition 1n the sum of £1 67 million agawinst the Company on 10 May 2011, with a hearing
date set for 22 June 2011

Following this, and having sought professional advice on the financial position of the
Company, Kevin Coates, Anne O'Keefe and |, being licensed Insolvency Practitioners, were
appointed Joint Administrators of the Company by Sovereign on 21 June 2011

The Administration 1s registered in the High Court of Justice, Birmingham District Registry,
Companies Court under reference number 8296 of 2011

The EC Regulation on Insolvency Proceedings 2000 applies to the Admimistration  The
proceedings are main proceedings as defined by Article 3 of the Regulation The Company
15 based in the Umted Kingdom

The Jownt Admimistrators act jointly and severally so that ail functions may be exercised by
any Admimstrator

All of the appointees are licensed n the UK by the Insolvency Practitioners Association

In addition to the appointment over the Company on 21 June 2011, Kevin Coates, Graham
Wwild and | were also appointed Admimistrators of Seaflarne on 8 June 2011 and CIS, KGL,
and Lord on 9 June 2011 We were also appointed Joint Fixed Charge Recewers of Walmaotts
Holdings Limited and TA Horn Holdings Limited on ¢ June 2011, all of which were part of
the Group

Upon the Joint Administrators' appointment all Court hearings are automatically stayed,
however, the Court incorrectly allowed the hearing for the winding up petation to proceed
The Official Receiver was therefore appointed Joint Liguidator of the Company on 22 June
2011 HMRC subsequently sought to have the winding up order rescinded and the rescission
has been granted

Administration Strategy and Objective

The Joint Admimstrators must perform their functions with the purpose of achieving one of
the following objectives

« Rescuing the Company as a going concern, or

»  Achieving a better result for the Company's creditors as a whole than would be hkely if
the Company were wound up (without first being i1 Administration), or

s Realising property in order to make a distribution to one or more secured or
preferential creditors

Jownt Admimstrators’ Report and Statement of Proposals
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The first objective under the Administration regime is based on the survival of the Company
through a Company Voluntary Arrangement (CVA)} or a scheme of Arrangement under
Section 425 of the Compames Act This option was not deemed viable as a CVA would have
required a sigmficant cash injection and no further funding was available

Following the presentation of the winding-up petition and the freezing of the Company’s
bank account, the ability of the Company to continue trading in effect ceased on 10 May
2011. The prowvision of ongoing services from this date was funded by other compames
within the Group

Due to the significant debts within the Company (approximately £49 milhon of secured
labibties and sigmficant HMRC and trade creditor arrears), 1t was not deemed viable to
restructure the businesses and to rescue the Company as a going concern

Please note that it was not considered viable to trade the business n Admimistration as
there were significant costs and risks associated with continuing to trade, ncluchng

e Trading \n Admimistration needed to be funded and Sovereign confirmed that it was
not prepared to provide funding for this purpose;

» The contracts, employees and assets within the Group are so intertwined that it
would have required a sigmficant restructuring of the Group’s compames to allow
them to have been dealt with separately Examples of this are contracts were
performed by other Group compames from the contracting parties and employees
employed by one company working on contracts for other Group compames, and

+ The large majonty of contracts have termination clauses on insolvency, and
therefore 1t was considered likely that customers would not trade with the Jont
Administrators on an ongoing basis and would seek an 1mmediate alternative service
provider

For the reasons stated the Joint Administrators do not believe that 1t 1s possible to purse
the second objective of achieving a better resutt of the Company’s creditors as a whole
than would be likely if the Company were wound up (without first bewng in Administration)

The Joint Administrators are therefore pursuing the third objective being to realise
property n order to make a distnbution to one or more secured or preferential creditors.

Jont Administrators' Receipts and Payments

A summary of receipts and payments (R&P) for the Administration Perod from the date of
my appointment to 31 Juty 2011 is attached as Appendix A

Debtors

At the date of our appointment the Company’s books and records showed that it was owed
approximately £5 53 million Of this amount, approximately £680,000 related 1o
outstanding book debts In addition, there were accrued and un-invoiced sales of £3 2
million and outstanding Work 1n Progress (WIP) of £1 65 milhion

t am adwvised that that the sum of approxamately £590,000 was recewved prior to our
appointment but had not been recorded n the books and records of the Company at the
date the above figures were prepared This will therefore reduce the amount owed to
approximately £4 94 million

Joint Admimstrators' Report and Statement of Proposals
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44 f am currently taking legal advice regarding the Company’s entitlement to certain debts,
where for wstance the contract was in the name of the Company but was performed by,
and the costs were incurred by, one of the other Group companies

45 I confirm that the Joint Administrators had intended to appoint SCP Renewable Energy
Limited (SCP) the purchaser of the husiness and assets of Seaflame, Kinetics and CIS to
collect the outstanding debts, accrued sales and WIP for a percentage collection fee This
appointment was not completed due to SCP entenng adrmmistration on 13 July 2011 The
Jont Administrators have since retained a small number of Group employees to assist with
the debt collection [ confirm that Naismiths Limited, quantity surveyars, have also been
appointed to oversee the debt collection

46 At present, | am unable to comment on the anticipated quantum or timing of future debtor
receipts, as | do not want to prejudice the level of potential collections n the
Admimistration by disclosing the level of expected returns Further reports on the debt
collection process will be provided n due course

47 | canfirm that £239,762 has recently been transferred to the Admimstration account from
the Company's pre-appointment account £192,713 of these funds relates to cash at bank at
the date of the Joint Admimstrators appomtment and £39,177 relates to debt collections
post the Joint Administrators appointment The remaiming balance of £7,872 has been
coded to suspense until it 1s determined what the funds relate to

48 In addition to the debt collections detailed above, | confirm that £839 has been paid direct
to the Joint Administrators, bringing total debt collections to date of £40,016

Stock

49 At the date of the Joint Admmistrators’ appeintment the Company held a small amount of
stock, which was located at the Campany’s leasehold premises The Joint Administrators
had to immediately vacate the premises in order to avoid incurring costs due for the June
quarters rent

410  Advice was taken from chattel agents, GVA Grimley Limited, who confirmed that the costs
associated with removal of the Company’s assets prior to the June quarter date, was
considered to be more then the value of the assets themselves The Joint Administrators
therefore made the decision to abandon the assets

Inter-company balances

411 At the date of the Joint Administrators’ appointment there were a number of nter-
company balances either owed to the Company, or owed by the Company | am currently
reviewing the position in relation to these and where appropriate, will be approaching those
companies who owe money to the Company to seek recovery of these funds

Joint Administrators’ Incurred Costs

412 The following unpaid costs have been incurred to date by the Joint Admimstrators but
remain unpad

Jont Admimstrators” Report and Statement of Proposals
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Financial Position

A Statement of Affawrs for the Company has not yet been recewed, although the Directors
have been reminded of their responsibilities n this regard 1 have therefore attached at
Appendix B a summary of the Estimated Financial Positien (EFP) of the Company as at 21
June 2011, together with a list of creditors’ names and addresses and details of thewr debts
Oncluding details of any security held by them) Please note that the amounts stated were
taken from the Company's records and have not, as yet, been venfied

The Joint Admimstrators have the following observations to make i relation to the EFP of
the Company

¢ The EFP 1s before provisions for the costs of the Administration,

¢ | have included the whole amount of the debt of Sovereign and have not taken into
consideration any potential recoveries from other Group companies,

s The amount attnibuted to book debt realisations 1s the full amount stated n the
Company’s accounting system at the date of the Joint Admimstrators’ appontment,
and 15 not necessanly the amount believed to be collectable,

¢ The level of preferential creditors 1s only an estimate and 1s subject to change,

¢« The level of unsecured creditors 15 based on the amount currently shown as
outstanding on the Company’s accounting system This is subject to change as not
all invoices were entered onto the system on appointment, and

« The EFP indicates that the preferential creditors will be paid in full and that the
maximum Prescribed Part of £600,000 will be available for the unsecured creditors
As this stage 1t 1s estimated that the preferential creditors will be paid in full,
however, the Prescribed Part amount will be subject to the level of book debt
collections

Proposals

It 15 proposed that the Joint Admimstrators continue to manage the affairs of the Company
n order to achieve the objective of the Admimstration In the circumstances it 15 proposed
that*

Jownt Admimstrators’ Repert and Staterment of Proposals
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The Joint Admimstrators witl continue to realise the assets of the Company with a view to
achieving the third objective, namely realising property in order to make a distribution to
one or more secured or preferential creditors

If having realised the assets of the Company, the Joint Administrators think that a
distribution will be made to the unsecured creditors then they will file a notice with the
Registrar of Compames This wilt have the effect of bringing the appointment of the Joint
Admirustrators to an end and wall move the Company automatically into Creditors’
Voluntary Liguidation {(CVL), 1n order that the distnbution can be made 1n these
circumstances, 1t 15 proposed that the Joint Admimistrators will become the Joint
Liquidators of the CVL See Section 7 below on Exit Routes for further information an this
process

If the Joint Administrators think that the Company has no property which might permit a
distribution to 1s unsecured creditors, they will file a notice with the Court and the
Registrar of Companies for the dissolution of the Company See Section 7 below on Exit
Routes for further information on this process

The Joint Admimistrators shall do all such other things and generally exercise all of thew
pawers as contained 1n Schedule 1 of the Insolvency Act 1986, as they consider desirable or
expedient to achieve the statutory purpose of the Administration

If a creditors’ meeting 1s held, the creditors will consider establishing a Creditors’
Committee and that if any such Committee 1s formed they be authonsed to sanction the
following, the basis of the Joint Admimistrators’ remuneration, category 2 disbursements
and any proposed act on the part of the Joint Admimistrators without the need to report
back to a further meeting of creditors generally, to include any decision regarding the most
appropnate exit route from the Admimistration

The basis of the Joint Administrators' remuneration may be fixed as one or more of the
following bases, and different bases may be fixed for different things done by the Joint
Administrators.,

+ a percentage of the valuve of the assets he has to deal with, or

« by reference to time property spent by them and their staff 1n managing the
Admimistration, or

+ asaset amount

Where no Creditors' Committee is appointed, the remuneration of the Joint Administrators
shall be fixed by reference to the time properly spent by the Jownt Administrators and thew
staff on matters arising in the Administration

If there are no funds to chstnbute to unsecured creditors, other than by way of a Prescnbed
Part, 1t will fall upon the secured creditors and preferential creditors whose debts amount
to more than 50% of the preferential debts of the Company, disregarding debts of any
creditor who does not respond to an nvitation to give or withhold approval to approve the
Joint Administrators’ remuneration Forms to facilitate this will be circulated separately to
those creditors

The Joint Administrators are authonsed to draw remuneration as and when funds are
available on account of thew time costs

The Joint Administrators are authonsed to draw category 2 disbursements for services
provided by their own firm 1n accordance with Statement of insotvency Practice 9
(remuneration of insolvency office holders) as follows

Joint Administrators’ Report and Statement of Proposals
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+ Photocopying - charged at the rate of 10 pence per sheet for notifications and reperts
to creditors and other copying

6 12  The Joint Administrators will be discharged from liability under Paragraph 98 of Schedule B1
to the Insolvency Act 1986 immediately upon thewr appointment as Joint Administrators
ceasing to have effect,

7 Exit Routes

Creditors Voluntary Liquidation {CVL)

71 Based on present information, the Joint Administrators think a dwidend may be paid to the
unsecured creditors via the prescribed part  In this situation, the Joint Admimistrators wall
file a notice with the Registrar of Companies in order that the Admimstration will cease and
the Company will move automatically into CVL It 1s proposed that the Jont Admimstrators
will also become the Jont Liqundators of the CVL

7.2 Creditors have the right to norminate an alternative hiquidator of their choice  To do this,
creditors must make their nomination 1 writing to the Joint Administrators prior to these
Proposals being approved Where this occurs, the Joint Admimistrators will advise creditors
and provide the opportumty to vote In the absence of a nomination, the Joint
Admimistrators will automatically become the Joint Ligudators of the subsequent CVL

Dissolution of the Company

73 If the Joint Admnistrators think that the Company has no property which might permit a
distribution to 1ts unsecured creditors, they will file a notice together with thewr final
pragress report at Court and with the Registrar of Compames for the dissolution of the
Company The Jont Admimstrators shall send copies of these documents to the Company
and its creditors  The appomntment will end following the registration of the notice by the
Registrar of Companies

8 Pre-administration Cosis

81 Please note that Zolfo Cooper was engaged by the Group, pursuant to an engagement letter
dated 2 June 2011, to provide advice to the Group (including the Company) regarding the
appointment of the Joint Admimistrators

812 Pre-appointment fees charged and expenses ncurred by the Joint Admimistrators are as
follows

Zolfo Cooper . -Preparation toacceptas’ . " - 76B0.7 * Nl . NL T 1680
“s appointment as Joint | .- - J T, eI -
R . Administrators . T . ERU K St
GVAGnmley . - ‘Valuatonofplamtand . °. 1,322 TN L N . 1322
ST _ - .. machmery and Properties ' N S g L
-DLA Piper UKLLP ~ Appomtment related advice 1,645 ©_ NLT o T NUT . (1,645
Coa s . WL B Ll
Nafsmiths bimited . -Debt collection advice 1,000 \ Nit e N 1,000

Joint Admmistrators' Report and Statement of Proposals
ADM401 7




Hudson Engineening Services Limited - In Administration

83

912

93

&
z% ZoLFo COOPER

Please note that the payment of unpaid pre-administration costs is subject to the approval
of creditors, separately to the approval of the Joint Administrators’ proposats This approval
will be the responsibility of the Creditors’ Committee if one is appownted, however as the
Joint Admimistrators think there will be no funds available to the unsecured creditors of the
Company, other than via the prescnbed part, approval will be sought from the secured and
preferential creditors 1n accordance with Rule 2 67A of the Insalvency Rules 1986

Joint Administrators’ Remuneration

The Joint Administrators' time costs at 31 July 2011 are £29,127 50 This represents 112
hours at an average rate of £260 per hour, A copy of “A Creditors’ Guide to
Administrators’ fees” can be downloaded from Zolfo Cooper’s creditor portal

{http //www zcinfoportal com) - click on Creditors’ Guide to Fees in the menu on the
left side of the screen If you would prefer this to be sent to you n hard copy please
contact the Joint Admimstrators and they will forward a copy to you

Also attached as Appendix C 15 a Time Analysis which provides details of the activity costs
wcurred by staff grade to the above date The Joint Admimstrators propose drawing fees 1n
accordance with the Proposals outlined above

Attached as Appendix D is additional information wn relation to our pelicy on staffing, the
use of sub-contractors, disbursements and details of the current charge out rates by staff
grade

Administration and Planning

The work involved under Admimstration and Planning 1s concerned with the statutory duties
of the Admimistration and time spent formulating and commumcating the Administration
strategy, including

« Formulating of the Joint Administrators’ strategy, and the course of action
regarding pursuing each objective,

« Continuing internal control and monitoring of the Admimistration, reviewing the
progress to date to ensure appropriate action is being undertaken, and

+ Complying with various statutory requirements concerning the preparation and
lodgement of documents This includes advertising of notices.

Realisation of Assets - Debtors

The tasks involved within this area cover reconciling the debtors ledger to the date of
appointment and the subsequent actions required to recover the book debts Time spent
here includes Liaising with our appointed agents, Naismiths Limited, on potential recoveries
Realisation of Assets -Floating Charge

This refers to time spent dealing with the stock on site and third party assets

Crediters

This reflects the time spent with employees and the Company’s creditors ncluding, but not

bimited to - meetings, telephone calts with suppliers and creditors, creditor correspondence,
employee redundancies and creditor reporting

Joint Admimstrators’ Report and Staterment of Proposals
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10 Estimated Qutcome

Secured creditor - Sovereign

101 Sovereign were owed the sum of approximately £49 million pursuant to a debenture 1in
favour of the Bank dated 8 March 2007, the benefit of which was assigned to Sovereign on 8
April 2011 and pursuant to a debenture and guarantee of the same date 1n therr own name
In addition, 1t should be noted that Sovereign has a charge over certain Group debts, which
were part of the arrangement whereby Sovereign purchased the Bank's debt

102  Based on the information currently available 1t 15 anticipated that Sovereign will suffer a
sigmficant shortfall on thew debt

Preferential Creditors

10 3 Following the appointment of the Joint Admimstrators, all the employees of the Company
were made redundant | confirm that the employees who are assisting 1n the collection of
the Company’s debts are not employed by the Company

104  The current expectation 1s that preferential claims of approximately £32,000 will anise in
respect of these employees Due to the wntertwined nature of the Group’s businesses, we
are currently taking legal advice on which entity should bear the costs of paying thase
preferential claims that do anse  Any preferential claims aganst the Company, will
however, be paid 1n full

Unsecured Creditors

105 Pursuant to Section 176A of the Insolvency Act 1986, where there is a floating charge which
post dates 15 September 2003, the Joint Adminmistrators are required to create a prescnibed
part from that Company’s net property, which 1s then available for the benefit of the
unsecured creditors

106  The Company granted a floating charge to the Bank on 13 December 2006 This transferred
to Sovereign, at the tirme Sovereign acquired the Group’s debt  Accordingly, the Jont
Administrators are required to create a fund out of the Company’s net floating charge
property for unsecured creditors

107  Based on present information, the Joint Administrators estimate that there will be a
dividend available to the unsecured creditors via the prescrnibed part The level of monies
avalable to distnbute to the unsecured creditors will be determined by the tevel of book
debt collections which are achieved It is therefore too early to be able to give any form of
wndication of dividend levels and more information will be provided n my next report

11 Next Report

111 The Joint Administrators are required to provide a progress report within one month of the
end of the first six months of the Admimstration.

Joint Admimstrators’ Report and Statement of Proposals
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The Joint Admimistrators think that the Company has insufficient property to enable a
distnbution to be made to the unsecured creditors other than by virtue of the Prescribed
Part In accordance with Paragraph 52 (1} (b) of Schedule B1 of The Insolvency Act 1986 an
mtial meeting of the Company's creditors 15 therefore not being convened. The Joint
Administrators are however obliged to hold an initiat creditors’ meeting if 10% in value of
the creditors request it, If you wish for a meeting to be held, you must notify us 1n writing

on or before 22 August 2011

For and on behalf of
Hudson Engineering Services Limited

G wild

Joint Admintstrator

Enc

Jant Admanistrzlors’ Report an Statement of Proposals
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Receipts and Payments Account for the Period from 21 Appendix A

June 2011 to 31 July 2011

E
RECEIPTS
Book Debts 40,016 31
Cash at Bank 192,712 94
Suspense Account 7,872 18
240,601.43
PAYMENTS
Telephone Telex Fax & Internet 1,049 00
Bank Charges 24 00
1,073 00
BALANCE 239,528 43
REPRESENTED BY
VAT Receivable 209 80
Balance at Bank (interest bearing) 239,318 63

239,528.43
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Summary of the Estimated Financial Pasition of the Appendix B
Company as at 21 June 2011

Description E
Assets subject to floating charge
Cash at bank 196,000
Debtors 680,000
Uninvoiced sales 3,203,000
Work in progress 1,645,000
Less Preferentfal Creditors (Estimated) 132,000)
5,692,000
Estimated Prescribed Part of Net Property (600,000)
Available for floating charge holder 5,092,000
Debts secured by floating charge before interest and costs (49,000,000)
Shortfall to floating charge holder (43,908,000)
Prescribed part available for unsecured non-preferential claims 600,000
Unsecured non-preferential claims {2,825,000)
Estimated deficiency as regards non preferential creditors (2,225,000 )
Shortfall to floating charge holder (43,908,000}
Shortfall to unsecured non preferential claims {2,225,000)
Issued and called up capital (100)
Total Deficiency {46,132,100)

Please note that the figures relate to information obtained frorn the Company's baoks and records and are by no means
indicative of the level of funds expected to be realised by the Joint Administrators In addition to this, the deficiency
amount does not take into consideration the costs of the Administration As such, the level of monies avatlable to distribute
to creditors 15 likely to be less that the amounts stated above
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Time Analysis for the Period from 21 June 2011 to 31 Appendix C
July 2011

Employee Grade (Hours)
Partner/ Senier Associate/  Junlor Analyst/ Average
Director Assoclate Analyst Support  TetalHours  Total Cost {E} RPH (£)
d tlon and F
Acrounting and Treasury 0.0 0.0 0.0 19 39 423.00 108
Case Administration 10 21 0.B 5s 55 1L53L00 205
Internal Documentation 0.0 0.2 0.2 15 18 8130 148
Planning 0.0 0.0 04 00 o4 92.00 230
Statutory Duties 00 0.5 04 11 20 372.00 186
Strategy 57 33 36 Q0 126 3,860 50 306
a7 6.1 54 120 263 6,960 00 265
Realisation of Assets Floating Charge
Asset Accounting and Administration 0.0 0.0 01 o0 01 2300 230
Asset |dentification and Valuatian 0.0 o7 00 00 07 22050 315
Dealing with Third Party Assets 00 00 21 01 22 494 50 225
Recovery of Assets 0.0 08 00 00 D8 252 00 315
0.0 15 22 01 38 290 00 261
Trading
Accounting and Administration 0.0 0o as 07 12 208.50 174
Trading Activities 0.0 0o 08 0.5 13 24150 186
0.0 oo 13 1.2 25 450 00 130
Creditors
Creditors Strategy 0.0 02 6o 90 03 94 50 31%
Creditors Ctaims oo 04 131 19 23 34450 150
Creditors’ Meetings 00 a0 01 22 23 276 00 130
Employees a0 65 33 02 100 2,829 50 283
Internal Documentation o0 00 01 00 01 2300 230
Reporting te Creditors 55 31 1o 00 226 6,178 00 2713
Secured Creditors (L1 ER oo 00 31 976 50 315
Unsecured Creditors [ ] 02 50 72 iz 4 2,041 00 165
55 136 215 115 531 12,763 00 240
Realisation of Asset - Debtors
Debt Collectians 77 10.7 33 01 218 6,786 50 311
Internat and External Documentation 13 LY 32 00 45 1,178.00 262
g0 107 65 01 263 7,964 50 303

Total 212 315 37¢ 249 112 0 29,127 50 260
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Additional information in relation to the Joint Appendix D
Admimstrators’ fees pursuant to Statement of
Insoivency Practice 9

1.1

1.2

Policy

Detailed below 15 Zolfo Cooper's policy 1n relation to
» staff allocation and the use of sub-contractors,
e  professional advisors, and

+  dishbursements

Staff Allocation and the use of Sub-contractors

The Joint Admimistrators’ general approach to resourcing their assignments is to allocate
staff with the skills and expenence to meet the specific requirements of the case

The constitution of the case team will usually consist of a Partner, a Senior Associate, an
Associate and an Analyst The exact constitution of the case team witl depend on the
anticipated size and complexity of the assignment and the expenence requirements of the
assignment On larger, more complex cases, several staff at all grades may be allocated to
meet the demands of the case The Joint Administrators’ charge out rate schedule below
provides details of all grades of staff and their expenence level

With regard to support staff, the Joint Admmistrators would advise that time spent by
treasury in relation to specific tasks on an assignment 15 charged Only if there 1s a large
block of time wncurred by a member of the secretanal team, e g report compilation and
distribution, do the Joint Admimistrators seek to charge and recover thewr time in this
regard

The Joint Administraters have not utilised the services of any sub-contractors in this case

Professional Advisors

On this assignment the Joint Administrators have used the professional advisors listed
below The Jont Admimstrators have also indicated alongside, the basis of their fee

DLA Piper UK LLP (legal advice) - . .. - . Hourlyrateand disbursefments . © .
willis ({II‘IS_E.II'JE\I'J‘EE) v RN zo, . Riskbasedpremwum O \' , i} o T
TGVA Gnmiey (valuation and disposal 5@yil:'e) - N J_’—er!:enta'gé'oqf realisations / hourly rate ’ o
Insot Gr_cﬁlp L1j1_fte_§ {employeé reflat‘ed\mﬁtt(-:js) o "Hourly rate and @sbursgmengs . - o~ )
Nafsmiths Limited (Debt colloction advicd) - * * <% Percentage of realisations / hourly rate ~ .

The Jont Admimstrators’ choice was based on their perception of the professional advisers
experience and ability to perform this type of work, the complexity and nature of the
assignment and the basis of their fee arrangement with them
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Disbursements

Category 1 disbursements do not require approval by creditors  The type of disbursements
that may be charged as a Category 1 disbursement generally comprise of external supplies
of incidental services specifically identifiable to the case, such as postage, case advertising,
invoiced travel and external printing, room hire and document storage Also chargeable
will be any properly reimbursed expenses incurred by the Joint Admmstrators and their
staff

Category 2 disbursements do require prior approval by creditors before they are pawd If
they are ncurred, they witl be drawn in accordance with the Joint Administrators’
Proposals Category 2 disbursements that may be incurred are as follows

+ Photocopying - charged at the rate of 10 pence per sheet for notifications and reports
to creditors and other copying

Charge Out Rates

A schedule of Zolfo Cooper charge-out rates for this assignment effective from
1 January 2011 is detailed below

Description E
Partner/Director

Partrer 4* 445
Partner 2* 395
Director 340
Senior Associate

Serior Associate t* 315
Semor Associate 2* 165
Associate/Analyst

Assocrate 230
Analyst® 220
Junifor Apalyst and Support Staff

Junior Analyst* 115
Semor Treasury Associate 155
Treasury AssoCiate 105
Treasury Analyst &0
Support 75
“Key

Partner 1 - Partners with 3 or more years experience at partner level

Partner 2 - Partners with tess than 3 years experience at partner level

Senfor Associate 1 - Staff who hove been Senfer Assoclates for over 2 yeers
Senior Assoclate 2 - Staff who have been Senfor Assoclates for less then 2 years
Analyst - Staff who have been Analysts for more than 1 year

Jutwor Analyst - First year Analysts

Jont Admimistrators' Repart and Statement of Proposals
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